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JIUCT COI'JIACOBAHUA

PABOYAS ITPOT'PAMMA COCTABJ/IEHA B COOTBETCTBUY C TPEBOBAHUSIMU ®EJEPAJTIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOT'O CTAHJAPTA BBICIHIEI'O OBPA3OBAHUS (@I'OC BO)

45.05.01 ITepeBop 1 epeBofiOBeieHHE
roj Habopa rpymer: 2026
Iporpammy cocTaBui:
Kadenpa b6 Crparernueckoe yrnpasjieHHe BbICOKOTEXHOTOTMYHBIMU MPeNPUSTUIMU

MepgeneBa Onbra EBreHbeBHa, K.3.H., [IOLEHT, JOLIEHT

ITporpamMma paccMOTpeHa

Ha 3acefiaHuy Kadepbl-pa3paboTunka

paboueii nporpammel B6 CTparernueckoe ynpasjieHHe BbICOKOTEXHOJIOTHYHBIMH NPeANPHATHAMH
3aBegytomuii Kadezpoii Kaprenko [I.A., K.ILH., foL].

ITporpamMma paccMOTpeHa

Ha 3ace/lJaHWH BhIITyCKarollel Kadeapsl

B5 Teopernueckasi ¥ NpUK/IafgHasi TUHIBUCTHKA

3aBenytroiuii kadenpoit Hepsoposa I'[I., K.¢.H., foL.
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PABOYAS ITPOI'PAMMA AU CHUITVIMHBI
IMPOEKTHBIN MEHE)KMEHT

Paspesibl paGoueii mporpaMmal

1. JEJIN OCBOEHUA OVCLHATIINHBL

2. MECTO IMCHUIIIVHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXKAHUE JVICIUITJIMHBI

4. ©®OPMbI KOHTPOJIA OCBOEHMA JNCHUIT/IMHBI

5. YYEBHO-METOAMYECKOE 1 ”YHOOPMAILIMOHHOE OBECIIEYEHUE OVCLHUTIIVTHBI
6. MATEPAJIbHO-TEXHUYECKOE OBECITEYEHME JUCHWIT/IAHBI

ITpunoxenus K padoueii nporpaMme JJUCIUIIHHbI
¢ IIpunoxenue 1. AHHOTaLus paboueii porpamMmbl

o T[Ipunoxenue 2. TexHonoruu ¥ GopMbl 0OyUeHwHst
o [Ipunoxenue 3. PoH/BI OLIEHOUHBIX CPE/CTB



1. IIE/IX OCBOEHUSA JUCHUAITI/INHBI
Llenblo ocBOEHUS AUCLUILINHBI B/IsieTCsl GOPMHUPOBaHUe CIeAyONX KOMIIeTeHLIMM:

YK-2 — CriocobeH yrpas/siTh IPOEKTOM Ha BCEX 3TArax ero KU3HeHHOTO LIUK/Ia
YK-3 — CriocobeH OpraHM30BbIBaTh M PYKOBOZUTb PaboTOil KOMaH/bl, BbIpabaThiBasi KOMaH/HYIO CTPATErtio JIsl JJOCTIDKEHUs! T0CTaB/IeHHON
Lie/iu

@DOPMHPOBAHHIO KOMITETEHLIUH CITY)KUT JOCTIIKEHHE CJIE/YIOLIMX Pe3y/IbTaToB 00pa3oBaHus:
YK-2

3HAHUA:

- CyLIHOCTb NPOEKTa Kak CUCTeMbl B3aMOCBSI3aHHBIX LieJIeid, 3a/jau, pecypcoB, OrpaHUYeHuH, pe3y/IbTaToB U YUaCTHUKOB

- OCHOBHBI€ 3Tallbl )KM3HEHHOT'0 IUK/Ia POeKTa U CoZiepyKaHue yIipaBieHueCKUX JeCTBHI Ha Ka)KZIOM dTarie

- IPUHLIMIIBI Lje/IeNolaraHusl, IeKOMIO3ULIMH 3a/jay, T/IaHUPOBaHUs CPOKOB, PeCYPCOB U OKM/IaeMbIX Pe3y/IbTaToB IPOeKTa

- OCHOBHBIE MOZXO/bI K aHA/IM3y 3aMHTePeCOBaHHBIX CTOPOH, PUCKOB, OTPAHUYEHHH ¥ (aKTOPOB BHEILIHEH 1 BHyTPeHHel cpeJibl poeKTa

- MHCTPYMEHTBI MOHUTOPHHIA, OLIEHKH XOfja peasii3aljiy POeKTa U KOPPEKTUPOBKH IPOEKTHBIX pellleHuH;

YMeHus:

- onpe/ie/iATh pobiieMy, Lie/b, 33ia4i ¥ OKK/jaeMble pe3y/IbTaThl POEKTa C y4eTOM 3a/laHHbIX OPaHHUUeHHi U YCI0BUI peanu3aljin

- CTPYKTYPHPOBATh ITPOEKT, BbIJIE/ISATH OCHOBHEIE 3Tambl, paboTHI, PeCypChl, PUCKU U KOHTPOJIbHbIE TOUKH

- pa3pabarbIBaTh [/1aH peasn3aliiy POeKTa, BK/IKoUas pacripe/ie/ieHre 3a/ia4, CPOKOB U HEOOXO/MMBIX pecypcoB

- aHa/lM3MpOBaTh B3aMMOCBSI3H MeXK[Y /IeMeHTaMH ITPOEeKTa, BBIAB/ATH (haKTOPHI, BMSIOIIME Ha ero pean3aljiio, i 060CHOBLIBATH
yIipaB/ieHuecKye pelleHust

- OCYIIIeCTB/ISITh MOHUTOPHHT X07ja IPOEKTa, OLIeHWBATh OTK/IOHEHMs OT I/IaHa U MpeJyiaraTb Mephl 110 KOPPeKTHPOBKe MTPOeKTa Ha Pa3HbIX
Tarax ero KU3HEHHOTO LJUK/Ia;

HABbIKU:

- CTaBUTb LIe/IM U 33/ja4¥ TIPOEKTa B JIOTHKE )KU3HEHHOTO LIUK/Ia

- TUIAaHUPOBATh MIPOEKTHYIO ZIesITe/IbHOCTE C YUETOM CPOKOB, PECYpPCOB, PUCKOB U OXKHZIaeMBIX Pe3y/IbTaToB

- IpUMeHsITh 6a30Bble MHCTPYMEHTbI TIPOEKTHOTO MeHe/DKMEeHTa /ISt aHa/lu3a, CTPYKTYPUPOBAHHUSI ¥ COMIPOBOXK/|EHHUST TIPOEKTa

- IPAMeHSIT 060CHOBAHHbIE pellleHHs] B yCIOBUSX HeonpeZie/IeHHOCTH U OTPaHUMYeHHOCTH PeCypCcoB

- OLIeHMBaTh IPOMEXXYTOUHbIE M UTOTOBbIE Pe3y/IbTaThl IPOEeKTa.
YK-3

3HAHUSA:

- OCHOBHBIE TIPHHIIMITEI OPraHU3aL{i KOMaHZAHOM paboThI B IPOEKTHOM /iesTe/TbHOCTH

- MIOAXO/BI K pacrpefeneHuto posel, GyHKLMI 1 OTBETCTBEHHOCTH B KOMaH/je MPOeKTa

- 0COOEHHOCTY KOMaHHOTO B3aUMOZEHMCTBHSI Ha Pa3/IMYHbIX dTarax KU3HeHHOTO IMK/Ia TIPOeKTa

- MeTO/ibI BBIDAOOTKM KOMaH/HOM CTpaTerny 1 COIMIaCOBaHHsl COBMECTHBIX /IeHCTBUM /I JOCTIDKEHUS [IOCTaB/IEHHOM Lie/n

- OCHOBBI [Ie/I0OBOH KOMMYHHKAalliW, KOOPJMHAL[MY, pa3pelleHHs pa3HOIVIaCMi W Ioffiep>kaHus 3(@GeKTHBHOTO B3aUMOZEHCTBUS B
KOMaH/e;

YMeHus:

- (hopMHPOBATH JIOTHKY COBMECTHOM pPabOThI KOMaH/ibl B COOTBETCTBUH C Lie/IbIO ¥ 33ladaMy TPOeKTa

- pacripefiesisiTh PO U 33/lady MeXX/y YUaCTHHKAaMH KOMaHZIBI C y9eToM UX (YHKIMI U BK/Iaza B OOIHiA pe3yssTaT

- OpraHM30BbIBaTb B3aUMO/|EHCTBHE YYaCTHMKOB KOMaH/bl, KOOPJAWHMPOBAaTb WX JeATe/JbHOCTh W 00ecreunBaTh COIVIACOBAaHHOCTb
ZefcTBUA

- BbIpabarbIBaTh ¥ 060CHOBBIBATH KOMAaH/HYHO CTPATErHIO J0CTH)KEHHs [10CTaB/IeHHOH Lie/

- BBISIB/IATH KOMMYHHKaTHBHBIE M OpPraHW3al{OHHEIe TTP00/IeMbl B paboTe KOMaH/[bI U ITpejyiaraTb Coco0bl X pa3pelleHys;

HABbIKU:

- OPraHU30BbIBaTh KOMaH/HYIO paboTy B IPOEKTHOM /e TeTbHOCTH;

- pacrpe/ieNnsiTh 3a/jauk, KOOPAUHUPOBATh JiefiCTBYSI ¥ KOHTPOJIMPOBATh MCIIOTHEHHE B KOMaH/je

- B/Ia/|eTh HABBIKOM [Ie/I0BOTO OOIIIeHHs, 00Cy K JeHHs U COITIacOBaHUs pelleHrH B Mporjecce KOMaHAHON paboTsl

- BbIpabarbIBaTh KOMaH/[HYI0 CTPaTeruio U MojiepXXUBarh obliiee HarpaB/ieHye /iesiTebHOCTH KOMaH/ibl

- B/a/|eTh HABBIKOM KOHCTPYKTHUBHOT'O B3aUMOZIMCTBUS TIPY pellleHHH TPOeKTHBIX 3a/iau U [JOCTHKeHUH 00IIIero pe3ysisrara.
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2. MECTO AU CIUIVIMHBI B CTPYKTYPE OOII BO

Oucturnnuna IIPOEKTHBIN MEHEKMEHT siBisieTcs AMCLAIIMHOM 06s3aTe/IbHO yacTH 6/10Ka 1 IporpaMMb! TIOATOTOBKH 110
Hartpas/eHuto 45.05.01 ITepegod u nepesodogedeHue.

CogeprkaHue AUCLAIUIMHEI SB/ISITCS JIOTMUeCKUM Npogo/bkeHreM aucturuind: @UJIOCOPHUA.

CogeprkaHye JUCLAIUIMHEI SIBISIETCS 0€HOB0ﬁ Ansa oceoenus aucuuiuinH: IIOATOTOBKA K ITPOLEAYPE 3AINNTHI U 3AIIIUTA
BBIITY CKHOM KBAJTMOUKAIIMOHHOU PABOTBI.

HpeABapHTe]I]:HLIe KOMITeTeHLINH, C(bOpMHpOBaHHbIE y 06yqa}0Lqeroc51 A0 Hayasia U3yuyeHus JUCLIATINHBIL

¢ YK-5— CriocobeH aHa/nM3upoBarh M YUUTHIBATh pa3HO0Opa3ye Ky/bTyp B IIPOLjecce MEKKY/IBTYPHOTO B3aUMOAEHCTBHS



3. CTPYKTYPA N COJEPXXAHUE NVCHUIIVINMHBI

OO6i1jast TPY0EeMKOCTb JUCLIUMIIAHBI COCTaBsieT 3 3.e., 108 u.

