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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

38.04.03 Ynpas/ieHHe 11epCOHAIOM
rog, Habopa rpynrbl: 2024

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/DKMEHT OPTAHU3AIINN
[ITepuenko Haranbs HukonaeBHa, A.¢unoc.H., npodeccop, npodeccop

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P1 MEHE/UKMEHT OPTAHUBALINN

3aBepaytommii Kadeapoii lImarko A.J., 1.3.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
KAJIPOBBII KOHCAJITUHI U AYIUT

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
¢ TIpunoxenue 2. TeXHOTOTUU U GOPMBI 00yUeHUSA
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-1 — c11ocobHOCTh OCYLIeCTBAATE KPUTHUECKHU aHa/Iu3 MpoOJeMHBIX CUTYaLUii HA OCHOBE CHCTEMHOTO
TMOAX0/1a, BBIPA0aThIBaTh CTPATETHIO EUCTBUMA

[ICK-1.2 — crocobHOCTh pa3pabaTeiBaTh CHUCTEMY OIEPALMOHHOIO M CTPaTeruueckoro yIpaB/ieHUs
TepCoHaIOM OpraHu3alu

@D OpMHUPOBaHHIO KOMIIETEHLIUH CTy)KUT JOCTIDKEHHe C/IeJYIOIINX pe3y/ibTaToB 00pa30BaHusL:
YK-1

3HAHUSA:

O CHCTeMe YIIPAB/IeHHUsI TMEepPCOHANOM C YYeTOM OMbiTa W 3HAHUM OTEUEeCTBEHHBIX U 3apyDeXKHBIX
CIeL{Ma/IMCTOB T10

3¢ ¢heKTUBHOMY TPUMEHEHHIO YIIpaB/eHYeCKUX pelIeHUHd B COOTBETCTBUM C  TEXHOJIOTHeHd
MeXX/yHapOJHbIX CTaHaPTOB

KaJJpOBOTO MEHEe/PKMEHTa;

0 TEXHOJOTUSIX 1oAOOpa W OLIEHKH TMepcoHana, ¢GopMax aJanTaldi U OOyueHHsl COTPYIHHKOB,
COBpPEMEHHBIX CHCTeMaxX

OTUIaThI TPYAA;;

YMeHuUst:

pellaTh TUTIMYHBIE 3a/auy 110 TIOCTaHOBKe MPO0/IeM pery/MpoBaHUs IPOTUBOPEUHi BHYTPEHHE! Cpe/bl;

paspabarbIBaTh 6a30BbIe CUCTEMBI U CTPYKTYPBI YIIPAB/IEHHs [IEPCOHAIOM;

B/1a/ieTh 6a30BbIMY HaBbIKaMH yTIpaBJieHHs IEPCOHAIOM KaK OCHOBBI OpraHH3aLuy;

B/Ia/IeTh HABBIKAMH PabOThI C yIpaB/IeHUeCKOM JOKYMeHTalluel;;

HABbIKU:

0 MEeTOJAaX W TEeXHOJIOTHU YTIPABIeHUsl KaZipaMH, OCHOBHBIX TpeOOBaHHUSX K MepCOHasy, paboTHUKaM
KaZIpOBBIX CITYK0;

0 COBpeMeHHBIX Cr1ocobax U rpueMax JIeIoBoro o01eHHs], pa3paboTKU ¥ MPHUHSTHUSI CTPaTernuyeckux 1
TEKYIIUX [/IaHOB;

HAaBbIKAMHM COBEpILEHCTBOBAHMS JOKyMeHTOoOopoTa B cdepe I[UIAHUPOBAHUS M YIIpaBJIeHUs
TIepCOHAJIOM;.
IICK-1.2

3HAHUS:

O CHCTeMe YIpaB/IeHHUs IepCOHA/JOM C YUeTOM OIbITa W 3HAHWHM OTeYeCTBEHHBIX U 3apyDeXKHBIX
CIeLIMa/IMCTOB T10

3(deKTUBHOMY TMPUMEHEHUI0 YIpaB/eHUeCKUX peIleHHHd B COOTBETCTBUM C  TEXHOJIOTHeH
Me>K/IyHapO/IHBIX CTaHAPTOB

Ka/IpOBOTO MEHEPKMEHTa;

0 TeXHOJOTHSX TMoAdopa W OLEHKW MepcoHasa, (opMax ajanTalyd W O0y4yeHWs COTPYIHHUKOB,
COBpPEMEeHHBIX CHCTeMax

OIUIaThI TPYZA;;

YMeHust:

MPUMEHSITh METOAUKU TPOU3BO/CTBEHHO-TEXHOIOTUUECKOM AUCLIMIUTMHBI U COLIMAIbHO-3KOHOMIYE CKOM
OLIeHKH

TIepCOHana;

pellaTh TUIIMYHbIE 33/]a4¥ T10 T0CTAaHOBKe Mpo06sieM pery/lIupoBaHUs TPOTHBOPeUNi BHYTPEHHEH Cpe/bl;

paspabarbIBaTh 6a30BbIe CUCTEMBI U CTPYKTYDBI YIIPAB/IEHUs TIEPCOHAIOM;;

HABbIKU:

0 TEH/IEHLUsIX U MepCreKTHBaX MPUMEHEHUsT YIIPABIeHYeCKUX PeLleHui Npy pa3paboTKe KOHLIEMLii
pa3BUTHS U

TJITAHUPOBAHWU Ha TIPe/ITIPUSTHSI;.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iucrunmisaa KAJIPOBBIVI KOHCAJITUHT U AY/IUT siBnisieTcs AUCLUIIIMHON 06s3aTe/IbHOM
yactu 6;10Ka 1 nporpamMMeI TIOATOTOBKM 110 HaripassieHuto 38.04.03 YnpaeneHue nepcoHanom.

