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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

38.04.03 Ynpas/ieHHe 11epCOHAIOM
rog, Habopa rpynrbl: 2024

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/DKMEHT OPTAHU3AIINN
CremmH AHaronuii Mocudosuy, 1.3.H., mpodeccop, podeccop

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P1 MEHE/UKMEHT OPTAHUBALINN

3aBepaytommii Kadeapoii lImarko A.J., 1.3.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
CTPATETMYECKU AHAJIN3

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-1 — crioco6HOCTh OCYyILLeCTBJIATb KpI/ITI/ILIECKI/Iﬁ dHaJ/In3 HpOGJ’IEMHLIX CI/ITyaL[I/Iﬁ Had OCHOBe CHCTeMHOro
rnoaxoza, Bpra6aT]:IBaTb CTpaTervro AEﬁCTBHﬁ

@®opMHPOBaHHNIO KOMITETEHLIUI CITyKUT [JOCTIDKEeHHE CIIeAyIOIUX Pe3y/IbTaToB 00pa3oBaHMsI:
YK-1

3HAHUS:

3HaHUS:

Ha YpOBHe Ipe/|CTaB/IeHUM:

[ 3HaueHWe cTpareryu Ajisi 6u3Heca, posb LeHHOCTEeH, BUIeHUS 1 MUCCUN KOMITaHWY;

0 posib pecypcoB u criocobHocTel B pOpMYyIMPOBAaHUH CTPATETUH;

[ mpuHLMIIbI GOPMUPOBAHKS OPraHMU3al|MOHHON CTPYKTYPBI;

Ha ypOBHe BOCIIPOU3BeeHUsI:

[ meTepMHHAHTBI IPUOBLIA B OTPAC/IM: CIIPOC Y KOHKYPEHLIUS;

0 MeTOOWKM aHa/iv3a TPUB/IEKaTeJbHOCTH OTPAac/ik, B TOM YKC/Ie MOJeb TSTH KOHKYDPEeHTHBIX CHIJI
[Toprepa;

[ MeTozMKY aHa/M3a OTPac/1eBON CTPYKTYPhI;

0 MeToAWKYy aHa/nM3a KOHKYDEHTOB M aHa/IM3a CerMeHTAlM PhIHKA, 0COOEHHOCTH BepTUKA/IbHOM
CerMeHTalvy;

[ MeTOAWKY CTpaTernuecKoro rpyIrnoBOro aHaiu3a;

Ha ypOBHe TIOHUMaHUSI:

0 obcTosTenbCTBa, TIPM KOTOPBIX (MPMa COXOKET CO3[jaBaTh KOHKYPEHTHOe TIPeMMYIIeCTBO Tepes
CoIepHUKaMy;

[ KaK crioco6HOCTB K pearvnpoBaHUIO U MHHOBALIUSIM MOTYT CO3/laBaTh KOHKYPEHTHOE ITPEeUMY-I1{eCTBO;

[ MHOTOHALIMOHAJIbHBIE CTPAaTeruy: I7100any3anys v HaljuoHambHast auddepeHIparnys;;

YMeHuUsi:

YMEeHHUS:

TeopeTHUeCKHe:

[ ¢popmynupoBaTh MUCCHIO U BU/ieHUEe KOMIIaHUY;

[ MpUMeHSITh aHa/INU3 0TPAC/IeBOM CTPYKTYPHI [J1s1 TPOrHO3UPOBAHUS PUOBIIEHOCTH OTPAC/IH;

[ BBISIB/IATH (DAKTOPBI AMHAMUKU KOHKYPEHLUY;

0 ucronb3oBaTh pe3yabTaThl aHalAd3a KOHKYPEHTOB M aHaiu3a CerMeHTalyd st (OpMYIHPOBKU
CTparervy;

TIpaKTHYeCKHue:

[ ompefensTbs MNpPUHAJ/IEKHOCTb KOMIIAHMM K CTpaTerMueckoi Trpymme IpU CTpaTerMyeckoM Io-
3MLMOHUPOBaHNY;

[ mpeHTUPULIMPOBATL U OL[eHUBATh PECYPChl PUPMEI;

0 umcrionb3oBaTh pe3y/ibTaThl aHa/IM3a pPeCypcoB M CIOCOOHOCTeM [yisi CO37aHMsl CTpaTervi, Omu-
PaIOLIUXCsl Ha BHYTPEHHKE CU/IbHBIE CTOPOHBI (PYPMBI M 3aLMIIAOLINe ee OT BHyTPEHHUX CJia-00cTel;

[ pa3nuyaTh ZiBa OCHOBHBIX THIA KOHKYPEHTHOTO TIPEMMYIIeCTBA: 110 U3fepKKaM U JuddepeH-1Ualyy ;

[ MprMeHsITh aHa/IN3 KOHKYPEHTHOT'0 TIperMyILiecTBa /151 OLleHKU O13HeC-CTpaTeruy;

[ mpoBoAWTb BCe CTaAUM aHa/lv3a PbIHOUHON CerMeHTal|UW: OIpejesieHHe MepeMeHHbIX, I0CTPOeHue
MaTpULIbl, aHa/IN3 MTPHB/IEKaTeIbHOCTA CerMeHTa, orpe/iesieHre ()aKTOPOB yCIlexa B Cer-MeHTe, BEIOOP IIMPOTHI
0XBaTa CErMEHTOB;;

HABbIKU:

[ BMazieTh HaBBIKAMHY aHa/M3a KOHKYPEHTOB 1 aHa/M3a CerMeHTalH PIHKa;

0 BraieTh HaBBIKAMU OLEHKW CTereHW TIPUTOZHOCTH PeCcypcoB W CIIOCOOHOCTeH KOMMAHUM [ist
obecrnieueHys1 yCTOWUMBOIO CTPAaTeryeCcKoro MpenMyIiecTBa;

[ BrazieTh HaBbIKAMU aHa/IM3a KOHKYPEHTHOTO [peUMYIIecTBa B Me>KyHapOZHOM KOHTEKCTe.