3.1. CopepxaHue (AUAAKTUKA) AUCLUIUIMHBI
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Paspen 1. IIpoeKTHBII MeHe/UKMEHT H MPOEKT KaK C/I0KHasA cucTeMa. [ToHsATHe MPOeKTa U ero OTINYMs OT
4 8 rnpovecca 1 orepayuoHHo esTebHOCTH. TIpU3HAKK NPOEKTA KaK C/IOKHOM cHcTeMbl. JKH3HeHHBIH LMK 9 4 2 2 5 10 8
npoekra. Jloruka Project Cycle Management. B3aumMocBsi3b Lie/ieid, pecypcoB, OrpaHHueHHid, yuaCTHUKOB U
Pe3y/LTaToB NPOeKTa. Bujibl IPOEKTOB: MPOCTOl, CIIOMKHBIH, KOMILICKCHBIA.
Pa3pen 2. TIpoeKT B cicTeme noTpeGHOCTeH, CTpaTeryii  orpaHndenmii. [poekT Kak oTBeT Ha npobemy,
NOTPeBHOCTD W/IM BO3MOXKHOCTb. AHAJIM3 BHILIHEro U BHYTPEHHEro KOHTeKCTa npoekra. Crpareruueckue u
4 8 OpraHM3al{MOHHBIe OrpaHHueHHs. Kpurepuy KauecTsa NpoeKTa: akTya bHOCTb, Pean3yeMoCTh, 11 4 2 2 7 10 8
Ppe3y/LETaTMBHOCTE. COIVIaCoBaHMe IPOEKTA C Lie/IAMH OPraHM3aLi i HHTePeCaMu Cpefbl. Yuer
MHCTHTYLJHOHA/ILHBIX W OPraHM3aLIMOHHBIX YCIOBHIA pea/n3aLin.
Paspen 3. UjeHt p 3aHHTepec CTOPOHBI, NP M CHCTeMHbIe
4 8 B3auMOCBs3H. VleHTHUKALMs IPOEKTa KaK Tarl )Ku3HeHHoro 1ukia. Stakeholder analysis. Anam3 12 4 2 P 8 14 14
MHTEPeCOoB. B/msiHUs 1 0KUZjaHMi yuacTHUHKOB. Problem analysis. [Toctpoenue fepesa npo6iem. [TpuumtHO-
C/1e/ICTBEHHbIE CBA3M U CHCTEMHbIE mocTu. O Le/1eBBIX TPy 1
Pa3pien 4. DopMyIHPOBaHHE NIPOEKTA: 11e/IH, CTPATErHs M JIOTHKA H3MeHeHHii. [Tepexog oT npo6iem K
4 8 yessiM. Objective analysis. Jlepeso Leneit. Strategy analysis. BoiGop npoexTHoii crpareruu. OnpefeneHue 12 4 2 9 8 14 12
rpaHuL| mpoekTa. JIOrHKa H3MeHeHwHil: KaK AeHCTBUs IPOeKTa BeAyT K pesybraram. CormacoBaHue rjefieii
KOMaH/Ibl X TIPOEKTa.
Paspen 5. JIornyeckasi paMKa IP0eKTa KaK HHCTPyMeHT npoekTuposanust. [Tonstre Logical Framework
4 8 Approach. Jlornueckast paMKa Kak HHCTPYMEHT CTPyKTypHpOBaHHs rpoekra. Intervention logic. ITokasaremy u 12 4 2 9 8 16 8
HCTOUHHKH Jo u ycnoBusi. B3auMoCBA3b Lie/leld, pe3y/IbTaToB, MepONpUATHil
u poB. Jloruueckasi paMKa Kak Cpe/ICTBO COr/IacoBaHUsI i
Pasjienn 6. [L1aHHpOBaHKeE C/IO)KHOIO NPOEKTA: 3aBHCHMOCTH, CPOKH, pecypchl, puckh. [lepexog or
4 8 TTOTHYECKOi PaMKH K TUTaHy peanusaiui. I1ian MeporipusTyit. [lnan pecypcos. Kanenjaproe riaHipoBaHue. 12 4 2 2 8 16 12
CeTeBoii rpad¥K, KpUTHUECKHIT MyTh. MaTpuija 3aBicHMOCTedt 3aad. OLieHKa pecypcos 1 Grofpkera. BasoBbiit
pHCcK-aHama3. TTPOEKT Kak CHCTeMa B3aMMOCBSI3aHHbIX OrPaHHYEHHA.
Pas3jie;1 7. MOHHTODHHT ¥ yIIPaB/IeHHE OTK/IOHEHHAMH B CIOKHBIX P0eKTaX. MOHUTOPHHT KaK (yHKIs
4 8 TMPOEKTHOTO yTpaB/ieHHst. Pa3uune MOHHTOPHHT, 0630p, oljeHKa. [ToKa3aTe/ i Xofia M Pe3y/bTaTa MpoeKTa. 14 4 2 2 10 12 18
AHanmi3 OTKIoHeHHii. ClieHapuy PasBUTHS MPOEKTa. [IPHHATHE KOPPEKTHPYIOLIMX PeLIeHHH.
] OHHasi 6a3a MOHHUTOPHHTa. TIPH OTK u
Pasjienn 8. OnieHKa, yCTOHYHBOCTD H 3aIHTa IPOEKTHBIX pertenHii. OleHKa Pe3y/IbTaToB MPOeKTa.
Kputepnn 5)heKTHBHOCTH, YCTOHUMBOCTH U JKH3HECTIOCOGHOCTH rpoekTa. CBsi3b pe3y/IbTaToB, 3QdeKToB u
4 8 JI0/ITOCPOYHON YCTOIUMBOCTH. AHa/H3 JOCTHXMMOCTH Lie/ieff poeKTa. YyeT BHEelHHX (akTopoB i 14 4 2 2 10 8 10
OnyLeHHii. DKCTIepTHast apryMeHTALHs! IPOEKTHOTO peluekHs. TIpejicTaB/ienue  0G0CHOBaHHe NPOEKTa
Tiepe/| 3aHHTEpec c
Pasjien 9. 3anguTa npoekTa. B Teuenne cemecTpa 0GyuarolMecs BBIMOMHAIOT MPAKTHUECKHe 3a/IaHKs B
CoCTaBe MPOEKTHBIX KoMar, [10 HTOram KaXi0ro MpaKTHYeCKOro 3aHsITHs KOMaH/ia MO/{rOTaBIHBAeT 1
TPe/ICTaB/SACT C/lalijl C PeLieHHeM N0CTaB/IeHHOM 3a/1aui. ITOroM 0CBOCHHSI AMCLMILIHHbI SB/SCTCS
4 8 pa3spaGoTaHHbIi KOMaH/{HBbIi MPOEKT. 3allyTa MpoeKTa MPOBOAMTCS B ABYX (OpMaXx: yCTHAsl Pe3eHTaLus 1 12 2 1 1 10 0 10
MiCcbMeHHOe 0(hOpMIIeHHe MPOeKTa 10 1aG/IoHy, reniem. Ipu
YUMTBIBAIOTCS KAYeCTBO MPOEKTHOTO peliieHHs, 060ck Th TIPECT Marep; "
3¢ dekTHBHOCTL i paGoTEI.
Bcero 3a 8 cemectp 108 34 17 17 74 100 100
Bcero no jucuunianze 108 34 17 17 74 100 100
3.2. AyquTOpPHBIH NPaKTHKYM
Ne O0neMm,
HOMEp 1 HaMMEeHOBaHHUe pa3je/ia JUCIHUIITUHbI Tema NPAKTHYEeCKOr'o 3aHATUA
n/n ayA. yacoB
1 Pa3,qen 1. HpOeKTHbIﬁ MEHE/DKMEHT U TMPOEKT KaK C/IOKHAasA AHanu3 TUIOB TIDOEKTOB: HpOCTOﬁ, CITO’KHBIH, )
cucTema. KOMII/IeKCHBIH
Pa3pen 2. [IpoekT B cucTeMe OTpeOHOCTeH, CTpaTerti U
2 o O6ocHoBaHuE AKTYya/IbHOCTU U KOHTEKCTa IPOoeKTa 2
OrpaHUYeHNH.
3 Pasnen 3. VgeHTrduUKAaLMs TPOEKTA: 3aUHTEPeCOBaHHbIE CTOPOHBL, [loCcTpoeHHe KapThl CTEHKXOJI/IePOB, AepeBa rpobieM u 2
HpOﬁHeMbI U CHCTeMHbIe B3aUMOCBA3U. TIPUYMHHO-C/IeICTBEHHBIX cBsizeit
Paznen 4. ®opmynupoBaHue MpoeKTa: LjeJid, CTpaTerusi U Joruka .
4 . _opMyIHp p 1em, CTp [lepeBo Liesieii ¥ BBIOOP CTPATeruu MPOeKTa 2
HW3MEHeHHH.
Paszen 5. Jlornueckasi paMKa IpOeKTa KakK UHCTPYMEHT o
5 3 p P Py Pa3paboTka sioriueckoit Marputipl poekra (LFM) 2
TIPOEKTUPOBAHMA.
6 Pa3;[en 6. Hf[aHHpOBaHI/Ie CJIOXKHOT'O TMPOeKTa: 3aBUCUMOCTH, HOCTpOeHPIe CeTeBOro rpacl)nxa, KPUTHUYECKOI'o IMyTH U 2
CPOKH, peCypChbl, pUCKHU. MarpHUL{bI 3aBUCUMOCTeH
Pasnien 7. MOHUTOPUHT M ynpaB/ieHHe OTKJIOHEHUSIMU B CJIOXKHBIX o
7 AHanu3 OTKJIOHEHUH U CLieHapuWeB pa3BUTHA IIPOEKTa 2
TIpOEKTax.
o .. |Onenka 3¢ ¢$eKTHBHOCTH, YCTOMUUBOCTH U
8 |Paspen 8. OueHKa, yCTOMUMBOCTb U 3allldTa POEKTHBIX PelleHuil. o 2
YKHU3HECITOCOOHOCTH TIPOEKTHBIX pelieHun
9  |Pasgen 9. 3ammra npoekra. 3auTa npoekTa. 1
Bcero 3a 8 cemectp 17
3.3. CamocrosiTesibHas pabora crygenta (CPC)
Ne Homep 1 HanMeHOBaHHe O0BeMm,
Cojep)kaHue yueGHOr0 3aJaHHsA
n/n pa3jesia JUCHUIITUHBI yacoB
o M3yuntb 0CHOBHBIE NIPU3HAKY MIPOEKTa M ero OT/IMUKs OT IIpoLjecca U Te el 1esTeTbHOCTH
Paspen 1. [IpoexkTHbIA yH P P pon KYIHeH 2 ’
TIpOaHa/IM3MPOBAaTh MPHMePhI IIPOEKTOB PA3HOI'0 THUIIA. HO,[[[‘OTOBI/ITI: 3aJjaHue 110 orpeae/ieHUuro
1 |MeHePKMEHT U MPOEeKT Kak o N o 5
TIpO€KTa KakK C/IOKHOW CUCTEMBI C BbI/|eJIEHUEM €ro Ljejier, OrpaHUYeHUH, YUaCTHUKOB U
C/IOXKHasA crucTrema.
Pe3y/bTaToB.
TIpoaHa/M3MpOBaTh MPUMEPHI MPOEKTHBIX CUTYaL[Ui C TOUKW 3PeHUS aKTyabHOCTH
Paspen 2. IIpoekT B cucteme P P PUMEDBI TIp yan 1P Y X
o o HOTpeﬁHOCTeI/I, CTpaTernyeCKux OpUeHTHPOB U OTPaHUYEHHH. ,Z[opa60TaT1, MarepHuasbl
2 |motpeGHOCTe#, cTpareruit u - 7
OrDaHHYeHI TIPAKTHUYECKOI'0 3aHATHUA U IIOATOTOBUTL C/1av/] Ipe3eHTalnuu C 060CHOBaHHEM AKTya/IbHOCTHU U
P ) KOHTeKCTa BRIOPAHHOTO TIPOeKTa.
PE[B/I[EJ'I 3. I/I/I[EHTPICI)I/IK&L[I/IH HPOBECTI/I /Z[OHOJ'IHI/[TEI[I)HI)IFI dHa/IM3 3aHTepeCOBaHHBIX CTOPOH, UX MHTEPECOB 1 BJIMAHUA Ha
3 TIpOEKTAa: 3aUHTepeCOBAHHbIE |TIPOEKT, d TAKXKe YTOUHUTH HPOGJTEMHOE T10/1€ TIPOEKTa. HOP&GOT&TL pe3ynbTarhl IPaKTHUYeCKOro 8
CTOPOHBI, l'IpO6fIEMI>I n 3aHATHUA U IIOATOTOBHUTH Cﬂai;l,l[ npe3eHTaluu C KapTOFI CTEﬁKXOHﬂepOB, AiepeBoM HPOGJIEM u
CHCTeMHbIE B3aUMOCBSA3H. TIPUYUHHO-C/I€ICTBEHHBIMU CBA3SIMU.
4  |Pa3sgen 4. ®opmynpoBaHue |VI3yunTs MpUMephl OPMYIHMPOBaHHUS Lie/lel U CTpaTeruii MpoeKTa, COroCTaBUTh BO3MOKHBIE 8
TpOeKTa: Liejih, CTpaTerusd U  |BapuaHThbl IPOEKTHBIX peH.IeHPIﬁ. ﬂOpaGOTaTb Marepuasibl IPAKTUUECKOIr'o 3aHATUA U
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JIOTHKa U3MEHEeHHUH.

