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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

38.03.02 MenepKMeHT
roz Habopa rpymmsr: 2023

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
®omuHa AHacTacus [1aBioBHa, cTapIIuii MpernojaBare/ib

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P1 MEHE/UKMEHT OPTAHUBALINN

3aBepaytommii Kadeapoii lImarko A.J., 1.3.H., ipod.




1. O6mue XapaKTePUCTHKH
ITpakTka THIl IPaKTHKU
YuebHasi TpakTUKa O3HAKOMUTEJIBHAA ITPAKTUKA

2. Ile/v IpaKTHKH

MOTYYUTh MPEICTaB/IeHNUEe O CTPYKTYPe OPraHU3aIiui, MeTOUKaxX OCyIleCTBIeHus: cbopa, 00paboTKy 1
aHaJIM3a JaHHBIX, XapaKTepPU3YIOIINX /IeATeTbHOCTb OPTaHU3al[|H [IJIsI PellleHUs TT0CTaB/IeHHbIX
yTpaB/jieHYeCcKUX 3aJad ¥ pa3paboTku OM3HecC-T/IaHOB

3. 3ajauu NpAKTUKH

1. monyuuTh NpeACcTaB/ieHre 0 CTPYKType OpraHu3aluu

2. TIOJTy YTk TIpEJICTaBIIeHHe O METOAMKAX OCYILeCTBeHUs cOopa, 00pabOTKH 1 aHa/M3a JaHHBIX,
XapaKTepHU3YIOLUX JesTelbHOCTh OprHan3aLin

3. 03HAKOMUTHCS C PIHOYHBIMU BO3MOXKHOCTSIMY OPraHW3allyvH /IS CO3/jaHusi OU3HeC-TIaHOB M Pa3BUTHS
HOBBIX HarlpaB/IeHUH [1esITe/TbHOCTH

4. MecTO NMPAaKTHKH B CTPYKType 00pa3oBarTe/IbHO# MPOrpaMMbI
O3HAKOMMUTEJIbHAS TTIPAKTUKA siBisieTCst AUCLUITIMHON 00s3amenbHol uacmu 6/10ka 2.

CopepkaHue OUCLUTUIMHBL  SIBJIIETCS  JIOTUYECKUMM  TPOZOJDKEHUEM JVICLIATIINH: JAEJIOBBIE
KOMMYHUKAIINY, OCHOBblI ®MWMHAHCOBBIX BbIUMC/IEHNY, KOPIIOPATUBHAS
COIVAJIBHASA OTBETCTBEHHOCTD.

[TpesBapuTeNbHbIE KOMIETEHLIWH, C(OpMHpOBaHHbIE Yy O0yvamolierocs 0 Hayajaa U3ydeHust
JTUCTUTLTHBIL

OIIK-1 — CrnocobeH peiniath npodeccHoHabHBIE 3a/laud Ha OCHOBE 3HAHWH (HA IIPOMEXYTOUHOM
YPOBHE) 5KOHOMUYeCKOM, OPTaHU3aI[MOHHOM U yTIpaB/ieHueCKOl Teopuy;

OIIK-3 — CrnocobeH pa3pabarbiBaTe 000CHOBaHHBIE OPraHM3al[MOHHO-YTIPAB/IeHYeCKHe pelleHus C
YUeTOM MX COLMaJbHON 3HAaYMMOCTH, COZeNCTBOBaTh WX peanu3aliii B YCJIOBUSX CAOKHOM U JWHAMUUHOW
Cpe/ibl U OLIeHUBAaTh KX II0C/Ie/CTBYS;

YK-1 — CnocobeH 0CyLeCTBASTb MOWCK, KPUTHUECKUM aHa/lu3 W CHUHTe3 WHQOPMaLii, TPUMEHSITh
CUCTeMHbIV TIOAXO0/, AJIs1 pellieHusI T0CTaB/IeHHbIX 3a/ay;

YK-3 — CnocobGeH OCyIIeCTBIATh COLMAJbHOE B3aMMOJENCTBHE W peal30BbIBaTh CBOIO POJb B
KOMaH/e;
YK-4 — CrniocobeH OCyIeCTB/IATh JIeJIOBYI0 KOMMYHUKAIMIO B YCTHOM M MUCbMEHHOW (hopMax Ha

rocyJapCTBeHHOM si3bike Poccuiickoli ®esepaliuv 1 THOCTPaHHOM(bIX) si3biKe(ax).

CoziepkaHne JMCLUIUIMHBI SBIS€TCS OCHOBOM st ocoeHust gucimrind: CTPATETMUYECKUHN
MEHE/DKMEHT, TEXHOJ/JIOTUYECKAS (ITPOEKTHO-TEXHOJ/IOTMYECKAS{) ITPAKTHUKA,
YIIPAB/IEHUE ITPOEKTAMMU .

5. MecTo ¥ BpeMs IpOBeJeHUsA IPAKTUKH

IlpakTrika NpOBOSUTCA B MEPeJOBBIX OpPraHMU3alllsX, MPOMBILUIEHHBIX NPeANPUATHAX, HAyYHBIX M
Hay4YHO-HUCC/Ie[loBaTe/IbCKUX — YUPEXKEHUAX, BeAyIMX [esTeJbHOCTh [0 HAarpaB/ieHWI0 TOJATOTOBKU
00y4aromuxcs, ¢ KOTOPLIMU 3aK/TI0UeHbl COOTBETCTBYIOLIHe COIIAllleH!s], HallpuMep:
00O "UI] DHepronpomaBTomMaru3anus’, AO "O0yxoBckmii 3aBop”, AO "IleTepOyprckuii TpaKTOPHBIH
3aBof’..

[TpakTMKa MOXXET TIPOBOAUTHCS B CTPYKTYPHBIX TIOApa3je/ieHussXx YHUBepcuTeTa, 00/1a/jarommx
HeoOXOMMBIM Ka[POBBIM 1 HAyYHO-TEXHWYeCKUM MTOTeHIMAaI0M, MaTepUaIbHO TeXHUYeCKor 6a3oi.

