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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

15.04.03 ITpukiapHas MexaHuKa
rog, Habopa rpynrbl: 2024

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
Anémikun Huknta AHApeeBuy, K.T.H., TIperojaBaresib

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

E7 MEXAHUKA TE®©OPMUPYEMOI'O TBEPAOI'O TEJIA

3aBepaytoimii Kadenpoii CanaukoB B.A., A.T.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

OIIK-2 — CcrocoOHOCTh  OCYIIECTB/SATh  3KCIEPTHU3y TEXHUUECKOW JOKyMeHTalu B  00/1acTh
ripoeccOHANLHOM JesiTe/IbHOCTH
YK-2 — criocoOHOCTh YIIPaB/STh TPOEKTOM Ha BCEX ITaraxX ero KU3HeHHOTO I[HUK/Ia

YK-3 — crocoOHOCTh OpraHW30BbIBaTh W PYKOBOJWTL pabOTON KOMaHZBI, BbIpadaThiBas KOMaH/HYIO
CTpaTeryro ISl JOCTYDKEeHUS TI0CTaB/IeHHOH T1eJTh

®OpMHUPOBaHUIO KOMITETEHIIUN CJTY>KUT OCTYKEHHE CIIeYIOIIUX Pe3y/ibTaToB 00pa3oBaHus:
OIIK-2

3HAHUS:

- TIpUPOJY OPraHU3aIlMOHHBIX W3MEHEeHWM, TIPUYMHBI COTIPOTUB/IEHUS W3MEHEeHUsM; TPUHIIUIIBI
Pa3BUTHSA U 3aKOHOMEPHOCTH Pa3BUTHS OpraHU3allvy;

- MO/Ie/IMpOBaHKe OU3HEC-TIPOLIeCCOB, UX PeOpraHu3alvy;

- TIOHUMaHHUsl CYIIHOCTH TMpollecca W3MeHeHWH B OpraHu3alusX W MeXaHu3MOB 3(PQeKTUBHOU
peasii3aliui U3MeHeHHI Ha TPaKTUKe.

- TeOpeTHUUeCKHe U MPAKTHUeCKHe MOAXO0/bI K OTpe/le/IeHII0 UCTOYHUKOB M MEXaHHU3MOB U3MeHeHH;;

YMeHuUsi:

- TIPUMEHSTh Ha TIPaKTHKe aHAJUTHYeCKWe U pPACUeTHble MEeTO/bI B TIPOLeAype TPUHATHS
yTpaB/ieHYeCKUX PeIeHUH 10 YIpaBIeHUI0 TPOEKTaMH;

- OpUEHTUPOBAThCS B COBPEMEHHBIX CTELMATM3UPOBAHHBIX MMPOrPAMMHBIX MPOJYKTAaX IO YIIPABIEHUIO
MPOEKTaMU; aHa/IM3UPOBATh COIMATbHO-3HAUYMMBIE TTPOOJIEMBI U TTPOLECCHI;

- UCTI0/Tb30BaHWe METO/IOB YITPaB/IeHUsI MPOEKTaMU 1 FOTOBHOCTb K UX peajin3alud C UCIO/Ib30BaHUEM
COBPEMEHHOTO TIPOrPaMMHOT0 00ecTieyeHus;;

HABbIKU:

- JKOHOMHYECKHEe METO/jbl aHa/lu3a TOBeJIeHUs TOoTpebuTesnel, CyOneKTOB U (DaKTOpOB BHeIHed U
BHYTPEeHHel cpefibl OU3Heca C 1|e/ibl0 BbIABIEHUS MPOOIeM TpeANnpUsaTHH U Pa3paboTKU MepOmNpHITHH 10
yTpaB/IeHUIO U3MEHEHUSIMH;.

YK-2

3HAHUSA:

aJITOPUTMOB YTIPaBJIEHHS POEKTaMU;

OCHOB COBPEMEHHOTO TIPOU3BO/ICTBA;;

YMeHuUsi:

YUUTBIBaTh 0COOEHHOCTH 3TAIOB >)KU3HEHHOT'O LIUKJ/Ia P YIIPaB/IeHUH MPOEKTaMU;

pelaTh 3a/laud CTPAaTerduyeckoro yrpaB/IeHUs TpOoIlecCaMyd OpPraHM3al[MOHHOM UM TeXHOJIOTHYEeCKOU
MOJIepHU3al1H1 TIPOU3BO/ICTBA;

pa3pabaThIBaTh U MPUMEHSTH Ha TIPAKTUKE MOJIE/TH YTIPABJIeHHs POU3BO/ICTBEHHBIMU PeCypCaMu;;

HaBbIKU:

yTpaB/IeHUs MPOEKTaMH Ha BCEX JTarax KU3HEeHHOTO I[UK/Ia;

pa3paboTKN TEXHOJIOTUUECKUX TIPOIeCCOB, 00eCTeunBarOIUX BBICOKWMU YPOBEHb TEXHOJIOTHYECKOU
MOJTOTOBKK TIPOM3BOACTBA, IPOM3BOAMTENLHOCTH TPyJa, KaueCTBa BBITYCKAEMOW IPOMbIILIEHHON
MIPOJYKLIUH;.

YK-3

3HAHUA:

METO/I0B OpPraHU3al[iy U PYKOBOZICTBA PaOOTOM KOMaH/Ibl B pAMKaX MPOEKTHOH J1esITeTbHOCTH;

aJITOPUTMOB YTIpaB/IeHUs1 pabOTON KOMaH/bl;;

YMeHUsi:

OpraHU30BBIBAThH MIPOEKTHYIO paboTy B OpraHu3auy;

pa3pabaThiBaTh ¥ KOHTPOJIUPOBATh PeCYPCHO-BPEMEHHbIE TIPOEKTHBIE TTOKAa3aTeH;

BbIpabaThIBaTh KOMAaH/HYH0 CTPATeTHUIO;;

HaBbIKU:

OpraHu3al[ui U PYKOBO/CTBAa PabOTON KOMaH/IbI;

KOMaH/THOU pabOThI C MCIO/Tb30BAHNEM ITU(POBLIX CPEZICTB;

riepepacripe/ienieHust GyHKIUH A/ gocTkeHus 3 dekTa CiHeprUuy B KOMaHJHOM B3aUMOZeMCTBUM;

pa3paboTKy KOMaH/IHOW CTpaTeruu AiJis JOCTHKeHHs! OCTaB/IeHHOH Liey;.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 nporpaMMeI TIOATOTOBKHM 110 HarpaBieHuto 15.04.03 IIpukaadHas MexaHuka.

Copep>xaHue [IUCLIUIIMHBI SIBJISIETCS JIOTMYECKMM TIPOZI0/DKEHHeM  TUCLUIIIMH! OPTAHU3ALINUSA
PASPABOTOK U NCCJIEAOBAHNN.

CopepkaHve AUCLUATIMHBI SIB/SIETCSI OCHOBOW  [I/I1  OCBOEHMS AMCIUILIVH: BI:IHOJIHEHPI]%,
IMOJI'OTOBKA K _ TIPOIOEAYPE 3AIINTHI n 3AIINTA BBIITYCKHOU
KBA/INMOVNKAIITMOHHOUM PABOTBI.

Hpe,aBapHTeanble KOMIIeTeHLIH, C(I)OPMI/IPOBEIHHI:IE y 06yqa}01ueroc51 A0 HadaJ/la u3yueHud JUCLHUTIIIMHBI:

¢ OIIK-3 — CniocobeH opraHi30BbIBaTh PabOTy 10 COBEPILIEHCTBOBAHUIO, MOZIEPHHU3ALMY U YHU(DUKALIN
BBIMYCKaeMbIX HU3/IeJTUI U UX 3JIEMEHTOB

¢ OIIK-8 — CriocobeH OCyIIeCTB/ISITh aHa/Iu3 TIPOEKTOB CTAHJAPTOB, PAl[MOHAIU3aTOPCKUX MPEJIOKEHUH
1 n300peTeHni B 06/1aCTH MAIlIMHOCTPOEHUS, TTOJrOTaB/IMUBATh OT3bIBBI U 3aK/TFOUEHUSI TI0 UX OL[eHKe

¢ YK-1— CrniocobeH oCyIIeCTBISThL KPUTHUYECKHH aHam3 TPOO/IeMHBIX CUTYalldi Ha OCHOBE CUCTEMHOTO
TMOAIX0/1a, BhIPAOAThIBAaTh CTPATETHIO IEUCTBUMA

¢ YK-2 — CrniocobeH yripaB/isTh MPOEKTOM Ha BCEX 3Tarax ero KM3HEeHHOTO IUK/Ia

¢ YK-3 — CrniocobeH opraHM30BBIBaTh U PyKOBOAUTL Pab0TOM KOMaH/bI, BEIpabarsiBasi KOMaHJHYIO
CTpaTeryio Js JOCTYKeHUs OCTaB/IeHHOM 1ie/Tl



