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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

27.04.05 uHOBaTHKA

rog, Habopa rpynrbl: 2024
IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
banenko Anekcanzapa CepreeBHa, CTapiiuii pero/iaBaTesib

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P1 MEHE/UKMEHT OPTAHUBALINN

3aBepaytommii Kadeapoii lImarko A.J., 1.3.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHVE U3MEHEHUAMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

IICK-1.5 — criocobHOCTh WAEHTUPULMPOBATh PUCKH WHHOBALIMOHHOTO TPOEKTA, MPOBOAUTL UX OLIEHKY
pa3pabaTtbiBaTh TIOAXO/BI K YTIPABJIEHHIO PUCKAMHU

@®opMHPOBaHHNIO KOMITETEHLIUI CITyKUT [JOCTIDKEeHHE CIIeAyIOIUX Pe3y/IbTaToB 00pa3oBaHMsI:
IICK-1.5

3HAHUA:

Ha YpOBHE IIpe[CTaB/AeHUH: OCHOBHBIX MOHATMA M WHCTPYMEHTOB VyIpaBleHUsl H3MeHEeHUSIMU;
OCHOBHBIX HODMAaTHMBHBIX U TIPAaBOBBIX [OKYMEHTOB B 0O/MacTd YIpaBleHWs W3MeHeHWSIMH; WCTOUHHKOB
JIAaHHBIX, HEOOXOAWMBIX TIPY TIPUHATHM DelleHWM TpU YIpaBlAeHUA W3MeHeHUsSIMH; OCHOBHBIX KOHIIETIUiA
OpraHM3alMOHHbIX U3MeHeHu;

Ha YypOBHEe BOCIIPDOM3Be/leHUs: 3a/laud M WHCTPYMEHThl YIpaB/eHHs WU3MEeHEeHUsIMU B YCJIOBHUSIX
DPBIHOYHOM SKOHOMUKH; (OPM, METONIOB U TEXHOJIOTHI TPUHSATHS PellleHWd B yTpPaBJI€HUHW OMePalMOHHOMN
JlesITelIbHOCTBI0  TIPeATNIPUSATUIA B YCJIOBUSIX OPraHM3allMOHHBIX HM3MeHeHWH; TpeboBaHMM K IPOBeAEHHIO
3¢ heKTUBHBIX OpraHU3al[MOHHbBIX U3MeHeHUl;

Ha YpOBHe T[IOHMMaHUs: 3aKOHOMEpPHOCTel pa3BUTUS M3MeHeHWM B OpraHu3aluM; THUIIOJIOTHIO
V3MeHeHUH B opraHy3alyy; CUCTEMHOTI'O [104X0/a [1pY yIIpaB/IeHUH U3MeHeHUsIMY;

YMeHus:

TeOpeTUYeCKue: [UarHOCTUpPOBaTh HEAOCTaTKM OpraHW3allMOHHBIX TIPOLIeCCOB C TPUMeHeHHU-eM
H3y4YeHHbIX METO/IOB;

MpaKkTHUeCKre: BBIOMpATE HeoOXOAWMBbIE METO[bl TIPUHSATHS CTPATerHuecKuX, TaKTUYeCKUX U
OTlepaTUBHBIX pellleHuil B yrpaB/ieHUM OIepaljioHHON (TIPOU3BO/CTBEHHOMN) AeATeNbHOCTbI0 MpeANpUITHN B
YCJIOBUSIX OpPraHU3alMOHHbIX M3MeHeHWl, [IPUMEeHSTh TeXHOIOTMU IIPOBe/ieHHs] U3MeHeHUH B OpraHu3aLusx,
aHa/M3MpOBaTh IPUYUHBI BO3HWKHOBEHMSI M MeETO[bl IIPEO/i0/IeHUs] COIPDOTHB/IEHUNM M3MEHEHUSIM B
OpraHu3aLuy;

HABbIKU:

BJIa/IeHUs CIleL[MaJbHOW yrpaB/ieHYeCKON U 5KOHOMHUUeCKO TepMHUHOIOTHEeN 1 JIEKCUKOM JUCLIUII/INHBI;
pa3paboTKK 3TarioB M MEpOTIPUSITHIA yIpaB/ieHuss W3MEHEeHUSIMU; CaMOCTOSITEJTbBHOTO OB/aZieHusi HOBBIMHU
3HAHUSIMH, UCIIO/b3ysl COBpeMeHHble 0Opa3oBaTesibHble TEXHOIOTHH; MPpodeCcCHOHAIbHON apryMeHTaly TIpy
pazbope CTaHJAPTHBIX CHUTYalMi B yIIpaB/leHWH W3MEHEHHSIMU; HaBbIKAMU JOKYMEHTalTbHOTO O(OpMIeHHs
pellleHui B yIMpaB/eHWH OIepaljiOHHON [esiTe/IbHOCTBI0 OpraHM3ally TpY BHEIPEHUM OpraHM3aljMOHHbIX
V3MeHeHW; HaBbIKaMU TIPUHSTUSL CTPaTernyeCcKUX, TaKTUYeCKUX W OIepaTHBHBIX DelleHWid B yIpaB/ieHUH
OlepaliOHHON  (TIPOM3BOACTBEHHOM) [eATeNbHOCTBI0 TIPeANPUSTHH B YCAOBUSIX  OpraHM3al[MOHHBIX
V3MeHeHUH.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Hucuynmna YITIPABJIEHUE U3MEHEHUSIMMU sienisieTcs JUCLATUTMHON YacTH, (hopMHupyeMoin
y4acTHMKaMH 00pa3oBaTe/IbHBIX OTHOIIEHUH 0/10Ka 1, MporpaMMbl MOATOTOBKY I10 HarpaBsieHuto 27.04.05
HMunosamuxa.

CogepxaHue [UCLMIUIMHBL SB/SIETCA JIOTUYeCKUM Tipogos/vkeHneM gucuuiuivH: YIIPAB/JIEHUE
IMPOEKTAMMN, OIIEHKA UWHBECTUIIMOHHBIX PEIIEHWIA, WHHOBAIIMOHHBIN
MEHEUKMEHT, YIIPAB/IEHUECKHWE PEIIEHVA, NHO®OPMAIIMOHHBIE TEXHOJ/IOTUN,
CTPATETMYECKHI1I AHAJ/IN3, TIPOMBIIUIEHHBIE TEXHOJIOTUM W WHHOBAIIUMY,
MATEMATNYECKHUE METO/Jbl B 3KOHOMUMKE W YIIPABJIEHUHA, ITPAKTUKYM IIO
WHHOBAIIMOHHOM JIEATE/TbHOCTHU B OPTAHU3AIIU.

CopepkaHue [AUCLUIIIMHBL siBAsieTCsl OCHOBOM it ocBoeHus aucturuividH: BBITIO/THEHUE,
IMIOAI'OTOBKA K  TIPOOEAYPE 3AIIUTHBI n 3AIIUTA BBIITY CKHOHN
KBA/IM®UKAIIMOHHOU PABOTbBI, OPTAHU3AIIMOHHO-YIIPAB/IEHUYECKAS ITPAKTUKA.