Bpewmst ipoBesienus: 4 cemecTp, 0011iast TPYZOEMKOCTS - 6 3.e.



6. Kommerenumuu oOyuaromerocsi, ¢opMupyeMble B pe3yjbrare NPOX0K/JeHHS

NPAKTHKHA
B pesynbrarte NpPOXOKZEHHs JaHHOW TIPAKTHKA OOYYalOIIWICS [O/DKeH IpUoOpecTH Ciefyrolye
KOMITEeTeHL{UN

OowenpodeccoHaIbHbIE KOMIETeHI[UH:

OITK-1 — criocobHOCTh peliiaTh NpodeccroHa/bHbBIE 3a/1aUul HAa OCHOBE 3HAaHUH (Ha MPOMEXKYTOUHOM YPOBHE)
9KOHOMHUEeCKOW, OpraHU3aljMoOHHOM U yTpaB/ieHuYeCKOW Teopun

OITK-2 — croco6HOCTh OCYIeCTBASATh COOp, 00pabOTKy M aHaaW3 JaHHBIX, HEOOXOAUMBIX /IS peIIeHUs
MOCTaB/IeHHbIX  yMpaB/leHUeCKUX 3374, C MWCTONb30BaHWEM COBDPEMEHHOTO HMHCTPYMEHTapusi W
WHTEJJIeKTYaTbHBIX MH(POPMAIOHHO-aHATUTHUECKUX CUCTEM

OIIK-5 — crnocoGHOCT, WCIO/B30BaTh MPU  PEIIeHHH TpOQeCCUOHANBHBIX 3a/lad  COBPEMEHHBIE
WH(OPMAaLMOHHBIE TEXHOJOTHH U TIPOrpaMMHbIE CPE/CTBA, BKJIIOUAsi yrpaB/ieHWe KPYIMHBIMH MacCHBaMU
JTAHHBIX Y UX UHTEJUIeKTYaTbHbIM aHa/H3

OIIK-6 — croco0OHOCTh TOHKMMATh TPHHLUIEI PAabOTBI COBPEMEHHBIX MH(OPMAIIMOHHBIX TEXHOJIOTUH M
WCIIO/Tb30BaTh MX JIJIsI PeIIeHus 3a/iad TipodeCcCUOHaMTBHOM JeaTeTbHOCTH

DOpPMUPOBAHHIO KOMITETEHIUH C/TYXKUT IOCT)XEHUE C/IeTYIOIIUX Pe3y/IbTaToB 00pa30BaHuUs:
OIIK-1

3HAHUS:

OCHOBHbI€ TIOHATHS, KATETOPUM U HHCTPYMEHTBI SKOHOMUYECKOH, OpPraHU3allMOHHOM U yTIpaB/ieHue CKOU
Teopuu;

YMeHUs:

TIPUMEHSTh 3HAHUST IKOHOMIYUEe CKOM, OPraHU3alliOHHOMN ¥ yTIpaB/ieHYeCKOM TeOPUH Ha MPaKTHKe;

HABbIKU:

BfaJileTh HaBbIKAMU aHa/lM3a W OLIEHKM pe3y/bTaTOB pacyeToB, MPOBEJEHHBIX B COOTBETCTBUU C
MOCTAB/IEHHON SKOHOMUYECKOM, OpraHM3al[MOHHON U YIIpaB/eHueCKOH nMpobieMoi.

OIIK-2

3HAHUA:

MeTo/IoB cbopa, 00paboOTKM W aHajM3a JIaHHBIX /IS pelleHdsl YIpaBlIeHUeCKUX 3ajlad, MeTOAbl U
WHCTPYMEHTOB aHa/Tn3a pe3y/bTaTOB UCC/Ie[JOBaHUM B KOHTEKCTe 1[eyieli ¥ 3a/jau CBOel OpraHu3alvy;

YMeHuUsi:

MIPOBOJUTb KPUTUYECKWH aHa/lv3 pe3y/bTaTOB MCCAe[OBaHWN B KOHTEKCTe Iefiell W 3afiau CBOei
opraHu3aruy;

HaBbIKU:

aHa/M3 JIAaHHBIX /I PEIleHWs TOCTaBJeHHBIX 3a7iad, BbIOOpPA METOJI0B W WHCTPYMEHTOB aHau3a
pe3y/bTaToB UCC/AeI0BaHUI B KOHTEKCTe LieJieil U 3a/lau CBOel OpraHu3aliuu.

OIIK-5

3HAHUS:

o01iye MpUHLUIBLI paboThl ¢ KOMITBIOTEPOM, KaK CPeACTBOM yIIpaB/ieHWs WHQOpMalyel; OCHOBHbBIE
MeTo/bl paboThl ¢ MHpOPMaIyel B 1100aTbHBIX KOMITBIOTEPHBIX CETSX;

YMEHUs1:

aHAJIM3UPOBaTh, CUCTEMATU3UPOBATh M 000011[aTh, AAHHBIE U MPOIIECCHI, POUCXO/SIUE B OOIIECTBE C
L[eJIbI0 MX TIPUMEHEHUs B Pa3/IMUHbIX cepax [essTeNbHOCTH;

HABbIKU:

paboTBl C KOMITBIOTEPOM, BJiafleHue rprueMaMy 00paboTKu WH(OPMALIMK U3 pa3IuUHbBIX UCTOYHHKOB, B
TOM YHCJ/Ie B T7I00a/TbHBIX KOMITBIOTEPHBIX CETSIX B KOHTEKCTE LeJIel 1 3a/lau CBOel OpraHu3aljyu.