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

AyauTOpHBIe 3aHATHS N
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Pa3pen 1. OCHOBEI NPOEKTHOr0 MeHe/PKMeHTa. - CyI{HOCTb, LIe/Ih U
¢yHkLmK 6usHeca. [Ipoljecc ajanTalyy CTpaTerny OpraHu3aLiiy,
OCYLLeCTB/ISOLLel IPOEKTHYIO [IeATe/IbHOCTb K KOHLIENLUK LU(POBOi
TpaHcdopmarui. - )K13HeHHbIe LUK/IbI IPOeKTa. - PopMHUpoBaHie
5 10 CTPYKTYpbI IIPOeKTa. YIpaB/ieHHe [1epcoHaoM IpoeKTa U 30 10 5 5 20 25 25 25
3aMHTepeCcoBaHHBIMU CTOPOHaMu. ITocTpoeHMe Mofie/Ii C TOUKU 3peHust
TIpOLeCCHOro rnoaxoaa. - ITocTanoBka CTpaTernyeCcKux 3a4ay [poeKTa.
Cobmopienrie cpokoB. I1porie/iypa MOHUTOPHHTA Liesiel X KOHTPOJIBHBIX
TOueK. - KoppeKTHpOBKa cTpareruy GUpMbl B CIOBUSAX peann3alii
KOHLieNLuu 1ndpoBoii TpaHcdopmaruy.
Paspen 2. OneHKa CTOMMOCTH MPOeKTa. - LleHooOpa3oBaHHue. -
LleHoOo6pa3oBaHKe Ha HAyUHO-TEXHUUECKYHO MPOAYKLMIO. - OLieHKa
5 10 |croumoct HUOKP. YnpasneHue 3arpaTamu B rpoekTe. lleHoBas 26 8 4 4 18 25 25 25
TIOJIMTUKA TPeATIPUATHA. Pacuet cebecToumMocTi TIpO€eKTa 110 BHeJJpEHHUI0
TEXHOJIOrUYeCKHUX MHHOBE[LLI/II‘;I.
Pa3pen 3. IHHOBaIMHK B NPOEKTHOH /iesiTe/IbHOCTH. - [Tporecc
5 10 peasM3al{ii MHHOBALMK. VIHHOBALMOHHbIH MPOLIECC: CYLIHOCTb, Tarbl, 26 8 4 4 18 5 5 5
Mozenu. - Pecypcel f/1st IPOEKTHOM AesiTe/IbHOCTH. VIHHOBaLMOHHBIE
Pecypchl NpeJIIpUsTHSL. - YpaBieHue POeKTaMy HOBOBBe/JeHHH.
Pa3paen 4. Ynpap/ieHHe NPOeKTHOMN AeATENbHOCTBIO. - AHa/IN3 U OL|eHKa
5 10 PHCKOB U YTPO3 B TIPOEKTHOH JlesTeNbHOCTH. - [To/X07, K TPOeKTY: 26 38 4 4 18 25 25 25
KOMITOHEHTBI MCC}'Ie,H,OBaTe}'lLCKOﬁ pHGOTLI. - MapKeTHHF KakK 371eMeHT
MPOEKTHOM /leTe/IbHOCTH. - YTIpaB/ieHHe KaueCTBOM IPOeKTa.
Bcero 3a 10 cemecTp 108 34 17 17 74 100 100 100
Bcero no pucuuniInHe 108 34 17 17 74 100 100 100
3.2. AyAUTOPHBII NPAKTUKYM
Homep u
p OoneMm,
Ne | HammeHoOBaHMe
Tema npakTHUeCcKoro 3aHATUSA ayp.
n/n pa3jena
4yacoB
JUCLHHILITHHBI
CymHocTb, tem U QyHKun 6usHeca. ITponecc aganTanyy cTpaTeriu
1 OpraHu3aliy, OCYIIeCTBISIONIel MPOEeKTHYIO [IesITeTbHOCTb K KOHIIEILUN 1
LudpoBoi TpaHChOpMaLKK.
Pazpen 1. JKu3HeHHbIe LIUKJIbI TTpoeKTa. POpMUPOBaHKe CTPYKTYPHI ITPOEKTa.
2 |OcHOBBI YnpasneHue nepcoHaIoM NPOeKTa U 3aUHTEPECOBAHHBIMUA CTOPOHAMU. 2
IPOEKTHOI'0 ITocTpoeHre Mozey C TOYKA 3peHUs IIPOLIECCHOTO MOAX0/a.
MEHE/PKMEHTA. |[JocTaHOBKA CTpPAaTErMuecKHX 3ajad rpoekTa. CoO/roieHre CpOKOB.
3 [Tpoueaypa MOHUTOPUHTA Liesiel U KOHTPOJIbHBIX TOUeK. KoppeKkTrpoBKa 7
cTpareruu (UPMBI B YCIOBUSX Peanu3ariiy KOHIenIuy [rudpoBoit
TpaHchopMaryy.
4 |p 9 ITenoobpa3oBanue. [leHooOpa3oBaHKe Ha HAYYHO-TEXHUUECKYIO )
asgen 2.
A TIPOAYKLIUIO.
OrnieHka
CTOMMOCTH Ouenka ctoumocty HUOKP. YrpasnieHue 3arpatamMu B nipoekre. LleHoBas
5 npoekTa MOJIUTHKA TIPeArnpuATHs. PacueT cebeCcTOMMOCTH IIPOEKTA [10 BHEPEHHI0 2
TEeXHOJIOTMUeCKUX UHHOBALUM.
6 Pazpen 3. Iporjecc peanu3aruy UHHOBALMK. VIHHOBAI[MOHHBIN TIPOLIeCC: CYIIHOCTb, 9
WHHOBalLMK B 3TAllbl, MOZEIN.
7 MPOEKTHOM Pecypchb! A5t IpOEKTHOM JesiTe/TbHOCTH. VIHHOBAI[MOHHbIE PeCypPChl 7
MEeSATebHOCTH.  |mpeAnpusaTys. YTIpaB/eHue [PoeKTaMy HOBOBBeeHUM.
8 Paspen 4. AHasu3 1 olleHKa PUCKOB U yTPO3 B MPOeKTHOM AesTebHOCTU. [Toaxon K 7
YrpagneHue TIPOEKTY: KOMITIOHEHTHI UCC/Ie[JOBaTeNbCKOM PaboThI.
9 TMPOEKTHOM MapKeTHHT KaK 3/1eMeHT ITPOeKTHO! JiedTelTbHOCTU. YTIpaB/ieHue 2
AeATeNbHOCTBIO. (KaueCTBOM IIPOEKTaA.
Bcero 3a 10 cemectp 17
6 26523




3.3. CamocTosnTenbpHas padora crygenta (CPC)

No Homep 1 HauMeHOBaHHe pa3jea Oo0newm,
o/ S ———— Copep>xaHue yueOHOro 3a/jaHus 4acoB
1 Pa3pen 1. OCHOBBI IPOEKTHOIO CamocTosATe/IbHOE U3yUYeHre JTUTeParypsl 10 20
MeHe[PKMEeHTa. pasgeny 1.
2 |Pasgen 2. Orenka CTOMMOCTH MpoeKTa. CamocTosTe/TbHOE U3yUYeHUe JTUTepaTyphl M0 18
pasgeny 2.
3 Pa3men 3. lHHOBAIMY B TIPOEKTHOM CamocTosTe/IbHOE M3yUYeHue JIUTeparypsl 110 18
JleATe/IbHOCTH. pasgeny 3.
4 Pa3men 4. YripaBneHue MpoeKTHOM CamocTosiTe/IbHOE U3y4YeHre JTUTePaTypshl 110 18
JlesITeTbHOCTBHO. paszeny 4.
Bcero 3a 10 cemecTp 74
4. ®OPMbI KOHTPOJII OCBOEHUSA TNCLUIIVINHBI
CEMECTP HEJE/IN CEMECTPA
1(2(3|4|5| 6 7 |8 10 |11 12| 13 |14 |/15| 16 17
10 OP | Ped AP Ped AP Bonp. 3ay, 3au.

A

YcnoBHbIe 0003HAYEHUST:

P — nauarHocThueckasi paboTa;
Ped — pedepar;

Bomp. 3au — BOIIpOCH! K 3a4eTy;
3au. — 3aYeT.

TeKyLHi KOHTPOJIb YCIIEBAEMOCTH CTY/[eHTOB TIPOBOJJUTCS B TUCKPETHBLIE BpEMeHHbIE UHTEPBAJIbI B
cnenyrommx dpopmax:

arHocTuueckast paboTa;

pedepar;
BOIIPOCEHI K 3auerTy.

IIpome)xyTouHas arrecranus IIPOBOJAUTCS B (hopMax:
3auer.
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5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. A. 1. banawos, E. M. Porosa, M. B. TuxoHoBa. . ¥nipaBneHue npoektamu. Mocksa: FOpaiit, 2020, 51.
pec.
2. A. T. 3y0. . Yripaenenue npoektamu. Mocksa: FOpaiiT, 2020, 351. pec.

5.2. [ononHuTe/bHAas MTeparypa 1o AUCLUILIIVHE:
He Tpe0dyeTcs.

