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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

27.04.05 uHOBaTHKA

rog, Habopa rpynrbl: 2024
IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
BonkoBa AHactacus AHaTo/ibeBHa, K.3.H., IOLIEHT

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P1 MEHE/UKMEHT OPTAHUBALINN

3aBepaytommii Kadeapoii lImarko A.J., 1.3.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
WHHOBAIIMOHHBI MEHE/[)KMEHT

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-2 — criocobHOCTh YTIPaBJIATH MPOEKTOM Ha BCEX 3TdlldX €ro >XKM3HEHHOI'o LIKKJ/Ia

OIIK-6 — crmocoOHOCTh OCYIEeCTBAAThL COOP W aHa/lW3 HAydyHO-TEXHUYeCKOW wuHbopMarud, 006001aTh
OTeUeCTBEHHBI U 3apyOeKHBIM OMbIT B 00/aCTH yIpaBjeHUs WHHOBALMSMH M TIOCTPOEHUS] KOCHCTEM
HWHHOBAIUI

TICK-1.1 — cnoco6HOCTh K 0CO3HAaHHOMY BBIOOPY CTpaTeruii MeXXIMUHOCTHOTO B3aUMO/IeHCTBUS, JTU/IEPCTBA,
KOMaH/[000pa30BaHusl, PYKOBOJACTBY  KO/UIEKTUBHBIMH  HWCCIeJOBaHMsMH B  cdepe  HWHHOBaTHKH,
JIOKyMeHTaLMOHHOMY 00ecrieueHHI0 TIpOBeJeHHs] WHHOBALMOHHOTO TIPOEKTa, a TakKKe MOATOTOBKY 3a/laHUid
JI7Is TPYTII U OTJe/IbHBIX UCIIOTHUTe el

DOpPMHUPOBaHHIO KOMITETEHI[UH CITY>KUT AOCTKEHUE CJIeIYIOLINX Pe3y/IbTaToB 00pa30BaHuUs:
YK-2
3HAHUA:
a7rOpUTMOB YIIpaB/ieHHsl IPOeKTaMu;
YMeHUs:
YUUTHIBaTh 0COOEHHOCTU 3TATOB )KU3HEHHOTO LIMK/Ia TIPH YTIPaBJIeHNH TTPOeKTaMu;
HaBbIKU:
yTIpaB/IeHus POEKTaMH Ha BCeX 3Tarax KU3HEeHHOTO I[HKJIa.
OIIK-6
3HAHUA:
BU/IOB yTpaB/eHYeCKUX pellleHri B THHOBALMOHHOW JieSITeTbHOCTH U METO/[bl UX TIPUHSATHS;
YMeHus:
OLIeHUBaTb PUCKH, IOXOJHOCTD U 3()(heKTUBHOCTb IPUHUMAaeMbIX MTHHOBALIMOHHBIX PellleHunH;
HaBbIKU:
MEeTOo/IaMH pa3paboTKU U pean3al|ii MHHOBAIMOHHBIX TIPOTPaMM.
IICK-1.1
3HAHUA:
OO1mii mporjecc peKpyTMeHTa, CTPATerui0 U TAKTHKY COBPEMEHHOTO PeKPYTMEeHTa;
YMeHus:
AHam3upoBaTh pe3toMe KaH/[UIaToB Ha BaKaHCHUH;
HaBbIKU:
Brnazets npuemMaMu camonpe3eHTaliid MOJIOZIOTO CIelMasInucTa.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuctunmiaa UTHHOBAIIMOHHBIN MEHEIKMEHT siBiseTca UCLUIIMHON 06sA3aTe/TbHO#
yacTu 6;10Ka 1 nporpamMMeI TIOATOTOBKH TI0 HarpasieHuto 27.04.05 UHHosamuka.

Cojgep)xaHue AUCHUIIMHBL SB/SIETCS JIOTUUECKUM TMpojo/bkeHdeM auctumivd: METOJOJIOT'USA
CHUICTEMBI YITPAB/IEHUSI KAUECTBOM.

CopepkaHve AUCLUATIMHBI SIB/SIETCSI OCHOBOW  [I/I1  OCBOEHMS AMCIUILIVH: BI:IHOJIHEHPI]%,
IMOJI'OTOBKA K _ TIPOIOEAYPE 3AIINTHI n 3AIINTA BBIITYCKHOU
KBA/INMOVNKAIITMOHHOUM PABOTBI.

I[pesBapuTebHBIE KOMITETEHLMH, CHOPMHUPOBaHHBIE Y 00yUarOILerocs A0 Hayasa Wu3yueHus JUCLATUTAHBL:
e [ICK-1.3 — CriocobeH yuacTBOBaTh B pa3pabOTKe M OCYILeCTB/IEeHWH UHHOBALIMOHHBIX MTPOEKTOB,

HUWOKP u nporpamm, B TOM UKc/ie IpOrpaMM MHHOBALIMOHHOTO pa3BUTHS MpeIpUsATHH
¢ YK-2 — Crioco0eH yTIpaB/isiTh IPOEKTOM Ha BCEX 3Talax ero )XU3HEHHOT'O LIUKJ/Ia



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO011as TPy/I0EMKOCTh JMCIUM/IMHBI COCTABJISET 5 3.€.,

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

180 u.

KYPC

CEMECTP

HaumeHoBaHue Pa3fie/ioB U JUAAKTUYECKHUX eJHHHI]

BCEI'O

AyfMTOpHBIE 3aHATHS
B KOHTaKTHOii ¢opme

BCEI'O

JleKuuu

IIpakTHyeckune
3aHATHSA

CamocrosTe/bHasA
pabora CTyAeHTOB

®opmupyemast
KoMIneTeHIus, %

-2

OIIK-6

TICK-1.1

Pazpen 1. MecTo ¥ po/ib HHHOBAIMH B MPoIeccax PasBUTHSA COIUAJILHO-
IKOHOMHUYECKHX cucTeM. 1.1. BBesienre B gucLuminHy. OcobeHHOCTH
COBpPEMEHHOTO0 3Tara pa3BUTHsI MUPOBOH S5KOHOMUKH. MecTo Poccun B
MeXXyHapOZHOM pasZie/ieHnu Tpyja. Posb HayuHBIX MCC/le0BaHUM U
pa3paboToK B COLIMA/ILHO-3KOHOMUYECKOM Pa3BUTUM CTpaHbl. HayuHblit 1
TeXHO/IOrnuecKuid noteHuuan Poccuiickoit ®enepanin. MHHOBalLMOHHAas!
AKTUBHOCTH TIPe/TIPUSTHS KaK OCHOBHOM (haKTOP ero KOHKYPEeHTOCIIOCOBOHOCTH.
3HaAUMMOCTb TIpoLiecca yrpasieHust HoBoBBeleHUsaMU. 1.2, TeneHuun u
Pa3sHOBH/IHOCTH Pa3BUTHSA. YIIpaB/ieHHe pa3BUTHeM. [IBUIKYIIMe CH/IbI Pa3BUTUS
1 CMEHsIeMOCTb TeXHOOrui. ®Punocopckre 1 SKOHOMUUECKHE KOHLIeNMLUH
ob1iectBeHHOro pasuTus. 1.3. Teopusi 60/bIIMX LMKIOB KOHBIOHKTYPBI H.II.
KonpipatbeBa. [1oHATHe TeXHOIOrMYeCKoro yknaza. CMeHa TeXHOIOTHYeCKHUX
YK/1aJl0B U UX XapaKTepUCTUKHU. 1.4. Teopust 5kKOHOMUUeCKoro pa3sputus M.
Ilymnerepa. HoBoBBe/ieHHe KaK CPe/ICTBO MPeo/io/eHNst SKOHOMHYeCKUX
cnazoB. IIaTk cyyaeB u3MeHeHui (MHHOBaLuit). [ToHsATHe KacTepa
HOBOBBe/IeHUH.
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Pa3pen 2. HoBoBBeieHHsI KaK 00beKT HHHOBAI[MOHHOTO ynpaBieHus. 2.1.
OCHOBHBIe MOHATUS MHHOBALIMOHHOTO MeHe/PKMeHTa: Hjiest, HOBIIeCcTBa
(HOBaLis1), HOBOBBe/IeHHs (MHHOBAL{Ks1), OTKPBITHE, U300peTeHe, HOy-Xay.
Bugp! 1 K1accudUKalysa HHHOBALMHU. VIHHOBAL[MOHHAs [1eATe/bHOCTb. 2.2.
Cy6beKTbl MTHHOBALIMOHHOM JlesiTe/IbHOCTH. HOBaTOPBI: IEPBOOTKPHIBATENH,
obocHoBare/H, pa3paboTyMKy. IMUTATOPBI: MMOHEPBI, paHHee 6O/BIIHHCTBO,
orcratorye. 2.3. IHHOBaLMOHHBIN npotjecc. TToHsATHe U CTPYKTYypa
VHHOBALJMOHHOTO nporiecca. ®yH/aMeHTaIbHbIe, PUK/Ia/iHbIe HayyHble
nccnenoBaHus. ONBITHO-KOHCTPYKTOPCKUe pa3paboTku. [IpoM3BOACTBO U
riorpe6ierue. YKU3HeHHBIH LMK/ MHHOBALMK. PacueT npubbUIbHOCTH U
J/TUTENIbHOCTY UHHOBALMOHHOTO npoviecca. Juddysus 1 TpaHchep MHHOBALMH.
TeXHOMOTHYeCKye TpeJiefibl U TEXHOIOrHUeCKre Pa3phiBbl.
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Pa3spen 3. IHHOBAaLMOHHBIA MeHePKMEHT: BOSHHUKHOBEHHe, CTAHOB/IEHHE U
ocHOBHBIe YepThl. 3.1. CyLIHOCTb HHHOBALMOHHOTO MeHe/PKMEHTa: ero
BO3HMKHOBEHMe, Pa3BUTHe U COBpPeMeHHOe cocTosiHue. Llen 1 3azauu
MHHOBALMOHHOT0 MeHe/kMeHTa. CrcreMa (GyHKLMIl MFHHOBALIMOHHOTO
MeHe/PKMeHTa: Ipe/iMeTHbIe, NPOLieCCHbIe, COLIMATbHO-TICUX0/I0rHYeCcKHe.
CoBpeMeHHbIe MO/Ie/T HHHOBALIOHHOTO MeHepKMeHTa: (yHKLjMOHa/IbHasl,
aHaJIoroBasi, palMoHasbHast. 3.2. VIHHOBALMIOHHBIA MeHe/pKep U ero 3a/jauul.
TTpodeccroHanbHO-TBOPYECKas JlesiTe/IbHOCTh MHHOBALIMOHHOTO MeHe/pkepa B
YCJ/IOBHSIX HeOIpe/ieNeHHOCT! 1 pucka. TpeGoBaHust, IpebsiBsieMble K
ripoceCCHOHAILHBIM U TMYHBIM KauecTBaM MeHekepa. CTaHJapTHbIE U
TBOpYECKHe yrpaB/ieHUYecKHe 3a/jauu: MOHATHe, KIacCU(UKaLis U METOJ0/I0rUst
petueHus. 3.3. TBOpUeCKui [POLIECC U €r0 OCHOBHBIE 3TaMbl: OMCK U/eH, M1aH
pelieHust TPo6/IeMbI, MHCAHT, pean3aLys 3aMbIc/a. IIpuembl Mo3HaHus,
Ha0/moieHye sIB/IeHNs], aHa/Iu3 ¥ CHHTe3, HayuHasl abCTpaKLysl, TI0CTpoeHHe
runores. 3.4 MeTo/ibl IOKCKa HOBBIX /i€l MeToz, po6 1 omKMBOK, MeTOz,
KOHTPOJIbHBIX BOIIPOCOB, MO3TOBOH IITYPM, MOP(OIOruuecKUii aHan3, MeTos,
(okanpHbEIX 06BEKTOB, CHHEKTHKA, MeTofbl TPY3. HeTpajuijioHHbIE METO/BI
BBIJJAIOLLMXCST M300peTaresiei U yueHbIX.
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Paspen 4. Opranusanust 0 MeHTa. 4.1.
VHHoBaloHHas cuctema. ITonstie VIC, ee rnaBHas none3Has ¢ynkuus (ITID).
WHdpacTpyKTypa MFHHOBALIMOHHOM cucTeMbl. COCTaB KOMIOHEHTOB 1
opraHu3aloHHoe obecrnieueHre nHGpacTpykTyphl. KoHcanTHHroBbIe GUPMBL.
OpraHu3aLyy MOAep)KKH: TeXHOIAPKH, TeXHOTIOMHChI, G13HeC-UHKYOaTopBI.
OCHOBHBbIe Harnpas/ieHNs! pa3BUTHS MHPPACTPYKTYPbl MHHOBALMOHHOH
JlesTebHOCTH. 4.2. OpraH13alMoHHble CTPYKTYPbl MHHOBALMOHHOM
/1esITeNIbHOCTY TIPeANpUsATHs. VIHHOBALIMOHHBII TIOTeHL{a/ OpraHu3aLuy.
TTocTpoenye opraHM3alMOHHBIX CTPYKTYP Hay4YHO-MCC/Ie/|0BaTe/IbCKUX U
TPOEKTHBIX paboT. MUPOBO#T OMBIT (POPMUPOBAHKS MHHOBALIMOHHBIX
noApaszienenuii. KoopuHaiysi U KOHTPO/Ib B MHHOBALIMOHHOM JlesiTe/IbHOCTH.
4.3. YiipaB/eHue 1epCcoHaNoM B MHHOBAL[MOHHOM /|esiTeNbHOCTU. 3HaUeHHe 1
OCHOBHBbI€ BOTIPOCKI Ka/JpOBOTO M/1aHMpoBaHus. CHCTeMbl MOTHBALIUN
paboTHyKoB. CTrMysibl TBOpUecTBa. OCOGEHHOCTH OpraHM3aLUy OILIaThl TPYAA.
KoHTpakTHast cicTeMa HaiiMa paboTHUKOB. IIpeozjo/ieHne CONPOTHUBIEHHS
n3MeHeHUsIM. CH/Ibl CONPOTHB/IEHUS U TIPUUKHBI MX BOSHUKHOBEHHUS. MeTogbl
TIPeo/I0/IeHHsT COTIPOTHBIIEHHS] H3MEHEHHUsIM 1 CO3/laHKe 6/1arormpusTHBIX
YCJIOBHIA /i1 HOBOBBe/ieHHil. 4.4. YTIpaB/ieHHe 3aTpaTaMy 1 LieHo0Opa3oBaHue B
MHHOBALIIOHHOM ZlesiTe/IbHOCTU. 1eny U 3a/ia4u yrpaB/ieHus 3aTpaTaMu.
®daxTopl, Onpe/ie/stoIe BeJIMUMHy 3aTpaT. MeTo/ibl yrpaBaeHus
WHHOBALMOHHBIMH 3aTparamu. Pacuet Grompkera HUOKP meTozp!
MPOrHO3UpOBaHuUsl ce6eCTOMMOCTH HOBOTO U3fienus. Onpe/iesieHue LieHbl Ha
VMHHOBALMOHHYIO MPOAYKLMIO.
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Paspen 5. PaspaGoTka NpoeKToB HOBOBBeJAeHMIA. 5.1. AHaU3 nMpo6/IeMHOM
CUTyallX U NOCTaHOBKA 3a/lau¥l THHOBALITMOHHOTO IIPOEKTA. METO,Z[]:I aHaMsa
1po6IeMHOM CUTYaL|K: CeMb BONpocoB KBUHTH/INAHA, TPHYUHHO-
cne/icTBeHHas Juarpamma Vcukasa, Tpadaper IV1. MIBaHOBa, aHanu3
JKU3HEHHBIX LIUKJIOB 00beKTOB, MeTog, PCA, MeToy aHau3a 61u3HeC-npoLieccos.
<D0pMI/lp0BaHl/Ie l/IHHOBaL[I/lDHHOi/’l Weun U IoCTaHOBKa 3a/lauy: OrpaHuYeHus,
KpHUTepHH BbIOOpa pelleHust, MOZie/b pellieHws. 5.2. YpasieHue
MHHOBALMOHHBIMH TpoeKTaMU. TToHsITHe ¥ BH/Ibl IPOEKTOB: HHHOBALMOHHbIMH,
Hay4HO-UCC/Iel0BaTeIbCKUM, TeXHUUeCKUH. IIpOeKT Kak 00beKT yrpaB/ieHus..
PyKOBDAPlTe]IB Y UCIIOJIHUTEJIU: UX POJIb, MOTHUBALIUA U B3ﬂPlMDAEﬁCTBl/I€.
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(akropo HHGALMY.