[IOJFOTOBUTS CJIaii[| TIPe3eHTaL{|H C JlepeBOM Liefel, BbIOpaHHOM cTpaTerveii 1 JIOTMKOH
M3MeHeHUH MPoeKTa.

Paspen 5. Jlornueckasi paMka

V3yuuTh IPUMEpbI JIOTMYECKHUX MaTpPHL] U YTOUHHTE CTPYKTYPY COBCTBEHHOTO TPOEKTA B JIOTHKE
Liesield, pe3y/IbTaToB, MEPOTPHUATHH, MTOKa3aTenel u gonyuieHuii. Jlopaborats 3a7aHue,

5 |mpoekTa KaK MHCTPYMeHT o o 8
BBIITOJTHEHHOE Ha MPAKTUUeCKOM 3aHSTHH, U NIOZTOTOBUTE CJlaii/ Ipe3eHTalK C JI0TUuecKon
TIPOEKTUPOBAHUSL. “
paMKOI [TpOeKTa.
Pasgen 6. [1naHupoBaHue ITpopaboTaTh Ka/leH/lapHyt0, PeCypCHYIO U PUCK-OPHEHTHPOBAaHHYO COCTaBJISFOIIME MPOEKTa,

G |CTIOXKHOTO MpoeKTa: W3y4UTh IPUMeEpPBI CETEBOTO I/IAHMPOBAHUS 1 pacipe/iesieHust pecypcoB. [lopaboTarsb 8
3aBHCUMOCTH, CPOKH, pe3y/bTarhl IPaKTHYeCKOTrO 3aHSTHS U TIOATOTOBUTD C/1ai/| MPe3eHTalluK C CeTeBbIM IPaHKoM,
pecypchbl, PUCKH. OCHOBHBIMM 3aBUCUMOCTSIMU, peCypcaMU U pUCKaMu IPOeKTa.

V3yunTh pyMepbl MOHUTOPHHTA IPOEKTHOM /lesTe/IbHOCTH, aHa/IM3a OTKJIOHeHUH 1
Pasnen 7. MoHUTOPUHT U o o
KOPPEKTHUPYIOLINX JelcTBHH. JJopaboTaTs MaTeprasbl IPAKTUYeCKOTO 3aHATHS ¥ TIOATOTOBUTH
7  |ympaBieHHe OTKJIOHEHHSIMH B 5 10
c1alifi Ipe3eHTALUY C NIPe//IOKeHUsIMY 110 MOHUTOPUHTY TIPOeKTa, IoKasaTe/sIM KOHTPOJISL U
C/IOKHBIX IIPOEKTaXx.
BO3MOJKHBIM CLieHapysIM pearupoBaHus Ha OTK/IOHEHMUs.
Paszen 8. OweHKa W3yuuTh MOAXO/bI K OLieHKe 3¢ (eKTHBHOCTH, yCTOHUYUBOCTH U )KHU3HECIIOCOOHOCTH MPOEKTHBIX
AT S. L i PpeILLeHNH, a TaK>Ke TPHUMepbI SKCIIepPTHOH OLeHKH NpoekToB. JlopaboTarhk MaTepHasisl IpoeKTa 1
8  |yCTOMUMBOCTBG U 3alUTa o M o 10
M TOATOTOBUTD CJ1aii[] IPe3eHTaluu C OL|eHKOM pe3y/bTaToB, yCTOMYMBOCTU U NepCreKTUB
[IPOEKTHBIX pellleHUH. N
[lanbHelileli pean3aliiy IpoeKTa.
3aBepILINTh KOMITIEKCHYIO [0pab0TKy BCEX MaTeprasioB MPOEKTa, TIOArOTOBUTH UTOTOBYIO
pe3eHTaLMIo0 1 0OPMUTH POEKT M0 111a6/I0HY, BblJaHHOMY IperiofiaBareseM. CornacoBaTb
9 |Pa3gen 9. 3amura npoekra. P i bop p ¥, BBIA Y TIDETIoA 10
BHYTPH KOMaH/[bl CTPYKTYPY BBLICTYIUIEHHS], pacripe/iesieHne posieii 1 GrHaIbHYIO
apryMeHTall{I0 IPOEKTHOIO PelleHHtsI.
Bcero 3a 8 cemectp 74

4. @OPMBbI KOHTPOJISA OCBOEHUSA JUCIIUIL/INHBI

CEMECTP HEJE/I1 CEMECTPA
1 2 3 4 5/ 6 |7 8 9| 10 11 12 13 14| 15 |16 17
8 3agaH IIpesenrt. ap INpeseHT. [P | TlpeseHt. IIpeseHr. Tect | IP IIpeseHr., 3au.

YcioBHbIe 0003HAUEHUS:

e [P — nuarHocTHueckas paboTa;

e 3asaH — 3afiaHue;

o [Ipe3eHT. — Ipe3eHTaLMs;
e Tect — TecT;

e 3ay. —3auyeT.

TeKymuif[ KOHTPOJIb YCII€BA€MOCTH CTYJ€HTOB IIPOBOAUTCS B JUCKPETHBIE BpeMeHHbI€ NHTEPBaJIbl B C/I€YIOIUX d)opmax:

e JWarHocTUueckas paboTa;
e 3a/aHMe;

* TIpe3eHTaLus;

* TeCT.

TIpoMeXXyTouHas arTecTanys NPOBOAUTCS B hopmax:

e 3ayeT.
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5. YAEBHO-METO/JJUYECKOE 1 MTHO®OPMAIIMOHHOE OBECIIEUEHUE
JUCIATUTAHBI

5.1. OcHOBHas MTepaTypa No AUCLMITIMHE:

1. . VIHHOBAaLMOHHBIN MeHe/)kKMeHT. MockBa: FOpaiit, 2022, s51. pec.

2. . Ynpasnenue KauectBoM. [Tpaktrkym. Mocksa: FOpaiit, 2022, 51. pec.

3. A. 1. Banaos, E. M. Porosa, M. B. TuxoHoBa. . YripaBieHue rpoekramy. Mockga: FOpaiit, 2020, 3:1. pec.
4. A. U1. CreuH. . Ynpasnenue npoektamu. CI16.6I'TY "BOEHMEX" um. . @. YcTuHOBa, 2016, 45 3K3.

5. A. T. 3y6. . YrpaBnenue npoekramu. Mocksa: FOpaiit, 2020, 371. pec.

6. B. B. XonoaxoBa. . YnpaB/eHue MHBeCTULIMOHHBIM IpoeKToM. Mocksa: FOpaiit, 2021, a11. pec.

7. B. C. A6bpamog, C. B. AbpamoB. . CTpaTernueckuii MmeHe/pkMeHT. Mocksa: FOpaiit, 2021, 371. pec.

8. E. A. CrinpufioHoBa. . YrpasjieHre HHHOBaLssMu. Mocksa: FOpaiit, 2020, s71. pec.

9. M. B. lIugpun. . Crparernyeckuii MeHepKMeHT. Mockaa: FOpaiit, 2022, 351. pec.

5.2. [lononHUTe/bHAS JIUTEpaTypa Mo AUCLUTUINHE:
He TpebyeTcst.
5.3. Ilepuopuueckye U3aHus:
1. HaykoéMKue TeXHOJIOTUHU.

5.4. TlepeueHb pecypcoB UH(OPMALIMOHHO-TEJIEKOMMYHHUKALMOHHOM ceTd "HTepHeT", He0GXOAUMBIX /ISl OCBOEHHS! JUCLIUILIUHBI, 31EKTPOHHBIE
61O/IMOTeUHBIe CHCTEMBI:

-

. https://international-partnerships.ec.europa.eu/system/files/2023-12/methodology-aid-delivery-methods-project-cycle-management-
200403 _en.pdf;
2. https://cmls-global.com/wp-content/uploads/2021/07/Project-Management-A-Systems-Approach-to-Planning-Scheduling-and-
Controlling.pdf;
3. https://malenezi.github.io/malenezi/SE423/Books/Project%20Management%20Institute%20-
%20A%20Guide%20t0%20the%20Project%20Management%20Body%?200f%20Knowledge%20(PMBOK%20Guide)%20%E2%80%93%20and %20tk
Project%20Management%?20Institute%20(2021).pdf;

4. https://urait.ru/bcode/583111 — 3y6 A. T. YnpaBieHHe MPOeKTaMU — HU3y4aTh OH/MaKH. «FOpaiT»;

5. https://urait.ru/bcode/582619 — Banarmos A. V1. YnpasneHue IpoeKTaMl — U3y4aTh OHIalH. «FOpaiiT»;

6. https://urait.ru/bcode/589651 — T'opbariko E. A. YripaBneHue rpoeKTaMy — H3yuarh OHJIaiH. «FOpaidT»;

7. https://urait.ru/bcode/582972 — Ilonos C. CTparernyeckuii MeHe[)KMeHT: aKTya/IbHbII Kypc — H3y4aTh OH/IalH. «FOpaiiT»;