HpegBapHTeanble KOMIIeTeHLIUH, CCI)OPMI/IPOB&HHBIE y 06yqa}0Luerocsl A0 HauadJ/ila n3yueHud AUCLHUTIIMHBI:

¢ OIIK-10 — CrniocobeH pa3pabaTbiBaTh, KOMOMHHUPOBATh U a/JAITHPOBAThL a/ITOPUTMbI U TTPOrPAMMHBIe
TIPUJIOXKEHUS, TIPUTO/IHBIE /IJIST PellleH s TPAKTHUeCKUX 3a/1au [UhPOBHU3aIIMU B 006/1aCTH
npodeccuoHaTLHOU JesiTeIbHOCTH

¢ OIIK-2 — CriocobeH (hopMy/IMpoBaTh 3aZlauu YIIPaB/Ie€HUs B TEXHUUECKMX CUCTEMAaX U 000CHOBLIBATh
MeTO/bl UX pellleHus

¢ OIIK-3 — CriocobeH caMOCTOSATE/IbHO PEeIlaTh 3a[jauM yIIpaB/JIeHHs B TEXHUUECKUX CUCTeMax Ha Oasze
MOC/eJHUX JOCTW)KeHUIN HAayKU U TEXHUKHU

¢ OIIK-4 — CniocobeH pa3pabarhiBaTh KPUTEPHUHU OL[EHKHU CUCTEM YTIpaB/IeHHs B 06/1aCTH MHHOBAIIMOHHOMN
JlesITelTbHOCTH Ha OCHOBE COBPEMEHHBIX MaTeMaThyeCKUX MeTO/0B, BbIpabaThIBaTh U pearn30BbIBaTh
yTpaB/ieHYeCcKUe pelleHNs 0 MOBBIIIeHUI0 UX 3P(eKTHUBHOCTU

e OIIK-6 — CriocobeH oCyI1ecTB/ISITh COOp 1 aHa/Iu3 HayYHO-TEXHUUEeCKOH MHpopMariuu, 000011aTh
OTeueCTBEHHBIN U 3apyOEXKHBIN OTIBIT B 00/1aCTH yIPAB/IeHHS] UHHOBALMSIMH U IOCTPOEHUST IKOCUCTEM
WHHOBALIMM

¢ OIIK-7 — CrniocobeH apryMeHTUPOBaHO BhIOHUpAaTh U 000CHOBBIBATL CTPYKTYPHbIE, aITOPUTMHUUECKHE,
TeXHO/IOTUUeCKHe U NporpaMMHBIe pellieHus [/ yrpaB/ieH!s] THHOBAaLMOHHBIMU TIpoLieccaMy U
TpOeKTaMH, peaM30BbIBaTh UX Ha MPAKTHKe MPUMEHUTebHO K UHHOBALIMOHHBIM CUCTeMaM
TIpeATpUsITUS, OTPAaC/IeBbIM U perMoHaIbHBIM MHHOBALIMOHHBIM CUCTeMaM

¢ OIIK-8 — CrniocobeH BBITIONHATE SKCIIEPUMEHTHI Ha ZeHCTBYIOIIMX 00beKTaX 10 3a/laHHbIM MeTOAUKaM
1 00pabaThiBaTh pe3y/bTaThl C IPUMEHEHHEM COBPEMEHHBIX UH(POPMAIIMOHHBIX TEXHOJIOTUIN 1
TeXHUUeCKUX CPeJCTB

e [IK-92 — cnocobeH K CaMOpa3BUTHIO B YCIOBUSIX HEOTIpe/ie/IeHHOCTH, (hopMynupoBath cebe
obpa3oBaTe/bHBIE 1/ TI07, BO3HUKAIOLL[He )KU3HEeHHbIe 3a/lauu, BEIOHMpaTh CriocoObl pelieHus U
HarpaB/IeHUs] pa3BUTHsI

¢ [TK-94 — criocobeH K yripaBieHUI0 HHPOpMaLyel U JaHHBIMH, TTOWCKY UCTOYHHUKOB MHGOPMAINy 1
JlaHHBIX, BOCIIPUSTHIO, aHAJTM3Y, 3alIOMUHAHUIO U Tiepefiade WHGOPMALIMH C UCTIONb30BaHUeM LU(PPOBBIX
CpeJICTB, a TaKXe C MOMOIIIbIO aITOPUTMOB MPU paboTe C MOMyUYeHHLIMU W3 Pa3/TMUHBIX UCTOUHHUKOB
JAHHBIMHU C 11e/b10 3¢ QeKTUBHOTO MCTI0/IH30BaHUs TI0/TyuYeHHOW HHGOPMAaLUK AJIs pelleHus 3aa4y

e [TK-95 — criocobeH K KpUTHUECKOMY MBILIEHHIO B LIMGPOBOI cpefie, OLleHKe WHGOPMaLuy, ee
JIOCTOBEPHOCTH, IOCTPOEHUIO JIOTUUECKHUX YMO3aK/TFoueHUM Ha 0CHOBAaHMU MOCTYMAIIKUX WHGOopMaLuy
Y [JAHHBIX

¢ TICK-1.1 — CriocobeH K 0CO3HAaHHOMY BBbIOODY CTpaTeruii MeXXJTIMUHOCTHOTO B3aUMO/IeCTBHSI,
JIUIepCTBa, KOMaH/1000pa30BaHus, PyKOBO/ICTBY KOJJIEKTUBHBIMM UCC/IEZIOBAHUSIMU B cepe
VHHOBaTUKH, JOKYMEHTAIIMOHHOMY 00eCTieueHHI0 TIPOBe/IeHNs] THHOBAIL[MOHHOTO TIPOEKTa, a TAKXKe
TIOATOTOBKY 3aZlaHW [i/1s1 TPYMIT ¥ OT/lebHBIX UCIIOJTHUTe/eN

¢ TICK-1.2 — CniocobeH ob6ecIieunTh MPOBe/IeHNE YUeTa U aHa/IM3a UHHOBALMOHHOM JIeSITe/TIbHOCTH U ee
¢uHaHCOBOTO ObecriedeHus U 0OecriedeHHs1 TOBaPHO-MaTepHaTbHBIMU PeCypcaMu

¢ TICK-1.3 — CriocobeH yuacTBOBaTh B pa3pabOTKe U OCYIIeCTB/IEHUH UHHOBAIIMOHHBIX TTPOEKTOB,
HUWOKP u nporpamm, B TOM YuC/ie IPOrPaMM MHHOBALIMOHHOTO Pa3BUTHS NIPeIIPUSITUNA

e TICK-1.5 — CnocobeH uzieHTU(UIMPOBATh PUCKA MHHOBALIIOHHOTO TIPOEKTA, MPOBOJUTE UX OLIEHKY U
pa3pabaTtbiBaTh NOAXOABI K YIIPABIEHHIO PUCKAMHU

¢ YK-1 — CriocobeH oCyIiecTBISITh KpUTUUECKUI aHau3 MPO0IeMHBIX CUTyallii Ha OCHOBE CUCTEMHOTO
TO/IX0/ia, BbIpabaThIBATh CTPATErHIO JeHCTBUH

¢ YK-2 — CrniocobeH yTipaB/sTh MPOEKTOM Ha BCEX 3Tariax ero KM3HEeHHOTO IMK/Ia
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¢ YK-3 — CrniocobeH opraHu30BbIBaThL M PYKOBOIUTH PaO0TOM KOMaH/IbI, BEIpabaThiBasi KOMaH [HYIO
CTpaTeryio [/ JOCTYKeHUs T0CTaB/IeHHOH 1ie/T