5.3. Ilepuoguueckue U3gaHus:
He TpeOyroTCS.

5.4. TlepeueHb peCcypcoB HH(POPMAI[HOHHO-TEIEKOMMYHHKAIIMOHHOMN ceTy "VIHTepHeT", HeOOXOAUMBIX J1/IsT
OCBOEHUS! TUCIATUIMHBI, 3/IeKTPOHHBIE OMOTHOTEUHbIE CUCTEMBI:

1. https://urait.ru/bcode/468486 — banaiioB A. V. YnipaBneHue poeKTaMu — KyTHUTb, UATaTh OHJIAKH.
«FOpaiir».

CoBpeMeHHbIe MTpodeccHoHabHBIe 6a3bl JaHHBIX:

1. https://rusneb.ru — HaiioHaibHast 31eKTpoHHast oubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHas 3/ekTpoHHas 6ubmoreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - TTonHoTekcTOBast 3/1eKTpoHHast buboTeka Poccutickoro douia
(byHIaMeHTa/TbHbIX UCC/IeA0BaHUH.

VHdopmaLiMoHHbIe CIIPaBOYHbIE CHCTEMBI:
1. TexakcriepT — MIHGOpMaIMOHHBIM MTOPTasl TeXHUUECKOTO peryivpoBanus: HopMbl, mpaBu/ia, CTaHAAPThI
Po;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - /] I'OCTos
cobcrBenHoi reHepauuu BI'TY "BOEHMEX" um. []. ®. YcTiHOBa;
3. http://www.consultant.ru/- KoncyneranTtIntoc- nH(OpMaljoHHbIH [TOpTaa IpaBoBOM MH(MOPMAaLUH.
5.5. TIporpamMMHOe obecrieueHue:
He TpeOyeTcsi.

5.6. 'Hpopmal[ioHHbIe TEXHOIOTHH:

B3auMoyielicTBre ¢ obyuaronumucs nocpenctBom SMOC Moodle BT TY «t BOEHMEX» um. [I.®. YcTHHORBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkTop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 nporpamMmbl MOATOTOBKY 110 HampasjeHuto 15.04.03 INpuxknadHas mexaHuka. JUCIUTIIMHA peanu3yeTcs Ha
(dakyneTeTe P MexX[yHapOTHOTO TTPOMBIIIIZIEHHOTO MeHepkMeHTa M kommyHuKaiyd BI'TY "BOEHMEX" um.
[O.®. Yerunosa kadenpoit P1 MEHEDKMEHT OPTAHU3ALVIUA.

JucuunivHa HallesleHa Ha (popMUpOBaHKe KomnemeHyuli:
OIIK-2 crioco6HOCTb OCYIeCTBATh SKCIEPTH3y TEXHUUECKOH JOKYMeHTAaly B 06macty npodeccroHambHON
JlesiTeJIbHOCTH;
YK-2 criocobHOCTh yMPaB/sTh POEKTOM Ha BCEX ITarax ero KM3HEeHHOTO IUK/Ia;
YK-3 criocoOHOCTh OPraHM30BbIBaTh U PYKOBOAUTH pabOTOM KOMaH[bl, BbIpabaThiBasi KOMaHJHYIO CTpPaTertio
[ [OCTYDKeHUs! TI0CTaB/IeHHOH LieJTH.

CoeprkaHre JUCHUILTMHBI OXBAaThIBAeT KPYT BOMPOCOB, CBSI3aHHBIX C TOyYeHWEM TeOpeTUYeCKHUX HaBHIKOB
yTIpaB/IeHUs] IPOEKTHOU JIeATeTbHOCThIO, (DOPMUPOBAHKS CTPAaTeTUy OpraHu3alvu, UeHTU(UKAIUN PUCKOB B
pa3/MUHBIX >Talax ee pa3BUTHsA, OLIEHKW cebecToMMOoCTH W (OpPMUpOBaHUS OrofkeTa TMpoekra. Takxke
pacCMaTpUBaeTCs BbIpaOOTKa AHTHKPU3MCHBIX TIPOTPAaMM II0 BLIBOAY OpraHU3al[iM W3 KpU3MCa Kak
BHYTpeHHero, TakK W BHellIHero. l3yuaeTcs TOpSZOK TpOBeJeHHsI OpPraHU3allMOHHBIX H3MeHeHUH B
OpraHu3aLuu 1npu (GopMHUPOBaHUN TIPOEKTHOM [IesITe/TbHOCTH.

[le/ibio U3yUeHUs AUCIUI/IMHGI ABJSIETCS MOJyUYeHHe CTYeHTaMU HeoOXOZIMMBIX 3HAaHUM 1 HABLIKOB B 00/1aCTH
CTpaTeruueckoro TIJIAHUPOBAHUS, TIDUHSATUS CTpaTerMueCKUX pelleHud B yIpaBJeHUM TpPOeKTaMd B
OpraHM3alusiX C Y4yeToM Crequukd poccuiickoro Ou3Heca. CTyaeHTB, oOyuawoljecs IO JaHHOU
JUCLIMTTMHE, TPUOOPeTaroT HaBBIKA W 3HAHWS 10 ()OPMUDOBAHUIO U PeaM3allii KOMIUIEKCHOW CTpaTervu
Ou3Heca, OpraHu3auy CUCTeMbI CTPAaTerMyeckoro TVIAaHWPOBAHKUS B OPraHM3allvy, a TaK JKe TIPe/ICTaB/IeHus 00
0COOEHHOCTSIX YTIpaB/Ie€HUs TPOEKTAMH B YCJIOBUSIX HeCTAaOWIbHON BHeIHed cpefibl. TakKe CTYAEHTHI
npuoOpeTalOT TeOpeTUYeCKHWe 3HAaHUS W TPAKTHUECKHEe HABBIKM 110  OTpPEe/eJIeHHI0  BO3HUKAIOIIUX
BO3MOKHOCTel, pacyeTy LieHbl M ce0eCTOMMOCTH TIPOeKTa, T0 OLleHKe PUCKOB M YIpO3 MCXOJS W3 aHaaM3a
BHeIlIHel cpeAbl U 0coOeHHOCTel (CUBbHBIX W CAa0bIX CTOPOH) TIpeJNPUSITHS; BHIPAOOTKe CrocoOHOCTH
(dhopmMy/nvMpoBaHUs CTpaTerMuecKUx W TaKTHYeCKUX Liened M 3ajau. V3yuaroTcsi BO3MOXKHbIE BapHaHThI
peanM3alii MpoeKTa, MeTo/bl pa3pabOTKM CTpaTernyecKWX ajbTePHATHB M BbIOOPA KOHKPETHOTO BapHaHTa
Pa3BUTHSI MTPOEKTA B YCIIOBHUSX TIPUMeHeHHUs IU(PPOBBIX TeXHOJIOT UM, METO/[bI KOHTPOJIS.

[TporpamMmMotit AUCHUTIIMHBI TIPEyCMOTPEHBI C/leIyIoliiie BUABI KOHTPOJIS:

TeKyluii KOHTPOJIb YCIIEBAEMOCTH CTY/[eHTOB TIPOBOJJUTCSA B JUCKPETHbIE BpeMEHHbIE NHTEPBAJIBI B
cnenyromux dhopmax:
e UArHOCTUYECKas paboTa;
 pedepar;
¢ BOIPOCHI K 3a4eTy.

HpOME)KyTO‘lHaH dTrTecTalus IIpOBOAUTCA B (l)OpMaXZ
¢ 3adyeT.

OO01jast TPyZI0EMKOCTh OCBOEHHSI [AUCLUIUIMHBI cocTaBiasger 3 3.e., 108 u. TIporpamMmoll AWUCIUTUTUHBI
TpeJyCMOTPEHbI JIeKIIMOHHBIE 3aHATHS (17 u.), mpakTtuueckue 3aHsaTvs (17 4.), camocTosiTesibHas pabota
cryzaenra (74 4).

