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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

27.04.04 Ynpas/ieHHe B TeXHHUECKHX CHCTeMax
rog, Habopa rpynrbl: 2024

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
Anémikun Huknta AHApeeBuy, K.T.H., TIperojaBaresib

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

E6 ABTOHOMHBIE UTH®OPMAILIMOHHBIE N YITPAB/IAIOIIIUE CUCTEMBI

3aBepaytommii Kadeapoii Eropenkos J1.C., K.T.H., CHC




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

OIIK-10 — croco0HOCThL PYKOBOAMTL Pa3pabdOTKON MeTOAWUeCKUX W HOPMATHUBHBIX [TOKYMEHTOB,
TEeXHHUUECKOU JIOKYMEHTAIluK B 00/1aCTH aBTOMATH3al[uM TEXHOJIOTMUECKUX TIPOLIECCOB U MPOU3BO/ICTB, B TOM
YHCJIe 110 )KU3HEHHOMY LUKy MPOAYKLWHU U ee KauyeCTBy

YK-2 — criocoOHOCTh YIIPaB/STh MTPOEKTOM Ha BCEX ITaraxX ero KU3HEeHHOTO I[UK/Ia

YK-3 — CrocoOHOCTh OpraHW30BbIBaTh W PYKOBOJWMTHL pabOTON KOMaHZbI, BbIpabaThiBas KOMaH/HYHO
CTPATeryro ISl JOCTYKEeHUS TI0CTaBIeHHOH 11e/Th

®OopMHUPOBAaHUIO KOMITETEHLIUN CJTY)KUT JOCTYDKEHUE CIeAYIOIIUX Pe3y/bTaToB 00pa3oBaHus:
OIIK-10

3HAHUA:

OCHOBHBIX HarlpaB/ieHW{ COBEPIIEHCTBOBAHUS METO/OB, MoOjiesiell M MeXaHW3MOB CTPaTerudyeckoro 1
TAKTHUYeCKOTO TUIAHUPOBAHUS ¥ OPraHU3alluy IPOU3BOZCTRA;

METO/IOB Pa3pabOTKH OpraHU3allMOHHBIX CTPYKTYP ¥ WHGMOPMALMOHHO-YIIPABIeHYeCKUX CUCTEM
WHHOBAI[MOHHOW OpraHu3aluy;

METO/IOB YTIpaB/IeHHWsI OPraHU3al[MOHHBIMA M3MeHEHUsSIMH B PabouMX KOJUIEKTHBAx TpY BHEADEHWUH
HOBOM TeXHUKU U TeXHOJIOTHH;;;

YMEHUs1:

BBITIO/THATh TEXHUKO-IKOHOMUYECKUM aHa/i3 TIPOEKTHBIX, KOHCTPYKTOPCKUX U TEXHOJIOTHYeCKUX
pelleHui i BbIOOpa ONMTUMAIbHOTO BapUaHTa peannu3aliii MHHOBALIW;

OCYIIEeCTBASTb ~ DYKOBOACTBO  TPOEKTAMU [0  CUCTEMHOW  WHTETpallid U BHEJPEHUIO
aBTOMAaTU3HPOBAHHBIX CCTEM YIIPAB/IeHUsI OpraHu3aluel;;;

HaBbIKU:

PYKOBO/ICTBA HAYYHOU pa3pabOTKOM MepCrieKTUBHBIX HAIPaB/IeHHH;

COBEpIIIEHCTBOBAaHUS METOZIOB, Mofile/iei W MeXaHHW3MOB CTPAaTeTMYeckoro U  TaKTHUeCKOTrO
TJIAHMPOBAHUS Y OPTraHU3al[uK ITPOM3BO/ICTR;

BHE/IDEHUS] aBTOMAaTHU3UPOBAaHHBIX CHUCTEM YIIPaBJE€HUSI OpraHu3alyel, aBTOMaTU3UPOBAHHBIX CHCTEM
yTpaB/IeHUs] TEXHOJIOTHUeCKMMU TIPOIieCcCaMy U UH(H)OPMAaIIMOHHO-aHA/IMTUUECKUX CUCTEM;;.
YK-2

3HAHUA:

aJITOPUTMOB YTIPaB/IeHUs TIPOEKTaMU;

OCHOB COBPEMEHHOTO TIPOU3BO/ICTBA;;

YMeHuUsi:

YUUTBIBaTh 0COOEHHOCTH 3TAIOB >KU3HEHHOT'O LIUKJ/Ia MPH YIIPaB/eHUH [POEKTaMU;

pelllaThb 3a/laud CTpaTeruueckoro yripaB/ieHusl TpoliecCaMyd OpPraHM3alMOHHOM M TeXHOJIOTHUeCKOU
MO/IepHU3al[H TTPOM3BO/ICTBA;

pa3pabarbiBaTh U MPUMEHSATH HA MPAKTHUKE MOZIE/IM YTIPABJIEHUs TPOU3BO/ICTBEHHBIMU PeCyPCaMHu;;

HABbIKU:

yTpaB/eHus MPOEKTaMH Ha BCEX 3Tarax KU3HEeHHOTO I[UK/Ia;

pa3paboTKH TEXHOJIOTUUECKUX IIPOLIECCOB, 00eCIeUMBAIOIIMX BBICOKMU YPOBEHb TEXHOJIOTHYECKOU
TOATOTOBKM  TIPOM3BOACTBA, TPOU3BOAUTENBHOCTH TpyZa, KaueCTBa BBIMTyCKaeMOW IPOMBIIIEHHON
TIPOAYKLUH;.
YK-3

3HAHUS:

METO/IOB OpraHM3aIluy U PYKOBO/ICTBAa paboTOM KOMaH/Ibl B PaMKaX MPOEKTHOM JiesiTe/TbHOCTH;

aJITOPUTMOB YIIpaBjIeHUs1 pab0TON KOMaH/bl;;

YMeHUs:

OpraHW30BbIBAThH MPOEKTHYIO paboTy B OpraHy3alvy;

pa3pabaTrbiBaTh U KOHTPOJIMPOBATh PECYPCHO-BPEMEHHbBIE MMPOEKTHBIE TIOKA3aTe Ny,

BbIpabaThIBaTh KOMAH/HYH0 CTPATerHUIo;;

HABbIKU:

OpraHu3al[ii U PYKOBOJCTBA PabOTON KOMaH/IbI;

KOMaH/THOM pabOThI C MCII0/Ib30BAHKEM LIU(POBLIX CPEZICTB;

riepepacripe/ienienust GyHKIUH A/ gocTikeHus 3ddeKkTa ciHepruyv B KOMaHJHOM B3aMOZIeMCTBUM;

pa3paboTKH KOMaH/JHOM CTpaTeruu Jijist OCTWKEHUSI TTOCTABIEHHOM 11e/TH;.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 mporpamMMs!I IMOArOTOBKU 110 Harnpas/eHuto 27.04.04 YnpaeneHue 8 mexHuueckux cucmemax.

Cojep)xaHue [UCLIUIUIMHBI SIBJISIETCS NIOTHYECKUM TIPOJO/DKEHNEM  IMCLIUIIIVH: OPTAHU3ALINUSA
PA3PABOTOK n NCCJIEJOBAHNN, MHOCTPAHHbIN A3BIK, YITPABJIEHUE
MEXKYJ/IbBTYPHBIMU KOMMYHUKAIIUAMMN.

Copep>kaHue AUCIWILIMHBI SIBsIeTCST 0cHOBOM Ayt ocBoeHus gucrumuiid: TEXHOJIOTMYECKOE
MNMPEAITPUHNMATE/IBCTBO 1 BUSHEC-IIVZTAHNPOBAHUE.

Hpe,aBapHTeanble KOMIIeTeHLIH, C(I)OPMI/IPOBEIHHI:IE y 06yqa}01ueroc51 A0 HadaJ/la u3yueHud JUCLHUTIIIMHBI:

¢ OIIK-10 — Crioco6eH pyKOBOAWTb Pa3pabOTKOM MeTOANUeCKUX U HOPMaTHBHBIX JJOKYMEHTOB,
TeXHUYeCKOW IOKyMeHTaluy B 00/1aCcTy aBTOMATH3aLH TeXHOIOTHUeCKUX TIPOLIeCCOB U TIPOU3BO/CTB, B
TOM UKCJIe TI0 )KU3HEHHOMY LIMKJTY TIPOJYKLIMU U ee KaueCTBY

e OIIK-5 — CriocobeH MpOBOAUTE MaTeHTHbIe UCC/Ie/[0BaHKS, OTIpeieisiTh GOPMbI M METOZbI IIPaBOBOM
OXpaHbI U 3alUTHI IIpaB Ha pe3y/ibTaThl HHTe/UIeKTyaIbHOU JlesTe/IbHOCTH, PacllopsDKaThCsl IpaBaMU Ha
HUX JJI1 pellleHrs 3a/la4 B Pa3BUTHS HAyKH, TEXHUKU U TeXHOJIOTUH

e IIK-91 — cnocobeH K KOMMYHHKALIMHU U KOOTIepaliu B IM(POBOI Cpefie, NCTIOb30BaHHIO Pa3TNUHBIX
L{M(POBBIX CPEJICTB, MO3BOJISIOIINX BO B3aUMOAEHCTBUM C APYTUMHU JHOAbMU JOCTUraTh MOCTaB/IeHHbIX
1eseit

¢ YK-1— CnocobeH ocyI11eCTBIATh KpUTHUECKUI aHaM3 TIPOOIeMHBIX CUTYalllii HA OCHOBE CUCTEMHOTO
TI0/JIX0/ia, BbIpAabaThIBATh CTPATErUI0 [JeHCTBUH

¢ YK-2 — CrniocobeH yTipaB/sTh MPOEKTOM Ha BCEX 3Tariax ero KM3HEeHHOTO IHK/Ia

¢ YK-3 — CrniocobeH opraHu30BbIBaThL U PYKOBOJUTb Pab0OTOM KOMaH/Ibl, BbIpabaThiBasi KOMaH/[HYIO
CTpaTeruio [/ JOCTYKeHUs MOCTaB/IeHHOH 1iesT

¢ YK-4 — CrniocobeH pUMeHSITh COBPeMeHHbIe KOMMYHHUKATHBHBIE TEXHOIOTHH, B TOM UHC/Ie Ha
HMHOCTPAHHOM(BIX) s3bIKe(ax), /ISl aKaZileMUueCcKOro U IpodeccroHaIbHOT0 B3aUMOAeHCTBYS

¢ YK-5— CnocobeH aHanM3upoBaTh U YUUTHIBaTh pa3HOOOpasue Ky/IbTYp B IPOLieCCe MeXXKY/IbTYPHOTO
B3aMMO/IeNCTBUSA