OIIK-6

3HAHUA:

TeXHUYECKUX U TIPOTPAMMHBIX CPEACTB MH(OPMAIIMOHHBIX TEXHOJIOTHM, HOCUTe/el nHGopMaruu u
TEeXHUUECKHe CpeACTBA /1 XPaHEHWs [JaHHbIX, OpraHW3alys JAHHBIX HAa YCTPOHCTBaX C TIPSIMBIM U
MoC/IeJOBaTeIbHBIM JJOCTYTIOM,BU/IBI OTIePALIMOHHBIX CHCTEM U UX 0a30BbIe MMOHATHS, (aiijioBasi CTPYKTYpa;

YMeHus:

MPUMEHSATh CIOCOObI M3MEPEHUs] W eIVHUIILI U3MepeHHs WHQpopManyd, o0paboTKa aHajoroBod U
uudpoBoi nHGOPMAILUK /1S pellieHre TIpodeCCHOHAIBHBIX 3a/1auy;

HABbIKU:

CaMoCTOATeIbHOM paboThl B Cpefe OmeparioHHON CHUCTeMbl, 00pabOTKM TEKCTOBOM W UHCIOBOU
VHpOpDMAallMd €  UCMO/B30BaHWEM  TPUKIAJHOTO  TMPOTPaMMHOTO  o0ecrieueHWsi  [Jii  PeLIeHUst
rpodeccroHaMbLHBIX 3a7iay.



7. CTpyKTypa H cojiep)KaHue NPaKTUKHU
OO0111as TPY/I0EMKOCTb TTPAKTUKU COCTaBJIsIeT 6 3.e. (B 4 cemecTpe) 216 uacos.

Bup nmpousBoacTBeHHOM
paboThI Ha MpaKTHKe,
BKJ/II0YAsi CAMOCTOSITE/THHYIO
pabdoTy CTyeHTOB, U
TPYA0eMKOCTh (B Yacax)

1/ | Kypc|Cemectp Pa3pensl (3Tanbl) NPakKTHKH

HHCTPYKTaX

ITpou3BoACTBeHHBIH
BroinosiHeHHe 3ajaHui
Oo6paboTKa pe3y/1bTaToB

= I/I3yqune AOKYMEHTALlUH

o
]
o

1) 2 4 VIHCTPYKTaX MO TeXHUKe 6e30MacHOCTH 8

3HaKOMCTBO B OpraHu3aliyeii - MecToM NpoBeJeHust
2| 2 4 MPaKTHKH, cOOp MepBUYHON UH(OpMaIUH, 0 49 | 51 0 0
cUCcTeMaTH3aLs U aHa/ln3

3| 2 4 [ToaroToBKa OTUETa 10 03HAKOMUTE/TLHOU TTPAKTHKE 0 0 0 |100| O

4| 2 4 Cpaua u 3a1ura oTueTa 1o NpakTUKe 0 0
Bcero 8 49 | 51 | 100 | 8
Hroro 216

o
(@)
[e¢)

8. HayuHo-uccnefoBare/lbCKHe M HAy4YHO-NIPOM3BOACTBEHHBbIE  TEXHO/IOTUM,
HCIIO/Ib3yeMble Ha IPaKTHKe

1. anist monmyuenust obield MHGOPMALHU O AesATeTEHOCTA KOMITAaHUH - TEXHOJIOTUIO CUCTEMHOTO aHa/M3a;
2. A7l U3y4yeHHsl OpraHu3aljuOHHON CTPYKTYPbl OpraHK3al{uy - TEXHOMOTHIO CTPYKTYPHOU IMarHOCTUKY;
3. NS uccriejoBaHUs OH3HEC-TIPOIIECCOB - TEXHOIOTHIO (PYHKIIMOHAIBLHON TUarHO CTUKY;

4. 1y aHa/M3a CTpaTervy Pa3BUTHSL OPTaHU3al[MY - TEXHOJIOTHIO CTpaTeruueCcKor AUarHoCTUKY;

5. B mporiecce u3yueHUs MepCoOHasa OpPraHu3allii - TEXHOJIOTUX KaIpOBOTO YTIPaB/IeHUS

9. yl-IEGHO-MeTO,Z[I/I‘-IECKOE o0ecrieueHre CaMOCTOATE/TbHOM paGOTLI CTYAEHTOB HAa

NpaKTHKe

B Xopme mMpakTHUKU CTY[EeHThl [AO/DKHBI COOpaTh WHGOpPMAaLMI0 W U3YYUTh OCOOEHHOCTH CHCTEMbI
MeHe)KMeHTa B OpraHM3alyu (C y4eToM ee Crie[u(UK{) Mo CIeAYIOU[AM MPUMEPHBIM TeMaM TPOrpaMMbI
TPAKTHKU.

Tema 1 AHanu3 ¢pakmopog okpydicaroujeti cpeobt

OKOHOMUKA: 3KOHOMMYecKasi 0OCTaHOBKa B 1Ie/IOM; YPOBeHb pa3BUTHs W HabmoziaeMble TeH/eHLN
pocra (craza); 5KOHOMAYeCKOe 3710pPOBbe CTPaHbl; CTPYKTypa U COCTOSIHME PbIHKA; TI0JI0)KeHHe fiel B JaHHOM
oTpac/iv; GUHAHCOBast CUCTEMa, BO3MO)KHOCTE MO/TyYeHHsI MHBEeCTULINH.

YenoseuecKkue pecypchbl: 00pa3oBaHye; PhIHOK TPY/IA; 3aHATOCTh U Ge3paboTulia u Jip.

CoyuokynbmypHble ¢akmopbl: CTpyKTypa oOimjectBa (K1acchl, HalUOHa/IbHBIE MeHBIIMHCTBA,
pacripesie/ieHle /I0XOJI0B); BKYChl TIOTpeOWTeNss B OTpaciM; CONMAajbHbIEe, KyJILTYPHBIE W PeTMTHO3HbIE
TpaJuLIK; 00IeCTBeHHbIe OpraHu3auy (BK/IroUasi paboure OpraHu3alid U OpraHu3al[uv HaHWMaresnel), ux
POJIb, BIUSIHUE Ha JeATebHOCTh OpraHn3aliu.