10



IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,
OTBe/|eHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumeHoBaHue padoThI Pexomenjiyemas 1ureparypa prn?{?éKOCTb’
Paspen 1. OCHOBBI IPOEKTHOI0 MeHe/)KMeHTa.
A. T. 3y6. . ¥YnpaBnenue npoektamu: Mocksa: FOpa#iT,
CamocrosTe/IbHOE H3yUYeHHe 2020 (1) 20
JIUTepaTyphl 1Mo pasgeny 1. A. . banaiog, E. M. Porosa, M. B. TuxoHoBa. .
YmpaBnienue npoektamu: Mocksa: FOpaiit, 2020 (1)
Wroro no pasgeny 1 20
Paszgen 2. OneHKka CTOMMOCTH IIPOEKTa.
A. T. 3y6. . YripaBnenue npoekramu: Mocksa: FOpaiir,
CamocrosTebHOE U3yUYeHHe 2020 (2) 18
JITepaTypel 110 paszjeny 2. A. . banawos, E. M. Porosa, M. B. TuxoHoBa. .
YnpaBneHue npoekramu: Mocksa: FOpaiit, 2020 (2)
Wroro no pasgeny 2 18
Pazpen 3. iHHOBanMu B MPOEKTHOM eATE/IbHOCTH.
A. T. 3y6. . YnpaBnenue npoektamu: Mocksa: FOpa#iT,
CamocrosTeTbHOE U3yUeHUe 2020 (3) 18
JIATEpaTypkl 10 pasgeny 3. A. . banawos, E. M. Porosa, M. B. TuxoHoBa. .
Ynpaenenue npoektamu: Mocksa: FOpaiit, 2020 (3)
Wrtoro no pa3geny 3 18
Pa3pen 4. YnpaB/ieHue IPOEKTHOM ieATe/IbHOCTBIO.
A. WM. banamos, E. M. Poroa, M. B. TuxoHoga. .
CamocTosiTesIbHOE U3yuyeHne Ynpaenenue npoektamu: Mocksa: HOpaiit, 2020 (4) 18
JIATepaTyphl 1O pasgeny 4. A. T. 3y6. . ¥npaBnenue npoekramu: Mocksa: FOpatiT,
2020 (4)
Wrtoro no paspeny 4 18
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITPOEKTAMUA

®OH/J] OODEHOYHBIX CPECTB

®DoH/| O1[eHOYHBIX CPe/CTB, MO3BOJISIONIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUITINHE, BKIFOUYAIOT
B ce0s:

e UarHocTUYecKas paborta
* BOIPOCHI K 3a4eTy;

* pedepar;

e 3ayeT.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SNOC Moodle:

e IIpU NIPaBUJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBWIBHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

Bonpocsl K 3auety
1. 3apoykeHue JUCLIMIIMHBI « YTIpaB/lIeHHe IMPOeKTaMu» B PoCCHU U 3a pyOeXKoM.
. OCHOBHBIe 3Tarbl ¥ 0COOEHHOCTY Pa3BUTHSA YITPABIeHHs NIPOeKTaMu B Poccru.
. YripaBneHue nipoektamu B X X1 Beke (COBpeMeHHbIe TIOAX0/bl, CTaHAAPThI, KOHLIETIL[HK).
. OCHOBHbIe MPU3HAKU MPOEKTa.
. [IpoekT, mporpamMmMa u IOpTdesib MPOEKTOB: 0CHOBHBIE 0COOEHHOCTH, CXOZCTBA U OT/IMUHSL.
. IIpoekThl — cpeficTBa CTpaTeruueCckoro pa3BUTHs OpraHU3aliyu.
. ’Ku3HeHHBIH [[UKJT TIPOEKTA: YCJIOBHOCThL pa3dveHus Ha (a3bl, OCHOBHbBIE XapAKTEPHUCTUKY >KU3HEHHOTO
LIMKJIa TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpPeHHee, BHEIIIHee, O/IMKHee, fabHee, CBI3U MEXX/y POEKTOM U €ro
OKpY’KEHHEM).
9. YUaCTHUKH MTPOEKTA: OCHOBHBIE IPYMIThI YYaCTHUKOB, NMPO0/IeMbI HIeHTU(DUKALIUY, THUIIBI BO3JEHUCTBUSA Ha
TIPOEKT.
10. OpraHu3aiOHHbIE CTPYKTYPhI ITPOEKTAa: 0CHOBHBIE 0COOEHHOCTH, CPABHUTE/IbHAS
XapaKTepUCTHKA, TPo6/IeMbl yIpaB/ieHUs TIPOEKTaMU B paMKax OCHOBHBIX OPICTPYKTYD.
11. TIpoekTHas JesTeLHOCTh U TEKYII[as OrepaThBHas paboTa: CpaBHUTE/IbHAS XapAKTePUCTUKA pabOoThI
(YHKLMOHAIBLHOTO TI0Zpaszie/ieH s U TIPOeKTHOM JiesITeTbHOCTH, CKOPOCTh PacX0[j0BaHUsI CPe/ICTB B TIPOEKTax
1 QYHKI[MOHAILHBIX TIOApa3eneHusX.
12. INporiecchl MpoeKTa: KpaTkasi XxapakTepHUCTHKa, OT/UYMe 0T KJ1aCCUYeCcKOro L{UK/Ia yIpaBieHus
13. AKTUBBI OpraHU3aliMOHHOTO Tpoljecca U (aKTophl BHelLlIHe! cpebl: KnaccruuKalys, UX 3HaUMMOCTb TIpH
yIpaB/ieHUU [POEKTaMHU.
14. XapakTepucTHKa IIPOLeCCOB MHULIUALIUU.
15. XapakTepucTHKa MpoLeCcCcoB TJIaHUPOBAHUSI.
16. XapakTepucTHKa MpoLeCcCoOB UCIIOTHEHUS.
17. XapakTepucTHKa ITpoLieCCOB MOHUTOPHHTIA U yTIPaB/IeHUs.
18. XapakTepucTHKa 3aBepIlatoluX MpoLeCCoB.
19. YripaBneHue uHTerpaiyei poekTa — pa3/iuuHble KOHTEKCThI TTIOHSATHS «HTEerpaLys».
20. YcTaB npoekTa: HeoOXoAUMOCTh pa3paboTKU JOKYMEHTa, 3Tarbl pa3paboTKU, OCHOBHBIE aCTIeKThI JIAHHOTO
ZIIOKyMeHTa
21. OcHOBHBIe acreKThI MJIAHMPOBaHUsI MpoeKTa (pobieHre Ha 3Tarbl, OLleHKa TPYA03aTpar, MoZe/u
>KA3HEHHOT0 1UKJIa MPoeKTa U T.I1.).
22. O611iee yripaBjieHre U3MEHEHUSIMU — XapaKTePHUCTHKA MPOLeCca, TPUUMHBI U BUZBI
W3MeHeHUH, 3Tarlbl Iporjecca.
23. B3auMOoCBsI34 omepaliyil MpoeKTa: Crioco0bl OMMCaHUs, TUTIBI 3aBUCUMOCTEH orepaiiyii B ceTeBoM rpaduke,
orepeXkKeHUst U 3a/IeP>KKU.
24. OneHKa pecypCcoB U JJIATeLHOCTY Ofepaliyi, pa3paboTka paciiyicaHus MpoeKTa: OCHOBHbIE METOAbI U
pe3y/IbTarhl.
25. YipaB/ieHre CTOUMOCTBIO TTPOeKTa: 0011jasi XapaKTepUCTHKA IPYIIBI IPOL[ECCOB, METO/BI OTIpe/e/IeHUsT
CTOMMOCTH OTlepaLiil ¥ TIPOeKTa B L[eJIOM.
26. OrieHKa pecypCcoB U JJIMTeTbHOCTH OTepariyi, pa3paboTka paciuCcaHus MPOeKTa: OCHOBHbLIE METOAbI U
pe3y/bTaThl.
27. MeTog 0CBOEHHOTO 00beMa: XapaKTepuCTHKa MeTO/ia, OCHOBHBIE MTOKa3aTe i, B3aMMOCBSI3b TIOKa3aTeneH,
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WCTIO/Tb3YEMBIX TIPH MTPUMEHEHUU MeTOo/ila 0CBOEHHOTO 00beMa.

28. Pa3paboTka OrofpkeTa rpoekTa: ob1jas XapakKTepUCTHKA MPOoIiecca, MopsAoK GopMUpoBaHUs OofKeTa,
pe3epBbl, 0a30BbIH IJIaH TI0 CTOMMOCTH, TpeboBaHus K (PUHAHCUPOBAHUIO

29. YipapsieHre KaueCTBOM IMpoeKTa: 0011jasi XapaKTeprCTHKa MPOLieCCOB, OCHOBHBIE TMTOJXOAbI K YIIPAaBIeHUIO
KaueCTBOM.

30. XapakTepruCTHKa OCHOBHBIX METO/IOB yTIpaB/IeHHUsI KOHTPOJIEM KauecTBa.

31. TInaHMpOBaHUe Ye/I0BeUeCKUX PeCypCoB: 00I1asi XapaKTePUCTHKA TIPOL[eCCa, OCHOBHbIE METO/IBI U
TeXHOJIOTUH TIJIAaHUPOBaHMSI, Pe3y/IbTaThl T/IaHUPOBAHUS.

