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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

27.04.05 uHOBaTHKA

rog, Habopa rpynrbl: 2024
IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
[IImak ITonuHa CTenaHOBHa, K.3.H., IOLIEHT

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P1 MEHE/UKMEHT OPTAHUBALINN

3aBepaytommii Kadeapoii lImarko A.J., 1.3.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

ITICK-1.3 — cnoco6HOCTh y4acTBOBaTh B pa3pabOTKe U OCYITeCTRIEHNA NHHOBAI[MOHHBIX TIpoekToB, HUOKP
Y TIpPOrpaMM, B TOM UKCJIe IPOTPpaMM MHHOBAL[MOHHOTO Pa3BUTUS NPeATpUATHH

YK-2 — croco6HOCTh YTIpaBJIATh MPOEKTOM Ha BCEX 3TdlldX €ro >KU3HEHHOI'o LIKJ/Ia

YK-3 — crocoOHOCTh OpraHW30BbIBaTh W PYKOBOJWTL pabOTON KOMaHZBI, BbIpadaThiBas KOMaH/HYIO
CTpaTeryro ISl JOCTYDKEeHUS TI0CTaB/IeHHOH T1eJTh

®OpMHUPOBaHUIO KOMITETEHIIUN CJTY>KUT OCTYKEHHE CIIeYIOIIUX Pe3y/ibTaToB 00pa3oBaHus:
IICK-1.3

3HAHUA:

Cyl[HOCTh HWHHOBalMii B cdepe OpraHM3al[MOHHBIX W3MEHEHWM, BHUJBI PHUCKOB, CBSI3aHHBIX C
peasu3alyel rpeArnpusiTieM HOBBIX MHHOBAI[MOHHBIX TTPOEKTOB;

YMEHUsL:

Pa3pabaTbiBaTh MpOrpaMMbl OPraHM3al[MOHHBIX W3MEHEeHUH, HalleJIeHHbIX Ha POCT WHHOBAI[MOHHOTO
TIOTEeHI[Wa/Ia MpeTpUsITHUS;

HaBbIKU:

HaBbikamu peanusaliyiv ”HHOBaLIMOHHBIX mpoekToB, HUOKP u nporpamm..
YK-2

3HAHUA:

3HAeT COBPEMEHHYIO KOHIIEMI[UI0 U OCHOBHbIE METO/IbI YIIPaB/JIe€HHsl MPOeKTaMU, OCHOBHbIE MPOO/IEMBI,
BO3HHUKAIOIIME Ha Pa3/MYHBIX 3TanaxX >KU3HEHHOTO IIMKJ/A TMPOEKTa W METOAbI WX peIleHUs, COBPEMEHHbIe
HMH(MOPMALIMOHHbIE TEXHOJIOTHU TO/I€PKKU XKU3HEHHOTO 1TUK/Ia TIPOEKTOB;

YMeHUs:

yMeeT CTPOUTBb U MCIIO/Ib30BaTh MOZETN HaJeKHOCTA CHUCTEeM, MX COCTAaBHBIX YacTel W 3JIeMeHTOB Ha
Pa3/TUUHBIX 3Tarax UX >KU3HEHHOTO IUK/Ia- CMIOCOOeH CTaBUTh 1eJd U (hOPMY/IMPOBATh 3a/lauk, CBSI3AHHBIE C
peasn3aiyei mpodeCcCUoHaMbHBIX (GYHKIUH 110 YIIPABIEHUIO TIPOEKTaMU;;

HABbIKU:

- criocobeH CTaBUTDL LieJid U OPMY/IMPOBaTh 33/jaud, CBsi3aHHBIE C peanu3arnueli nmpodeccroHaTbHbBIX
(yHKI[HMi IO yTIpaBIeHUIo POeKTaMu;

- crocobeH  WCMomb30BaTh  MHMOPMAI[MOHHbIE  TEXHOJOTHM  [iis  pa3paboTKd  TIPOEKTOB,
MH(GOPMALIMOHHBIX MOZIe/iel U 3/IeKTPOHHBIX MaKeTOB CHUCTEM JIJisl YIIPaBJIeHNs UX KU3HEHHBIM [[UK/IOM.
YK-3

3HAHUS:

YuuThiBaeT B MpodeCCHOHATBHOM [1eSTeTbHOCTH UHTEPeChl, 0COOEHHOCTU

TOBeJIeHUsT U MHeHUs1 (BK/IroUast KpUTUUECKHE) JTHO/IeH, C KOTOPhIMU paboTaeT/ B3aUMO/IEMCTBYET,

B TOM YHCJIe TIOCPeJICTBOM KOPPEKTHUPOBKH CBOUX [I€HCTBHH;

YMEHUsL:

ITnanupyeT KoMaHHYIO PabOTYy, pacnpesie/sisieT TIOPYUYeH s U [leIeTUPYyeT

TIOJTHOMOYHMS WieHaM KOMaH/IbI, OpraHu3yeT o0CyX/ieHre Pa3HbIX Ujield U MHEHUM;

HABbIKU:

-O6ajaeT HaBbLIKAMH TPeO/0IEHHS BO3HUKAIOIIMX B KOMaH/le pa3HOI/IacHii v

KOH(/TMKTOB Ha OCHOBE yueTa MHTEePEeCOB BCEX CTOPOH;

-BrIpabaThIBaeT CTpATErwi0 COTPYAHHUUECTBA U HA ee OCHOBE OPraHU3yeT paboTy

KOMAH/IbI JI7Isl OCTVDKEHUS TI0CTaB/IeHHOM T1eJTH.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 mporpamMMBs!I IMOArOTOBKY 110 Harpas/eHuto 27.04.05 MHHosamuka.

Copep>xaHue [IUCLIUIIMHBI SIBJISIETCS JIOTMYECKMM TIPOZI0/DKEHHeM  TUCLUIIIMH! OPTAHU3ALINUSA
PASPABOTOK U NCCJIEAOBAHNN.

CopeprxaHue AVCLIUIIIVHEI AB/ISAETCS ocHoBoit A ocBoenus aucturvud: PUCK-MEHE/DKMEHT B
MHHOBAIIMOHHOU AEATE/IBHOCTUN.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

¢ OIIK-5 — CrniocobeH MpOBOJUTE MAaTeHTHbIE UCC/IEI0BAHMUS, OTIPE/eNSTh (HOPMbI M METO/IbI TIPAaBOBOM
OXpaHbl 1 3al[UTHI PaB Ha pe3y/IbTaT UHTeNIeKTyalbHON JedaTelbHOCTH, PaclopsbKaThCs MpaBaMy Ha
HUX /IS peLlieHus 3a[a4 B 00/1aCTH Pa3BUTHsI HAYKH, TEXHUKH U TEXHOJIOTHA

¢ YK-1 — CriocobeH oCyIeCTB/ISITh KpUTUUECKUI aHau3 MPO0IeMHBIX CUTyallii Ha OCHOBE CUCTEMHOTO
TIO/IX0/Ia, BbIPAOAThIBATh CTPATErHIO EeHACTBUH

¢ YK-2 — CniocobeH yrpaB/isiTb IPOEKTOM Ha BCEX 3Talax ero >KU3HEHHOTO LIUKJIa

¢ YK-3 — CrniocobeH opraHu30BbIBaThL M PyKOBOUTb Pab0TOM KOMaH/IbI, BEIpabaThiBasi KOMaH/[HYIO
CTpaTeryio [/ JOCTYKeHUs 0CTaB/IeHHOH 1ie/T



