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1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-1 — crioco6HOCTh OCYyILLeCTBJIATb KpI/ITI/ILIECKI/Iﬁ dHaJ/In3 HpOGJ’IEMHLIX CI/ITyaL[I/Iﬁ Had OCHOBe CHCTeMHOro
rnoaxoza, Bpra6aT]:IBaTb CTpaTervro AEﬁCTBHﬁ

OIIK-1 — crnoco6HOCTh pemiaTh Tpo¢eCCHOHabHBIE 3a/ja4l Ha OCHOBe 3HaHMs (Ha TIPOJBHUHYTOM YPOBHE)
KOHOMHYEeCKOM, OPraHW3alMOHHON W yIpaB/ieHUeCKOW TeOpHH, WHHOBALMOHHBIX MMOAXOZAO0B, 00001IeHust 1
KPUTUUECKOTO aHau3a MpakTHK yrpaBieHus

OIIK-2 — crocoOHOCTh TIPUMEHSITh COBPEMEeHHbIe TeXHUKH W MeTOAUKH cOOpa JaHHBIX, TPOABUHYTHIE
MeToApl MX 00paboTKM W aHanW3a, B TOM UHCJIe WCIIONb30BaTh HMHTE/IeKTya/lbHble WH(GOPMALMOHHO-
aHa/IMTUUeCKHe CUCTeMbI, P pellieH!H yrpaBieHYeCKUX U UCCIejoBaTebCKUX 3a7au

@®opMHPOBaHHNIO KOMIIETEHLIUI CITy)KUT JJOCTIDKEHHE CIIeAYIOIUX Pe3y/IbTaToB 00pa3oBaHMsI:
YK-1

3HAHUS:

Ha YpPOBHe Npe/iCTaBeHuI:

[ 3HaueHWe cTpareruu Ajisi OusHeca, posb LeHHOCTEeH, BUIeHUs U MUCCUN KOMITaHWY;

[ posib pecypcoB U criocobHocTel B OpPMYyIMPOBAaHUU CTPATETUH;

[ npuHLMIIbI HOPMUPOBAHKS OPraHM3aljMOHHON CTPYKTYPBI;

Ha ypOBHe BOCIIPOU3Be/eHUsI:

[ JeTepMHUHAHTHI IPUOBLIN B OTPAC/I: CIIPOC Y KOHKYDPEHLIVS;

0 MeToAMKM aHanaM3a IpPUB/IEKAaTeJbHOCTU OTPacid, B TOM UKC/Ie MOJeNlb MATH KOHKYPEHTHBIX CHJI
[Toprepa;

[ MeTOMKY aHa/K3a OTPacaeBOi CTPYKTYPHI;

0 MeToAuKy aHa/nM3a KOHKYDEHTOB M aHa/lM3a CerMeHTAlM pbIHKA, 0COOEHHOCTH BepTHUKAalIbHOM
cermMeHTallyy;

[ MeTOZMKY CTpaTernuecKoro rpyIroBOro aHaiu3a;

Ha YpOBHE [IOHUMaHUS:

0 obcrosiTenbCTBa, TIPH KOTOPBIX (MPMa COXOKET CO3[aBaTb KOHKYPEHTHOEe TPeUMYILeCTBO Tiepes,
COTIepHUKaMU;

[ KaK cr1ioco6HOCTB K pearvpoBaHUIO U MHHOBALIUSIM MOTYT CO3/laBaTh KOHKYPEHTHOE ITPeUMY-I1{eCTBO;

[ MHOTOHALIMOHA/IbHBIE CTPaTeruy: Iobany3anys v HarjoHambHas auddepeHIpanys;;

YMeHuUsi:

[ ¢popmynupoBaTh MUCCHIO U BU/IeHHe KOMITaHWY;

[ MpUMeHsITb aHa/Iu3 OTPACIeBOW CTPYKTYPHI AJIs IPOTHO3UPOBaHMs PUOBIIBHOCTH OTPAC/Iv;

[ BBISIB/ISATE (DAKTOPBI AMHAMUKUA KOHKYPEHLWY;

[ ucnonb3oBaTh pe3ynbTaThl aHaaW3a KOHKYPEHTOB W aHaiu3a CerMeHTalMd /s (OpMY/IHpOBKU
cTpareruy;

MpaKkTHUUeCKHe:

0 omnpenensaTs NpHHAJIEXHOCTb KOMIIAHMHA K CTpaTerMuyeckod TIpymie MpH CTpaTerMyeckoM Io-
3WL{MOHHMPOBaHUY;

0 ueHTUPULIMPOBATh U OL|eHUBaTh PeCYPChl (PUPMBI;

0 umcrionb3oBaTh pe3y/nbTaThl aHa/lM3a pecypcoB M CIOCOOHOCTeM [l CO3flaHMsl CTparerui, Oomu-
paroIMXcsl Ha BHYTPEHHHE CHJIbHBIE CTOPOHBI (PPMBI 1 3allMINAIOLHe ee OT BHYTPEHHUX C/la-00CTeif;

[ pasnyyaTh ZjBa OCHOBHBIX THIIA KOHKYPEHTHOIO IIpEMMYIIeCTBa: 110 U3ZiepKKaM U fuddepeH-1yanyy ;

[ mpyMeHsITb aHa/ I3 KOHKYPEHTHOTO TIPeMMYILeCTBa /i/Is OLIeHKH OM3HeC-CTpaTeruy;

0 mpoBOAUTH BCe CTaJvM aHa/iv3a PHIHOYHOM CerMeHTaluM: OIpeZiesieHe MepeMeHHbIX, T0OCTPO-eHue
MaTpHULbl, aHA/TA3 TIPUBJIEKaTeIbHOCTH CeTMeHTa, orpejiesieHre akTOPOB ycriexa B Ccer-MeHTe, BEIOOD LIMPOTHI
OxBaTa CermMeHTa;

HABbIKU:

[ B1azieTh HaBbIKAMH aHa/IM3a KOHKYPEHTOB 1 aHa/r3a CerMeHTalliH PbIHKa;

0 BnageTh HaBLIKAMM OL|EHKH CTeleHd IPUTOAHOCTH DPeCypCcoB M CIIOCOOHOCTel KOMITaHWH [Jist
o0ecrieueHHsi yCTOMUMBOTO CTPaTerYecKOro MperMyLecTBa;

[ BMazeTh HaBbIKAMU aHa/IM3a KOHKYPEHTHOTO MpeMMYyIIlecTBa B MeKyHapOJHOM KOHTEKCTe.

0 HaBblKaMM aHa/M3a CTpaTernyeckux ImpobseM pasBUTHS TPOM3BOJCTBA, CTPYKTYpbl IIpO-
MBIIJIEHHOCTH;

[ HaBbIKaMM aHa/IM3a KOHKYPEHTHBIX CUJI OTPAC/IH, ee ABIKYILUX CUJI;

[ HaBbIKaM¥ (hOPMHUPOBAHHMS MUCCHH, CTPaTerMueCcKuX Lieiell ¥ cTpaTeruv OpraHu3aLiiy;

0 HaBbIKAMU OL€HKM TIPUB/IEKAaTEJbHOCTH CTpaTerMuecKWX 30H XO3SIMCTBOBAaHHWS, OIpefesieHus
TIPUOPUTETHBIX HalpaB/eHUM pa3BUTHs OpraHW3aliiy;
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0 HaBBIKAaMM BOBJI€UEHHSI B TIPOLjecC pa3pabOTKH CTpaTernyeCKUX YIIpaB/eHYeCKUX peIleHdH, WX
peanu3aLyy LIMPOKOro Kpyra paboTHUKOB OpraHU3aLiiy;

[ HaBBIKAMM CTpaTernyecKoro yrpaB/ieHYeCcKOro aHauu3a /i1 HeKoMMepUYeCKUX OpraHu3aljyil..

OIIK-1

3HAHUA:

Ha YpOBHe Ipe/ICTaB/IeHHI:

[ 3HaueHue cTpaTeruu A/isi 6M3Heca, ponb LeHHOCTeH, BUIeHHUsI 1 MUCCUM KOMITaHWY;

0 posie pecypcoB u criocobHOCTel B HOPMY/TMPOBAaHNH CTpPaTeruy;

[ mpuHLMIBI HOPMUPOBAHKS OPraHU3allMOHHOW CTPYKTYPBI;

Ha YPOBHe BOCIIPOM3BeZleHHSI:

[ meTepMHUHAHTBI TPUOBLA B OTPAC/IU: CIIPOC U KOHKYPEHLIUS;

0 MeToauKM aHa/iM3a IpUBJ/EKaTeJbHOCTU OTpaciy, B TOM YMC/Ie MOJesb ISTH KOHKYDEHTHbIX CHJI
[Toprepa;

[ MeTOZMKY aHa/M3a OTPaCc/IeBOM CTPYKTYPHI;

0 MeToAMKY aHa/iM3a KOHKYDEHTOB M aHa/M3a CEerMEHTALUM PbIHKA, OCOOEHHOCTH BePTUKA/IbHOM
cerMeHTaluy;

[ MeToUKY CTpaTernueckoro rpyroBOro aHaun3a;

Ha ypOBHe [TOHMMaHUs:

0 obcrosiTennbCTBa, MPU KOTOPBIX (UpMa COXOKET CO37jaBaTb KOHKYPEHTHOE TIPeHMYILeCTBO Tepes
COTepHUKaMuy;

[ Kak criocoOHOCTH K pearnpoBaHKIO ¥ MHHOBAL[MSIM MOTYT CO3/jaBaTh KOHKYPEHTHOE IPerMYy-11eCTBO;

0 MHOTOHALIMOHA/IBHBIE CTPAaTernu: I7100anu3anys U HauyoHanbHast AuddepeHnyanys;;

YMeHus:

[ ¢popmynupoBaTh MUCCHIO U BU/ieHUEe KOMIIaHUY;

[ MpUMeHSITh aHa/IN3 0TPAC/IEBOM CTPYKTYPHI JJ1s1 TPOrHO3UPOBAHUS PHUOBIIEHOCTH OTPAC/IH;

[ BBISIB/IATH (DAKTOPBI AMHAMUKU KOHKYPEHLUY;

0 ucronb3oBaTh pe3yabTaThl aHalAd3a KOHKYPEHTOB M aHaiu3a CerMeHTaluud st (OpMYIHpOBKU
cTpaTeruy;

MpaKThyeckKue:

[ ompefensTb MNpPUHAJ/IEKHOCTb KOMIIAHMM K CTpaTerMueckoil Trpymme IpU CTpaTerMyeckoM Io-
3MLIMOHUPOBaHNY;

0 maeHTUPULIMPOBATD U OL[eHUBATh PeCYPChl PUPMEI;

0 umcrionb3oBaTh pe3y/nbTaThl aHa/MM3a pPeCcypcoB M CIOCOOHOCTeH [yisi CO37aHMsl CTpaTervi, Omu-
PaIOLIUXCsl HA BHYTPEHHKE CH/IbHBIE CTOPOHBI (PYPMBI 1 3aLMIIAOLINe ee OT BHyTPEHHUX CJia-00CTel;

[ pa3smuaTh JjBa OCHOBHBIX TUI1a KOHKYPEHTHOTO TIPeNMYIIeCTBa: Mo U3ZiepkkaM U AuddepeH-1iaLny ;

[ MpUMeHsITh aHa/IN3 KOHKYPEHTHOT'0 TIperMyILieCTBa /151 OLleHKH On3HeC-CTpaTeruy;

[ mpoBoOJUTEL BCe CTa/ivu aHaW3a PbIHOYHOM CerMeHTalLjU: OIpejesieHre IepeMeHHBIX, [I0CTPO-eHue
MaTpUIIbl, aHa/IN3 MTPUB/IEKAaTeIbHOCTA CeIrMeHTa, orpe/iesieHre ()aKTOPOB yCIlexa B Cer-MeHTe, BEIOOP IIMPOTHI
0XBaTa CerMeHTa;

HABbIKU:

[ BMazeTh HaBbIKAMU aHa/IM3a KOHKYPEHTOB M aHa/li3a CerMeHTal[iM PhIHKa;

0 BnajeTh HaBbIKAMM OL|EHKH CTelleHH IIPUTOAHOCTH DPeCcypcoB U CIIOCOOHOCTeil KOMITaHWHU [JIst
obecrieueHys1 yCTOWUMBOIO CTPAaTeryeCKoro MpenMyIecTBa;

[ B1azieTh HaBbIKAMU aHa/IM3a KOHKYPEHTHOTO [peUMYIIecTBa B Me>KAyHapOZHOM KOHTEKCTe.