3. CTPYKTYPA U COAEPXKAHUE JUCIIAII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/seT 4 3.e., 144 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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Paspen 1. TeopeTuueckue 0CHOBBI yNIpaB/ieHUs1 H3MeHeHusiMH. 1.1 [IpegmeT 1 0CHOBHBIE
2 4 TIOHATHS yrIpaB/eHust u3MeHeHUsiMU. 1.2 CTpyKTypa u3MeHeHui, Mogenb Japuna Konepa. 1.3 72 4 2 2 68 50
Mogeny npoBe/ieHNsT U3MeHeHHH.
Paspen 2. MeToauyeckye acieKThl yIipaB/ieHHsA H3MeHeHUsAMH. 2.1 [luarnocTvka
2 4 NoTpe6HOCTH B M3MeHeHHsIX 2.2 ACMeKT OpPraHM3allMOHHOMN Ky/bTYPbI IPU MIPOBe/ieHNH 7 4 P 2 68 50
n3MeHeHuUi 2.3 ConpoTUB/IeHNe H3MeHeHHsIM U ero npeojosieHre 2.4 MeToAuKu
OpraHr3aLiOHHBIX M3MEHEeHHH.
Bcero 3a 4 cemecTp 144 8 4 4 136 100
Bcero no gucuuninHe 144 8 4 4 136 100
3.2. AyANTOPHBIA MPAKTHKYM
Oo0neMm,
Ne Homep 1 HauMeHOBaHHe
Tema npakTHUecKoro 3aHATUSA aypa,.
n/n pa3jesa JUCHMILIAHBI
4acoB
[IpegmeT 1 OCHOBHBIE IOHATUSA YNIPaB/IeHUS U3MEeHEHUSIMU.
1 Krnaccudukanys BU10B OpraHi3aliuOHHbIX U3MeHeHUi. 0
LomaiHee 3agaHue.
2 AHanu3 cofiepkanus ctated B. Tokapesa «O HOBOM 05
Pasgen 1. Teopetnueckue —|1APajurMe yrpae/eHus» (aHa/Iu3 Keiica). '
3 |OCHOBBI yTIpaB/IeHUS Mogenuv nipoBefieHUs1 U3MEHEeHUI 0
4 U3MEHEHUAMU. AHanu3 ketica "Peopranu3saiys LieHTpa 00C/Ty>KUBaHUS 05
K/IMEeHTOB" )
5 AHanu3 ketica "ABToMaru3alys paboThl 10 TeHAEPHBIM 1
3asiBKaM B ayUTOPCKOM KoMITaHUM'"
6 Crpykrypa usMeHeHui, mozens Hapuia KoHepa. 0
v PaccMoTpeHue acniekTa U3MeHeHUs! OpraHr3aliOHHOU 1
KY/IbTYPbl Ha MIpUMepe CAUSTHUS KPYITHBIX KOMIIaHUM — 0K/a,.
8 CorpoTuB/ieHre U3MeHEeHUSIM U ero MpeofioieHue. 0
9 Pazgen 2. Metoguueckue  |IIporsos conpoTusieHus nepcoHasna OpraHu3alOHHbIM 0
aCIIeKThbl yIIpaB/IeHus HU3MEeHEeHUsAM
10 |M3MEHEeHHsMHU. MeToAVKY OpraHy3aljOHHBIX U3MeHeHUH. 0
11 W3yuenne nprMepoB peMH)XWHUPHHIA MTPOLIECCOB ([JOKIa,). 1
1 AcCTeKT OpraHM3alMOHHON Ky/IBTYPbI TIPH TIPOBeJeHUH 0
W3MeHeHUH
Bcero 3a 4 cemecTp 4
3.3. CamocrosiTennbHas padora crygenrta (CPC)
Homep n
Ne |HaMMeHoBaHHe Oo0nemMm,
Copep)xaHue yueGHOro 3ajaHus
n/n pa3pena JacoB
JUCLHMIIAHBI
Pazgen 1.
Teopetnyeckue |YrnybiéHHOe u3yueHre v pedeprpoBaHue CrielldaibHOM IMTePaTyphl,
1 |ocHOBBI JIEKLIMOH-HOI'0 MaTepuasa Io Borpocam paszena 1; BrimonHeHue 68
yIIpaB/IeHUs JomaiuHero 3azaHus; [1ogroToBka K KOJIOKBUYMY.
U3MEeHEeHUSMHU.
2 |Paspgen 2. YrnybnéHHoe u3ydeHvie U pepeprpoBaHye CrieluaabHON TUTEPATYPhI, 68
7 26222




Metopuueckue
acCIieKThl
yIpaB/ieHus
H3MEeHEHHUsIMH.

JIEKITMOHHOTO MaTepyasa 1o Borpocam pa3zena 2; Coop maTepuana s
JIOKJ1a/Ia U TIO/ITOTOBKA K BBICTYIIJIEHUIO C IOK/MazioM; Hanucanue u
odopmiierne 3cce. [ToAroToBKa Npe3eHTaL|U 10 TIPOBeIeHHOMY
rcciaenoBaduio; [1oAroToBKa K 3a4ery.

Bcero 3a 4 cemectp 136
4. DOPMbI KOHTPOJIAA OCBOEHUA NNCIIUITI/IMHBI
CEMECTP HEJE/I1 CEMECTPA
1/2|3/4/5| 6 (7/8/9/10(11|12(13|14|15|16 17
4 Op P Op Borp. 3au, /13, Keiic, KIloc, 3cce, nud. 3au.

‘YcioBHble 0003HAUCHUSA:

2cce — 3CCe;

[P — nuarHOCTHUeCKasi paboTa;
Borip. 3au — BOIpoCHI K 3aueTy;
[3 — nomaiHee 3a/jaHue;

Keiic — ketic-3a/1aua;

KIIoc — KOHTpOb TIOCeIaeMoCTH;

mud. 3au. — auddepeHMPOBAHHEBIHN 3a4erT.

Tekymuil KOHTPOJ/Ib YCIIeBaeMOCTH CTYZEHTOB IMPOBOJUTCS B AVCKPETHBIE BpeMeHHbIe HHTepPBasbl B

cnenyrommx popmax:
JMarHoCTUYecKasi pabora;

BOTIPOCHI K 3aUeTy;
JIOMalliHee 3alaHue;
Kelc-3a7iaua;

KOHTPOJIb TIOCEIIIaeMOCTH;

3cce.

ITpoMeKyTouHasi arTecTalusi IIPOBOAUTCSA B (hopMax:
mvddepeHITMPOBaHHbBIN 3aUeT.
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5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:

1. A. T. 3y0. . YnpaBneHnue usmeHeHussMi. Mocksa: FOpaiit, 2020, a71. pec.

2. B. A. CniuBak. . YnparneHue usMmeHeHnussMu. Mocksa: FOpaiit, 2020, 371. pec.

3. . M. Kopotkos, M. B. Kepnakoga, T. HO. KpoTeHko. . YripaBieHue n3MeHeHussMA. MockBa: FOpaiir,
2021, 5. pec.

4. FO. 1. CapatoBliieB. . YripaBieHue n3MeHenusmMu. Mockga: FOpaiit, 2020, a51. pec.

5.2. [lorionHUTeNbHAs IUTepaTypa Mo JUCLUIIIUHE:
He TpebyeTcsl.
5.3. [lepuognueckue U3faHus:

1. ABTOMaTH3a1Us MPOLeCCOB yIpaBJieHus;
2. KagpoBoe geno;
3. HaykoémKHe TexXHOJIOTUM.

5.4. TlepeueHb peCcypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHUKAIIMOHHOMN ceTy "VIHTepHeT", HeoOXOAUMBIX /1/1sT
OCBOEHUS TUCIUIITUHBI, 3T1€KTPOHHBIE OUOTMOTEUHbIE CUCTEMBI:

1. https://e.lanbook.com/ — 3BC JlaHs;
2. https://urait.ru/ — O6pa3oBarenbHas Tuiatdopma «FHOpaiiT». [y By30B U CCy30B..

CoBpemeHHbIe TIpo¢eccHoHabHbIe 0a3bl JaHHBIX:
1. https://rusneb.ru — HaunoHansHas 3/ekTpoHHast onbmioreka (HOB);
2. https://cyberleninka.ru/ - HayuHast 3nekTpoHHast 6ubnmioreka «KubepneHuHKa»;

http://www.rfbr.ru/rffi/ru/library - TTonmHoTekcTOBast 31eKTpoHHast bubMoTeka Poccutickoro doHzia
(hyHIaMeHTaTbHBIX UCC/Ie/JOBaHUH.