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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Pa3pen 1. OCHOBBI IPOEKTHOr0 MeHe/PKMeHTa. OLeHKa CTOMMOCTH
npoekTa. - CylHOCTb, Lienu U GyHKIuM 6usHeca. ITporiecc ajanTarun
CTpaTerny OpraHu3aL{|y, OCYILeCTBAIOIeH MPOEKTHYIO /1eATe/TbHOCTb K
KOHLIeMLUK Lu(ppoBoii TpaHchopMaLyu. - JKU3HeHHbIe LUK/l TPOeKTa.
YI'lpaBHE‘HHe T1epCoHAaJ/IOM TIPO€eKTa U 3ahHTepeCOBaHHBIMU CTOPOHAMU. -
1 2 TTocTaHOBKA CTpaTernyeckux 3a/ad rmpoekta. CobumozieHe CPOKOB. 54 2 1 1 52 50 50 50
TTpouerypa MOHUTOPHHTA LieJieit 1 KOHTPO/IbHBIX TOUek. - KoppeKTHpoBKa
cTpaTeruu (GUPMBI B yCIOBUSIX Peasv3aLiiy KOHLIENLUH Lu(ppoBOit
TpaHcdopmarn. - LlenooGpa3oBaHie Ha HayYHO-TEXHUUYECKYIO
npoAykuuto. - Onenka croumoct HUOKP. YrpaBnieHue 3atpatamMu B
npoekTe. Pacuer ce6eCTOMMOCTH MPOEKTA [0 BHEAPEHHIO
TEeXHOJIOTUYeCKUX HHHOBaL{Hﬁ,
Pa3aen 2. IHHOBaLMHU B TIPOEKTHOMH AesATe/IbHOCTH. YTIpaB/IeHHe
NPOEKTHOM JIesITe/IbHOCTBIO. - IIpoLiecc peann3arjii HHHOBALIAH.
VIHHOBaLJMOHHBI MPOLIECC: CYLIHOCT, 3Tallbl, MOJe/H. - Pecypchl st
1 2 MPOEKTHO /lesTe/bHOCTH. VIHHOBALIMOHHbIE PeCypChl MPeANPUSITHSL. - 54 2 1 1 52 50 50 50
‘YnpaBreHre IpoeKTaMy HOBOBBeZEHHUI. - AHA/IM3 U OL{eHKa PHCKOB U
yrpos B HpOeKTHOP’I AedaTeIbHOCTH. - HOAXOA K TIPOEKTY: KOMIIOHEHTBI
HCCIIe/I0BATe/TbCKOM paboThl. - MapKeTHHT KaK /1eMeHT NPOeKTHOH
fesTe/IbHOCTH. - YHpaBHEHl/IE KaueCTBOM [IPOEeKTa.
Bcero 3a 2 cemecTp 108 4 2 2 104 100 100 100
Bcero nmo UCHMILIHHE 108 4 2 2 104 100 100 100
3.2. AyAUTOPHBIN NPAaKTUKYM
Oo0neMm,
Ne | Homep u HauMeHOBaHue
Tema NMPAKTHYECKOI'0 3aHATUA ayA.
n/n pa3fea JUCHMILIUHBI
gacoB
Pa3,qe11 1. OcHOBEI ITocTaHoBKa CTpaTernyeCkKux 3aJaud IpoeKTd. CO6III-O,[[EHI/I€
1 IMPOEKTHOIro CPOKOB. Hpoue,qypa MOHHTOPHUHI'A ].[E]'[Gﬁ Y KOHTPOJIBHBIX TOUEK. 1
MeHe/PKMeHTa. OL[EHKEI KOppEKTI/IpOBKa CTparerun (bI/IpMI:I B YC/IOBUAX pean3aljun
CTOMMOCTH MPOEeKTa. KOHLeNLMK Li(poBoii TpaHCHOopMaLUH.
Pazgen 2. iHHOBaIu B
) HpOEKTHOﬁ AedaTe/IbHOCTH. HPOLIECC peann3aliii MHHOBAlWK. MHHOB&HHOHHbIﬁ rmpornecc: 1
YHpan[EHI/Ie HpOQKTHOﬁ CYHIHOCTb, 3Tallbl, MOJEJIN.
AedATe/IbHOCTBIO.
Bcero 3a 2 cemectp 2

3.3. CamocrosTenbHas pabdora crygenrta (CPC)

Ne HoMmep 1 HaiMeHOBaHHe pa3jie/ia JUCIUILITHHBI CopeprxaHnye yueOHOro 3ajaHus Obnewm,
n/n P pa3j AUCIY aep Yy it 4acoB
1 Pazpen 1. OcHoBbI MpoeKkTHOTO MeHekMeHTa. OueHka |CaMOCToATe/NbHOe U3yUueHre 5o
CTOUMOCTH TIPOEKTA. JIUTEpaTyphl 10 paszeny 1.

7 Pazpen 2. IHHOBaL[MY B IPOEKTHOM [lesiTeTbHOCTH. CamocTosiTesIbHOE U3yyeHue 52
YripaB/ieHre IPOEKTHOU JiesiTeIbHOCTLIO. JIUTepaTyphl 10 paszeny 2.

Bcero 3a 2 cemectp 104
4. DOPMbI KOHTPOJIAA OCBOEHUA NTNCIIUITI/IMHBI

CEMECTP HEJE/IN CEMECTPA
1 2 3 4 5 6|7 8 9 /10| 11 | 12 | 13 |14 15 |16 17
2 BII3|BII3|BII3|BII3| 4P| |BII3|BII3|A4P|BII13|BII13|BII3 BII3|AP| Bormp. 3ay, 3au.
6 25244




YcnoBHbIe 0003HaYEHVS:
e [IP — puarHOCTHUECKasi paboTa;
Borip. 3au — BOIpocs! K 3aueTy;
BII3 — Bomnpocsl/3azanus no temam I13;
* 3ay. —3a4eT.

Tekyuid KOHTPOJ/Ib YCIIeBAaeMOCTH CTYIEHTOB MPOBOJIUTCS B [IMCKPETHBIE BpEMEHHbIe NHTEePBAJIbI B
cnenyromux dhopmMax:
e UArHOCTUYECKas paboTa;
e BOIPOCHI K 3a4eTy;
e BOMPOCHKI/3afaHus o TeMam [13.

HPOME)KyTO‘lHaH dTTecTalus IMpOBOAUTCA B (l)OpMaXZ
¢ 34dyeT.



5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. A. 1. banawos, E. M. Porosa, M. B. TuxoHoBa. . ¥nipaBneHue npoektamu. Mocksa: FOpaiit, 2020, 51.
pec.
2. A. T. 3y0. . Yripaenenue npoektamu. Mocksa: FOpaiiT, 2020, 351. pec.

5.2. [ononHuTe/bHAas MTeparypa 1o AUCLUILIIVHE:
He Tpe0dyeTcs.

5.3. Ilepuoguueckue U3gaHus:
He TpeOyroTCS.

5.4. TlepeueHb peCcypcoB HH(POPMAI[HOHHO-TEIEKOMMYHHKAIIMOHHOMN ceTy "VIHTepHeT", HeOOXOAUMBIX J1/IsT
OCBOEHUS! TUCIATUIMHBI, 3/IeKTPOHHBIE OMOTHOTEUHbIE CUCTEMBI:

1. https://urait.ru/bcode/468486 — banaiioB A. V. YnipaBneHue poeKTaMu — KyTHUTb, UATaTh OHJIAKH.
«FOpaiir».

CoBpeMeHHbIe MTpodeccHoHabHBIe 6a3bl JaHHBIX:

1. https://rusneb.ru — HaiioHaibHast 31eKTpoHHast oubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHas 3/ekTpoHHas 6ubmoreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - TTonHoTekcTOBast 3/1eKTpoHHast buboTeka Poccutickoro douia
(byHIaMeHTa/TbHbIX UCC/IeA0BaHUH.

VHdopmaLiMoHHbIe CIIPaBOYHbIE CHCTEMBI:
1. TexakcriepT — MIHGOpMaIMOHHBIM MTOPTasl TeXHUUECKOTO peryivpoBanus: HopMbl, mpaBu/ia, CTaHAAPThI
Po;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - /] I'OCTos
cobcrBenHoi reHepauuu BI'TY "BOEHMEX" um. []. ®. YcTiHOBa;
3. http://www.consultant.ru/- KoncyneranTtIntoc- nH(OpMaljoHHbIH [TOpTaa IpaBoBOM MH(MOPMAaLUH.
5.5. TIporpamMMHOe obecrieueHue:
He TpeOyeTcsi.