CojepxaHue [UCLUILIMHBL SIBASIETCS JIOTMYeCKUM Tipofo/bkeHueM gucuuruiviH:  YIIPABJIEHUE
INEPCOHAJIOM OPTAHUM3AIINN.

Copep>kaHue UCIUTUIMHBI SIBJISIETCSI 0CHOBOM 17151 ocBoeHust AuctiumyivH: [IPO@ECCUOHAJIBHASA
ITPAKTUKA.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

¢ OIIK-1 — CrniocobeH MpUMeHSITh TP pellieHrnH NMpodeCcCHoHaNbHBIX 337iad 3HAHUS (Ha MPOJIBUHYTOM
YPOBHE) 5KOHOMHYeCKOW, OpraHU3allMOHHOM, yIpaB/ieHYeCKol, COLM0/IOTYeCKOM, TICUX0/I0TNYeCKOM
Teopuii U TipaBa, 00001I1aTh ¥ KPUTUYECKH OLIEHUBAaTh CyILeCTBYIOLHe Tiepe/joBble TIPAaKTUKH U
pe3y/abTaThl HAYYHBIX UCCI/IeIOBAHUMA TI0 YTIPaB/I€HUIO TIepPCOHAJIOM U B CMEXKHBIX 00/1acTsIX

e OIIK-2 — CniocobGeH npUMeHsTh KOMIUIEKCHBIHM MOAX0Z, K COOpY /laHHBIX, TPOJBUHYThIE METO/bI UX
06paboTKM 1 aHaM3a Mpy pelleHN! yIpaBIeHueckKUX U NCCIef0BaTeNbCKUX 3azau

¢ TICK-1.3 — Crioco6eH MpUMeHATh METO/[bl U MHCTPYMEHTHI OTIEPATUBHOTO T/IAHWPOBAHUS, PEIllaTh
TUIIOBBIE 3a/jJauk ONepaTHBHOIO yTpaB/IeHUs



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/seT 5 3.e., 180 u.
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Pa3pen 1. OpraHu3anMOHHBIH KOHTEKCT yNpaB/IeHHs IepCoOHAIoM. D/IeMeHThI
OpraHu3aLyii: 1e/lb, MUCCHSI, BUJIeHHe, CTPYKTypa. TexHosorus. TUI COBMeCTHOM
JesiTenbHOCTUA. PrHaHCHL. Yripasienue. Tun ynpapneHusi. CBsi3b OpraHu3aliOHHBIX
2 4 KY/IBTYD, yTIpaB/ieHueCcKUX )OpM 1 THUIIOB COBMECTHOH AesiTeNbHOCTH IlepcoHart. 91 3 1 2 88 50 50
Craziuy pa3sBUTHsI opraHu3aLu. LUK/l pasBuThst opranusanun. CooTHeceHHe
CTaziuii )KM3HEHHOTO LUK/, TUTIOB CTPaTeruy OpraHn3aliiy 1 0cobeHHOCTed
iepcoHaIa.
Paspen 2. OCHOBHBIEe MOAXO/BI K YNIPaB/IeHHIO NePCOHAIOM. DKOHOMUUeCKUi
MoAXO0A. XapakTepHCTHKA yC/I0BH#H 3¢ (eKTUBHOCTH 1 0COObIX 3aTpyAHEHHUI B
PaMKax 3KOHOMHYeCKOro roaxona. OpI‘aHl/I‘-lECKI/lﬁ roaxon. CooTBeTcTBHe
JlesITe/IbHOCTH M0 yIPaB/IeHHIO TIepCOHAIOM JJOMUHHPYIOLIUM TTOTPeGHOCTSIM
2 4 JIMYHOCTH. XapaKTepUCTHKA YCI0BUH 3 HEKTHBHOCTH U 0COOBIX 3aTPYAHEHHUH B 89 3 1 2 86 50 50
PaMKax OpraHn4eckKoro roaxona. FyMaHl/ICTI/I‘{ECKI/lﬁ roaxon. CooTHolieHre
HOPMaTHUBHOI'O U LIEHHOCTHOI'O aCIIeKTOB OpI‘aHl/BaL[I/IOHHO]\//I KYJIbTYPBIL.
OpraHu3aLoHHbIe Ky/IbTYPbI KaK 00BeKT yrpaB/ieHueCKoil /1esTe/IbHOCTH.
XapakTepucTHKa OCHOBHBIX TUIIOB OPraHU3allMOHHBIX KY/bTYP.
Bcero 3a 4 cemecTp 180 6 2 4 174 100 100
Bcero no guMcHUIUINHE 180 6 2 4 174 100 100
3.2. AyAuTOPHBIN NPAaKTUKYM
No Homep n HaumeHOBaHMe pasjea Oo0mbewm, ayp,.
Tema MNPAKTHYECKOro 3aHATUA
n/n JAUCHHUII/TUHBI yacoB
1 Pazpen 1. OpraHu3aljMOHHbIN KOHTEKCT OpraHu3aloHHbIA KOHTEKCT 7
YyIipaBJ/ieHHs I1epCOHA/IOM. yIripaBJ/ieHHs I1epCOHA/IOM.
) Pa3,qe11 2. OcHOBHBIE MnoAXoAbI K YyIIpaBJ/I€EHUIO OCHOBHBIE MnoAXoAbI K YyIIpABJ/I€EHUIO 2
T1epCoHaJIOM. rmepcoHa/IoOM.
Bcero 3a 4 cemectp 4
3.3. CamocrosnTenbHas padora crygenra (CPC)
Homep u
Ne HaNMeHOBaHHe Oo0neMm,
CO]I[EP)K&HI/IE quGHOFO 3a/ldHUusA
n/n pa3pena 4acoB
AUCIHHUII/TMHBI
Pasgen 1. . .
w 1.C¢)OpMy11pr1/ITe OCHOBHBIE 3aJa4M YIIPpAB/JI€HYECKOU AeATe/IbHOCTH. 2.
OpraHu3aloHHbIN
1 |konrexer YeM BbI3BaHa HEOOXOJUMOCTD YIIpaB/eHHs repcoHanioM? 3. OObscHUTE, 88
B UeM 3dK/IF0UAeTCAd OCHOBHAs 3a[idda PyKOBOAUWTeE/IA, aAMUHKUCTPATOPa,
Yy1ipaB/I€HHsA
OpraHu3aropa, yrpasjeHLa?
rnepCcoHa/ioM.
Pazgen 2. « '
OCHOBHEI® 1.00bsICHITe TTIOHATHE AedATe/IbBHOCTD I10 YIIPaB/IEHHWIO ITIEPCOHAIOM ™. 2.
) HOIXOIbI K Yro Takoe KOHLIETILHSA yTIpaB/IeHWs I1I€PCOHA/IOM U KaK OHa CBsA3dHa C 86
A KOHLIenuyeln yrnpasaeHus B LiejioM? 3. Kakue KOHLeNIUU yIipaB/ieHus
YIIpaB/IEHHUIO
epCcoHa/IOM BbI 3HaeTe?
I1epCOHAJIOM.
Bcero 3a 4 cemectp 174
4. POPMbI KOHTPOJIA OCBOEHVA JUCILIUII/IMHbI
CEMECTP HEJAEJ/IN CEMECTPA
1/12|13| 4 |5/ 6 |7/8/ 9 [10(11|12|13|14|15]| 16 17
4 oc| | Oop ocC | ap AP Bonp.[dud.3au, aud. 3au.
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YcnoBHbIe 0003HaYEHVS:
¢ TP — npiarHocTHYecKas pabora;
e OC — yCTHBII ONPOC CTY/I€HTOB;
Bonp.lud.3au — Bonpock! K AuddepeHI[IPDOBAaHHOMY 3aueTy;
aud. 3au. — quddepeHIIMPOBaHHBIN 3aUeT.