0 HaBbIKaMM aHa/aM3a CTpPaTerMyeCcKMxX TpoOeM PpasBUTHS TPOW3BOJCTBA, CTPYKTYPHI TIpO-
MBILLJIEHHOCTH;

[ HaBbIKaMM aHaaM3a KOHKYPEeHTHBIX CHJI OTPAC/IH, ee JBWXKYIIUX CHJ;

U HaBbIKaMU (pOPMHPOBaHUS MUCCHUHU, CTpaTerMueCKHX Lieiel U CTpaTeruy opraHu3aliuy;

[ HaBbIKAMM OLleHKU IIpUB/eKaTe/JbHOCTH CTpaTerMueckuxX 30H XO3HCTBOBaHUS, OIpeZesieHust
TIPYOPUTETHBIX Hamlpas/ieHUH pa3BUTHS OpraHr3alyy;

0 HaBBIKAaMM BOBJIEUEHHS] B TIPOL[eCC Pa3pabOTKK CTpaTernyeCKUX YIIpaB/eHYeCKUX peIleHHH, WX
peanr3aLuy HIMPOKOTo Kpyra paboTHUKOB OpraHU3aLiiy;

[ HaBBIKAMM CTpaTernyecKoro yrpaB/ieHYeCcKoro aHauu3a /i1 HeKoMMepUyeCKMX OpraHu3aiuil..

OIIK-2

3HAHUA:

Ha ypOBHe Mpe/CTaB/lIeHUN:

[ 3HaueHuWe cTpaTeruu A/isi OM3Heca, ponb LEHHOCTeH, BUIeHHUsI 1 MUCCUY KOMITaHWY;

[ posnb pecypcoB U ciocoOHOCTel B YOpMY/IMPOBAaHUY CTPATETHH;

[ mpuHLMIBI HOPMUPOBAaHKS OPraHU3alJMOHHOW CTPYKTYPBI;

Ha YpPOBHE BOCITPOM3BeJIeHuSI:

[ JeTepMHHAHTHI PUOBIIY B OTPAC/IM: CTIPOC Y KOHKYPEHLIVS;

0 MeToauKM aHa/nM3a IpUB/EKaTeJbHOCTH OTPaciv, B TOM YMC/Ie MOJeb ISITH KOHKYDPEHTHBIX CHJI
IToprepa;



0 MeTOAUKY aHanu3a OTPac/IeBOM CTPYKTYPBhI;

0 MeToAMKY aHa/iM3a KOHKYDEHTOB M aHa/lM3a CEerMeHTAalMM PBbIHKA, OCOOEHHOCTH BepTUKA/IbLHOM
CcerMeHTally;

[ MeToUKY CcTpaTernueckoro rpyroBOro aHauns3a;

Ha ypOBHe [IOHMMaHUs:

0 obcrosiTenbCTBa, NMPU KOTOPBIX (UPMa COXOKET CO37jaBaTb KOHKYPEHTHOE TIPeHMYILeCTBO Tepes
COIepHUKaMy;

[ KaK cr1iocoOGHOCTB K pearnpoBaHUIO U MTHHOBALIUSIM MOTYT CO3/IaBaTh KOHKYPEHTHOE ITPeUMY-I1]eCTBO;

[ MHOTOHALIMOHA/IBHBIE CTPAaTerny: I100aMM3aLys U HauyMoHanbHast AuddepeHIanys;;

YMeHus:

0 dopmynmupoBaTh MUCCHIO U BUIeHUEe KOMITaHUM;

[ MpUMeHSITh aHa/IN3 0TPAC/IeBOM CTPYKTYPHI [J1s1 TPOrHO3MPOBAHUS PUOBIIEHOCTH OTPAC/Iy;

[ BBISIB/IATH (DAKTOPBI JMHAMUKU KOHKYPEHLUY;

[ ucronb3oBaTh pe3yabTaThl aHaAd3a KOHKYPEHTOB M aHaiu3a CerMeHTalyd st (OpMY/IHpOBKU
cTpaTeruy;

MpaKTh4yecKue:

0 ompenensTb NpUHAJIEXHOCTh KOMIIAHMM K CTpaTerMueckoi Trpymie MpU CTpaTerMueckoM Tio-
3MLMOHUPOBAaHUY;

0 maeHTUPULIMPOBATDL U OL[eHUBATh PeCYPChl PUPMEI;

0 wWcrmonb30BaTh pe3y/lbTaThl aHalU3a PeCYpPCOB U CMOCOOHOCTeH [ CO3/@HUsA CTpaTervi, OIu-
paroIUXCsl Ha BHYTPEHHHE CHJIbHBIE CTOPOHBI (PYPMBI 1 3alIMIIAIOLIHe ee OT BHYTPeHHUX C/1a-00CTeii;

[ pa3smuaTh JjBa OCHOBHBIX TUIIa KOHKYPEHTHOTO IIpeNMYIeCTBa: Mo U3fiep>kkaM U AuddepeH-1aLny ;

[ MpyMeHsTb aHa/IM3 KOHKYPEHTHOTO TIPEMMYILeCTBa /ISl OLIEHKH OM3HeC-CTpaTeruw;

0 mpoBoOUTE BCe CTaivu aHalW3a PbIHOYHOM CerMeHTalLU: OIpejesieHre IepeMeHHBIX, 10CTPO-eHue
MarpuIibl, aHa/IN3 NTPHB/IEKAaTeIbHOCTHA CerMeHTa, orpe/iesieHre ()akKTOPOB yCIlexa B Cer-MeHTe, BEIOOP IIMPOTHI
0XBaTa CerMeHTa;

HABbIKU:

[ BMazeTh HaBbIKAMH aHa/M3a KOHKYPEHTOB M aHa/li3a CerMeHTal[uM PbIHKa;

0 BrnafieTh HaBBIKAMU OLIEHKW CTeleHW TPUTOZHOCTH PeCcypcoB W CIIOCOOHOCTEH KOMMAHUM [Jist
obecrnieueHys1 yCTOWUMBOIO CTPAaTernyeCcKoro MpenMyI1jecTBa;

[ B1azieTh HaBbIKAMU aHa/M3a KOHKYPEHTHOIO [perMylIiecTBa B MeXKyHapOZHOM KOHTEKCTe.

0 HaBbIKAaMM aHa/M3a CTpaTerMyecKMx TmpoOeM pasBUTHS TPOM3BOJCTBA, CTPYKTYPHI TIpPO-
MBIILJIEHHOCTH;

[ HaBbIKaMM aHaIM3a KOHKYPEHTHBIX CHJI OTPAC/IH, ee JBWKYLINUX CHJ;

[ HaBbIKaM¥ (pOPMHPOBaHUS MUCCHUHU, CTPaTerMueCcKrX Liefiel U CTpaTeruy opraHu3ariuy;

[ HaBbIKAMM OLIEHKU IIpUB/eKaTeJbHOCTH CTpaTerMueckuxX 30H XO3HCTBOBaHUS, OIpeZe/leHust
TIPYOPUTETHBIX Hampas/eHUH pa3BUTHS OpraHr3alyy;

0 HaBBIKAaMM BOBJI€UEHHSI B TIPOLjecC pa3pabOTKK CTpaTernyeCKUX YIIpaB/eHYeCKUX peIleHdH, WX
peanu3aLuy LIMPOKOro Kpyra paboTHUKOB OpraHU3aliiy;

[ HaBBIKAMM CTpaTernyecKoro yrpaB/ieHYeCcKOro aHauu3a /i1l HeKoMMepUYeCKUX OpraHu3aiyil..



2. MECTO JNCIIMIIVIMHBI B CTPYKTYPE OOII BO

HducuurivHa CTPATETMYECKWI AHAJIN3 siBisieTcs AUCLAIIMHON 00A3aTe IbHOM YyacTH 6/10Ka
1 nporpaMMebI IOATOTOBKM 10 HarpasieHuto 38.04.02 MeHedocmeHm.

CojepxaHue [UCLUILIMHBI SIBASIETCS JIOTMYeCKUM Tipogo/bkeHueM gucuuruiviH: YIIPAB/JIEHUE
NMHO®OPMAIIVMOHHBIMMU ITIOTOKAMMA B OPTAHU3AIIAN.

CopiepkaHie  JUCLUMIIMHBI  SIBJISETCS  OCHOBOWM IS ocBoeHus  gucuurmmH: HAYUYHO-
NCCJ/IEJOBATE/IbCKAS PABOTA.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

¢ TICK-1.3 — CnocobeH ocy1iecTBasTE COOP ¥ aHa/IN3 [JaHHBIX 110 BHITIOTHEHUIO Pa3pab0TaHHBIX TIaHOB,
00paboTKy MH(pOPMAaLMK C TIOMOILBI0 COBPeMeHHBIX MH(POPMALIMOHHBIX TEXHOJIOTUM, COCTaBIeHUe
aHaJIMTUYEeCKOro OTYeTa



OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/seT 4 3.e., 144 u.