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.
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Paspen 1. Paspen 1 Teopus ynpas/jieHHs npoeKTamH. Jlekius 1
5 10  |Konuenuus ynpap/eHus mpoekTamu Jlekiysi 2 B3auMocBsi3b yrpaB/IeHuUst 16 4 2 2 12 15 15 15
TIpOEKTaMu U Cl)yHKL[l/IOHa}'lel:IM MEeHePKMEHTOM.
Paspen 2. Pasgen 2 OCHOBBI TeOPHH M MPAKTHKH YIPaB/IeHHs.
5 10  |mpoektamu. Jlekiys 3 OCHOBBI yripaB/eHus rpoekToM Jlekius 4 16 4 2 2 12 15 15 15
OKpy’KeHHe MPOeKTa.
Paspen 3. Paspen 3 CTpyKTypa H cofiep)aHue yrpaB/IeHUs
5 10  |mpoektamu. Jlekius 5.0cHOBHbIe (a3bl yripaB/ieHus npoektoM Jlekius 6 16 4 2 2 12 15 15 15
VIHBecTULIMOHHAs (a3a poekTa.
Paspen 4. Paspen 4 Opranu3anyoHHble acieKThl mpolecca
yrnpas/ieHHs npoekToM Jlekiua 7.0praHu3anoHHbIe CTPYKTYPbI
5 10 |YmpaBsenus mpoexkTom Jleknusa 8 Opranu3anoHHasA CTPYKTypa 18 6 3 3 12 15 15 15
NpoeKTa ¥ BHEILIHee OKPY>KeHHe. HEKLU/ISI 7.0pl"aHI/l3aL[I/IOHHBIE
CTPYKTYpbI yripaB/ieHus npoekToM Jlekiusi 8 OpraHusalioHHas
CTPYKTypa IPOeKTa U BHelLlHee OKPYy>KeHHe.
Paspen 5. Pazaen 5 ITponecchbl M pyHKIMM yNpaB/ieHUs MPOEKTaMH.
5 10  |Jlekuus 9. Iponeccs! ynpasieHus: mpoekrom Jlexuust 10 Konrpons u 20 8 4 4 12 20 20 20
pery/nMpoBaHye MpoeKTa.
Paspen 6. Paspgen 6 YnpasieHue nmepcoHaioM # KOMMYHHKAIIHSIMA
5 10  |mpoekra. Jlexuus 11.YnpasneHue komaH/0i npoexra Jlekups 12 22 8 4 4 14 20 20 20
TIpUHLMIIBE! (POPMUPOBAHHUST KOMaH/BI.
Bcero 3a 10 cemecTp 108 34 17 17 74 100 100 100
Bcero no gucuuninHe 108 34 17 17 74 100 100 100
3.2. AyAuTOPHBII MPAKTUKYM
Oo0nemMm,
Ne Homep v HaniMeHOBaHHe pa3jesna
Tema MNPAKTHYECKOI'0 3aHATUA dyAa.
n/o JUCIMILTAHBI
YacoB
Paspen 1 Teopus ynpasieHus IpoeKTaMu
1 Pazpen 1. Pazgen 1 Teopus ynipaBneHus Konuenuus yripaBieHusi IpoekTaMu 2
MMPpOEKTaMH. B3aumMocBs3b yIripaBJ/ieHUS TIPOEKTaMHU U
CDYHKI_II/IOHEU'H:HI:IM MeHe/PKMEeHTOM
Pa3nen 2 OcHOBBI TeOpUM U NTPAKTUKU
5 Paspen 2. Pasgen 2 OCHOBBI TeOpYY M MIPaKTUKU  |yIIpaB/ieHus: npoektaMyu OCHOBBI 7
YIIpaBJ/IeHHs IIPOEKTAMU. Yy1ipaBJ/ieHHs TIPOEKTOM OKPY)KGHI/IE
TMpOeKTa
Pazpen 3 CTpykTypa u cogep>xaHue
3 Pazpen 3. Pazgen 3 CTpyKTypa U cofiepKaHue yrpaB/ieHus: mpoektaMyd OCHOBHBIE (ha3bl 7
yripaBJ/ieHUA TIPOEKTAMH. yIipaBJ/ieHUs TIPOEKTOM I/IHBECTHHHOHHHH
(haza mpoekTa
Paspen 4. Pazgen 4 OpranusaliioHHble acriekTbl (Pa3zgen 4 OpraHu3aljiOHHbIe aCeKThbl
TporeccCa yrpaB/JIeHHs ITPOeKTOM .HEKL[I/IH rponecca yrpaB/jIeHHs ITPOEKTOM
4 |7.0praHusalOHHbIe CTPYKTYPhI yIIpaB/IeHus Opranu3alOHHbIE CTPYKTYPBI 3
TIPOEKTOM JIEKL[I/IH 8 OpI‘aHHBaL[I/IOHHaH y1ripaBJ/ieHHS TIPOEKTOM OpFaHHBaL[I/IOHHaH
CTDYKTYPa IIPO€KTAa U BHEIIIHEeE OKPY>XXEHHE. CTDYKTYpPa IIPO€KTAa U BHEIIIHEE OKPYXXeHHe
Pasgen 5 Tporecch! 1 dhyHKIHN
5 Pasgen 5. Paspen 5 [Iporjeccsl 1 QyHKIMU yIpasJjieHus ipoektaMu. I1poreccel 4
YIIpaBJ/IEHHWS TIPOEKTAMMU. Yy1ipaBJ/ieHHS TIPOEKTOM KOHTpO]'[B u
peryinvMpoBaHKe IIPOEKTa
Pa3nen 6 Ynpasnenue repcoHanoMm U
6 Paspen 6. Paszgesn 6 Yrpas/ieHve NepcOHa/IoM U |KOMMYHHUKALIUSMU [IPOeKTa. YIpaBjieHHe 4
KOMMYHHKalIUAMU IIPDOEKTA. KOMaH,Z[OI\/’I IMPpOEKTa HpI/IHI_]I/IHbI
(hopMUpoBaHMS KOMaHIbI
Bcero 3a 10 cemecTp 17
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3.3. CamocTosnTenbpHas padora crygenta (CPC)

No Homep 1 HaumeHOBaHMe pa3jesia Oomem,
Copep>kaHue yueOHOro 3ajaHus
n/n JAUCLMILTHHBI 4acoB
Paspen 1 Teopus ynpasyieHHs NpOeKTaMHu
1 Paspen 1. Pasgen 1 Teopus ynipaBneHus Wsyuenue u pedepuposarue 1
S —— MePBOMCTOYHUKOB, JIEKIMOHHOTO MaTepurana,
TIOATOTOBKA K MTPAKTUUeCKUM 3aHSATHUSIM,
BBICTYTI/IEHUSIM (TIpe3eHTarnu), pedeparam
Pa3pen 2 OCHOBBI TeOpUM U NTPAaKTUKU
yTpaB/eHus poekramu V3yueHuve u
2 Pazpen 2. Pazgen 2 OCHOBBI TeOpyU U pedepupoBaHue TepBOMCTOUHHKOB, 12
TPAKTUKY yTIPaB/IeHUs POEKTaMHU. JIEKIIMOHHOTO MaTepuaJa, Mo/[rT0TOBKa K
TPAKTUYECKUM 3aHSTHSIM, K [JOK/IaZiaM
(pe3enTanum), pedeparam.
Paspen 3 Ctpykrypa u cofepxaHue
yTpaB/ieHus mpoekramy M3yueHue u
3 Pasgen 3. Pasnen 3 CTpyKTypa U cofiep>kaHue |pepepupoBaHrie IepBOUCTOYHHKOB, 12
yTpaB/eHus: IPOeKTaMH. JIEKLJMOHHOTO MaTepuaia, MoJroToBKa K
MIPaKTUUYeCKUM 3aHSATHUSM, JOK/IaZaM
(npe3enTaryn), pedepatam
Pazpen 4. Pazgen 4 Opranu3aliioHHbIe Pazpen 4 OpraHu3aliOHHbIE aCeKThbI
acreKThI IpoLiecca yIpaB/ieHrs IPOeKTOM  [TIpoliecca yripaBiieHust mpoekToM M3yueHue u
4 Jlextmst 7.0praHu3aljioHHbIe CTPYKTYPBI pedeprpoBaHUe TIePBOMCTOYHUKOB, 12
yTpaByieHus: mpoekToM Jlekius 8 JIEKIIMOHHOTO MaTepuaia, Mo/iIrT0TOBKa K
OpraHu3arioHHast CTPYKTypa MpoeKTa U TPAKTUYECKUM 3aHSTUSM, TOK/IaJjaM
BHeLLIHee OKpYy’>KeHue. (npe3eHTaruu), pedeparam.
Pazgen 5 Iporecce! v GyHKIWM yIIPaBIeHs
Pasgen 5. Paszen 5 TIpoiecchl 1 dyHKIH npoektamu. V3yuenue u pedeprpoBaHuie
5 T1ePBOMCTOYHUKOB, JIEKL[MOHHOTO MaTepurana, 12
yTpaB/eHus IPOEeKTaMHU.
TOJTOTOBKA K MPaKTUUYEeCKUM 3aHSATHSM,
IoKaaM (Tipe3eHTalusiM), pedeparam
Pa3pen 6 Ynpasnenue repcoHanoMm U
KOMMYHUKaLMSIMU NTpoeKTa. V3ydyeHure U
6 Pa3nen 6. Pa3znen 6 YripareHue TiepcoHaioM |pedeprupoBaHue ITepBOMCTOUHHKOB, 14
Y KOMMYHUKALUsSMH TIPOeKTa. JIEKIIMOHHOTO MaTepuaia, MoJroToBKa K
TPAKTUYECKUM 3aHSTHSM, TOK/Iaam
(npesenTanun),, pedeparam.
Bcero 3a 10 cemecTp 74
4. ®OPMbI KOHTPOJISA OCBOEHUA NNCIIAII/IMHBI
CEMECTP HEJE/IN CEMECTPA
11213 4 |5/ 6|78 9 10 {11 /12|13|14 15| 16 17
10 Hokn AP Hoxn | AP AP Bormp. 3ay, 3au.

YcnoeHble 0603HaUEHUS:

P — nuarHocTuueckasi paboTa;
Lok — noknag;

Ped — pedepar;

Borp. 3au — BOIpoCHI K 3aueTy;
3au. — 3a4eT.

TeKyluii KOHTPOJIb YCIIEBAEMOCTH CTY/[eHTOB TIPOBO/JJUTCA B JUCKPETHBIE BpEMEHHbBIE UHTEPBAJIBI B
cnenyromux dhopmax:
[TMarHoCTUYecKasi pabora;
JloKna;

pedepar;

BOTIPOCHI K 3aYeTy.