0 HaBbIKaMM aHa/aM3a CTpPaTerMyecKMX TpoOeM pasBUTHS TPOW3BOJCTBA, CTPYKTYPHI TIpO-
MBILLJIEHHOCTH;

[ HaBbIKaMM aHa/M3a KOHKYPEHTHBIX CHJT OTPAC/IH, ee ABKYILUX CHJT;

[ HaBbIKaM¥ (hOPMUPOBaHMST MUCCHH, CTPAaTerMueCcKuX Lieiell ¥ CTpaTeru OpraHu3aLiy;

[ HaBbIKAMM OLleHKU IIpUB/eKaTeJbHOCTH CTpaTerMueckuxX 30H XO3HCTBOBaHUS, OIpeZeieHust
TIPYOPUTETHBIX HamlpaB/eHUH pa3BUTHS OpraHy3alyy;

0 HaBBIKAaMM BOBJIEUEHHSI B TIpOL|eCC pa3pabOTKK CTpaTernyeCcKUX YIIpaB/leHYeCKUX peIleHHH, WX
peanr3aLyy HIMPOKOTo Kpyra paboTHUKOB OpraHU3aLiiy;

[ HaBBIKAMM CTPaTerMyecKoro yrpaB/ieHueCKOro aHau3a fijisi HeKOMMepJeCKUX OpraHu3aLuil..



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO
Iuctunmmaa CTPATETUUECKUM AHAJIN3 siBisieTcsl AUCLUTUTMHON YacTH, (JopMUpyeMoii
y4acTHMKaMH 00pa3oBaTe/IbHBIX OTHOIIEHUH 0/10Ka 1, MporpaMMbl MOATOTOBKY 110 HarpaBsieHuto 38.04.03

anaeﬂeHue nepcoHaiom.

CogepxaHue AUCLMIUIMHBI SBseTCs JiornueckuM npopopkennem aucuuiind: PETYTOHAJIBHASA
JKOHOMUKA.

Copep>xaHue [JUCIUTIIMHBL SIBJISIETCSI  OCHOBOM A/isL OCBOEHMS [WCLIUIIMH: IIO,HI‘OTOBKA K
MMPOLEAYPE 3AIIUTHI U 3AIITUTA BBIITY CKHOU KBAJTIM®NKAITMOHHOU PABOTBI.

Hpe,aBapHTeanble KOMIIeTeHLIH, C(I)OPMI/IPOBEIHHI:IE y 06yqa}0Luer0C$1 A0 HadaJ/la u3yueHud JUCLHUTIIIMHBI:

¢ YK-1— CrniocobeH ocCy1ecTBATh KPUTUUECKHUI aHamr3 MPo0/IeMHBIX CUTYaLUil HA OCHOBE CUCTEMHOTO
MOAX0/a, BBIPA0aTkIBaTh CTPATETHIO JEUCTBUIA



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTTMHBI COCTaB/sieT 8 3.e., 288 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

Ay/MTOpHBIE 3aHATHS
B KOHTaKTHOIi ¢hopme
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Paspen 1. Pazgen 1. AHanu3 cpeAibl KaK Ba)XKHEHIIHIA 3Tal CTPaTernyecKoro
) 4 n1aHupoBanus. Jlekiys 1 TToHATHe BHellHel ¥ BHyTpeHHel cpefbl, (hakTopbl 76.5 15 05 1 75 75
orpe/leIStoLLMe ledaTeIbHOCTb NpeAnpuaThs Jlekips 2 OCHOBHbIe 3a/jlauil CTpaTeruyeckoro
MeHepKMeHTa.

Paspen 2. Pasgen 2 AHa/M3 MakpooKpyxeHus. Jlekiysi 3 OCHOBHbIE Talbl aHaIN3a
2 4 76.5 1.5 0.5 1 75 25
Makpocpezibl JIekisi 4 KauecTBeHHbIe U KOJIMUeCTBEHHbIE METO/MKM aHa/Ii3a MAKPOCPe/Ibl.

Paspen 3. Paspen 3 OTpac/ieBoii 1 KOHKypeHTHBIN aHanu3 Jlekuus 5 AHanu3
2 4 BO3MOXXHBIX KOHKYPEHTHBIX CTparerii. Jlekuus 6 OCHOBHbIe MOAX0/bI K pa3paboTke 545 15 0.5 1 53 25
I/IaHa CTpaTernyeckoro aHaau3a. Jlekiys 5 AHamM3 BO3MOKHBIX KOHKYPEHTHBIX

crpareruii. Jlexiust 6 OCHOBHbIe TTOAXO0AbI K Pa3paboTKe I1aHa CTPaTerM4eckoro aHaIu3a.

Pa3paen 4. Pazgen 6 KomnuieKcHbIN aHa/In3 BHeIIHelH W BHyTPeHHei cpeabl. Jlekims 11

2 4 OLieHNBaHKe CTpaTernueckrx aasrepHatuB. Jlekuus 12 MeTogp! popMUpoBaHust 80.5 1.5 0.5 1 79 25
TIpe/l/IoKeHHH TI0 UTOraM CTpaTeruyeckoro aHaumsa.

Bcero 3a 4 cemecTp 288 6 2 4 282 100

Bcero no gucuuninHe 288 6 2 4 282 100

3.2. AyATOPHBII NPAKTUKYM

No Homep u Oo0nemMm,
w/n HauMeHOBaHHe TeMa NpaKkTUYeCKOr0 3aHATHUS ayp.
pa3jena JUCIUNIHHBI 4acoB
Pa3nen 1 AHanu3 cpefibl KaK BayKHEHILWM 3Tal CTpaTeruyeckoro
Paspen 1. Pasgen 1. nnaHvpoBanud [Tonarre crparernyd. CoBpeMeHHBIN KOHTEKCT
AmHanus cpefpl Kak pa3paborku crpareruu. [ToHATHe CTpaTernyeckoro MeHePKMeHTa.

1  |BayKHeMIIM 3Tar OCHOBHBI€ 33/lau¥ CTpPaTeruyeckoro MmeHemxmenTa. [Tupamuga 1
CTpaTerun4yeckoro CTpaTeruueckoro MeHeZpkMeHTa. OCHOBHBIE 3Tallbl CTpaTeruueCcKoro
MJIaHAPOBAHUS. MeHe)kMeHTa. [ToHsITHe BHeIlIHel U BHyTpeHHel cpefibl, (haKTophbl

orpeJieNsAoLye NesTebHOCTh Npe/NpUaThs

Paspen 2 AHanu3 MakpoOoKpy»keHHs1 PaKTOpbl MaKPOOKPY>KEeHUS

npepnpusaTus . CKaHMpOBaHKe OKpy’Karolel cpesibl. MOHUTOPUHT
Paspen 2. Pasgen 2 OTJe/IbHBIX TPeH0B. [IpoekTrpoBaHue OyayILero HarpasIeHus

2  |AHanus u3MeHeHui. OrjeHUBaHUe U3MeHeHU. KauecTBeHHbIe U 1
MaKpOOKDYKEHHUS. KOJIMYeCTBeHHble MeTOAUKU. CBsI3b aHa/Iu3a MakpoCpepl C

Bu/leHreM Oynyiero. Ponb MUPOBO33peHys ITpY aHaIu3e
MakpocCpe[pl.