3. CTPYKTYPA U COAEPXKAHUE JUCIIAII/INHBI

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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Paspen 1. Paspen 1. AHamu3 cpeibl KaK Ba)KHeHIIMN 3Tan
CcTparernyeckoro naaHupoBanus. Jlekuys 1 IToHsiTHe BHelUHel U
6 11 BHYTpeHHeli cpefibl, (haKTOpPbI ONpe/essoLLye 1esTelbHOCTh 14 4 2 2 10 15 15 15
nipeanpusTys Jlexius 2 OCHOBHBIe 33/laul CTpaTernyeckoro
MeHe/)KMeHTa.
Paspen 2. Pasgen 2 AHa/u3 MakpooKpyxeHus. Jlekiys 3 OCHOBHbIe
6 11 JTarnbl aHaiu3a Makpocpe/bl Jlekiys 4 KayecTBeHHble U KO/TMUeCTBEHHbIe 26 6 3 3 20 15 15 15
METOAWKHU aHa/ii3a MakpoCpe/bl.
Pazpen 3. Pasgen 3 OTpac/ieBoii 1 KOHKYpPeHTHbII aHamu3 JleKnus 5
AHa/nM3 BO3MOXKHBIX KOHKYPEHTHBIX cTpareruii. Jlekuus 6 OCHOBHbIe
6 11 MoAX0ABI K pa3spafoTKe NJIaHa CTPaTernyecKoro aHaam3a. Jlekuus 5 26 6 3 3 20 15 15 15
AHanm3 BO3MOXXHBIX KOHKYPEHTHBIX CTpaTEl"Hﬁ. HEKLU/IH 6 OCHOBHBIE
TO/1X0/1b! K Pa3paboTKe I/1aHa CTPaTernyeckoro aHamsa.
Paspen 4. Paznen 4 AHaiu3 MUKPOOKpYXeHust. JIekuus 7
6 11  |Crparernueckuii ayaur. Jlekuust 8 ITopTdenbHbIA aHa/IM3 U STA/IOHHbIE 26 6 3 3 20 15 15 15
THUIIBI CTPATeruii.
Paspen 5. Pa3aen 5 AHa/iu3 BHelllHeil U BHYTPeHHe#H cpeabl. JIekiys 9
6 11 Creruuka CTpaTernueckoro aHaausa rMojCUCcTeM SKOHOMHYECKOTo 26 6 3 3 20 20 20 20
cy6bekTa. Jlekist 10 AHa/IU3 CTpaTernyeckyx ajbTepHaTHB.
Paspen 6. Pa3aen 6 KoMnuieKcHbIN aHAa/IN3 BHelIHelH W BHYTPeHHeH
6 1 cpeppl. Jlekuus 11 OrieHnBaHHe CTpaTernueckux ajabTepHaThB. JIeKLus 26 6 3 3 20 20 20 20
12 MeTozp! hopMUPOBaHHsI MPe//IOKEHNH MO UTOraM CTPaTeruyeckoro
aHa/mM3a.
Bcero 3a 11 cemecTp 144 34 17 17 110 100 100 100
Bcero no AMCHHUIIHHE 144 34 17 17 110 100 100 100
3.2. AyAuTOPHBIN NPAaKTUKYM
N Howmep u Oomnem,
o
n/n HauMeHOBaHHue Tema MPAKTHYE€CKOIr'o 3dHATUA ayA.
pa3aesia JUCITUII/IHMHbI qacoB
Pazpen 1. Pazgen 1.
AHUIU3 CPEAbI KaK [NTondATre BHellIHel U BHYTPeHHe! cpefibl, (aKTOphI ONpeAestoliye
1  |pakHeHIMH 3Tan yTP PEARL, P bed i 2
AeATe/IbHOCTD MpeArpruATHA
CTparernieCkoro
TIJIaHUPOBAHMUA.
Paspgen 2. Paznmen 2

2  |AHamus @DakKTOpbl MAKPOOKPYKEeHUS NPeIIPUATHS 3

MAaKpPOOKDPY>K€HUA.
Pasgen 3. Pa3znmen 3 . .
OTpaC]’[EBOﬁ - Pa3/:[en 3 OTpaC]IeBOI/I 1 KOHKYDEHTHBIN aHaJ/In3 OCHOBHbBI€ THIIBI
. crpareruii 1o M. [Toprepy: MUepCTBO 10 U3ePyKKaM,
KOHKYDEHTHBIN aHaJIN3
Jlexiis 5 AHami3 nmuddepeHIalyy, cocpefoToueHue (HOKyCcHpoBaHUe). YC/IOBUS
BO3MOYKHDIX ocyiecTtsieHus crpareruid mo M. IToprepy. OcHOBHBIE CTpaTeruv
3 KOHKVDEHTHBIX ,E[I/IBepCI/ICl)I/IL[I/IpOBaHHI:IX KOMITaHHH. KOHKYPEHTHH.H CTpaTerud B 3
yP o HOBBIX OTpacC/ifgX. KOHKyPEHTHaH CTpATervd Ha 3Tdrie repexoid K

crpareruu. Jlekuus 6

3peyIoCTHU. KOHKyPEHTHaH CTpaTeruvs Ha 3Tarie Criaid. CnusHus u
OcCHOBHBIE TOAXOABI K

TTOIJIOIIEHMA. CTpaTemquKHe COHRO3HbI. BHyTpEHHe pa3BuUTHE.
pa3pa60TKe IJIaHa o

N3paTie KaruranosaokeHnid. OcoOeHHOCTH aHaIu3a Pa3/IMuYHbIX
CTpaTernyeCkKoro w

THUIIOB CTpATeruu.
dHaJ/IM3a.

4  |Paspen 4. Pasgen 4 Pa3nen 4 Ananu3 MUKPOOKpY>KeHUs1 DaKTOpPbl MUKPOOKDY>KeHUS 3
Ananuz3 npearpuiaTrs OcCHOBHBIE 3KOHOMHUUECKHE Cy6'LEKTbI. KOO]'[epaL[I/IH u
MUKPOOKDPY>KeHHUA. WHIWBUYya/IN3M. B])II/IFPI)ILHI/I Kooriepanuu C HOBI/II_[I/Iﬁ Teopun

CPaBHUTEJIBHBIX IPEUMYILECTB PI/IKap,E[O. (DOPMLI SKOHOMHUUECKOMN
koonepaiu. O011[asi TeOpHsI KOHTPAKTOB. Teopusi CeTeBOro
Kanuraausma. AHaiu3 CTparernyeCcKux (l)aKTOpOB. C.TpaTEFI/I‘-IE‘CKI/IE
AJIbTEPDHATUBLI. PEKOMe}LELaL[I/II/I. PeaJ'II/IBaL[I/IH CTpaTeruu. OTaJIOHHbIe

8 25432




THUIIbI CTPATeruii, CUTyalyy, B KOTOPbIX OHW IIPUMEHSIIOTCS U
0COOEHHOCTBb X CTPaTeruuecKoro aHajm3a.
Pasgen 5. Paszen 5 Paznen 5 AHanu3 BHelllHel ¥ BHyTpeHHel cpefbl M3yueHue u
) . e epupoBaHue EPBOMCTOUYHUKOB, JIEKLIMOHHOTO MaTeprasa
5 |AHanu3 BHeIlHeNd U pedepyp p » JIKIL p ’ 3
N MOJATOTOBKA K MPAaKTUYeCKHUM 3aHSITUSIM, BBICTYIUIEHUSIM, JOK/Ia/jaM,
BHYTPEHHEeH CpeJbl.
pedeparam
Pazpen 6. Pasgen 6 Pazpen 6 KoMriieKCHbIM aHaIW3 BHELIHeH U BHYTPEHHel cpefibl
6 KomrutekcHeiii aHanmu3 (M3yueHue u pedeprpoBaHue NePBOMCTOUHHUKOB, JIEKI[TOHHOTO 3
BHeIIHel U MaTepHaria, oAroToBKa K NMPaKTUYeCKUM 3aHATHUAM, BBICTYIIEHUSM,
BHYTpEeHHel cpefibl.  |HOKnajam, pedepaTam.
Bcero 3a 11 cemectp 17
3.3. CamocrosnTenbHas padora crygenta (CPC)
Ne Homep 1 HauMeHOBaHHe Oo0nemMm,
Copiep>kaHue yueOHOro 3afaHus
n/n pa3jesa JUCHUNIUHBI 4acoB
Pasgen 1. AHanu3 cpefibl Kak BayKHeHIIIHiA 3Tart
Pazgen 1. Pazpen 1. AHanu3 A PEA
o CTpaTernyecKoro rjiaHupoBaHus MsyueHve u
CpeJibl KaK BayKHEMILINI Tan
1 pedeprpoBaHye TIePBOUCTOYHUKOB, JIEKITMOHHOTO 10
CTpaTeruueckoro
MaTepuara, MoJroTOBKa K MPaKTUYeCKHUM 3aHSATHSM,
I/IaHUPOBAHMUSL.
BBICTYTIJIEHUSIM, JI0K/Ia/aM, pedeparam
Paspen 2 Ananu3 MakpookpyxeHus M3yuenue u
etepupoBaHue epBOMCTOUHUKOB, JIEKLIMOHHOTO
Pazgen 2. Paznen 2 AHanus pedepyp p » IEKR
2 MarepHa’a, oAroToBKa K MPaKTUYeCKUM 3aHATHUSAM, 20
MaKpOOKPY’KeHHUSI. N
BBITIOJIHEHUE MTUCbMEHHBIX IOMallIHUX 3a/laHuM,
BBICTYTUIEHUSIM, I0K/a/jaM pedeparam.
Pazgen 3. Pa3znmen 3
OTpac/eBoii U KOHKYPeHTHbII
aHanu3 Jlekusi 5 AHanus Pa3men 3 OTpac/ieBoi 1 KOHKYPEHTHbIN aHanmu3 M3yueHue u
3 [BOSMOXKHBIX KOHKYDEHTHBIX pedeprpoBaHye TIePBOUCTOYHHUKOB, JIEKLIMOHHOTO 20
crparerui. Jlekuus 6 MaTepuara, oJroToBKa K MPaKTUYeCKHUM 3aHSATHUSIM,
OCHOBHBIE TTOAXO0JbI K BBICTYTUIEHUSIM, ZIOKJIa/iaM, pedepaTam
pa3paboTke rj1aHa
CTpaTeruueckoro aHasausa.
Pazpen 4 Ananu3 MUKPOOKpYy>keHUs: M3ydyeHune u
edeprpoBaHue NMePBOMCTOYHUKOB, JIEKLTIOHHOTO
Pazpen 4. Pazgen 4 AHanu3 pecepyp p » JIEKIY
4 MaTrepuasa, oAroTOBKa K MPaKTHYeCKUM 3aHATHUSM, 20
MHKDPOOKPY>KEHHUSI. o
BBITIO/ITHEHHUE [MMCbMEHHBIX [JOMaIIHUX 3aJ,aHUuU
BBICTYTIJIEHUSIM, JI0OK/aJjaM, pedeparam.
Pasgen 5 AHanu3 BHelllHel U BHyTpeHHel cpefibl MeTozbl U
TpyieMbl aHa/li3a BHeIlIHel! 1 BHYTpeHHeM cpe/ibl
AHanmuTn4ecKue NoAxoAb! K UAeHTU(PULIMPOBAHUIO
Pazgen 5. Paznen 5 AHanus AXOR A (prpp
5 o o anbrepHatyB. PojoBble KOpIiopaTUBHbIE CTPATETUHU. 20
BHeIlIHel U BHyTpeHHel cpefibl.
I'mobanbHble cTparery. IHHOBAIMOHHBIE aTbTEPHATHBHI.
Crpareruu corpyfHuuecTBa. OpraHu3aljiOHHbIE MPOL{eCChl,
ToMorarolie B reHepvpoBaHUU albTepHaTHB.
Paszien 6. Paszien 6 Pa3zpmen 5 AHanu3 BHelllHel U BHYTpeHHel cpefbl M3yueHue
oL U peteprpoBaHue I1ePBOMCTOUHHKOB, JIEKLOHHOTO
6 |KoMruieKcHbIM aHa/IU3 pedepyp p » JIEKIY 20
N . MaTrepua’a, oAroTOBKa K MPaKTHYeCKUM 3aHATHUSM,
BHELLIHel U BHYTPEHHe! cpefpbl.
BBICTYTIJIEHUSIM, JI0K/1a/jaM, pedeparam
Bcero 3a 11 cemectp 110
4. ®OPMbI KOHTPOJII OCBOEHUSA TNCLHUIIJINHBI
CEMECTP HEJEJ/IN CEMECTPA
1/2/3/4 5 6 |7|8 9 10 |11 (12 (13|14| 15 16 17
11 Hokn | P Hokn | P Hokn | P Bormp. k3
YcnoBHble 0003HaueHUS:
e [IP — aparHOCTHUECKasi paboTa;
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e [lokn — foKnazn;
e Bomp. JK3 — BOIPOCH] K IK3aMEHY.

Texkymuil KOHTPOJ/Ib YCIIeBaeMOCTH CTYeHTOB IMPOBOJUTCS B AVCKPETHBIE BpeMeHHbIe NHTepPBasbl B

cnenyrommx ¢popmax:
e /WarHocTuueckas pabora;
* JOKIag;

® BOIIPDOCHI K 3K3daMEHY.