32. Habop u pa3BuTHe KOMaH/bI IPOEKTA: OCHOBHbIE XapaKTePUCTHKHU TPOLIeCCOB, TPUMEHSIEMbIe MeTO/IbI 1
TeXHOJIOTHH.

33. TInaHvpoBaHye yrpaB/ieHrsl pUCKaMU: XapaKTePHUCTHKA TPOLeCca, UCTOMb3yeMble METO/IbI U MOy YeHHbIe
pe3y/IbTarhl.

Pedepar

ITepeueHb TeM Zi/is1 BBITIOJTHEHUs pedepara:
1) Pa3paboTka cTpareruu, BEIBOZ, IIPOEKTa Ha PHIHOK B C(epe MPOMBILUIEHHOTO TIPOM3BO/ICTBA;
2) Pa3paboTka cTpaTervu, BLIBOJ, TIPOEKTA HA PHIHOK B chepe XUMHUUECKOH MPOMBIIUIEHHOCTY;
3) Pa3paboTKa cTpaTeruu, BLIBOJ| MPOEKTA HAa PHIHOK B chepe MpoM3BO/ICTBA MEAUIIMHCKOTO 000PY/I0BaHuS;
4) Pa3zpaboTka cTpaTeruu, BLIBO/ TIPOEKTa Ha PHIHOK B Chepe SHEPreTUKU;
5) Pa3paboTka cTpareruu, BbIBO/J, IPOEKTA Ha PHIHOK B C(hepe BOEHHOU MPOMBIIIIEHHOCTH;
6) Pa3zpaboTka cTpaTervu, BbIBOJ| IPOEKTA Ha PhIHOK B Chepe 0OBIUM M0JIe3HBIX UCKOITAEMbIX;
7) Pa3paboTKa cTpaTeryu, BbIBOJ, MMPOEKTA Ha PHIHOK B chepe TOProB/H aBTO-, MOTOTEXHUKU;
8) Pa3paboTka cTpaTeruu, BLIBO/] TIPOEKTA Ha PHIHOK B Chepe CebCKOTO X035 CTBa;
9) Pa3paboTKa cTpaTervu, BLIBO/I TIPOEKTA HA PHIHOK B Chepe JIeCHOW MPOMBIIIIIEHHOCTH;
10) Pa3paboTKa cTpaTeruu, BLIBO/| MPOEKTa Ha PHIHOK B chepe 0Opa3oBaHus;
11) Pa3paboTka cTpareryy, BLIBOZ, MPOEKTA Ha PHIHOK B C(epe XKUJIOr0 CTPOUTETLCTBA

3auet

OrieHOUHBIEe TPEOOBAHUS K 3aUeTy:
- OLIeHKa "'3ayTeH0" — CTyAeHT cBOOOAHO, AOCTAaTOUHO NOAPOOHO U3/iaraeT Marepuarl, JeMOHCTPUpPYeT
TOHUMaHUe TIPOLIeCCOB TI0 BCEM BOIIPOCaM, T0JIb3yeTcs CrieliiaabHOU MpodeccroHanbHOM TepPMUHOJIOTHEH;
- OL|eHKA "He 3auTeHO0" — CTYJeHT He B COCTOSTHUU U3JIOKUTh MaTeprasl U BbIPa3UTh TIOHMMaHMe TPOLIeCCOB T10
BOIIPOCAM.
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[MacriopT doHa OLIEHOUHBIX CPeJICTB

AyauTopHbIe <
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5 10 Paspen 1. OcHOBBI IPOEKTHOI0O 30 | 10 5 5 20 25 | o5 | 25 Bormpocs!
MeHe/)KMeHTa. K 3a4eTy
5 10 Pa3pgen 2. OneHKa CTOMMOCTH 26 8 4 4 18 25 | 25 | 25 Borpocs!
npoeKTa. K 3aueTy
Bompocei
5 | 10 [PasAen 3. Munosauum e 26| 8 | 4 | 4 | 18 | 25 | 25 | 25 |k 3auery,
NPOEKTHOU JieATe/TbHOCTH.
Pedepar
5 10 Pa3pen 4. }’npasnenne 26 8 4 4 18 25 | 25 | 25 Bompocei
NMPOEKTHOH /IeATe/IbHOCTHIO. K 3auUeTy
Bcero 3a 10 cemectp 108 | 34 | 17 17 74 | 100 | 100 | 100
Bcero no guciuiuinHe 108 | 34 | 17 17 74 | 100 | 100 | 100
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Kputepuu oneHuBaHus

OIIK-2

Ne 1
Ne 2
Ne 3

No 4

Bonpocbl omKkpbimoz2o muna:

Ilepeunicivite rpymnmsl MpoOLeCCOB yIpaBieHUs NPOeKTaMU

UTo BXOJWT B MOHSATHE «AHULMALIUS TIPOEKTax»?

ITo KaKuM CTpaTernyecKuM Co00pa’KeHUsIM CaHKIIMOHUPYIOTCS ITPOEKThI?
HazoBuTe 0CHOBHBIE 11e/11 TIPOEKTa C TOYKH 3peHUsi IPOM3BO/CTBA
HazoBuTe 0CHOBHBIE 11e/11 TTPOEKTa C TOYKH 3peHUsl TPOAaKU U MapKeTHHTa
Kakuie xapakTepUCTHUKY KPUTHUYHBI [J11 MeHeJpKepa ITpoeKTa?

Uro Takoe craHaapr?

HasoBuTe 0CHOBHBIE 1je/11 IIPOEKTa C TOUKY 3peHust (PUHaHCOB

UTo Takoe nporpaMmMa IpoeKToB?

Uro Takoe ycTaB IpoeKTa?

Bonpocb! 3akpbimozo muna:

ITpoekT oT/IMuaeTCs OT NIPOLIECCHOM [ieATe/IbHOCTH TeM, UTO ...

1. TIPOLECChI B OPraHU3ally PerfiaMeHTHUPYIOTCS JOKyMeHTalbHO, TPOeKThI He
TpeOyIOT IOKYMEHTATLHOTO O(POPMIEHHUS

2. MPOEKT TOAeP)KUBaeT HeM3MEeHHOCTh OpPraHU3alliH, a MPOL{eCCh
CTMIOCOOCTBYIOT ee U3MEHEHHIO

3. HMeeT [1aTy Haua/ld U OKOHUYdHHWA

4. TIPOEKT SIBJ/ISIeTCSI HEIIPePLIBHOM [esTe/IbHOCTBIO, a IpoLiece —
eIMHOPa30BbIM MepOIIpUATHEM

TMPOL[eCChI B OPraHU3alvy L[UK/IMYHBI, OHU TTOBTOPSIIOTCS, a TIPOEKT — YHUKA/IeH
Okpy>kKeHue TIpoeKTa — 370 ...

1. MeCTOIIOJ/JIOXKeHWE ped/In3aliiUi IPOEKTa U 6]1H3]1€)K&U.{I/Ie paﬁOHbI

2. cpezia MpoeKTa, OPOyKAAroILasi COBOKYITHOCTb BHyTPEHHHUX UM BHELTHUX
CHJI, KOTOPbIe CIIOCOOCTBYIOT M/IM MeIIAlOT JOCTVKEHHIO 1{eJ/IM TIPOeKTa

3. TpyTINa 371IeMeHTOB (BK/IFOUAOIIMX KaK JIFOJiel, TaK ¥ TeXHUUYeCKHe 3/IeMeHT,
OpraHM30BaHHBIX TAKUM 00pa30M, UTO OHU B COCTOSIHUM JIeHCTBOBATh KaK €IMHOE 11e/I0e
B L[eJISIX TOCTVDKeHUs TIOCTAB/IeHHBIX Tiepe/l HUMU 1jeyieit

COBOKYITHOCTB ITPOEKTHBIX PaboT, MPOAYKTOB U YCJIYT, TPOU3BOJCTBO KOTOPBIX JA0/DKHO
OBbITH 0OecreueHo B paMKax OCYIIeCTBISEMOTO TIPOEKTa

ITpoekT — 3710 ...

1. OrpaHUYeHHOe TI0 BpeMeHH, Lie/ieHarpaB/ieHHOe W3MeHeHHe OT/le/IbHON
CHUCTEMEI C YCTaHOBJIEHHBIMHU TPeOOBaHUSIMH K KaueCTBY pe3y/IbTaToB, C OrPaHUYeHUSIMU
PacxofioBaHUsI CPEJICTB U CO CrielfudryeCcKoi opraHu3alfieit

2. rpyTmra 37eMeHTOB (BK/TFOUAIOLUX KaK JIOZiel, Tak U TeXHUUeCKHe 3JIeMeHT,
OpraHM30BaHHBIX TAKUM 00pa3oM, UTO OHU B COCTOSTHUM JIeMCTBOBATh KaK eJUHOE I1e/10e
B 1[e/ISIX JOCTYKEHUS TIOCTAB/IEHHBIX TIepe HUMU 1e/iei

3. COBOKYTTHOCTh PaboT, MPOJYKTOB U YC/IYT, IPOU3BOZACTBO KOTOPBIX [JO/DKHO
ObITH 0OecrieyeHo C Le/bi0 AOCTWKEHUS MTOCTaBIeHHOU 1ie/TH

WH)XEHEPHas, TeXHUUYEeCKdsl, OPpraHn3dl{MOHHO-TIPABOBAA JOKYMEHTALIHA 10 Pe€a/Tn3dal|hun
3allJTaHUPOBAHHOI'O MEPOIIPUATHA

BribepuTe BepHOe yTBepK/eHHe:

1. OTiepalviy C HyJIEBbIM BPEMEHHBIM pe3epBOM TPeOyIOT MeHee KeCTKOTO
KOHTPOJIsI, YeM OITepalliy C HeHY/IeBLIM BpEMEHHBIM Pe3ePBOM
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2. KPUTHUYECKHUH IyTh — 3TO M0C/Ie[;0BaTe/IbHOCTh OIlepaLiiii, MMeloIIrX
HYJIeBOU MOCTOSIHHBIN pe3epB