WHdopmalioHHbIe CripaBOYHbIE CHCTEMBI:
1. Texakcriept — ViHGbOPMal[MOHHBIN TIOPTaI TEXHUUECKOTO PeryiupoBaHus: HopMbl, mpaBuia, CTaHAAPThI
P®;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - b1 TOCTog

cobcteenHoM redepaiui BI'TY "BOEHMEX" um. /1. ®. YCTHHOBA;
3. http://www.consultant.ru/- KoncynsrantIIntoc- nH(OpMaIiioHHBIH ITOpTa ITPaBOBOM MH(OPMAL[UH.

5.5. IIporpaMMHOe 0bGecrieueHue:
He TpedyeTcsl.
5.6. nopmaloHHbIe TeEXHOIOTHUH:

B3anMogelicTBre ¢ obyuarouumucs nocpegcteom SMOC Moodle BT TY «k BOEHMEX» um. [.®. YcTuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkTop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.
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ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE U3MEHEHUSIMU

AnHoTanusa paboueii nporpaMMsl

Ouctuninaa YITPABJTIEHUE U3MEHEHUSIMMU siBisieTcss AUCLIMTLIMHOW 4YacTH, (hopMHPyeMoid
y4YacTHHKAMH 00pa3oBaTe/IbHbIX OTHOIIEHUH 0/10Ka 1, MporpaMMbl MOATOTOBKY I10 HarpasieHuto 27.04.05
HnHoeamuka. [IuciyruivHa peanu3yeTcs: Ha dakynsreTe P MeXKayHapoAHOTO IMPOMBIIILJIEHHOTO MeHe)KMeHTa
u kommyHukaiuu BI'TY "BOEHMEX" wm. [O.®. YcrunoBa kadenpoir P1  MEHEIDKMEHT
OPTAHU3ALUMN.

JucrunivHa HatjesieHa Ha hopMHpOBaHHe KoMhemeHYuli:
[ICK-1.5 crnocobHOCTh WAeHTUGUIMPOBATE PUCKA WHHOBAI[MOHHOTO TIPOEKTA, TMPOBOJUTbL WX OIEHKY U
pa3pabaTkIBaTh MOAXO/bI K YTIPABIEHHIO PUCKAMHU.

CojeprkaHve QUCLUILIMHBL OXBaThIBaeT KPYr BOIPOCOB, CBSI3aHHBIX C CBfI3aHHBIX C IIOHATUIHBIM amnraparoM
yTpaB/ieHus] U3MEeHEHUSIMY; B KypCe K3/1aratoTCsl alfOPUTMbl PACUeTOB CUCTEM aHa/JIWTUUYeCKUX T0Kasareseit
Ha MUKDPO- M MakKpOYPOBHSIX; MeETOJbl aHa/M3a COLMalbHO-5KOHOMUUECKUX SIBJIEHMM W IIPOLIeCCOB,
TIPOMCXOJSIIMX B PHIHOYHOW SKOHOMHUKe U B 00IiecTBe; 0co00e BHUMaHUe Y/ie/isieTCsl aclieKTaM MpUMeHeHHst
CTaTUCTUUECKMX METOZOB B DBLIHOYHOM SKOHOMMKe, COLMajbHOW cdepe W OusHece, T03BOJISIFOLUM
peasiM30BbIBaTh Ha MpaKTUKe MOAy4YeHHbIe 3HaHUSI U yMeHUsl.

[TporpamMmoi1 AUCLIUIIMHEI TIPelyCMOTPEHBI CJie[yIoIIe BH/bI KOHTPOJIS:

TeKylHil KOHTPOJIb YCIIEBAEMOCTH CTY/[eHTOB TIPOBOJJUTCS B TJUCKPETHBLIE BpEMEHHbBIE UHTEPBAJIbI B
cnenyrommx ¢popmax:
¢ JMarHoctuyeckas pabora;
e BOIPOCHI K 3aUeTY;
e JIOMalllHee 3a/JaHue,;
e Kelc-3a7iaua;
*  KOHTPOJb [TOCEI[aeMOCTH;
e 5cCce.

ITpoMeKyTouHasi arTecTalusi IIPOBOAUTCS B (hopMax:
e muddepeHITMPOBAHHLIN 3aUeT.

OO01jast TPyZI0EMKOCTh OCBOEHHSI [AUCLUIUIMHBI cocTaBisgeT 4 3.e., 144 u. TIporpamMMo# AWUCIUTUTUHBI
MpeJyCMOTPEHBI JIEKIIMOHHbIe 3aHATHS (4 W.), TpakTUueckwe 3aHATUS (4 4Y.), caMmocTosiTesbHas paboTta
cryzaenra (136 ua).
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IIpuioxenue 2

K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE U3MEHEHUSIMU

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMIIMHEI cOCTaBgeT 144 4., U3 HUX 8 4. ayAUTOPHBIX 3aHATUH, U 136 u.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTpOJIe yCI1eBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcs.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUS TPYBe/ieHbl B TPUIoKeHHH 3 K Paboueii mporpamme.

HaumeHnoBanue paboTbI

Pekomenpyemast
JiMTeparypa

TpyRoeMKOCTB,
Jac.

Pazgen 1. TeopeTnueckne 0CHOBBI yIIpaB

JIEHUA U3MEeHEeHUuAMH.

Yrny6néxnHoe usyueHue U pe)epUpoOBaHUe CIeIUaTbHON
JIUTEPATyPhl, JIEKITMOH-HOTO MaTepHasa o BOrpocam paszena 1;
BrimonHeHue qoMartiiHero 3aaHvst; [10AroToBKa K KOJUIOKBUYMY.

J. M. Kopotkos, M. b.
JKepnakoga, T. FO.
Kporenko. . Yrpasnenuve
u3MeHeHUsIMH: MocCKBa:
FOpaiiT, 2021 (C. 28-35,
39-43)

B. A. CnuBaxk. .

yl'[paBJ'IEHI/Ie HN3MeHeHUAMMU:

Mockga: FOpaiit, 2020 (C.
14-21, 46-53, 79-83)
10. N. Caparosyes. .

Mockga: FOpaiit, 2020 (C.

28-45)

YHpaBJ'IeHI/Ie HM3MEeHeHUSAMU:

68

Wrtoro no pa3geny 1

68

Pazaen 2. MeTtoguueckue aciieKThl yIpaB/ieHHs H3MeHeHHsIMHU.

Yry6néHHoe u3yueHue U peeprupoBaHye CrieruaabHON
JIMTepPaTyphl, JIEKLIMOHHOTO MaTeprasa 1o BOIpocaM paszena 2;
C6op marepuarna JJisi JOK/1azia ¥ TIOATOTOBKA K BBICTYTUIEHHIO C
noksagom; Harmicanve u ogopmiierne scce. [ToaroToBka
TIpe3eHTalliH 0 TIPOBeJeHHOMY MCC/IeIoBaHuI0; [T0AroToBKa K
3auerTy.