TI'ocydapcmeeHHble OpeaHbl: CTPYKTypa BJACTH, CTabOWUIBHOCTb; SKOHOMHUECKasl TOJIMTHKA, BK/IIOYast
TO/IMTUKY DPervoHajbHOIO pa3BUTHS]; IJIaHMPOBaHUeE, pery/jupoBaHUe U KOHTPO/JIb SKOHOMHKM; CHCTeMa
Ha/I0roo0/I0’KeHHsT; B3aMMOOTHOILIEHHST MeXK/Iy TOCYZJapCTBOM U TIPeJNPHUATHSIMH; MeCTHOe CaMOyIIpaBJieHHe
(pyHKUMM B 5KOHOMHUYECKOM Pa3BUTHH).
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TMoaumuueckue hakmopbi: TIOIUTHUECKAs CUCTEMA U KU3Hb; BIWSHHE TIOJIMTUKY Ha YTIpaBIeHHe.
IIpaeoeas cpeda: 3aKoH O TPy/e; TpaBa ¥ OTBETCTBEHHOCTh OPraHU3alvy.

IlpupooHble u Opyzue 6HewHuUe (pakKmopbl: KIMMaT U Treorpapuueckoe TIOJOXKEHHMe; TPAaHCIIOPTHhIE
Cpe/iCTBa U CPe[CTBa CBSI3U; BOMPOCHI JKWU/bsl; KOMMYHAa/IbHbIE YCJIYTH U TEXHUUECKHE CIY)KObI, 3arps3HeHHe
OKDY’KaIOIIeH Cpe/ibl; 3alliUuTa OKPY>Katolied Cpe/ibl.

Tema 2 Ob6ujue xapakmepucmuKu opzaHuzayuu (npeonpusmusi, ¢pupmbi)

JesimeabHocmb: TUT (OTpaciib); MUCCHS, 1ieiM; TyiaBHble YHKUWU (TIPOAYKLHS, YCIYTH); 3HAUMMOCTh
(MyHuIMIIanbHAsE, pervoHanbHasl, (QeaepanbHas, MeEXroCyJapCTBeHHas); XapaKTePUCTUKU CIOKHOCTU
MPOAYKTOB U MPOLIECCOB.

Hcmopus: xora ¥ Kak OCHOBaHa; XapakTep pa3BUTHS (pOCTa); K/toueBbie COOBITHS (TprobpeTeHys,
TIOT/IOIE€HUsI, TEXHUUECKHE TIPOPBIBLI, BIUSHIE KPU3UCOB).

3HaueHue: 00beM geATeNBHOCTH; OOBbeM W CTPYKTYpa pecypCoB; TOJIOKEHWe B CTpaHe, OTpaciiy,
pervoHe, Ha MeXXlyHapOJJHOU apeHe.

BnadeHue-, tvin (TocyjapCTBEHHOE, YacTHOe, KOOTepaTUBHOEe W Jp.); ropuauueckas ¢hopMa BiaJieHUs
(TMapTHepCTBO, KOMITaHMsI C OTPaHUUEHHOM OTBETCTBEHHOCTRIO, ITPaBUTe/ILCTBEHHASA OpraHu3aiys v Jp.).

BausiHus: T7aBHBIE BAaAesiblbl; LEHTPBI KOHTPOJIA; POJIb COBE€Ta [OUPEKTODPOB; COLIKMAJ/IbHbIE W
MOJIMTYECKHE B/IMAHWSA, IPYIIIBI HAKHUMA.

MecmononodiceHue: afpec, YrcI0 U pa3Mep TOAPa3ZeneHnH, PacCTOSHUS MeXXy ToZpaszie/leHHsIMY,
Cpe[CTBa CBSI3U.

Tema 3 Muccus, yeau, 3a0a4u u cmpamezausi opzaHu3ayuu

MeToponorusi: MeTo/[bl OTpe/ie/ieHrsI MUCCHH, Liesiell U 3ajjau, CUCTeMa CTpaTernuueCcKux, TaKTUueCKuX
Y OMEepaTWBHBLIX TUIAHOB, TJIAHMPOBAaHWE CydaliHOCTel, 006sacTy yrpaeieHusi 0e3 MOCTaBIeHHBIX 33/ad U
T/IaHOB.

Uenu u 3aaun: e/ U cieliiryecKre opraHi3aloHHbIe 3a/jaull.

Crparerrueckrii BbIOOp: OIleHKa OCHOBHBIX BBIOODOB [/I1 OpraHM3aliid B LeJIOM U M0 001acTsm
[IeJI0BOM aKTMBHOCTH, (DYHKLIMOHAJIbHbIE CTPATeTrH.

Kartano/ioykeHusI: TIOJIMTUKA U TI/IaHBI, OCHOBHBIE TTPOEKThI, HICTOUHUKY (PHAHCHPOBaHUS.
Tema 4 DuHaHchl

YHpaB]IEHI/Ie Cl)PIHaHCOBOﬁ AedATe/IbBHOCTBIO: CTpaTervus ! MOJIMTHKAa, YYeTHasd AOKYMeHTallusd U OTUEeThI,
CTPYKTYypa Cl)I/IHaHCOBLIX HOAP&BAEHEHHﬁ, T10/10’KeHne Cl)I/IHaHCOBI:.IX HO,E[paBAEIIEHI/Iﬁ B CTPYKTYyp€ OpraHu3dlnu,
B3aMMOOTHOILIEHHUS C OaHKaMHU.

BasaHCOBBI OTUeT W pe3y/bTaTUBHBIN cueT (NpUObUIEH W YOBITKOB): KitOueBble KOI(PQUIMEHTHI;
¢uHaHCOBasi CTabM/IBHOCTB.