Pazgen 3. Pa3znmen 3
OtpacsieBoit u
KOHKYPEHTHBIN aHaIn3
Jlekuus 5 AHanmu3
BO3MOYXHBIX

Pa3nen 3 OTpacneBoil U KOHKYPEeHTHbIM aHa/irn3 OCHOBHBIE THUIIbI
crpareruii o M. Iloprepy: MePCTBO 10 U3LepP>KKaM,
nuddepentuay, cocpegoroueHue (PokycupoBaHue). YCI0BuUs
ocyliiecTBieHus crpareruii o M. I[Toprepy. OCHOBHBIE CTpaTeruut
IvBepcUUIIMPOBaHHBIX KoMIlaHui. KOHKypeHTHast cTpaTerus B

3  |KOHKYpPEeHTHBIX 1
N HOBBIX OTpac/isix. KOHKypeHTHasl cTpaTerusi Ha Tarie repexoja K
crpareru. Jlekuus 6
3pesioctu. KOHKypeHTHasi cTpateryst Ha 3rtare criaga. ClusHus v
OCHOBHBIE TIOJXO0/bI K
niornoilenus. CTparernyeckue cor3bl. BHyTpeHHe pa3BuTHe.
pa3paboTke JiaHa N
W3bsiTrie KanutasioeaoxeHuit. OCoOeHHOCTH aHa/In3a Pa3TIMUHbIX
CTpaTeruveckoro N
THUTIOB CTpaTerui.
aHasM3a.
Paspen 4. Paznen 6 Paznen 6 KoMriieKcHBIN aHaM3 BHEIIHeH W BHYTPeHHeH cpefibl
4 KowmriekcHeiii aHanmm3 (M3yueHue u pedeprpoBaHue 1ePBOMCTOUYHHUKOB, JIEKI[IOHHOTO 1
BHeIITHel 1 MaTepuaJia, OAr0TOBKA K MPAKTUYeCKUM 3aHSATHUSM, BBICTYTIEHUSIM,
BHYTpDEHHeU Ccpefibl.  |HOK/aziaM, pedepaTam.
Bcero 3a 4 cemectp 4

3.3. CamocrosTenbHas pabdora crygenrta (CPC)
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Ne Homep 1 HauMeHOBaHMe pa3jesa Copep)xaHue yueOHOro 3aaHust Oo0nemMm,
n/n JUCLUIIUHBI 4acoB
Pazmen 1. AHanu3 cpefibl Kak BayKHEMIINN STar
Pazpen 1. Pasgen 1. AHanu3 cpefipl Kak  |CTpaTrernyeckoro ryiaHupoBaHus V3yueHue u
1  |BaKHEMIIMii 3Tar CTpaTernyeckoro pedepupoBaHUe TIePBOUCTOYHUKOB, JIEKITMOHHOTO 75
TJIaHMPOBaHMA. MarepuaJa, oAroToBKa K MpakTHYeCKUM
3aHATHUSAM, BBICTYTIJIEHUSIM, 0K/Ia/jaM, pedeparam
Pazpen 2 AHanu3 MakpookpyxeHus M3yuenue u
edeprpoBaHue NePBOMCTOYHUKOB, JIEKLIOHHOTO
Pazpen 2. Pazgen 2 AHanu3 pedepyp p » JIEKIY
2 Marepuasa, oAroToBKa K pakTUieCKUM 75
MaKpOOKPY>KeHHUsI.
3aHATUSAM, BBITIOJITHEHUE [MHMCbMEHHBIX JOMalIHUX
3a/laHUH, BBICTYTIVIEHUSIM, I0K/IaziaM pedepaTam.
Paznen 3. Pa3gen 3 OTpac/ieBoii u . .
o Pasgen 3 OTpaciieBol U KOHKYPEHTHBIN aHa/IN3
KOHKYPeHTHbIM aHanu3 Jlekuus 5 AHamus
. |V3yuenue u pedepupoBaHue IIePBOMCTOYHHKOB,
BO3MOJKHBIX KOHKYDEHTHBIX CTpaTerui.
3 JIEKLIJMOHHOTO MaTrepuasa, MOAr0TOBKa K 53
Jlekuyst 6 OCHOBHBIE OXOABI K
MPaKTHYeCKUM 3aHSATHUSIM, BBICTYTI/IEHUSIM,
pa3paboTKe MiaHa CTPaTeruyeckoro
IoKmaaM, pedepatam
aHasvsa.
Pa3zpen 5 AHanu3 BHellIHeH U BHYTPEHHEU cpefibl
. N3yueHue 1 pedpeprpoBaHye NepBOUCTOUHMKOB
Pazgen 4. Paznen 6 KomriyieKCHBIM Y peepyp p ’
4 " o JIEKLIMOHHOI'O MaTepuarsa, II0Ar0TOBKA K 79
aHanu3 BHEIIHel ¥ BHyTPeHHe! CpeJbl.
MpPaKTHYeCKUM 3aHSATHUSIM, BBICTYTI/IEHUSM,
JoKmazaM, pedepatam
Bcero 3a 4 cemectp 282
4. ®OPMbI KOHTPOJII OCBOEHUSA TNCLHUIIJIMHBI
CEMECTP HEJEJ/IN CEMECTPA
1213, 4 |5 6 |78 9 10 |11 (12 (13|14| 15 16 17
4 Hokn AP Hokn | [P Hokn | P Bormp. k3

Yci10BHBIe 0003HAUCHUSA:

o [IP — auarHoCTHUECKasi paboTa;
o JlOKJ — JOKJIAz;

Bonp. JK3 — BOMpPOCHI K 9K3aMeHY.

TeKyuii KOHTPOJIb YCIIEBAEMOCTH CTY/[eHTOB TIPOBOJJUTCS B JUCKPETHbIE BpeMeHHbIe NHTEPBAJIBI B
cnenyromux dhopMax:
[IMarHoCTUYeCKasi pabora;
AOK/aZ;

BOTPOCHI K 5K3aMEHY.