HPOME)KYTO‘IHBH dTrTecTalus ITPpOBOAUTCA B (i)OpMaXZ

7
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5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:

1. A. U. CrewmmH. . YnpaBnenue npoektamu. CI16.5I'TY "BOEHMEX" um. [1. ®@. YcrrHoBa, 2016, 45 3K3.
5.2. JlorionHUTe/IbHAs IUTepaTypa Mo AUCLUIIIHE:

1. M. B. PomaHoBa. . YripaBneHnue nipoektamu. M.: @opym, 2010, 3 3K3.
5.3. Ilepuoguyeckue U3gaHus:

1. Beiciriee o6pa3zoBaHue B Poccuy;
2. be30mnacHOCTb KU3Heles i TeTbHOCTH.

5.4. TlepeueHb peCcypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHHUKAIIMOHHOHN ceTy "VIHTepHeT", He0OXOAUMBIX /1/1sT
OCBOEHUS! TUCLIATUIMHBI, 3/IeKTPOHHBIE OMO/THOTEUHbIE CUCTEMBI:

1. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=474 —
dyngamenTanbHas 6ubmoreka BI'TY «k BOEHMEX» um. [1.®. YcTHHOBA.

CoBpeMeHHbIe TPodecCHOHaNbHBIE 6a3bl JAHHBIX:
1. https://rusneb.ru — HaiurioHasibHast 3/1eKTpoHHast oubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;

http:// www.rfbr.ru/rffi/ru/library - ITonmHoTeKcTOBast 3ekTpoHHas 6rboTeka Poccuiickoro doHza
(byHaMeHTalbHBIX UCC/IeJOBaHUH.

WHudopmaloHHbIe CTIpaBOYHbIE CHCTEMBI:
1. TexakcriepT — ViHbOpPMal[MOHHBIN TTOPTal TEXHUUYECKOTO PeryiupoBaHus: HopMbl, mpaBuia, CTaHZApThI
PdD;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B/] 'OCTos

cobcrBenHol renepanyu BI'TY "BOEHMEX" um. [1. ®@. YcTHHOBa;
3. http://www.consultant.ru/- Koncynsraatllntoc- nvHGOpMaLMOHHBIN TOPTas MPABOBOI WHGOPMALIUH.

5.5. IIporpaMMHOe obecrieueHHe:
1. Microsoft Windows 7 Home Basic.
5.6. Ml opmarioHHbIe TEXHOJIOTUH:

B3auMoyielicTBre ¢ obyuaronumucs nocpenctom SMOC Moodle BT TY «k BOEHMEX» um. [.®. YcTuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. lHTepakTHBHas [0CKa;
3. Microsoft Windows 7 Home Basic.

6.3. IIpouee:

1. pabouee mMecTo TperofiaBare;isi, OCHaIlleHHOe KOMITBIOTEPOM C JJ0CTYTIOM B VIHTepHeT;
2. paboume MecTa CTy/IeHTOB, OCHAIl|eHHble KOMITBIOTEepaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
Ju1s1 paboThI B 37IeKTPOHHOM 00pa3oBaTe/lbHOM cpefie.

10



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 nporpaMmbl TIOJTOTOBKU TI0 Haripap/jieHut0 27.04.04 YnpaeneHue 8 mexHuueckKux cucmemax. JucLUIiviHa
pearmm3yeTcsi Ha (akynbreTe P MeXKIyHapOJHOTO TTPOMBIIIJIEHHOTO MeHe[I)KMeHTa M KOMMYHUKaru BI'TY
"BOEHMEX" um. [].®. YcruroBa kKadenpoit P1 MEHE/DKMEHT OPTAHU3ALINN.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
OIIK-10 criocobHOCTb pyKOBOAUTH Pa3pabOTKOM MeTOAMUYeCKHX W HOPMAaTHBHBIX [JOKYMEHTOB, TeXHUYeCKOU
JOKYMeHTal1 B 00/1aCTH aBTOMaTH3alii TeXHOJOTHUECKHX TPOLIeCCOB M TIPOM3BOJCTB, B TOM 4YHCJIE TIO
JKU3HEHHOMY LIMKJTy TIPOAYKLMY U ee KauecTBy;
YK-2 criocoGHOCTB yTpaB/sATh MPOEKTOM Ha BCEX 3Tarax ero KMU3HeHHOTO IUKJIa;
YK-3 ciocoOHOCTb OpraHU30BBIBaTH U PYKOBOAUTH Pa00OTOM KOMaH/BI, BbIpabarbiBasi KOMaHJHYIO CTPATErHIO
JI71s1 [OCTYDKeHUsI TI0CTaB/IeHHOM 1ieJTH.

Cojiep>kaHue JUCIUM/IMHBI OXBAThIBAET KPYT BOMPOCOB, CBA3aHHBIX C (DOPMUPOBAHUEM 3HAHUM, HEOOXOAUMBIX
IJI  ONTHMU3aLMK BblObOpa M peanu3aiy 3(MGEKTUBHBIX TPOEKTOB, HAlpaB/AeHHBIX Ha [JOCTHXKeHHe
CTpaTernyecKyUxX 3ajad OpraHu3aluy, TONyueHne CHCTeMaTU3UPOBAHHOTO TPeCTABIeHUs O CYIHOCTH
V3MeHeHWH, X TIPeJIoChlIKax, 3HaueHWH I Pa3BUTHS OpraHU3alud, MeTo/laX U TeXHOJIOTHSX yIPaBIeHuUs
MPOIIeCCOM MEePEMEH.

[TporpamMmMoit AUCHUTIIMHBI TIPeyCMOTPEHBI ClefiyIoliie BUABI KOHTPOJIS:

TeKyluii KOHTPOJIb YCIIEBAEMOCTH CTY/[eHTOB TIPOBO/JJUTCSA B JUCKPETHBIE BpEMEHHbBIE UHTEPBAJIBI B
cnenyromux dhopmax:
e UArHOCTUYECKas pabora;
* JloKnan;
 pedepar;
¢ BOIMPOCHI K 3aYeTy.

HPOMe)KyTO‘lHaH dTTeCcTalus ITPOBOAUTCA B (bopMax:
¢ 3adyeT.

OO01jast TPyI0EMKOCTh OCBOEHHSI [AUCLUIUIMHBI cocTaBiasger 3 3.e., 108 u. TIporpamMMol AWUCIUTUTUHBI
MpeJyCMOTPEHbI JIeKIIMOHHBIE 3aHATHSA (17 u.), mpakTtuueckue 3aHsaTvs (17 4.), camocTosiTeslbHass pabota
cryzaenta (74 4).
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IIpuioxenue 2

K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBgeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTpOJIe yCI1eBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcs.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUS TPYBe/ieHbl B TPUIoKeHHH 3 K Paboueii mporpamme.

HanMeHoBanue patoTs! Pexomenjyemas TpyRoeMKOCTB,
JuTeparypa yac.
Pazgen 1. Pa3pen 1 Teopus ynipaB/ieHHs IPOEKTaMH.
A. W. CremuH. .
YripaB/ieHue IIpOeKTaMu:
Pa3zpen 1 Teopusi ynpanieHusi npoekramu V3syueHue u CII6.BI'TY "BOEHMEX"
pedeprpoBaHUe TEPBOMCTOUHHKOB, JIEKIIMOHHOTO Martepuana, | uM. . ®. YctuHoBa, 2016 1
MO/JrOTOBKA K MPaKTUYECKHUM 3aHSATHSIM, BBICTYIUIEHUSIM @8]
(mpe3enTanum), pedeparam M. B. PomaHosa. .
YmpasneHue npoekramu: M.:
Dopywm, 2010 (1)
Wroro mno pasgeny 1 12

Paspen 2. Pazgen 2 OcHOBBI TeOpUM U PAKTUKU yIIPaB/IeHUs IPOeKTaMu.

Pa3zpnen 2 OcHOBBI TeOpUY Y NIPAKTHKY YIIPaBJIe€HUs [IPOEKTaMU
N3yuenne u pechepripoBaHyie MePBOMCTOUHUKOB, JIEKIIUOHHOTO

M. B. PomaHosga. .
Ymrpasnenue rpoektamu: M.:
dopym, 2010 (&)

A. W. CremuH. .

MarepuaJia, IoAr0TOBKa K [PaKTUYeCKUM 3aHATUAM, K YrpaB/ieHue NIpoeKTaMu: 12
noKnazaM (Tipe3eHTalun), pedepaTam. CIT6.BI'TY "BOEHMEX"
uMm. [I. @. YctuHoBa, 2016
©)
Wroro no pasgeny 2 12
Paspen 3. Pa3gen 3 CTpyKTypa M Coiep)XaHHe yIpaB/ieHUusl IPOeKTaMH.
A. U. CrewyH. .
YripaB/ieHye NIpoeKTaMu:
Pasgen 3 Crpykrypa u copepkaHue yIipaB/leHus IIPOeKTaMU CII6.BI'TY "BOEHMEX"
N3yueHue v pedeprpoBaHie TIePBOMCTOYHUKOB, JeKLIMOHHOTO | uM. [I. @. YcTuHoBa, 2016 12
Marepuasa, oAroTOBKa K MPaKTUYeCKUM 3aHATUSIM, [0KJ/Iajam 2
(npe3enTanum), pedeparam M. B. PomaHoBa. .
Ynpasnenue npoektamu: M.:
Dopywm, 2010 (2)
Wroro no pa3geny 3 12

Paspen 4. Pa3gen 4 OpranusaijMoHHbIe acleKThl MpoLecca yrnpas/jieHus NMpoeKToM Jlekuust
7.0praHu3anioHHbIe CTPYKTYPHhI yIpaB/ieHusa npoekToM Jlekiua 8 OpranusaijuoHHas CTPyKTypa
NPOEKTa U BHeIlIHee OKPY’KeHHe.

Pa3zpgen 4 OpraHu3alOHHBIE aCEKThI IPOLiecca yIpaB/ieHus
ripoekToM V3ydeHue u pedeprpoBaHUe TIepBOMCTOYHUKOB,

M. B. PomaHoga. .
YmpasneHue nipoekramu: M.:
®dopym, 2010 (2)

A. U. CrewyH. .

JIEKI[MOHHOTO MaTepHrasa, TIOAT0TOBKA K IpPaKTHUe CKUM YnpaBreHuve MpoeKTaMu: 12
3aHATHUAM, JOK/IaziaM (TIpe3eHTalum), pedeparam. CII6.BI'TY "BOEHMEX"
uM. 1. @. YcruHoBa, 2016
(2
12 26528



Wrtoro mno paspeny 4

12

Paspen 5. Pa3gen 5 IIporjecch! ¥ (DyHKI[UM ypaB/ieHUs MPOEKTaMH.