Tekyuid KOHTPOJ/Ib YCIIeBAaeMOCTH CTYIEHTOB MPOBOJIUTCS B [IMCKPETHBIE BpEMEHHbIe NHTEePBAJIbI B
cnenyromux dhopmMax:
e UArHOCTUYECKas paboTa;
®  YCTHBIM OIIPOC CTY/I€HTOB;
e BOMPOCHI K ArddepeHIIMPOBaHHOMY 3aueTy.

ITpoMeKyTouHasi arTecTalusi IIPOBOAUTCS B (hopMax:
e muddepeHITMPOBAHHLIM 3aUeT.



5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. . Ilcuxonorus yrnpasseHus nepconanoM. Mocksa: FOpaiit, 2022, a1. pec.

2. . Yrpas/eHue nepcoHanoM opranv3anuu. M.: UH®OPA-M, 2012, 7 5k3.

3. M. ®. MusuHieBa, A. P. CagapsH. . OtieHka repcoHasna. Mocksa: FOpatit, 2022, 371. pec.

4. P. E. Mancypog. . HacTonbHasi KHUra Aimpekropa 1o repcoHany. Mocksa: FOpaiit, 2020, s51. pec.
5. FO. T. Ogeros, I. I. Pynenko. . YmpaB/ieHHe nepcoHanoM. Mocksa: FOpaiit, 2020, 3m1. pec.

5.2. [lorionHUTeNbHAs IUTepaTypa Mo JUCLUIIIUHE:

1. A. 1. Kubanos. . OcHOBBI ynipaB/eHus niepcoHanom. M.: UH®PA-M, 2006, 3 k3.
5.3. [lepuognueckue U3faHus:

1. HayuHo-MeTonueckuii )KypHan «/IHbopMaTr3alyst 00pa30BaHUsI U HAYKW».

5.4. TlepeueHb pecypcoB UH(OPMAI[UOHHO-TEIEKOMMYHHKAITMOHHOW ceTH "VIHTepHeT", HeoOXOAUMBIX /IS
OCBOEHWsI TUCLIUTI/TVHBI, 3/IeKTPOHHbIE OMOIMOTEeUHbIe CUCTEMBI:

1. https://urait.ru/viewer/upravlenie-personalom-v-socialnoy-rabote-496729 — YTIPABJIEHNE
[TEPCOHAJIOM B COLIMAJIBHOM PABOTE. Yue6HuK A5 By3oB</title> <meta name="viewport"
content="width=device-width"> <title>YTIPABJIEHUE I[TEPCOHAJIOM B COILIMAJIBHOM PABOTE.
YueOHUK [i/151 By30B;

2. http://library.voenmeh.ru/jirbis2/ — ®yHngamenrtanbhas 6ubmuoreka BI'TY « BOEHMEX» um. [1.®.
YCTHHOBA;

3. https://urait.ru/viewer/upravlenie-personalom-489846 — YITPABJ/IEHUVE ITEPCOHAJIOM 2-e u3x.,
niep. U jion. YueOHUK U npakTukyM s CITO</title> <meta name="viewport" content="width=device-
width"> <title>YTIPABJIEHUE ITEPCOHAJIOM 2-e u3p., Tiep. 1011, YueOHUK U MPaKTUKYM /IS
CIIO.