IIpomMeskyTouHasi arTecTanus POBOAXUTCS B popMax:
JK3aMeH.
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5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:
1. H. A. Ka3akoBa. . CoBpeMeHHbIM cTpaternueckyii anaaus. Mocksa: FOpaiit, 2021, 3i1. pec.
2. H. T1. Pebpoga. . Mapketunr. Mocksa: FOpatit, 2022, 371. pec.
3. H. I1. Pebpoga. . CtpaTteruueckuii MapkeTHHr. Mockga: FOpaiit, 2021, 351. pec.
5.2. [ononHuTe/bHAas MTeparypa 1o AUCLUILIIVHE:
He Tpe0dyeTcs.
5.3. Ilepuoguueckue U3gaHus:

1. ABTOMAaTH3aLM [IPOLIeCCOB YIIPaB/IeHUsl.

5.4. TlepeueHb peCcypcoB HH(POPMAI[HOHHO-TEIEKOMMYHHKAIIMOHHOMN ceTy "VIHTepHeT", HeOOXOAUMBIX J1/IsT
OCBOEHUS! TUCIATUIMHBI, 3/IeKTPOHHBIE OMOTHOTEUHbIE CUCTEMBI:

1. 1. https://e.]lanbook.com/ 2. https://urait.ru/ 3. https://ibooks.ru/ 4. http://www.tnt-ebook.ru/ 5.
https://repository.library.voenmeh.ru/jspui/ — dynnamenranbHast 6ubnmoreka BI'TY «BOEHMEX» um.
H.®. YctrHoBa;

2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=474 —
dynamenTanbHasa 6ubmoreka BT TY «k BOEHMEX» um. J1.®. YcTHHORA.

CoBpeMeHHbIe TPoQecCHOHaNBHBIE 0a3bl JAHHBIX:

1. https://rusneb.ru — HatmoHansHas ssekrpoHHast oubmioreka (HOB);

2. https://cyberleninka.ru/ - HayuHast snekTpoHHast 6ubnioreka «KubeprieHuHKa»;
http://www.rfbr.ru/rffi/ru/library - ITonHoTekcToBast 3/1eKTpoHHas 6ubmoTeka Poccuiickoro dhoHga
(hyH/IaMeHTaTbHBIX UCC/IeIOBAaHUH.

VHbopMalMOHHbIE CTIPaBOYHBIE CUCTEMBI:
1. Texakcriept — VTHbOPMaIMOHHBIN TIOPTaI TEXHUUECKOTO peryupoBaHus: HopMel, ipaBuia, CTaHAAPTHI
PD;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - b1 TOCTog
cobctBenHoM redepaiuu BI'TY "BOEHMEX" um. [I. ®. YCTHUHOBa;
3. http://www.consultant.ru/- KoncynsranTtILntoc- nH(opMaliioHHbI# ITOpTas ITPaBoBOM MHPOPMALUH.
5.5. TIporpamMMHOe obGecrieueHue:;
He TpebyeTcsl.

5.6. ndopmalioHHbIe TeXHOIOTUH:

B3anmogeiicTBre ¢ obyuaroumucs nocpegcrsom SMOC Moodle BI'TY «k BOEHMEX» um. [I.®. YctuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. lHTepakTHBHas J0CKa.

6.3. Ilpouee:

1. pabouee MecTo rperiofaBaress, OCHaIleHHOe KOMITBIOTEPOM C JJOCTYNoM B VIHTepHerT;
2. pabourie MecTa CTYA€HTOB, OCHaIL|eHHbIe KOMITBEOTEPAMU C JOCTYTIOM B VIHTepHeT, npe/jHa3HaueHHbIe
I paboThI B 57IEKTPOHHOM 06pa3oBaTeNbHOU cpejie.



ITpunoxenue 1
K paboueli mporpaMme JUCIHTLUTHHBI
CTPATETMTYECKUU AHAJIN3

AnHoTanusa paboueii nporpaMMsl

Oucipnmuda CTPATETUUECKHWUM AHAJIM3 sBiseTcs AUCLMIVIMHON YacTH, (hopMHpyeMoii
y4YacTHHKAMH 00pa3oBaTe/IbHbIX OTHOIIEHUH 0/10Ka 1, mporpaMMbl MOATOTOBKY I10 HarpasieHuto 38.04.03
Ynpaenerue nepconasom. JucCivIMHa peanu3yercs Ha (akynbreTe P MeXXIyHapOAHOTO MPOMBIIIIEHHOTO
MeHemkMeHTa 1 kKommyHuKai BI'TY "BOEHMEX" um. [1.®. YctunoBa kadeapoit P1 MEHEDKMEHT
OPTAHU3ALUMN.

JucrunivHa HatjesieHa Ha hopMHpOBaHHe KoMhemeHYuli:
YK-1 crocobHOCTb OCYIIeCTBAATh KPUTUUECKWH aHannu3 MpoO/JeMHBIX CHUTyaluii Ha OCHOBE CHCTEMHOTO
MOZIX0/1a, BbIPAbAThIBAaTh CTPATETHIO JIEHCTBUM.

CojepkaHue AUCLMTUIMHBI OXBAThIBaeT KPYT BOTIPOCOB, CBSI3aHHBIX C CBSI3aHHBIX C (JOPMHPOBaHKEM 3HAHUM,
HEOOXOZIMMBIX [IJI1  ONTUMU3alMK Bbibopa W peanu3ariui  3(hGeKTUBHBIX TPOEKTOB, HAIpaB/lIeHHBIX Ha
IOCTKeHWe CTpaTerrMuecKyX 3ajlau OpraHW3alyd, To/iydeHHe CHCTeMaTW3WUPOBAHHOTO TIPe/ICTaBIeHUSI O
CYIITHOCTH W3MEHEHWM, X TPeANOChIIKaX, 3HAUeHUH [JIsi Pa3BUTHSI OpPraHU3arvi, MeToJaX M TEeXHOJIOTHSIX
yHpaB/eHus poLieCCOM TiepeMeH.

[TporpamMmoi1 AUCLIUIIMHEI TIPe/lyCMOTPEHBI CJle[yIoIIe BH/bI KOHTPOJIA:

TeKyuii KOHTPOJ/Ib YCIIEBAeMOCTH CTYE€HTOB IIPOBOAAUTCS B IUCKPETHbIE BpeMeHHble HHTepPBAa/IbI B
cnepyronumx dhopMax:
e IMarHocTUYeckas pabora;
* [nokiap;
e BOMPOCHI K IK3aMEHY.

IIpome)xyTouHas arTecTanusi IIPOBOJUTCS B (hopMax:
e 9K3aMeH.