5.6. 'Hpopmal[ioHHbIe TEXHOIOTHH:

B3auMoyielicTBre ¢ obyuaronumucs nocpenctBom SMOC Moodle BT TY «t BOEHMEX» um. [I.®. YcTHHORBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkTop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 mporpaMMBbI IOATOTOBKY T10 HaripaBiaeHuto 27.04.05 HuHoeamuka. IUCIUTIMHA peanun3yeTcs: Ha (aky/ibTeTe
P MexlyHapOJHOTO MPOMBIILJIEHHOTO MeHe/p)KMeHTa U KoMMyHuKaiuu BI'TY "BOEHMEX" um. [O.0.
Ycrunosa kadenpoit P1 MEHE/DKMEHT OPTAHU3ALIMN.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
IICK-1.3 criocoOHOCTh yUYacTBOBATh B pa3pabOTKe M OCYIEeCTBJEHWH WHHOBAIIMOHHBIX rpoekToB, HVOKP u
MpOorpaMm, B TOM YMCJIe TIPOrpaMM MHHOBALIMOHHOTO Pa3BUTHS MIPeSIIPUITUM;
YK-2 criocobHOCTh yMPaB/sTh POEKTOM Ha BCEX ITarax ero KM3HEeHHOTO IUK/Ia;
YK-3 criocoOHOCTh OPraHM30BbIBaTh U PYKOBOAUTH pabOTOM KOMaH[bl, BbIpabaThiBasi KOMaHJHYIO CTpPaTertio
[ [OCTYDKeHUs! TI0CTaB/IeHHOH LieJTH.

CoeprkaHre JUCHUILTMHBI OXBAaThIBAeT KPYT BOMPOCOB, CBSI3aHHBIX C TOyYeHWEM TeOpeTUYeCKHUX HaBHIKOB
yTIpaB/IeHUs] IPOEKTHOU JIeATeTbHOCThIO, (DOPMUPOBAHKS CTPAaTeTUy OpraHu3alvu, UeHTU(UKAIUN PUCKOB B
pa3/MUHBIX >Talax ee pa3BUTHsA, OLIEHKW cebecToMMOoCTH W (OpPMUpOBaHUS OrofkeTa TMpoekra. Takxke
pacCMaTpUBaeTCs BbIpaOOTKa AHTHKPU3MCHBIX TIPOTPAaMM II0 BLIBOAY OpraHU3al[iM W3 KpU3MCa Kak
BHYTpeHHero, TakK W BHellIHero. l3yuaeTcs TOpSZOK TpOBeJeHHsI OpPraHU3allMOHHBIX H3MeHeHUH B
OpraHu3aLuu 1npu (GopMHUPOBaHUN TIPOEKTHOM [IesITe/TbHOCTH.

[le/ibio U3yUeHUs AUCIUI/IMHGI ABJSIETCS MOJyUYeHHe CTYeHTaMU HeoOXOZIMMBIX 3HAaHUM 1 HABLIKOB B 00/1aCTH
CTpaTeruueckoro TIJIAHUPOBAHUS, TIDUHSATUS CTpaTerMueCKUX pelleHud B yIpaBJeHUM TpPOeKTaMd B
OpraHM3alusiX C Y4yeToM Crequukd poccuiickoro Ou3Heca. CTyaeHTB, oOyuawoljecs IO JaHHOU
JUCLIMTTMHE, TPUOOPeTaroT HaBBIKA W 3HAHWS 10 ()OPMUDOBAHUIO U PeaM3allii KOMIUIEKCHOW CTpaTervu
Ou3Heca, OpraHu3auy CUCTeMbI CTPAaTerMyeckoro TVIAaHWPOBAHKUS B OPraHM3allvy, a TaK JKe TIPe/ICTaB/IeHus 00
0COOEHHOCTSIX YTIpaB/Ie€HUs TPOEKTAMH B YCJIOBUSIX HeCTAaOWIbHON BHeIHed cpefibl. TakKe CTYAEHTHI
npuoOpeTalOT TeOpeTUYeCKHWe 3HAaHUS W TPAKTHUECKHEe HABBIKM 110  OTpPEe/eJIeHHI0  BO3HUKAIOIIUX
BO3MOKHOCTel, pacyeTy LieHbl M ce0eCTOMMOCTH TIPOeKTa, T0 OLleHKe PUCKOB M YIpO3 MCXOJS W3 aHaaM3a
BHeIlIHel cpeAbl U 0coOeHHOCTel (CUBbHBIX W CAa0bIX CTOPOH) TIpeJNPUSITHS; BHIPAOOTKe CrocoOHOCTH
(dhopmMy/nvMpoBaHUs CTpaTerMuecKUx W TaKTHYeCKUX Liened M 3ajau. V3yuaroTcsi BO3MOXKHbIE BapHaHThI
peanM3alii MpoeKTa, MeTo/bl pa3pabOTKM CTpaTernyecKWX ajbTePHATHB M BbIOOPA KOHKPETHOTO BapHaHTa
Pa3BUTHSI MTPOEKTA B YCIIOBHUSX TIPUMeHeHHUs IU(PPOBBIX TeXHOJIOT UM, METO/[bI KOHTPOJIS.

[TporpamMmMotit AUCHUTIIMHBI TIPEyCMOTPEHBI C/leIyIoliiie BUABI KOHTPOJIS:

Tekymuid KOHTPO/Ib YCIIeBaeMOCTH CTY/IEHTOB MPOBOJUTCS B IMCKPETHBIE BpEMEeHHbIe NHTepPBaJIbl B
cnenyromux dhopmax:
e UArHOCTUYECKas paboTa;
e BOIMPOCHI K 3a4eTy;
e BOMPOCHKI/3afaHus No TeMam [13.

HpOME)KyTO‘lHaH dTrTecTalus IIpOBOAUTCA B (l)OpMaXZ
¢ 3adyeT.

OO01jast TPyZI0EMKOCTh OCBOEHHSI [AUCLUIUIMHBI cocTaBiasger 3 3.e., 108 u. TIporpamMmoll AWUCIUTUTUHBI
MpeJyCMOTPEHBI JIEKIIMOHHbIE 3aHATHS (2 W.), TpAaKTUUeCcKWe 3aHATHS (2 4Y.), CcaMOCTosiTe/bHas paboTta
cryzaenra (104 a).

10



IIpunoxenue 2
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., U3 HUX 4 4. ayAUTOPHBIX 3aHATUH, U 104 u.,
OTBe/|eHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

TpyRoeMKOCTB,

HaumeHoBaHue padoThI PekomeHnjyemas iuTeparypa uac

Pa3zpen 1. OcHOBBI MPOEKTHOr0 MeHepKMeHTa. O1jeHKa CTOMMOCTH MPOeKTa.
A. . banaios, E. M. Porosa, M. B. TuxoHoBga. .

CamocrosTe/IbHOE H3yUYeHHe YnpaBnenue npoekramu: Mocksa: FOpaiit, 2020 (1)
o 52
JIUTepaTyphl 1Mo pasgeny 1. A. T. 3y6. . YnipaBnenue rpoektamu: Mocksa: FOpaiiT,
2020 (1)
Wroro no pasgeny 1 52

Pa3pen 2. iHHOBanMu B NIPOEKTHOM ieATe/IbHOCTH. YIIPaB/ieHHe IPO0eKTHOMH /iesiTe/IbHOCThIO.
A. T. 3y6. . YripaBnenue npoekramu: Mocksa: FOpaiir,

CamocrosTebHOE U3yUYeHHe 2020 (3) 59
JITepaTypel 110 paszjeny 2. A. . banawos, E. M. Porosa, M. B. TuxoHoBa. .
Ynpasnienue npoektamu: Mocksa: FOpaiit, 2020 (3)

Wroro no pasgeny 2 52
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITPOEKTAMUA

®OH/J] OODEHOYHBIX CPECTB

®DoH/| O1[eHOYHBIX CPe/CTB, MO3BOJISIONIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUITINHE, BKIFOUYAIOT
B ce0s:

e UarHocTUYecKas paborta

e BOIPOCHI/3aiaHus 1o Temam [13;
e BOIIPOCHI K 3aUeTy;