B. A. CriuBak. .

YHpaBHEHI/Ie HN3MeHeHUSAMMU:

Mockga: FOpatir, 2020 (C.
96-117, 158-185, 247-258,
293-354)

FO. U. CaparoBues. .

yl'[paBJIEHI/Ie HN3MeHeHUAMMU:

Mockga: FOpaiit, 2020 (C.
131-163)

3. M. Kopotkos, M. b.
JKepHakosga, T. 1O.
KporteHko. . YripaBneHue
r3MeHeHUssMU: MockBa:
FOpaiit, 2021 (C. 79-99,
127-144)

A. T. 3y0. . YnipaBneHue
v3MeHeHUsIMU: MocKBsa:
FOpaiir, 2020 (C. 8-29, 50-
71, 72-88, 92-114)

68

Wrtoro no pasgeny 2

68
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE U3BMEHEHUAMN

®OH/J] OODEHOYHBIX CPECTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

e UarHocTUYecKas paborta

e JOMalllHee 3aJjaHue;

e KeliCc-3a7iaua;

* KOHTPOJIb TIOCEIaeMOCTH;

* BONPOCHI K 3aUeTy;

e 3cCe;

e uddepeHIMPOBaHHBIN 3a4erT.

KpuTepuu oneHUBaHUs

JuarHocrnueckas pabora
IMuarHoctuueckast pabora npoeoautcs B popme Tecta B SMIOC Moodle:

e IIpU NPaBWJILHOM OTBeTe MeHee yeM Ha 60% BOMNPOCOB - He aTTecTallys;
* TIpY MpaBUIBLHOM OTBeTe Ha 60% BOTIPOCOB U Oosiee - aTTecTarysl.

JomaiHee 3aaHne

WupvBrayanbHOe oMalliHee 3a/iaHue (TIOAT0TOBKa J0K/a/a U BBICTYTIIEHHE C Tpe3eHTalyeit).
OrnenuBaetcs ot 0 10 15 6annoB (Kaxkzaoe).
BricTyrienHe ¢ 0K/1a0M OLIeHUBAeTCs 10 C/IeAYIOLUM KPUTEepUsIM:
1. Peub — 70 5 6a/1710B. MakCcHUMa/ibHbIN 0a/l BICTAB/ISETCS 3@ BbIyUEHHYIO CTYZE€HTOM Peub, [Iepe1aBaeMylo C
9KCIIpeccreli ¥ MOTHLIM TIOHUMaHWEeM JIOK/Ia/IbiBaeMou nHpopMaiiyu. 0 6asiIoB BBICTAB/ISIETCA 3@ MPOUTEHHE
JIOKJIazia ¢ Oymar.
2. Copeprkanue — 70 4 6an1oB. MakcManbHbBIN Oasii BBICTaB/ISIETCs 3a MOJITHOe COOTBETCTBUE [JOK/Ia/a
3a[laHHOM TeMe U TIOJTHOe pacKpbITHe TeMbl JoKiaza. banibl CHIKaoTCs B 3aBUCUMOCTHU OT CTeleH!
PACKPBITHS OK/IAJUUKOM 3alaHHOU TeMbl. CTyZeHTBl UMEFOT TIPaBo /10 BLICTYTUIEHUS TIOMYyYUTb 00paTHYO
CBSI3b OT TIPETIo/iaBaTe/isi KacaTelbHO TIOTHOThI PACKPBITHS TeMbI Oe3 cHIbKeHUs 6asioB. Basuibl CHUXKAIOTCS
TOJIBKO B C/Ty4yae HeJJ0CTaTOUHOrO pacKphITUS 3a[JaHHOM TeMbl HE[IOCPeCTBEHHO BO BPEMS BBICTYILIEHUSI.
3. TIpe3enTarus — /10 4 6a/110B. MakCUMasbHbIN 6aslT BLICTABIAETCS 3a MPe3eHTal|Io, MO/[TOTOBIEHHYIO C
ripumeHeHneM (upMenHoi nipesenTariyu BI'TY «BOEHMEX» um. [1.®. YcTHHOBa, a Takxke
TIpeJCTaB/IAIOIIYI0 MTHPOPMALMIO B CTPYKTYPUPOBaHHOM, Te3UCHOM BH/e. basibl MOTYyT CHUMaThCA 3a TakKue
He/l0YeThl, KaK CTIOLIHbIe ab3alibl Ha Claijax, Lesibie TpejioyKeHus, pUgT MeHbile 20 Keryisi, OTCTYTI/IeHUsT
oT ¢$UPMEHHOTO CTHJIS TIpe3eHTal[uM By3a U T.I1.
4. TaliMuHT BBICTYTIEHUS — /10 2 6asuioB. TTperofjaBaresieM Jijisi K&XK/[0H TEMBI /I0K/1a/la 03ByUHBAETCS
MaKCHMaJjibHOe BpeMsi, OTBOJMMOE Ha BBICTyILIeHHe. Ec/u CTyleHT He MpeBhIlliaeT 3TO BpeMsi, TO HAUKUC/ISIeTCs
2 Ganna, e ripeBbILaeT Ha 1 MUHYTY — 1 6asui, Ha 6osiee uem 2 MUHYTHI — 0 H6asIoOB.

Keiic-3agaua

OrnenuBaetcs ot 0 10 5 6anioB (Kaxas).
I[Tpu BbICTAaBE€HUM OA/I/IOB YUMTHIBAETCA CTETIEHb AKTUBHOCTH CTYZIeHTa B 00CY>K/IeHUH Kekica, BEPHOCTh
ompeie/ieHus X0/ja pellieHus Kelica, CTereHb eMOHCTPALMK TeopeTUUeCKUX 3HaHUM, OTHOCSIIUXCS K Kelicy, U
CrocoOHOCTh 060CHOBATh U OOBSICHUTD X0/, PEIIIeHUs Kelica Ha OCHOBe TIPUMEHEHHs 3TUX 3HaHUH.

KoHnTpo/s nocemaemocTu

BricTaBnsiercs ot 0 mo 10 6aoB.
bannbl 3a moceliaeMoCTb ayAMTOPHBIX 3aHSITUM paCcCUMTHLIBAIOTCS 10 hopMyrie:
B3IMT=KII3/KA3x%10,
rae B3I1 — 6asbl 3a mocerjaemMocThb, KITI3 — KOMMUYeCTBO MOCEIeHHbIX 3aHSThl, KA3 — KonuuecTBo
ayJUTOPHBIX 3aHSITHI.
Pe3synbrar oKpyI/sieTcsi K HauMeHblleMy 3HauUeHUIO.

Ec/u cTyseHT nporycTu 3aHaTHe(Us1) 0 YBaXKUTETLHOM MPUUNHE, TO 6a/UTbl 3a TIOCeIaeMOCTh ayIUTOPHBIX
3aHATUN PaCCUMTHIBAIOTCS T10 opmyie:

B3IM=(KI13-KIIP3)/(KA3-KIIP3)x10,

rae B3I1 — 6asusl 3a rmoceiaemMocThb, KITI3 — KOMMUeCTBO MOCeIeHHbIX 3aHaThi, KA3 — KonuuecTBo
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ayguTopHbIX 3aHATHM, KITP3 — Ko/MueCcTBO NPOMYLLEeHHBIX 0 YBa)KUTEIbHOW ITPUUMHE 3aHSTHI.
Pesysprar oKpymisercs [0 L1eJI0Or0 YMC/Ia K HauMeHbIleMy 3HaueHUH0.

[lepeueHb yBa)KUTeNbHBIX IPUYMH NPYBe/IeH B MOCeAHel peJakijiM MO0KeHUs 0 IPOMeXKYTOUHOU
aTTeCTalliy U TeKyllleM KOHTpOJIe YCIIeBaeMOCTH YHUBePCUTeTa.