8. https://ftp.idu.ac.id/wp-content/uploads/ebook/ip/BUKU%20MANAJEMEN%20PROY EK/02949.pdf;

9. https://urait.ru/bcode/566727 — CrnipuzioHoBa E. A. OCHOBbI MHHOBAL[IOHHOM /leTe/TbHOCTH — M3y4aTh OH/MaiH. «HOpaiT»;
10. https://www.litres.ru/book/aleksandr-ostervalde/postroenie-biznes-modeley-nastolnaya-kniga-stratega-i-6147994/?

utm_medium=cpc&utm_source=yandex&utm_campaign=categories_nonfic_genre_biznes_book+dsa%7C708160248&utm_term=---
autotargeting%7C205732248606&utm_content=1904531188597440144&aud=1&cat=12&etext=&Ifrom_processed=1299118126 —
IMocrpoeHue 63Hec-mozesneil. HacTonbHasi KHUra crparera v HoBatopa, Asiekcanzip OcTepBanb/ep — KyIUTb U ckadath KHUTY B fb2, epub,
pdf Ha Jlutpec;

11. https://urait.ru/bcode/569604 — CrinpuzioHoBa E. A. Co3jaHue cTapTanoB — U3yuaTh OH/IaiH. «HOpalT»;

12. https://yourhomeworksolutions.com/wp-content/uploads/edd/2020/09/A-Stakeholder-Approach-to-Strategic-Management- 1.pdf;

13. https://urait.ru/bcode/582407 — A6pamog B. C., Abpamos C. B. Crparernueckuii MeHeZ)KMeHT — KU3yuaThb OHJIaiH. «FOpaiT»;

14. https://narfu.ru/upload/medialibrary/8c9/guide-to-the-logical-framework-approach_a-key-tool-to-pcm.pdf?ysclid=mnpt8msyvj163627728;

15. https://pgm-online.com/assets/files/lib/books/grey.pdf;

16. https://yabs.yandex.ru/count/WoGejl_zOoV X2LdPOhKOOFDjiRxcUWN2NbS0J3DngK10d40LRvY OtkmRivaXuFK8P9S8w2V8kdAd2VIJvNExisNxdp.
ILGZ9I8PLYHeKVTgvRK-
dJxi4aH7ITSW4Y QdpAPNUqVh86bHIRr1{95bd10af2I7H8A6aH4Mg3Xd9g9TcK6y83Lb9q3000YANX3G YoOga9BHZ 1qpPf00B0JgS3PM-
HI9G7NGmX67GSJI30yV7nyldHOJgNS3uNq0IcWBOImElI1Mre1MW_UqO0hGUI1sLe3MWpUpOhGUI9KLeFNOoKS1MW-
Si0hGUk1qLO3MO0oUhOhGUEFKeGEk1axO0BSnO4BY ShucuSHceRacxd2xjDxLtOHhPWNZb20yYNWDyyno5z04RFLOAU220yS0C3X073xLpdo!
ThInUjc_m5bxWW31-
Vp3PC_stnjl4oRVUa4S0CuWOrS_vIrTeJSnwHAgs512Z6fqchO1g0BuAMTm5acNQ_HEIGPrOAMbTP3aOPB(sozT93iaQA8rTw6m_21j1el01ZouEqiV
UONH_wNvZFojHIa03BB50HycMFcqajXkU-whkkqcHctDKFGN4hY wDrpAVdIMi-brK Td7V 1b-
hOjpPD_69fPen_J7fo0ulFIdF_YZ5zaNgmKiZ6_uuniJxi-bkposZ_P9iNivRFUwrxoRDxYjKOb9UueOns-
CfWhbKgbKA2D0IRoYV9ZtLM1H1394WGN_8t0i-
zWssPkhOfeBs1cCINNmLpHOHBNCI7zIgrZhcgSD3MAOPswtUj Y Ey4SMu5nklcl6SsIHVL0iZhml2d3FwA9SoONZHL XfQofa040~2?
etext=&from=&q=&baobab_event_id=mnptk463pr;

17. https://oceanofpdf.com/authors/john-d-sterman/pdf-business-dynamics-systems-thinking-and-modeling-for-a-complex-world-download/ —
Just a moment...;

18. https://www.oecd.org/content/dam/oecd/en/publications/reports/2021/03/applying-evaluation-criteria-thoughtfully_45a54ea7/543e84ed-
en.pdf.

CoBpeMeHHble NIpoecCrOHabHbIe 6a3bl JaHHBIX:
1. https://rusneb.ru — HaipioHanbHast anektpoHHas 6ubnuoreka (H3B);
2. https://cyberleninka.ru/ - HayuHast a5ekTponHas 6ubnuoreka « KnbepieHnHKa»;
http://www.rfbr.rw/rffi/ru/library - ITonHoTekcTOBast 3/eKTpoHHast 6ubnuoreka Poccuiickoro $hoHza GyHAaMEHTaTbHBIX UCCIeJOBaHU.
WH]popMaLHoHHbIEe CIIPAaBOYHBIE CHCTEMBI:
1. Texakcnept — MIHpOpMaI[OHHBIH TOPTa/I TEXHUYECKOTo peryMpoBaHust: Hopmel, ipaBuita, cTanzapTsl PO;
2. http:/library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B[l 'OCToe cobcTBeHHol reHepatyu BT TY
"BOEHMEX" um. []. ®. YcTHHOBa;
3. http://www.consultant.ru/- KoncynsrantIIntoc- nH$opMaLMOHHBINM MOPTas MpaBoBOi HH(OpMaLMH.
5.5. ITporpammHoe obecrieueHue:
He TpebyeTcst.

5.6. HbopManoHHbIe TeXHOJIOTHH:

B3anMozielicTBHe ¢ obyuaromumucs nocpegcrsom DUOC Moodle BI'TY «BOEHMEX» um. [I.®. YcTuHOBa.
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6. MATEPUAJIBHO-TEXHUYECKOE OBECITEYEHUWE JUCHUAII/INHBI

6.1. JIeKLIIOHHbIE 3aHATHS:

CrielMaTM3UpOBaHHbIe TPeOOBaHMS M0 000PYJOBAHUIO OTCYTCTBYIOT; ayJUTOPHS C TI0CaZ0YHBIMH MeCTaMU 110 KOJIMUECTBY CTYEHTOB;
Jl0CKa.

6.2. IIpakTHUYeCKHe 3aHATHUS:
1. IIpoekTop.

6.3. IIpouee:

1. pabouee MecTO mperogaBaresisi, OCHallleHHOe KOMITbIOTEPOM C JOCTYIIOM B VIHTepHerT;
2. paboure MecTa CTYZ€HTOB, OCHaIl|eHHbIe KOMITBIOTePaMH C ZIOCTYIIOM B VIHTepHeT, pe/jHa3HaueHHbIe /1St PAOOTHI B 3/IeKTPOHHOM
obpa3soBare/bHOI cpefe.
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TIpunoxenue 1
K paGoueii NporpaMme JJMCLHILIHHBI
IIPOEKTHBIVI MEHE/DKMEHT

AnHoTanus paboueii MporpamMMsI

Oucrprna IPOEKTHBIA MEHE/UKMEHT siBiisieTcst JUCLMIUIMHON 06513aTe/IbHOiM yacTu Gy10Ka 1 mporpamMbl MOATOTOBKH IO
HaripaejieHuto 45.05.01 Ilepeeod u nepesodogedeHue. [JucuuriiHa peanusyetcs Ha akynbrere b Ba3oBoe urkeHepHoe obpasoBanue BI'TY
"BOEHMEX" um. [1.®. YctrHOBa Kadespoii B6 Crpareriyeckoe yrpap/ieHHe BbICOKOTEXHOTOTMUHBIMU TPe/TIPUATHSMH.

JlucuuriiHa HatjesieHa Ha OpMHUpPOBaHHe KomnemeHyuii:
YK-2 Crioco6eH yrpas/isiTh IPOEKTOM Ha BCEX ITarlax ero KU3HeHHOro LUKJIa;
YK-3 CriocobeH opraHu30BbIBaTh U PyKOBOAUTH Pab0TO KOMaH/bl, BbIpabaThiBasi KOMAHAHYH CTPATeryio [ist JOCTHIKEHHsI [T0CTaB/IeHHOH LIe/H.

Copiep>kaHle [JUCLUIIIMHBI OXBAaTblBaeT KPYI BOIPOCOB, CBSI3AHHBIX C YIpaB/eHHWEM IIPOEKTOM KakK C/IOKHOM CHCTeMOM, BK/IIOUaroljel
B3alMOCBsI3aHHble 1le/ld, YYaCTHUKOB, PeCypChbl, OTpaHHUeHMsl, PUCKUA U pe3y/bTaThl. B pamMKaX [JUCLMI/IMHBI PacCCMaTpUBAIOTCS TOAXOABI K
aHa/M3y KU3HEHHOTO LiMK/Ia MPOEeKTa, MIaHUPOBAHUIO, KOOPAUHALIMK PaboT, MOHUTOPHUHIY, OLieHKe W NPUHATHIO YIIpaBleHUeCKHX pellieHHil B
yC/I0BUSIX HeorpezieeHHOCTH. Ocoboe BHUMaHMe Y/ieNsieTcsl BhISIBNIEHUIO CHCTEMHBIX B3aMOCBsI3ei M (haKTOPOB, BMSIOLIMX Ha YCIEIIHOCTb
peanu3aljuy npoekxTa.

TIporpamMoii AUCLUIIINHBI IPelyCMOTPeHbI C/lelytoliye BHALI KOHTPOJISA:

TeKyIuii KOHTPOJIb YCIIEBAEMOCTH CTY/AEHTOB NPOBOJUTCS B JUCKPETHBIE BDEMEHHbIE MHTEPBa/Ibl B CIEAYIOLIUX GopMax:
e [QMarHOCTHYecKast pabora;

e 3a/aHMe;
* TIpe3eHTaLus;
* TecT.

ITpoMeKyTouHas aTTecTalus IIPOBOJUTCS B hopMax:
*  3aueT.

OO611jast TPYZOEMKOCTh OCBOEHMUS AUCLIMIUTHBI COCTaB/sieT 3 3.e., 108 u. IIporpaMmoli AUCLUIUTUHBI TIPEAYCMOTPEHbI JIeKIIMOHHbIe 3aHATus (17
4.), Ipaktiueckue 3austus (17 4.), camocrositesibHast pabora cryzeHra (74 u).
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TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHMA

TIpunoxenue 2

K paGoueii NporpaMme JMCLHILIHHBI
IIPOEKTHBIVI MEHE/DKMEHT

PekoMeH/JAI[UHU M0 0CBOEHUI0 AUCLUIIMHBI JJISI CTYA€HTa

TpyA0EeMKOCTb OCBOEHUS JUCLUIUIMHEI cocTasieT 108 u., u3 HUX 34 4. ayAUTOPHBIX 3aHATHH, U 74 4., OTBeZIleHHbIX Ha CAMOCTOSITE/IbHYIO

paboTy cTyzeHTa.

PeKOMEHAaL[I/II/I 10 pacripejesieHuo y‘{EGHOFO BpeMEHH 110 BUJaM CaMOCTOSITe/TbHOMN pa6OTLI W pasfiesiaM JUCLHUIVIMHBI IIpUBEJI€HbI B

Tabsrie.