https://studme.org/1584072013065/investirovanie/innovatsionnyy_menedzhment
5.3. CeTeBble MeTO/bI [VIAHUPOBAHMS U yIIpaB/eHus npoekramu. CeTeBoit
rpaduk npoekta. Pabora, cobbitre, nyTs. Kputnueckuii myts. OcobeHHOCTH
KPUTHYECKOTO ¥ HEKPUTHYECKOT0 IMyTH. BOTpOChI, peraemMble ¢ OMOLbIO
ceTeBbIX rpaduKoB. 5.4. TIpUHLKIIL U 0OLLMe OLeHKH HHHOBALIAOHHbIX
npoekToB. Kpurepuu oLieHKH 1 0T60pa NPOeKTOB: CTPaTertsi 1 MOIMTHKa
KOpITOpaL{1H, MapKeTHHT, HayYHO-TeXHUUeCKHe KPUTepUH, (PUHAHCOBbIE,
MPOM3BO/CTBEHHbIE, BHEIIHHe 1 3KOJIornueckue Kpurepuu. ITpoduss npoekra,
GasbHast OLieHKa U ropTdesbHbIi aHanu3. O61as oreHKa 3hGeKTHBHOCTH
MHHOBALIIOHHOTO MpoeKTa. Buzpl addexrnBHOCTH. [JUCKOHTHPOBaHHE
JIeHeXXHBIX ITOTOKOB. MeTo/bl pacueTa nokasareseii s(pekruBHOCTH. YyeT

Pa3spaen 6. Co3aanue (/1aronpUATHLIX YC/I0BUH HOBOBBeAeHMi. 6.1. [IpaBoBoe
perynvpoBaHHe ¥ MeTO/ibl 3allUThl HOBOBBe/JeHHA. TTOHsATHe MHTe//IeKTyaIbHOM
cobcrBeHHOCTH. [TaTeHT, aBTOPCKOe CBH/IETe/IBCTBO, JIMLeH3MsL. 3aluTa
KOMMepueCKOH TaiHbI 1 KOHOUZeHLMaIbHOM HHdopMaruu. 6.2. PUck B
VHHOBALMOHHOM /IeSITeNIbHOCTH M METO/ibl ero CHIKeHUsl. TIoHsATHe pyUcKa 1
MPUYMHBI ero BO3HUKHOBeHMs. Knaccuduxalys 1 oLjeHKa puckoB. MeTo/ibl
MMHHMU3ALMY PUCKOB: AuBepcudyKanys, nepejada pUcKa, 0roBop
takTopuHra, ctpaxoBaHue. 6.3. PUHAHCHPOBaHHe MHHOBALIMOHHOM
JleATeIbHOCTH. 3a/jauy ¥ MPUHLIMITBI OpraHu3aluy GUHAHCUPOBAHUS
MHHOBALMH. POPMbI U MCTOUHNUKY QUHAHCUPOBAHMS: OHO[)KETHBIE
acCUrHOBaHWs, BHeOIOKeTHbIe OH/BI, COOCTBEHHbIe CPeCTBa, CPefCTBa
KOMMepueCKUX OpraHu3aLyii, KpeAuThl, GHHAHCOBbII JIM3UHT, HHOCTPaHHbIH
Karira. 6.4. TocyjapcTBeHHas MOJIUTHKA B MIHHOBALMOHHOM cdepe. Ileny,
3a/laun ¥ MeTO/ibl TOCY/apCTBEHHOM MOMMTUKY B MHHOBALIMOHHOM J1eSTe/IbHOCTH.
ITpuopuTeTHbIe HANPaB/IeHUs Pa3BUTHS HAyKU U TeXHUKU. Kputnueckue
TeXHO/IOrnK. HarjnoHanbHbIe IpoeKThl B 06/1aCTH MHHOBALIOHHOTO Pa3BHUTHSL.
Me)kziyHapo/iHasi MHHOBaLIOHHasl JIeSITe/IbHOCTb.
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Paspen 7. @opMbl 1 MeTO/bI HHHOBALlHOHHOI'0 MeHe/PKMeHTa.

Ipor P

MeHe/pPKMeHTa Ha TIPOM3BOZICTBO U NPOA@Ky MHHOBALM. MeTozpl,
BO3/€/CTBYIOLLME TOJBKO Ha MPOU3BO/CTBO MHHOBALIIA: MapPKeTUHIOBBIH
roaxof, GeHUMapKUHT. MeTo/ibl, BO3/|eiiCTBYIOL1e KaK Ha MPOM3BOJCTBO, TaK U
Ha peasii3aLiyio MHHOBALWIA: NHXUHUPHHT, PeMHXUHUPUHT, OpeH/j-CTpaTerus.
MeTozibl, BO3/HCTBYIOLIME TOBKO Ha Peanu3aLiiio HHHOBALHIL:
(poHTHpOBaHKe, MIppKep, NpalcHHT. 7.2. [[porHO3MpOBaHHe Hay4HO-
TeXHUYeCKoro pa3suTus. Llenu 1 3a/jaun POrHO3MpOBaHHs HayuHO-
TeXHUYeCKOro pa3BuTUs. OCHOBHbIE PUHLIUITBI TPOTrHO3UPOBaHNUS. MeTo/bl
TIPOrHO3UPOBAHUST NHHOBALIMI: UHTYUTUBHBIH, CTAaTUCTHYECKUA,
aHasMTHYecKuid. IIporHo3yupoBaHre ¥ NPUHATHE NHHOBALMOHHBIX PellleHuH.

i. 7.1. MeTozbl BO3/eHCTBHsI MHHOBALIAOHHOTO
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Pa3,uen 8. I/IHHDBHHHOHHBIﬁ MEHEe/DKMEHT U CTpaTernvdecKoe ynmpas/ieHUe.
8.1. Crparerus yrpap/eHust ”HHOBaLMAMU. Llenn 1 3a/iauu CTpaTeruyeckoro
ynipaB/ieHust MHHOBaLuaMU. CoziepkaHye ¥ (JOpMbl CTpaTernyeckoro
yrpaB/ieHusi ”HHOBaLusiMU. [Toc/ie/joBaTeIbHOCTL BBIOOpA U peanu3aLiuu
MHHOBALIMOHHOH cTpateruu. ViHpopMarmoHHoe obecrieuenue. PecypcHoe
obecrieyenre. DPPeKTHBHOCTb HHHOBALMOHHBIX CTPATeruid. THITbI
MHHOBALMOHHBIX CTpaTeruil. 8.2. MeTo/ibl CTPaTernyeckoro yrpaeaeHus
VHHOBaLUsMU. CHCTeMHbIH MOJXO0A B CTPaTerHyeCKoM yrpas/ieHHH. MeTog,
CLieHapHeB, TPOrPaMMHO-1{e/1eBOH MeTo, MPo6/1eMHO-0pHEeHTHPOBAHHbII
TOAXO/1, MeTO/, COIJIacOBaHHs LieJield. 3HaueHHe CUCTeMbl KOHTPOJIIMHTa Ha
TIpeATIpUATHU [/ CTPaTeruyeCckoro yrpas/ieHUss HHHOBaLUAMMU.