* 3ayer.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SNOC Moodle:

e IIpU NIPaBUJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBWIBHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

Bomnpocsi/3aganus no Temam I13
- CyLHOCTb, Henu ¥ (pyHKLMM 6n3Heca. [Iporiecc ajjantauy CTpaTeruv OpraHu3alu,
OCYIIIeCTBJISIONel POEKTHYIO JIesiTe/TbHOCTh K KOHIIeIUH 1$poBoM TpaHCchopMariuy.
- JKvi3HeHHbIe [IUKJTBI TTPOEKTA.
YnpaBrneHue epcoHaIoM ITPOeKTa U 3aMHTepeCOBaHHBIMY CTOPOHAMH.
- [ocTaHoOBKa cTpaTernueckux 3ajau rpoekra. CobmofeHue cpokoB. [Ipolieaypa MOHUTOPYHTA Liefel u
KOHTPOJIbHBIX TOUEK.
- KoppekTtrpoBKa ctpateryuy ¢hbHUpMbI B YCJIOBUSIX pean3ariviyl KOHIenuy 1idpoBoii TpaHChopMarium.
- [leHOOOpa3oBaHKe Ha HAYYHO-TEXHUUECKYIO MPOAYKIIUIO.
- Ouenka croumoctu HUOKP. YripaBrieHre 3aTpaTaMu B TIpOeKTe. -PacueT cebeCTOMMOCTH TIPOEKTA TI0
BHE/IDEHUIO TeXHOJIOTMUeCKUX NHHOBALIMH.
- [Iporjecc peany3aLyii MHHOBALMU. VIHHOBALIMOHHBIN NIPOLieCC: CYLIHOCTb, 3Tarbl, MOJE/H.
- Pecypchl A5t npoeKkTHOM fesiTenbHOCTH. VIHHOBaL[MOHHBIE peCypChl TIPeATIPUSITHSI.
- YripaBieHue IPOeKTaMyd HOBOBBe/IeHUI.
- AHanmu3 1 olleHKa PUCKOB M YTPO3 B TTPOEKTHOM /1eATeTbHOCTH.
- TToaxo/, K IPOEKTY: KOMITOHEHTBI UCC/IeI0BAaTeTbCKON pabOoThI.
- MapKeTHHT KakK 3/IeMeHT [IPOeKTHOM [iesTe/TbHOCTH.
- YripaB/ieH/e KaueCTBOM MPOeKTa.

Bompocsl K 3auery
1. 3apok/ieHure TUCIIUTIIHEI « YTIpaB/ieHue MpoeKTaMu» B Poccum u 3a pybeskom.
2. OCHOBHBIE 3Tarbl ¥ 0COOEHHOCTH Pa3BUTHS yIpaB/ieHus poeKTamy B Poccuu.
3. YripaBnenue npoektamu B X XI Beke (CoBpeMeHHbIE MO/X0/bl, CTaHZAAPTbI, KOHLIETILIUN).
4. OCHOBHBbIe [TPU3HAKU [TPOEKTa.
5. TIpoekT, mporpamMma u noptdesib MPOeKTOB: 0CHOBHbIE 0COOEHHOCTH, CXO/[CTBA ¥ OT/IUYHSI.
6. IIpoeKkTsl — cpeficTBa CTpaTernueCcKoro pasBUTHS OpraHu3aLuu.
7. JKU3HEeHHBIN 1UKJT TIPOEKTA: YCIOBHOCTh pa3dueHus Ha (pa3bl, OCHOBHbIE XapaKTePUCTUKU XKU3HEHHOTO
LIMKJIA TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpeHHee, BHellIHee, O/vKHee, fAabHee, CBSI3U MEXKIY MPOEKTOM U ero
OKDY>KeHUEM).
9. YuacTHUKM TIPOEKTA: OCHOBHBIE IPYIIBl YYaCTHUKOB, MPOOIeMbl H/IeHTU(HKALIUH, TUTTBI BO3ZEHCTBUS Ha
TPOEKT.
10. OpraHu3aiMoOHHbIe CTPYKTYPbI IPOEKTA: OCHOBHbIE 0COOEHHOCTH, CPaBHUTE/IbLHAS
XapaKTepUCTHKa, TpobsieMbl yrpaB/ieH!sl IPOeKTaMU B paMKax OCHOBHBIX OPI'CTPYKTYD.
11. TIpoekTHas JiesiTelbHOCTE U TeKyIljasi OriepaThBHasi paboTa: CpaBHUTe/bHAs XapaKTePHUCTHKA paboThl
(YHKLIMOHAIBEHOT O 110/Ipa3/ie/ieH s U TPOeKTHOM /1eATeIbHOCTH, CKOPOCTh PacX0/J0BaHKs CPe/ICTB B MPOEKTax
1 GYHKLUHOHATBHBIX TIOZpaszie/ieHUsIX.
12. TIpouecchl mpoeKTa: KpaTKasi XapakKTepUCTUKa, OTVIMUME OT KJ1aCCUYeCKOro LIMK/Ia YIpaBaeHUs
13. AKTHBBI OPraHU3aI[MOHHOTO Mpoljecca v (hakTopbl BHEITHEeH cpebl: KaacCu(hUKalus, UX 3HaUMMOCTb TIPH
yIIpaBJIeHUU [IPOeKTaMU.
14. XapakTepucTHKa MpoLecCcoB MHULIMALIUMU.
15. XapakTepucTHKa MpoLeCccoB MJIaHMPOBaHUS.
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16. XapakTepucTHKa MPOLeCCOB UCIIOTHEHUS.

17. XapakTepuCTHKa IIPOLeCCOB MOHUTOPUHIA U yIIPaB/IeHUs..

18. XapakTepucTrKa 3aBepLIatoLuX MPOLeCCoB.

19. YnpaBneHue UHTerpauyeii mpoekTa — pa3MyHble KOHTEKCTHI TOHATHSL «MHTEeTpaLiyisi».

20. YcraB ripoekra: He0OX0UMOCTb Pa3paboTKy JOKyMeHTa, 3Tarbl pa3paboTKH, OCHOBHbIE aCIeKThl JAHHOTO
JIOKyMeHTa

21. OcHOBHBIe acneKThI /IAaHUPOBAHMSI TIPOeKTa (ApobIeHre Ha ITarbl, OL{eHKa TPY/03aTpar, MOZie/n
JKU3HEHHOTI0 LIMKJIa [TPOeKTa U T.IL.).

22. O61w1ee yrnpap/eHe M3MeHEeHUsIMUA — XapaKTepUCTHKA MPOLIeCca, MPUYMHBI U BUZbI

M3MeHeHUM, ITarlbl Ipotiecca.

23. B3auMoCBsI31 omepaliyii MpoeKTa: Crioco0bl OTMCaHuUsl, TUTIBI 3aBUCUMOCTeH oTepaliyii B ceTeBOM rpaduke,
OllepesKeHUs U 3a/lepXKKHU.

24. O1jeHKa peCcypcoB U JJIUTeTbHOCTH OTlepariyii, pa3paboTKa pacrycaHus IPOeKTa: OCHOBHbIE METObI U
pe3y/bTarhl.

25. YipaBsieHre CTOMMOCTBIO MIPOeKTa: 0011jasi XapaKTepUCTHKA IPYIIIBI IPOLeCCOB, METOALI OTpee/ieHus
CTOMMOCTH OIepaLiil ¥ poeKTa B L{eJIOM.

26. OneHKa pecypCcoB U JJIUTeTbHOCTH Orepariyi, pa3paboTka pacricaHus MpoeKTa: OCHOBHbLIE METOABI U
pe3yJ/IbTarhl.

27. MeTog 0CBOeHHOTr0 0ObeMa: XapaKTepuCTHKa MeTOZia, OCHOBHBIE TTOKa3aTe/i, B3aMMOCBSI3b TI0Ka3aTernei,
WCTIO/Tb3y€eMBbIX ITPY PUMeHeHHNH MeTOo/la OCBOEHHOTO 00beMa.