Pazpen 5 Iporjeccel v GyHKI[MU YIIpaB/IeHUs TTPOEKTaMU.
N3yuenue u peceprpoBaHuie epBOMCTOUHNKOB, JIEKLIUOHHOTO

M. B. PomaHoRa. .
YrnpagsneHue ripoekTamMmu: M.:
Dopywm, 2010 (3)

A. . CremuH. .

MaTepuasa, oAroTOBKa K NPaKTUYECKUM 3aHATUSM, JOK/IaJaM | YIpaB/ieHre NPOoeKTaMu: 12
(mpesenTanusam), pecdeparam CII6.BI'TY "BOEHMEX"
uM. [I. ®. YcruHosa, 2016
3
Wrtoro no pasgeny 5 12
Paspen 6. Pa3gen 6 YnpasieHue nepcoHaa0M M KOMMYHHKAIUAMHU MPOEKTa.
M. B. PomaHoga. .
YripasiieHue ripoekTaMu: M.:
Pa3znen 6 YnpaBieHue nepcoHaioM U KOMMYHHUKALUSIMU ®dopym, 2010 (3)
ripoekTa. V3yuenue u pepeprpoBaHie epBOUCTOUHHKOB, A. . CremuH. . 14
JIEKLIMOHHOT'O MaTepuasa, MoAroTOBKA K MpaKTUyeCKUM YrpaBneHue NpoeKTaMu:
3aHATHUAM, JOK/IaziaM (Tpe3eHTalun),, pedeparam. CII6.BI'TY "BOEHMEX"
uMm. 1. @. YcruHoBa, 2016
3)
Urtoro no pasgeny 6 14
13 26528




IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

®OH/] OODEHOYHBIX CPEICTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

e UarHocTuueckas pabora

* JloKnan;
* pedepar;

e BOMPOCHI K 3aUeTy;
e 3auyeT.

KpuTtepuu onjeHuBaHus

JuarHocruyeckasi pabora
HOuarnoctryeckasi pabora rpoBoauTcs B ¢popme Tecta B SMOC Moodle:

* IIpW IIPaBUJIBHOM OTBeTe MeHee ueM Ha 60% BOIIPOCOB - He arTecTaLys;
 TIpY NPaBU/ILHOM OTBeTe Ha 60% BOTIPOCOB | Oostee - aTTecTaLusl.

HJoxnap
1. TIpOeKT Kak 0OBEKT YIIPaBIeHHS
. OCHOBHBIe NIPU3HAKU NTPOEKTa
. IIpoeKThI - 0CHOBHOM MHCTPYMEHT CTpaTernyeckoro pa3BUTHs OpraHu3aluu
. Knnaccudukarus 1 xapakTepucTrKa IpOeKTOB
. JKu3HeHHbIH 1TUK U (Da3bl ITpoeKTa
. OKpy>KeHue U yYaCTHHUKH [TPOeKTa
. OCHOBHBIE CXeMbl B3aMMOOTHOLLIEHUIN MeX/y YYaCTHUKAMU MpoeKTa. TUMbl cXxeM OpraHu3aljuOHHBIX
CTPYKTYP yTipaB/ieHUs IPOeKTaMu
8. OpraHu3anoHHbIe CTPYKTYPBI [IDOEKTOB
8. lnmuyvpoBaHUe U MJlaHUpPOBaHKUe B yIIpaBleHUM NTPOeKTaMu
9. INporiecchl UCMOMHEHWS M KOHTPOJIS B yTIpaB/IeHUH NTPOeKTaMH1
10. TIporuecchl aHa/M3a U 3aBepllieHus TIPOeKTa
11. OcHOBHBIe 3Tarbl 1 0COOEHHOCTH Pa3BUTHs YITPABIeHUs TTPOeKTaMu B Poccru
12. IIpoueccs! ynpas/ieHUs IPOEKTOM
13. ®yHKI[UM yIIpaB/IeHUs IIPOEKTOM
14. YripaBneHue 3aMBIC/IOM, TIPeAMETHOM 00/1aCTHIO ¥ TlapaMeTpaMH MPOeKTa.
15. YnpaBieHue CTOUMOCTBIO U (PMHAHCHPOBaHUEM TIPOeKTa
16. YrpaByieHHe KaueCTBOM Y PUCKaMU MPOEKTA
17. YnpasneHnue yejioBe4eCKMMU U MaTepyalbHBIMU PeCcypCaMu IpoeKTa
18. YrpaBneHue u3MeHeHHSIMU U 6€30TIaCHOCTBIO TIPOeKTa
19. TIpaBoBoe obecrieyeHye 1 yripaBieHre KOHQIMKTaMH MTPOeKTa
20. YrpaBneHue cuCTeMaMU U KOMMYHUKALIUSIMHA TIPOEKTa
21. TIpoektHOe ¢riHaHCHpOBaHUe. VICTOUHMKY MPOEeKTHOTO (PMHAHCHPOBaHUsI
22. Bu3Hec-T/1aH U o1jeHKa 3P GeKTUBHOCTH IPOeKTa
23. IlpoeKTHbIe PUCKHU: CYL[HOCTb, THIIbI, METO/bI OMpeZie/IeHNs] 1 MUHUMU3aLu1
24. Ynpasnenue rpoektamu B X XI Beke (CTaHAapThl, HOAXOAbI)
25. VicTOYHVKY POeKTHOro (PMHAaHCUPOBaHHS
26. ®opMBI U CXeMbl ITPOEKTHOTO (PrHAHCUPOBAHUS

NOOUTLh WN

Pedepar

1. IToaroroeka u 3aumra pedepara
Ob6bem pedepara — He MeHee 20 cTp. Obsi3aTesIbHO UCIOb30BaHKe He MeHee 10 oTeueCTBeHHBIX U He MeHee 5
WHOCTPaHHbLIX MCTOUHHUKOB, OITyOJIMKOBaHHBIX 3a roc/iegHue 5 yeT. O6s3aTelbHO UCTIOB30BaHWe 37IeKTPOHHBIX
0a3 gaHHbIX. [IuTrpoBanue B pedepare sutepatypsl o 'OCT ot 2005 roga ¢ ykazaHUEM CTPaHHUI].
Llenbto pedpepara siB/sieTCs cUcTeMaTH3allys, 3aKpelljleHue U pacllipeHre TeopeTUuecKuX 3HaHUi 10
M3y4aeMol JUCLIUITIVHE, TPOBepKa IOArOTOB/IEHHOCTH CTYAEHTOB K CaMOCTOSTe/IbHON paboTe, pa3BUTUN
yMeHHs1 pa3pabaThIBaTh M PellaTh 3a/jauu, coueTasi oTyueHHbIe 3HaHUS C TPaKTUKOM. Pedepar npezcrasiseT
co00li CaMOCTOSATE/THHO BBITIOTHEHHOE CTY/IeHTOM UCC/IeioBaHue BbIOpaHHOH TeMbl. CoziepkaHue pedepara
JIOJDKHO CBUJ€Te/TbCTBOBATh O 3PEJIOCTU Y CAMOCTOSITEJTbHOCTH MBIIIJIEHHsI CTY[,eHTa, O ero yMeHU!
CaMOCTOSITe/IbHO ¥ TBOPYECKH Pa30MpaThCs B PellieHuH Tpo6sieM AUCLUTIIMHEL Kypca.

14



ITporieaypa 3amuThl pedepara -BbICTYIUIEHHE C YCTHOM Tpe3eHTaLfeli pe3y/bTaToB C MOCIeAYOIM
TPYIIIOBBIM 00CYKeH1eM

KpuTepuu oLieHUBaHUSI

* COOTBETCTBHE CO/IeP>KaHUsI 3asIBJIEHHON TeMe, OTCYTCTBHE B TEKCTe OTCTYIUIeHHH oT TeMbl____1_ 6as;

* COOTBETCTBUE 1]e/ISIM U 3a/ja4aM JUCLMIIMHBL 1 Gas;

* JIOTMYHOCTH U T0C/Ie[J0BaTe/IbHOCTD B U3/I0’KEeHNUH MaTeprana__1_ Gasr;

* crtocoOHOCTD K paboTe C TUTepaTypHbIMU HCTOYHHKAMHU, VIHTepHeT-pecypcaMH, CIIpaBOYHOM 1
SHI[UK/IOTeInYeCKOM TuTepatypou___1_ Gamn,

* CIIOCOOHOCTD K aHa/mM3y ¥ 060011eHHI0 MH)OPMALIMOHHOTO MaTepuaa, CTeleHb MOTHOThI 0030pa COCTOSTHUS
Borpoca__2__ Gasna;

* yMeHHe U3BJieKaTh MH(POPMAL[|I0, COOTBETCTBYIOIIYIO MOCTAB/IEHHOM 11e/TH, U Tlepepacrpe/iesisiTh
vuHdopmanuo__2_ 6ara;

* 000CHOBAHHOCTD BLIBOAOB__1__ Oas;

* IPaBUILHOCTH 0()OpPMJIeHHST (COOTBETCTBHE CTaH/apTy, CTPYKTYPHask YIOPsZ0UeHHOCTb, CCHUTKH, [IUTATHI,
Tabmiel U T.A.) 1 Gam.

st 3aumtel pedepara Heobxoarmo 8 Hasios.

JInst IosTyyeHust I0MyCKa K 3a4eTy CTY[EHT J0/DKEeH 3all[UTUThL pedepaT ¥ yuacTBOBaTh B paboTe Ha
MPaKTUUeCKUX 3aHATHSIX. 3aueT MPOBOJUTCS I10 BompocaM. B Kaxaom Ousete copepykarcs 2 Borpoca.

Temnb1 pedepaToB

. VicTopust pa3BUTHSI TPOEKTHOTO YIIpaB/ieHHs B 3apyDeXKHBIX CTpaHax.

. lctopus pasBUTUS IIPOEKTHOIO yIipas/ieHus: B Poccuu.

. OcobeHHOCTY TIPOEKTHOTO yripaBieHus B Poccun. TIpropuTeTHBIE HAlpaB/ieHHUs €er0 Pa3BUTHSI.
. OcobeHHOCTH TIPOEKTHOTO yTipaBieHus B Poccun. TIpropuTeTHBIE HAMpaB/IeHHUs €70 Pa3BUTHSI.
. Hanbonee pacripocTpaHeHHble THITHI KJTACCU(PUKAINA TIPOEKTOB.

. ®opMHpOBaHre MUCCUM, OCHOBHBIX LieJlell U CTpaTeruu NpoeKTa.

. MeToueckye acrekThbl pa3paboTKH CTpaTerny MpoeKTa.

. Cy1ecTByrolye CTaHJapThl [IPOEKTHOIO yIIPaBJIeHUs.

. OcHOBHBIe pa3fiesibl U cofiep)KaHre Ou3HecC-TIIaHa.

10. OcHOBHbBIE pa3/esibl U COleP)KaHUe TEXHHUKO-9KOHOMHUECKOT0 000CHOBaHUS.

11. ®opmMrpoBaHUe CUCTEMBI TIJIAHUPOBAHUS B OPraHU3aLuu.