27.5 0.5 0.25 0.25 27 16 16

16

Bcero 3a 2 cemecTp

180 4 2 2 176 100 100

100

Bcero no jucuuniHe

180 4 2 2 176 100 100

100

3.2. AyAuTOPHBIN NPAaKTUKYM

Homep n
HauMeHOBaHHe
paspaena
AUCIUITUHBI

Tema MNPAKTUYE€CKOIr'0 3dHATUA

Oo0neMm,

ayp.
JacoB

Pazgen 1. Mecto u
POJIb MHHOBALWH B

Pasgen 1. MecTo ¥ poJsib UHHOBALWMM B MpPOLIecCax Pa3sBUTUS COL[AANIBHO-

HoBoBBeseHus Kak
00BeKT

Pa3zien 2. HoBoBBe/ieHHs KaK 00BeKT MHHOBAI[MOHHOTO YITPABIeHHUS
VIHHOBALIMOHHBIM NpoOLIeCC U ero CTpyKTypa. [IoHsITHe )KU3HEeHHOH LUK/
MPOAYKTA U €ro NMpOoJOJIKUTE/IbHOCT. VI3MeHeHre SKOHOMUYe CKUX

rporjeccax 5KOHOMHYEeCKUX chcTeM KOHIIeNMMKY TeXHOIOrMYeCKOro pa3sBUTHS:

1 |pa3Butus HCTOpUS U COBpEMEeHHOe COCTosiHMe. TexHomornueckue yK/aajbl: 0.25
coLanbHo- orpejienieHue, 31eMeHThl. [IpUUMHbI TeXHO/IOrMUeCKO MHOTOYK/IaJHOCTH
SKOHOMMUeckux  (Poccun.

CUCTEeM.
Pazgen 2.

0.25

CTaHOBJIEHHE U
OCHOBHBbI€ UEPTHI.

TIOMCKa MHHOBAIJMOHHBIX HpE/:[HO)KeHI/Iﬁ

MHHOBAITMOHHOTO
rapamMeTpOB TIPO/IYKTa Ha pa3HbIX (pa3ax ero >KU3HEHHOro 1UK/Ia.
yTIpaB/IeHusl.
Pazgen 3.
WunoBaroHHel  (Pa3gen 3. IHHOBaI[MOHHBIM MeHe)KMeHT: BO3HUKHOBEHMe, CTaHOBJ/IEHHE
3 |MEHE/DKMEHT: Y OCHOBHBIe uepThI ey 1 3a/1auit THHOBALIMOHHOTO MeHePKMEeHTa, 0.25
BO3HUKHOBEHUE, |ACTOPMS Pa3BUTUSI U COBpEMEHHOe COCTOsTHME. VICTOUHMKH U MeTO/IbI ’

Pazpen 4.
Opranusanus
MHHOBALIMOHHOTO
MeHe/>KMeHTa.

Pazpen 4. Opranuv3aiusi MYHHOBaLIMOHHOTO MeHe/pkMeHTa HallrioHambHas
MHHOBAI[HOHHAsA CUCTEMA U ee cocTas/sitoriye. OcoOeHHOCTH, 3ajauu U
MeTOZbl OpraHy3aly THHOBALIMOHHBIX [TPOLIeCCOB Ha MpeANpUsITHH.

0.25
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5 |Pasgen 5. Pa3zen 5. Pa3paboTka MPOeKTOB HOBOBBeIeHUH MeTo/Ibl aHaIr3a 0.25
PaspaboTka MpoO/IeEMHBIX CUTYalH. 3a/jauy ¥ TIPUHIIUITBI TIPOEKTHOTO YIPaBIeHUSI
MPOEKTOB WHHOBALIMOHHOM JlesTelbHOCTbI0. OpraHu3aliys jiaHupOBaHus U
HOBOBBe/IeHHUH. pa3pabOoTKU MPOEKTOB MHHOBALIMOHHBIX TIPOLIECCOB Ha TIPeATIPUSITUM.

Pa3paboTka ¥ aHa/IM3 UHHOBAIIMOHHOTO MPoeKTa. PacyeT 3¢ deKTHBHOCTH
WHHOBALMOHHOTO [TPOEKTa.
Paspen 6. Pazznen 6. Co3zanue 6/1aronpusITHBIX YCIOBUM HOBOBBeZIeHU Bujibl,
Co3zpanue yCJIOBUS ¥ POPMBI UCTIO/Ib30BaHUsI MHTEIIEKTYalbHON COOCTBEHHOCTH.

6 |6sarompusATHBIX  |MeTo/pbl OL[eHKHA CTOMMOCTH WHTE/IEKTYa bHOM COOCTBEHHOCTH. 0.25
YCI0BUN locynapcTBeHHast mogaep>kKka UHHOBALMOHHOM 1eTe/TbHOCTH.

HOBOBBEZIEHUI. ®uHaHCUPOBaHUE UHHOBAL[MOHHOM /1eTe/TbHOCTHU.
Pasgen 7. ®opmel
U METO/TbI Paspen 7. ®opmel 1 MeTOABI MTHHOBALIMOHHOTO MEHEe/PKMEHTA.

- |AHHOBALMOHHOTO [IporHo3upoBaHue UHHOBaLM MeTo/bl U TpUeMbl MTHHOBALIMOHHOTO 0.5
MeHe/>KMeHTa. MeHe/PKMeHTa. PYHKIUU U BUJIbI HAYYHO-TEXHAYECKOTO ’
IIporHo3upoBaHue [TPOrHO3UPOBAHMUS.

MHHOBALIMH.
Pazgen 8. .
VIHHOBALHOHHBIIA Pa3nen 8. VIHHOBaLMOHHBIN MeHEPKMEHT U CTpaTeruueckoe yrpasjieHre
Copeprxadrie ¥ POPMBI CTPATETHUeCKOTO YIIPaB/IeHUS MHHOBAL[USIMH.
8 |MeHemXMEHT U 0.25
TMopsiiok pa3paboTKy U TIpOL[ecca pean3aljiy CTpaTerunyeCcKux
cTparernyeckoe 3’
WHHOBAIIMOHHBIX PelleHui.
yIpaB/ieHue.
Bcero 3a 2 cemecTp 2
3.3. CamocTosnTenbpHas padora crygenta (CPC)
Homep u
Ne HauMeHOBaHHe Oo0nemMm,
Cojep>kaHue yueOHOro 3a/jaHus
n/n pasjena 4acoB
JUCLUIIUHBI
Pazgen 1. Mecto u
posb MHHOBaLui B |Pa3zen 1. MecTo 1 posiib MHHOBALMM B MIPOLieccax pa3BUTHS COL[MA/IBbHO-
rpoLeccax 9KOHOMMUEeCKUX crucTeM KOHLeNuM TeXHOI0TMYeCKOro pa3BUTHS:

1 |pa3Butus HUCTOPUS M COBPEMEHHOE COCTOsIHKe. TeXHOIornyecKue yKaabl: 21
COLMaJIbHO- ompeziesieHue, 37ieMeHThl. [IpUUMHbBI TEXHOJIOTHYeCKOM MHOTOYK/IaJHOCTH
sKkoHOoMHueckux |Poccum.

CUCTEM.

Pazpen 2.

HoBOBBEIeHH Kak Pazpen 2. HOBOBPE,E[EHI/ISI KaK 00BeKT WHHOBAI[MOHHOTO YITPaBIeHHUS

2 loBuexr VIHHOBaLIMOHHBIM TpoLieCcC U ero CTpykTypa. [IoHsITHe )KU3HEHHO LUK/ 21

MPOAYKTA U €ro NpoJ0/DKUTENBHOCTh. VI3MeHeHre SKOHOMUYeCKUX

HMHHOBAIJMOHHOT'O
MapaMeTpOB MPOAYKTA Ha Pa3HbIX (Da3ax ero >KM3HEeHHOTO IUKJ/IA.

YIIpaBJ/I€HUSI.

Pazgen 3.

WunHoBanonHeid  |Pa3gen 3. IHHOBalIMOHHBIN MeHeI)KMeHT: BOSHUKHOBEHHE, CTaHOBJIeHHe

3 |[MeHe/KMeHT: Y OCHOBHBIe 4epThl Llenu v 3a/jauy MTHHOBALIMOHHOTO MeHe/I)KMEeHTa, 21
BO3HUKHOBEHUE, |UCTOPHSI Pa3BUTHUSI U COBPEMEHHOE COCTOsIHKE. VICTOUHHUKU U MeTO/bl
CTaHOBJIEHUE U MOMCKa UHHOBALIMOHHBIX MPeAJI0KeHUI
OCHOBHbIE UepThl.

Pasgen 4.
Oprasmsais Pa3nen 4. Opranu3aijysi MYHHOBALIMOHHOTO MeHekMeHTa HairoHanbHast

4 WHHOBAI[MOHHAsA CUCTEMA U ee cocTap/stonye. OcoOeHHOCTH, 3a/jauu U 21
WHHOBAL[MOHHOTO

MeTO/bl OpraHU3aljui HHHOBAL[MOHHBIX [POLIECCOB Ha NPeANpHUsTHN.
MeHe/>KMEeHTa.

Paszen 5. Pa3paboTka MPOEKTOB HOBOBBeleHUH MeTo/ibl aHaIM3a
Pazpen 5. Mpo0JIeMHBIX cUTyalui. Ay, Ha 3aJjaunl ¥ IPUHIIUITEI POEKTHOTO

5 Pa3pabotka yIIpaB/ieHUs] MTHHOBALIMOHHOMU JiesiTe/IbHOCThLI0. OpraHu3aiiys 23
TIPOEKTOB TJTAHUPOBAHUS M pa3paboTKY TIPOEKTOB MHHOBALIMOHHBIX MPOLIECCOB Ha
HOBOBBe/IeHU. npeAnpuATAN. Pa3paboTka v aHamM3 UHHOBALMOHHOTO TIpoekTa. Pacuet

3¢ deKTUBHOCTH MHHOBAL[MOHHOTO TIPOEKTa.

6 |Pa3gen 6. Pasznen 6. Co3anue 0/1aronpUsITHLIX YCIOBHUI HOBOBBe/IeHUE Bujibl, 21
Co3panue YCJIOBUS ¥ DOPMBI CTIO/H30BaHUS UHTEJIIEKTYaIbHON COOCTBEHHOCTH.
GnaronpusATHBIX | MeTo/ibl OIIeHKH CTOMMOCTH WHTEeJIEKTyaIbHOW COOCTBEHHOCTH.
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YCI0BUN TocynapcTBeHHast mogep>kka UHHOBALMOHHOM 1eTe/TbHOCTH.
HOBOBBEZIEHUI. ®yHaHCUpOBaHUE UHHOBAL[MOHHOM /1eATe/TbHOCTHU.
Pazgen 7. ®opmel
U METO/TbI Paspen 7. ®opmel 1 MeTOABI MHHOBALIMOHHOTO MEHEe/PKMEHTA.
- |AHHOBALMOHHOTO [IporHo3upoBaHue UHHOBaLMi MeTo/bl ¥ TpUeMbl MTHHOBALIMOHHOTO 21
MeHe[pKMeHTa. MeHepkMeHTa. PyHKLMU U BUbI HAYUHO-TEXHUUECKOTO
[TporHo3upoBaHue [MPOTHO3UPOBaHUS.
MHHOBALIMH.
Pazpgen 8. .
.. |Pa3gen 8. VIHHOBaLMOHHBIN MeHePKMEHT U CTpaTeruueckoe yrpasieHHe
MHHOBAIMOHHBIM
Copeprkadrie ¥ (OPMBI CTPATETHUECKOTO YTIPaB/IeHUS] MHHOBAL[USIMH.
8 |MeHemXMEHT U 27
IMopsimok pa3paboTKu U TIporiecca peaju3aliu CTpaTerunueCcKux
cTpareruyeckoe <
WHHOBALIMOHHBIX PELeHUH.
yIpaB/ieHue.
Bcero 3a 2 cemectp 176
4. ®OPMbI KOHTPOJISI OCBOEHUSA TNCLUIIVINHBI
CEMECTP HEJAEJ/IN CEMECTPA
1 2 3 4 5 6 |7 8 9 10 11 12 13 14 15| 16 | 17

2 Hoxn Hoxkn P Hoxkn AP Hokn Hoxn P

YcnoBHbIe 0003HAUEHUS:
o [IP — aparHOCTHUeCKasi paboTa;
o Jloks — oK.