Bompocsl K 3auety
1. OcHOBHBIe IPUYMHBI U XapaKTepUCTHKNA U3MEHEeHHUH.
. OOBEeKThI U3MEHEHUH.
. Turbl ynipaBieHUs1 U3MeHEeHUsIMU: aKTUBHOe U peaKTHUBHOe.
. Mopenu ripoBefieHNs1 U3MeHeHHi: Mo/ie/ib KOHTeKCTa U rpotecca 3. [leTturpro.
. Mogenu npoBefjeHUs1 U3MEHEHUI: TpexCcTyIeHuyaras Mojeib usMeHeHu K. JleBrHa.
. Mogenu npoBefjeHUs1 U3MEHEHUI: MOZEe/b «UCCIel0BaHUs — JENUCTBUSI».
. Mopenu mpoBefieHUs1 U3MeHeHUI: MOJieJb T/IaHUPOBaHUS U3MeHeHU.
. Mogenu nipoBefeHust usmeHeHuit: Mmogens JI. I'pefinepa.
. Mopgenu nipoBefieHust u3MeHeHU: Mogesb k. Korrepa.
0. Mogenu ripoBefieHUs u3MeHeHM: Mozienb K. ®patiminrepa.
1. Mofenu npoBeieHUs1 U3MEHEHUM: MO/ieJ/Ib CO3/1aHHsI OTBETCTBEHHOCTH TNPY NPOBEJeHUU U3Me-HeHUH.
12. OpraHusanoHHas Ky/abTypa C TOUKU 3PeHUs yIIpaB/IeHus: USMeHeHUsIMU.
13. Mogienb opraH13aljiOHHON Ky/bTypsl o 3. Llleliny.
14. Mogenb opraHv3al{MOHHON KyabTYphl 10 I. [I>KOHCOHY.
15. Tumnosiorust OpraHU3alMOHHBIX KY/ILTYp 1o M. Bebepy.
16. Tunonorus opraHu3alMOHHBIX KyabTyp 110 . ['nasmto u b. JluBexyay.
17. Turonorysi OpraHy3alMoOHHBIX KyABTYP 1o Y. XsHu (110 CpeicTBaM yUacTHsl B IOCTWKEHUH 00IIeH 1eTH).
18. Tumnosorus opraHi3alMOHHBIX KYIbTYp 1o Partijepy (110 OpHeHTalu Ha JIMYHOCTh U Pe3y/ib-Tar).
19. Tumnosnorus opraHn3alMoHHBIX KynbTyp o T. vy 1 A. KeHHeaM (110 CTeleHU pycKa U CKOpPO-CTH
MoTy4eHust 00paTHOM CBSI3H).
20. Turonorysi OpraHu3alMoHHbBIX KY/IETYp 1o M. BebGepy.
21. ConpoTuBieHue u3MeHeHUsIM. [IpUUrHBI CONTPOTHUB/IEHUS] U3MEHEHUSIM.
22. Bugsl peakiuii Ha U3MeHeHHUs, CTePEOTUITbI COTIPOTHBIIEHHUS] U3MEeHeHUSIM.
23. CtepeoTUMbI COMPOTHUB/IEHUS] U3MEHEHUSIM B MPOLieCCe UX MPOBeJeHUs (MeTOAbl OCTaHOBKHU U
MUHHUMU3ALUU pe3ybTaTOB U3MEHeHUs).
24. Ctpareruu npeojoJieHrst CONPOTHUBIIEHHUS.
25. MeToMKY OpraHM3aljMOHHbIX W3MeHEeHU: CUCTeMHbIe TeXHOIOTHY BMelllaTebCTBa.
26. MeTovKK OpraHU3al[MOHHBIX U3MeHeHU: MeToJuKa BoccTaHoB/eHus: CieTTepa.
27. MeToIVKA OpraHM3al[MOHHBIX M3MeHeHW: JToruuecKuii “HKpeMeHTamm3M KyrHHa.
28. MeTofvK/ OpraHU3alMOHHbIX U3MEHEeHU: OpraHu3alOHHOe Pa3BUTHE.
29. MeToVKY OpraHU3aLjiOHHbIX U3MeHEHUN: PeNHXUHYPHHT.

=, OO UTh WN

Jcce

Jcce MpeCTaB/ISeTCS B 31€KTPOHHOMH opMe Ha JiucTax Gopmara A4 ¢ obsi3aTebHOR hopMoi
TUTYJIBHOTO JIUCTA.
[MuanasoH oueHku ot 0 go 20 6anios.
o 10 6anmoB HaYMCSIETCS 3a TIPABU/ILHOE CofiepKaHre paboThl, OpUTHHANIBHOCTE PaboThI Bhilie 60% 1
CslefloBaHue 3aZlaHHOM CTPyKType 3cce. Ecu coep>kaHre paboThI He COOTBETCTBYET 3aJJaHHI0 WU
OpUTMHABHOCTh HIDKe 60%, paboTa HarpassieTcs: Ha repepaboTKy [J0 MOMeHTa yCTpaHeHHs YKa3aHHbIX
3aMeyaHUi.
o 10 6a/10B HAUMC/ISIETCS 3a TIPAaBU/IbHOE COZlepKaHue paboThl, OPUTMHAIBHOCTE PaboTh BhIe 60% U
C/lefloBaHMe 3aZlaHHOM CTPYKType 3cce. Ecu cogeprkaHre paboThl He COOTBETCTBYeT 3aJJaHHI0 WU
OpUrHHAaMbLHOCTE HiKe 60%, paboTa HarpaB/isieTCst Ha TiepepaboTKy 10 MOMeHTAa yCTPaHeHHs YKa3aHHBIX
3aMeuaHui.
o 5 6a10B HauMC/ISeTCs 38 PABUIBHOCTL 0 opMIIeHHs PaboThI. 3a KaXKAyt0 OMIMOKY B 0hopMIIeHHH
cauMaetcst 1 6an.
o 5 6a710B HAUMC/ISETCS 32 CBOEBPEMEHHOCTD C/jaur paboThl. 3a KXXYIO HeJleJTF0 IPOCPOUKH C/laud 3a/JaHust
oTtHUMaetcsi 1 6an.

JuddepennupoBaHHbIii 3a4eT

3aueT 1o IUCIUTUIMHE C OIIeHKOH "Y/10B/IETBOPUTEILHO" BBICTAB/ISETCS TIPU HAabope CTyJeHToM oT 51
1o 74 6anno u3 100 MakCMMaabHO BO3MOXKHBIX K MOMEHTY OKOHUAHHS CeCCHM.
3aueT Mo JUCIUITMHE C OL[eHKOM "XOpOoIIo" BLICTABR/SETCS ITpU Habope ctyaeHtoM oT 74 no 84 6anmos u3 100
MaKCHMaJIbHO BO3MOYKHBIX K MOMEHTY OKOHUAHHsI CeCCHHU.
3aueT Mo AUCLUIIIHHE C OL[€HKOH "OT/IMUHO" BLICTAB/ISIeTCA NPy Habope cTyaeHToM oT 85 o 100 6asuio u3

100 MakcMMaJIbHO BO3MOXKHBIX K MOMEHTY OKOHUaHHSA CeCCHUM.

HpI/I HEBBITTIOJIHEHUHN YKa3dHHBIX BbIIIIE YCHOBHﬁ, CTYA€HT OOJ/DKEH BBITIO/IHUTh U CAAaTh IMTMCbMEHHO O4WH
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JIOKJIaJl, OJTUH aHa/In3 Kekica ¥ 0J[HO 3cce, TIpelyCMOTPeHHbIe paboueit MporpaMMoN JTUCITUTTUHEIL, TIOC/Ie Yero
OH JIOITyCKAaeTCs K CJlaue TeOPeTUUeCKOTo 3a4eTa.