VcTouHrKY (OHAMPOBAHKS U pacripe/iesieHus I0X0/J0B: UCTOYHUKY U CTOUMOCTh (OH/IOB, IPUOBUIN UX
WCTIOIb30BaHue, JBIKEHNe JIeHe)KHON HaTMUHOCTH.

®duHaHCOBOE M/IaHWPpOBaHWE W TIIPOTHO3MPOBaHME: HUCII0/Ib3yeMbie CHUCTeMBlI W METO/bI, OLI€HKa
BBITTIOJIHEHHOI'O ITPOTHO3a.

OTueTsl peBU30POB: KOMMEHTApUH, C/le/laHHble PeBU30paMu.
Tema 5 MapkemuH2

YnpaBreHWe MapKeTWHTOM: TIpUMeHsieMasi KOHLIeTIMSI W CTparervs, CTPYKTypa TiofpaszeneHdi
MapKeTHHTa, IT0JI0yKeHHe B CTPYKTYpe OpraHU3alyu.

PoiHKM: pa3mepbl, TeHAEHLIWU; cobcTBeHHas [0/, KOHKYpEeHLIMs, BO3MOXXHOCTU PBbIHKA, l'IOpTCl)EIIB
3dKa30B.
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Ba3a knueHToB (MOTpe6UTeNN): T/IaBHbIE OTPEOUTETH.
LleHoOOpa3oBaHue: CTPATeTyst U TAKTHKA.

CObIT: opraHu3aiusi cObITa, MeTofbl COBITA, TOProBasi areHTypa, HaI©KHOCTb TOCTABOK, 3ariachl
TOBapoB (00BeM, MeCTOIONOKeHHe, 000POT), TOPTOBbIe U3eP>KKU (00BbeM, TeHJeHLIH).

OO6cmy>KMBaHMe  KJIMEHTOB:  TOC/TeNpofia)kHOe — OOCIy)KMBaHWe, TeXHHUeCcKoe 00CTy)KMBaHUE
(vabopmarst, o0yueHre, pacueT CUCTeM, KOHCY/IETUPOBaHUE U T.[.).

PekiaMHast fiesITe/TbHOCTD: 3HaUe€HHe, CTOMMOCTb, METOZIBI.
Tema 6 JIoeucmuka

YipapsieHve JIOTUCTHKON: TIpUMeHsieMasi KOHLENLMsl M CTparerusi, CTPYKTypa IoApaszesieHui
JIOTUCTHUKH, M0JI0JKEHNEe B CTPYKType OpraHU3aliyu.

3aKyTKy: OpraHy3alyis, I/IaBHble TIOCTABIUKU U X HAZIeXKHOCTh, CyOTIO/[psSTUMKY,

TpaHCIOpTUPOBKA: MepeBO3UMKH, UCTIOMb3yeMble BUABI U TUITbI TPAHCTIOPTHLIX CPEJICTB, SKCIIeAUTOPbI
Y CTPaxXOBLUKH, JOKYMeHTal[}sl.

Ck/1azivpoBaHue: KOJIMYEeCTBO M BU/IbI CK/IA/IOB, Pa3MellleHre CK/IaJioB Ha 00CTy)KMBaeMO TePPUTOPHH,
o0opy/0BaHHe CKJIa[ICKOTO XO3SMCTBA, HCIOJb3yeMasi Tapa M YIAKOBKA, CK/IQJCKUe TPY30Bble €JUHHILIbI,

CHCTeMa yIIpaB/I€eHUA 3dllaCaMu.

,[[I/ICTPI/IGL}OL[I/IH: KaHaJ/lbl pacripefejieHns, JIOTUCTUUeCKre 1oCpeaAHNKH, OpraHru3alid JIOTUCTUUEeCKOIro
CcepBHCa.

Tema 7 ITpouzeodcmeo (0cHoeHas OesimesbHOCMb)

YnpaBieHve TPOW3BOJACTBOM: KOHIIEIMsl, TIPOM3BOJCTBEHHAsi CTpaTerus, CTPYKTypa yIIpaBJeHHs
TPOM3BO/ICTBOM, TI0JIOXKEeHHe MPOW3BO/ICTBEHHBIX TIOZpaszeieHuid B CTPYKType OpraHU3alyy.

HpOI/IBBOACTBEHHbIe noapaszeyieHus: KoJim4eCTBO, MeCTOITI0/I0KeHUe, CIielia/In3alinsd, CBA3U.

[Tpou3BO/CTBEHHBIE MOIIHOCTU: 00beM, WCIOIb30BaHUE, HEXBaTKa, CBOOOAHBIE U pe3epBHbIE
MOIIIHOCTH.

ITpumeHsiemMast TEXHOJIOTUSL: TUII, YPOBEHb, CJIOXKHOCTb.

3eM/s U 3[aHUsS: BaJieHUe WM apeH[Ja, MeCTOIOJIoKeHUe, MoJbe3IHble MyTH, BO3pPacT, COCTOsIHUE,
TIPUTOAHOCTb, IKCILTyaTallMOHHbIE PACXO/BL.

MariivHel ¥ MeXaHW3MbI: THIIBI, KOJIMUECTBO; BO3PACT, COCTOSIHWE, TOJIOMKH, CTEleHb TeXHUUeCKOM
CJIOKHOCTU (@BTOMATH3allyisi, CTeleHb TOYHOCTM U [p.); TPUTOAHOCTb, TEXHUUECKOe O00C/Iy)KUBaHue,
crieliaabHOe 000py0BaHKe.

OpraHu3ariys MpOU3BO/CTBA: ABWKEHHe MaTepUasioB W MPOAYKIMK (CXeMa Iporiecca); BhIO/HsIeMble
pabora (00bemM, MeCTOIOIOKEHHE, KOHTPOJIb), 00paboTKa MaTepuasioB, HOBbIe (DOPMbI OPraHU3aIUH.