TeKyui KOHTPO/Ib YCIIeBAeMOCTH CTY/[€HTOB TIPOBOJUTCS B JUCKPETHbIE BpeMEHHbIe NHTEPBAJIBI B
cnemyronux dhopMax:
e UArHOCTUYECKasi paboTa;
e JIOK/af,.

IIpomMeskyTouHasi arTecTanus POBOAWUTCS B popMax:
e 9K3aMeH.
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5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:
1. A. A. Anekcees. . VIHHOBa1jMOHHBIN MeHeZxMeHT. Mocksa: FOpaiit, 2022, 351. pec.
2. A. A. Anekcees. . IHHOBal[MOHHBIN MeHeXMeHT. Mocksa: FOpaiit, 2021, 351. pec.
3. A. B. TebekuH. . IHHOBaI[MOHHBIN MeHepKMeHT. Mockea: FOpaiit, 2020, 3/1. pec.
4. J1.

I1. Tonuapenko, b. T. Ky3netios, T. C. bynbiiieBa. . ITHHOBalIMOHHBIN MeHeKMeHT. MockBa: FOpaiir,
2020, 351. pec.

5.2. [lorionHUTeNbHAs IUTepaTypa Mo JUCLUIIIUHE:
He TpebyeTcsl.
5.3. [lepuognueckue U3faHus:
1. ABTOMaTHU3aLys MPOLeCCOB yIpaBIeHUSI.

5.4. TlepeueHb pecypcoB UH(OPMAI[UOHHO-TEIEKOMMYHHKAIIMOHHOW ceTH "VIHTepHeT", HeoOXOAUMBIX /IS
OCBOEHMsI TUCLIUIITVHBI, 3/IeKTPOHHbIE OMOIMOTeUHbIe CUCTEMBI:

1. https://urait.ru/bcode/445971 — Ynpasnenue nHHoBalussMu — OOpa3oBaresibHas riatdopma «HOpauT».
/11 By30B ¥ CCy30B..

CoepeMeHHBIe MpodeccroHabHbIE 0a3bl JAHHBIX:
1. https://rusneb.ru — HaijuoHansHas 3/eKTpoHHas 6ubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHast 3nekTpoHHast 6ubnmoreka «KubeprieHuHKa»;

http://www.rfbr.ru/rffi/ru/library - ITonHoTekcToBas 37ekTpoHHas 6ubaoTeka Poccutickoro oHza
dbyHIaMeHTaTbHBIX UCC/IeI0BaHUIA.

VHdopMaLioHHbIe CTIpaBOYHbIE CUCTEMBI:
1. Texskcnept — MHbOpMaLMOHHBIN OPTal TEXHUYECKOT0 peryaupoBaHusi: HopMel, mpaBu/ia, craHAapThl
P®;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - b1 TOCTog
cobcrBenHoi reHepauyu BI'TY "BOEHMEX" um. []. ®. YcTuHOBa;
3. http://www.consultant.ru/- KoncynsrauTIIntoc- nHbOpMaloOHHbBIN TIOpTas ITPaBoBoOi HHGOpMAaI[UH.
5.5. TIporpamMmMHOe obecrieueHue:
He Tpebyercsl.

5.6. H(opmaliMoHHbIe TeXHOJIOTUU:

B3anMogeiicTBre ¢ obyuarouumucs nocpegcrsom SMOC Moodle BI'TY «k BOEHMEX» um. [J.®. YctuHOBa.
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6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkrop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboume MecTa CTy/IeHTOB, OCHAIl[eHHbIe KOMITbIOTEpAMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.
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ITpunoxenue 1
K paboueii MporpaMme JUCIATTHHBI
MNHHOBALIMMOHHBINI MEHE/KMEHT

AnHoTanusa paboueii nporpaMMsl

Muctynuia MTHHOBAITMOHHBIVI MEHE/DKMEHT sBisieTcs AWCLMIVIMHON 00s3aTe/IbHOM
yacTu 0/10Ka 1 rporpamMmbl MOATOTOBKY 10 Haripae/ieHuto 27.04.05 UHHosamuka. JJUCIMILIMHA pean3yeTcs
Ha (akyneTeTe P MeXXIyHapOJHOTO MPOMBIIIIEHHOTO0 MeHe/pkMeHTa U KommyHuKaiuu BI'TY "BOEHMEX"
M. [.®. Yerunosa kadeapoit P1 MEHE/JDKMEHT OPTAHU3AILINN.

[OuciuniavHa HaljesieHa Ha GOPMUPOBaHUe KoMNnemeHYuli:
YK-2 criocobHOCTh yMpaB/sTh IPOEKTOM Ha BCEX ITAlax ero KM3HEeHHOTO 1UK/Ia;
OIIK-6 cnocoOHOCTh OCYIIeCTBAATE COOp W aHaAW3 HAyYHO-TEXHUYEeCKOW WHQopMarud, o000011aTh
OTEUeCTBEHHBIM W 3apyOeXHbIA OMBIT B 00JACTH yMpaB/leHHs WHHOBAIUAMH U TIOCTPOEHUS 3KOCUCTEM
WHHOBAIUj;
ITICK-1.1 crioco6HOCTh K OCO3HAHHOMY BBIOOPY CTPaTeruii MeKMYHOCTHOTO B3aWMOJEUCTBUS, JIUZEPCTBRA,
KOMaH/000pa30BaHKsl, DPYKOBOACTBY  KOJ/UIEKTUBHBIMH  WCCE[OBaHUSAMM B  cdhepe  WHHOBAaTHKHY,
JIOKyMeHTaLIMOHHOMY 00eCriedeHHIo MPOoBe/IeHNs HHHOBAI[MOHHOTO TIPOEKTa, a TakXKe TIO/ITOTOBKY 3a/JaHuH [jis
TPYTIIT ¥ OT/IeNIbHBIX VCITOTHUTEIeN.

Copiep)kaHue AUCLIMIUIMHBI OXBaTbIBaeT KPYT BOMPOCOB, CBSI3aHHBIX C TeHJEHLUSMU U pPa3sHOBUJHOCTSMH
pasBUTHS, YIIpaBleHWEM pa3BUTHEM. PaccMmaTpuBarOTCsi HOBOBBeZleHHSI KaK OObeKT KHHOBAIJMOHHOTO
yTipaB/ieHus], BOIPOChl BO3HUKHOBEHUS, CTAHOB/IEHMsI X OCHOBHbIe UepThl HHHOBALIMOHHOTO MeHe/KMeHTa.
PacKpbIBaloTCsl METO/BI Pa3pabOTKY MPOrpaMM M IPOEKTOB HOBOBBE/|eHHH, CO3/jaHre O/1arorpusiTHBIX YC/IOBHIMA
HOBOBBeJieHHH, (OpPMbI M TIPUEMBbI MHHOBALMOHHOTO MeHe/[)KMEeHTa, MPOTHO3MPOBaHWe B WHHOBAL[MOHHOM
MeHe/)KMeHTe U CTpaTernyeckoe yrpaBjeHue.

[Tporpammoii AUCLIUIIMHEI TIpe/lyCMOTPEHbI CJle[iyIolire BU/bI KOHTPOJIA:

TeKymuii KOHTPOJ/Ib YCIIEBAeMOCTH CTYAE€HTOB IIPOBOAAUTCS B IUCKPETHbIE BpeMeHHble UHTePBA/IbI B
cnemyronux dhopMax:
e MarHocTuyeckas pabora;
e JIOK/af,.

IIpomMeskyTouHasi arTecTamus POBOAXUTCS B popMax:
e 9K3aMeH.

OO01jast  TPyI0EMKOCTh OCBOEHHSI AUCLUIUIMHBI cocTaBiaseT 5 3.e., 180 u. TIporpamMMol AWCIUITUHBI
MpeJyCMOTPEHbI JIEKLIMOHHbIE 3aHATHS (2 W.), IpaKTUUeCcKWe 3aHATHS (2 4Y.), CaMOCTosTe/bHas pabora
crygenra (176 u).
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IIpunoxenue 2

K paboueii MporpaMme JUCIATUTHHBI
MHHOBAIIMOHHBIM MEHE/DKMEHT

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBngeT 180 4., U3 HUX 4 4. ayAUTOPHBIX 3aHATUH, U 176 u.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumenoBanue pa6oTs! Pexomengyemasa |TpyaoemMKoCTb,
JuTeparypa yac.
Pa3pen 1. MecTo 4 posib HHHOBALU B MpoIeccax pa3BUTHS COIHATbHO-I)KOHOMHYECKHUX CHCTeM.
Pasnen 1. MecTo ¥ po/ib MTHHOBaLIMX B MPOL[eCCaX Pa3BUTUSA A. B. TebekuH. .
COLIMaIbHO-3KOHOMUYeCKUX chcTeM KOHLIeMLMM TeXHOIOTrM4eCKOro VHHOBAITMOHHBIM
PasBUTHSL: UCTOPUS M COBPEMEHHOE COCTOsIHME. TexHomornueckue MeHe/PKMEHT: 21
VKJIaJpl: OTIpejiesieHue, 3/ieMeHThl. [IpUUMHbI TeXHOJIOTHYe CKOU Mocksa: FOpaiit, 2020
MHOTOYK/IaZHOCTH Poccum. @8]
Wroro mo pa3zeny 1 21
Pa3zien 2. HoBoBBe/leHHA KaK 00H6KT HHHOBAI[HOHHOTO YIIPAB/IeHHUS.
Paszen 2. HoBoBBe/ieHUsI KaK 00BEKT MHHOBAI[MOHHOTO YIIPABIEHUsS A. A. Anekcees. .
MHHOBa1MOHHBIH Mpoliecc U ero cTpykTypa. [1oHsITHe )KU3HEeHHOI0 VHHOBALIMOHHBIM
LIMKJ/Ia MPOAYKTA U ero MpoJ0/DKUTE/NbHOCT. VI3MeHeHe MeHe/[)KMEeHT: 21
9KOHOMMUECKHX MapaMeTpPOB TIPO/IYKTa Ha pa3HbIX (pa3ax ero Mockgsa: FOpatiT, 2021
’KA3HEHHOT'O ITUKJIA. 2)
Wroro no pasgeny 2 21

Pa3pen 3. IHHOBAaIMOHHBIN MeHe/PKMEHT: BOSHUKHOBEHHE, CTAaHOB/IEHHE W OCHOBHBIE UePThI.