3auet BK/IOYaeT B cebst OTBETHI Ha TeOpeTHUecKre BOMpockl. KpyuTepnu oLjeHWBaHUS:

- OLIeHKa "'3auTeHO-OT/IMYHO" TIPU pa3BepPHYTHIX U TOYHBIX OTBETaX Ha 2 TeOpeTUUeCKHX BOMpoca U
JIOTIOJTHUTEJIbHBIE BOIIPOCHI IPero/iaBaTeis;

- OLI€HKa "'3auTeHO-XOPOLIO" MPY TOUHOM U MOJIHOM OTBeTe Ha 1 TeopeTHYeCcKHi BONPOC U C JOMYyLIeHUeM
OIMOO0K U HETOUHOCTEMH TIPH OTBETe Ha 2 TeOPeTUUECKUM BOTIPOC

- OL[€HKA "3aUTeHO-y/0B/IeTBOPUTE/ILHO" [IPU HeTOUHBIX OTBeTax Ha 2 TeOpeTUYeCKUX BOIIPOCA, HO
CoJieprKaHue KOTOPBIX COCTaB/seT He MeHee 60% IpaBUIBHOIO OTBeTa.

- OLleHKa «He 3auTeHO» BbICTABJISIETCS MPU HelpaBU/IbHBIX OTBETaX Ha TeopeTHUecKue BOMPOCHI (KOr/ja JaHHbIN
CTYZIEHTOM OTBET Ha Ka)K/IbIii BOIIPOC COZIeP>KUT MeHee ueM 60% IpaBUIBHOTO OTBETA).
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[MacriopT doHa OLIEHOUHBIX CPeJICTB

KYPC

CEMECTP

HaunmeHoBaHuUe pa3jiesioB U
AUJAKTHYECKHX eXMHMI]

BCET'O

AyauTopHbIe

KOHTAKTHOM

3dHATUA

dopme

B

BCEI'O

Jlekipuu

IIpakTHueckue

3aHATHUA

CamocrosiTe/IbHasA
pabora cTyaeHTOB

®opmupyemas
KomIeTreHus, %

IICK-1.5

HANMMEHOBAHUE
OLIEHOYHOI'O CPEJCTBA

Paspen 1. TeopeTrnueckue 0CHOBbI
ylpaB/ieHHs U3MEHEeHUsIMU.

72

68

Bonpocs! k
3auery,
Homarinee
3a/laHue,
Keiic-3azmaua,
Kontposb
MOCeIaeMOCTU

Pazpnen 2. MeroanuecKkne acrmeKThbI
ynpaB/ieHUsl U3MeHeHUsIMH.

72

68

50

Borpocsr k
3ayeTy,
Acce,
KonTtposns
110CeLaeMOCTH,
LJomaliHee
3a/laHue

Bcero 3a 4 cemectp

144

136

100

Bcero mo auciumn/InHe

144

136

100
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Kputepuu oneHuBaHus

IICK-1.5
Bonpocbl omkpbimozo muna:

Ne 1l Kak cchopmymnrpoBana y Japrna Konepa posieBasi akcrioma Aijisi [ie/ieBOi TPYIIIbI, Ha
KOTODYIO HarpabJ/ieHbl U3MeHeHHsI?

Ne 2 Kak cchopmymrpoBana y Japrna Konepa posieBasi akcroma fijisi areHTOB U3MeHeHH?

Ne 3 Kak cdhopmymporana y Jlapuia KoHepa posieBast akcrioma Jijisi CIIOHCOPOB U3MeHeHMA?

Ne 4 Mogesnb npoLjecca yCrewLHoro yrpasjaeHus: OpraHu3aljuOHHbIMUA U3MeHeHUsIMU,
pa3paboranHast JI. ['pefiHepoM, COCTOUT U3 ____ ITarloB.

Ne 5 [poliecc MbIc/ieiesTe/ILHOCTH, B TPOLiecce KOTOPOU TTPOMUCXOAUT CyIlleCTBeHHbIN CIBUT
OT HeraTWBHOI'O K O3UTUBHOMY BOCIIPUSITHIO MU3MEHEHHSs], COIJIaCOBAHKE 3TOr0
BOCIIPUSITHS C HALLIMMU OXKUJaHUSIMU — 3TO

Ne 6 Briciasi popma BoBJIeUeHHOCTH COTPYHUKOB B TIPOLIeCC M3MeHeHHH — 3TO

Ne 7 Kem Oblj1a rpe/jioykeHa Mo/ie/ib YCTOMUMBOCTH K U3MEHEHUSIM?

Ne 8 I'maBHBIN 5KOHOMUCT UHATaeT OTYeT O (PHAHCOBOM COCTOSIHUM KOMITaHHH, KOTOpOe
TIOCTOSTHHO yXyZiaercsi. EMy Ha yM MPUXOJWUT MBIC/b O HEOOXOAMMOCTH U3MEHEeHHUsT
MapKeTHHTOBOM cTpareryu. [JUpeKTop 1o MapKeTHHTY MOXKET COTIPUKOCHYTBCS C 3TON
Mpo0/eMoH, yC/bIIIaB pa3roBop IMIABHOTO 9KOHOMHCTA C PYKOBO/WUTE/IEM KOMITaHHH.
ATeHTHI 110 TIPO/IaXKaM YC/IBIIIAT 00 3TOM OT JUPEKTOpa M0 MapKeTHHTY Ha BCTPeUe C
nepcoHasoM. OmnucaHue JaHHOW CUTYyaLMH - 3TO MPUMep KaKoi CTaluu NpUSTHS
repemMeH?

Ne 9 PykoBoguTenb opraHu3aluy IpUHUMAeT pelleHre 0 HeoOX0AUMOCTH BHEJPEHUS B

Oyxrantepu, TIOJUMHSIOILEICS HeIOCPeJICTBEHHO PYKOBOAUTEIIIO OpraHK3aliyy,
riporpamMmbl 1C ByxranTepus. Peanu3aiiusi faHHOM 3afiauu opydaercs Otaeny
MH(POPMALIMOHHBIX TEXHOJIOTHH, TOAUMHSIOIIEMYCSI TaKyKe PYKOBOJUTEITO
opranu3aiuu. Kakast posieBasi KOHQUTryparyst orvcaHa B JJaHHON CUTYal[|uu?

Ne 10 I'maBHBINM OyxranTep OpraHy3aly IPUHUMAET pellieHre 0 HeoOX0[UMOCTU BHEPEHUS B
Oyxrantepun niporpammbl 1C Byxrantepus. Iy peanv3ariu JaHHOW 33/lauul IIaBHBIN
OyxranTep HaHUMaeT B IITaT OyxraaTepuu mmtatHoro nporpammucrta 1C. Kakast poieBas
KOH(Urypalys onvcaHa B JaHHON CUTyalun?
Bonpocbl 3akpbimozo muna:

Ne 1 ITox mpoakTUBHBIMY U3MEHEHUAMM TTOHUMAIOT:

e l3MeHeHWUs], HallpaB/leHHble Ha M0/laB/leHre HeraTMBHOM akTUBHOCTH [1epcoHasa

e 13MeHeHWUs], HallpaB/ieHUe NIPOTUB K3/IMIIHEro CIIpoca Ha TOBaphl

e 3MeHeHUs], peanv3yeMble 3apaHee [1/is IpeJoTBpallieHHs] HeraTUBHOTO B/IUSIHUS
CpeZibl Ha OPraHU3aLMI0

e 3MeHeHWUs], peasr3yeMble B OTBET Ha HEraTHBHOeE B/IUsIHYE CpeJbl Ha
OpraHU3aL1Io