KOHTpO/Ib 0CBOEHMSI AWCLIMIINHBI TIPOM3BOAUTCS B COOTBETCTBUM C IToN0KeHHEeM O TeKylleM, pyOeXXHOM KOHTpOJIe YCIieBaeMOCTH U

MPOME>KYTOUHO# aTTecTaluy 00yYarommxcs.

@DOopMbI KOHTPOJIS ¥ KDUTEPUH OLIeHHBAHKS NIPHBe/ieHbI B PUIoKeHNH 3 K Paboueli mporpamme.

11

Haumesosanue paGoTs: Pexomenpyemas TpyaoeMKOCTB,
JIMTeparypa yac.
Pa3pen 1. IIpoeKTHBI MeHe/PKMEHT U NPOEKT KaK C/I0XKHAsA CHCTeMa.
. IHHOBaMOHHBIH
H/3yunTh OCHOBHBIE [IPU3HAKY IIPOEKTa U ero OT/IMYMs OT IIpollecca U TeKyllleil fesiTe/IbHOCTH, MeHe/pKMeHT: MockBa:
pOaHa/IM31pOBaTh IPUMepbI IPOEKTOB pa3sHOro tumna. [ToAroToBUTE 3ajjaHue 1o onpeje/ieH|I0 FOpaiit, 2022 (1-3) 5
[pOeKTa KaK C/I0)KHOM CUCTeMbI C BblJle/leHUeM ero Liejieli, orpaHuueHui, y4aCcTHUKOB U A.T. 3y6. . Ynpasnenue
pesy/IbTaToB. ripoektamy: Mocksa: FOpaiir,
2020 (1-3)
Wroro no pasgeny 1 5
Pa3spei 2. IIpoeKT B cHCTeMe IOTPeOHOCTelH, CTpaTernii M OrpaHuYeHHH.
ITpoaHam3upoBaTh NPUMePb! IPOEKTHBIX CUTYALUil C TOUKY 3peHUsl aKTyalnbHOCTH, M. B. IlTudpun. .
roTpebHOCTEH, CTpaTernyecKNX OPUEHTUPOB U OrpaHrYeHui. [lopaboTars MaTepraribl Crparernueckui 7
[IPAKTHUeCKOrO 3aHSATHS ¥ MOATOTOBUTH CJIaii/] pe3eHTaLiy ¢ 000CHOBaHUEM aKTyalbHOCTH 1 MeHe/PKMeHT: MockBa:
KOHTEKCTa BLIODAHHOTO TIPOEKTa. FOpaiit, 2022 (2)
Wroro no pasgeny 2 7
Pa3pen 3. MjeHTHMKALMSA IPOEKTA: 3aHHTEPECOBAaHHbIE CTOPOHBI, IP00/IeMbI U CHCTeMHbIe B3aMMOCBS3H.
ITpoBecTH [JONOIHUTE/bHBIM aHAIU3 3aMHTePeCOBAHHBIX CTOPOH, UX MHTE€PECOB U BIMSHUS Ha B. C. A6pamos, C. B.
[IPOEKT, a TaKXKe YTOYHWUTH MPobsIeMHOe 11oste TpoekTa. Jlopaborars pe3ysbTaThl pakTiHyeckoro | A6pamos. . CTparernueckuit 8
3aHSITHS M IOATOTOBUTh CJIalifl Mpe3eHTaLUK C KapToil CTeHKX0/1/iepoB, fiepeBoM npobiieM 1 MeHe/PKMeHT: MockBa:
TPUUMHHO-C/IeICTBEHHBIMU CBSI3SIMHU. FOpatit, 2021 (3-4)
Wroro no paspeny 3 8
Paspen 4. ®opmy/iMpoBaHHe MPOEKTa: Iie/IH, CTPaTerusi H J0rMKa H3MeHeHHH.
W3yuuts ipuMepbl pOpMY/TMPOBAHMS Liesleld U CTpaTeTHii POeKTa, COMOCTABUTh BO3MO)KHbIE B. C. A6pamos, C. B.
BapUaHThI IPOEKTHBIX peliieHuii. [lopaboTaTh MaTeprasbl MPAKTUUECKOTO 3aHATHUS U A6pamos. . Ctpareriuyeckuii 8
[OATOTOBUTB CJIaii[| TIPe3eHTaL1H C iepeBOM Lieneld, BIOpaHHOM cTparerueii 1 JIOTHKOH MeHe/pKMeHT: MockBa:
13MeHeHUI! IIpoeKTa. FOpaiit, 2021 (4)
Wroro no paspeny 4 8
Paspen 5. Jlornueckasi paMKa NP0eKTa KaK HHCTPYMeHT NPOeKTHPOBaHMsl.
A. T. 3y6. . YripaBienue
3yunTth NpHUMepbl JIOTMYeCKUX MaTpHL] U YTOYHUTb CTPYKTYPY COOCTBEHHOTO IPOEKTa B JIOTHKe | poekTamu: Mocksa: FOpaiir,
11eJield, pe3y/IbTaToB, MEPOTIPHATHH, TOKa3aTesiei u JomnyiieHuii. Jlopaborars 3aaHue, 2020 (5) 8
BBINOJIHEHHOE Ha MPaKTUUeCKOM 3aHSITUU, U MOATOTOBUTH C/1ali/l IIpe3eHTalL|H C JIOTHYeCKOH . YIpaB/ieHUe Ka4eCTBOM.
PaMKOH ITPOeKTa. IMpaktukym: Mocksa: FOpaiir,
2022 (5)
Nroro no paspeny 5 8
Paspen 6. IlnanupoBanye C/1I0)KHOI0 NPOEKTa: 3aBHCHUMOCTH, CPOKH, PeCypChbl, PHCKH.
A. 1. CreluH. . Ynpas/jeHue
npoektamu: CI16.BI'TY
ITpopaboTath Ka/eH/apHy0, PeCypCHYIO U PUCK-OPHEHTHPOBAHHYHO COCTABJISIOLIIME [IPOEKTa, "BOEHMEX" um. []. ®.
M3YYUTh [IPUMeEpPHI CEeTEBOTO TJIAHUPOBAHUS M pacripesienieHust pecypcos. [lopaborarb YcruHoga, 2016 (6) 8
pe3yJIbTaThl IPAKTUYeCKOT0 3aHSATUsI ¥ IIOATOTOBUTh CJIAii/] IPe3eHTaL[Uuy C ceTeBbIM rpadHKoM, A. 1. banawos, E. M.
OCHOBHBIMH 3aBUCUMOCTSIMU, PeCypCaMU U PUCKaMH IPOeKTa. Porosa, M. B. TuxoHoBa. .
‘Ynpap/eHue NIpoeKTaMu:
Mocksa: FOpaiit, 2020 (6)
Wroro no paszeny 6 8
Pa3genn 7. MOHMTOPHHT H yNpaB/ieHHe 0TK/I0OHEeHHSIMH B C/I0XKHBIX IIPOEKTax.
B. B. Xonogkoga. .
o . YnpasneHue
V3yunTh IpyMepbl MOHUTOPHHTA IPOEKTHOM /lesTe/IbHOCTH, aHa/IM3a OTKJIOHeHUH 1 .
o o VHBEeCTHLIOHHBIM [IPOEKTOM:
KOPPEKTHPYIOLIHX AEHCTBHH. Jopabotark MaTepHasibl IPaKTHYECKOTO 3aHATHS U MOATOTOBHUTh Mocka: FOpaitr, 2021 (7) 10
CJ1alifi Ipe3eHTaLUY C NIpeJIOKeHUsIMU 110 MOHUTOPUHTY IIPOeKTa, IToKa3aTe/siM KOHTPOJISL U A.T. 3y. . Yr[[;aBneHne
BO3MOXKHBIM CLIeHapHsIM pearpoBaHusi Ha OTK/IOHEeHHUsI. . . .
npoekramu: Mocksa: FOpaiir,
2020 (7)
Wroro no pasgeny 7 10
Pa3pen 8. OneHKa, yCTOWYHBOCTD M 3alJUTa NPOEKTHBIX PelleHuH.
A.T. 3y6. . Ynpasnenue
N3yuuTth OAXO/BI K OLieHKe 3 (eKTUBHOCTH, yCTONUNBOCTY 1 )KU3HECTIOCOOHOCTH MPOEKTHBIX | poekTamu: Mocksa: FOpaiir,
PDELLIeHH, a TaK)Ke TIPUMePbI IKCIIEPTHOM OL|eHKH MPoeKToB. [JJopaboTats MaTepuasibl IPOeKTa U 2020 (8) 10
M0ZIrOTOBUTS Claii/| Ipe3eHTaLK C OLIeHKOH pe3y/bTaToB, yCTOMUYMBOCTH U M1ePCIIeKTHB E. A. CniupupoHoBa. .
nanbHeldlell peany3aluy IPoeKTa. YiipaBiieHVe HHHOBALUSAMU:
Mockaa: FOpaiit, 2020 (8)
Wroro no paszeny 8 10
Paspen 9. 3amura npoekra.
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3aBepLLII/ITI: KOMIT/IEKCHYTO AOpaGOTKy BCeX MaTepuasioB MPOeKTa, MOArOTOBUTE UTOTOBYIO

B. B. Xonozkosa. .
YnpaBneHue
VHBECTULIMOHHBIM TIPOEKTOM:

[pe3eHTaLMI0 ¥ 0OPMUTH IPOEKT 110 111a6/I0HY, BbIAaHHOMY TIperio/iaBaresiem. CornacoBarb Mockea: FOpaiit, 2021 (9) 10
BHYTPH KOMaH/[bl CTPYKTYPY BBICTYTUIEHHsI, pacripe/iesieHre posieil U GUHaIbHYI0 apryMeHTaLHIo E A CInpiioHosa
TPOEKTHOI'O PelleHusl. - A puz -
ViipaBsnieHre HHHOBALUSMU:
Mockga: FOpaiir, 2020 (9)
10

Wroro no pasgeny 9

12
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TIpunoxenue 3
K paGoueii NporpaMme JJMCLHILIHHBI
IIPOEKTHBIVI MEHE/DKMEHT

®OH/] OHEHOYHBIX CPEJICTB

CDOH'Z[ OLIeHOUHBIX CPe/ICTB, MO3BOJIAOLIME OLIEHUThL Pe3y/IbTaThbl 06yquI/IH 1o AaHHOI‘/II AUCHUIIIMHE, BKIIFOUAOT B cebst:

e [MarHoCTHYeckas pabora

e 3a/aHMe;

e TIpe3eHTAaLHs;
* TecT;

* 3aueT.

Kputepuu onieHuBaHus

Juarnocruueckas paéora
[narHoctrdeckast pabora npoBogutcst B popme Tecta B SUOC Moodle:

e TIpY NPaBUJILHOM OTBeTe MeHee ueM Ha 60% BOIPOCOB - He aTTecTaLys;
e IIpY NpaBU/ILHOM OTBeTe Ha 60% BompocoB U Oosiee - aTTecTaLysl.