Pazznen 3. IHHOBAI[MOHHBLIM MeHEeI)KMEHT: BO3HUKHOBEHHE,

A. A. Anekcees. .

MHHOBaIMOHHBIN
CTaHOBJ/IEHUE U OCHOBHbIe uepThl Llenu 1 3aiaur THHOBALIMOHHOTO
MeHe/PKMEHTa, UCTOPUS Pa3BUTHSL U COBPEMEHHOE COCTOSIHUE MEHE/KMEHT: 21
& ’ puA b P N Mockga: FOpaiir, 2022
Wcrounuky 1 MeTozbl MOMCKA MHHOBALIMOHHBIX MPeJI0KEeHUIN 3)
Wrtoro no pasgeny 3 21
Paspen 4. Opranu3anyis HHHOBAllMOHHOI'0 MeHe/PKMEeHTa.
JI. I1. I'oHuapeHkKo, b.
T. Ky3nenos, T. C.
Pa3zpen 4. Opranusaiysi THHOBaLIMOHHOTO MeHe)KMeHTa BvibiLeEa
HaumoHanbHasi ”YHHOBaL[MOHHAs! CUCTEMA U ee COCTaBJISIOLIME. y o
M HHOBaLIMOHHBIM 21
OcobeHHOCTH, 33/]au¥ U METO/[bl OPTraHW3al[ii MHHOBAL[MOHHBIX
TMPOLIeCCOB Ha NpeApUsTAN MCHE/DIMEHT:
p ) Mockga: FOpaiiT, 2020
3
Wroro no pasgeny 4 21
Pazgen 5. Pazpa0oTka NpoeKTOB HOBOBBEJAEHHIA.
o JI. I1. I'oH4apeHkKo, b.
Pa3zzen 5. Pa3paboTka MPOEKTOB HOBOBBeIeHUH MeTo bl aHaM3a T Kvsnenos. T. C
npobsieMHBbIX cuTyaurii. Ayz. Ha 3afiaud ¥ IPUHLIMIIBEI IPOEKTHOTO ) ByJ'IbILI;_IIEB’a T
yTipaB/ieH!s] THHOBALIMOHHOM JiesiTeTbHOCThI0. OpraHu3arus y -
M HHOBALIMOHHBIM 23
TJIAaHVUPOBaHUS ¥ Pa3paboTKU MPOEKTOB MHHOBAIIMOHHBIX TIPOLIECCOB MEHEDKMEHT:
Ha rpeAnpuATHU. Pa3paboTka v aHaM3 HHHOBALMOHHOTO TIPOEKTA. N
PEATIP p 1 p Mocksa: FOparit, 2020
Pacuet 3¢ hekTHBHOCT MTHHOBAIIMIOHHOTO TTPOEKTA. )
Wrtoro no pa3geny 5 23
Pa3gen 6. Co3aaHue 0/1aronpusiTHLIX YCJI0BHI HOBOBBE/J€HUM.
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Paszzen 6. Co3nanve 6/1aronpysSTHRIX YC/I0BUH HOBOBBeeHUH Bugel, | JI. T1. ToHuapeHko, B. 21
yC/10Busi ¥ OPMBI UCII0/Ib30BaHHUS MHTEJIIeKTYalbHOM T. Kysrenos, T. C.
cobcTBeHHOCTH. MeToAbI OLIeHKH CTOMMOCTH UHTe/IeKTyabHON Bynbiesa. .
cobcTBeHHOCTU. T'OCyIapCTBEHHAs TIOAIEPKKA MHHOBAIL[MOHHOM WHHOBAITMOHHBIM
JesiTeibHOCTH. PUHAHCHPOBaHUe WHHOBAL[MOHHOM JleATeNIbHOCTHU. MeHe/PKMEHT:
Mocksa: FOpaiiT, 2020
()
A. A. Anekcees. .
VHHOBALIMOHHBIMN
MeHe/)KMEeHT:
Mockga: FOpaiit, 2021
©)
Urtoro no pa3peny 6 21

Pa3pen 7. ®opMbl 1 MeTO/{bl HHHOBAIJHOHHOTO MeHe/kMeHTa. [IporHo3upoBaHue HHHOBALMIA.

Pazpen 7. ®opMbl U MeTO/IbI THHOBAI[MOHHOTO MeHe)KMeHTa.

A. A. Anekcees. .

o VIHHOBALIMOHHBIN
[MporHo3upoBaHye UHHOBaLMY MeTobI U TIpHeMbl UHHOBALIMOHHOTO MeHe/DKMEHT: 21
MeHe/PKMeHTa. DYHKLIMU U BU/bl HAyYHO-TEXHUYECKOTO N
A YHER A Y Mocksa: FOpaurt, 2021
MPOrHO3UPOBaHMUSL. 3)
Urtoro no pasgeny 7 21
Pa3pen 8. IHHOBAaMOHHBIN MeHe/PKMEHT M CTpaTernueckoe yrnpaBjieHHe.
JI. I1. I'oHuapeHkKo, b.
o T. Ky3nenos, T. C.
Pasgen 8. IHHOBaLIMOHHBI MeHEeP)KMEHT U CTpaTeruyeckoe BV/LILEeRa
ynpasieHue Copep>kaHue U GOpMbI CTpaTernueckoro ynpasieHus y -
VHHOBaLIMOHHBIM 27
WHHOBaLUAMU. [TopsiloK pa3paboTKu U Tporiecca peanu3arun MEHEDKMEHT:
CTpaTeruueCcKUX MHHOBALIMOHHBIX PeIleHui. o
P 1 p Mocksa: FOparit, 2020
(6)
Wrtoro no pasgeny 8 27
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IIpunoxenue 3
K paboueii MporpaMme JUCIATLTHHBI
VHHOBALIMOHHBI MEHE/I)KMEHT

®OH/J] OODEHOYHBIX CPECTB

®DoH/| O1[eHOYHBIX CPe/CTB, MO3BOJISIONIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUITINHE, BKIFOUYAIOT
B ce0s:

e UarHocThueckas pabora
* JloKnap;
e 5K3aMeH.

Kputepuu onjeHuBaHus

JMuarnocruueckas: pabora
[uarHocTtrueckas pabora mpoBogutcs B popme Tecta B SNOC Moodle:

e TIpU MPaBUJILHOM OTBeTe MeHee ueM Ha 60% BOIPOCOB - He aTTeCTalus;
e [IpU MPABUILHOM OTBeTe Ha 60% BOMpOCOB U OoJjiee - aTTecTalysl.

Joknap

Tembl J0K/1a70B
1. KoHLjenmu TexHOI0ruuecKoro pasBUTHs: UCTOPUSI U COBPEMEHHOE COCTOsSIHHE
2. TexHo/OTMYeCKYe YKIa/bl: ONpeJesieHre, 3/1eMeHThl. [ IpUurHbl TeXHOIOrnye CKOM MHOTOYK/1aJHOCTH
Poccun
3. VITHHOBALIMOHHBIN TpoLiecC U ero CTpyKTypa. [IoHsITUe )KU3HEHHOTO LIUK/Ia TIPOAYKTa U ero
TIPOZIOJKUTENBHOCTh
4. VIameHeHMe SKOHOMHUECKHX MTapaMeTPOB TPO/IYKTa Ha pa3HbIX (pa3ax ero >KU3HeHHOro IUK/Ia
5. Llenu v 3a/jauy THHOBALIMOHHOIO MEHE/I)KMEHTa, UCTOPHUsI Pa3BUTHSI U COBPEMEHHOE COCTOsSIHHE
6. VIcTOYHUKY M MeTO/Ibl MOMCKAa MHHOBALIMOHHBIX MPeJ/I0KEeHUN
7. HaljuoHasibHasi MTHHOBALIMOHHASI CUCTEMA U ee COCTaBJISIOIIMe
8. OcobeHHOCTH, 3a/laul ¥ METO/Ibl OPraHH3alMd MHHOBAIIMOHHBIX MTPOLIECCOB Ha MPeANPUATHN
9. MeTozpl aHaMM3a MPOOJIEMHBIX CUTYaLUH
10. 3afaun ¥ TPUHLIUITBI TIPOEKTHOTO yTIPaB/ieH!sT MTHHOBAlIMOHHOM JiesiTe/TbHOCThIO
11. Opranu3anysi MJIaHMPOBAHUS 1 pa3pabOTKK MPOEKTOB MHHOBAL[MOHHBIX MPOLIECCOB Ha MPeTPUSITHH
12. Pa3paboTKa 1 aHa/M3 MHHOBALMOHHOIO MpoeKTa. PacueT 3¢(eKTUBHOCTH MHHOBALIMOHHOI'O ITPOeKTa
13. Bujpl, ycioBUs ¥ (hOPMBI UCITO/Tb30BAaHKST MHTE/IIEKTYaIbHOM COOCTBEHHOCTH. MeTO/bI OL[eHKH CTOMMOCTH
WHTeJIeKTyalbHOM COOCTBEHHOCTH
14. TocynapcTBeHHast No/ifiep>KKa MHHOBALIMOHHOM iesiTe/IbHOCTH. PrYHaHCMPOBaHNe UHHOBALMOHHOM
ZleATembHOCTU
15. MeToibl ¥ IpUEMbl UHHOBALIMOHHOIO MeHePKMeHTa
16. ®yHK1MY ¥ BU/IbI HAYYHO-TEXHUYECKOI'0 [IPOrHO3MPOBAHUSA
17. Copeprkanue 1 pOpMbI CTPATErNUeCKOro yrpaB/ieHus] HTHHOBALSIMU
18. Topsiiok pa3paboTKy ¥ MpoLiecca peaau3ariy CTpaTernueCKUX MHHOBALIAH
O0ocHOBaHUe aKTyaJIbHOCTH BBIOpaHHOMN TeMBI, U3/I0’KEHUEe MHEHHSI aBTOPOB U CBOETO CY)K/I€HUS 110 JaHHOMY
BOTPOCY; U3/I0)KEHHE OCHOBHBIX aCreKTOB TPo0/ieMbI U pe3y/ibTaToB UCCIel0BaTeIbCKor paboTel. Joknaz
cocrtasysiet ot 10-20 cTpaHuI] Ha BBIOpaHHYIO TeMy. VICIo/Ib30BaHO HE MeHee 5 UCTOUHHMKOB JI/Isl HAalTMCaHKSsT
JOK/1aza.
5 Gasa - CTyZieHT CBOOO/IHO, ZI0CTATOUHO TIO[POOHO U3/1araeT Matepuall, IeMOHCTPUPYET MOHUMaHHe
TIPOL[ECCOB TI0 BOTIPOCY TeMbI [IOKJIa/Ia, TT0JIb3yeTCsl Crelda bHOM MpodeCcCHoHaTbHON TePMUHOIOTHUEH;
4 basnna - CTyZeHT, B LleJIoM, B/iafieeT MaTepraioM, HO HeJJOCTaTOYHO TIOTHO U YBEPEHHO JIeMOHCTPUPYeT
TOHMMaHUe TMPOLIeCCOB TI0 BOMPOCY, PeJKO M0/b3yeTcs podeCcCUOHaIbHBIMK TepMUHaMU;
3 Gaa - cTyzeHT c1abo BraZieeT MaTepraioM, C TPYZOM IIOHUMAaeT TIPOLIECCHI TT0 BOTIPOCY, CrielidanbHON
ripodhe cCHOHATBHOM TePMUHO/IOTHel TIPaKTHUeCKU He TT0JIb3yeTCsl.

JK3aMeH
BOITPOCBI K 3K3AMEHRY:
1. OCHOBHBIe UCTOUHMKY SKOHOMWUYECKOTO Pa3BUTHSA CTpaHbl. VX KpaTKas XapakKTepUCTHKa.
2. CoBpeMeHHbIe MO/|e/I1 UHHOBALJUOHHOI'O MEeHe)KMeHTa.
3. OBOJIOLUS TeXHOJIOTMYEeCKUX YKIa0B. [IpUUMHEI TeXHO/IOrMYeCKO MHOTOYK/IafHOCTH Poccumn
4. Buzipl 1 popMBI rOCylapCTBeHHOH MO8 PXKKH MHHOBALIMOHHOM [1eSITeTbHOCTH
5. Teopwusi 6onbIMX LUKIOB KOHBIOHKTYPBI 111. 1. KoHaparkeBa.
6. Teopus skoHOMuYeckoro passutus U. lllymnerepa
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7. Ilsare ciiyuaeB HOBOBBeeHUU. [1oHsATHe KlacTepa.