28. Pa3zpabotka GrofpKeTa rmpoeKTa: 001jast XapaKTepUCTHKa MPoLiecca, MopsiloK (OpMUPOBAHUS OIOKeTa,
pe3epBbl, 0a30BbIH IJIaH TI0 CTOMMOCTH, TpeOoBaHus K GYUHAHCUPOBAaHUIO

29. YipapsieHre KaueCTBOM IpoeKTa: 001ijasi XapaKTepUCTHKa MPOLeCCOB, OCHOBHBIE MOJXO/bI K YTIIPABI€HHIO
Ka4eCTBOM.

30. XapakTepHuCTHKa OCHOBHBIX MeTO/0B yIpaB/eHus: KOHTPO/IeM KaueCTBa.

31. TInaHMpOBaHMe UeioBeueCKUX PecypcoB: obirasi XxapaKTeprUCTHKa MPOL{ecca, OCHOBHBIE METO/IbI U
TeXHOJIOTUM TJIaHMPOBaHMs, Pe3y/IbTaThl [JIAaHUPOBaHUS.

32. Habop u pa3BuTHe KOMaH/{bl IIPOEKTa: OCHOBHLIE XapaKTEePUCTHUKH MPOLIeCCOB, IPUMeHsieMble MeTOZbI U
TeXHOJIOTUH.

33. [InaHvpoBaHue ynpas/ieHUs] pUCKaMU: XapaKTepUCTHKa IPOoLiecca, UCI0/Ib3yeMble METO/ bl U I10/yUYeHHbIe
pes3yJ/IbTarhl.

3auet

Kputepuii orieHrBaHMsI O0TBeTa 1o Ounety (B 1 buere 3 Bompoca).
"3auTeHO0" mpeAmnosaraer:
-3HaHUe OCHOBHBIX TEPMUHOB M TIOHSATUMN KYpCa;
-3HaHUe U B/aJIeHHe MEeTO/IaMH U CPe/ICTBAMHM PeIlIeHus 3a/1ay;
-ITocnenoBaTenbHOE U3/I0XKEHVE MaTepyaa Kypca;
-Ymenue GpopMynupoBaTk 000011[eHNs TI0 TeMe BOTIPOCOB;
-CaMoCTosATeNTEHO, B JIOTUUECKOH 10C/Ie/J0BaTeIbHOCTH U MCUePITbIBAIOIIle OTBeYaeT Ha BCe BOTIPOCHI OuseTa,
MO/IUEPKUBATH IPU ITOM CaMO€ CYIIIeCTBEHHOE,
-YMeeT aHaIM3UpOBaTh, CPAaBHUBATh, KIaCCU(UIMPOBaTh, 0000111aTh, KOHKPETU3UPOBATh M CUCTEMAaTHU3HUPOBAaTh
W3yUYeHHbBIN MaTepuas, BbIIe/ISITh B HEM [TIaBHOE: YCTaHABIMBATh MPUUUHHO-C/Ie/ICTBEHHBIE CBA3Y;
-Uetko popmMupyeT 0TBETHI, CBOOOIHO UMTAET Pe3y/LTaThl aHAU30B U [IPYTUX UCC/Ie0OBAaHUN U PEIllaeT
CUTYaLIMOHHBIE 33/]auH ;
-XOpOIII0 3HAKOM C OCHOBHOM JIUTEPATYPOH U METOIaMH UCC/Ie[IOBaHUsS B 00beMe, HEOOXOJUMOM [IIsI
MPaKTHUUECKOU JIeATeTbHOCTH;
-YBSI3bIBAaeT TEOPETUUYECKHE acTeKThI MPeJMeTa C MPAKTHUYeCKUMHU 33/la4aMHy, BIaZIeeT 3HaHUSIMH OCHOBHBIX
M3y4yaeMOM JIUCIUTIIAHBI.

""He 3auTeHO0" Mpe/II0/araer:

-HeynoBneTBopuTensHOe 3HaHUE OCHOBHBIX TEDMUHOB U TTOHSTUM KypCa;

-OTcyTCTBYe JIOTUKY U T10C/Ief0BaTeTbHOCTY B U3/I0KeHWH MaTepuasa Kypca;

-Heymenue popmMymupoBaTh OT/ie/bHBIE BHIBO/IBI U 0000IIIEHUS TI0 TEME BOTIPOCOB;

-CTy/IeHT He yMeeT BbIJIe/IITh IIaBHOE W BTOPOCTETIEHHOE, JIOMYCKaeT OIMOKY B OTIpe/Ie/IeHUN
OCHOBHBIX MMOHSITHH, UCKa)KaeT UX CMBICJI, He MOYKeT CaMOCTOSITe/IbHO U3/1araTb MaTepyarn

-CTygeHT He CrIoCOOeH OTBETUTH Ha BOMPOCHI OUsieTa fiaxke MPH JOTIOJTHUTETBHBIX HABOASIIUX BOMIPOCAX
JK3aMeHaropa
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1 2 |meHemxMeHTa. OnjeHKa 54 2 1 1 52 50 | 50 | 50 A
T10 TeMaM
CTOMMOCTH IIpOeKTa. m3
Borpocst
Pazpnen 2. UHHOBallUM B K 3aYery,
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Kputepuu oneHuBaHus

IICK-1.3

Ne 1

Ne 2

Ne 3

No 4

Ne 5

Ne 6

Ne 7

Bonpocbl omkpbimozo muna:

KakoBa 1je/1b UCIT0/Ib30BaHNsL METO/|a aHa/I0TWH TIPY YTIpaB/IeHNA WHHOBALJMOHHBIMU
[IpOeKTamu?

a)  MuHuMM3a1Ms TPOMO3AKMX MaTeMaTHueCKUX BhIYUCIeHUN

b)  Yuer pa3nuuHBIX OLIMOOK, TOC/IEACTBUNA BIUSHUS HeOIaronpusiTHEIX (DaKTOPOB 1
9KCTpeMaslbHBIX CUTYal|ii KaK NCTOUHMKOB TIOTEHIMaAbHOTO pUCKa

c¢)  IlpuHsTHe rpaMOTHBIX yrpaB/eHUeCKHUX pelleHHr [Py HeZj0 CTaTOuHOM
KOJIMUeCTBe NH(opMalun
YKa)kyTe, yTO U3 1epeurc/IEHHOTO SB/SeTCS BeHUYPHBIM KaluTaIoM.

a) [TpyiBneueHHble B KaueCTBe MHBECTULIMN aKLIMY BeHUYPHbIX KOMITaHUH, UMetolL1e
TIOTeHIMaIbHO O0siee BBICOKHE TeMITbI POCTa KyPCOBOM CTOMMOCTH TI0 CPaBHEHHIO CO
CpelHepbIHOYHOW AMHAMUKOMN

b) CoOCTBeHHBIN KaruTal KOMIIAaHWH, B/IOYKEHHBIH B UHHOBALIMOHHYIO J1eATeIbHOCTD

0) Be3Bo3mesnHble ccynbl Ha ipoBegenne HUOKP
B uem 3aksmtouaeTcs ueHTU(GUKAIMS PUCKOB MHHOBALIMOHHBIX TIPOEKTOB?

a) B cocrapneHny niepeuHsi BepOSTHBIX PUCKOBBIX CUTYAIWH TTPU PeasTr3ariu
WHHOBAI[MOHHBIX IMPOEKTOB, TTPOTHO3MPOBAHUY TIPUYMH U TTOC/IeACTBUAN MX
BO3HUKHOBEHUs1, KTaCCU(UKAIIMY PUCKOB U OTIpe/ie/ieHUs] KpUTEPHER PUCKOB

b) B BBIsSIBIEHWU PHUCKOB C HanOOoJiee BEICOKOU BEPOSTHOCTBIO HACTYTUIEHHS

c) B onpenenenny KpurepreB pUCKOB
ITo KaKMM KaTeropusiM IPUHSTO COT/IACOBBLIBATb MeXXAY CO00H OT/e/TbHbIe
VMHHOBAL[IOHHbIe MPOEKThI B MHHOBAL[MOHHBIX ITpOrpaMMax?