KPUTHYECKUH MyTh — 3TO TI0C/IeA0BaTe/IbHOCTh OTIeparivi, UMeIOIHUX HY/IeBOU
BPEMEHHOU pe3epB

Ne 5 Kakoit u3 npeficTaB/IeHHLIX HIDKE aCTlieKTOB OI[eHKH Peai3yeMOCTH TTPOeKTa IT03BOJIsIeT
OTIpe/IeNINTh, OYAYT /U U KaKUM 00pa3oM OylyT peasr30BaHbI TIPE/TIONAraeMble BhITO/Ib,
YKa3aHHbIE B TEXHUKO-9KOHOMHUYECKOM 000CHOBAHUM TTPOEKTA:

1. dHa/IM3 JOCTHMXKUMOCTHU 3all/laHMPOBAHHBIX 6H3H€C-BBIFO,[L
2. OLIeHKa AOCTYIMHOCTHU U 3arPYy3KH Ue/I0BeUeCKUX peCypCoB

OL|eHKa peasiM3yeMOCTH NPOEeKTHOTO PACTIMCaHUs

Ne 6 OpraHu3anoHHass CTPYKTYPa, IPU KOTOPOU BO3MOXKHO Tepepaciipe/ieieHue
YeJI0BeUECKUX PECYPCOB MEX/y MPOeKTaMy 6e3 peopraHu3al[uu CyIieCTBYOIeH

CTPYKTYpPbl
1. MarpuuHast

2. DYHKIMOHA/IbHAs

3. JIuneHO-(yHKIMOHAIbHAS

JrBY3MOHaIbHAS
Ne 7 CTopoHa, BCTyTami[asi B OTHOIIEHUs C 3aKa3UMKOM U Oepyiijast Ha cebst
OTBETCTBEHHOCTb 3a BBIIOJIHEHNE PaboT U yC/IyT 110 KOHTPAKTY

1. WHBECTOP
2. CITOHCOP
3. MOAPSAUUK
4. JIALieH3uap
5. KOHEUHBIH MOTpeOuTesb pe3y/ibTaToB MPOeKTa
Ne 8 VHHOBaLIMOHHBIE TIPOEKTHI OTVIMYAKOTCS ...
1. BBICOKOI CTeleHbI0 Heornpe/ie/IeHHOCTH U PUCKOB
2. 1[e/TbI0 TIPOEKTA SB/ISIETCS MOyUYeHHe TPUOLITH Ha BJIOXKEeHHBIE CPe/ICTBa
3. HeoOXOAMMOCTBIO UCTIO/TB30BaTh (DYHKI[HOHA/IBHBIE OpTaHU3al[MOHHbIE
CTPYKTYpPbI
Oo/BIIM 00BbEMOM MTPOEKTHOM 0KYMeHTaL!
Ne 9 ITpu nipuHsTHM pelieHrst 00 MHBECTUPOBAHUM HEOOXOIMMO YUUTHIBATS ...
1. VHQUIALUIO, PUCKH, a/lbTepPHAaTUBHbIE BapUAHThl HTHBECTHPOBAHMUS
2. VHOISIMI0 ¥ PUCKU
3. UHQIALNIO U aJTbTePHAaTUBHbIE BADUAHThI MHBECTUPOBAHUS

PHUCKU U a/IbTePHATHBHBIE BaAPHUAHTEI MHBECTUPOBAHHSA

Ne 10 ITpoeKT SIB/IIeTCS YOBITOUHBIM, €CJIH ...
1. NPV <0
2. NPV =0
3. NPV >0
4, NPV < 0 wimu NPV =0
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YK-2

Ne 3

NPV He paccuuraH

Bonpocbl omkpbimozo muna:
PacrionoykyTe 3Tarsl )KU3HEHHOTO LIMK/IA ITPOeKTa B TIPAaBU/IBHOM MOC/Ie/[0BaTe/IbHOCTH:

1. 3aBeplLIeHKE TIPOEKTA

2. OTBbITHAs! SKCI/TyaTalysi, BBIXOA, Ha TIPOEKTHYIO MOLL[HOCTh
3. peasu3anusi IpoeKTa

4. pa3paboTKa KOHLEML[UH MTPOeKTa

5. orpefiesieHue POeKTa

ITpy NPUHATHY PelieHw 00 HBeCTUPOBAHUH JIEHEXKHBIX CPE/ICTB B HEKOTOPBIN MPOEKT
oTIpe/IeNISIIOT PsiJ| TIOKa3aTe el orjeHKH 3G eKTUBHOCTH 3TOTO MPOEKTa C YUeTOM
BJIOKEHHOTO KalnuTasa ¥ NepcreKTHBHBIX CYMM OT[auM OT 3TOTO MPOeKTa.

Kakue nokasarenu ©UMeeT CMbIC/ oripezie/;INTh O/ TIPUHATHA 000CHOBAHHOIO
3KOHOMMHYECKOI'O pelieHus:

A) uncras rpuBefieHHasi CTOUMOCTh - NPV
b) napaujennas cymma - FV
B) moxop - 1

I') ctaBKa BHyTpeHHel HOPMBI [JOXOAHOCTH - IRR
Ha sTare riaHMpoBaHUsI MOXKHO OLIEHUTb 5KOHOMUUECKYI0 3((eKTUBHOCTD ITPOEKTa.

KosnmuecTBeHHbIe XapaKTePUCTUKK OM3HeC-TIPOeKTa. paCCYMTaHHOTO Ha 6 JieT, 1o
T0Ka3aresisiM YUCTOM MpYBeleHHOW CTOMMOCTH, BHyTPeHHe HOPMBI JOXOJHOCTH, CPOKa
OKYTIaeMOCTH WHBECTHLMI TIPOEKTa CAeAyIoIe:

1) NPV = -230,34
2) IRR = 15,76%
3)PP=728

[IpoBeuTe KPUTUUYECKUI aHAIU3 TIOIYUYEHHBIX pe3y/bTaToB, eC/ld UCO0/Ib30Banach
CTaBKa AUCKOHTUPOBaHus — 20,25% romoBbIX.

Wimeet nu cMBICT peanu30BbIBaTh STOT MPOEKT C TOUKU 3peHUst UHQIALIMOHHBIX PUCKOB,
ec THGJISAIYS 3a TIOC/Ie/THUE TO/Ibl MeJIa 3HAUMTe TBbHBIN Pa30poc Mo 3HAYeHUI0 TeMITa
uHsAmY (2 roga Hazaz — 6,7%, rox Hasag — 12,34%, tekyuii rog — 8,9% 3a rop),
€C/T1 B CTaBKY JAVCKOHTHUPOBAHUS 3a/I0XKU/IA TOI0BOM TeMIT MH(ISINN, PaBHBINH 7%

B oTBeTe oxapakTepu3yiiTe mosiyueHHbIe TI0Ka3aTeny U 000CHYHTe CBOe pellieHHe

Ha srane riaHrpoBaHUsI MOJKHO OLIEHUTh SKOHOMHUYeCKYI0 3Q)eKTUBHOCTh MPOEKTa, B
TOM UHCJIe MOXKHO 0TOOpaTh HanboJsiee TIpUBJIEKaTeIbLHbBIE [I7i HHBECTUPOBAHUS
TIPOEKTHI.

Beibepute 13 JByX TIPOEKTOB Hanbo/Iee MIPUBIEKaTebHBIN [/ HHBECTOPA, eCId
VMMEIOTCS CIeAyIOoLIHe Ko/TMueCTBeHHbIe MoKa3arenu

ITokasarens IIpoekt A Ilpoekt B

PI 1,89 1,09
IRR 24,56% 19,05%
PP 3,4 4,8

O06a npoekTa paccuuTaHbl Ha 5 jieT peanu3anyi. CTaBKa MCKOHTUPOBAHUS IIst
poeKToB (HopMa JiuckoHTa) — 18,00% romoBbix
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Ne 6

Ne 7

Ne 8

Ne 9

Ne 10

OTBeT 060CHYy#TE

ITpu peanu3aryyl MPOEKTOB Ha Pa3HbBIX XKU3HEHHBIX CTA/IUSX MOTYT OBITb TIPUMEHEHbI
WHCTPYMEHTBI Oepe>K/TMBOr0o MPOU3BO/ICTBA.

BribepuTe HHCTPYMEHTBI OEpEXKTMBOTO IMPOK3BO/ICTBA, KOTOPBIE MOT'YT OBITH
TIPUMEHEeHBI TOJIBKO B (ha3e «peasn3ariys IpoeKTax:

1 Poka-Yoke
25S

3 6s

4 SMED
5TPM

QM
Ha sTane riaHMpoBaHUs POEKTa CJieflyeT OLIeHUThb ero PUCKU U 3a/I0XKUTh
Map)KUHaJIbHYIO JOXOAHOCTh MHBECTOpa.

OJHVM U3 MeTO/I0B OLIeHUTb MPOEKT C TOYKH 3peHUs] pUCKOB U MPUBJIEKaTebHOCTH /ISl
VHBECTOpa SIB/eTCsl MeToZ, (JOPMHUPOBaHUS HOPMBI AUCKOHTAa U COOTHeCeHHe
VHBECTULIMI C BLIDYUKOM OT peann3aliiy MpoeKTa Mo YKa3aHHOM CTaBKe.