12. AcniekThI BefieHUs1 OyXrasTepcKoro y4yera OT/ie/TbHOTO TIPOEKTa.

13. Pa3nuuHbie moAX0/bI K (DOPMUPOBAHMIO KOMaH/IbI TTPOEKTA.

14. ConianbHO-TICUX0J/IOTMYeCKHe acTieKThl yTpaBieHusl KOMaH/0l MpoeKTa.

OCoONOOUTEA WN R

Bompocsl K 3auery
Bormpocs! K 3auety
. 3apokaeHre UCLMIUIMHEL « YTIpaB/ieHre poekTaMyu» B Poccuu v 3a pybexom.
. OcHOBHBIe 3Tarnbl 1 0COOEHHOCTY pa3BUTHUS YIIPaBIeHHs TpoekTamu B Poccuu.
. ¥nipaBneHuve npoekramMy B X XI Beke (CoBpeMeHHbIe TIOAXOAbI, CTaH/JapThl, KOHLIEMLIN).
. OCHOBHBIe IIPU3HAKU NIPOEKTA.
. ITpoexT, mporpamma u opT¢esib MPOEKTOB: OCHOBHBIE 0COOEHHOCTH, CXOZICTBA U OT/IUYKSI.
. IIpoekTsl — cpeficTBa CTpaTeruyeCcKoro pa3BUTHsS OpraHU3ariyu.
. 7Kv3HeHHBII LUK/ TIPOEKTA: YCJIOBHOCTE pa3drieHus Ha ¢a3bl, OCHOBHBIE XapaKTePHUCTUKY >KU3HEHHOTO
LIMKJIa TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpeHHee, BHeIlIHee, O/vKHee, fAafbHee, CBSI3U MEXKIY MPOEKTOM U ero
OKDY>KeHUEM).
9. Y4aCTHHKY MPOEKTa: OCHOBHBIE IPYIITbl YYaCTHUKOB, TPO0/IeMbI HeHTHU(HKALIUN, TUTTBI BO3ZEHCTBHS Ha
[IPOEKT.
10. OpraHu3aLoHHbIe CTPYKTYPbI ITPOEKTa: OCHOBHbIE 0COOEHHOCTH, CPaBHUTE/IbHAS
XapaKTepUCTHKA, TPobsieMbl yrpaB/ieH!si IPOeKTaMU B paMKax OCHOBHBIX OPICTPYKTYD.
11. TIpoekTHas JiesITelbHOCTE U TEKYILl[asi OriepaThBHas paboTa: CpaBHUTe/bHAs XapaKTePHUCTUKA paboThl
(yHKIIMOHAILHOTO T10/|pas/ie/ieHus ¥ IIPOeKTHOM [iesITe/IbHOCTH, CKOPOCTh PacX0[,0BaHUsI CPE/ICTB B IIPOEKTaxX
Y (DYHKLIMOHA/bHBIX M0Zpa3/ie/leHUsIX.
12. Ilporiecch! poeKTa: KpaTKas XapaKTepUCTHKa, OTVINYMe OT K/IaCCUYeCKOro 1JMK/Ia yIpaB/ieHUs
13. AKTUBBI OpPraHM3aLMIOHHOTO TIpoLecca M (PaKTOpbl BHEILLIHel cpe/ibl: KnaccuyKarysi, Ux 3HaUMMOCTb TIPU
yIIpaBJ/IeHUU [POeKTaMU.
14. XapakTepuCTHKa NpoLeCCOB MUHULIUALIUM.
15. XapakTepucTHKa MpoLeCcCoB MJIaHWPOBaHUSI.
16. XapakTepucTHKa IMpoLjeCCOB UCIIOTHEeHUS.
17. XapakTepucTHKa IIpoLeCCOB MOHUTOPUHIA U yIIPaB/IeHUsl.
18. XapakTepucTHKa 3aBepliarolUX IIPOLeCCoB.
19. YnpaBneHue UHTerpauyeii MpoekTa — pa3MyHble KOHTEKCTHI TOHATHS «MHTeTpaLiys».

NOOUTLh, WN -
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20. YcTaB npoekTa: HeoOXoAUMOCTh pa3paboTKY JOKYMEHTa, 3Tarbl pa3paboTKU, OCHOBHBIE aCTIeKThI JIAHHOTO
ZIOKyMeHTa

21. OcHOBHbBIe acMeKThI MJIAHMPOBaHUsI MpoeKTa (gpobieHre Ha 3Tarbl, OLleHKa TPYA03aTpar, MoZe/u
JKU3HEHHOT0 LIMKJIa ITPOeKTa U T.I1.).

22. O611iee yripaBjieHre U3MEHEHUSIMU — XapaKTePHUCTHKA MPOLeCCa, TTPUUMHBI U BUZBI

W3MeHeHUH, 3Tarlbl Iporjecca.

23. O011as xapakTeprCcTHKa 00/1aCTH 3HAHUM « YTIpaB/IeHUEe CO/lepXKaHHueM».

24. Vlepapxuyeckasi CTPyKTypa paboT — XxapaKTepUCTHKA TPO1[eCca, MaTPHUIla OTBETCTBEHHOCTH, STarbl
pa3pabotku VCP.

25. B3aumocBsi3u omnepaLyii MpoeKTa: Croco0bl OMMCaHusl, TUTIBI 3aBUCMMOCTeH orepalyii B ceTeBOM rpaduke,
OTIePEXXEHUS U 3aIePXKKU.

26. OrieHKa pecypCoB U [JITeTbHOCTHY Ofepariyi, pa3paboTka paciiicaHus MPOeKTa: OCHOBHbIE METOAbI U
pe3y/IbTaThl.

27. YpaB/ieHHe CTOUMOCTBIO TIPOEKTa: 0011jasi XapaKTePUCTHKA TPYIIIBI MPOIECCOB, METOABI OTIpee/IeHUsT
CTOMMOCTH OIepaLiii ¥ IpoeKTa B L{eJIOM.

28. OneHKa pecypCcoB U JJIUTeLHOCTH Orepaliyi, pa3paboTka pacricaHus poeKTa: OCHOBHbIE METOALI U
pe3y/bTarhl.

29. MeTo7; 0CBOEHHOTO 00beMa: XapaKTepPHUCTUKA MeTO/la, OCHOBHBIe TT0Ka3aTe/ i, B3auMOCBSI3b TTOKa3aTeret,
WCTI0/Tb3yEMBIX TIPH TPUMEHEHUU MeTO/Ila 0CBOEHHOTO 00beMa.

30. Pa3paboTka OropkeTa MpoekTa: 00Ijasi XapaKTepUCTHKA MpoIiecca, MopsaI0K GopMUpoBaHus Oro/KeTa,
pe3epBbl, 6a30BbIH T/IaH TI0 CTOMMOCTH, TPeOOBaHUS K PUHAHCUPOBAHHIO

31. YripaBneHue KaueCTBOM TMPOeKTa: 0011jast XapaKTepyCTHKA MPOLIeCCOB, OCHOBHBIE MOAXO/bI K YIIPaB/IeHUIO
KaueCTBOM.

32. XapakTepruCcTHKa OCHOBHBIX METO/IOB yTIpaB/ieHusI KOHTPOJIEM KauecTBa.

33. TInaHMpoBaHMe Ye/loBeueCKUX PeCypcoB: 00I1as XapakKTePUCTHKA TIPOL[eCCa, OCHOBHBIE METO/IBI U
TeXHOJIOTUH TIJIAHUPOBaHMUSI, Pe3y/IbTaThl T/IaHUPOBAHUS.

34. Habop v pa3BuTHe KOMaHZbI IPOEKTA: OCHOBHbIE XapaKTePUCTHKHU TPOLIeCCOB, TPUMeHsSIeMble MeTO/IbI 1
TeXHOJIOTHM.

35. O011jas XxapakTepyuCTHKa 00/1aCTH 3HAHUH « YTIpaB/eHre KOMMYHHUKALUAMUI» ; TTPOLIECCHI, UCIIOIb3YeMbIe
MeTO/Ibl, Pe3yJIbTaThl.

36. [1naHvpoBaHUe yTipaB/ieHUs] pUCKaMU: XapaKTepUCTHKa Tpoliecca, UCI0Jb3yeMble MeTO/[bl U TI0/TyUeHHbIe
pe3yJ/IbTaThl.

3auert

3auer
Kpurepuu orjeHku:
a) CTyAeHT cBOOO/IHO, 1O0CTaTOUHO MOAPOOHO M3/1araeT U3yueH—HbIA MaTepuall, eMOHCTPUPYeT MOHUMaHHe
MH(MOPMALIMOHHBIX TIPO—TIECCOB 10 BCEM MPOHIEHHBIM TeMaM, M0JIb3yeTCsl TepMUHOJIOTHeH - 10 6asoB;
0) cTyzeHT, B LIe/IoM, B/lafieeT M3y4eHHBIM MaTreprasioM, HO He JOCTaTOYHO TMOTHO JeMOHCTPUPYeT MTOHUMaHue
TMIPOLIeCCOB TIO TIPOMAEHHBIM TeMaM, MaJio MOJb3yeTCsl TEPMUHOJIOTHeH - 6 6asioB;
B) CTy/eHT c/1abo BiaZieeT u3yueHHbIM MaTepHasioM, TI/I0X0 TIO-HUMAET TIPOLIeCChI, TPAKTHUECKU He
MO/b3yeTCsl TEPMUHOJOTHEH - 3 Gara;
T') OTBET, He COOTBETCTBYIOIIMI TpeOOBaHUAM MYHKTOB a), 0) U B), - 0 6asI0B.- OLIEHKA «HE 3aUTEHO»

,Z[]'IH TMOJIyuyeHUs AO0ITyCKa K 3aUeTy CTyAeHT AO/DKEeH 3alllUTUTb peq)epaT " y4aCTBOBATh B pa60Te Ha
MPpaKTUUEeCKUX 3aHATUAX. 3auer IMPOBOAUTCS I10 BOITPOCaM. B Ka>XK0M ounere COLEPXKUTCA I10 2 BOIIpOCa.