8. VIHHOBaIMOHHBII NPOLIeCC U er0 CTPYKTypa.

9. IToHATHC KU3HEHHOTO LIMK/1a MPOAYKTA U ero MpOJ0/DKUTENbHOCTh. VI3MeHeHre 5KOHOMHUE CKUX
rapaMeTpOB MHHOBALIMOHHOTO MPOZIyKTa Ha pa3HbIX (pa3ax ero KM3HEHHOTO 1UKIIa.

10. MeTozb! TIPOrHO3UPOBAHUS UHHOBAI[WI: MHTYUTUBHBIN, CTaTUCTAYECKUN, aHA/TUTHUe CKUM.

11. OcHOBHbIE UCTOUHUKU 1 METOABI TIOMCKA MHHOBAITMOHHBIX TIPe/IoKeHHiA. M03roBoii mrypM. MeTtof
CHUHEKTUKU.

12. TToHsiTHE U BUJBI IPOEKTOB: HAYYHO-UCC/Ie0BaTeIbCKUIN, TeXHUUeCKUM, NTHHOBAL[MOHHBIN

13. ®opmupoBaHKe MHHOBALIIOHHOM W/IeW U NTOCTAaHOBKA 3a/jaui: OrpaHUYeHHsl, KPUTEPHY BHIOOPA peleHus,
MOJieJIb PelleHusl.

14. ®opmurpoBaHrie THHOBALIMOHHBIX CTPYKTYP MPeATIPUSTHS.

15. HaijmoHasibHast MHHOBALIMOHHAS! CUCTEMA U ee COCTaBJISIOLIMe.

16. IHHOBAI[MOHHBIM MOTEeHLIUa/ TIPeANPUITUS U METO/bI ero orpe/ie/ieHust

17. MotuBaLys nepcoHasa U IpeofojieHre COIPOTUBJIeHUS U3MEeHeHUsIM

18. MeTofp! yripaB/ieHUss MHHOBAI[MOHHLIMU 3aTpaTamu. PacueT 6romketa HUOKP

19. MeTozp! aHa/mM3a MpoO/IeMHON CUTYaI[uK: BOonpockl KBUHTH/IMAaHA, Auarpamma Vicukaea, Tpadapet
VBanosa, metog, ®CJI, aHanM3 )KM3HEHHBIX LIUKIOB 0OBHEKTOB

20. ComepskaHue, hopMbl ¥ TUTBI MHHOBALIMOHHBIX CTpaTeruii OpraHu3aliiu.

21. Buapl, ycioBus U (hOpMBI UCTIOTb30BAHUS UHTE/IEKTYaIbHOM COOCTBEHHOCTH. MeTo/ibl OIIEHKH CTOUMOCTH
VHTEJ/IeKTyaIbHOW COOCTBEHHOCTH

22. PUCK B IHHOBALIUOHHOM [1esiTeIbHOCTH.

23. TIpuéMbl MHHOBAL[MOHHOTO MEHE/PKMEHTA: MapKeTHUHT, OeHUMapKUHT, UH)KUHUPWHT, PEUH)KUHUPYHT,
OpeHIWHT, PPOHTUPOBaHKE, MIDP/PKep, TPaiCHHT

24. MeTo/ibI CTPaTernyecKoro yrpaB/ieHus: MeTO/| CLieHapHeB, MPOrPaMMHO-TIe/IEBOM MeTo, TIP00/IeMHO-
OpHEHTHPOBAHHLIN TOIX0/, METOJI, COT/IACOBAHUS 1e/iett

[l monyyeHus 3K3aMeHa CTYAeHT J0/DKeH TOJYUUTh OLIEHKY 3a OTBEThI Ha BOIIPOCHI He HIDKe
«Y[OB/IETBOPUTETEHO».

OueHouHbIe TpeOOBaHMS:

v ouenka OTJIMYHO - crygeHT cBoOOAHO, AOCTATOUHO MOAPOOHO M3/1araeT Marepuarl, JeMOHCTPUPYeT
TOHMMaHUe TMPOLIeCCOoB TI0 BCEM BOIPOCaM, M0JIb3yeTCs ClieljianibHON podeccroHaNbHONM TepMUHOIIOTHE;
S onienka XOPOIIO - cTyzeHT, B 1ieJIOM, BlaleeT MaTeprasaioM, HO HeZJOCTaTOYHO TOJIHO U YBEPEHHO
JIEMOHCTPUPYeT MTOHMMaHMe TIPOIIeCCOB 110 BOTIPOCaM, PeJIKO TMOJb3yeTcsi MpodecCHoHaMbHBIMU TePMUHAMU;
v ouenka YJOBJTETBOPUTEJIBHO - cTyzeHT c1abo B/iajieeT MaTeprasioM, ¢ TPYZOM MOHUMAET MPOIieCChl
T10 BOTIPOCAaM, CTelhaabHOM MpodecCHOHAaNBHON TEPMUHOOTHEN TIPAKTUUeCKU He TT0/Tb3yeTCsl.

v onenka HEYIOBJIETBOPUTEJIBHO - cTyneHT He B COCTOSHUU U3/I0KUTh MaTepyUasl v BbIpa3suTh
TOHMMaHUe TPOLIeCCOB IO BOMPOCaM.

16



[MacriopT doH/1a OLIEHOUHBIX CPeJICTB

AyauTopHbIe
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Paspen 1. Mecto u poib
1 | 2 |MHHOBallM B nponeccax 21.5| 05 [025]025 | 21 | 12 | 12 | 12 | Hoknan
Pa3BUTHSA COLHA/TBHO-
IKOHOMHUYECKHX CHCTEM.
Pazpen 2. HoBoBBeleHHA KaK
1 2 |00BeKT HHHOBAIIHOHHOIO 21,51 0.5 [0.25]| 0.25 | 21 12 | 12 | 12 | Joknag,
yIpaB/ieHHs.
Pa3zgen 3. IHHOBAI{MOHHBIN
1 | 2 MEHGUKMEHT: BOSHHKHOBEHHE, | 51 5| o5 1025|025 | 21 | 12 | 12 | 12 | Joknag
CTAHOB/IEHHE U OCHOBHBIE
yepThl.
Pazgen 4. Opranusanus
1 2 |MHHOBALUOHHOIO 21.5| 05 [0.25] 025 | 21 12 | 12 | 12 | Joknag,
MeHeH)KMeHTa.
1 | o [PasnensS.PaspaboTka mpoekTos | ;o | 5 | oo5| 005 | 23 | 12 | 12 | 12 | Mownan
HOBOBBeEJICHHUI.
Pazpgen 6. Co3ganue
1 2 |0;aronmpUATHBIX YC/IOBHH 2151 051025025 | 21 12 | 12 | 12 | Joknan
HOBOBBeJIeHHMH.
Pazgen 7. @®opmbl U MeTOABI
1 | 2 MHNOBALMOHHOTO 215/ 05 (025|025 | 21 | 12 | 12 | 12 | Jloknag
MeHeHKMeHTa.
ITporHo3upoBaHue MHHOBALUA.
Pa3zgen 8. IHHOBaIiMOHHBIN
1 2 |MeHeIXMeHT M cTparernueckoe |27.5| 0.5 | 0.25| 0.25 | 27 16 | 16 | 16 | Hoknag,
yIpasJieHue.
Bcero 3a 2 cemecTp 180 | 4 2 2 176 | 100 | 100 | 100
Bcero no aucuiuinee 180 | 4 2 2 176 | 100 | 100 | 100
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YK-2

Kputepuu oneHuBaHus

Ne 1

Ne 2

Ne 3
Ne 4
Ne 5

Ne 6
Ne 7
Ne 8
Ne 9
Ne 10

Ne 1

Ne 2

Bonpocbl omKkpbimozo muna:
ITporjecc npuHsTHS IOTpebHTEIeM HOBOTO TMPOAYKTA M/TH TEXHOJIOTUM Ha3bIBAaeTCst

BbI pyKoBOZiMTE TIPOEKTOM I10 CO3[AHHUI0 U BHEJJPEHUIO HOBOT'O MPOZYKTa Ha PhIHKE.
ITporjecc pa3paboTKH MPOAYKTa COCTOUT U3 HECKOIBKUX JTarloB:

YCC/IeJOBaHUs M KOHLeNTyanu3anyst: 12 mecsiies
MIPOTOTUIMPOBaHNE U TeCTUPOBaHUe: 6 MecsLeB

TIPOM3BOZCTBO U MaciTabupoBaHue: 18 mMecsiiieB

CorviacHO BalllMM pacueTaM, 3aTpaThl Ha KaK/bI 3Tar COCTaB/IsOT:
vccieoBaHus U koHLenTtyany3anys - 500 000 py6neii
MPOTOTUTIMPOBaHKe U TecTupoBanue - 1 200 000 py6seii
TIPOM3BO/CTBO M MacinrabupoBanue - 3 000 000 pybieti

Oxugaercs, 4to Mocjie yCHelrHoro BHepeHUsI HOBOIO MIPOAYKTa B MepBbIi T0f, OH
ripuHeceT NpubbUTL B pasmepe 2 500 000 py6seii. B mociegyroiye rosibl MpuObLTh
okugaercs yBeauursartk Ha 10% exxerozgHo.

Onpe/eiuTe BpeMsi OKYTaeMOCTH UHBECTULIUH U MPOTHO3UPYEMYHO MTPUOBUILHOCTh
IIpOeKTa uepes 5 JIeT.

IMepeuncUTh OCHOBHBIE (PYHKI[MH YTIPaBI€HUSI THHOBALIUSMHU.

Yro onuckiBaeT 3¢ ekt Ippoy B KOHTEKCTe HHHOBALIUI?

CyTtb COCTOUT B TOM, UTO Hapsily C TPAAULIMOHHBIMU (DYHKLIMOHATBHBIMHU
Y TIPOM3BO/CTBEHHBIMY TIO/pa3e/eHUsIMU CO3J,al0TCsl BpeMeHHbIe POEKTHbBIE Lie/leBbie
I'PYTITHI BO IIaBe C PYKOBOJUTE/IEM MTPOEKTA, BHITIOMHSIONUM (DYHKITUIO KOODWUHALIHH.
Kakue Buibl THHOBaLMH BbIE/SIOT corniacHo PykoBozcTBy Oco?

KoHriemniyst ”YHHOBaI[MOHHOTO TIOTEHI[Wa/Ia BKIFOUAeT B Ce0s1 CIe/[yIOIIHe peCypChbl. ..
Kakue KoMrnoHeHThI BXOAST B KOHI[enuio TpotiHou Crimpasu I, Mikosuia?
[Tepeuncuthb (a3bl KU3HEHHOTO I[UKJIA YIIPaB/IeH s TIPOEKTOM.

YTo Takoe MHHOBAIIMOHHBIE 3KOCUCTEMBI M KaK OHM CTIOCOOCTBYIOT PAa3BUTHIO HOBBIX
TeXHOJIOTHA?