Hawubonee MOomnyJiIpHbIM ME€TOAOM CbOpMI/IpOBaHI/IH HOPMBbI IUCKOHTA ABJIA€TCA METOL
KyMYJ/IATUBHOI'O TIOCTPO€HHS CTaBKU.

OrnpesenuTe HOPMY JWCKOHTA, €C/IU U3BECTHO, YTO MapsKUHa/bHasH JOXOAHOCThb
WHBECTOpPa J0/KHA COCTaB/isATh He MeHee 20,00% rofoBbIx, MHAVIALMS 3a MTOC/ieqHue 3
roja cocTapJsijia B TofoBoM BeipaxkeHUH 5,00%, 12,00%, 8,00%; ceneKTUBHbIE PUCKA
T10 MPOEeKTYy oLleHnBaroTcs B 1,8% B rog,

OTBeT 060CHy#Te

OnpejienuTe N0CNeA0BATeIBHOCTD AHCTBUH 110 [7IAHMPOBaHUIO MaTepHabHbIX
pecypcoB MpoeKTa

1. CocraBneHue eJUHOTO TIePeUHsI MaTepUaabHBIX PeCYPCOB [I7IsI peainu3aliiu MpoeKTa 1
aHaJIi3 ajbTePHAaTUBHBIX BADUAHTOB

2. OripesienieHye HaIMYKMsi HeOOXOMMOro 06beMa MaTepHasbHBIX PeCypCoB

3. OnpesienieHre MaTepyabHBIX PeCYpPCOB, HEOOXOUMBIX /151 BBITIOTHEHUST KaXK/[0M
paboThI

4. AHanu3 ¥ paspellleHre BO3HUKIIMX TPOTUBOPEUHii B MOTPeOHOCTH U HA/TMUUH
MaTepHasbHBIX PeCypCcoB

ITpy peanu3aLyy IPOEKTa HEKOTOPbIe U3 MHCTPYMEHTOB Oepe)k/IMBOTO MPOX3BOACTBA
ABJISTIOTCST 3¢ deKTHBHBIMU U IPUMEHUMBI B /t000i1 oTpaciu. Beibepute 31
VHCTPYMEHTBI:

- KaHbaH-J0CKa
- KaHOaH-0KHO
- 58

- Kau/3eH

Andon

KakoMy MHCTpyMeHTY (popMHUpOBaHUs BU/IeHUS Y T/IaHUPOBaHKS TIPOeKTa
COOTBETCTBYeT C/e[yIolijee ornpesiesieHre: «3To rpaguuecKasi cxeMa, Ha KOTOPOi
1300pakeHbl OCHOBHbBIE CTaJUH, AeHCTBUS, IPUIMHHO-C/Ie/ICTBEHHbIE CBSI3U U
TIpeZiriosiaraeMble pe3y/ibTaThl JJaHHBIX JeMCTBUN B TaK Ha3bIBAEMBIX «y3/1ax»

Kakomy kputeprro SMART HE coOTBeTCTBYeT Lie/lb «yBeJIMUMBATH KOJIMYECTBO
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3aK/II04aeMbIX [JOTOBOPOB C HOBBIMM KineHTaMu Ha 20% 3a cueT BHeZIpeHUs CKPUITOB
npogax». OTBeT NMOSICHUTE

Bonpocbl 3akpbimo2o muna:

Ne 1 Kakue 13 MHCTPYMEHTOB U METO/IOB OePeK/TMBOTO MTPOU3BO/ICTBA MOTYT ObITh
MpUMeEHEHbI Ha BCeX CTaJUsIX )KU3HEHHOr0 LIMK/Ia IIPoeKTa’?

1 Poka-Yoke
25S
3 6s
4 SMED
5TPM
TQM
Ne 2 ITpu peanu3anyyl MPOEKTOB HA Pa3HbBIX XKU3HEHHBIX CTA/IUSIX MOTYT OBITb TIPUMeHEHbI

WHCTPYMEHTHI OepesK/IMBOTO MPOU3BO/ICTRA.

Bribepute MHCTPYMeHTBI GePeXJTUBOTO TIPOU3BO/ICTBA, KOTOPLIE MOTYT OBIThH
TIpUMeHEHBI TOJIBKO B (ha3e «peanu3arys TPOeKTax:

1 Poka-Yoke
2 5S

3 6s

4 SMED

5 TPM

TQM
Ne 3 Y4acTHUKM NPOEKTa — 3TO ...

BapuanTsl oTBeTa:

1. (I)I/IBI/II—IGCKI/IG Jiilia ¥ OpraHuW3aliiyv, KOTOPbI€ HEIMMOCPeACTBEHHO BOB/IEUEHEI B ITPOEKT
i

2. YbU UHTEPEeChl MOTYT ObITb 3aTPOHYTHI TIPH OCYILIECTBJIEHHWH MTPOEKTa
3. KOHeYHbIe MOTpeduTeNN pe3y/bTaToB MPOeKTa

4.KOMaH/ia, yIIpaB/IsitoLiast IPOeKTOM
Ne 4 OKpy’KeHue MpoeKTa — 370 ...

BapI/IaHTLI OTBeTa:

1. - cpeza mpoekTa, TOPOXK/jarolliasi COBOKYITHOCTb BHYTPEHHUX WU/IM BHEIITHUX CHUTI,
KOTOpbIe CITOCOOCTBYIOT WIM MEIIAIOT JIOCTHXKEHHIO 11e/TU TIPOEKTa

2. - COBOKYITHOCTb MPOEKTHBIX paboT, IPOJYKTOB U yCJIYT, ITPOM3BO/JICTBO KOTOPhIX
IOKHO OBITH 06eCTIeueHo B paMKax OCYILeCTB/ISIEMOTO MPOEKTa

3. - TpyIIma 3/eMeHTOB (BK/TIOUAOIINX KakK JIojiel, Tak U TeXHUUeCKUe 37IeMeHT,
OpraHM30BaHHbIX TAKUM 00pa30M, UTO OHU B COCTOSTHUM JIEMCTBOBATh KaK eJUHOE I1eJ10e
B 1[eJIIX JOCTHKeHHsI TIOCTaB/IeHHBIX Tepe]] HUMU 1iesieit

4. - MeCTOTIOJ/IO)KEHUE Peau3arivy NPoeKTa U O/r3/iexalie paioHbl
Ne 5 Bexa — 3710 ...

BapuaHTsl oTBeTa:
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YK-3

Ne 6

Ne 7

Ne 8

Ne 9

Ne 10

Ne 1

1. - Habop /TorUYecKy B3aMMOCBSI3aHHBIX PaboT MPOEKTa, B TPOIiecce 3aBepIleHust
KOTOPBIX /IOCTUTaeTCsl OIMH U3 OCHOBHBIX Pe3Y/IbTaToB IMPOeKTa

2. - IOJIHBIN HAabOP IMOC/Ie0BaTeIbHBIX PabOT MPOeKTa

3. K/roueBoe coObITHe TIPOEKTa, UCII0J/Ib3yeMoe /i OCyILIeCTB/I€eHUA KOHTPOJIA HaJ
X0A0M ero peajr3aliin
HPOGKT OT/IM4YaeTCd OT HpOI_IECCHOfI AedaTe/IbHOCTHU TeM, UTO:

1.- TTporjecchbl MeHee MPOZO/DKUTE/bHBIE TI0 BpEMEHH, YeM IPOeKThI

2. - 15151 peanu3ariiy OAHOTO THIIA MPOLECCOB HEOOXOUM OUH-/1BA UCIIOJTHUTE/IS, JJIs1
peasM3aliiu MpoeKTa TpeOyeTcst MHOXKECTBO UCTIOTHUTETeH

3. HPOHECCBI OAHOTUITHBI X TUK/IMYHBI, IIDOEKT YHHKAJIEH T10 CBOEM nean

CTOpOHa, BCTYyIIdIOIlad B OTHOIIEHHWS C 3dKA3UHMKOM U GEPYH.IBH Ha cebs
OTBeTCTBEHHOCTbD 3d BBITIO/THEHHE pa60T " yCJIyT 110 KOHTPAKTy

BapuanThl oTBeTa:

1. - uHBecTOp

2. - CTIOHCOP

3. - KOHTPAKTOP (MOAPSIAUMK)

4.- KOHeuHbIH 1IOTpebuTe/Nb Pe3y/IbTaToB
KitoueBoe mperMy11ieCTBO yIipaBJieHUs TPOeKTaMU

BapuanTe! oTBeTa:
3. - JKOHOMUS BpeMEeHU U PeCypCOB Ha peain3aliyio IIPOeKTa 3a CYeT pUMeHeHNs]
4. - 3(pheKTUBHBIX METOZ0B, TEXHOJIOTHI U MHCTPYMEHTOB YIIpaB/IeHHs

3.- BO3MOXXHOCTb C TMOMOIIbIO MHCTPYMEHTOB IJ/IAHUPOBaHWA CMOe/IMPOBATh AE€Ta/IbHO
nu CbOpMaJ'II/IBOBElTL peain3aluio MpoOeKTa