a) CocTaB uCIIoHUTe el
b)  IleneBasi HarppaBIeHHOCTh

C) Cpoku, pecypchbl, UCTIOJTHUTENMH
[penonpegesnsiroiuM (HakTOpOM BO3HUKHOBEHHSI PUCKOB TP YIIPaB/IeHUN
WHHOBAL[USIMU SIBJISIETCSI:

a) AnbTEpHAaTUBHOCTD MPU MIPHUHITAN UHHOBALIMOHHBIX PeIlIeHHH
b) HeonpezeneHHOCTb TeueHUs] HIHHOBALIMOHHBIX MIPOLIECCOB

0) YCKOpeHHBIH TeXHOJIOrMueCKUM Nporpecc, XapaKTepHbIN [ COBpEMEHHOCTH
OOBbsicHUTE, B UeM TPOSIB/ISIETCS TaTeHTHast YMCTOTa TOBapa.

a)  [lanHbIii TOBap HUKEM He 3allaTeHTOBAH paHee

b) N TMMPpOU3BOAUNTEJ/IA TOBapa UMeEETCA O('l)I/ILII/Ia]'[BHOE pa3speliieHre Ha MMpor3BOACTBO,
IMOoJIyueHHOe OT l'IaTEHTOO6]'[a,£[aTE]'[SI

C) B TIPpOM3BOAHMMOM TOBape, da TaKXKe UCIO0J/Ib3yEeMbIX [JId 3TOIr0 TEXHOJIOTUAX U
O60py,E[OBaHHI/I, OTCYTCTBYIOT TEXHUUYE€CKHE DEILIeHNs, 3dallIUI€HHbIE UY)KUMU IMaTE€HTaMHU
,HEﬁCTBHE 3aKOHOB 00 dBTOPCKOM IIpaBe He pAaCIIpOCTPAHAECTCA Ha:

a) V306paykeHNs TOCYZ,apCTBEHHBIX CUMBOJIOB 1 3HAKOB; HZleH; ouIaibHbIe
JOKyMeHTbI TOCYJapCTBEHHBIX OPraHOB

b)  KomribloTepHble IPOrpaMMbl; U300paXkeHUsI TOCYAAPCTBEHHBIX CHMBOJIOB U
3HAKOB
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YK-2

Ne 9

Ne 10

Ne 5
Ne 6
Ne 7
Ne 8

Ne 9
Ne 10

Ne 1

Ne 2

Ne 3

¢) Wpen; mecHu; kapTorpaduueckasi IpOAYKLIS
Kakasi Mme>xiyHapo/jHasi OpraHu3aliysi 3aHUMaeTCsl 0XpaHOi aBTOPCKUX TIPaB Ha
MaTepuasibHble ¥ HeMaTeprasbHble [[eHHOCTH?

a) MesxayHapojHOe areHTCTBO T10 3all{iTe aBTOPCKUX MpaB
b)  BcemwupHas opraHu3alvsi UHTe/UIEKTYalbHOW COOCTBEHHOCTU

c) IMoapasaenenue Opranusanyu O0bequHeHHbIX Haliyii 1o BOIpocaM aBTOPCKUX
U CMeXXHBIX MpaB

OCHOBHBIMY XapaKTePUCTHUKAMH U300peTeHuUs SIB/ISTFOTCS:
a) ITosie3HOCTD AJ1s1 IIMPOKUX CI0€B 00I1leCTBa, UHHOBAL[MOHHOCTD
b)  HoBu3Ha, MpoMbIIUIEHHAs PUMEHUMOCTb U U300peTaTelbCKUi YPOBEHb

C)  YHUKanbHble TeXHUYeCKHUe XapaKTepUCTHKU, OPUTHHAIBHOCTD

OrieHKa pUCKOB MHHOBALMOHHOTO TIPOEKTA Mpe/riosiaraeT 00si3aTe/ibHbIN pacueT
ko3 durrenTa Z (CTaHJapTHOTO OTKIOHeHHsT). Kakoli MaTeMaTrueCKuit armrmapar Jjist
3TOr0 UCMOJIb3YyeTCA?

a) Pacripegenenne IlyaccoHa
b)  Pacnpegenenve Bepaysuiu

c) Pacripenenenue ['aycca

Bonpocsbl 3akpbimozo muna:

O6sacThb pacrpeziesieHNst BEPOSATHOCTH COOBITHI MPH peanu3aliii HHHOBALIMOHHOTO
NPOEKTa, KOTOPbIe He NIPUBOAAT K HACTYIUIEHHIO PUCKA — 3TO:

Kommepiimanv3atysi ”HHOBaLUM — 3TO:

[Mpotiecc peanu3aiiuu U yrnpae/ieHusi HeCKObKUMY MHHOBALIMOHHBIMU TTPOEKTAMU Yaille
BCero opraHusyetcs B ¢opme:

Kak Ha3biBaeTcst HayuHasi TeOpusl, TpUMeHsieMasi B UHHOBaTUKe, aBTOPOM KOTOPO
siB/1steTcst sKoHoMucT M. IllymmeTep?

PyTunMU3a1usi TEXHOJIOTHUU — 3TO ... CTaUs )KU3HEHHOTO LIMKJ/Ia TeXHOIOThue CKOU
VIHHOBALUU.

JleBepe)k B MIHHOBAI[MOHHOM JleATeTbHOCTU — 3TO:

Craziusi «TIIpUKJ/IaiHbIe UCCIeI0BaHus U pa3pabOTKM» HACTyTaeT Moc/e CTaJuu:
OrnepalMoHHasi MTHHOBATHKa Tpec/iefyeT Lie/lb:

VIHHOBAI[MOHHBIH TIPOLIECC MPe/ICTaBIsAeT COOOH:

CreneHb pUCKa MHHOBAL[MOHHOM /lesiTeIbHOCTH - 3TO?

Bonpocbl 0omKpbimoz2o muna:

1. Bsibepure a3y rnpoekTa, KOTopasi JdeT BO3MOKHOCTb YYaCTHUKOB TPOEKTA
BO3/IelICTBOBaTh Ha HETO:

a) B (hase pa3paboTKu OoJbille, ueM B (haze peanusaium;
0) B (hase pa3paboOTKu MeHbIIIe, ueM B (a3e peann3aljuu;

B) OlMHAKOBa B (ha3e peasnu3aliuu U B ¢ase pa3pabOTKU.
1. Urto oxBaTbIBaeT My/JbTUINIPOEKTHOE yIIpaB/jeHue?

a) HECKOJTBKO OZIHOBPEMEHHO peasii3yeMbIX ITPOEKTOB;
0) oiuH OOJBIIION U CJIOKHBIN TTPOEKT;

B) (by'HKL[I/IOHa]'[BHy}O AedATe/IbHOCTb U AeATe/IbHOCTD I10 YIIPAaB/IEHHUIO IIPOEKTaAMU

Bribepute BepHOe cooTBeTCTBHE (a3 MPOEKTa U LieJiell OLIeHKH WHBEeCTULMOHHOTO
IIpoeKTa:

1. HpI/IHHTI/IH pelieHns 00 HWHBECTUPOBAHWU — WMHULIMALIUA TIDOEKTA
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2. Pa3paboTKy ONTUManbHOM CXeMbl HHBECTHPOBAHHUS — pa3pabOTKa IpoekTa

3. IIpomesxyTouHasi OlleHKa ITPOeKTa, C 11eJIbI0 TIPUHSATHS PellieHus 0 Aa/bHelemMm
VHBECTUPOBAHUM — peasn3aliuisi MpoeKTa

4. ®uHa/bHas OLEHKa pe3y/bTaToB MPOEKTa — 3aBeplleHre TIPOeKTa

5. Bce BepHBI
ITpn 06s13aTeNIbHOM Ha/IMYMM KaKUX KPUTEpUeB cHCTeMa KOHTpPoJIs OyzeT 3¢hheKTUBHON?

1. maHOB pabot

2.  CUCTeMBbI OTUETHOCTH

3. BHEIIHEro He3aBUCHMOTO ayuTa

4.  3/eKTPOHHOTO JOKyMeHT00b0poTa

5. mporpaMMHOro obecrieueHus /sl KOHTPOJIS Ha/l BBITIOJTHEHWEM paboT

6. OTAena KOHTPOJIS B OPraHU3al|IOHHOM CTPYKType MPOeKTHOW KOMaH/IbI
Yro BK/TIOYaET B cebsi opraHu3alys ¥ OCyIeCTB/IeHHe KOHTPOJISI KaueCTBa B IPOeKTe?