@DYHKIMM KOHTPOJSI U TOAJEP)KKU: TUIaHMpPOBaHWEe, COCTaB/eHHWEe KaJleHAApHOTO IljlaHa, Y4eTHbie
IOKYMEHTBI, OIepaTWBHBIA  KOHTPO/b, OpraHM3al[usl TPOW3BOACTBA (aHanW3 pabouero BpeMeHH,
TPOU3BOJUTE/ILHOCTH, CTOMMOCTH U /IP.), GYHKI[UU UH)KeHEPOB U TEXHUKOB.

YrpaB/ieHre KaueCTBOM: MpUMeHsieMasi CUCTeMa, JOCTUTHYThIN YPOBEHb.

ITpou3Bo/CTBeHHBIE paboure: KaTeropHH, MacTePCTBO, OITBIT, OTl/IaTa TPY/a; MOTHBAL[US.

Be3omacHocTh: opranmu3auus Oe3omacHoii paboThl, TPOdUIaKTHUECKHEe MEPOTIPUSITHSI.

ITpou3BOAUTENbHOCTE: TIPSIMbIe M3/eP>KKH IIPOM3BO/CTBA OCHOBHOM NMPOAYKLIMH; MTPOU3BOAUTETBHOCTD
TpyZa; YOBITKY (TIPOCTOM, HETIPOU3BOAUTE/IbHBIE 3aTPaThl MaTepPUaioB, SHEPTHHU U Ip.).

Tema 8 HccnaedoeaHusn u pa3pabomku



YrpaesieHyve: cTpaTerys U MojMTHKA; CTPYKTYPa; MIOI0)KEHUE B CTPYKTYPe OpraHr3aLiii.
INepcoHasn: KonnuecTBO, KBaJU(UKALIYS U OITBIT, 10CTWKEHUsI, MOTUBALIYSI.

VIHHOBAI[MOHHBIM TMOTEHI[HA/T: TIPOEKTUPOBAaHWEe U3/e/us, MopTdeb HOBBIX MPOEKTOB, 71a00PaTOpHH,
MacTepCKue /Il OMBbITHBIX 00pasijoB, UCITBITaTe/IbHOe 060pYZ0BaHMe, OMBITHBIE YCTAHOBKH, MH(MOpPMAIUS U
Ooub/MoTeKa.

COpr,E[HquCTBO C APYrMMHM OpPraHv3dlUAMU: TUIT COI‘JIaU_IEHI/II‘/JI, MapTHEPLI, JTULIEH3WOHHbIE U IpyTHE
corvialieHus.

Vcrons30BaHue: pe3y/ibTaThl TIPUMEHEHHUs, BO3Z€HCTBHe Ha CTpaTerdi0 OpraHU3aluH, OcoObIe
TIpeuMyILeCTBa.

Tema 9 YnpaeneHue nepcoHanom

YiipapsieHre TiepCcOHaNIOM: KOHLIEMLUSI U TIOJIUTHKA, TJIAHUPOBAaHHe UeloBeYeCKUX PeCypCoB, Ciiyxk0a
yTpaB/ieHus [IepCoOHaIoM, OT/Aes KaJ[pOB U er0 MeCTO B CTPYKType OpraHu3aliii.

CTpyKTypa mepcoHasa: BO3pacT, MoJi, KOMIIETeHTHOCTb, MaCTePCTBO, YCJIOBUS HaiiMa (Ha MOCTOSIHHYO,
BPEMEHHYI0, Ce30HHYI0 paboTy); TEKy4eCTh Ka/[pOB, MPOTYIBL.

KomruiekToBaHve ¥ OTOOp: TpaKTHKa KOMIUIEKTOBAHMsI IITaTOB, NpaKTHKa oTOopa Oyayrmmx
COTPYJHUKOB.

OO0yueHue 1 pa3BUTHE: MEPCIEKTUBBI TIPO/IBIKEHUS TI0 CTy>KeOHOH JIeCTHHUIlE, OpraHu3alys 00yueHus,
METO/Ibl ¥ TEXHUKA 00yUeHHs], OlleHKa MepcoHaia.

OrmuiaTa TpyZa ¥ MOTHBAL[Ms: CHCTeMbI OIJIaThl TPY[a; YPOBHU U AuddepeHIMalLys B oriaTe TPyaa,
oryiaTa o pe3y/bTaTaMm, y4acTHe B MPUObLIAX, 00IeCTBeHHbBIE BLIrO/la, HEMaTepHabHbIe CTUMYIIBL.

CooTHoLllIeHre TPYZa U YTIpaBJIeHus: BUsSHUE TPyAa Ha yIIpaBieHHe U POU3BOANTETBHOCTD.

Tema 10 YnpaeneHuecKue cucmembl U Npakmu4eckas 0esime/bHOCb

Memnexepbl: ipodeCCHOHATBHBIN U TAYHO CTHBINA TTPO(UIH.

OpraHuszalMoHHasi CTPYKTypa: THIN CTPYKTYPbl OpraHu3aldd; OT[esibl, CAy>KObl, Tofpa3fesieHus
(crienanu3anysi, pojib, OTHOCHUTENbHAsl Ba)KHOCTB), OTHOLIEHHSI MEXIY JUHeHHBIM U (DyHKLIHOHA/IBHBIM
PYKOBOJSIIIMM TIepCOHA/IOM, LieHTpaau3alys 1 JelieHTpair3alus, npuMeHeHe rpaduKoB U pYKOBO/CTB.

ITpuHsATHe pelleHuit; TPAKTUKA MPUHATUS OCHOBHBIX PEIleHUH,

CBsi3b: CeTH U KaHasbl (ouliiaabHble ¥ HeohHUIMaTbHbIE).