OO01jast  TPY/I0EMKOCTb OCBOEHHSI [AUCLMIUIMHBI COCTaBiseT 8 3.e., 288 u. TIporpamMMoM AWCIUITHHBI

MpelyCMOTPEHbI JIEKIMOHHBIE 3aHATUsA (2 W.), MpakThyeckue 3aHATHS (4 4.), camocTosTenbHas pabora
cTyzeHTa (282 u).
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IIpunoxenue 2
K paboueli mporpaMme JUCIHTLUTHHBI
CTPATET'MYECKUM AHAJIN3

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cOCcTaBgeT 288 4., U3 HUX 6 4. ayAUTOPHBIX 3aHATUH, U 282 u.,
OTBe/|eHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumenoBanue paGoTst Pexkomenpyemas TpyRoeMKOCTB,
JMTeparypa yac.
Pa3pen 1. Pa3aen 1. AHamu3 cpeAbl KaK Ba)kKHeHIIMi 3Tan CTpaTernyeckoro njiaHupoBaHUsl.
H. TI. Pebpoga. .
MapxketuHsr: Mocksa:
Pazpmen 1. AHanu3 cpefibl KakK BayKHEMIINI 3Tarl CTpaTerunyeckoro FOpaiiT, 2022 (1)
rIaHMpoBaHus V3yueHne v pedeprpoBaHue MePBOMCTOUHHKOB, H. A. Ka3zakosga. . 75
JIEKLIMOHHOTO MaTepuara, OArOTOBKA K IMPaKTUUeCKUM 3aHSTHSIM, CoBpemeHHbIN
BBICTYIUIEHUSIM, [JOKJIafiaM, pedeparam CTpaTernvyecKuil aHamus:
Mocksa: FOpaiir, 2021
©)
Wroro mno pasgeny 1 75

Paspen 2. Pa3fen 2 AHa/Iu3 MaKpOOKPY)KeHH.

H. A. Kazakoga. .
CoBpeMeHHBIT

Pazgen 2 Ananu3 MakpookpykeHust VisyueHre u pedepupoBaHie | CTpaTeruuecKuil aHa/In3:

[IepBOMCTOYHUKOB, JIEKIIMOHHOI'O MaTepuasa, IIoAroToBKa K Mocksa: FOpaiit, 2021 75
MpaKTUYeCKUM 3aHATHUSM, BBITIOJHEHHE NMMCbMEHHBIX J0MalIHUX 1)
3a/laHuM, BBICTYTIJIEHUSIM, AOK/IaZiaM pedeparam. H. TI. Pebpoga. .

MapxketuHsr: Mocksa:
FOpaiir, 2022 (1)
Wtoro no paszgeny 2 75

Pazgen 3. Paspen 3 OTpac/ieBol 1 KOHKYPeHTHBIH aHa/m3 Jleknusa 5 AHa/IM3 BO3MOXKHBIX
KOHKYPEHTHBIX cTpareruii. Jlekuus 6 OCHOBHbIE MOAX0AbI K Pa3padoTKe I/IaHa CTPAaTernyecKoro

aHa/m3a.
H. I1. Pebposga. .
MapketuHr: Mocksa:
Pazpgen 3 OTpac/ieBoil U KOHKYPEHTHbIN aHanu3 M3yueHue u FOpaiiT, 2022 (2)
pedepupoBaHue IepBOUCTOYHHKOB, JTeKIIMOHHOTO MaTepHara, H. A. Kazakosa. . 53
TOATOTOBKA K MPAKTUYeCKUM 3aHSTHSIM, BBICTYIUIEHUSIM, JOK/Ia/iaMm, CoBpeMeHHBI#
pedeparam CTpaTeruuecKuil aHaIn3:
Mocksa: FOpaiit, 2021
)
Wroro no pasgeny 3 53
Pa3pen 4. Pa3zgen 6 KoMiuieKCHBIN aHa/IM3 BHEIITHeH M BHyTPeHHeH cpe/ibl.
Pasgen 5 AHanu3 BHellIHeM ¥ BHYTpeHHel cpefipl Vi3yueHne 1 H. A. Kasakosa. . 79
pedepupoBaHUe IEPBOUCTOYHHKOB, JTeKIIMOHHOTO MaTepHara, CoBpeMeHHBII
MOATOTOBKA K MPAKTUYeCKUM 3aHSTHSIM, BBICTYIUIEHUSIM, JIOK/IajlaM,| CTpaTernueckuil aHaims:
pedeparam Mocksa: FOpaiit, 2021
3
H. I1. Pebposga. .
Crpareruueckuii
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MapkeTUHr: Mocksa:
FOpaiiT, 2021 (2)

Wrtoro no paspeny 4

79
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IIpunoxenue 3
K paboueli mporpaMme JUCIHTLUTHHBI
CTPATEIT'MYECKUM AHAJIN3

®OH/J] OODEHOYHBIX CPECTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

e UarHocTUYecKas paborta

* [OKNaf;
® BOIIPOCKHI K 3K3aM€HY,
® S5K3dMEH.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SMOC Moodle:

e IIpU NIPaBWJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBUILHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

Joxnan
1.Ctparernueckuii aHaM3 Kak 3Tal CTpaTernyeckoro yrpaBieHust
2. CyIL[HOCTB, Lie/I M 3a8/jlauy CTpaTernvyeckoro aHaansa
3.MlHpopmarrioHHast 6a3a CTpaTernueckoro aHajm3a .
4. CuTyallMOHHbIM aHa/Iu3 .
5. CyIIHOCTh CUTYal[MOHHOTO aHaIM3a
6. Metoponorus u Metoauka SWOT-aHanu3a .
7. AHanmu3 cpe/ibl KOMMepUeCKoi opraHu3alyyd MeToj0M COCTaB/IeHuUs IPO(UIS Cpejib
8. AHanu3 Heomnpe/e/eHHOCTU OpraHu3alOHHON CpeJbl.
9. ®akTophl BHYTPEHHEN Ccpe/ibl KOMMepUYeCKOW OpraHu3aliii U UX OLIeHKa
10. SNW-nozxoz, K aHa/mm3y BHyTPeHHUX PeCypCoB
11. [IpuMeHeHHe MaTPUYHBIX METOJ0B MOPTQeTbHOr0 aHau3a B CTpaTernyeckoM aHasv3e U MJ1aHPOBaHUM.
12. Knaccudukaliysi MaTpuL] CTpaTernyeckoro rnaaHipOoBaHUs
13. BHejjpeHre MaTpPUYHOIO UHCTPYMEHTAPKS B IIPOLIeCCe CTPATerMueCKOro yIpaB/eHusl.
14. ToptdenbHBIN aHaMM3 HATMUKS BHYTPEHHUX PeCypCOB
15. XapakreprcTrKa ¥ 0COOeHHOCTH IPUMeHEHUs OT/Ie/TbHbIX MaTPUYHBIX METO/IOB aHaM3a
16. Mogens ADL/LC - knaccuueckast MoZie/lb CTpaTeruyeCKoro aHaausa U IIaHUpOBaHUs
17. Konuenus crparerudeckoro yripasnenus HOFER/SCHENDEL (Marpuuia Xodepa)
18. Matputia AHcodda.
19. Marpuija Abess..
20. Mogens SHELL/DPM.
21. AHanu3 cTpaTeru4yeckoro moJjioyKeHUs U OLleHKa JelcTBUM koMmnaHuu. Metog SPACE
22. Metog BSC. Cucrema 111-555.