1.  KOHTpOJb KayecCTBa B IPOEKTe
2. ¢dopmupoBaHHe OTUETOB /i/Is OL[eHKU BBITIONIHEHUs KaueCcTBa

3. TIipoliecc rpoBepKU COOTBETCTBUSI UMEIOIIUXCSI Pe3y/IbTaTOB KOHTPOJISI KauecTBa
CyIIIeCTBYIOIUM TpeOOBaHUAM

4.  ¢opmupoBaHUe CIIUCKA OTKIOHEeHUH

5. omnpeneneHre HeOOXOAUMBIX KOPPEKTUPYIOIIUX [eHCTBU 10 06ecrieueHn o
KauecTBa B IIPOEKTe

BribepuTe Hanboee TouHOe oripesiesieHre MOHATHS «[InaHWpOBaHKe MpoeKTa»

1. HempepbIBHbIN MPOLIECC OTPe/e/IeHUs HAUTYUIIIero Crocoba AelCTBUM Jjis
JOCTHPKEHHSI TIOCTAB/IEHHBIX 1ieJiel TIPOeKTa C yUeTOM CK/Ia/IbIBatoIeiicss 06CTaHOBKU

2. Pa30BO€ MepOIIpUATHE M0 CO34aHKWIO CBOAHOI'O IV/IaHA ITPOEKTA

3. 3To cTazus Mporjecca yrpaB/ieH!st IPOeKTOM, Pe3y/IbTaToOM KOTOPOH SIB/SIeTCs
CaHKL[MOHMPOBaHNe Hayasa MpoeKTa

BribepuTte Hanbomee TouHOe oripesiesieHre MOHATHS «IIpefiMeTHast 06/1aCTh MPOeKTa»

1.  cogepkaHue ¥ 00beM MPOEKTHBIX PabOT, COBOKYITHOCTh MPOJYKTOB U YCVT,
TIPOU3BO/ICTBO KOTOPBIX JIO/KHO OBITH 00eCriedeHo B pe3y/bTaTe 3aBepIlieHus MPOeKTa

2. >KeJlaeMbIi pe3y/nbTaT AedTe/IbHOCTH, ,ELOCTI/II'EIGMBIFI B UTOre yCIIelHOoro
OCYILeCTB/IEHHS TIPOEKTA B 3dJdHHBIX YC/IOBHAX €I'0 BBITIO/JITHEHHWSA

3. HaripaB/I€eHUA U OCHOBHbIE TTPUHLIWIIBI OCYIL€CTB/IEHWS TTIPOEKTA

4.  TeppUTOpHS peanu3alliy MpoeKTa

Bribepute akTopbl, KOTOPLIMU XapaKTePU3YHOTCS POEKTHLIE PUCKU U HA OCHOBE
KOTOPBIX ()OPMHUPYeTCs TUIaH YITpaB/ieHrs PUCKaMu

1. PuckoBoe cobbiTHE

2. BeposiTHOCTH HAaCTYIIEHHS] PUCKOBOTO COOBITHS

3. Pa3mep roreps B pe3y/bTare HaCTYTIJIEHHsI PUCKOBOTO COOBITHS
4. CreneHb arpeCCUBHOCTH BHeIIIHel cpefibl

5.  YposeHb uHGAMH
17



6. KoHkypeHTHas cpeja

7.  PervoHanbHOe 3aKOHOZATEe/IbCTBO
Ne 9 Yro BK/IIOUAET B Ce0sl HETIOCPEICTBEHHOE UHUITUMPOBAHUE ITPOEKTa?

1.  TlpuHsATHe pelleHUs O Hauasle IPOeKTa
2. OmnpenesieHre ¥ Ha3HaUeHWe yIIPAB/SIOILETO TTPOEKTOM

3. IIpunsitue pewenus o6 obecrieueHNH peCypcaMu BhITTOTHEHUs 11epBoi ¢a3bl
MpoeKTa

4.  Anami3 npo6rembl ¥ MOTPeOGHOCTH B ITPOEKTe
5. COop MCXOOHBIX JAHHBIX
6.  OpraHu3auysi U KOHTPOJIb BBITIOJTHEHUS PaboT

7.  YTBepK[eHUe OKOHUaTe/JbHOI0 CBOJHOIO IIJIaHA YIIpaB/IeHUs IIPOEKTOM
Ne 10 BribepuTe 0CHOBHBIE 33/]auM, KOTOPbIE BK/TIOUAeT B ce0st (hopMUpPOBaHHe KOHIIEMIMU
MpOeKTa

1. Awnanu3 rpo6sieMbl ¥ MOTPEOHOCTH B IIPOEKTE

2. COOp UCXOAHBIX AAHHBIX

3. OmnpezeneHue Leei U 3a/jad IpoeKTa

4. Pa3paboTka KOHLETILMH T10 OTAeTbHBIM (QYHKLIWSM YTIpaB/ieHu s TIPOeKTa
5. OpraHu3anys ¥ KOHTPOJIb BLITTO/THEHHs paboT

6. YTBep)kieHHe OKOHYATeTHHOTO OIofIKeTa MPOoeKTa

7. HO,[[HI/ICEIHI/IE KOHTPAKTOB ¥ KOHTDOJIb 3d WX BbITIO/THEHHEM
BOTlpOCbl 3dKpblmo2o munda:

Ne 1 COBOKYTIHOCTb UCIIOJTHUTEJIeH, OCYIeCTB/ISAIOLIMX TOPU30HTAIbHYI0 UHTETPaLio
[lesITeJTbHOCTH B paMKaXxX (yHKL[MOHAIbHOM OpraHU3alliOHHOM CTPYKTYpPbI-3TO?

Ne 2 12. Yro BK/IIOUYAET B CeOs MOJHBIN MepeueHb TOACUCTEM yIPaB/IeHHUsS POEKTOM?

Ne 3 12. TTosHbI TIepeueHb BU/OB [1eATe/IbHOCTH, 00eCIIeUunBaIOIIMX YIIPABIeHHE TPOEKTOM,
BKJ/IFOUaeT B cebst:

Ne 4 [Tpopomxure nipeayioxkeHue: «Peanusanys NpoeKkTa — 3TO CTaWs MpoLecca yrpas/ieHus
TIPOEKTOM, pe3y/bTaTOM KOTOPOH SIB/ISETCS ...»

Ne 5 IIponomxure npeayiokeHue: «3aBeplleHye IPoeKTa — 3TO CTaAus MpoLecca yrpaB/IeHus
[IPOEKTOM, BKJ/IFOUAIOLLasl IIPOL[eCCHI ...»

Ne 6 ITporjecc pa3paboTKK OCHOBHOM IOKYMEHTALUH T10 TIPOEKTY, TEXHUYeCKUX TPeOOBaHHH,

OLIeHOK, YKPYITHEHHbBIX KajleHJapHbIX [JIaHOB, MPOLIeAYP KOHTPOJISI U yIIpaB/IeHus: —
3TO ... TUIAaHUPOBAHUE:

Ne 7 Komriiekc nH>kxeHepHO-KOHCY/IbTallMOHHBIX YCIYT KOMMepPUYeCcKoro XapakTepa 1o
TIO/ITOTOBKE U 00€eCITeUeHHI0 HeITOCPeACTBEHHO TIPOoLiecca IPOU3BO/ICTRA,
00CTy>KMBaHUIO COOPY>KEHHH, SKCITyaTalliy XO3sIMCTBEHHBIX 00BEKTOB M peanu3aljuu
MPOAYKLIUU -3T0?