Cucrema BHyTpeHHel MHQOPMAL1H, TJIaHUPOBaHUsI ¥ KOHTPOJIS: UCI0JIb3yeMble CUCTEMbI, UX B/IWSHUE;
yrpaB/ieHYecKasi WHGOpPMaI[MOHHAsE CUCTeMa; IIIaHbl XO3{CTBEHHOM W TPOU3BO/[CTBEHHOU [1esSTeTbHOCTH,

KOHTDOJIb HCIIO/THEHHMA CMETBI W KOHTPOJIb 3d YPOBHEM M3[ep)KeK, COCTdB/IeHHe OTUeTOB M YUETHBIX
AOKYMEHTOB.

[IpuMeHeHMe KOMITBFOTEPHBIX TEXHOJIOTHM.

OpFaHI/IBElL[I/IOHHaH CTPYKTYypa: LJeHHOCTU WU TpaAUWLUH, MMPUBBIYKKU U PUTYAJIbI, HPEOGHB,ELEIIOU_[I/II‘/‘I CTHUJIb
y1ripaBJ/ieHHs, CTeIIeHb YUaCTHsA COTPYJHUKOB B YTIDAB/IEHHH.

Vcronb30BaHye SKCIEPTHBIX YCAYT CO CTOPOHBI: OMBIT PabOThl C KOHCY/JIBTAaHTaMH 0 BOIMPOCaM
yTpaB/ieHusl.

Tema 11 3¢¢pekmusHocmb opzaHuzayuu
ITokasarenu 3¢eKTUBHOCTH: POCT; TPOU3BOJUTENBHOCTD, IPUOBUIBHOCTD, PEHTAa0e/IbHOCTS; [JBIKEHHe
JleHe>)KHOM Ha/lIMUHOCTY; PUOBLIb HA MHBECTUPOBAHHBIM KaryTasl, phIHOYHAsi CTOMMOCTD akIjui, obecrieueHue

3aHATOCTH.

KoHKypeHTOCIOCOOHOCTD: TIPEMMYILECTBA CITelMabHbIX PECYPCOB, TOCTMXKEHUH, BO3SMO>KHOCTEH U JIp.
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[o3uiu B OTpAC/IU: [OCTUTHYTOE TIOJIOKEHHE W WMMHPK (UPMbI, BbIpaOOTABILMICS B I/1a3ax
noTpebuTesiei 1 061LeCTBEHHOCTH.

TeHpeHuy: (akTOpbl M CHUIbI, KOTOPble MOTYT MOBMUATHL Ha Oyaymiyro 3¢deKkTHBHOCTL paboThI
(TonokuTeNIEHOE M OTPULaTeIbHOE BITHSTHUE).

OL[EHKa 3¢)¢)EKTI/IBHOCTI/II MPpAaKTHUKa OLJ€HKU B(l)d)eKTI/IBHOCTI/I " ee B/IMAHUA Ha OpTraHU3aliiio.

IToBrbIllIeHHE 3Cl)ClJeKTI/IBHOCTI/IZ nporpamMmma TMOBBIIIEHNS SCI)CI)EKTI/IBHOCTI/I, HCIOJIb3yeMbI€ TMOAXOAbI U
MeTO/bI, TI0/Ty4Y€HHbIE pe3y/IbTaThl.

10. ®opMbI TeKyIero KOHTPOJ/IA yCeBaeMoCTH

Ob6si3aTenbHON (HOPMOI TEKyIero KOHTPOJISt YCIIeBAeEMOCTH TI0 MPAKTHKE SB/ISETCS AMAarHOCTHYECKas
paboTa, TpoBOoAMMasi MO pe3y/kTaTaM TIOJIOBUHBI TIEPHO/iA, OTBEIEHHOTO HA TIPOXOXKAEHWEe TPAaKTUKU B
COOTBETCTBUHM C KaJileHJAPHBIM yueOHBIM rpaduKoM.
HOuarnoctudeckasi pabora rnpoBoauTcs B ¢opme Tecta B SVIOC Moodle.

11. ®opma npomMe)XyTOYHOH arTecTanuy (1o UToraM NPpakTHUKH)

®dopMOi TIPOMEKYTOUHON aTTecTalluM 10 TIpaKTHKe sBseTcs AuddepeHIMPOBaHHBIM 3auer,
BBLICTAB/IIEMBINA C yueTOM Dpe3y/ibTaTOB TEKYIero KOHTPOJ/IA YCIi€eBaeMOCTHM WM HMTOIOB 3allJUThl OTUETa O
TPOXOXKAEHUN MPAKTHUKU.

3amura oTyeTa NMpoBOAUTCS B (hopMe nuddepeHIMpoBaHHOrO 3aueTa. OLleHKa OoTpakaeT BbIIO/IHEHME
KOHKPeTHBIX 3a/laHuii. B mporjecce 3aluThl CTYAeHT 0/DKeH KpaTKO M3/I0KUTh CTPYKTYDY, aHau3, OCHOBHbIe
pe3y/bTaThl IPo/ie/laHHOM paboThl, BO3MOJKHBIE M1ePCIIeKTHUBEI lanbHelIel paboTsl. OLieHouHble TpeOoBaHus K
nudbepeHIMPOBAHHOMY 3a4eTy:
- orjenka OTJIMYHO - cTy#eHT CBOOOJHO, [OCTAaTOYHO TOAPOOHO W3/araeT Marepuas, JAeMOHCTPUPYET
TOHMMaHUe MPOL|eCCOB M0 BCEM TeMaM, COZiep>KalljMCsl B OTYeTe, [10/1b3yeTCsl CreL{daJlbHON
npodeCcCcUOHATLHOU TePMUHOIOTUEH;
- oge”Hka XOPOIIIO - cTyneHT, B LiesioM, BiajeeT MarepyhajoM, HO HeJLOCTaTOYHO IIOJHO U yBEPeHHO
JIeMOHCTPUPYeT NTOHUMaHHe IIPOLIeCCOB 110 TeMaM, COZeprKallMCs B OTUeTe, PeJKO M0J/Ib3yeTCs
npodeccruoHanbHBIMU TePMUHAMUY;
- orienka Y/TOBJIETBOPUTEJIBHO — cTyzfieHT c1abo BiajieeT MaTepyuaioM, C TPY/OM ITOHUMAeT TPOLeCCHI 110
TeMaM, COZep’Kal{MMCs B OTUeTe, CIiellaabHON NMpodeCcCOHaIbHON TePMUHOIOTHeN
TIpaKTUYeCKH He TI0/b3yeTCs;
- ouenka HEYOBJIIETBOPUTEJIBHO - cCTy#eHT He B COCTOSSHUM U3/I0KUTH MarTepuaJ U BbIpasvThb
TIOHMMaHUe TPOLIeCCOoB I10 TeMaM, COZIeprKalllMCs B OTUeTe