Iy paboThl HEOOXOJUMO BLIOPATh B KaXK/I0M TeMY ZI0K/1a/ia, [0 KOTOPOMY FOTOBUTCS Mpe3eH-Talus B popmMarte
Microsoft Power Point (15-20 c/afiZioB) 1 KOMMEHTApUH K HUM.

Bonpocs! K 3k3aMeHy
1. CymjHOCTS, NIpeMeT, e/ U 33/jaui CTpaTeruyeckoro aHaausa
2. MeTtofonornyeckye 0CHOBBI CTpaTernyecKoro aHauvsa
3. Copep>kaHue 1 B3aMMOCBsI3b OCHOBHBIX ITOHSITUM CTparernyeckoro
aHanu3a I IpyHIMIIBI CTpaTernyecKoro aHaans3a
4. Marpura cTparernyeckrix pecypcoB (UpMBL.
5. I1atb kOHKypeHTHbIX cui (110 M.ITopTepy). OCHOBHBIE UepThl KOHKYPEHTHBIX
B3auUMO/eNCTBUM GupM.
6. OCHOBHbBIe IPUHLMIIBLI [IPOBEZeHUs] CTPYKTYPHOIO aHa/Iu3a.
7. ITpuHuunel opMrpoBaHus crpateruy ¢pupmMbl. CTpaTernyeckoe IjlaHUpOBaHKeE U MapKe-TUHIOBBIM MOAX0],
K yTIpaB/ieHuI0 (GUPMOH.
8. OrjeHKa KOHKYPEHTOCTIOCOOHOCTH TIPeATPUATHS KaK CYLJHOCTHAs 0CHOBA TIpoLiecca MpoBe-JeHus]
CTpareruyecKoro aHajmsa.
9. Drarbl cTpaTernyecKoro aHaansa: aHajlu3 MakpoCpe/bl, aHa/Iu3 MUKPOCPe/bl, IPOTHO3 KOHBIOHKTYPHI,
SWOT — ananus.
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10. CrpaTervuyeckuii CUHTE3: BbIIBID)KEHHE U OLIeHKa Liesield peTpusITUs,

orpe/iesieHre MepapXyu 3a/iad, peleHre KOTOPhIX He0OX0AUMO JI/Is 10CTHKEeHHS

[JIaBHOU Liesiu, omnpefesieHye podust (MUccur) GUpMBI).

11. MeTopo/oruueckyie OAXO/bI K MIaHMPOBaHUIO CTpaTernyeckKux

a/IbTepHATHB UX OL{eHKe 1 BbIOOpY.

12. ba3oBble cTparerys pa3BuTus 1o M.ITopTepy B 3aBUCUMOCTHU OT 1]e/IEBOT0O PbIHKA W/IK THIIA Peaau3yemMoro
KOHKYPEHTHOTo uMyInecTBa (Gpupmbl. PHCKH, iprcyIiyie 6a30BbIM CTPATeTrUsIM.

13. Crparerun pocta o U.Axcoddy. Puck v pacxofs! B 3aBUCUMOCTH OT

peanu3yeMoi cTpaTeruu pocra.

14. KoHkypeHTHble cTpareruu 1o @.KoTsepy B 3aBUCUMOCTH OT 3aHUMaeMoi prupMoi

JIOJTU pBIHKA. PUCKH, cBsizaHHBIE C KOHKYPEHTHBIMU CTPATerHsMHU.

15. Crparernueckuii 1j1ad Kak COBOKYITHOCTb CUTYaLlMOHHbBIX I/IaHOB, BCTYIAMOLIUX B Jieli-CTBUe [pU
OTpe/ie/IeHHBbIX YC/IOBUSX.

16. MeToz¥Ka BbIZie/IeHHs] CTpaTernueckix OM3HeC eJHHUL, LIeHTPOB NMPUOBIIN 1 LIEHTPOB 3aT par.
17. CTparernyeckuil KOHTPOJIJIMHT KaK CHCTeMa yrpaB/eHus, I103BOJISAH0Ias

«OTCJIE)KMBaTb» [IBI)KeHWe MpeNpUATHS K HAMeUeHHOW CcTpaTeruueckou 1ieyiu

CBOEr0 pasBUTHS.

18. MeTton bocToHCKO#M KOHCANTUHIOBOM TPYIIIbI, Ha3biBaeMbIM Marpuiieit

«POCT — J0/151 PbIHKa». [I1arHo3 ToBapHOro nopTdeJisi HA 0CHOBE MaTPULIbl «POCT —

JIOJIS1 PBIHKa».

19.[JocTOMHCTBA U OrpaHUYeHUs] MaTPULIbl «POCT — [0JIsI PhIHKa».

®opMHUpOBaHUE TOBAPHOIO aCCOPTUMEHTA.

20. OcHOBHBbIe abTepPHAaTUBBI TOBAPHOW CTpaTeruu 1o A.XOCKUHTY.

21. INo3u1oHNpoBaHKe KaK MHCTPYMEHT peau3aliiy cTpaTeruy guddepeHnaLim.

22. Beibop cTpaTeruy 0OHOBIEHHUS pECYPCOB.

23 YnpasjieHue pasBUTUeM CTpaTeruuyecKoro roTeHuana.

24.KaapoBble pecypchl GUPMBIL. YIpaB/ieHWe KaJ[pOBBIMU pecypcaMy (PMpMBI.

25. 3a7,auv COBPEMEHHOTO aHau3a.