3asaHue
Ha rpakTryecKoM 3aHSTHH CTY/eHTbl 00beJUHSOTCS B KOMaH/bI 110 3-4 uest. [Toc/e 3TOro KOMaH/ie BbIaeTCs 3a/laHue 15 pelleHust.
I1pu pellleHMH 3a/]aHKsT KOMaHZa MOXKET IOJTyunTh MakcuMy 10 6astoB. B 3ajjaHue ecTb HECKOIBKO KPUTEPHEB:
- KOPPEKTHOCTB OMpezie/ieHHst TUIIa MHHOBALMK U OT/IMUKI OT M300peTeHust/ YTy LlieHusT;
- BbIJle/IeHYe [IeHHOCTH /151 T10JIb30BaTesIsi 1 U3MepuMoro 3¢ ekTa;
- JIOTYIKa apryMeHTaL{l1 Ha [IpUMepe Kefica, UCII0/Ib30BaHHe TEPMUHOB KOPPEKTHO;
- aKKypaTHOCTb O(OpMJIeHNS (CTPYKTYpa, SCHOCTB).
[Ikasa oLjeHUBaHMUsI BBIISIAUT CleAyoimM obpasom:
- 9-10 6an10B: CTYAeHT HaubosIee MOJHO MPOAHATU3UPOBaJl MaTepyall, pyBes yoeAuTe bHble apryMEHTHI 110 CBOei MO3ULNM, YETKUI BbIAEIH
THI UHHOBALMK /3(p(eKT/MeTPUKH; 3a/laH1e BBITIONTHEHO
- 6-8 6anIoB: B 1|e7I0M BCe BEPHO, HO €CTh IPO0Oe/IbI/HesICHOCTb B METPHKAX WU JIOTHKE; 3a/laHHe BBITIONTHEHO
- 3-5 GasIoB: Marepuast MpOaHaIM3UPOBAH YaCTUUHO, MHOTO OOIIMX CJIOB, c/iabast CBsi3b «1pobieMa—ahdeKT»; 3a/jaHre BbIOITHEHO
- 0—2 Hana: HeBepHO/He BBHINIOTHEHO.

IIpesenTanus
Ha npakTruecKux 3aHATHSIX CTY/|eHTbl paboTaloT B KOMaH/JaX U Npe/CTaB/IsI0T pe3y/bTarhl 3aHsTHs B 1-2 ciaiigax npeseHTaruu. [To
LIECTH TEMAaM [JUCLIMIUIMHBI KOMaH/a/CTYAeHT MoXeT Habparb MakcumyMm 20 6astoB. Craizib! pe3eHTaliK OLEHUBAIOTCS 110 TOMY, HACKOIBKO
r1y00KO KOMaHzia popaboTasa BOIpOCHI 33/1aHKsl ¥ KOPPEKTHO TIPUMeHH/Ia MHCTPYMEHT/ThI TEMBI, @ TAK)Ke CMOIVIa KPAaTKO U I0Ka3aTe/bHO
PE/CTAaBUTh Pe3y/IBTAT M OTBETUTH Ha YTOUHSIFOLLME BOMPOCHL. OLjeHKa BICTAB/ISIETCS B 6asiaX v yUHUTHIBAET MOHOTY, 060CHOBaHHOCTD U
KaueCTBO TIpe/ICTaB/IeHUs pe3y/IbTara.
Kpurepny oljeHHBaHus TIpe3eHTalM Ha NIPAKTHKe:
- ITonHOTa ¥ COOTBETCTBHE 33/laHHIO (eCTh BCe TpeOyeMble 3/1eMeHTBI 110 111a6/IoHY).
- O60CHOBaHHOCTH (BBIBOZBI OTTMPAIOTCS Ha JlaHHbIe/(haKThl: HHTePBBIO, HAb/IOZ|eH s, PACYEThI, UCTOUHHKH).
- KoppekTHOCTb IpUMeHeHUsI UHCTPYMEHTa .
- KauecTBo ripeficraBieHus (JIOTHKa, SICHOCTh, BU3ya/lbHast aKKypaTHOCTh, COOJTIOfieHHe TaliMHHTa).
- OTBeThI Ha BOMPOCHI (TOHUMAaHUe U apryMeHTal|ys peLleHui).
PacripegienieHrie 6a//IoB 1o TeMam:
Tema 2 — 3 b6annoB
Tema 4 — 3 basuioB
Tema 5 — 4 6annos
Tema 6 — 4 6ayutoB
Tema 7 — 3 b6annos
Tema 8 — 3 basuioB
IIkana oLeHUBaHUS:
O1ieHKa BBICTAB/ISITCsI 110 Ka4eCTBY apTedakTa M KOPOTKOH 3amuTel (1-3 ciaiiza + oTBeTH!).
- 3-4 6anna — 3ajaHue BBITIONHEHO MOTHOCTBIO, JIOTHKA sICHasl, eCThb [JaHHbIe/060CHOBaHNe, HHCTPYMEHT PUMEHEH KOPPEKTHO, OTBETHI
yBepeHHEIe.
- 2 GasI0B — TOUTH MOHOCTHIO, eCTh 1—2 HeZlouéTa (He XBaTaeT YacTy JAHHBIX/0hOPMIIeHHs/apryMeHTa), HO Pe3y/bTar pabounii.
- 1 6as1a — BBINOTHEHO MUHMMAJIBHO [JOCTATOYHO: apTedakT ecTb, HO MHOTO OOIIMX C/I0B/MAJio ZI0Ka3aTelbCTB, YacTh 37IEMEHTOB YIIPOIIjeHa.
- 0 6a10B — He caHo / Tpy60 He COOTBETCTBYET 3aJaHHIO.

WTtoroaas arrecranys (3aljiTa UTOrOBOrO IPOEKTa) MPOBOAUTCS B hopMaTe 3alljUThI IIpe3eHTal{y C OTBeTaMU Ha BOIIPOCH! npenozasarers (20
6as1oB).

[lomyck K 3aiiyTe UTOTOBOIO IIPOeKTa: CTY[EHT [JOIyCKaeTcsl K 3alljuTe MPY BBINIOJHEeHUH BCeX 3a/laHui 110 TeKyLLieMy U IPOMeXyTOUHOMY
KOHTPOJTIO (TeCTbl, Kelic-3a/jaua, fie/IoBast UTpa, CJIai/ipl pe3eHTayy). MUHIMa/IbHOE KOJIMYeCTBO 6aslioB, KOTOPOE CTYZeHT MOXKeT HabpaTth Jjo
3aIUThI UTOTOBOTO MPOEKTA, YTOObI TIOYUKTh 3aueT - 40 6a/uioB. MakciuMyMm 3a TeKylyio paboty — 45 6amuioB. TakKe CTyA€HTHI TOCETUBLIHE
BCe JIeKIIMOHHBIe M TIPAaKTHUeCKHe 3aHSITHSI MOT'YT TIOJIyUHTh JOIOTHUTENBHO - 5 6asuioB.

K 3amiuTe f0omycKaloTCst TO/LKO CTYAEHTBI, Y KOTOPBIX:

- 3aKpBITHI 00s13aTesibHBIE TeCThI (cjaHsl B Moodle),

- HabpaHo > 40 1o BceM 3afaHusIM 3a JUCLIUTUIUHY.

Kpurepny o1jeHUBaHHsI UTOTOBOM 3aUThI poekTa (20 6annos):

OueHuBaHUe TIPOBOAUTCS 110 5 KpuTepusiM (0—4 Gasuia Kaxkablii):

- ITpobniema 1 notpeburesns (0—4 6amia): UéTKo chopMysIrpoBaHa Ipobiema, onpeziesiéH M0Ib30BaTeNlb/CerMeHT, eCTh IO/ TBePIKIeHHe
(KOHTaKTBI/UHCANTHI).

- Perrenyie 11 THHOBaIMOHHOCTE (0—4 6asia): MOHSATHOE pellleHue, CBsI3b «I1p00/IeMa-IIpOAYKT», OKUAaeMblil 3 deKT/1{eHHOCTb.

- IpoekTHas peamzyemocTsb (0—4 Hasa): miaH paboT, pecypchbl, pUCKH, yripae/seMocTh (Agile-oruka).

- IIpozyKTOoBast cTparerys ¥ BBIX0Z Ha PeIHOK (0—4 6asia): cerMeHT, ITO3ULMOHUPOBAHIe, KaHa/Ibl, TIJIOT/IAPTHEPCTBA, METPUKY; YUET
«00yueHuUs CIyxeHUI0» (beHeduipap/3hdeKT) mpyu HaTuuKu.

- Kauecrso nipesenTauun u oreetsl (0—4 6asia): CTpyKTypa, ICHOCTb, COO/IOAeHIE BPEMEHH, apryMEHTHPOBAHHBIE OTBETHI.

1Ikasa ouenuBaHus 3auéra (20 6anioB):

- 16-20 6as1710B — BBICOKHI YPOBEHb: POEKT IpopaboTaH, apryMeHTaLysl yoeAnuTenbHa, OTBETH YBePEeHHbIE.

- 12-15 6a’iyioB — [OCTATOUHbIN YPOBEHb: TIPOEKT B LIEJIOM KaueCTBEHHbBIH, eCTb OTAe/IbHbIE HEIOUEThL.

- 8-11 6a/UI0B — HEZOCTATOUHBIH YPOBEHb: BBIMOIHEHO (HOPMAsIBHO, C1abast J0Ka3aTeIbHOCTh/IOTHKa.

- 0—7 6ann0B — Hey/|0B/IeTBOPUTE/IBHO: MPOEKT He COOTBETCTBYET TPeOOBaHUSIM MU He 3allMLIEH.
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Tect
TecroBble 3afanus 1o Temam (30 Bonpocos)
LIEIIBI TIPOBEPKa NMOHUMaHMs K/THOUeBbIX HOHHTHﬁ, METO/IOB U JIOTUKHW IIDUMEHeHHA MHCTPYMEeHTapus JUCLUILIAHBL.
OueHuBaHue (3a TECT CTYeHT MOXKeT MOJIyUUTh MakcuMyM 15 6arioB):
90-100% mpaBU/IbHBIX OTBETOB - 15 Gaios
80-89% - 14 6anna
70-79% - 13 6ana
60-69% - 12 6anna
50-59% - 11 6amn
< 50% - 0 6anoB

3auer

3auer 1o JUCLUIIMHE BBICTABISIETCS TPU Habope He MeHee 60 6a/IIOB 0 pe3y/bTaTaM TEKYILEro U MPOMEeXKYTOUHOTO KOHTPOJISL.
ITpu pe3ynbrare HKe 60 6a//IOB CTYEHT MOJyYaeT «He 3a4TeHO». B 3TOM cilydae y CTyZeHTa eCcTb BO3MOXKHOCTb CAAaTh 3aueT B popMare YCTHBIX
OTBETOB Ha BOIPOCHI 110 yueOHOMY MaTepuaTy JIeKLIMOHHBIX U MPAKTHUeCKUX 3aHSATHI TIPEroJaBareio B CPOKH, yCTaHOB/IEHHbIE Kadeapoii/
TIperiofiaBaTesieM.
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4 8 Paspen 1. IIpoeKTHBIM MeHe/PKMEHT U NMPOeKT KaK 9 4 > 2 5 10 8 3azanve
C/I0KHasA cUcTeMa.
4 8 Paspen Z.UHPOEKT B cucTeMe norpedHoCTeH, 1 4 > ’ 7 10 8 Tpesesranus
cTpareruii ¥ OrpaHuYeHui.
Pazgen 3. UgeHTH(UKALMA MPOEKTA:
4 8  |3aMHTepecoOBaHHbIE CTOPOHDI, MPO0/IeMbI U 12 4 2 2 8 14 14 |IIpe3eHTauus
CHCTeMHbIe B3aMMOCBA3H.
4 8 Paspaen 4. @opmyupoBaHue TPOeKTa: HeJy, 12 4 5 2 8 14 12 |Tipesenraps
cTparerus U JIOrMKa U3MeHeHUH.
4 8 Paspen 5. Jlornueckas paMka NpoeKkTa Kak 12 4 5 ) 8 16 8 |Mpesesramus
HHCTPYMEHT NMPOeKTHPOBAaHU.
4 8 Pazpaen 6. [InanupoBaHue C/10)KHOTO POEKTa: 12 4 5 2 8 16 12 | Tpeserraips
3aBHCHMOCTH, CPDOKH, PeCypChl, PUCKH.
4 8 Paspen 7. MOHUTOPHHL U ynpaB/ieHHe 14 4 > 2 10 12 18 |Tipesesrraums
OTK/IOHEHMSIMM B C/IOXKHBIX NIPOeKTax.
4 8 Paspen 8. Onenka, YCTOHUMBOCTD H 3aL{UTa 14 4 5 2 10 8 10 IIpesenrarus,
NMPOEKTHBIX PelieHui. Tect
4 8 [Pa3pen 9. 3amura npoekra. 12 2 1 1 10 0 10 |IIpeseHTauus
Bcero 3a 8 cemecTp 108 34 17 17 74 100 100
Bcero no aucyunvHe 108 34 17 17 74 100 100
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YK-2 -