ITpomesKyTouHas arrecTarusi IIPOBOAUTCS B hopMax:
e DK3aMeH.
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5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:
1. H. A. Ka3akoBa. . CoBpeMeHHbIM cTpaternueckyii anaaus. Mocksa: FOpaiit, 2021, 351. pec.
2. H. T1. Pebpoga. . Mapketunr. Mocksa: FOpatit, 2022, 351. pec.
3. H. I1. Pebpoga. . CtpaTteruueckuii MapkeTHHr. Mockga: FOpaiit, 2021, 351. pec.
5.2. [ononHuTe/bHAas MTeparypa 1o AUCLUILIIVHE:
He Tpe0dyeTcs.
5.3. [lepuoguueckue U3gaHust:

1. ABTOMAaTH3aLM [IPOLIECCOB YIIPaB/IeHUs!.

5.4. TlepeueHb peCcypcoB HH(POPMAI[HOHHO-TEIEKOMMYHHKAIIMOHHOMN ceTy "VIHTepHeT", HeOOXOAUMBIX J1/IsT
OCBOEHUS! TUCIATUIMHBI, 3/IeKTPOHHBIE OMOTHOTEUHbIE CUCTEMBI:

1. 1. https://e.]lanbook.com/ 2. https://urait.ru/ 3. https://ibooks.ru/ 4. http://www.tnt-ebook.ru/ 5.
https://repository.library.voenmeh.ru/jspui/ — dyngamenranbHast 6ubnmoreka BI'TY «BOEHMEX» um.
H.®. YcrrHoBa.

CorpeMeHHbIe MpodeccroHambHbIe 0a3bl JAHHBIX:

1. https://rusneb.ru — HaijuoHansHas 3/eKTpoHHas 6ubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHast s/iekTpoHHas 6ubmoreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - TlonHoTekcToBas 37ekrpoHHas 6ubamoTeka Poccutickoro doHza
(byHIaMeHTalbHBIX UCC/Ie0BaHMUIA.

VHdopmaLMoHHbIe CIIPaBOYHBIE CHCTEMBI:
1. Texakcriept — ViHbOpPMaLMOHHBIN TIOPTal TEXHUYECKOTO perynvpoBanusi: HopMmel, paBuia, CTaHAApThI
P®;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - /] TOCTos
cobcrBenHoi reHepauyu BI'TY "BOEHMEX" um. []. ®. YcTrHOBa;
3. http://www.consultant.ru/- KoncynerantIntoc- nH(opMaliMoHHbI [TOpTa IpaBoBOM MH(POPMALUH.
5.5. ITporpamMmHOe obecrieueHue:
He TpelyeTcs.

5.6. H(dopmaloHHbIe TEXHOJIOTUU:

B3anMogelicTBHe ¢ obyuarorrmucs rocpezctsoM OMIOC Moodle BI'TY «t BOEHMEX» um. [].®. YcTuHOBa.
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6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreL[aTM3UpOBaHHbIe TpeOoBaHus 110 000PYAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TTOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [JOCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkrop.

6.3. IIpouee:

1. pabouee MeCTO TIpernofaBare/isi, OCHAIIIEHHOEe KOMITBEOTEPOM C JOCTYToM B VIHTepHeT;
2. paboume MecTa CTy/IeHTOB, OCHAIl[eHHbIe KOMITbIOTEpAMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.
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ITpunoxenue 1
K paboueli mporpaMme JUCIHTLUTHHBI
CTPATETMTYECKUU AHAJIN3

AnHoTanusa paboueii nporpaMMsl

Iuctunmiaa CTPATETMTUYECKUWM AHAJIN3 ssnsieTcs AUCLUIUIAHOMN 06s3aTe/IbHOI yacTH 6/10Ka
1 mporpammbl TIOATOTOBKM 110 HarpaBieHuto 38.04.02 MeHeOxcmenm. [IUCIUIUIMHA peayd3yeTcss Ha
(dakyneTeTe P MexX[yHapOTHOTO TTPOMBIIIIZIEHHOTO MeHepkMeHTa M kommyHuKaiyd BI'TY "BOEHMEX" um.
[O.®. Yerunosa kadenpoit P1 MEHEDKMEHT OPTAHU3ALIVIUA.

[Ouciuniavza HaljesieHa Ha GOPMUPOBaHUE KoMNnemeHYuli:
YK-1 cnocobHOCTh OCYLecTB/ISITh KPUTUYECKUM aHaad3 NpoOIeMHBIX CUTyaljuii Ha OCHOBe CHCTEMHOIO
MOJX0/ia, BbIpabaThIBaTh CTPATErHI0 1eHCTBHM;
OTIK-1 crocobHOCTh peliaTh MpodeccHoHaNbHbIe 33/Jaul Ha OCHOBE 3HAaHUS (Ha TMPOJBUHYTOM YDOBHE)
KOHOMHYEeCKOM, OpraHM3aljUOHHOW W YIIPaBleHUYeCKOH TeOpuM, WHHOBALMOHHBIX TOAXOZO0B, 0000IeHus U
KPUTHYeCKOr0 aHa/li3a [PakTUK yIpaB/ieHus;
OIIK-2 crocobHOCTb TIPUMEHSITh COBpEMeHHbIE TEXHUKH U METOOUKHM cOOpa AaHHBIX, TIPOABUHYThIE METOALI
nx 00paboTKM M aHanM3a, B TOM UMC/Ie WCIIOIb30BaTh MHTEN/IeKTyalbHble MH(OpPMaIMOHHO-aHaIUTHYeCKHe
CUCTEeMBI, TIPY PellleHNH YIIpaB/IeHueCKUX U UCC/Ie/j0BaTe/IbCKUX 3a/au.

Copep>kaHue JUCIUIUIMHBI OXBaThIBaeT KPYT BOTIPOCOB, CBSI3aHHBIX C CBSI3aHHBLIX C (DOpMHUPOBaHNEM 3HAHUMH,
HEOOXO[WMBIX [jii ONTHMH3alMu Bbibopa W peanu3ariud 3(GGeKTUBHBIX TPOEKTOB, HalpaB/lIeHHbIX Ha
JOCTIKeHHWe CTpaTerMuecKHX 3a/lau OpraHu3alvd, ToJiyueHHe CHUCTeMaTU3UPOBAHHOTO TIPe/ICTaBIeHUsI O
CYIITHOCTH W3MEHEeHWM, WX TPeANOChIIKaX, 3HaUeHUH [JISi Pa3BUTHSI OpPraHU3arvi, MeToJaX M TEeXHOJIOTHSX
yTIpaB/IeHuUs TPOLIeCCOM TIepeMeH.

[TporpamMmoii JUCHUITIMHEI TTPelyCMOTPEHBI CJleIyIOIIYie BHABI KOHTPOJIA:

TeKyuil KOHTPO/Ib YCIIEBAEMOCTH CTY/[eHTOB TIPOBOJJUTCS B JUCKPETHbIE BpeMeHHbIe NHTEPBAJIBI B
cnenyromumx dhopMax:
e MArHOCTUYECKas paboTa;
* JlOKnap;
¢ BOMPOCHI K 9K3aMEHY.

IIpomMeskyTouHasi arTecTamus POBOAXUTCS B popMax:
e 9K3aMeH.

OO01jas  TPyI0EMKOCTh OCBOEHHUSI AUCLUIUIMHBI cocTaBiaseT 4 3.e., 144 u. TIporpamMMoM AWCIUITUHBI
MpeJyCMOTPEHbI JIeKIIMOHHBIE 3aHATHS (17 u.), mpakTtuueckue 3aHsaTHs (17 4.), camocTosiTesibHas paboTa
crygenra (110 u).

13



IIpunoxenue 2
K paboueli mporpaMme JUCIHTLUTHHBI
CTPATEIT'MYECKUM AHAJIN3

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

Tpyn0eMKOCTb OCBOEHHS AUCLIUIIMHBI COCTaBsgeT 144 4., U3 HUX 34 4. ayAUTOPHBIX 3aHATHH, 1 110 4.,
OTBe/|eHHbIX Ha CaMOCTOSITe/IbHYI0 PaboTy CTyZeHTa.

PekoMeH/IalIM TI0 pacrpe/ie/ieHHI0 yueOHOTO BpeMeHHW M0 BHJAM CAMOCTOSITE/TbHOM paboThl |
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

Pexkomenpyemasn |TpypoeMKoCThb
HaumeHoBaHue paboTbI Ay PYA ’

JiaTeparypa Jac.
Pazpen 1. Pa3gen 1. AHa/mm3 cpeibl KaK Ba)KHEHMIIIHI 3Tall CTPaTernyecKoro NyiaHupoOBaHMsI.
H. TI. Pebpoga. .
MapxkeTuHr:
. . Mockga: FOpaiir,
Paspen 1. AHanu3 cpefibl Kak BaXXKHEMIIMM 3Tal CTpaTerunyeckoro 2022 (1)
1aHupoBaHus V3yueHue U pedeprpoBaHue ITepBONCTOUYHUKOB
p Y pedepup p ? H. A. Kazakosga. . 10
JIEKIIMOHHOT'0 MaTepHasa, TTOJrOTOBKA K IMPaKTUUeCKUM 3aHATHSM, .
BBICTYII/IEHUSM, [TOK/Ta/iaM, pedeparam CoBpemenHbii
Ty ’ ’ cTpaTeruueckui

aHanu3: Mockga:
FOpaiit, 2021 (1)
Wroro no pasgeny 1 10
Paspen 2. Pa3gen 2 AHa/Iu3 MaKpOOKPYKeHHH.
H. A. Kasakoga. .
CoBpeMeHHBII

Pazpmen 2 Ananu3 MakpooKpy»keHust 3yueHue 1 pedeprpoBaHue CTpaTerueckuH
i POOKPY. \ pedepup aHamu3: Mockga:

MMepBOMCTOYHHKOB, JIEKITMOHHOI'O MaTepHdJ/id, MOAr0OTOBKA K FOpaiit. 2021 (1) 20
MPaKTUYe€CKHUM 3aHATHAM, BBITIO/ITHEHHE IMMCbMEHHBIX JOMAIlIHUX BH,ELaHI/II‘;I, P ‘

BBLICTYTUIEHUSIM, IOK/Ia/iaM pedepaTam H. I1. PeGpoea. .
’ ' MapkeTuHr:
Mocksa: FOpaiir,
2022 (1)
Wroro no pasgeny 2 20

Pazpen 3. Pa3gen 3 OTpac/ieBoi M KOHKYPeHTHbIN aHa/mu3 JIeknus 5 AHa/IM3 BO3MOXXHbBIX
KOHKYPEeHTHBIX cTparerui. JIekuusa 6 OCHOBHbIe MOAX0ABI K pa3padoTKe MJIaHa CTPaTernyeckoro

aHa/nu3a.
H. TI. Pebpoga. .
MapxkeTuHr:
Mockga: FOpaiir,
Pazpen 3 OTpac/ieBoi U KOHKYPEHTHbIN aHanu3 V3yueHue u 2022 (2)
pedeprpoBaHye 11ePBOMCTOUHHUKOB, JTeKLMOHHOTO MaTepuaa, moaroroska| H. A. Kasaxkosa. . 20
K TIPaKTUYeCKUM 3aHSTHUSIM, BBICTYIUIEHUSIM, JOK/IaZaM, pedeparam CoBpeMeHHBbII
CcTpareruueckuit
aHanu3: Mockga:
FOpaitr, 2021 (2)
Wrtoro no pa3geny 3 20
Paspgen 4. Pa3pen 4 AHanu3 MUKPOOKPY)KeHHSI.
Paznen 4 Ananmu3 MUKPOOKpPY»KeHUs V3yueHne u pecdheprpoBaHUe H. I1. Pebpoga. . 20
MePBOUCTOYHUKOB, JIEKLMOHHOI'O MaTrepuasna, NoAroTOBKa K MapkeTuHr:
MpaKTUUeCKUM 3aHSTUSIM, BbITOJIHEHHEe TMCBMEHHbBIX I0MAalllHUX 3ajaHui | Mocksa: FOpatli,
BBICTYIUIEHUSIM, [IOK/IaZiaM, pedeparam. 2022 (2)
H. A. Kasakoga. .
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CoBpeMeHHbIN
CcTpareruyeckKuit
ana/m3: Mocksa:
FOpaiir, 2021 (2)