JK3aMeH

Kpurepuu onjeHku:
a) CTyAeHT CBOOOZHO, JOCTaTOYHO MOAPOOHO U3/laraeT U3y4eHHLIM MaTepuall, JeMOHCTPUPYeT TOHUMaHue
VH(POPMAaLMOHHBIX TIPLIECCOB T10 BCEM ITPOMIeHHBIM TeMaM, TI0/Tb3YeTCsl TepMUHOIOTHel - 10 6aiioB; OTIMYHO
0) cTyzeHT, B LjeJIoM, B/laJieeT U3yUeHHbIM MaTeprasioM, HO He JJ0CTaTOYHO TI0JIHO leMOHCTPU-pYeT IOHUMaHue
TIPOL{ECCOB TIO MPOHEHHBIM TeMaM, MaJIo I10/Ib3yeTCsi TEPMHUHOJIOTHeH - 6 6asI0B; XOpoILIo
B) CTYZIeHT c/1a00 BiiaZieeT N3yueHHbIM MaTepHrasioM, IJI0X0 TIOHMMAeT TIPOL{eCChl, TPaKTUYeCKH He TI0/Ib3YeTCst
TepMUHOJIOTHeH - 3 6ana; y0B/eTBOPUTEIEHO
T) OTBET, He COOTBETCTBYIOLMI TPeOOBAHUSIM IyHKTOB a), 0) U B), - 0 6asIOB.- OIleHKa «He
Y[,0BJIETBOPUTENIBHO"

non

OLieHKY 5K3amMeHa "y/I0B/IeTBOPUTebHO", "Xopolio", "oTJIuYHO"
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[MacriopT doHa OLIEHOUHBIX CPeJICTB
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Pa3zpgen 1. Pa3pgen 1. AHanu3 cpeapbl Kak BOHEOCH
2 4  |BaKHeHMIIHH 3TAl CTPAaTerunyecKoro 76.5| 1.5 | 0.5 1 75 25
9K3aMeHY,
IUIAaHUPOBaHMS.
Hoknazn,
Bormpocs!
7 4 Pazpnen 2. Pa3gen 2 Ananus3 765! 1.5 | 05 1 75 75 K
MaKPOOKPYXeHHM. JK3aMeHy,
Hoknan,
Pazpen 3. Pa3zgen 3 OTpacieBoi u
KOHKYPeHTHbIH aHa/mm3 JleKius 5 Hoknan,
7 4 AHam3 BO3MOXHBIX KOHKYPEHTHBIX sas| 15| 05 1 53 75 Bonpocsl
crpareruu. JIekiysa 6 OCHOBHBbIe K
MOAX0AbI K pa3padoTKe miaHa 3K3aMeHy
CcTparernuecKoro aHasjausa.
Hoxnag,
7 4 Pa3pen 4. Pameg 6 KOMHJIEKCH‘]:II/I 805! 15 | 05 1 79 75 Bonpocsl
aHa/Iu3 BHeIlIHell U BHYTPeHHell cpe/ibl. K
9K3aMeHy
Bcero 3a 4 cemecTp 288 | 6 2 4 282 100
Bcero no guciuinHe 288 | 6 2 4 282 100
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Kputepuu oneHuBaHus

YK-1
Bonpocbl omkpbimoz2o muna:
Nel ITokasaTe npaBU/IbHBIE OTBETHI

leHepasbHbBIN MU1aH [eMCTBUM, ONpefesolii IPUOPUTETHI CTpaTeruueckKux 3ajad,
pecypchl U II0C/Ie[,0BaTe/IbHOCTb 111aroB 110 JOCTUKEHUI0 CTpaTeruueckux Liesei — To:

BapuanTe! oTBeTa:
a) ¢hyHKLMOHAaIbHAS CTPaTerust
0) OusHec-cTpaTerus

B) KOpIIOpaTUBHAsK CTPaTerus
Ne 2
. OpraHu3ariyy HaxofsTCs B COCTOSTHUY TIOCTOSIHHOTO 0OMeHa C BHeIlTHeH
cpefioi, obecrieurBasi TeM CaMbIM ce0e BO3MOXXHOCTh BBDKUBAHUS, TAK JTX
3TO:
a) oT4acTu
0) na
B) HeT

Ne 3 BHellHss cpefia IB/IIETCS UCTOUHHUKOM, TATAIOLUM OpPTraHU3al[ii0 pecypcamH,
HeoOXOAWMBIMHU [17151 TIO/IiePKaHus ee BHYTPEHHETO MOTeHI[Ma/la Ha JJO/DKHOM yPOBHE,
TaK JIv 3TO:
a) na
0) oTuactu
B) HET
Ne 4 ClieHapHBIN aHa/Iu3 UHTETPUPYET JlaHHbIe aHa/TU3a BHEIITHeH U BHYTPEHHe! cpe/ibl
KOMIIAHUH, TaK JIK 3TO:
a) oT4acTu
0) Het
B) /la
No 5 YcoBUsI, TIPH BBLITTOJTHEHHH KOTOPBIX (POKYCHUpOBaHKe 00ecreurBaeT KOMITaHHH
KOHKYPeHTHbIe TIPEUMYIL[eCTBa, — 3TO YCIOBUS ... (POKYCUPOBAHHUS:
a) L1es1ecoo6pasHOCTH
0) Herle/1ecoo6pa3HOCTH
B) IJIAHOBOTO
Ne 6
IMoka3aTh MpaBU/IbHBIE OTBET
Kak Ha3bIBaeTCs JAaHHBIN 3Tal B pa3BUTUM METO/IOJIOTUN CTPATerHueCcKoro
yTIpaBJIeHUS: «PeakKTUBHAsA aZianTallys, KOTopasi Haubosiee eCcTeCTBEHHA
JJIs OpraHu3al[uu, Ho TpebyeT MHOTO BpeMEHH Ha 0CO3HaHKe

Hen30eKHOCTH U3MeHeHUH, BEIpabOTKY HOBOM CTpaTeryuu U afianTariuio K
Hell CUCTeMBI»

BapuanTel oTBeTa:
a) [lO/Ir0CPOYHOe IJIaHUPOBaHHe
0) YrpaB/eHue Ha OCHOBe KOHTDOJIS 32 UCTIO/THEHUEM

B) YIpaB/ieHWe Ha OCHOBE TMOKHX SKCTPEHHBIX PelIeHUH

Ne 7 [NokaszaTh MpaBUIbHBINA OTBET
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Kaxk Ha3bIBaeTCsl JAHHBIN 3Tarl B pa3BUTUH METO/IOJIOTUH CTPATErHueckKoro YIpaBIeHHs:
«CKJIaJIbIBAETCS B HACTOSAIIIEE BPEMs], B YC/IOBUSIX, KOT/[a MHOTHE Ba)KHBIE 3a/jau
BO3HMKAIOT HACTO/BKO CTPEMHTEILHO, UTO UX HEBO3MOXKHO BOBPEMSI TIPE[yCMOTPETh
(cTparerrueckoe yripaBieHe B peajibHOM MaclITabe BpeMeHH )»