Ne 2 Hapy1ienue cTabumbHOTO GanaHca, KOTOPBIN MO/IeP/KUBAET CyIIleCTBYIOIIHE THITHI
TIOBe/[eHUsI ¥ YCTaHOBKH 3TO:

e pasMopa)kKuBaHHe
* U3MeHeHHe

e pellieHe po0/IeMbl
* 3aMOpa)KUBaHKe

Ne 3 MeHepKepbl, KOTOpbIe TIPY TIPOBeZiIeHUH W3MeHeHW OPUeHTHPOBaHbI Ha 00ydeHue 1
pa3BUTHe CBOUX COTPYAHUKOB, U3MeHeHHe KOPIIOPaTHBHOW Ky/bTYPhl U OCYILeCTB/IeHN e
V3MeHeHUl CHU3Y BBepX, [IPU/ep>KUBAOTCS:

¢ METO/IOB TEOPUU OPraHU3alMOHHBIX U3MeHeHui O

* MeTOZIOB MoJie/u rpeobpa3oBanust busHeca @. I'yuspa u k. Kenmu
¢ MeTO/IOB MO/IeJTH IJIaHUPOBaHUs U3MeHeHUH

¢ MeTO/IOB TEOPUM OpPTraHU3al[MOHHBIX U3MeHeHU E

Ne 4 Korza ot/e/ibHBIN CTy>Kallid UK TPYTITA IBHO TEPSIIOT YTO-IM00 TP OCYIIle CTB/IeHNH
W3MeHEeHWU, IPUMEHSIIOT MTOAXOZ;:
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Ne 5

Ne 6

Ne 7

Ne 8

e yuyacTHe Y BOB/I€UEeHHOCTb

e uH(bOpMHUpOBaHUe U 00IeHe
¢ [1eperoBOpkI ¥ COITIalIeHHs

¢ TIOMOIIIb Y MOAJEePKKa

Kakast MoZiesib OpraHu3aLiMOHHbIX M3MeHEeHUH UacTo I0/iBepraeTcsi KpUTHKE 3a ee
YIIPOLLIEHHOCTB?

¢ MoJenb peobpa3oBanust dusneca ®. I'yusipa u k. Kenmm
* MO/JeJsib yIipaByeHus: usMmeHeHusiMu IbxoHa Korrepa

e MOJeJb yrpaB/eHus: usMmeHeHUssMU Jlappu I'pelinepa

e Mogesnb n3MeHeHud Kypra JleBuHa

Mogens ynpaBnenus usmeHeHussmu Jlappu I'pefinepa rojpa3ymMmeBaert:
¢ 00s3aTeIbHOE TPUBJIEYEHHE BHEIITHUX KOHCY/ILTAHTOB [IjiA YCIEITHOUM peann3aluu
U3MeHeHUN
e TIOC/Ie[ioBaTe/IbHbIE CTa[UU Pa3MOPO3KH, U3MeHEeHUs U 3aMOPO3KH OpraHU3aliuu
¢ [I0C/Ie[I0BaTe/IbHOE pellieHre 8 YpoBHEH Mpob/ieM B MPOLeCCce peand3aluu

MpOeKTa U3MeHeHU
* T0C/Ie/IOBaTe/IbHBIE CTA/IMU PeaKIMi CTPYKTYP BJIaCTH Ha BO3/leHCTBHE HA HUX

CooTHecHuTe HIKETNPHBeIeHHbIe TEPMUHEI C OTIPe/[eIeHUEeM:
1) Oran u3MeHeHHH, CBSI3aHHBIN C TPUOOPEeTeHHEM JIFOJbMU HOBBIX HAaBLIKOB U
MOCTAaHOBKOUW HOBBIX TieJiel, UTO MO3BOJISIeT KOMITAHUH aZlaTUPOBAThCS K U3MEHEHHUSIM

OKpYy>Katollleld cpe/ibl

2) YcuneHue pocTa IOCPe/CTBOM yCTaHOB/IEHUS CBSI3U OpraHu3Ma KOpIopaLuu ¢
OKpY>Karolllel cpesioit

3) TloxgroroBuTenbHLIN 3Tan W3MeHeHUH, COCTOSIIIMM B IlepecTpoiiKe OpraHru3al[MOHHON
CTPYKTYPBI Y [I03BO/ISIFOLLIUH KOMITAaHUHU I0CTHYb TaKOro YPOBHS 3((PeKTUBHOCTH,

KOTOPBIM 00ecrieunBaeT eli KOHKYPEHTOCIIOCOOHOCTh

4) CpBur B TIpeJCTaB/eHUN KOPITOpAL[MU O TOM, UeM OHa SIBJIIeTCs cefiuac U Uyero MO>KeT
IOCTUUD

A) pedpeliMuHT
b) obHOBEHNE

B) peBuTanuzarus

I') pecTpykTypH3auus

CooTHecHTe HIKeNpUBeleHHbIe TIPUUMHBI COTIPOTUBIIEHUS U3MEeHEeHUSIM C peakLyeit
(cornacHo Kottepy u lllnesunrepy):

1) Hu3kasi TepriuMOCTb K U3MeHeHUsIM

2) PasnuuHas oljeHKa MOoC/eACTBUM OCYILLeCTBIeHUs CTpaTeruu

3) HenpaBwibHOe MOHUMaHUe 1eJiell ¥ CTpaTeruy u3MeHeHUH

4) 3roucThyecKui HHTepec

A) cnyxu
B) oTkpsITOE Hecornacue
B) noBesieHue, HarpaBlIeHHOE Ha MOJ/ep>KaHre COOCTBEHHOTO TPeCTrkKa
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Ne 10

I') "monutHrueckoe" ToBeieHUE

YcraHOBUTEe COOTBETCTBUE MEX/y MTPUHLIUTIOM U MOJI/IbI0, K KOTOPOU TaKoW MPUHIIUIT
OTHOCHUTCS:

1) [ToHrMaHMe TOTO, YTO KOHTPOJIb HaJ| CUTYaL[lell - 3TO TO, K ueMy BCe JIFoAx
CTPEMSITCS B )KU3HU - 3TO TPUHLIHII. ..

2) [loHumaHue TOro, UTO BOB/IeUeHHe B MPOLieCC U3MeHeHUH CTOUT J0pOoro, - 3TO
TIPUHLIATI. . .

3) IloHnmaHue TOro, 4To COMPOTUB/IEHUE NTO3UTHBHBIM M3MeHEeHUsIM TaK >Ke
eCTeCTBeHHO, KaK U COMpPOTHB/IeHe HeraTBHO BOCIIPYHUMAaeMbIM M3MeHeHUsIM, - 3TO
TIPUHLIATI. . .

4) ITloHnMaHMe, YTO COXpaHeHHe «CTaTyCca-KBO» HAMHOTO JJOPOXKe U3ZieprKeK
N1epexXO0/IHOT0 [ePUOAA - 3TO NPHHLIUIL. ..

5) TToHMMaHUe TOT0, UTO U3MEHEHUS I0JDKHBI ObITh UETKO U OTIPE/Ie/IeHHO
CaHKI[MOHUPOBAHBI TEMH, KTO T10 CTaTyCy UMeeT IMPaB0 MHULIMMPOBATh U CIIOHCUPOBATh
UX, - 9TO TIPUHLIUIL. . .

A) Mogenu "mporiecc u3mMeHeHU"

B) Mmonenu "npupofa usmMeHeHui"

B) mozpenu "posi y4acTHUKOB U3MeHeHUH W3MeHeHHi"
I') Mofien "BOB/IEUEHHOCTH B M3MeHeHus "

) Mopenu "conpoTUB/ieHHe U3MeHeHUsIM"
YcTaHOBHTe MOC/e[,0BaTe/ILHOCTD 3TANlOB MO/|e/IM OpraHM3aljuOHHbIX U3MeHeHnH K.
JleBuHa:

1) peanu3aifusi u3MeHeHHH
2) 3amMOpaKuBaHUe

3) pasmopakuBaHUe
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