CoBpeMeHHbIe TPoQecCHOHaNBHBIE 0a3bl JAHHBIX:

1. https://rusneb.ru — HatmoHansHas 3sekTpoHHast onbmioreka (HOB);

2. https://cyberleninka.ru/ - HayuHast 3nekTpoHHast 6ubnioreka «KubepieHuHKa»;
http://www.rfbr.ru/rffi/ru/library - TTonmHoTeKkcTOBast 31eKTpoHHast bubMoTeka Poccutickoro doHzia
(byH/IaMeHTalbHBIX UCC/Ie/IOBAHUH.

WHdopmaliioHHbIe cripaBOYHbIE CHCTEMBI:
1. Texskcnept — HbOpMaLMOHHBIN TIOPTa/ TEXHUYECKOTO peryaupoBaHust: HopMel, mpaBuia, cTaHAapThI
P®;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - b1 TOCTog
cobcteenHoM redepaiui BI'TY "BOEHMEX" um. 1. ®. YCTHUHOBa;
3. http://www.consultant.ru/- KoncynsranTtILntoc- nH(OpMaIioHHbIH ITOpTas ITPaBOBOM MH(OPMALUH.
5.5. TIporpaMMHOe 0becrieueHue:
He TpebyeTcsl.

5.6. ndopmalioHHbIe TEXHOIOTHUH:

B3anmogeiicTBre ¢ obyuarouumucs nocpegcresom SMOC Moodle BI'TY «k BOEHMEX» um. [.®. YctuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. lHTepakTHBHas J0CKa.

6.3. Ilpouee:

1. pabouee MecTo rperiofaBaress, OCHaIleHHOe KOMITBIOTEPOM C JJOCTYNoM B VIHTepHerT;
2. pabourie MecTa CTYA€HTOB, OCHaIL|eHHbIe KOMITBEOTEPAMU C JOCTYTIOM B VIHTepHeT, npe/jHa3HaueHHbIe
I paboThI B 57IEKTPOHHOM 06pa3oBaTeNbHOU cpejie.



ITpunoxenue 1
K paboyeii mporpaMme JUCIATLTHHBI
KAJJPOBBIV KOHCAJITUHT U AYJUT

AnHoTanusa paboueii nporpaMMsl

Muctynuaa KAJTPOBBINM KOHCAJITUHT W AVAUT ssnseTcs AWCLUIVIMHON 06s3aTe/IbHOM
yacTd 0/10Ka 1 mporpammbl MOATOTOBKYU MO HarpasneHuto 38.04.03 YnpaeneHue nepcoHanom. [TUCLUTUIMHA

pearmm3yeTcsi Ha (akynbreTe P MeXKIyHapOJHOTO TTPOMBIIIJIEHHOTO MeHe[I)KMeHTa M KOMMYHUKaru BI'TY
"BOEHMEX" um. [].®. YcruroBa kKadenpoit P1 MEHE/DKMEHT OPTAHU3ALINN.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
YK-1 cnocobHOCTh OCYLecTB/ISITh KPUTUYECKUM aHaad3 NpoO/eMHBIX CUTyaljuii Ha OCHOBE CHCTEMHOIO
MOJX0/ia, BbIpabaThIBaTh CTPATErHI0 1eHCTBHM;
TICK-1.2 criocobHOCTH pa3pabaTbiBaTh CHCTEMY OTEPAjMOHHOTO M CTPATerMyecKOro YIpaBIeHus TTepCOHANIoM
OpraHusaLuu.

CopeprkaHre TUCHUIUTMHBI 0XBAaThIBAeT KPYT BOTIPOCOB, CBSI3aHHBIX C MPAKTUYECKOH ZesTeTbHOCThIO, KOTOpast
Hampae/jeHa Ha obecreueHwe TPeANPUATHA KBaTU(MUIIMPOBAHHBIM TIEPCOHAJIOM, CIMOCOOHBIM KaueCTBEHHO
BBITIOJTHSTE BO3/I0’KEHHbIE HAa HEro TPYZOBble QYHKLIWH, U ONTHMa/IbHOE WCTI0/Ib30BaHHe KaZipaMHu.

[TporpamMmMoii JUCIUITIMHEI TTPe[yCMOTPEHBI CJIe/IyIOIIie BHABI KOHTPOJIA:

TeKyIuil KOHTPOJIb YCIIeBAaeMOCTH CTY/[eHTOB TIPOBOJUTCS B JUCKPETHBIE BpeMeHHbIe NHTePBaJIb B
cnenyromumx dhopMax:
e UWArHOCTUYECKas paboTa;
e YCTHBIN OMNPOC CTYZeHTOB;
e BOMPOCHI K AuddepeHI[IPOBaHHOMY 3aueTy.

ITpomexxyTouHasi aTTecTawys MPOBOAUTCS B (hopmax:
o nmuddepeHI[POBAHHBIN 3aUeT.