Nel

Ne 2

Ne 3

Ne 4

Ne 5

Ne 6

Ne 7

Ne 8

Ne 9

Ne 10

Ne 11

OueHoYHbIe MaTepHaJIbl M0 JUCLUIIIHHE IIPOEKTHbBIN MEHE/DKMEHT

Cnoco6eH ynpae/isimb NpoeKmoM Ha écex smanax e20 HCU3HeHHO020 Yukia

IpounTaiiTe TEKCT U 3aMUIINTe Pa3BepPHYThII 000CHOBAaHHBIN OTBET

IMosicHUTe, TIOUEMY OL{eHKA YCTOHUMBOCTY ITPOEKTHOTO pellleHus sIB/sSIeTCsl HeoOXOMIMOM 4acThi0 YIIpaB/ieHus IPOeKTOM Ha
3aBeplIaloLleM Tarle )XU3HEeHHOIo LIUK/a. YKaXuTe He MeHee Tpex apryMeHTOB.

IpounTaliTe TeKCT U yCTaHOBUTE N10C/Ie[J0BATe/IbHOCTD

B npoekTe BbISIB/IEHO CyIl|eCTBEHHOE OTK/IOHEHHe 10 CPOKaM BBIIIOHEHUs] OJHOM U3 KPUTUUECKHUX 3a/lau. YCTaHOBHUTe NPaBU/IbHYIO
T0C/IeJoBaTe/IbHOCTD [JeHCTBUI PyKOBOAUTEIS IIPOEKTa:

A. CKoppeKTHpOBaTh I/IaH NIPOeKTa

b. ITpoaHanM3upoBaTh BAMUSHUE OTKJIOHEHUs Ha CBsI3aHHbIe 33/ja4i U Pe3y/IbTaThl

B. IIpuHATH yrpaB1eH4YecKoe pellleHue 110 Ilepepacrpe/ie/leH|I0 pecypcoB

I". 3adukcrpoBaTh OTK/IOHEHUe B CUCTeMe MOHUTOPUHTa

[1. OLleHUTh PUCKY BTOPUYHBIX TOC/IeACTBUM

ITpouwnTaiiTe TeKCT, BbIOEPHTE MPABUIBHBIN OTBET U 3alMIINTe apryMeHThl, 000CHOBBIBAIOIIE BEIOOP OTBETa
Kakoe 13 MprBeIeHHBIX YTBEP)K/EHHI HarboIee TOUHO XapaKTepr3yeT MPOeKT KakK 0OBEKT yIIpaB/IeHus ?

A. TIpoekT mpe/icTaB/isieT C000¥ MOBTOPSIIOLIYIOCS [AesITeTbHOCTD, BBITIOHSEMYIO T10 3apaHee YCTaHOBIEHHOMY PErjlaMeHTy.
b. [poekT rpezcTapisieT coO00M OrpaHAUeHHYO TI0 BpeMeHH JesITe/IbHOCTh, HalPaB/IeHHYIO Ha [JOCTH)KeHHe YHUKAIBHOTO pe3y/bTaTa B
YC/IOBUSIX OTPAHMYEHHUH TI0 PeCcypcam, CpoKam U COJIepyKaHuUIo0.

B. I[TpoekT npecTapisieT COO0M HCK/TFOUNTETBHO (PUHAHCOBBIH TI/IaH OpraHU3aliH.

I. TIpoekT rpeacTaBsieT coO0 JIF000 BYf KOJUIEKTUBHON Pab0Thl 663 YCTaHOB/IEHHOM LIeJTH.

IMpouwTaiiTe TEKCT, BbIOEPUTE MPABMILHBIN OTBET U 3alUIIKNTE apryMeHThbl, 000CHOBBIBAIOLIME BEIOOP OTBETa

Kako¥i 371eMeHT JIOTHUeCKOM paMKH OTPakaeT TO, 10 KaKUM MPU3HAKAM MOXKHO CY[UTb O JOCTH)KEHUH pe3y/bTara poeKTa?
A. lonyueHus

b. IMokasarenu

B. Meponpustus

I". Pecypcel

ITpouuTaiiTe TEKCT, BbIOEpHUTE MPAaBU/ILHBINA OTBET U 3alIUIINTe apryMeHThI, 060CHOBBIBAIOLIME BEIOOP OTBETa
KakoBa 0CHOBHasl 1ie/lb MOHUTOPHHIa TpoeKTa?

A. ¥YBenvueHue yuc/a y4aCTHUKOB KOMaH/ bl

b. HabmozieHre 3a X0ZI0M peasii3aliiyl IPOEKTa, BhIsSIB/IEHHEe OTKIOHEeHHH 1 MPHHSTHE KOPPEKTUPYIOIHX PeleHNi
B. 3ameHa MPOEKTHOTO I/1aHa HOBbIM Ge3 aHai3a MPUYHH

I". UckmounTensHO oopMiieHHe UTOTOBOTO OTUYeTa

[TpouuTaiiTe TEKCT, BEIOEPUTE MPABHU/IBHBIN OTBET M 3alIHIINTE apryMeHTbI, 060 CHOBBIBAIOLIME BLIOOP OTBETA
Y0 SIB/ISIETCS] OCHOBAHMEM /151 BIOOpA IPOEKTHOM CTpaTerun?

A. CnyyaliHoe pellieHHe y4aCTHUKOB

B. AHanu3 npobnem, Liesieif, OrpaHUUYeHuH U JOCTYITHBIX PeCypCoB

B. Tonbko 06beM (prUHaHCHPOBaHHUS

I'. To/lbKO MHEeHHe PyKOBOJUTe/Is

ITpounTaiiTe TeKCT, BbIOepHTe MPAaBU/IbHBIE OTBETHI U 3alHIINTe apryMeHThbl, 000CHOBBIBaIOLMe BIOOP OTBETOB
Kakue ¢akTopbl HEOOXOAMMO YUMTBIBATE PY 000CHOBAaHMH aKTyalbHOCTH IPOeKTa?

A. IToTpeGHOCTH 1je/1eBOM IPYTIIIBI

B. BHelllHYe 1 BHYTPeHHUE OrpaHUYeHUs

B. JInuHbIe NpeArouTeHNs! OAHOTO YUaCTHHKA KOMaH/bI

I". Ctpareriueckye OpyeHTHUPbI OpraHU3aLu

ITpouuTaiiTe TEKCT, BbIOEpHTe NPABU/IbHBIE OTBETHI U 3alHIINTe apryMeHThbI, 000CHOBBIBarOLI1e BIOOP OTBETOB
Kakue 371eMeHTb! OTHOCSTCS K IJIAaHUMPOBAHUIO CJIOXKHOT'O IIPOeKTa?

A. OnpepiesieHne 3aBUCUMOCTe MeXly 3ailauaMu

B. Pacnipesienienue pecypcos

B. ®opmupoBaHue KaneHapHOro 1jiaHa

I". BeIGOp IMUHBIX CUMITATUN PYKOBOJUTEJIS POEKTa

ITpounTaliTe TeKCT, BbIOEpHTe NPAaBU/IbHBIE OTBETHI 1 3alUIINTE apryMeHTbI, 000CHOBBIBaIOLMe BHIOOP OTBETOB
Kakue xapaKTepHUCTHKH [103BOJISIFOT PaCCMaTpHBAaTh MPOEKT KaK CJI0KHYI0 CUCTeMy?

A. Hanuuue B3aIMOCBSI3aHHBIX 3/IeMEHTOB

B. Hamume ejIHCTBEHHOTO yYacTHHKa Oe3 BHelIHell cpe/ipl

B. BnusiHie u3MeHeHUH B OAHOI 4acTH IIPOeKTa Ha Jpyrue /1eMeHThbI

I'. Ha/mume orpaHuueHuii U Heorlpe/ie/IeHHOCTH

INpouuTaiiTe TEKCT ¥ 3aNUIINTe Pa3BepPHYTBII 000CHOBAaHHBII OTBET

B xope peanusaLyy NpoeKTa BBIICHWIOCh, UTO OJJHA U3 K/IIOUEBBIX 33/lau BBINIO/IHEHA B CPOK, HO ee pe3y/IbTaT He COOTBETCTBYeT
noTpe6GHOCTSIM LieeBoi rpynmbl. O6bsCHUTE, TOYEMY B JAaHHOM CUTYaLMK HeJlb3sl OTPAHUUNTBCS TOJIbKO KOHTPOJIEM KaJIeHapHOTO
TJIaHa, Y TIPeJJIOKUTE yIpaB/IeHYecKoe pelleHue.

IMpouwnTaiiTe TeKCT ¥ yCTaHOBHUTE COOTBETCTBUE

YcTaHOBUTeE COOTBETCTBUE MeX/y HHCTPyMeHTaMU U X Ha3HaueHHeM.

1. Kapra crelikxonzepos

2. lepeBo npobiem

3. JepeBo ueneit

4. Jlornueckast Marpuija (LFM)

A. OnpepierneHrie NPUYMHHO-C/IEACTBEHHbIX CBSI3eil HEraTUBHOM CUTyaLuK
B. CTpyKTypHrpoBaHue Iiesiell, pe3y/bTaToB, oKa3aresieil 1 JOMyIeHHi TIPoeKTa
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Ne 12

Ne 13

Ne 14

Ne 15

B. BrisiB/ieHHe 3aHHTepeCOBaHHBIX CTOPOH, X NHTEPECOB U BIIMSHUS
I. TIpeobpa3oBaHue MPOOIEMHOM CUTYaLMK B CUCTEMY LieJIeBBIX OPHEHTHPOB

HquHTaﬁTe TEKCT U yCTaHOBUTE COOTBETCTBUE
YcTaHOBUTE COOTBETCTBHE MeX7y BH/JIOM aHa/IM3a U ero pe3yyibTaToOM.

1. AHanu3 CTeHKX0/IZepoB
2. Ananu3 npobnem

3. AHanus uenei

4. AHanu3 cTpaTteruu

A. BbIOOp NpeAnoYTUTeIBHOTO BAPHUAHTA IPOEKTHOTO pPereHust

B. Onpenenenue NHTepeCcOB U BAMSHUS Y4aCTHUKOB

B. ®opmMupoBaHre nepapXuH >KeaeMbIX COCTOSHUI

I. BoisiB/IeHHe IPUYKH U C/IEACTBUI TPOOIEeMHO# CHUTYaLul

IpounTaiiTe TeKCT U yCTaHOBUTe COOTBETCTBHE

YcTaHOBHTe COOTBETCTBUE MeX/y KpUTepHeM OLieHKH TPOeKTa U ero cojiep)kKaHueM.