16



[MacriopT doH/1a OLIEHOUHBIX CPeJICTB

AyauTopHbIe . <
3aHATHA B 5 °\. E
KOHTAKTHOM % o = Z g %
¢dopme g 8 2 5 T
A o) = A
= o 58 S g =0
8 g HaumeHoBaHue pa3jesioB U h £ =l e E 0
E = AUJaKTHUeCKHX eJUHMHIY &) o = § = E : S § E B
= RIE | 5§ EE 8§ ==
[Sa) v = R == = =)
R B S8 08 = | & | o é T
= X 8| =5
= > | > =
o o
Bormpocs!
5 10 Paspgen 1. Pa3pen 1 Teopus 16 4 2 2 12 15 | 15 | 15 |K3auery,
ynpasBJ/ieHusI IPOeKTaMH. Pedpepar,
Hoknan,
Pa3pen 2. Pazgen 2 OcHOBBI li(;gESTCH
5 10 |Teopuu M IPAKTHKH 16 4 2 2 12 15 | 15 | 15 Pe d)epa}T,,
yIpaB/ieHHs [IPoeKTaMH. Toknaz
Paspen 3. Paspgen 3 CTpykrypa u EO;E S_SH
5 10 |copeprxaHMe yrpaB/IeHUS 16 4 2 2 12 15 | 15 | 15 Pedpe a}TI,
NpoeKTaMM. par,
Joxknaz,
Paspnen 4. Paspgen 4
OpraHu3anyoHHbIe aCeKThI
npouecca ynpasJ/ieHUsI Bonpoce!
npoekTom Jleknus K 3aueT
5 10 |7.0praHu3anioOHHbIE 18 6 3 3 12 15 | 15 | 15 Pedpe a}TI,
CTPYKTYPHI yIIpaB/IeHUs Tlo K}f a ’
npoekToM Jleknus 8 A
OpraHu3ainuoHHasi CTPYKTypa
NpoeKTa U BHellIHee OKPY)KeHHe.
Paspgen 5. Pa3pen 5 IIponeccosl u ioggg g;:m
5 10 |pyHKIMH ynpaB/iIeHUs 20 8 4 4 12 20 | 20 | 20 Pedpe a};’
NpoeKTaMH. par,
Hoxknag,
Pazpgen 6. Pa3pgen 6 YnpaBienue inggTCH
5 10 |mepconanoM u 22 8 4 4 14 | 20 | 20 | 20 Pe c])epa}T],
KOMMYHHUKaLMsIMH TIpOeKTa. Toknaz
Bcero 3a 10 cemecTp 108 | 34 | 17 17 74 | 100 | 100 | 100
Bcero no AucuUn/InHe 108 | 34 | 17 17 74 | 100 | 100 | 100
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Kputepuu oneHuBaHus

OIIK-10

Ne 1

Ne 2

Ne 3

No 4

Ne 5

Ne 6
Ne 7

Ne 8

Ne 9

Ne 10

Ne 1

Ne 2

Ne 3

Ne 4

Bonpocbl omkpbimozo muna:

[.....] sBIsileTCS UHTErpaTUBHBIM CBOMCTBOM Ue/ioBeKa, KOTOPOe OIIpeZie/isieTCs CTeleHbIo
ajlanTaluy K BO3[elCTBHIO 5KC- TPeMasbHbIX (JaKTOPOB CPeZbl, yDOBHEM aKTUBALN
(YHKLMOHAJIBHBIX PECYPCOB OpTraHU3Ma.

INcrxuueckoe 3710pOBbe — 3TO COCTOSTHUE TICUXUUecKoro Oaromnosyunsi. Kak yenoBeky
roMoraeT IICUXUYeCKoe 3/]0pOBbe?

JlekapCTBeHHBIe TIperaparhl, MOBBIIIAIHE Pe3UCTEeHTHOCTh OPraHu3Ma U, B
YaCTHOCTH, LieHTpasbHOU HepBHOU crcTeMbl (LIHC) K cTpeccoBbIM BO3A€UCTBUSM

INcuxoTepanvisi, HarpaB/ieHHasH TPEUMYILeCTBEHHO Ha TT03HAHNE U KOPPUTUPYIOIIHIA
SMOI[MOHABHBINA OMBIT U OCYILEeCTB/IsIeMast B paMKaX aKTya/Iu3al[ui U OLIEHKH
HACTOSAIIUX U 3a/I0)KeHHBIX B IMPOIIION XXKU3HU KOHMIMKTOB U hUKCcalyii, Ha3bIBaeTCs

Kaxk Ha3bIBaeTcs cTpecc, BO3HUKAIOIUM B YCIOBUSIX KECTKOTO TMMUTA BPeMeHH,
yCyry0sisieTcsl B yC/IOBUSIX BBICOKOW OTBETCTBEHHOCTH 3alaHUS?

UYem ripodeCcCOHABHBIN CTPECC OTIMYAETCS OT CEMeMHOTo?

Kakue BbIJe/IAI0T MEXaHU3MBI U (haKTOPBI HAPYIIIEHUS TICUXMUECKOUN aflalTallii, Kak
C/ie/ICTBYE TIPUBO/ISIIIIYE K HAPAaCTaHUIO MTPOQ)eCCHOHAIBHOTO CTpecca?:

K uemy MOTyT NPUBOAWUTE MPOZAO/DKUTEBHBIN CTPECC, COCTOSHUE (PU3UUECKOTO,
TICUXWYeCKOTO ¥ IMOLIMOHALHOTO UCTOILeHMUSI, BRI3BIBAEMOTO JIJTUTETLHON
BKJTFOUEHHOCTBIO B CUTYal[UM, COJIePXKalliie BBICOKHE SMOIMOHA/IbHEIE TpeOOBaHUS?

CrpeccoBble cOOLITHSI caMU 110 cebe oueHb PeIKO CTAHOBATCS MPUYMHON pa3BUTHS
IITCP, uro siB/IsIeTCA BayKHBIM (PAKTOPOM TIPH 3TOM?

Haubonee npegnoutyteibHOM (HhOpMOL TIPOBEIEHHST TCUXOI0IMUeCKOH MOTOTOBKH J1/IsT
COTPY/IHUKOB 3KCTPEMAIbHOTO MPOGMUIIS SIBJISTFOTCS TPYTIIIOBbIE 3aHSATHS, OTIUIIINTE KaKye
CYIIIeCTBYIOT TipaBu/ia (pOpMHUPOBaHUSA TAaKKUX TPYIIIL.

Bonpocbl 3akpbimozo muna:

Crpecc, BO3HUKAIOIIUKI B YCIIOBUSIX KECTKOTO JIMMHUTA BpeMeHH, yCyTyosnsieTcs B
YCJIOBUSIX BBICOKOM OTBETCTBEHHOCTH 3a/|aHUs], Ha3bIBAaeTCS:

A) OMOIMOHATEHEIM
B) KoMMyHUKaTUBHBIM
C) UndopmaruoHHbII

D) ®usuonoruueckuit
K npodeccroHanbHO-NICUXO/I0TMUeCKUM CTpecc-(hakTopaM OTHOCUTCSL:

A) Habnromaemble ueioBeuecKye roTepu
B) HoBu3Ha, He00BIYHOCTH
C) Habmomaemoe 1 0CcoO3HaBaeMoe HapyllieHue 00I1eCTBeHHOTO MOpsiiKa

D) OO6r11as ie30praHu3anyisi >XKU3HA Ha TEPPUTOPUH

kaKoro MoJ[x0/la He CYIleCTByeT B UCC/eloBaHMM NPodeCCUOHATBHOTO cTpecca?
A) 3koyoruyeckoro

B) TpaHcakTHOrO

C) IlcuxoaHa/IUTHYECKOTO

D) PerynsitopHOro

K dakropam, He BIUSIOIIMM Ha BOSHUKHOBEHHE TICUXUYECKOT0 UCTOIIeHHUs Y
CTeIMaIMCTOB 3KCTPeMaTbHOTO TIPOGUIIS AeATebHOCTH, OTHOCSTCS:
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Ne 5

Ne 6

Ne 7

Ne 8

Ne 9

Ne 10

A) YpoBeHb 00pa3oBaHus
B) CemeiiHoe mosioykeHue
C) CocraB ceMbH

D) UHuBHyabHO-TICHXO/IOTHYeCKHEe 0COOEHHOCTH

IMcuxonoruyeckast 0COOEHHOCTh TMUHOCTH COTPYAHUKOB, CKIIOHHBIX K JIe3a/[al TUBHBIM
(hopmaM TOBe/IeHHs, — ITO:

A) DmoloHanbHast ypaBHOBEIIIEHHOCTh
B) Bricokasi MopasibHasi HOpMaTHBHOCTh
C) BbIcoKasi TPeBO)XXHOCTh

D) Bricokast cTpeccoyCTOMUMBOCTh

O heKTUBHOCTL UCTIOTHEHUS CTY>KeOHBIX 00513aHHOCTEN MOXKET OBITh Ol|eHeHa C
TIOMOLL[bIO MeTo/ja:

A) DxcrepTHOro onpoca
B) DkcriepumenTa
C) Becenpl

D) Tecta

B komriekce ¢akTOpOB MICUXUUeCKOH fle3aanTaiuu cotpyaHukoB OB/] He BbiieneHa
c/efyroLlas rpynmna:

A) Ilcuxodu3uooruyecKue

B) CoupanbHele (hakTopbl

C) NHauBuAyanbHO-IICUX0/I0TMYeCKre
D) INpodeccronanbHbie GaKTOPhI

ANSWER: A
Cpenu Harbosiee 3HaUMMBIX XapaKTEPUCTUK MPOQeCcCroHaa SKCTPeMaTbHBIX
ripodeccuii:

A) DmoroHanbHast ypaBHOBEIIIEHHOCTh
B) Bricokuit UHTe/IIeKT
C) OnTumusm

D) BoicoKasi TO/IEPAaHTHOCTH K CTPeCCOPHBIM BO3AeHCTBHAM
O0yuenue 3pQeKTHBHBIM criocobaM COBMAJAHUS CO CTPECCOM W TDEHWHTH Pa3BUTHS

SMOLIMOHAIBbHON YCTOMUMBOCTH OTHOCSTCS K IPO(UIaKTUUeCKUM MepOIPUSATUIM
C/Ie/lyIOLero YPOBHSL:

A) O6111ero ypoBHs

B) IIpodeccroHanbHO-0praHM3aLIOHHOTO YPOBHS

C) CouuanbHOro ypoBHsI

D) nauBHAyanbHO-TICUX0JI0OTUYECKOT0 YPOBHSA
OneparuBHOe NIpeof0/IeHNe CTpecca O3Havyaer:

A) YcBoeHue noBeeHus1 110 W30aB/IeHUIO 0T CTPecca

B) Pa3BuTHe pecypCcoB /i/isl ero IpeooeH st
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YK-2

Ne 1

Ne 2

Ne 3

No 4

C) YcrpaHeHue BceX BO3[EUCTBYIOLIUX CTPECCOPOB

D) INonoxutenbHy0 TiepeolieHKy BO3HUKIIIeH CUTYal[un

Bonpocbl omKpbimozo muna:
Pacro/ioKuTe 3Tartbl )KU3HEHHOT'O 1IHKJ/Ia TIPOeKTa B MPaBUILHO 1T0C/Ie[0BaTe/IbHOCTH:

1. 3aBeplLIeHMe TIPOEKTA

2. OTBITHAS SKCIUTyaTalus, BBIXOZ, Ha [IPOEKTHYI0 MOILIHOCTD
3. peasn3aLys IpoeKkTa

4. pa3paboTKa KOHLIEML[M TIPOEKTa

5. orpefiesieHue TIpOEKTa

ITpu puUHSATUM pellieHni 00 UHBECTHPOBAaHHUU JIEHEXKHBIX CPEZICTB B HEKOTOPBIM ITPOEKT
OTIpeZiesisIOT Psifi TIOKa3aTesiel orfeHKH 3P GeKTUBHOCTH 3TOTO ITPOEKTa C yUeToM
BJIO’KEHHOTO KallTaja M MepCreKTUBHBIX CyMM OTAA4u OT 3TOTO TIPOeKTa.