OO01jas TPyI0EMKOCTh OCBOEHHSI AUCLUIUIMHBI COcCTaBiasgeT 5 3.e., 180 u. TIporpamMMo# AWCIUITAHBI
MpeAyCMOTPeHbI JIeKIIMOHHBIE 3aHATUsA (2 W.), MpakThdeckue 3aHsATHs (4 4.), camocrosTenbHas pabora
crygenra (174 u).
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IIpunoxenue 2

K paboyeii mporpaMme JUCIHTLTHHBI
KAJJPOBbIV KOHCAJITUHT U AYJUT

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 180 4., U3 HUX 6 4. ayAUTOPHBIX 3aHATUH, U 174 u.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumeHoBaHue padoThI

Pexomenpyemas
JuTeparypa

TpyRoeMKOCTB,
Jac.

Pa3nen 1. Opraumaunonnmii KOHTEKCT yIIpdBJ/I€EHUA II€ePCOHA/IOM.

1.CopmynupyiiTe OCHOBHBIE 3a/lauy yrpaB/ieHueCcKoi
esTeIbHOCTH. 2. UeM BbI3BaHa HEOOXOUMOCTD YIIPABJIEHHUS
niepcoHaioM? 3. OObsICHUTE, B UeM 3aK/IFOUAETCsI OCHOBHAS 3ajaua
PYKOBOJUTEJIS, aAMIUHHCTPATOPa, OPraHu3aTopa, yrpaBieHIa?

. YnpaBneHue
repcoHaaIoM
opraHu3anuu: M.:
NH®PA-M, 2012 (2)

. Ilcuxonorus
yIIpaB/IeHUs TIePCOHAIOM:
Mockgsa: FOpaiir, 2022 (1)
P. E. MaHcypos. .
HacrtonbHnas kaura
JMpeKTOopa Mo MepCcoHay:
Mockea: FOpaitr, 2020 (3)

88

Wroro no pa3geny 1 88
Pa3pen 2. OcHOBHBIE OAX0/bI K YIIPAB/I€HUIO IIEPCOHAIOM.
A. §1. KubaHoB. . OCHOBBI
yIIpaB/IeHUs TIePCOHAIOM:
M.: UH®PA-M, 2006 (2)
« FO.T. Operos, I. T.
1.06bsicHUTE TIOHSTHE “NIeSATeTLHOCTD TI0 YTIPAB/IEHHIO
v Pynenko. . YnpaBnenue
niepcoHasioM”. 2. UTo Takoe KOHLIEMLIUS yIIpaB/ieHus: IepCoOHaIoM . )
N repcoHaioM: Mockga: 86
Y KaK OHa CBfi3aHa C KOHLIeMLWen yrpasseHus B LiesioM? 3. Kakue FOpaiir, 2020 (1)
2 ’
KOHLIeMNLIUY yTpaB/eHusl [IepCOHa/IOM Bbl 3HaeTe? M. ®. Mususuesa, A. P.
CapapsH. . OueHka
repcoHasa: Mockga:
FOpaiir, 2022 (3)
Wroro no pasgeny 2 86
11 26347



IIpunoxenue 3
K paboyeii mporpaMme qUCIHTLUTHHBI
KAJZPOBBIM KOHCAJITUHI' 1 AYJUT

®OH/J] OODEHOYHBIX CPECTB

®DoH/| O1[eHOYHBIX CPe/CTB, MO3BOJISIONIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUITINHE, BKIFOUYAIOT
B ce0s:

e UarHocTUYecKas paborta

*  YCTHBIH OMPOC CTYAEHTOB;

e BONPOCHI K ArhepeHIIPOBaHHOMY 3aueTy;
e muddepeHITMPOBAHHLIN 3aUeT.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SNOC Moodle:

e IIpU NIPaBUJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBWIBHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

YCTHBII 0IPOC CTY/IEHTOB

YCTHBIN OTIPOC SIB/ISIETCS] CPEZICTBOM IPOMEXKYTOUHOM aTTecTalii o0yJarouxcs Ha 4, 9, 16 Hefemnsx.
OrieHka "arTecToBaH" BBICTABIISIETCS, €C/TM CTY/IEHT OTBETHII Ha TeOPUTHUEeCKbT BOTIPOC, TTPO/IEMOHCTPUPOBA
CroCcoOHOCTD K HAyYHOMY aHa/M3y, BbICKa3as cBoe MHeHHe. OljeHKa " He aTTeCTOBaH'" BBICTAB/ISIETCS, €C/IH
CTYLEeHT He OTBEeTHW/ Ha 3a/laHHbI{ BOTIPOC.