Urtoro no pasgeny 4 20
Pa3pen 5. Pa3gen 5 AHa/iu3 BHellIHel U BHYTPeHHe# cpeJbl.
H. T1. Pebpoga. .
Crpareruueckuit
Paznen 5 Ananu3 BHelllHe# v BHyTpeHHel cpefibl MeTo/bl ¥ TIpHEeMBbI MapKeTHHT:
aHa/M3a BHeIlIHeW ¥ BHYTPeHHel cpe/ibl AHa/IMTHYe CKHe TIOAXO/bI K Mocksa: FOpaiir,
UAeHTU(UIMPOBAHHUIO a/ibTepHATUB. POZlOBBIE KOPIIOPAaTHBHBIE CTPAaTervy. 2021 (3) 20
I'mobaneHbIe cTparery. VIHHOBaLMOHHBIE abTepHATUBLL. CTpaTreruu H. A. Kazakosga. .
coTpyaHuuecTBa. OpraHy3alMoHHbIe MTPOLieCChl, TOMOraroLye B CoBpeMeHHBI#
reHepypOBaHWY aJbTepPHATUB. cTpaTeruueckui
aHamv3: Mocksa:
FOpaitr, 2021 (3)
Wroro no pasgeny 5 20
Pa3fen 6. Paspen 6 KomniekcHbIM aHa/iu3 BHeIlIHeH M BHYTPeHHeH cpe/ibl.
H. A. Kasakosa. .
CoBpemeHHbIN
cTpareruyueckuit
o o aHanu3: Mockga:
Pazgen 5 AHanu3 BHeIlIHeW U BHyTPeHHel cpefbl M3yuenue u FOpaiit, 2021 (3)
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IIpunoxenue 3
K paboueli mporpaMme JUCIHTLUTHHBI
CTPATEIT'MYECKUM AHAJIN3

®OH/] OODEHOYHBIX CPEICTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

e UarHocTUYecKas paborta

* [OKMaf;
® BOIIPOCKHI K 3K3aM€HY,
® SK3dMEH.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SMOC Moodle:

e IIpU NIPaBWJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBUIBHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

Joxnan
1.Ctparernueckuii aHa M3 Kak 3Tal CTPaTernyeckoro yrpaBieHust
2. CyIL[HOCTB, Lie/I M 3a8/jlauy CTpaTernvyeckoro aHaansa
3.MlHdpopmarpioHHast 6a3a CTpaTernueckoro aHajam3a .
4. CuTyallMOHHbIM aHa/Iu3 .
5. CyIIHOCTh CUTYal[MOHHOTO aHaIM3a
6. MeTtomonorust u Metoauka SWOT-aHanusa .
7. AHanmu3 cpe/ibl KOMMepUeCKoi opraHu3alyyd MeToj0M COCTaB/IeHuUs IPO(UIS Cpejib
8. AHanu3 Heorpe/e/leHHOCTU OpraHu3alOHHON CPeJbl.
9. ®akTophl BHYTPEHHEN Ccpe/ibl KOMMepUYeCKOW OpraHu3aliii U UX OLIeHKa
10. SNW-nozxoz, K aHa/mm3y BHyTPeHHUX PeCypCoB
11. [IpuMeHeHHe MaTPUYHBIX METOJ0B MOPTQeTbHOr0 aHau3a B CTpaTernyeckoM aHasv3e U MJ1aHPOBaHUM.
12. Knaccudukaliysi MaTpuL] CTpaTernyeckoro rnaaHipOoBaHUs
13. BHejjpeHre MaTpPUYHOIO MHCTPYMEHTAPKS B IIPOLIeCCe CTPATerMueCKOro yIpaBJeHusl.
14. ToptdenbHBIN aHaMM3 HATMUKS BHYTPEHHUX PeCypCOB
15. XapakreprcTrKa ¥ 0COOeHHOCTH IPUMeHEHUs OT/Ie/TbHbIX MaTPUYHBIX METO/IOB aHaM3a
16. Mogens ADL/LC - knaccuueckast MoZie/lb CTpaTeruyeCKoro aHaausa U IIaHUpOBaHUs
17. Konuenus crparerudeckoro yripasnenus HOFER/SCHENDEL (Marpuuia Xodepa)
18. Matputia AHcodda.
19. Marpuija Abess..
20. Mogens SHELL/DPM.
21. AHanu3 cTpaTeru4yeckoro moJjioyKeHUs U OLleHKa JelcTBUM koMmnaHuu. Metog SPACE
22. Metog BSC. Cucrema 111-555.

Iy paboThl HEOOXOJUMO BLIOPATh B KaXK/I0M TeMY ZI0K/1a/ia, [0 KOTOPOMY FOTOBUTCS Mpe3eH-Talus B popmMarte
Microsoft Power Point (15-20 ciafizioB) 1 KOMMEHTApUH K HUM.

Bonpocs! K 3k3aMeHy
1. CymjHOCTS, NIpeMeT, e/ U 33/jaui CTpaTeruyeckoro aHaausa
2. MeTtofonornyeckye 0CHOBBI CTpaTernyecKoro aHauvsa
3. Cozep>kaHue 1 B3aMMOCBsI3b OCHOBHBIX ITOHSITUM CTparernyeckoro
aHanu3a I IpyHIMIIBI CTpaTernyecKoro aHaans3a
4. Marpura cTparernyeckrix pecypcoB (UpMBL.
5. I1atb kOHKypeHTHbIX cui (110 M.ITopTepy). OCHOBHBIE UepThl KOHKYPEHTHBIX
B3auUMO/eNCTBUM GupM.
6. OCHOBHbBIe IPUHLMIIBLI [IPOBEZeHUs] CTPYKTYPHOIO aHa/Iu3a.
7. ITpuHuunel opMrpoBaHus crpateruy ¢pupmMbl. CTpaTernyeckoe IjlaHUpOBaHKeE U MapKe-TUHIOBBIM MOAX0],
K yTIpaB/IeHUI0 (GPUPMOH.
8. OrjeHKa KOHKYPEHTOCTIOCOOHOCTH TIPeATPUATHS KaK CYLJHOCTHAs 0CHOBA TIpoLiecca MpoBe-JeHus]
CTpareruyecKoro aHajmsa.
9. Drarbl cTpaTernyecKoro aHaansa: aHajlu3 MakpoCpe/bl, aHa/Iu3 MUKPOCPe/bl, IPOTHO3 KOHBIOHKTYPHI,
SWOT — ananus.
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10. CrpaTervuyeckuii CUHTE3: BbIIBID)KEHHE U OLIeHKa Liesield peTpusITUs,

orpe/iesieHre MepapXyu 3a/iad, peleHre KOTOPhIX He0OX0AUMO JI/Is 10CTHKEeHHS

[JIaBHOU Liesiu, omnpefesieHye podust (MUccur) GUpMBI).

11. MeTopo/oruueckyie OAXO/bI K MIaHMPOBaHUIO CTpaTernyeckKux

a/IbTepHaTHB UX OL{eHKe 1 BbIOOpY.

12. ba3oBble cTparerys pa3BuTus 1o M.ITopTepy B 3aBUCUMOCTHU OT 1]e/IEBOT0O PbIHKA W/IK THIIA Peaau3yemMoro
KOHKYPEHTHOTo UMyIiiecTBa (Gpupmbl. PHCKH, IpUCyIivie 6a30BbIM CTPATeTrUsIM.

13. Crparerun pocta o U.Axcoddy. Puck v pacxofs! B 3aBUCUMOCTH OT

peanu3yeMoi cTpaTeruu pocra.

14. KoHkypeHTHble cTpareruu 1o @.KoTsepy B 3aBUCUMOCTH OT 3aHUMaeMoi prupMoi

JIOJTU pBIHKA. PUCKH, cBsizaHHBIE C KOHKYPEHTHBIMU CTPATerHsMHU.

15. Crparernueckuii 1j1ad Kak COBOKYITHOCTb CUTYaLlMOHHbBIX I/IaHOB, BCTYIAMOLIUX B Jieli-CTBUe [pU
OTpe/ie/IeHHBbIX YC/IOBUSX.

16. MeToz¥Ka BbIZie/IeHHs] CTpaTernueckix OM3HeC eJHHUL, LIeHTPOB NMPUOBIIN 1 LIEHTPOB 3aT par.
17. CTparernyeckuil KOHTPOJIJIMHT KaK CHCTeMa yrpaB/eHus, I103BOJISAH0Ias

«OTCJIE)KMBaTb» [IBI)KeHWe MpeNpUATHS K HAMeUeHHOW CcTpaTeruueckou 1ieyiu

CBOET0 pasBUTHS.

18. MeTton bocToHCKO#M KOHCANTUHIOBOM TPYIIIbI, Ha3biBaeMbIM Marpuiieit

«POCT — J0/151 PbIHKa». [I1arHo3 ToBapHOro nopTdeJisi HA 0CHOBE MaTPULIbl «POCT —

JIOJIS1 PBIHKa».

19.[JocTOMHCTBA U OrpaHUYeHUs] MaTPULIbl «POCT — [0JIsI PhIHKa».

®opMHUpOBaHUE TOBAPHOIO aCCOPTUMEHTA.

20. OcHOBHBbIe abTepPHAaTUBBI TOBAPHOW CTpaTeruu 1o A.XOCKUHTY.

21. INo3u1oHNpOBaHKe KaK MHCTPYMEHT peau3aliiy cTpaTeruy guddepeHnyaLiim.

22. Beibop cTpaTeruy 0OHOBIEHHUS pECYPCOB.

23 YnpasjieHue pasBUTUeM CTpaTeruuyecKoro roTeHuana.

24.KaapoBble pecypchl GUPMBIL. YIpaB/ieHWe KaJ[pOBBIMU pecypcaMy (PMpMBI.

25. 3a7,auv COBPEMEHHOTO aHau3a.