Bonpocsbl 3akpbimoz2o muna:

KakoBo BiusiHMe KOHLET[UK OTKPBITBIX MHHOBALIMM Ha TPaJULMOHHbIE MOZe/n
yIipaB/eHUs1 UTHHOBaLUSMU?

o A. KoHIlenys OTKPBITBIX MHHOBAI[WH TTOTHOCTBIO 3aMeHsIeT TPaJUIIMOHHbIe
Mozienu

¢ b. KoH1ern1usi OTKPLITHIX MHHOBALWM [JOTIONHSIET TPaAULIMOHHBIE MOJIe/H,
WHTErPUPYS BHEIITHHUE UZIEU U TEXHOJIOTHUU

o B. KoHLenus OTKPBITBIX MTHHOBALIWM 3aMe/|/IsieT TIPoLieCcC BHeIpeHUsi MHHOBAIUi

o T KoHijenmust OTKPBITHIX MHHOBALIMI He MeeT 3HaUNTe/TbHOTO BJIUSTHUS Ha
TPaUIMOHHBIE MOZIEH

Kak MO>XXHO MCI0/1b30BaTh KOHLIENLMIO "MHHOBALMOHHOTO K/acTepa' [/sl CO34aHus
KOHKYDPEHTHBIX TTPEUMYIIECTB Ha OCHOBE UCC/Ie[IOBaHUM 1 pa3paboToK?

e A. ObbeguHeHHe PeCypPCOB U 3HAHHWH il YCKOPeHHsI pa3pabOTKH HOBBIX
TeXHOJIOTHM Y CO3[jaH1sl CHHEPTUH MeX/y YY4aCTHUKaMH KJlactepa

o b. nguBuayansHast pa3paboTKa TEXHOIOTHM Oe3 yueTa B3auMOJeHCTBHS C
JPYTMMH y4aCTHUKaMU

e B. OrpaHuueHye B3auMOZeHCTBUS /1/1s1 3aLUThl UHTe/IeKTYalIbHON
COOCTBEHHOCTH

o I Vcrionb3oBaHue TOMLKO BHELTHUX KOHCY/IBTAHTOB [/1s1 pa3pab0TK1 MHHOBAL[UM
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OIIK-6

Ne 3

No 4

Ne 5

Ne 6

Ne 7

Ne 8

Ne 10

Kakum obpa3om Teopus quddys3uu uHHOBaIMi IBepeTTa Pompkepca MOXKeT ObITh
TpyUMeHeHa [I/1s1 yIipaB/ieH!sl M3MeHeHUsIMU B OpraHu3aliiy, BHe[pstoIeil HOBbIe
TeXHOJIOTUu?

¢ A. OreHKa cTafiuii MPUHSTHSA MTHHOBAIMY (MHHOBATOPBI, pAaHHUE TI0C/Ie/[0BaTe Ty,
OCHOBHAasi Macca ¥ OTCTAlOIIue) [/l T/IAaHMPOBaHUSI Y BHE/[PEHUST U3MeHeHU I

¢ B. Vcrnonp3oBaHue TOMBKO paHHUX MOC/Ie0BaTe/eH i TeCTUPOBAHUS HOBBIX
TEeXHOJIOT Ui

¢ B. [IpyMeHeHHe TeOPUH TOJIBKO [ijIsl aHa/IK3a BHEIIHUX (aKTopoB, 0e3 yueTa
BHYTPEHHEro KOHTeKCTa

o T [IpuMeHeHMEe TEOPUU UCK/TIOUUTETBHO [I7Isl MAaPKETHHTOBBIX 1[eyiet

Kakyto posb vrpaet oLjeHKa TOTOBHOCTH OPTaHU3ali K U3MeHeHHsIM B YCIIeLTHOM
BHE/[PeHUU HOBBIX TEXHOJIOTHIA?

A) TTo3BosisieT onpeeMTh HauboJiee ysI3BUMbIe 00/1aCTH U pa3paboTaTh CTPaTeruio
MO/ PIKKU

b) fABnsiercst hopmasnbHOM NpoLIeAyPOH, He BAMSIOIIEM Ha KOHEUHBIN pe3ysibTar

B) CHm>XaeT CKOPOCTb BHeJJpeHUsI U3MeHeHUH

I') Vicnonb3yeTcs TonbKo A7si 000CHOBaHUS Oro/KeTa

aKO# 13 TIOAXO0Z0B K YIpaB/eHHI0 U3MeHEHHSIMU JTydllle BCero MogXOAWT JJist
OpraHu3aL{iM C CUJIbHOW KOPIOPaTUBHOM KY/IbTYPOU, He CKJIOHHOM K TIPUHATHIO
MHHOBALIAA?

A) INocTreneHHOe BHeipeHVe U3MeHEeHUM C aKTUBHBIM BOBJledeHUeM COTPY/HUKOB
B) [IpuHyauTeNnsHOE BHEJpeHre H3MeHeHU Oe3 yueTa MHeHHs COTPY/HUKOB

B) ITonHoe n3MeHeHUe KOPIIOPAaTUBHOU KY/IbTYphI Ilepe] BHeIpeHUeM UHHOBaLUi
I') BBegenue v3MeHeHH Ha yPOBHE PYKOBOZCTBA 0e3 OTOBeLeH s 0CTalbHbBIX
COTDPYZAHUKOB

Kaxoi1 13 oxoZi0B K yrpaB/ieHHI0 TIOpTdesieM MHHOBALMOHHBIX MPOEKTOB MO3BOJISIET
HaUIy4IIrM 00pa3oM yrpaBJisiTh PUCKaMU M PeCypcaMu?

A) ®oKyc TONBKO Ha BBICOKOPUCKOBAHHBIX MTPOEKTax

b) duBepcudukaiiys rmoprdesisi IPOEKTOB C pa3HLIM YPOBHEM PHUCKa

B) MHBecTHpoBaHKe TOJBLKO B TIPOBEPeHHbIe MPOEKThI

I') Oxxupanve, moka peIHOK ONPEZENUTCS C IPUOPUTETaMHU

Kaxyto posib vrpaeT KOpropaTvBHasi Ky/IbTypa B YCIIEIIHOM yIIpaB/JieHUH UHHOBaLUsSMU ?
A) Kynerypa, noaepskKuBarorjasi ”HHOBALIMH, CITIOCOOCTBYeT CO3JaHUIO CPeJibl ISt
KpPeaTUBHOCTU ¥ HOBOBBe/|eHHI

b) KopriopatriBHasi Ky/bTypa He B/MsieT Ha THHOBAL[MIOHHBIE TIPOL{eCChI

B) Kynbrypa Ba>kHa TOMBKO AJist COOMoieHrst BHYTPEHHUX PerriaMeHTOB

I') KynbTypa ciiep>kvBaeT BHeipeHVe UHHOBAIAN

Kako¥i 13 oXxo/10B K BHe/IpeHUI0 MHHOBALM Haubosiee MOAXOAUT AJIsi KOMITaHHH,
CTpeMmsILeiicst K OBICTPOMY BBIXOAY Ha HOBBIN PBIHOK?

A) VrHopupoBaHKe PUCKOB U OBICTPBIN 3amycK

b) BricTpoe npoToTUNMpOBaHKe U TeCTUPOBaHKUe Ha 11eJIeBOM PhIHKe

B) JnuTenbHasi TOITOTOBKA U TJlaHUPOBaHUE

") MuHuMU3a1Msi MTHBECTUIMH Ha CTaJiuu BbIXO/1a

Kakyto cTpareruro /[o/kKeH BbIOpaTh CTapTar, CTPeMSIIUHACS K MHHOBAI[AOHHOMY
JIU/IEPCTBY B BEICOKOKOHKYDEHTHOM cpejie?

A) Dokyc Ha pajIiKabHBIX THHOBAIUSAX C BEICOKUM TOTEHI[HAIOM

b) ITonHelii 0TKa3 OT PUCKOB

B) KonnpoBaHye yCreliHbIX CTpaTeruii KOHKYpeHTOB

I') Oxupanve cTabUIbHOCTH Ha PHIHKE

Kakyto posib Wrpaet aHanM3 KOHKYPEHTOB B Iporiecce pa3paboTKu MHHOBAL[MOHHBIX
CTpareruu?

A) TToMoraeT BBIIBUTH PhIHOYHBIE TIPOOEBI U UCITOBb30BaTh WX IS CO3/IaHHUS
KOHKYDEHTHBIX TTPeUMYII[eCTB

b) TIpuBOAUT K KOTTUPOBAHUIO CYIIEeCTBYIOIIUX PelleH

B) 3ameznsiet porjecc MpUHATHS pelleHuH

I') Vicnonb3yeTcst TOMBKO /ISl TIOBLILLIEHHs] 0O0POHUTENBHBIX CTpaTerui

BOHpOCbl OMKpbIMO2O munda:
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Kak o1ieHUTH IOTpeGHOCTH OM3HEeCa TIPH MPOEKTUPOBAHUY aHA/TUTHYECKON
MH(pOPMAIMOHHOM cUCTeMbI? Kakue MeTofibl MCT0/Ib30Baju OblI /1Sl 3TOr0?

Kakue MeTo/ipl 1 MHCTPYMEHTHI UCTIONB3YIOTCS /11 aHain3a JaHHbIX B AVIC, 4To6bI
BBISIBUTH K/IFOUeBbIe OM3HeC-TI0Ka3aTesin?

KakoBbl 0CHOBHBIE pUCKM NpY BHeZipeHrU HOBOM AV C Y KaK KX MUHUMU3UPOBATh?
Onuiure rporiecc oLjeHKH 3()(eKTUBHOCTY BHeZIDEHHBIX aHAJIUTUYECKUX PelleHUl B
OusHec-miporieccax. Kak Bbl U3MepsieTe UX BIUSHUE?

Kakue KpuTepry Ba)kKHBI TIPU BBIOOpe aHAaNMMTHYe CKOM MH(OPMaLIMOHHON CHCTeMBI /ISt
KOMITaHAN?

[Mepeuncaute NpeAnoCbUIKY BHEAPEHUS aHaTUTUUeCKUX UH(OPMalJMOHHBIX CUCTEM
INepeuncavte ypoBHY NPUHATHS pellleHUi B opraHu3anuu

[Mepeunciute ¥ 000CHYHTe OCHOBHBIE BBI30BLI, CBSI3aHHBIE C TIPUMeHEeHUEM
aHa/IMTUYeCKHX MH(POPMALIMOHHBIX CUCTEM

Kak BbI 00ecrieuriBaeTe 6€30MacHOCTh J@HHBIX B aHAUTHUECKUX MH(OPMALMOHHBIX
cucremax?

Kakyto posb UrparoT cpeficTBa BU3yasir3aliu JJaHHbIX B aHATUTUUECKUX
MH(OPMAaLIMOHHbIX CHCTeMax?

Bonpocsbl 3akpbimozo muna:

Kakoe 13 ciiefiytoiyx MoHATHN CBSI3aHO C yIpaBieHHWeM 3HaHHSIMU B KOMaH/e,
paboratoirieit Hag UKT-nipoekTom?

A) Xpanenue nHbOpMaI[MH Ha JIOKATIbHBIX HOCHUTEJISX

B) O6uuii socTym K 6a3e 3HaHUH

B) OTka3 oT JOKyMeHTHPOBaHUsI pellieHrnH

I') cnonb30BaHMe yCTapeBLINX TEXHOIOTUN

Kakyro posns urpaet koHuLenuus DevOps B npoliecce BBIITOTHEHN 3a87,a4 B paMKax
Ko/1eKTUBHBIX K T-1ipoekToB?

A) INoppep>krBaeT UCK/IIOUMTENIBHO 3Tall TeCTUPOBaHUS

b) ObecrieunBaeT WHTerparyio U HeTIpepLIBHOE Pa3BepThiBaHWe, CHIKasi Oapbephl
MeXXy pa3paboTKO# U IKCILTyaTalyei

B) OrpanvuuBaeT B3auMOJEeNCTBUE MeXXy KOMaHaMu

I') icionb3yeTcs TOMMBKO [/11 MOHUTOPHHIa TPOM3BOUTETBHOCTH

Kakue noaxo/ibl MO>KHO MCII0/IB30BaTh /JIs1 KOOPAMHALIMK MeXX/UCLIUITMHAPHON paboThI
B paMKax KOJIJIEKTUBHBIX Hay4yHO-UcciefoBarebckux MKT-nipoekTos?

A) MartpryHas CTpyKTypa yIpaB/eHHs

b) JKecTkas vepapxusi yrpasJieHUs

B) INonHasi aBTOHOMMS KayK/101 IPYTIIIbI

I') N3onsiust KoMaH] APYT OT Apyra

Kak ncnonb3oBaHrie MUKPOCEPBUCHOM apXUTEKTYPbl MOKET MOBJIUATH Ha BBIMTOJTHEHHEe
OT/leJIbHBIX 3a/iau B Ko/leKTUBHbIX UKT-nipoekTax?