Bonpocs! k guddepeHupoBaHHOMY 3aueTy
1. TTapagurMsl yripas/ieHus iepcoHanom B XX B.
2. OBomouusi GopM COBMECTHOU AesATe/TbHOCTA M CTaHOB/IEHHE KaJ[pOBOTO MeHeI)KMeHTa
3. OcHOBHBIe THUIIBI TPOGeCCUOHANTBHON KyAbTYPhI KaZIpOBOTO0 MeHe)KMeHTa
4. KaapoBblii MeHeZ>KMEHT: OT yIIpaB/ieHUsl [1ePCOHA/IOM K YTIPaB/IeHUIO YesioBeue CKUMU
pecypcamu.
5. KazipoBbIii MeHe/pKMeHT: BbI30Bbl X X1 B.
6. OcHoBHbIe TIpodheccrOHabHbIE POIM MeHeKepa I10 [IepCoOHaTy
7. DTHKa [IeJIOBBIX OTHOLIIEHHH B paboTe MeHe/Kepa 0 TiepCoHaTy
8. OpraHu3aliOHHbIN KOHTEKCT yTpaB/ieHus IepCoOHaIoM
9. OCHOBHBI€ TIO/IX0/IbI K YTIPaB/IEHHIO ITePCOHAIOM: SKOHOMUUEeCKHi TIOAXOZ
10. OcHOBHBIE TIOAXO0/bI K YITPAB/IEHHUIO TT€PCOHAIOM: OpTraHMue CKUM ITO/IX0/
11. OcHOBHBIE MTOJXO0/BI K YIIPABJIEHHUIO [TePCOHAIOM: TYMAaHHUCTHUE CKHAN TI0/IXO0[,
12. OpraHu3arioHHbIe KY/IBTYPbI KaK 0ObeKT yIipaB/ieHueCKOH IesiTeTbHOCTH
13. Teopus yesioBeYeCKOro Kamurasia
14. Konneruys “AHaju3 yejloBeUeCKUX pecypcoB”
15. MI3mMepeHye MHOUBUYaIbHONH CTOUMOCTH PabOTHHKA
16. CroxacTruueckasi MO3ULIMOHHAsT Mo/le/Tb
17. Turbl KaZipOBOM TTOTUTHUKU
18. Dtansl NOCTpOeHUs KaJpOBOH TOUTHUKU
19. KazpoBble MepONpUATHS U KaJpoBasi CTpaTerus
20. YcsioBus pa3pabOTKU Ka/IpOBOU TTOJTUTUKU
21. YnpaeneHue 1epcoHaJOM pa3BUBAIOILeCsl OpraHu3al[uu: cTaus GOPMUPOBAHUS OpraHU3alun
22. YripaB/ieHue TiepCOHAIOM pa3BHBalOLLlelicsi OpraHu3alu: CTajivs MHTEHCUBHOTO pOCTa
OpraHu3saLuu
23. YpaB/ieHre NepCOHAIOM Pa3BUBAIOIIEHCS OpPraHU3aluy: CTaius CTabUIU3aI[uM

JuddepennupoBaHHbIil 3a4eT

O1jeHOUHbIe TPeOOBAHUS:
otieHka OTJIMYHO — cTyeHT CBOOOHO, JOCTaTOYHO MOAPOOHO U3/IaraeT MaTepuar, IeMOHCTPUPYET
TTIOHUMaHWUe TTPOI[eCCOB TI0 BCEM BOTIPOCaM, T0JTb3YeTCs CITel[iaIbHON TIPodeCCHOHATEHONM TePMUHOJIOTHEH;
orienka XOPOIIIO — cTyfeHT, B LieJIoM, B/lajieeT MaTeprasoM, HO HeJOCTaTOUHO [10/IHO U YBEPEHHO
JIeMOHCTpHpPYeT MTOHMMaHMe TIPOLIeCCOB 110 BOMIPOCaM, pe/IKo Mo/b3yeTcsl MpoheCcCHoHaNbHBIMU TeEPMUHAMU;
otieHka YIOBJIETBOPUTEJIBHO — ctyzeHT ciabo BajZieeT MaTepyuaioM, C TPYOM IIOHUMAaeT TIPOL[ECCHI 10
BOITPOCaM, CIielfiaabHOM TpodheCcCrOHaTbHON TepMUHOJIOTHEN IPAaKTUUeCKU He TI0/Thb3yeTCs.
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onenka HEYJOBJIETBOPUTEJIBHO — cTyzieHT He B COCTOSIHUM U3/I0)KUTh MaTepuasl U BbIpa3suTh
[IOHMMaHHUe IIPOLIeCCOB I10 BOIPOCaM.
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[MacriopT doHa OLIEHOUHBIX CPeJICTB
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Paspen 1. AHd)d)e];:}l;IEZ;Z:;HHOMy
2 | 4 |OprasM3aUMOHHLIA 91 | 3 | 1| 2 | 8 |50 | 50 3auery,
KOHTEKCT yIpaBJ/IeHUS o
YCTHBIU OIIpOC
NepCcoHa/ioM.
CTY[IEHTOB
Paspen 2. OcHOBHBIE Bormpocs! K
2 4 |moaxoppl K ynpap/jieHnuw| 89 3 1 2 86 50 | 50 |guddepenirpoBaHHOMY
MepCcoHaIoM. 3aueTy
Bcero 3a 4 cemectp 180 | 6 2 4 174 | 100 | 100
Bcero no gucuuIinHe 180 | 6 2 4 174 | 100 | 100
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Kputepuu oneHuBaHus
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IICK-1.2

Bonpocbl omkpbimozo muna:

AHanu3 COOTBETCTBUS KaJJpOBOM MOJIMTUKHU U CTPATETUH OPraHW3alliy, BbISB/IEHHE
npob/ieM B KafIpoBoii pabote - 3T0

Jl1s1 on¥caHus COIUA/IBHOM MOTUTHKY OPraHU3aluM ayUuToP
yCTaHAB/IABaeT

MaciradHasi npoueaypa, B Xo/je KOTOPOii OL[eHUBAITCSA BCe COCTAB/IAI0IHE
MpoIecca ynpapjieHus MePCOHAIOM, - 3TO