12. YueOHo-MeTOMUecKOe U HHGOPMALIMOHHOE 00ecreueHne MPaKTUKH
a) OcHOBHas MUTepaTypa:

1. . [IpousBofcTBeHHBIA MeHeA)xMeHT. Mockga: FOpaiit, 2022, 551. pec.
. IIpousBofcTBeHHBIN MeHepkMeHT. Mocksa: FOpaiit, 2022, 311. pec.
3. . IIpou3BoacTBeHHbI MeHekMeHT. [IpakTukym. Mocksa: FOpaiit, 2021, a51. pec.

N

0) [JomonHuTeNbHAs TUTEpaTypa:
He TpeOyeTcsi.
B) Pecypcsl cetu VIHTepHeT:

1. https://urait.ru/bcode/492374 — IIpou3BoACTBeHHBIN MeHeIKMeHT. TeopHs ¥ npakTyka B 2 u. YacTh 1
— O6pa3oBarenbHas matdopma «HOpaiT». [ By30B M CCY30B;

2. https://urait.ru/bcode/492375 — IIpou3sBozACTBeHHBIN MeHe)KMeHT. Teopusi U TIpakTHKa B 2 4. HacTts 2
— O6pa3oBaresnbHasi miatdpopma «HOpaiiT». st By30B 1 CCY30B.

CoBpeMmeHHbIe TIpo(eccHoHabHbIe 6a3bl JAHHbIX:

1. https://rusneb.ru - HarioHambHast 31eKTpoHHasi 6ubmvoreka (HOB);

. https://cyberleninka.ru/ - HayuHas snekTpoHHas 6ubaroTeka « KubepieHUHKa»;

3. http://www.rfbr.ru/rffi/ru/library - [TomHoTekcTOBast 37eKTpoHHas bubmMoTeka Poccuiickoro dhoHza
(yH/IaMeHTalbHBIX UCC/Ie[IOBAHUH.

N

WudopmalivioHHbIe cTipaBOYHbIE CHCTEMBI:
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1. Texakcriept — VTHGOPMaIL[MOHHBIN TIOPTaI TEXHUYeCKOTO peryavpoBaHusi: HopMbl, paBuia, CTaHAAPThI
P®;

2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&lItemid=457 - b1 TOCToB
cobcrBenHoi reHepauyu BI'TY "BOEHMEX" um. []. ®. YcTrHOBa;

3. http://www.consultant.ru/- KoncynsrauTIIntoc- nvHbOpMallOHHbBIN TIOpTas IpaBoBoi HHGOpMAaI[UH.

13. Marepua/bHO-TEXHUUYECKOE o0ecreyeHrne MPaKTHKHU

MarepuabHO-TeXHHUUeCKOe o0ecrieueHre MPOM3BOACTBEHHOW MPAKTUKK 00ecreynBaeTcsi CTOpDOHHUMU
OpraHu3alsIMM M YupeX/AeHUsIMM, TpHU 3allUTe OTuyeTa O TMPOXOXKJeHWs TpakTMKU - Kadeapoi Pl
«MenemxmeHT opranusauuu» BI'TY «BOEHMEX» um. [1.®. YcruHoBa (KOMITbIOTEpP, AOCTYH K VHTepHeT-

pecypcam)

14. ®oHp O1}eHOYHBIX CPeACTB
®DOoH/I OLIEHOYHBIX CPE/ICTB Ha MPAKTHUKE BK/IKOYAET:

- 3a/laHUs /1 TIPOBE/IEHUS TEKYIL[ETO0 KOHTPOJISI yCIIeBaeMOCTH B JOpMe AUAarHOCTHUECKOM paboThI;
- TpeOOBAHUS K OTUETY O MPOXOXK/EHUM TTPAKTUKU U KPUTEPUU OL|eHUBaHUS;

- MHbBIE OLIEHOUHbIE CPe/ICTBa, HeOOXOUMBIE [I7IsI OLIeHKU C(hOPMUPOBAHHOCTU KOMITIETEHI[UH,
(hopMHpYyeMBIX B pe3y/bTaTe IMPOXOXKIeHHUS PAKTUKH.

OTyeT 0 MpakTUKe COCTaB/SIeTCS] UHIUBUAYATBHO KXKABIM CTyAeHTOM. OTUeT COCTOUT U3 HeCKObKUX
pa3esioB: BBeZieHHUs], OCHOBHOM YacCTH U 3aK/iodeHus. BBeJeHue 10/DKHO 0600IUTL cobpaHHBIEe MaTepUabl U
PacKpBITb OCHOBHBbIE BOIIPOCHI W HarlpaBJieHUs, KOTOPBIMK 3aHMMAJICS CTYZIeHT Ha TpakThke. B ocHOBHOM
yactd oOyuaromuiics w3naraer HWHGOPMAIUIO, TIOMYYEHHYI0 B XO/Je O3HAaKOMUTENBLHOW TIPakTHKW. B
3aK/TFOUEHUH YKa3bIBAETCsl HANPABJIEHUS a/IbHEHITIEro U3yUYeHUs [i/i COCTaB/IeHre OM3HeC-TIJIaHa U CTPaTerui
pa3BUTHUS
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