JK3aMeH

OueHouHbIe TPeOOBAHUS
0 ouenka OTJIMYHO - crygeHT cBOO0AHO, AOCTAaTOUHO NOAPOOHO M3/1araeT Marepuaii, JeMOHCTPUPYeT
TIOHMMaHUe TPOLIeCCOB , M0JIb3yeTCsl Criel{ManbHON Mpodec-CroHaTbHON TepMUHOJOTHE;
[ ouenka XOPOIIIO — cTyzeHT, B 1ieJIOM, BaZleeT MareprasaioM, HO HeZJOCTaTOUYHO TOJIHO U YBEPEHHO
JIEMOHCTpUpPYeT [IOHUMaHKe NPOLiecCOB PeJKo M0/1b3yeTcs MpodeccroHaIbHbIMU TeEPMUHAMY;
0 orfenka YIIOBJIETBOPUTEJIBHO — cTyaeHT c1abo BiajieeT MaTepyasioM, C TPYJOM MOHUMAET MPOIIecChI ,
CrieL{Ma/IbHOM MpodeCcCHOHaTBHON TePMHUHOJIOTHE IIPAKTUUeCKH He T10JIb3YeTCsl.
U ounenka HEYZIOBJIETBOPUTEJIBHO — CTyzieHT He B COCTOSIHUU U3J/I0KUTb MaTeprasl U BbIpa3sUTh
TOHMMaHUe MPOLieCCOB
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[MacriopT doH/1a OLIEHOUHBIX CPeJICTB
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Pa3pen 1. Pazgen 1. AHanu3 Bonpocsl
6 1] |CPeABI KaK BaXHeHLIMH sTamn 14 4 2 2 10 15| 15 | 15 K
CTparernuecKoro 9K3aMeHY,
IJIAHUPOBaHMS. Hoknazn,
Bormpocs!
6 1 Pazpnen 2. Pa3gen 2 Ananus3 26 6 3 3 20 15 | 15 15 K
MaKPOOKPYXeHHMS. 9K3aMeHYy,
Hoknazn,
Pazpen 3. Pa3zgen 3 OTpacieBoit
M KOHKYPeHTHBIN aHa/Tu3 Towra
Jlekiya 5 AHa/IM3 BO3MOXXHBIX Bor OCA]:I
6 11 |KOHKypeHTHBIX CTPaTeruu. 26 6 3 3 20 15 | 15 | 15 E
JIekipusa 6 OCHOBHBIE MOAXOABI
3K3aMeHY
K pa3paloTKe miaHa
CTparernueckKkoro aHasjausa.
Bonpocsl
6 1 Pazpen 4. Pa3gen 4 Ananus 26 6 3 3 20 15 15 15 K
MHUKPOOKPYKeHHUs. 9K3aMeHY,
Hoknazn,
Hoxnag,
6 1 Pazpnen 5U Pa3gen 5 AHaj‘ll/B 26 6 3 3 20 20 | 20 | 20 Bonpocsl
BHeIITHel 1 BHyTPeHHel cpe/ibl. K
3K3aMeHY
Pa3pen 6. Pazgen 6 é[;]m:c'q];l
6 11 |KoMm/ieKCHbIM aHA/TU3 26 6 3 3 20 20 | 20 | 20 E
BHeIITHel ¥ BHyTPeHHell cpe/ibl. Si3AMEHy
Bcero 3a 11 cemectp 144 | 34 | 17 17 110 | 100 | 100 | 100
Bcero no gucuruinae 144 | 34 | 17 17 110 | 100 | 100 | 100
18 25432




Kputepuu oneHuBaHus

YK-1

Ne 1

Ne 2

Ne 3

No 4

Ne 6

Ne 7

Bonpocbl omkpbimozo muna:
[Toka3arb MpaBU/ILHbIE OTBETHI

leHepasbHbBIN MU1aH [eMCTBUM, ONpefesToIIi IPUOPUTETHI CTpaTeruueckKux 3ajad,
pecypchl U II0C/Ie[,0BaTe/IbHOCTb 111aroB 110 JOCTUKEHUI0 CTpaTeruueckux Liesei — To:

BapuanTe! oTBeTa:
a) ¢hyHKLMOHAaIbHAS CTPaTerust
0) OusHec-cTpaTerus

B) KOpIIOpaTUBHAsK CTPaTerus

OpraHu3anuy HaXofATCSl B COCTOSTHUM TTOCTOSTHHOTO 0OMeHa ¢ BHeIlTHel cpe/ioi,
obecrieunBasi TeM CaMbIM ce0e BO3MOKHOCTh BEDKUBAHUSA, TaK JIU 3TO:

a) oT4acTu

0) na

B) HET

BHeHss cpefia SIBAsieTCs MCTOUHMKOM, TTUTAROIL{MM OpPraHMU3aliiio pecypcamu,
HeoOXOAMMBIMHU [I7151 TIO/IIePKaHus ee BHYTPEHHETO MOTeHI[1aa Ha JIO/DKHOM YPOBHE,
TaK JI1 3TO:

a) Aa

0) oTuactu

B) HET

ClieHapHBIN aHa/IU3 UHTETPUPYeT AaHHbIE aHa/IW3a BHEITHeW ¥ BHYTPeHHEeH Cpe/ibl
KOMTIaHWH, TaK JIU 3TO:

a) oT4acTu

0) Het

B) Jla

YcnoBwust, TIpU BLIMTOJTHEHUH KOTOPBIX (JOKYCHpOBaHHe 00ecrieurnBaeT
KOMTIaHUM KOHKYPEHTHbIE TIPEUMYIIeCTBA, — 3TO YCJIOBHUS ...
(hokycrpoBaHusi:

a) 1jesiecoo0pasHOCTH
0) Heresrecoobpa3HOCTH
B) IJIAHOBOTO

[Tokasate mpaBU/IbHBIE OTBETHI

Kak Ha3sbIBaeTcs JaHHBIN 3Tam B pa3BUTUU METO/I0JIOTHM CTPATErnyecKoro yrpaBieHus:
«peakTUBHAs a/janTarys, KoTopast Haubosiee eCTeCTBEHHA JIJIsi OpPraHU3alliK, HO TpedyeT
MHOTO BpEMEHU Ha 0CO3HaHHe HeM30eXKHOCTH U3MEHEHHUH, BhIPAOOTKY HOBOH CTpaTervu
Y afianTalyio K Hell CUCTeMbI»

BapuaHTsl oTBeTa:

a) J0/T0CPOYHOe TJIaHUPOBaHUe

0) YrpaBieHue Ha OCHOBe KOHTPOJIS 3@ UCTIOJTHEHUEM

B) YrpaB/ieHre Ha 0CHOBe THOKUX SKCTPEHHBIX PelIeHu
INokaszath MpaBU/IbHbIE OTBETHI

Kak HasbiBaeTcst JaHHBIN 3Tal B pa3BUTUX METOZ0/IOTUM CTpaTernyeckoro yrpaB/ieHuUs:
«CKJIa[IbIBaeTCsI B HAaCTosIl[ee BPeMsl, B YC/IOBUSIX, KOTIAa MHOTHEe BayKHbIe 3a/jauu
BO3HHUKAIOT HACTO/ILKO CTPEMUTE/TEHO, UYTO UX HEBO3MOKHO BOBpPEMSI TIPEYCMOTPETh
(cTpaTernueckoe yripaBjieHHe B peasbHOM MaciiTabe BpeMeH!)»
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Ne 8

Ne 9

Ne 10

Ne 1

Ne 3

BapuanTel oTBeTa:
a) J0/IT0CPOYHOe TIJIaHUPOBaHUe
6) YmparieHue Ha OCHOBE MpeJBU/IeHNS U3MEeHEHUH

B) yIIpaBJieHe Ha OCHOBe KOHTDOJIS 3a UCIIO/THEHUEM

ITokaszatb MpaBUJ/IbHbIE OTBETHL

PEBYJH:TEIT aHa/IM3a CUILHBIX U C/Ia0BIX CTOPOH OpraHu3dlny, a TakXxe
orpeaejeHuda BO3MOXXHOCTEH U HPEHHTCTBI/Iﬁ €e pa3BuTHA, 3TO:

a) CTpaTernyeckoe rIaHUPOBAHHUE
0) cTparerus

B) SWOT - ananu3

IToka3zatb IMpaBUJIbHBIE OTBETHI

Kro cuntaert, uto cTpaTerus Ao/bKHA: CO/leP)KaTh sICHBIE 1[e/TH, 0CTHKeHHe KOTOPhIX
SIBJISIETCS PeLIaoIvM /171s1 00IIIero ucxo/a Jiea; nof/iepXXuBaTh UHUALUATHBY;
KOHLIEHTPHPOBATh I7IaBHbIE YCWIHS B Hy’KHOE BPeMsi B HY)KHOM MecCTe;
MpelyCMaTPUBATh TaKyt0 TMOKOCTh MOBE/IeHNs], YTOOBI UCITI0/Ih30BaTh MUHUMYM
PeCcypCoB /IS OCTWKeHHs MaKCUMAJTbHOTO pe3yJibTara; 0003HauaTh
CKOOD/IMHUPOBAaHHOE PYKOBO/ICTBO; MpeATo/iaraTb KOppeKTHOe pacriucaHue /1efcTBuUl;
obecrneunBaTh rapaHTUPOBAHHBIE PECYPCHI?

BapuanTe! oTBeTa:
a) MuHILieGepr
0) Keun

B) [TopTep
Crparerusi opraHvsaru 3T0:

BapI/IaHTbI oTBeTa:

a) IeATeNbHOCTb OpraHu3alliy B OIpe/ie/ieHHOM CTpaTeruueckoil 30He X031CTBOBaHUS
(oripesienieHHbIN CETMEHT PLIHK;

0) mpaKTHYeCKoe UCI0Ib30BaHe METOZ0JIOTUH CTPATernyeCcKOro yIpaB/ieHus;

B) TeHepaJIbHbIH IJIaH AeUCTBUM, OTIpe/ie iSOl IPUOPUTEThLI CTpaTernyecKyx 3a/1ad,
pecypchl ¥ TIOC/IeZI0BaTeTLHOCTh IaroB IO ZIOCTVKEHUIO CTpaTernueckux 1eek;
Bonpocbl 3akpbimoeo muna:

K uncity XxapakTepucTHK OTpac/ieBol MPUBJIeKaTeTbHOCTH MPY TIPOBeJeHUH
CTpaTernyeckoro aHaiu3a OTHOCUTCS:

a) YC/I0BUSI KOHKYPEHI[UH B OTPAC/IH

0) HeCcTaOUILHOCTH KOHKYPEHIIUH B OTPaC/Id

B) MOJIUTUYECKUE (PAKTOPHI

CTpem/ieHre KOMITaHWY K YHUKAJIbHOCTH B KAKOM-/TMO0 OTHOIIIEHUH, BaYKHOM JIIs]
KJIMEHTOB, SIBJISIETCSI:

a) nuddepenimalmeit
0) UC/TIOUNTE/TbHOCTBIO

B) auddepeHINaTEHOCTIO
ITporjecc MoCTaHOBKY Iie/iel B CTpaTernyeCckOM MeHePKMEHTE ITPOUCXO/IUT:
a) CBepXy BHM3 U 110 TOPHU30HTAIN
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Ne 5

Ne 6

Ne 7

Ne 8

Ne 9

Ne 10

OIIK-1

Ne 1

Ne 2

Ne 3

0) cHU3y BBEpX

B) CBEpPXY BHU3

Muccrst KOMITaHWH JI0JDKHA OTIPe/IeJIsATh:

a) chepy eATeTLHOCTA KOMITAHUN

0) cTparernueckue 1 pYHAHCOBLIE 1ieJH

B) O)KH/laeMble U3/1epKKH U TPUOBLTb

ITpouecc MpoHUKHOBeHUs PUPMBI B IpyrUe 0TPAC/IA TIPOM3BOJCTBA:
a) nuddepenimariys

0) cerMeHTHpOBaHUE

B) AvBepcrudUKarivs

Pecypcobl 1 opraHy3alLiOHHbIe XapaKTepUCTHUKN CTAaHOBSITCS CUIbHBIMU CTOPOHAMU,
€CJT OHM TIPe/ICTABJISIOT COOOM ... U aXKe JIU/IEPCTBA B OTPAC/IH:

a) yrpas/ieHYeCKUW MOTeHLHa

0) TeXHOIOTMYeCKHUI ITOTeHI1a/l

B) MOTeHLMaT KOHKYPeHTHOTO TIPeMMYy1[ecTBa

CoraiieHusi 0 COTPYHUUYECTBE MEXK/Y KOMITAHUAMU 0e3 UX C/TUSTHUSA:
a) cTparernyeckue 0asbl