HenpepbIBHBIM MaTepHa/IbLHBIM CTHMYJIOM TPYAQ ABJIAITCA

OfyH 13 IPUHLIUIIOB IOCTPOEHUSI KOHCA/ITUHIOBOM [iesiTe/IbHOCTH, O3HaYaroLui
[OVUHaMUYHOCTb yTIPaB/ieHYeCKUX CUCTEM B COOTBETCTBUU C IIOCTOSIHHBIM YC/IOXKHEHUEM
coziepkaHus ¥ (OpM XO3SICTBEHHOH [|esITe/IbHOCTH U U3MeHEeHHeM 1PaBOBLIX HOPM,
TpeOyIOLIMX MepMaHeHTHOTO Pa3BUTHSI M COBEPLLIEHCTBOBAHHS TEOPUU U TTPAKTHKH
KOHCAJITUHIA, - 5TO

OpuH 13 IPUHLIMIIOB TIOCTPOEHUS KOHCA/ITUHTOBOM [1eSITeIbHOCTH, COCTOSILLMM B TOM,
uTo 3 eKT KOHCYILTHPOBAHUS 00YCIOBITUBAETCS BO MHOTOM CBOEBPEMEHHOCTBIO €r0
IIPOBeJIeHUsI ¥ COOTBETCTBUEM YC/IOBUSIM CpeJibl XO351lICTBOBaHMS, - 3TO

OpaHuM U3 NoKa3aTeseil MOTUBALIMOHHOTI0 MOTeHIUala AB/IAeTCA

OpHMM U3 MOKa3aTesiel, XxapakKTepu3yIOLNX YPOBeHb MOPabHOIO MOTeHL[1aNa, MOXKeT
CITY>KUThb

OTHo1eHre yrcia pabOTHHUKOB, TPOPabOTaBIIMX BeCh OTYETHBIN MePHOJ, K UX YHCTY
Ha KOHel] 3TOro nepuoja - 370 ko3pduiipeHTt

ITokasareseM MOTHBALIMOHHOTO MOTEHIIMAA SAB/SETCS

Bonpocbl 3akpbimozo muna:

Anamu3 3¢ (heKTUBHOCTH TPYAA COAEPIKUT

Jinsa onmucaHuA COLUATBHOU MOJTUTHKH OPraHU3alid ayuTop
yCTaHaB/IUBaeT

HerlpeprBHbIM MdTepHa/JIbHbIM CTUMYJ/IOM TPYAQ AB/IAKTCA

Ha/10aBKU U [IOTUIAThI CTUMY/TAPYIOILETO XapaKTepa

OpyH 13 NIPUHLIUIIOB I0CTPOEHUSI KOHCA/ITUHIOBOM [iesTe/IbHOCTH, O3HaYaroLuii
JUHaMUYHOCTb yTIpaB/ieHYeCKUX CUCTEM B COOTBETCTBUU C IIOCTOSIHHBIM YC/I0KHEHUEM
coziepKaHus U (opM X03sICTBEHHOH [iesITe/IbHOCTH U U3MeHEeHHeM I1PaBOBbIX HOPM,
TpeOyIOLMX TepMaHeHTHOTO Pa3BUTHSI M COBEPLLIEHCTBOBAHKS TEOPUU U ITPAKTHKH
KOHCaJITUHTa, - 3TO

OauH U3 NPUHLUIIOB NOCTPOEHUs] KOHCA/ITHHIOBOM /leATe/IbHOCTH,
COCTOSIIUH B TOM, UTO 3()(heKT KOHCY/IbTHPOBAHMA 00yC/I0B/IUBAETCS
BO MHOT'OM CBOEBPEMEHHOCTHIO ero NpoBe/leHUsl U COOTBEeTCTBHEM
YCJIOBHAM Cpe/ibl X035 CTBOBAHUS, - 3TO

OpHUM U3 MOKa3aTe/ieil MOTHBAL[MOHHOI0 MOTEHI[Ha/Ia SABJISAeTCs
OJHUM 13 T0Ka3aTesiel, XapaKTepHu3yLIMX YPOBeHb MOPAIbHOTO TIOTeHLIA/IA, MOXKET
CITYXKUTb

OTHo1eHre yrcia pabOTHUKOB, TPOPaboTaBIIMX BeCh OTYETHBIN MePHOJ, K UX YHCTY
Ha KOHel] 3TOro nepuoja - 370 ko3(duiieHT
ITokasareseM MOTHBALIMOHHOTO MOTEHIIMA/A SABJSAETCS
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Bonpocbl omkpbimoz2o muna:

TIpMHIUN PH OCYIeCTBIEeHHY NMPHeMa Ha PadoTy, 3aK/THUAIOIIUICA BO
BCECTOPOHHEM HCC/Ie/[0BAaHUH H OLleHKe JIMYHOCTH KaHANAaTa (H3yueHue
ouorpauueckux JaHHbIX, PO ecCHOHA/TLHON Kaphephl, YPOBHS
npodeccuoHaNbLHBIX 3HAHUHM M YMEHHU H T.JA.), - 3T0

CTpPYKTYpHO OPraHU30BaHHbIN HA0OP BONPOCOB, KAXK/bIN U3 KOTOPHIX JIOTHUECKHU
CBfi3aH C leHTPa/JIbHOH 3ajiaueil Mccie/[0BaHus, - 3TO