A) YBermumnBaeT 3aBUCUMOCTH MeXX/y KOMIIOHEHTaMH

B) ObecrneunBaeT HE3aBUCUMOCThL ¥ TUOKOCTB TIPH pa3paboTKe U pa3BepThIBAHUN

B) TpebyeT 60/ibI11€T0 KOMUYECTBA PYUHBIX TECTOB

I') 3amepsieT miporiecc pa3paboTKu

Kakoli ”HCTpyMeHT aHa/u3a IaHHbIX [TIOMOTraeT BbIIBUTh TeHAEHLMU U aHOMa/liH B
Oosnpix obbemax nH(GoOpMaLUn?

A) ETL-uHCcTpyMeHTHI
b) BI-ninardhopmel
B) OLAP

I') MopenvipoBaHue JaHHBIX
Kakyto posb urpaet Data Mining B aHa/imiTHue CKUX MHPOPMALIMOHHBIX CUCTEMaXx?

A) BrisiBneHUe CKpPBITBIX 3aKOHOMEePHOCTe! B JaHHBIX
b) 3awuTa faHHBIX OT HeCAHKLJMOHMPOBAHHOTO JOCTYIIa
B) YnipaBnienue 6a3amMu JaHHbBIX

I') [epenaua AAaHHBIX MEXY CUCTEMaMU
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Yro Takoe aamibopy (dashboard) B konTekcTe AVC?
A) YcTpoiicTBO A1 BBOZIa JAHHBIX

b) Metop nporpaMmMmupoBaHust

B) MHTepakTviBHAs MaHeNb [Jis BU3yaau3arii JaHHBIX

I') Cuctema yripaBieHust TPOEKTaMU
Kakoii mogxoz momoraet B obecriedeHUH COT/IaCOBAaHHOCTU AaHHBIX TIPH MHTerpaLiu
Pas/IMYHbIX UCTOYHUKOB JlaHHbIX B AVIC?

A) TIpodummpoBaHve 1aHHBIX
b) Banmugarus JaHHBIX
B) OuuncTtka JaHHBIX

I') CrangapTty3anys JaHHbIX
Kaxkoii Buzi ucciejoBaHUs TIOMOTaeT B pa3padboTke HOBbIX K T-nprioyKeHUi?

A) Dmnupuyeckoe McciiefioBaHe
b) TeopeTnueckoe uccnesoBaHue
B) KoHKypeHTHbII aHa/mu3

I') IInnotHOe McciieioBaHKe

Kaxkoii u3 CIeAYIOIUX METOAOB dHa/IM3d JaHHbBIX MO3BOJISE€T BbIABUTH CKPBIThIE
MaTTePHBI U CBA3U B 00JILIINX 00beMax ,ELaHHbIX?

A) OnumcatesibHasi CTaTUCTHKA
b) PerpeccronHbIN aHaMM3
B) Knacrepu3zarus

I') KoppesnsiLivoHHbIM aHanu3

Bonpocbl omkpbimozo muna:

Kakue kiroueBble 3Tarnbl BKIKOUAET MPOLeCC yIIpaB/ieHus MHHOBALUSIMU B KOMIIAHUN?
Kak MHHOBaIMOHHAs CTPaTervst MOXKET CTIOCOOCTBOBATH 10 CTYXKEHHIO KOHKYPEHTHOTO
rperMyliecrsa?

Kakuie ocHOBHbIe )aKTOPBI BAUSIIOT Ha YCIIELTHOCTh BHEJPeHNsI THHOBALUM B
opraHusanuu’?

Kakue MeTo/ib1 MO>KHO MCHO/B30BATh JJ1s1 OLleHKU MHHOBaLOHHBIX IPOEKTOB?

Kaxkue pucky HanboJsiee 4aCTo CBsi3aHbl C MHHOBAL[MOHHBIMU TIPOEKTAaMU M KaK X
MOXHO MUHUMU3UPOBATh?

Kakue 0CHOBHbIe TIPUHLIMITEI HEOOXOJUMO YUUTHIBATE [P OPraHW3al[iN KOJIJIEKTUBHBIX
HCCieJOBaHUM B chepe HHHOBATUKU?

Kaxkue meTop! o1jeHKH 3()(heKTUBHOCTH KOJUIEKTUBHBIX WCC/IeJOBaHUN Hanbosiee 4acTo
VICITOJIb3YFOTCS?

Kaxkue K/roueBbIie acreKThl C/ie[yeT yUUThIBAaTh TIPU pa3paboTKe JOKYMeHTALWH [Jist
KOJJIEKTUBHBIX UCC/IeIOBaHUMA?

Kak M0o>KHO 00€eCreunThb COT/IaCOBAHHOCTh U TIOJIHOTY JOKYMEHTALIMH TPY BeJleHnH
KPYMHOI'0 MTHHOBaLIMOHHOIO TIPOeKTa’?

Kakue 3azauu peltiaet JOKyMeHTaLUsl B TIpoLiecce Tiepefaund 3HaHUM U TeXHOIOTHH
BHYTpY OpraHusanuu?

Bonpocsbl 3akpbimozo muna:

Kaxkoii mogxoz K koMaHj000pa30BaHUIO JIydllie BCETO TIOAXOAUT /s pabOThI C
MeXAUCLIUIIJIMHAPHBIMY KOMaH/jaMy, IZie IPUCYTCTBYIOT yUaCTHUKU C pa3/IAYHbIMU
YPOBHSIMU KOMITETE€HL[U?

A) Co3ganue KOMaH/[, 10 YPOBHIO OMbITa
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B) O6neuHeHre yUaCTHUKOB B KPOCC-(DYHKI[MOHATBHBIE TPYTITBLI C YUETOM UX CHUITBHBIX
CTOPOH

B) Pa3fieneHrie yuaCcTHUKOB Ha OCHOBe UX KOMIIETEHLIUM

I') [onHOe uck/IoUeHNe B3aUMO/IeHCTBHISI MEX/Y Pa3HbIMU JAUCLIATITMHAMU

B kakom cityuae cieffyeT UCIIO/Ib30BaTh TPaHC(HOPMALMOHHOE JTHIePCTBO B
WHHOBAL[MOHHOM TMPOeKTe?

A) Korzia Heo0X0JUMO TIO/I/IEPKUBATE CYIIIeCTBYIOIHE TTPOLeCChI

b) Korga tpebyeTcsi BIOXHOBUTb KOMaHAY Ha JOCT)KeHMe aMOMLIMO3HBIX Liesneit
B) Korga komaHzia pabotaeT B cTabU/IBHOM cpefie

I') Korza oTCyTCTBYET MOTPEOHOCTh B U3MEHEHUSAX

Kakoti 13 oixo/10B K ynpaB/ieHHI0 KOMJIeKTUBHBIMU UCC/Iel0BaHUSMU B cdepe
WHHOBATHKH CTIOCOOCTBYET TOBBIIIEHHI0 Ka4eCTBA Pe3y/IbTaToB?

A) [eteHTpanv3aiys ¥ akTUBHOE yuacTHe BCeX YUaCTHUKOB

b) [onHas ueHTpanusanus

B) ITosHOE fenerupoBaHue 3azad 6e3 KOHTPOJIS

I') Ucrionib30BaHue TpaguLMOHHBIX METO/IOB

Kakas poJib 0TBOAUTCS pery/sipHbIM PeTpPOCIIeKTUBaM B IIPOLiecce yIipaB/leHus
WHHOBaLIMOHHBIMH KOMaHAamMu?

A) TTo3BosisieT KOMaH/e OLIEHUTH MPOTPecc U BHECTU HeoOX0AMMble KOPPEKTUBHI
b) Ucronb3yeTcst TOJIBLKO [I7Is1 3aBePILIeHus TIPOeKTa

B) fIBnsieTcst BTOpOCTeNeHHBIM 3/1eMEeHTOM

I') [IpumeHsieTcs TOJIBKO B C/Tyuyae MpoBasa MpoeKTa

Kaxoii mozxo/ K yrpaB/ieHHI0 puckaMuy Haubosee addekTrBeH /s cTaprana,
pabOoTaroIIero B yCJAOBUSAX BBICOKOW HEOTPeeIeHHOCTH?

A) IlpoakTuBHOE yTipaB/ieHHe PUCKaMHU

b) UrHopupoBaHue prcKOB

B) PeakTrBHOe ympaB/ieHre pUcKaMH

I') MuHuMM3al[Ms PAaCX0/I0B Ha yIIpaB/ieHWe PUCKaMU

Kaxkoii 13 mogxoZoB K pa3paboTke MpofyKTa Haubosee TIOAXOANT [/ CTapTara,
CTpeMsIIerocs K ObICTPOM afjanTalvi Ha phIHKe?

A) Lean Startup

b) Knaccuueckuii NpoeKTHbIA MeHeI>)KMeHT

B) Pa3paboTka Ha 0CHOBe MPOTrHO3a

I') Mogens V

Kakyto poss UrpaeT KopropaTyBHasi Ky/IbTypa B YCIIEIIHOW peaTu3aliu
VHHOBALIMOHHOI'O MeHe/pPKMeHTa?

A) Kynerypa, opreHTHPOBaHHast Ha MHHOBALIMH, CTIOCOOCTBYET CO3JaHUI0 CPebl,
To/IlepKuBatollleil KpeaTUBHOCTb U PUCK-MeHeIKMeHT

b) KopriopaTtrBHas Ky/bTypa He B/IUsieT HAa MHHOBALUN

B) KynbTypa C/iy>KUT TOMBKO /11 BHYyTPEHHET0 PeryaupOBaHUs

I') KopriopaTriBHas Ky/bTypa BakHa TOBKO Ha 3Tare 3arycka poeKkTa

KakoBo BusiHMe KOHLEMLMU OTKPBITHIX MHHOBALIMK Ha TPaJULMOHHbIE MOZE/N
yIIpaB/jeHUs1 MTHHOBaLIUAMM?

¢ A. KoHIjenuys OTKPBITHIX MHHOBAL[MH MTOTHOCTBIO 3aMeHsieT TPaJULIMOHHbIe
MOJIeNr

o b. KoHIIenus OTKPBITEIX THHOBAILIUN JOTIOHSIET TPAAULIMOHHEIE MO/Ie/TH,
WHTEeTrpYpys BHEIIHUE UJien U TeXHOIOTUU

¢ B. KoHieriusi OTKPLITBIX MHHOBAIIMM 3aMe/I/IsieT MpoLiecc BHeI[peHUs] THHOBALUH

o I KoHIeniust OTKPHITBIX MHHOBALIMM He UMeeT 3HaUMTe/IbHOTO B/IWSHUS Ha
TPaJULIMOHHbIE MOJEH

Kako¥i 13 crie[yIoIux rnoAxoA0B K MHHOBAaLIMOHHOMY MeHe/PKMEHTY aKL|eHTUPYeT
BHMMaHHe Ha COTPYAHUYECTBE MEXKY Pa3/IMYHBIMK OPraHU3aLUsIMU U TIapTHEPaMU JiJist
YCKOpeHWsI IpoL{ecca MHHOBALMH?

e A) Teopusi UHHOBaLMOHHBIX 3KOCUCTEM
¢ b) Teopusl OTKPBITBIX NHHOBALII
¢ B) Teopus 3aKpbITbIX NHHOBALIMI
¢ I') Teopus 3BOMIOLIMOHHOTO M3MEHEHUS
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Ne 10 Kakoi1 u3 criefyrolyx noxXoA0B K yIpaB/JeHUI0 OPUEHTUPOBaH Ha BbICTPAUBAHUE
JO/ITOCPOYHBIX OTHOLIEHNUH C K/IMeHTaMU?

A) CRM-cucrema
b) ERP-cucrema
B) SCM-cucrema
I') Bl-cuctema
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