0) cTpaTernueckue anbsHCHI

B) CTpaTernyeckue CTUMYIIbI

Kaxk Ha3biBaeTcs cTparerysi B OTHOLIeHUH (PUHAHCOB TI0 OTJe/TbHOMY BUZY
JlesiTesTbHOCTH KOMITaHUK:

a) KopriopaTyuBHas

0) pyHKIMOHATBHAS

B) OomepaLyOoHHast

. AccopTMeHTHBI Habop, TpeZyIaraeMblii B paMKax CTpaTerdy JIN/iepcTBa
T10 M3/lepIKKaM:
a) yJ0B/IeTBOPeHHe 0COObIX HYXX[, CerMeHTa
0) KauecTBeHHBIH 0a30BbIM IPOAYKT

B) rapMOHHMYHasi HOMeHKJ/IaTypa

K ¢akropam mMe30cpeibl OTHOCHTCS:
a) moTpedUTeM POAYKLIUH

0)rocpeHUKH
B) M/IAHUPOBITIUKY

Bonpocbl omKpbimozo muna:

— 9TO MapKeTHUHIOBbIN MHCTPYMEHT, [peJHa3HaueHHbIN /|75 BbISIBI€HUS TIOTTHUECKUX,
KOHOMWYECKHUX, COLMA/IbHBIX U TEXHOJOTUYEeCKUX acTIeKTOB BHELIHel cpebl

Turn otBeta: OAMHOYHEIN BEIOOD * C BEIDOPOM OHOTO MPAaBUILHOTO OTBETA U3
HeCKOJIbKUX T1pe/I/I0}KeHHbIX BapUAHTOB

* SWOT-ananus

* PEST-ananus

* [ToprdenbHeIil aHanu3

* AHanmu3 cTpaTernuecknx ajabTepHATHUB

By KOHKYpPeHTHOTO TIpEMMYILeCTBa U Cpefly, B KOTOPOM OHO peanu3yercsi, 00beUHSIIOT
TIOHSTHE ...

Tun otBeta: OZMHOYHEIN BEIOOD * C BEIOOPOM OTHOTO MPABU/ILHOTO OTBETA U3
HeCKOJIbKUX TpeJ/I0KeHHbIX BApUAaHTOB

* 0a30BOY KOHKYPEHTHOMW CTpaTeruu

* TAKTUUECKOI'O aHa/m3a

* CTpaTeruyecKoro ryiaHWpOBaHUs

* OIepaTyBHOIO MJIAHUPOBaHUS

7. BBIZIeNSItOT ... pa3BUTUS CTPaTernyeCcKoro MeHeI>KMeHTa

OCHOBHBIM IIPUHLIMITAM CTpPAaTeruuecKoro MeHepKMeHTa OTHOCHT ...

Tun otBeta: OZMHOYHEIN BEIOOD * C BEIOOPOM OTHOTO MPAaBU/ILHOTO OTBETA U3
HEeCKOJIbKUX TpeJ/IOKeHHbIX BapUaHTOB
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* KOHKYPEHTOCIOCOOHOCTh
* IepCIeKTUBHOCTh
* CUCTEMHOCTb
* peneBaHTHOCTb
Ne 4 K tunam nHBeCTUPOBaHMS OTHOCAT ...
Tur oTBeTa: MHO)XKeCTBeHHBIH BLIOOD ¢ € BELIDOPOM HECKOJIBKUX TMPABUBHBIX OTBETOB
Y3 [pe/i/IoKeHHbIX BapUAHTOB
* UHBECTHPOBaHUeE B PaCTYIIWH PIHOK
* UHBECTUPOBaHUe /151 IOAeP>KaHUsI UMEIOLUXCSl PbIHOYHBIX MO3ULIUN
* 1e3MHBECTUPOBaHUe B COKPALAOIIUICS PHIHOK
* IvBepcr(UKaLIMI0 NHBE CTULIUM
Ne 5 K snemeHTaMm ycremiHoi MUCCUUA OTHOCHT ...
Tun otBeta: OAMHOYHBIN BEIOOD * C BHIDOPOM OHOTO MPAaBUIBHOTO OTBETA U3
HEeCKOJIBKUX TIPeJ/I0KeHHbIX BapUaHTOB
* 3a00Ty 0 IOKyIaTe/se
* CO3BYYHOCTb C Ha3BaHUEM
* 3300Ty O MOCTABIIMKAX
* IU3aiiH
Ne 6 KopnioparuBHad cTparerust — 310 ...
Tun otBeta: OZIMHOYHBIN BEIOOD * C BHIDOPOM OTHOTO MPABU/ILHOTO OTBETA U3
HEeCKOJIBKUX TpeJ/IOKeHHbIX BApUAaHTOB
* TO, KaK KOMIaHHs1 HaMepeHa KOHKYpHpOBaTh B OTIpe/ie/IeHHOM OTpaciu
* omipefiesieHye 1JeHHOCTell KOMIIaHUH, HaXO/SAIIUX BbIpa)keHHe B (PMHAHCOBBIX U IPYTUX
Lessix
* MapKeTHHTOBas, (GPMHAHCOBAsl, IPOU3BOZCTBEHHAs, TEXHOJIOTHUeCKasi CTpaTerny 1
CTpaTerysi UCC/IeIOBAaHUH 1 pa3paboToK, KOTOpPhIe YCUTUBAIOT KOHKYPEHTHYIO
CTpaTeruro KOMIIaHUU U ONPeesIsioT BU/IbI [1eiTe/IbHOCTH U IPOLIeCChbl, TI03BOJISAIOLNe
V3BJIeKaTh U3 HUX I10JIb3Y
* CO3/laHue MO3ULIMH, TIPH KOTOPOI1 MPOMCXOAUT OTKa3 OT HEKOTOPBIX BU/OB
[lesiTeNIbHOCTY KOMITaHUU
Ne 7 Marpurja Mak-KuHcu sBiisieTcst pasBUTHEM ...
Turn otBeta: OAMHOYHEIN BEIOOD * C BEIDOPOM OTHOTO MPAaBU/ILHOTO OTBETA U3
HEeCKOJIbKUX TpeJ/IoKeHHbIX BapUAaHTOB
* SWOT-ananusa
* MaTpuLibl bocToHCKo# KoHcanTuHroBoit rpyrrsl (BKI)
* PEST-ananusa
* (haKTOpPHOTO aHa/IMU3a
Ne 8 Muccust opraHuisanuu — 3710 ee ...
Turn otBeta: OAMHOYHBIN BEIOOD * C BEIDOPOM OHOTO MPAaBUILHOTO OTBETA U3
HEeCKOJIbKUX TPeJJ/I0KeHHbIX BaDUAHTOB
* Llesn
* 3371a4u
* punocodus
* cTparerus
Ne 9 IToce TOro Kak crparervyeckuye Ljejiy NpeArnpusaTUs WiId OpraHu3aliuu
c(hopMy/IvpOBaHsl, ...
Turn otBeta: OAMHOYHBIN BEIOOD * C BEIDOPOM OHOTO MPAaBUILHOTO OTBETA U3
HEeCKOJIbKUX TPeJJ/I0KeHHbIX BaDUAHTOB
* OIpeJle/sIFoTCS MYTH UX JOCTHKEHUS
* pa3pabaThIBaeTCsl UHBECTUITMOHHBIN M/1aH
* OMpefesisiFoT CTaThby (PMHAHCOBOTO I/IaHa
* COCTaB/IIETCS [IepeBo Liefiel Ha KpaTKOCPOYHBIH MTepUof,
Ne 10 PecypcHbIii ToTeHLMan NpeANpUATHS — 3TO ... IPeIpUATUS
Tun otBeta: OAMHOYHBIN BEIOOD * C BEIDOPOM OJHOTO MPAaBUIBHOTO OTBETA U3
HEeCKOJIBKUX TPeJJ/I0KeHHbIX BapUaHTOB
* BHYTPEHHHE BO3MOXXHOCTHU
* [lepCcoHas
* UHBECTOPGI
* UCIO/Ib30BaHUe BHEIIHEN cpefibl
Bonpochbl 3akpbimozo muna:
Nel Bremnss cpesa sBiseTCss MICTOYHUKOM, [TUTAKOLUM OPraHHA3aLyio pecypcamy,
HEOOXO/IMMBIMU [I71s TIO/IZIEP>KaHUs ee BHYTPEHHEro MOTeHIMaa Ha I0/DKHOM YPOBHE,
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OIIK-2

Ne 1

TaK JIv 3TO:

a) Aa

0) oTuactu

B) HeT

[Mpouecc nMoCTaHOBKY Liefield B CTpaTernueckoM MeHe)KMeHTe TIPOHCXOUT:

a) CBepXy BHM3 U 110 TOPHU30HTAIN

0) cHM3Y BBEpPX

B) CBEPXY BHU3

Muccust KOMIIaHUH JI0JDKHA OTIPe/IeisATh:

a) cdepy JeATeNbHOCTA KOMITAHUN

0) cTpaterrueckue U (pUHAHCOBLIE 11eTH

B) O>KH/Ia€Mble U3/IEP>KKU U TIPUOBLIH

OnpefenieHre MOTpeOHOCTEN TIOKYTIATe s, TPYIII MOKYTaTe/Iel, TeEXHOIOTHUEeCKOr0 1
(hYHKLIMOHAJIBHOTO UCIIOJTHEHUSI, — 3TO OTIpe/ie/IeHue ... JesTeJTbHOCTH:

a) MaTpuLbl

0) cdepsr

B) I/IaHA

IMpouecc MPOHUKHOBeHUs PUPMBI B IpyTHe 0TPAC/IA TIPOM3BO/CTBA:

a) nuddepeniuarys

0) cerMeHTHpOBaHUe

B) AuBepcuUKaLys

PopicTBeHHbBIE IPEANPUATHS OOBEAUHSIOTCSA B ...-TPYIIIY, YIIpaBIeHHe KOTOPOM
Tepe/IaeTCs OFJHOMY JIULLY:

a) TaH

0) busHec

B) Makcu

Bo3pgeiicTBue TeXHOIOrHUeCKMX (paKTOPOB CpPeJibl MO>KHO OLIEHHMBATh Kak MpOoLiecc
CO3WJIaHUsI HOBOTO | ... CTApOro:

a) pa3pyleHus

0) MoziepHM3aLH

B) BOCIIPOM3BOZCTBA

Kaxk Ha3bIBaeTCs CTpaTerysi B OTHOIIEHUH (DUHAHCOB TI0 OTJe/TbHOMY BUZY
JlesITeTbHOCTH KOMITAaHUH:

a) KopropaTyBHas

0) dhyHKIMOHA/TBHAS

B) orepaljMOHHasi

. ClieHapHBIN aHa/TU3 UHTETPUPYeT AaHHbIe aHa/TH3a BHEITHeW Y BHYTPeHHEH Cpe/ibI
KOMTIaHWH, TaK JIU 3TO:

a) oT4acTu

0) Het

B) Jla

Ba)XHBIM 371EMEHTOM OPraHU3allMOHHOU KY/IBTYPhI SIB/SIETCS ... STUYECKUX HOPM U
LIeHHOCTel:

a) TaH

0) UHAUBU/

B) CUCTeMa

Bonpocbl omkpbimozo muna:

KopnioparuBHag cTparerus — 310 ...