JKOHOMHYECKU TI0Ka3aTe/Ib, XapaKTePU3YIOIIUi CTeneHb 00eCcreyeHHoCTH
PaboTHHKOB Cpe/[CTBaMH TPYAQ, - 3TO

JTan nocTpoeHus KaJPOBOi MOJTUTUKH, COCTOSIUNA B 0TPA00TKe KOHKPETHBIX Mep
110 Pa3BUTHIO M MCII0/1b30BAaHUI0 3HAHUM, YMEHHUU U HABHIKOB NepCOHA/a, a TaKKe
orjeHKe 3¢ (PeKTUBHOCTH 3THX Mep, - ITO

OrjeHKa CTOMMOCTH TPYZAOBOT0 MOTeHLMana, KpoMe CTOMMOCTHOTO BhIPa>KeHUS
TPYAOBBIX 3aTpart, MOXKeT BK/IH0UaTh PaCXO/ibl, CBS3aHHBIE C 00yueHreM MepcoHara,
TeperoAroTOBKOM 1 TOBLIIIIeHeM KBaTi(pUKaIm

YpoBeHb TPY[0BOI aKTUBHOCTH OTPa’kaeT CTelleHb camopeasn3aljii, CaMOBbIpayKeHUsI
JIMUHOCTHU

Anamm3 3¢ (peKTUBHOCTH TPYAA COAEPIKUT

715t onyicaHust COLMATBHOM TOMTUKY OPTaHU3aLUK ayJuTOP yCTaHAB/IMBAEeT
MacmradHas npoueaypa, B X0/ie KOTOPO¥ OIeHMBAIOTCS BCE COCTABJISIOIIHE
nporecca ynpapjeHHs ePCOHAIOM, - 3TO

BepHo i1 yTBepxxeHue?

OueHka 3¢ ¢ eKTHBHOCTH TUMOM/IAWHTA MOXKET TIPOBOJUTHCS TOBKO B OFHOM acIieKTe -
SKOHOMUUecKast 3QeKTUBHOCTb

Bonpocbl 3akpbimoeo muna:

TIpuHIMI NPH OCYILeCTB/IEHHH NPHeMa Ha padoTy, 3aK/THYaILUICSA BO
BCeCTOPOHHEM HCC/Ie/[0BAHHH U OLleHKe THYHOCTH KaHAW/aTa (H3ydyeHue
ouorpaduuecKkux JaHHBIX, NPo¢ecCHOHATBEHON Kapbephl, YPOBHS
npodeccHoOHa/ILHBIX 3HAHUHA U YMEHUH H T.J1.), - ITO

CTpPYKTYypHO OpraHu30BaHHbII Ha0Op BONPOCOB, KAXK/ABII U3 KOTOPBIX JIOTHYECKHU
CBsI3aH C [IeHTPA/IbHOM 3a/jaueil HCC/IeJ0BaHUsA, - 3TO

JKOHOMHUYEeCKUH MO0Ka3aTe/ib, XapaKTePU3yIIUi CTeneHb 00ecre4yeHHOCTH
PaboTHUKOB Cpe/ICTBaMH TPYAQ, - 3TO

JTan nocTpoeHus KaJApoBoil MOJTUTHKH, COCTOSIIUNA B 0TPA00TKe KOHKPETHBIX Mep
10 Pa3BUTHIO M MCII0/Ib30BAaHUI0 3HAHUM, yMeHUH U HABHIKOB MePCOHAJIA, a TaKKe
orjeHKe 3¢ (peKTUBHOCTH 3THX MeP, - 3T

HenpepbIBHBIM MaTepraibHBIM CTUMYJ/IOM TPYAA SIBISIOTCS

OpvH U3 NPUHLIUIIOB ITOCTPOEHMsI KOHCAITUHTOBOM /1eATeIbHOCTH, O3HauaroIUii
JUHAMAYHOCTH YIIPaB/IeHYeCKHUX CUCTEM B COOTBETCTBUU C TMIOCTOSTHHBIM YCIOKHEHUEM
cofiep>KaHus ¥ (POpM XO35IMICTBEHHOM /IeATeTbHOCTA U M3MeHeHHeM MTPaBOBbIX HOPM,
TpeOyIOIIX TIepMaHeHTHOTO Pa3BUTHS U COBEPIIIEHCTBOBAHUS TEOPUH U TIPAKTHUKHU
KOHCAJ/ITHHT ', - 3TO

OpyH U3 NPUHIHUIIOB ITOCTPOEHHUsI KOHCA/ITHHIOBO /|eATe/IbHOCTH,
COCTOSIIUH B TOM, UTO 3()(heKT KOHCY/IbTHPOBAHMA 00yC/I0B/IUBAETCS
BO MHOT'OM CBOEBPEMEHHOCTHIO ero NpoBe/leHUsl U COOTBEeTCTBHEM
YCJIOBHAM Cpe/ibl X031 CTBOBAHUA, - 3TO

OAHI/IM M3 MoKa3arejaei MOTHBAIIMOHHOI'O MOTEHIIMd/Id AB/IAETCHA

OaHuM U3 MoKa3are/ieil, XapaKTepu3yIuX YPOBeHb MOPaILHOT0
MOTEeHI[HA/Ia, MOXKET C/TY)KMTh

OTHo1eHre yrcia paboTHUKOB, TPOPab0TaBIIMX BeCh OTYETHBIN MePHOJ, K UX UYHCTY
Ha KOHel] 3TOro Neprofa - 370 ko3pduiipeHT
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