4. - BO3MOKHOCTh OCYII[eCTBUTh OOBEKTUBHYIO OIIeHKY SKOHOMUYeCKoH 3(hheKTUBHOCTH
WHBECTUIIMOHHOTO MPOeKTa

OpraHu3aruoHHas CTPYKTypa — 3710 ...
BapuaHTh! oTBeTa:

1. - COBOKYITHOCTB 3/1IeMEHTOB OpraHH3aLiM (JO/KHOCTeN U CTPYKTYPHBIX
rofpa3fesieHu U CBs3el MeXXy HUMU

2. - KOMaH/ia MPoeKTa IMoZ PYKOBOZACTBOM MeHeZKepa IpoeKTa

3.- opraHu3aliOHHO-TIPABOBast JOKYMeHTaLYs TIPeATPUSTHSI, peaan3yolero mpoexT
Oco06eHHOCTh COL[ATBHBIX TIPOEKTOB

BapuanTe! oTBeTa:

2. - KonnuecTBeHHast ¥ KaueCTBeHHasl OL|eHKa [JOCTYDKEHHS pe3y/IbTaToB CYIL{eCTBEHHO
3aTpyAHeHa

2.- ]_IEJII:I-O COLIMa/IBHBIX ITPOEKTOB SABJIAETCA YIyUllleHWEe SKOHOMUHUYE CKHUX ToKa3aresen
CHUCTEeMBbI

3.- CpoKH IpoeKTa UeTKO orpe/iesieHbl U He TPeOyIOT KOPPEKTUPOBKH B TIpoLiecce

BOTlpOCbl OMKpblMO2o munda:

KakuMm o6pa3om cyOBeKT yrpaB/ieHus OKa3bIBaeT B/IUsSHUE Ha TIOBeZieHHe 00beKTa
yIipaB/ieHus1?
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Kaxk cooTHOCATCS Mexly cobol MOHATHS BACTh U YIIpaB/ieHue?

Ha uro BvsieT npriHYMaeMoe yIipaB/lIeHUYeCKoe pelleHye?

Kaxk cooTHOCSTCS Mexxly coO0 MOHATHS yTpaB/ieHHe U CaMOyTIpaBieHue?

Kakoti Bui OpraHy3aliOHHOM CTPYKTYPbI ONITUMAJIeH TIPYU OpraHu3al[iy paboThI
KOMaH/IbI?

[MpuBeauTe ipumMep 3P HeKTUBHOTO KOMAHJHOTO B3aUMO/eNCTBUSI.

[Touemy pe3ynbTaThl XOTTOPHCKUX 3KCIIEPUMEHTOB 3. M50 cunuTanuch B CBOE BpeMmst
PEeBOMFOLIMOHHBIMU?

Ha3zoBure ycioBue, 63 KOTOPOTO MpakTUYeCKH HEBO3MOXKHA peasin3aliysi CUCTeM
GepexiMBOro nmpou3eoAcTBa, Total Quality Management.

Mo KakuM Tpr3HakaM Bbl cMoKeTe [UarHOCTUPOBATh, UTO CTPYKTYPA YIIpaBIeHUs He
COOTBETCTBYET L|eJIeN0/IaraHu1I0 YCTOWYHMBOCTH TIPOEKTa?

HasoBuTe, uTo siBisieTcst HanboJsiee TPYAHOM 3a/jaueid B yrpaB/ieHUH U3MeHeHUsIMU?
Bonpocbl 3akpbimozo muna:
CrpyKTypa ynpasJ/eHusi — 3TO:

A) MeHe/Kephbl BBICILIETO U CPeZIHEro 3BeHa
B) Turmel cBsi3eli 3/1eMEHTOB CUCTEMBI yTIpaBIeHUsS
B) sproHomuka npon3BOZACTBEHHBIX [1POLIECCOB

I') COBOKYITHOCTE [JO/DKHOCTHBIX MHCTPYKLMM PAOOTHHUKOB OpraHU3aluy
[puHsATHe yrpaBIeHYeCcKOro pelleHus — 3TO:

A) KOHKypC ujei;

b) poctwkenue cormacus;
B) BBIOOp anbTepHATHBEI;

F) AelerupoBaHKe OTBETCTBEHHOCTH.

BeposiTHOCTB 1]e/1eco00pa3HOCTH pelieHus OyzeT ornpe/esieHa 00beKTUBHO, B TOM
C/lyyae eciiu:

A) mocTymuT focTaTouHO MHGOPMALIAH /IS TOTO, UTOOBI TIPOTHO3 OKA3asCs
CTaTUCTUUECKU JI0CTOBEPHBIM;

B) nipu oripeziesieHN BepOSITHOCTH OY/[YT UCTIO/Ib30BaHbl HAyUHbIe METO/bI;
B) 6yzyT rpon3BezieHbl AOTOMHUTEbHbIE UCCIel0BaHUs

I') OyayT yuuTHIBaTHCS TAYHBIE TIPHOPUTETHI IMLA, TIPUHUMAIOLLEro peleHye.
CMBbICT 1ieJiero/iaraHyst 3aK/I04aeTcs B

A) co3maHMM aNTOPUTMOB pellieHus TIpobiieMm;
B) yknoHeHuu OT OTBETCTBEHHOCTY;

B) co3maHuy BeKTOPOB Oy/yIIIero pa3BUTHS C YCTAHOBIEHWEM MapaMeTPOB IOy CTUMbIX
OTKJIOHEHMI;

I') ctTumympoBaHUM TPY/ja Ha BLICOKOM KaueCTBEHHOM YDOBHE.

ba3oBbiM Tpolieccom, KOTOPbIi XapaKTepr3yeT BCHO CUCTEMY YIIPaBJ/IEeHUS B L[€JIOM,
BBICTYTIAeT:

A) muanor ¢ notpebuTensMy;
B) pa3paboTka v pUHSTHE yTpaBIeHYeCKUX pellieHun;
B) dhopMrpoBaHue opraHu3al[iOHHOM KY/IBTYPhI;

I') popmupoBaHue MO3UTUBHOTO UMK/ Ka OpraHU3aluu.
@dopManbHBIM KaHa/loM epeAadr nHGOpMaluy B OpraHu3alyu sIBJsieTCs:
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A) cotmansHo-ileMorpaduyeckasi CTpyKTypa;
b) HedopManbHasi CTPYKTYpa;
B) npodeccronambHasi CTPYKTYpa;

I') opraHu3arnyoHHas CTPYKTypa.
Ne 7 B mMaTpuuHOM opraHH3alliOHHON CTPYKTYpe:

A) co3zaetcsi aBTOHOMHasi TPOEKTHast CTPYKTYPa;
b) npoexTHas CTpyKTypa HaK/1a/bIBaeTcs Ha (PyHKLIMOHA/IBHYIO;

B) MaTrepuanbHBIMU 1M YHKLIMOHATLHBIMHU PeCypCaMy PacIiOpsDKAOTCS PYKOBOJUTEN
(YHKLMOHABHBIX TIOApa3/e/ieHu;

I') nosHOTOM Bi1acTH 06/1a71a10T PYKOBOAWTEIN POEKTHBIX MOJpa3zeeHuH.

Ne 8 Kakoe Ha3BaHMe HOCST OpraHU3aL{iH, B KOTOPBIX paOOTHUKH NMPUHUMAIOT yuacTHe B
TIPUHSITUAY PeLleHui?

a) MapTUCUTIAaTUBHBIE OpPraHU3aIluy;
0) sMxoKpaTuueCcKre OpraHu3aly;
B) MHAUBUYaJIUCTHYECKHEe OpraHU3aliiy;

I') KOPIIOpaTHUBHbIE OPraHU3aL{UH.

Ne 9 To, Kor/la e/IMHUYHOE BayKHOE YTIpaB/ieHYeCckoe pelieHre TpeOyeT MHOTUX MeHee
3HAYUTEJIbHBIX PeLleHU, Ha3bIBaeTCs:
A) TpaH3aKLIMOHHOCTBIO pellleHuUl;
b) nononHseMoCThIO pelleHUi;
B) B3a1M03aBHMCUMOCTBIO pellieHuH;

I') monmuTHUeCcKol 3HAaUMMOCTHIO.
Ne 10 OCHOBHOW NPUHLMN KJIaCCUYeCKOM TeOpuu MoTHBaLuy, o @.Y. Teinopy:

A) BHyTpeHHMe TIOTPeOHOCTH SB/ISIFOTCS [JIABHBIM MOTHBHPYIOLUM (haKTOpOM Ha
pabouem MecTe;

b) 3apaboTHasi r/1ata — e[UHCTBEHHBINM MOTHUBALIMOHHBIHN (DakTOp pabOTHUKA;
B) k/roueBoli MOTUBHUpYIOIIUI (GakTOp Ha paboueM MecTe — KapbepHbIH POCT;

I') cTpemieHHe K CAMOAKTYyaIM3alvy OTpe/ie/isieT MOTHBALIMI0 pabOTHHKA.
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