Kakue noka3zarenu UuMeeT CMBIC/I Oorpeae/uTb O/ TIPUHATHA 000CHOBAHHOTO
SKOHOMMYECKOI'O pelIeHH s :

A) uucTad npuBefieHHasi CTOUMOCTb - NPV
b) Hapamennas cymma - FV
B) noxop - I

I') ctaBka BHyTpeHHel HOpMBI oxoAHOCTH - IRR
Ha 3Tane rniaHApoBaHUS MOYKHO OLIEHUTh SKOHOMUYeCKYI0 3P QeKTUBHOCTD ITPOeKTa.

KonvuecTBeHHbIe XapaKTePUCTUKK OU3HEC-TIPOEKTA. PACCUUTAHHOTO Ha 6 JIeT, 1o
ToKa3aressiM YUCTOW TIPHBe/IeHHONW CTOMMOCTH, BHyTPeHHel HOPMBI J0XOHOCTH, CPOKa
OKYTIaeMOCTH WHBECTHUIIVH TIPOEKTA CIeyIOIIUe:

1) NPV = -230,34
2) IRR = 15,76%
3)PP=7,8

[TpoBeguTe KPUTUUECKUM aHAIU3 TIOTYUeHHBIX pe3y/bTaToB, eC/id UCTIOIh30BaIach
CTaBKa AuCKoHTUpoBaHUs — 20,25% rofoBbIX.

VimeeT 1 CMBIC/T peaTu30BbIBaTh 3TOT MPOEKT C TOUKY 3PEHUS] UHAIALIMOHHBIX PHUCKOB,
ec/i UHAQUISALMA 3a MTOC/IeAHNE To/bl UMejia 3HAUUTEeTbHBIN Pa30poc 1o 3HaUEHUI0 TeMIla
vHbsmM (2 rofa Haszaz — 6,7%, rox Haszag — 12,34%, tekymuii rog — 8,9% 3a rof),
€CJTM B CTABKY /IMCKOHTHUPOBAHUS 3a/I0’KUIN TO/IOBOU TeMIT UHMIAIUH, paBHBIN 7%

B otBete oxapaKTepM3y171Te Io/s1y4yeHHbIe TTI0Ka3aTe/In U OGOCHyﬁTE CBOe pelieHu

Ha sTane rniaHMpoBaHUsSI MOXXKHO OLIEHUTb 5KOHOMUUECKYI0 3()()eKTUBHOCTD MTPOEKTa, B
TOM UMCJIe MOYKHO OTOOpaTh Haubosiee MPUBJIEKATE/TbHBIE [I7IsI UTHBECTUPOBAHKS
MIPOEKTHI.

Bribepute 13 JByX POEKTOB Hanbo/iee MIPUBIeKaTeIbHBIN [/ HIHBECTOPA, eClv
UMEIOTCS CIeflyIollie KOJIMyeCTBeHHbIe TI0Ka3areain

ITokasatesns [IpoekT A TlpoekT B

PI 1,89 1,09
IRR 24,56%  19,05%
PP 3,4 4,8
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Ne 5

Ne 6

Ne 7

Ne 8

Ne 9

O06a npoekTa paccuuTaHbl Ha 5 j1eT peanu3anyi. CTaBKa JMCKOHTUPOBAHUS ISt
npoekToB (HopMa guckoHTa) — 18,00% romoBbix

OtBeT 060CHYyTiTE

ITpu peanu3anyv MPOEKTOB HA Pa3HBIX )KU3HEHHBIX CTA/IASIX MOTYT OBITb TIPUMeHEeHbI
WHCTPYMEHTHI OepeK/IMBOTO MPOU3BO/ICTRA.

Bribepute MHCTPYMeHTBI GepeXXJTMBOTO TIPOU3BO/ICTBA, KOTOPLIE MOTYT OBIThH
TIpYMeHeHbI TOJIBKO B ¢ase «peasn3aliyis poeKTa»:

1 Poka-Yoke

25S

3 6s

4 SMED

5TPM

TQM

Kakuie u3 MHCTPYMEHTOB 1 METO/IOB OepEXKTUBOTO MPOU3BO/ICTBA MOTYT OBITh
TIPUMEHEHBI Ha BCEX CTAIUSIX KU3HEHHOTO I[UKJ/Ia TTPOEKTa?
1 Poka-Yoke

25S

3 6s

4 SMED

5TPM

TQM
Ha sTane IJIaHWPOBAHKA IMMPpOeKTa C/ieJyeT OLIeHUTb €ro PUCKH U 3a/I0)KUTb
Map>XWHAJIbHYHO JOXOAHOCTH MHBECTOPA.

OpfHMM U3 METOZIOB OLIEHUTh TPOEKT C TOUKH 3PeHUsI PUCKOB U MTPUBJIEKaTeTbHOCTH ISt
WHBeCTOpA AB/seTCs MeTo/, hOPMUPOBaHUS HOPMBI IICKOHTA ¥ COOTHEeCeHue
VMHBeCTHULMH C BBIDYUKOW OT peanM3aliiy poeKTa M0 yKa3aHHOM CTaBKe.

Hawnbonee nomyasipHbIM MeTO/IoM (hOpMUPOBaHMSI HOPMBI JUCKOHTA SIBISIETCS METO/
KyMYJISTUBHOTO TIOCTPOEHUSI CTaBKU.

OrnpesieyTe HOPMY JWCKOHTA, €C/IU U3BECTHO, YTO MapsKUHa/bHas JOXOAHOCThb
HMHBECTOpA JI0/DKHA COCTaB/ATh He MeHee 20,00% rogoBeIx, MHQIAIMSA 3a TToC/IeHTe 3
rofia cocTasJ/sijia B rofoBoM BeipaxxeHnH 5,00%, 12,00%, 8,00%; ceneKTUBHbBIE PUCKA
T10 MPOeKTY oLeHuBaroTcs B 1,8% B rog,

OtBeT 060CHYyIiTE

OnpezestuTe MOC/IeI0BATEIbHOCTD JIeMCTBUH 110 MJIaHUPOBaHUIO MaTepHabHbIX
pecypcoB MpoeKTa

1. Cocrap/neHue e[IIHOTO TTePeYHst MaTepHa/IbHBIX PeCyPCOB /IS Pean3aliiy IIpoeKTa 1
dHa/IM3 a/IbTEPHAaTUBHBIX BAPDUAHTOB

2. OmipesienieHye HaMM4Msi HeoOX0AMMOro 06beMa MaTepralbHBIX PeCypCoB

3. OripeiesieHre MaTepyasbHBIX PeCYPCOB, HEOOXOUMBIX /IS BBITIOJTHEHUST KaXKJ0H
paboThI

4. AHanu3 ¥ paspellieHre BO3HUKIINMX MTPOTUBOPEUNH B MOTPeOHOCTH W HA/TUUUH
MaTepHUaJbHBIX PeCypPCcOB

ITpu peanu3anyy MPOeKTa HEKOTOPbIE U3 UHCTPYMEHTOB OepeK/IMBOTO MPOU3BOAICTRA
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Ne 10

Ne 1

Ne 2

Neo 4

SBNISOTCS 3G QEeKTUBHBIMU ¥ IPUMEHHMBI B JTF000# oTpaciy. Beibepute 3Ti
VHCTPYMEHTBI:

- KaHbaH-Zj0CKa
- KaHOAH-0KHO
-5S

- Kaii3eH

Andon

Kakomy nHCTpyMeHTY OpMUpPOBaHUSI BUAEHUS U MJIAHUPOBAHUSI ITPOEKTa
COOTBETCTBYET C/efyIolijee onpefiesieHre: «3T0 rpaduueckasl cxemMa, Ha KOTOPOi
1300pa>keHbl OCHOBHBIE CTa/IUH, A€HCTBYS, MPUUUHHO-C/IeCTBEHHBIE CBSI3U U
Tpe/iriosiaraeMble pe3y/ibTaThl JaHHbIX [elCTBUN B TaK Ha3bIBaeMbIX «y3/1ax»
Bonpocbl 3akpbimozo muna:

Ipu peanu3anuy MPOEKTOB Ha Pa3HBIX XKU3HEHHBIX CTAAWSX MOTYT OBITH TIPUMeHEeHbI
WHCTPYMEHTHI OepeK/IMBOTO MPOU3BOACTRA.

BribepuTe HHCTPYMEHTBI OepeK/TMBOTO MPOM3BO/CTBA, KOTOPbIE MOTYT OBITh
TIpUMeHeHbI TO/IBKO B (pase «peanu3aliusi MpoeKTa»:

1 Poka-Yoke
25S

3 6s

4 SMED

5 TPM

TQM
Kakue 13 MTHCTPYMEHTOB ¥ METOZIOB OePEe>K/TMBOTO TIPOM3BO/ICTBA MOTYT OBbITh
TIpYMeHeHbl Ha BCeX CTaJusIX )KU3HEHHOT0 LIMK/Ia TIPOeKTa?

1 Poka-Yoke
25S

3 6s

4 SMED
5TPM

TQM
Oco06eHHOCTD COITUATBHBIX MPOEKTOB

BapI/IaHTbI oTBeTa:

2. - KommuecTBeHHast ¥ KaueCTBEHHAs! OLIEHKA JIOCTHXKEHUS Pe3y/IbTaToOB CyITleCTBEHHO
3aTpyAHeHa

2.- Llenbto coLyanbHBIX IIPOEKTOB SIB/ISIETCS yIyullleHre SKOHOMUUeCKUX TI0Kasareseit
CHCTEMBbI

3.- CpoKH MPOeKTa YeTKO Orpe/ieieHbl U He TpeOytoT KOpPEKTUPOBKHU B MpoLjecce
OpraHu3alMoHHasi CTPYKTypa — 370 ...