BapuanTe! oTBeTa:
a) J0/TOCPOYHOe TIJIaHUPOBaHUe
0) YmpapneHue Ha OCHOBe TIPeABU/IEHUS U3MEHEHUM

B) ympaB/ieHUe Ha 0CHOBE KOHTPOJIS 3a UCIIOJIHEHHEM
Ne 8 ITokasate mpaBUJIbHBIE OTBET

Pe3ynbTaT aHa/iM3a CUIbHBIX U C/1Ia0BIX CTOPOH OpraHW3alluy, a TaKXKe OMpe/le/IeHusT
BO3MOKHOCTEH U TPeNnsITCTBHI ee Pa3BUTHS, ITO:

a) cTparernyeckoe IIaHUPOBaHHUe
0) cTparerus

B) SWOT - ananus
Ne 9
[Toka3aTh MpaBUILHBINA OTBET

Kro cunraert, uTo cTparerus JO/DKHA: COLEP)KaTh SICHBIE Lie/d, JOCTIKEeHNe
KOTOPBIX SIBJISIETCS PeILaoLUM Jyis 00I1ero ucxo/a Aena; nojAep>KuBaTh
VMHULIMATHBY; KOHLIEHTPUPOBATh I/IaBHbIE YCU/IHS B HY)KHOE BpeMs B
HY>KHOM MeCTe; TIpe/lyCMaTpUBaTh TaKyr TMOKOCTh MOBE/|eHHS, UTOOBI
VICITI0JIb30BaTh MUHUMYM PeCypPCOB AJIs1 JOCTHKEHUS] MaKCUMa/IbHOTO
pe3ysibTaTa; 0003HayaTh CKOOPJUHUPOBAHHOE PYKOBO/ICTBO; MPETIO/AraTh
KOPpPEeKTHOe pacriucaHue IedCcTBU; 06ecrieurBaTh rapaHTUPOBAHHbBIE
pecypcoi?

BapuaHTsl oTBeTa:
a) MuHie6epr
6) Keun

B) [Toprep

Ne 10 Crparerusi opraHusarjiu 3T0:
BapuaHTs oTBeTa:

a) J1eSTeJTbHOCTh OPraHU3alvy B OTIPe/Ie/IEHHON CTpaTeruueCKoli 30He X03sMCTBOBAHUS
(omipesiesieHHBIN CETMEHT PBHIHK;

6) MPpAKTUUEeCKOE MCII0/Ib30BaHUE METOA0/IOTYU CTPATETNYE€CKOT'O YIIDaB/IE€HMS,

B) reHepasibHbIN I/1aH JeUCTBUM, ONpe/esstolMY IPUOPUTEThI CTpaTernyeckux 3ajad,
pecypchl ¥ OC/e[,0BaTe/IbHOCTS 111aroB 10 JOCTWKEHHIO CTpaTerunvyecKyx Liese;
Bonpocbl 3akpbimozo muna:

Ne 1 K uncny xapakTepucTHK 0Tpac/eBoii MpUBIeKaTeTbHOCTH TIPU TTPOBeeHHUH
CTpaTern4yeckoro aHaanu3a OTHOCHUTCS:
a) yC/I0BUS KOHKYPEHLIMM B 0Tpac/u
0) HecTabW/ILHOCTE KOHKYPEHLIMH B OTPac/in
B) MO/IMTHUeCKHe (aKTOPbI

Ne 2 CrpemsieHre KOMITaHUY K YHUKAJIbHOCTH B KAKOM-/TMO0 OTHOILIEHUH, Ba&XKHOM JIJIsI
KJIUEHTOB, SIB/ISIETCSL:
a) nuddepeniualmeit
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Ne 3

Ne 4

Ne 5

Ne 6

Ne 7

Ne 8

Ne 10

B) mucdepeHIMaTbHOCTBIO

r) AuBepcudUKalet

IMpouecc MocTaHOBKY Iefield B CTpaTernueckoM MeHe)KMeHTe TIPOHCXOUT:
a) CBepXy BHM3 U 110 TOPHU30HTA/IN

0) cHM3Y BBEpPX

B) CBepPXY BHHU3

Muiccust KOMIIaHUH JI0OJDKHA OTIPEe/IeNIATh:

a) chepy AesATeTbHOCTA KOMITAaHUN

0) cTpaterrueckue u (pUHAHCOBBIE 1[eJTU

B) O)KM/IaeMble U3[eP>KKHU U MPUObLTH

IMpotiecc MPOHUKHOBEHUS (PUPMBI B IpyrHe OTPAC/IUA TPOW3BO/ICTBA:
a) muddeperumarus
0) cerMeHTHPOBaHUe
B) AvBepcuduKarys

Pecypcel ¥ opraHu3aLOHHBIE XaPAKTEPUCTUKY CTAHOBSITCS CHU/TBHBIMUA CTOPOHAMU,
€CJI OHM TIPe/ICTABJISIOT COOOM ... U AaXKe JIU/IEPCTBA B OTPAC/IH:

a) yripaB/ieHYeCKUM TTOTeHI[Aa

0) TeXHOIOTUYeCKHUH ITOTeHI1a

B) TIOTeHIIMa/I KOHKYPEHTHOTO TIPerMYyIIlecTBa

CorailieHusi 0 COTPYJHIYECTBE MEXK/TY KOMITAHUAMU 0e3 UX CITUSTHUS:

a) cTparernueckye 6a3sbl

0) cTparernueckye anabsHChI

B) CTpaTernuecke CTUMYIIbI

. Kak Ha3bIBaeTcs cTparerusi B OTHOLIeHHUH (PMHAHCOB 110 OTAe/TbHOMY BUZY
JesITeTbHOCTH KOMITaHUH:

a) KopriopaTyBHas

0) dbyHKI[HOHATbHAs

B) OmepaLyOoHHast

AccopTrMeHTHBIN HabOp, Mpe//laraeMblii B paMKax CTpaTeruy JIU/IepCTBa 1o
U3[epKKaM:

a) y/IOBJIETBOPEHUE 0COOBIX HYXK/] CErMeHTa

0) KaueCTBeHHbI 0A30BbIN MTPOJYKT

B) TapMOHWYHAasi HOMeHKJIaTypa

K dakTopam Me3ocpeibl OTHOCUTCS:
a) MoTpeOUTeTN MPOAYKIIMH

B) MJIAHUPOBLIUKH

T)[10CTaBLUKU
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