Turn otBeta: OAMHOYHBIN BEIOOD * C BEIDOPOM OHOTO MPAaBUILHOTO OTBETA U3
HEeCKObKUX Mpe/i/IOKeHHbIX BADUAaHTOB

* TO, KaK KOMIIaHUsI HaMepeHa KOHKYpHPOBaThb B OTIpe/ie/IeHHON OTpaciu

* oTIpefiesieHye [IeHHOCTel KOMITaHWH, HaXO/SIIUX BhIpakeHre B PMHAHCOBLIX U IPYTHUX
LIeJIsIX

* MapKeTHUHT0Basi, (PrHaHCOBAs], TPOU3BO/CTBEHHAS, TEXHO/IOTYeCKasi CTpaTeru 1
CTpaTerysi UCC/IeI0BaHMM U pa3paboToK, KOTOpbIe YCUITHUBAIOT KOHKYPEHTHYIO
CTpaTeruio KOMIaHuM U OTIpe/ieNisiioT BUAbI 1esiTe/IbHOCTH U MPOLIeCChI, T03BOJISIOIINEe
W3B/IeKaTh U3 HUX T10JIb3y

* CO37IaHue TTO3UL|H, TIPY KOTOPO# IMPOUCXOAUT OTKa3 OT HEKOTOPBIX BHU/IOB
JlesITesTbHOCTH KOMITaHHUH!

371leMeHTaM YCIeIIHOW MUCCUN OTHOCHT ...

Tun otBeta: OZIMHOYHKIN BEIOOD * C BHIOOPOM OTHOTO MPABUILHOTO OTBETA U3
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HEeCKOJIbKUX TIpe/l/I0’KeHHbIX BapUaHTOB
* 3200Ty 0 MoKymareJe

* CO3BYYHOCTh C Ha3BaHUEM

* 3300Ty O MOCTABIIUKAX

* IU3aiiH

K Tumnam vHBeCTUPOBaHUS OTHOCHT ...

Tun orBeta: MHOXKeCTBeHHBIH BHIOOD * C BLIDOPOM HECKOJIBKUX ITPaBU/IbHBIX OTBETOB
U3 TIpeJ}/I0)KeHHbIX BAPUAHTOB

* HBECTUPOBAHUE B PaCTYLUM PbIHOK

* MHBECTUPOBAHUE [/151 TO/lePyKaHusT UMEIOILMXCS PhIHOUHBIX TI03ULUI

* Ie3MHBECTUPOBaHNe B COKPAILAOIIUICS PHIHOK

* nuBepcUdUKaLMI0 WHBECTULIUN

K 0CHOBHBIM NIPHHLIMIIAM CTPATErHUeCKOro MeHel)KMeHTa OTHOCHT ...

Turn otBeta: OAMHOYHBIN BEIOOD * C BEIDOPOM OHOTO MPAaBUIBHOTO OTBETA U3
HeCKOJIbKUX I1pe/l/I0KeHHbIX BApUaHTOB

* KOHKYPEHTOCITIOCOOHOCTh

* [1ePCIeKTUBHOCTD

* CUCTEMHOCTb

* pesieBaHTHOCTh

W. Aucodd cunTaer, yTo cTpaTerusi OpraHU3aLuu — 310 ...

Tun orBeta: OAMHOUHBIN BHIOOD * C BHIDOPOM OTHOTO TIPABU/IBHOTO OTBETA U3
HeCKOJIbKHUX TpeJJI0yKeHHBIX BADHAHTOB

* KOHEYHOE COCTOsIHUEe, KOTOPOE JIOJDKHO ObITh IOCTUTHYTO Yepe3 JTUTeNbHbIN
IIPOMEXKYTOK BpeMeHU

* HabOP TpaBWJI /7Sl TIPUHSATHS pellleHUH, KOTOPBIMY OpraHU3alji PYKOBOJCTBYIOTCS B
CBOel JieATe/TbHOCTH

* orpeJeJieHre [IaBHBIX LieJieli OpraHu3alyy, a 3areM pa3pabotky neneit SMART
* ompefiesieHHe Tpe/iJIOKeHUH 0 MPOAYKTax WX yCayrax, UCCe[0BaHUs LiefleBbIX
PBIHKOB, aHa/i1M3a KOHKYPEHTOB

I'maBHOM 1e/IbI0 KOMITAHWH SIBJISIETCS ...

Turn otBeta: OAMHOYHBIN BEIOOD * C BEIDOPOM OHOTO MPAaBUILHOTO OTBETA U3
HeCKOJIbKUX I1peJl/I0yKeHHbIX BApUaHTOB

* BbIsSIBJIEHHE BHYTPEHHUX BO3MO)KHOCTEH NpeAnpUsiTUs

* 00yueHue TiepCcoHasIa Mpe/pPHUSTHS

* [I0/Ty4eHe YCTOMUMBO BBICOKOTO JJ0X0/la Ha B/IOYKEHHBIM KariTasl

* 3¢QeKTUBHOE UCTIONB30BaHNE BHEILIHeW Cpe/ibl TIPepUsITHS

I'maBHOe B cTpaTernyeckoM aHasamse — ...

Turn otBeta: OAMHOYHBIN BEIOOD * C BEIDOPOM OHOTO MPAaBUIBHOTO OTBETA U3
HeCKOJIbKUX TpeJjI0yKeHHBIX BADHAHTOB

* IPOTHO3 TeH IeHIH

* OLleHKa TeH/eHI[1Ui

* [IPOTHO3 U OLIeHKa TeH/eHLIH

* N1ePCIeKTUBHOCTD

By KOHKYPEHTHOTO TIPeUMYIIIeCTBa U CPeZly, B KOTOPOW OHO peann3yercsi, 00beJUHSIOT
TIOHSITHE ...

Tun otBeta: OAMHOYHBIN BEIOOD * C BEIDOPOM OHOTO MPAaBUIBHOTO OTBETA U3
HeCKOJIbKUX TpeJJI0yKeHHBIX BADUAHTOB

* 0a30BOI KOHKYPEHTHOM CTpaTeruu

* TAaKTUYECKOT0 aHa/M3a

* CTpaTernyeckoro IIaHUPOBaHUS

* OMePaTUBHOIO MJIAHUPOBAHUS

AHanu3 No3ULIMOHMNPOBAHUS JO/DKEeH OTBETUTb Ha BOIIPOC O TOM, ...

Tun orBeta: OAMHOUHBIN BHIOOD * C BHIDOPOM OTHOTO TIPABHU/IHOTO OTBETA U3
HEeCKOJIbKUX TIpe/I/I0KeHHBIX BapUaHTOB

* 110YeMy TIPUOBUTBHOCTb HEKOTOPBIX KOMITaHUH BBIILIE, YeM B CPeJJHEM T10 OTPAC/IU
* KaKOBbI IIepCIIeKTUBbI Pa3BUTHUS OTPac/u

* KaKMX M3MeHeHUI 0)KuzlaThb B OyzyiieM

* Kakvie )aKTopbl MOTYT CIIOCOOCTBOBATH Pean3aliii HauMeHee BepPOSTHBIX CLieHapHeB
Gyayiero

3. A. A. TomricoH u A. I)x. CTpUK/IeHZ [atoT CBOe OIpefie/ieHHe CTpaTeruy (PUpMel,
COI7IaCHO KOTOPOMY CTparerus — 310 ...

Tun otBeta: OAMHOYHBIN BEIOOD * C BEIDOPOM OHOTO MPAaBUIBHOTO OTBETA U3
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HeCKOJTbKUX TIPe/I/I0YKeHHBIX BADHAHTOB

* KOHEUHOE COCTOSIHHE, KOTOPOE JIOJDKHO OBbITh IOCTUTHYTO Uepe3 JTUTe/TbHbIN
TIPOMEXXYTOK BpeMeHH!

* Habop MpaBuJI /15l IPUHSTHS PeLIeHHH, KOTOPBIMHU OPTaHU3aLvsi pYKOBOZCTBYETCS B
CBO€H JleATe/IbHOCTU

* TI/IaH yTIpaB/ieHust (GUpMOM, HarpaB/IeHHbBINA Ha YKpeTieHre ee TI03UITHM,
VIOB/IETBOPEHHE TIOTpeOUTeNel U I0CTYKEHHE TTOCTAB/IEeHHBIX 1ieTel

* COBOKYITHOCTb TJIaBHBIX 1[eJIel U OCHOBHBIX CIIOCOOO0B JOCTHXKEHUS IaHHbIX Tie/iei
Bonpocbl 3akpbimo2o muna:

BeprtukanbHast UHTerpawusi:

a) yBe/IMUMBAET KaTIUTa/IbHbIE BIOKEHUS B Ty OTPAC/b, Ijie paboTaeT KOMIaHUs

0) obecneunBaeT cBOOOY BbIOOPA TIOCTABIIMKOB

B) MO3BOJISIET UCIIO/Ib30BaTh OMBIT (GUPMBI B Pa3HbIX cepax OusHeca
CpeHeCpOUHBIM T1eJISIM COOTBETCTBYET TJIAHOBLIM TOPU30HT CPOKOM B!

a) 5-10 net

0) 3-5 ner

B) 1 rox

COBOKYITHOCTb CIOCOOHOCTelH pabOTHUKOB (3HAHWM, YMEHUM, 1IeHHOCTeH, HABBIKOB U
T.7l.) U BOSMOXXHOCTeM UX PACKPBITHS, pa3BUTHsI U UCTIO/b30BaHUS — 3TO ... TIOTeHL{Hal
OpraHu3aruu:

a) TeXHOJoTHhYeCKui

0) 95KOHOMMUE CKUI

B) MHTe//IeKTyaIbHbIN

OpHa U3 cTauil TeXHOJIOTHUUECKOTO MPOLIecca CTPaTeruuecKoro yIpaB/IeHus:

a) cTajus peanu3aLuy CTpaTeruu

0) cTaavsi MaTeMaTHUeCKOTO aHa/3a

B) CTafiusi OOAyMbIBaHUSI CTPaTeruu

K uncity XxapakTepucTHK OTpac/ieBol MpPUBJIeKaTeTbHOCTH TPY TIPOBeZeHUH
CTpaTernueckoro aHaim3a OTHOCHTCS:

a) HeCTabUIBHOCTH KOHKYPEHIIUH B OTPACA

0) HecTabUILHOCTH CIIpOCa

B) MOTEeHLIMA/IbHBINA pa3Mep pPbIHKa

711 TaKWX anbssHCOB XapaKTepHO 3aK/IF0UeHHe COTVIAIlIeHuUsI O COTPYAHUYEeCTBE MEXKY
KOMTMAHUAMU 0€3 UX C/TUSHUS:

a) TIOJIUTHUYEe CKUX

0) cTparernueckux

B) yHKI[MOHATbHBIX

. OfHa 13 cTaguii TeXHOIOTMYeCKOTo MPOoLiecca CTPaTeruueckoro yrpaBaeH s :

a) cragusi 06lyMbIBaHHSI CTPaTeTuu

0) cragus BEIOOpA CTpAaTeruM pa3BUTHS

B) cTazys GU3MUECKOTO aHaIn3a

. K uncny xapakrepucTuK oTpac/ieBoi NpyUBIeKaTeIbHOCTH TIPY TIPOBeJeHnH
CTpaTeruuyeckoro aHaamu3a OTHOCHTCS:

a) yCJIOBUSI KOHKYDPEHIUH B OTpac/i

0) HecTaOW/IBHOCTb KOHKYPEHIIMHU B OTPac/u

B) MO/IMTHUeCKHe (aKTOPbI

. CTpemsieHre KOMITaHWH K YHUKAIbHOCTH B KAKOM-TTM00 OTHOLLEHNH, BaKHOM [IJIs1
K/IMEHTOB, SIBIISIETCS:

a) nuddepeniualmet

0) me3uHTerpUpOBaHUEM

B) AuddepeHNaTLHOCTEIO

OpraHu3aryy HaxofAsTCs B COCTOSTHUY TIOCTOSIHHOTO 0OMeHa ¢ BHeIlTHel cpejioH,
obecrieurBast TeM CaMbIM cebe BO3MOXKHOCTh BLDKUBAHUS, TAK JIN 3TO:

a) oTyacTu

0) na

B) He
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