Ne 8 OTHol1leHre BbICOKOJMKBU/HBIX aKTUBOB K TEKYIIIUM MacCBaM — 3TO KO3 ULIUEHT ...
JIMKBUAHOCTHU:
Ne 9 lopu3oHTanbHas JMHelHas AuarpaMma, Ha KOTOpoM 3aZlauu TIPOeKTa Ipe/|CTaB/IsSOTCS

NIPOTS’KEHHBIMU BO BpEMEHH OTpe3KaMH, XapaKTepU3YOLUMHUCS flaTaMU Hadasa U
OKOHYaHWMs, 3a/jep>KKaMH 1, BO3MOKHO, IpyTHMU BpeMeHHBIMU [TapaMeTpaMu, — 3TO
JyarpaMma:

Ne 10 Hacko/ibKo CIipoc 4yBCTBUTEJIEH K U3MEHEHUIO L|eHbl, TI0Ka3bIBaeT ... CIIpoca:

YK-3

Bonpocbl omkpbimoz2o muna:

Ne 1 5.0cHOBa cTpaTernyeckoro rjaHuPOBaHUs 3TO:
a. YueT TeH/|eHIIM{ Pa3BUTHS PbIHKA U BHEILIHEH CpeJibl B 1]eJIOM.
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b. [IpegBuAeHE BO3MOKHOCTEH.

¢. KoHTpo/b OTK/I0HEeHuI.

CucTeMHBIN T0X0/], 00eCreunBarONUM OpraHu3aluy cOaTaHCUPOBAHHOCTD U 00ITIee
HarpasjieHHe POCTa- 3TO:

a. MUCCHS

b. crparerus

C. aHa/M3 KOHKYPEHTOB

d. aHanmu3 TeHAeHIUNA

UTo He sIB/ISIeTCST /IeMEHTOM CTpaTeruueckoro TiaHa?

a. [1nan npousBogCTBa.

b. VIHBe CTUITMOHHBIH T/1aH.

¢. MapKeTHHTOBBIH I1/1aH.

d. drHaHCOBBIM TIaH.

KakoBbl 33/1aui MapKeTUHTa MPH BbIOOPEe CTpaTeryuu MpoKoi auddepentparmn?
a. co3JaHre KaueCTB TOBapa, 3a KOTOphIe TIOKyTareb OyieT IiaTuTh

b. Tipesinio’KeHre TOBapOB, aHAJIOTMYHBIX TOBapaM KOHKYPEHTOB, TI0 60/iee HU3KUM
L[eHaM

C. 3TO TIOWCK TIyTeM CHIDKEeHUsT U3[eprKeK

[To3UILMOHHBIMY CTPATErMSIMUA PHIHOYHOTO JIU/IEPAa MOTYT OBITh:

a. irnopupoBanue c1abbIX COMEPHUKOB.

b. Co3gaHre HOBBIX KOHKYPEHTHBIX TIPEUMYIIIeCTB.

. YKperuieHue MO3UIUN Ha CyI[eCTBYIOIIUX PhIHKAX.

d. IIpenaTcTBOBaHKE COTTEPHUKAM.

e. 3amnyryBaHye COIepHUKOB.

Yro siB/IsSieTcst 0CHOBOM cTpareruu AuddepeHrmayin?

a. BbicoKkoe KaueCTBO TOBapOB U YCYT.

b. YHUKanbHOCTE MPOAYKLIWY, TIPU3HAHHAS TTOKYTIATe/ISIMU.

C. 3HauuTebHOE pa3HOObOpa3ue MPOAYKIIUH.

d. lHTeHCHBHas peK/laMa HOBUHOK.

AHnanu3 yero no3osisieT npoBect SWOT-aHanus?

a.COCTOSTHUSI KOMITAaHUH

b.fony Ha peIHKe

C.JJOCTH)KUMOCTH LieJH

YTo U3 JAHHOTO SIBJISIETCS [VIABHBIMU MPUUUHAMU CTPATernyecKux mpeobpa3oBaHUiA?
a. IIpyxoz HOBOTO BBICILIETO PYKOBOZJCTBA.

b. HacTtymieHre TeXHO/IOrMYeCKUX Pa3phIBOB.

c. KapaunansHoe u3MeHeHre PBIHOUHON CHUTYaLIWH.

d. OTcyTCTBUe eAMHOM TTO3ULIUY Y aKI[MOHEPOB KOMIIaHHH.

e. TpynoBbie KOHIUKTHI.

Kro npuHUMaeT /iefioBble cTpaTeruueckye perieHus?

a. COTPYIHUKHU (PUPMBI

b. KOpropaTUBHOE PYKOBO/ICTBO

C. MeHeJ)Kephbl CpeJJHero 1 BBICILIETO 3BeHa

UTto MOJKeT TIpeArosaratb CTpaTerysi BePTUKAIbHOW WHTerparyu?

a. OObeJHeHYe YaCTHBIX U TOCYAapPCTBEHHBIX TPeTIPUSTHH.

b. O6beauHeHVe IPeATIPUSTHH, 3aHUMAOIX CMeXXHbIe CTYTIeHbKH TIPOU3BO/ICTBEHHOM
L[ETTOUKH.

c. OObeavHeHE MEJIKMX U KPYTTHBIX TTPeATIPUSTHA.

d. O6beguHeHVe TIPeANPUITHL Pa3HbIX Cdep AeAaTebHOCTH.

e. OObeHeHe TIPeITPUSTHIA OHOM C(epbl eaTeTbHOCTH.

Bonpocbl 3akpbimo2o muna:

BepHo /111 yTBepsKzeHre, UToO B MMPaMu/e CO3/IaHus CTPaTeruu 1ie/id QyHKI[MOHATbHBIX
e/IMHUL] HeTI0CPe/ICTBEHHO CBSI3aHbI C MUCCHel KOPIIOPALUH U L[eJIIMU XO3SIMCTBEHHBIX
rozipasfiesieHui

UeM oT/IMYaOTCA TAKTUUYECKHE 11e/IM OT CTpaTernyecKux?

Ha uto HanenieHa cTparerus 1nizepcTsa 10 U3Zep>xKam?

Kax HasbiBaeTcs cTparerusi, B KOTOPOU MCIIO/Ib3YHOTCSL TeXHUUeCKHe 3KCIIepThl AJIs
W3yueHus: MpobIeMbI?

ITporjecc pa3paboTku cTpaTeruu (GUpMbI, TIPU KOTOPOM TIJIaH Pa3BUTHS
KOHKPEeTH3UPYeTCs Ha [J/IUTe/TbHbIN TTePHOoZ, C TIOAPOOHBIM OMMCaHHEM pelleHUH 1
JeUCTBUN, HeOOXOTUMBIX [I7IsI JOCTYKEHUS 1]eJIel T1aHa -3T0?
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Briciiuii ypoBeHb CTpPaTeruyecKoro MeHepKMeHTa — 3TO:

Bypayiiee ¢hupmbl, MpeAcKa3aHHOe METO/0M YKCTPaNo/IsINA HCTOPUUYECKHU
CJ/IOKUBIIMXCS TeH/IeHI[HI Pa3BUTHSA — 3TO:

Uro npejno/iaraet oneHKa CTOMMOCTH CTPaTeruyecKux MporpaMm 3j1eMeHTHBIM
MeTofoM?

IIpoiecc KOMIJIEKCHOTO aHA/IN3a BHYTPeHHHX PecypCcoB U BO3MOXXHOCTeH
NpeJNpUATHS, HAallPAB/JIeHHbIH Ha OLIeHKY TEeKYII|ero COCTOSIHUs OHU3Heca, ero
CHW/IBHBIX H C/Ia0bIX CTOPOH, BbISIB/IEHHE CTPAaTernuecKux npoosieM — 3To:

AHanu3 rnomTUYeCcKUX, IKOHOMUUECKUX, COLIMabHBIX U TeXHOJIOTMUeCKUX acleKTOB
BHeIITHel cpe/ibl, CTOCOOHBIX TIOB/IUSATH Ha JIeSITebHOCTh (PUPMBI-3TO?
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