BapuanTe! oTBeTa:

1. - COBOKYITHOCTB 3/IEMEHTOB OpTraHK3aluH (JO/KHOCTEeH U CTPYKTYPHBIX
MoZipasfie/ieHui U CBSI3ei MeXXy HUMU
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Ne 5

Ne 6

Ne 7

Ne 10

2. - KOMaH/ia IpoeKTa IMoZ, PyKOBOZCTBOM MeHez)Kepa IpoeKTa

3.- opraHM3alOHHO-TIPaBOBast JOKYMeHTalWs TIPeANPUITHSI, peaau3yolero mpoexT
KitoueBoe mperMy11ieCTBO yIipaBJieHHs ITPOeKTaMH

BapuanTe! oTBeTa:
3. - JKOHOMUS BPeMeHU U PeCypCOB Ha peasin3allyio IIPOeKTa 3a CYeT [IpUMeHeHNs
4. - 3(p(heKTUBHBIX METOZ0B, TEXHOJIOTHI U UHCTPYMEHTOB YIIpaB/IeHHUs

3.- BO3MOKHOCTb C ITIOMOLL[bI0 HHCTPYMEHTOB IJIAHMPOBAHUS CMOZEUPOBATh [IeTaIbHO
Y opMasiM30BaTh peanr3alio MpoeKTa

4. - BO3MOKHOCTh OCYIIIeCTBUTh OOBEKTUBHYIO OIIeHKY SKOHOMUYeCKoH 3(hheKTUBHOCTH
VHBE CTULIIOHHOTO TIPOEKTa

CTopoHa, BCTyTaoIasi B OTHOIIEHUS C 3aKa3UMKOM U Oepyirjast Ha cebst
OTBETCTBEHHOCTh 3a BBITMOIHEeHNWE PaboT U YC/IyT 10 KOHTPAKTY

BapuaHnTtsl oTBeTa:

1. - uaBecTop

2. - CIIOHCOp

3. - KOHTPAKTOP (TOJPS UMK )

4.- KOHEeuHbIH MoTpeduTesNs pe3ysnbTaToB
ITpoekT oT/IMUaeTcs OT MPOLIECCHOM [esTe/IbHOCTH TeM, UTO:

1.- INpotiecchl MeHee MPOAOKUTEbHbIE 110 BDEMEHH, UeM MPOeKThI

2. - 15151 peanv3aliiyi OAHOTO THIIA MPOLIECCOB HEOOXOMM OJJMH-/[Ba UCTIOTHUTEIS, IS
peanu3aryu MpoeKkTa TpedyeTcss MHOXKeCTBO UCTIO/THUTe ek

3. [Ipouecchl OAHOTUMNHBI ¥ LIUK/WUHBI, TPOEKT YHUKAJIEH M0 CBOeH Lie/u
Bexa — 310 ...

BapI/IaHTbI oTBeTa:

1. - Ha60p JIOTMYeCKH B3daMMOCBA3aHHBIX pa60T MPOEKTa, B IIPOLIECCE 3aBEPIIEHUA
KOTOPBIX AOCTUTrdeTCA OAWH M3 OCHOBHBLIX DE€3Yy/IbTATOB IIPOEKTAa

2. - IoHBIN Habop TOC/Ie/[0BaTe/TbHBIX PaboT MpoeKTa

3. KJIIoUeBOe COOBITHE MTPOEKTa, UCTMOIb3yeMOoe JIJIsl OCYILeCTBIeHUSI KOHTDPOJIS Haf
XO/IOM €ero peasu3aru

Y4acTHUKM TIpOeKTa — 370 ...
BapuanTe! oTBeTa:

1. ¢usnueckue nvLa U OpPraHU3aliiy, KOTOpble HeloCpejCTBEHHO BOB/Ie€UeHbI B [TPOEKT
W

2. YbU UHTEPECHI MOTYT ObITh 3aTPOHYTHI TIPH OCYILIECTBJIEHUH MTPOEKTa
3. KOHeuHbIe TIOTPeOUTeNr pe3y/IbTaToB MPOeKTa

4.xoMaH/ia, yIpas/IgroLas IpOeKTOM
Yro coboii mipe/icTaB/seT TPOLIECC YTIPABIEHUS TPOEKTOM?

a) rpoliecc B3aUMOJeHCTBUS 3aKa3urKa 1 UCTIOTHUTE/IS;

0) opraHv3anvoHHasi CTPYKTYpa yIPaBIeHuUs;
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Ne 1
Ne 2
Ne 3
No 4
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Ne 6
Ne 7

Ne 8

Ne 2

Ne 3

Ne 4

Ne 5

C) JIeMCTBYSA U MPOLIeAYPHI, CBSI3aHHBIE C peanu3aliieit QyHKIUN yIIpaBJieH!s TPOeKTOM;

d) peryssipHO IPOBOZIMMbIE COBeIIlaHKs TlepCOHasa, 3aHsITOro B peasu3aljiy IpoeKTa.

Bonpocbl omkpbimozo muna:

KakuMm 06pa3om cyObeKT yIipaB/ieHHs OKa3bIBaeT BJIUSHUE Ha ITOBe/leHre 00beKTa
yIipaB/ieHust?

Kak cooTHOCSTCS MeX/ly COOOM MOHSTHS BIACTh U yIIPaB/IeHUe?

Ha uTo B/iMsieT nprHKYMaemoe yripaB/ieHUYeCKOe pelleHre?

Kak cooTHOCATCA Mexly cob0li MOHATHS yrpaBieHre U CaMOYTIpaBieHHe?
Kaxkoii Bui OpraHu3alioHHON CTPYKTYPhl ONITUMAJIEH MPY OpPraHy3aIiy paboThI
KOMaH/bI?

ITpuBeauTe ipumep 3G PeKTUBHOTO KOMaH/THOTO B3aUMOZEUCTBUS.

[Touemy pe3ynbraTtbl XOTTOPHCKUX 3KCIIEPUMEHTOB 3. M50 CUMTaIUCh B CBOE BpeMst
PeBOJIFOLOHHBIMU?

Ha3zoBure ycnoBue, 63 KOTOPOTo IpakTU4YeCKH HEBO3MOKHA peasin3ariyisi CHCTeM
GepeskmBoro nmpon3BozcTBa, Total Quality Management.

INo kKakuM Tipr3HaKaM Bbl cMOXKeTe [UarHOCTUPOBaTh, UTO CTPYKTYPA yIIpaB/IeHUs He
COOTBETCTBYeT 1[e/IeTI0/IaraHui0 YCTOMUHUBOCTY TIPOEKTa?

Ha3zoBuTe, uTo siB/isieTcst HauboJsiee TPYIHOM 3a/jaueli B yrpaB/ieHUH U3MEeHEHUSIMU?
Bonpocbl 3akpbimo2o muna:
CTpyKTypa yrpaeJeHus — 3TO:

A) MeHe/)Kepbl BBICILIETO U CPe/IHEro 3BeHa
B) Turiel cBsi3eli 371eMEHTOB CUCTEMBI YTIPaBIeHUs
B) sproHomuka npou3Bo/[CTBEHHBIX TPOLIECCOB

') COBOKYITHOCTB /I0O/DKHOCTHBIX MHCTPYKLIMI PaOOTHUKOB OpraHU3aLiin
[puHsTHE yrIpaB/ieHYeCcKOro pelieHus — 3TO:

A) KOHKypC ujei;

B) pocTtrkeHue cornacus;
B) BBIOOp a/TbTEPHATHREI;

I') nenerupoBaHve OTBETCTBEHHOCTH.

BeposTHOCTE 11e1eco00pa3HOCTH pellieHus Oy/ieT orpeziesieHa 00bEKTHBHO, B TOM
c/lyyae eciiu:

A) mocTynuT gocTatouHo UHGOPMaIUH /ISt TOTO, YTOOBI TIPOrHO3 OKa3asics
CTaTUCTUUECKH I0CTOBEPHBIM;

b) nipu oripegeneHny BePOATHOCTH OyAyT MCIIO/B30BaHbI HAyUHbIE METO/bI;
B) GyzyT npou3Be/ieHbl JOTOTHUTEIbHBIE UCCTeI0BaHUs

') ByayT yUUTHIBATHCS TAYHBIE TIPUOPUTETHI JIM1[A, IPUHUMAOIIEro pelieHue.
CMBICJI LlesierioyiaraHysl 3aK/IH0uaeTcs B:

A) co31aHMM aNTOPUTMOB pelleHHs TIpodsieMm;
b) yK/ioHeHMM OT OTBETCTBEHHOCTH;

B) co3ganuy BeKTOPOB OyayILero pa3BUTHsI C YCTaHOBJIEHUEM ITapaMeTPOB 0y CTHMBIX
OTK/IOHEHUH;

F) CTUMYJ/IMDOBAaHUM TPY/d HAa BLICOKOM Kd4e€CTBEHHOM YPOBHE.
bazoBeiM rpouneccoMm, KOTOpLII;'I XdpdKTe€pPU3yeT BCHO CUCTEMY YIIpABJIEHNWS B L[€/I0M,
BBICTYTIA€T:

A) puanor ¢ notpebuTensMy;
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B) pa3paboTka v pUHSTHE yTIpaB/ieHYeCKUX pellieHunH;
B) dhopmMupoBaHue opraHu3al[MOHHOMN KY/IbTYphI;

I') popmupoBaHMe MO3UTUBHOTO UMH/KA OPraHU3aL|H.
@dopMasbHBIM KaHa/IoM Nepefadr nHGOopMaluy B OpraHu3aliiy sBJsieTcs:

A) cotmanbHO-fieMorpaduueckasi CTPyKTYpa;
b) nedopmanbHasi CTpyKTypa;
B) npodeccronanpHasi CTPYKTYpa;

I') opranu3saiioHHast CTpyKTypa.
B mMaTpuuHO opraHu3alOHHON CTPYKTYpe:

A) co3maeTtcsi aBTOHOMHas TIPOEKTHAsI CTPYKTYPa;
b) npoekTHasi cTpyKTypa Hak/IaAbiBaeTcss Ha PyHKIIMOHAIBHYO;

B) mareprianbHbIMU ¥ (PYHKLMIOHABHBIMUA PeCypcaMH pacriopsiKatoTCs PYKOBOJUTET!
(YHKLMOHATBHBIX TTOApa3/esieHul;

') monHOTOM B/1acTH 00/71aJjal0T PYKOBOAUTE/H TIPOEKTHBIX TIOJpa3/e/IeHHH.

Kakoe Ha3BaHHe HOCSIT OpPraHU3al{iH, B KOTOPBIX paOOTHUKHM MPUHMAMAIOT y4acTHe B
TIPYUHSITAYN peLleHni ?

a) MapTUCUIIAaTUBHBIE OPraHU3aLuu;
0) sAX0KpaTHueCcKre OpraHy3aluy;
B) MH/IUBUYa/IMCTUUECKHE OpPTraHU3aIiuu;

T') KOPIIOpaTUBHbBIE OPraHU3alyH.

To, Korzia eAHUYHOE Ba)KHOE yIIpaB/ieHuecKoe pellieHre TpeOyeT MHOTUX MeHee
3HAUUTe/IbHbIX PellleHU, Ha3bIBaeTCsl:

A) TpaH3aKI[MOHHOCTBIO PellleHnH;

B) pomnonHseMoCThIO pellieHui;

B) B3aM03aBHCHMOCTBIO pelleHNH;

I') monuTYeCcKo 3HaUMMOCTHIO.
OCHOBHOM TIPUHII KJ/IaCCHUeCKoi Teopur MoTHBaruH, 1o D.Y. Tetinopy:

A) BHyTpeHHHe TTOTPeOHOCTH SIB/SIFOTCS [VIaBHBIM MOTUBHPYIOLUM (haKTOpOM Ha
pabouem MecTe;

B) 3apaboTHast Ty1aTa — eJUHCTBeHHBIH MOTHBALIMOHHBIN (DakTOp pabOTHHKa;
B) k/roueBol MOTUBHUPYIOITUI GakTop Ha paboyeM MecTe — KapbepHBIN POCT;

F) CTpemMJ/ieHHre K CaMOaKTya/Iu3allhu oripeesiseT MOTUBALUIO paGOTHI/IKa.
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