1. DddexTHUBHOCTL

2. YCTOWUYHMBOCTh

3. Pe3ynbTaTMBHOCTD
4. YKu3HecrnocobHOCTh

A. Crioco6HOCTb IPOEKTa COXPaHSTh MOJIOXKUTe/bHbIe ((EKTHI 10C/Ie 3aBeplleHNs] aKTUBHOM (a3bl
B. CrereHb JOCTIWKEHS TIOCTAB/IEHHBIX LieJieil ¥ pe3y/IbTaToB

B. CooTHolIeHYe TIOTy4YeHHBIX pe3y/IbTaToB U UCII0/Ib30BaHHBIX PECYPCOB

I". Crioco6HOCTB TPOEKTHOTO perieHks (yHKIIMOHMPOBATE W PAa3BUBAThCs B PEAJIbHBIX YCIOBUSIX

ITpounTaiiTe TEKCT ¥ YCTAHOBHUTE T10C/I€0BaTeNBHOCTh

YcTaHOBUTe NPaBU/IBHYIO 110C/I€/0BATeNbHOCTb AeMCTBUIM Y (HOPMY/IMPOBAHUY [IPOEKTa:
A. BrIb0p NpOeKTHOH cTpaTeriu

B. Ananus nipobiem

B. ®opmynupoBaHue Lieseid

I. OnpefieneHne 0XkujjaeMbIX pe3y/bTaToB

[1. OnpeienieHne MepoNpUsTHI IPOEKTa

HquHTaﬁTe TEKCT, BLIGE[JI/ITG TIpaBWIbHbIE OTBETHI 1 3allMIIINTEe apryMeHThI, 060CHOBLIBa}OH_]I/Ie BbI60[J OTBETOB

Kakue 3/1eMeHTBI BK/IIOUaeT JI0rMYeCcKasi MaTpPULIA TIPOeKTa?
A. Ilenu u pe3ynbraThbl

b. ITokasaTenu ¥ MCTOUHHKU NIPOBEPKU

B. HJonyiueHust

I'. JInuHble XapaKTepUCTUKK Y4aCTHUKOB NIPOEKTa
Ob6ocHyliTe BbIOOP.

YK-3 - CnocobeH opzaHu306biéams u pyKoeooums pa6omotii KomaHObl, 6bIpabammieasi KOMaHOHYI0 cmpamezuio 0711 00CmudiceHust
nocmaeneHHol yeau
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ITpouuTaiiTe TEKCT, BbIOEpUTE MPABU/IBHBINM OTBET U 3alUIINTE apryMeHTh, 060 CHOBBIBAIOLIME BLIOODP OTBETA

[l71s1 uero KoMaHze poeKTa HeobXoAKMa e/jHast JIOTHKA TIPeJCTaB/IeHus LieJield, pe3y/IbTaToB U MepOIPUSITHIA?
A. [Ins hopMasbHOTO 3arIoTHeHNs JOKyMeHTaLu 6e3 06cyKaeHus

B. [ly1s1 obecrieueHust COrIaCOBaHHOCTH [IeMICTBHI Y4aCTHUKOB U 0011lero OHMMaHHst TPOEKTHOTO 3aMbIC/Ia

B. [Ins 3aMeHBI pacripejie/ieHUst pojieit

I'. Ins oTKa3a OT MOHUTOpPHUHTA

ITpouuTaliiTe TeKCT, BbIOEpUTe MPABU/ILHBIN OTBET U 3alUIINTe apryMeHTbI, 060CHOBBIBAIOLIME BLIOOP OTBeTa

Y10 J0/KEH C/ieaTh PyKOBOAUTE/Ib KOMaH/Ibl B [IEPBYO 0Uepe/ib MPH BO3HUKHOBEHUH OTK/IOHEHHSI B XOie TTPoeKTa?
A. Ha3HauuTb BUHOBHOTO 6e3 006Cy>K/jeH s CUTYaLui

B. OpraHu30BaTh aHa/IM3 NPUYNH OTK/IOHEHHsI U 00CY)K/|eHHe BO3MOXKHBIX KOPPEKTHPYIOLHX AeHCTBHIA

B. Urnopuposarh mpobieMy /[0 KOHIIA IIPOeKTa

I. TIo/IHOCTBIO MPEKPATHTL paboTy KOMaH/b!

IMpounTaiiTe TEKCT, BbIOEpHTE MPABU/ILHBINA OTBET U 3alUIINTe apryMeHThI, 060CHOBBIBAIOLIME BEIOOP OTBETa
YTo SIB/ISIETCS IPU3HAKOM BBIPAOOTAaHHOM KOMaH/HOW CTpaTeruu?

A.Y Kax[Ioro yuacTHHUKa cOOCTBeHHas Lienb

b. KomaHzia nMeeT coryiacoBaHHOe TIOHMMaHHe L{eJId, CII0CO00B paboThl M pacIpe/ie/ieH st OTBeTCTBEHHOCTH

B. Bce 3a/jauul BBINO/HSIIOTCS. CTUXUMHO

I". YyacTHUKH He 0OCY’KZjal0T OrpaHUYeHHsI IPOeKTa

[TpounTaiiTe TEKCT, BbIOEpHTE PABU/IbHBIE OTBETHI U 3alHIINTE apryMeHThbI, 000CHOBbIBarOLI1e BEIOOP OTBETOB

Kakue [ieficTBYS TOMOraroT KOMaH/je BbIpaboTarhb 00LIy0 CTpaTeruto JOCTIDKEHHS Lie/Ty TIPoeKTa?

A. CoBmecTHOe 0bcyeHHe Ljeiell U OrpaHHYeHNH

B. IrHopupoBaHue MHEeHHUsl 4YaCTH yUYaCTHUKOB

B. CornacoBaHue IPHOPUTETOB 1 (GYHKLMH

I". Omnpefenerue 0611iero mogaxoza K pabore

ITpounTaliiTe TEKCT, BbIOEpHTe NPABU/IbHBIE OTBETHI U 3alHIINTe apryMeHThbI, 000CHOBBIBaIOLMe BHIOOP OTBETOB

Kakue ZeificTBUsI PYKOBOJUTEsI KOMaH/bl CI0COOCTBYIOT 3¢ (eKTUBHOM OpraHU3alii COBMeCTHOM paboThbI PU M/IaHUPOBAHKUH MPOEKTa?
A. PacripezienieHvie 3a/ja4 C yueTOM KOMITETEHIUH yUaCTHUKOB

b. YcraHoB/IeHHE CPOKOB MCIIO/THEHUS

B. CokpsITre HH(MOPMALUH 0 PHUCKaX

I". KoopiHaL|sl B3aUMOCBSI3aHHBIX paboT

ITpouwnTaiiTe TeKCT, BEIOEPUTE MPABU/IBHBIE OTBETHI M 3AITHIINTE apryMeHThbl, 000CHOBBIBAIOILHIE BEIOOP OTBETOB

Kaxuie mpr3HaKy CBHZETEBCTBYIOT O TOM, UTO KOMaH/ja AeHCTBYeT Kak efjiHast CHcTeMa?
A. YUaCTHUKHU MOHUMAIOT OOLIIYIO 1ie/b
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b. Pon 11 OTBETCTBEHHOCTD pacrpe/ie/ieHsbl

B. Pemtenust npuHuMaroTcsi 6e3 yyera B3auMocBsiseit

I. JleficTBUsI yUaCTHHUKOB COITIACOBAHBI MEX[y COOOM

[MpouwnTaiiTe TEKCT, BRIOEPUTE MPABU/IBHBIE OTBETHI U 3AITUIIIATE apryMeHThbI, 000 CHOBBIBAIOILE BEIOOD OTBETOB
Kakue 3¢pdeKTs! JaeT KOMaHze COBMeCTHasi pa3paboTKa JIOrM4YeCcKOl MaTpHLIbl IIPOeKTa?

A. ®opmupoBaHye 00I1jero MOHUMaHUs CTPYKTYPHI POeKTa

b. CornacoBaHue pe3y/IbTaToB U MepONPUSTUI

B. UckmoueHne Heo6X0MMOCTH pacripe/ie/ieHus poieit

I". IoBbllIeHKe COITIaCOBAHHOCTY pellleHuiH

IpouuTaiiTe TEKCT U 3aMULINTE Pa3BepPHYThII 000CHOBAaHHBIN OTBET

IMosicHUTe, TTOUEMY 3alllTa IPOEKTHOTO pelleHust TpeOyeT He TOIBKO NpeJiCTaB/IeH s pe3y/bTara, HO U IeMOHCTpAL{H COITIacCOBaHHOM
KOMAaH/IHOH MO3ULUHU.

TTpouuTaiiTe TEKCT U 3aMHULINTe Pa3BepHYThII 000CHOBAaHHbIH OTBET

KomaH/ia poeKTa COCTOMT M3 YUaCTHUKOB C Pa3HbIM YPOBHEM ITOATOTOBKH M Pa3/IMYHbIM OMbITOM. [IpesinokuTe, Kak pyKOBOAHUTENb
MOXKeT OpraHM30BaTh pacrpe/e/ieH’e 3a/la4 TaK, YToObI 06eCreunTh JOCTHKEHHe 1ie/IM TIPOeKTa U COXPaHUThb COITIACOBAHHOCTb
KOMaH/IHOH paboThl.

IpouuTaiiTe TEKCT ¥ yCTAHOBUTE COOTBETCTBHE
YcTaHOBUTE COOTBETCTBHE MEXKY POJbIO U (PYHKLHEH.

1. PykoBoguTenb KOMaH bl
2. AHanmuTHK

3. Koopaunarop

4. VicnonHuTesnb

A. OpraHusyeT B3aUMO/Ie/iCTBHe YUaCTHUKOB U OTC/Ie)KUBAET COITIaCOBaHHOCTh JefICTBUI
b. Beino/HseT KOHKpeTHbIe 3a/ja4y [IPOeKTa B pAMKax CBO€il 30HbI OTBETCTBEHHOCTU

B. ObecrieurBaeT 1oCTaHOBKY LieJieil ¥ IPUHSTHE K/IFOUeBbIX KOMaH/JHBIX pelLleHHH

I". AHanu3upyeT uHMOpPMaLo, TPo6/IeMbl, OTPaHUUEHNs] ¥ BaDHAHTHI pellieHnH
IpounTaiiTe TeKCT U yCTaHOBUTe COOTBETCTBHE

‘YcTaHOBUTE COOTBETCTBUE Mexny ,Z[eﬁCTBPIeM KOMaH/Ibl U ero pe3yjibTaTOM.

1. CoBMeCTHBIH aHa/M3 MPOOJIEMbI

2. O6CcyK/eHe UHTePeCOB CTEHKXO0/IEPOB
3. Pacnipesienienue poseit

4. CornacoBaHue 0011Ie#t 1iemu

A. IToBbllleHUe ONpefie/leHHOCTH 110 OKUJaeMOMY pe3yJibTary

b. [ToHMMaHNe BHEITHUX OKH/JaHUH U BIMSIHUM Ha MPOEKT

B. Pasrpannuenue (yHKLUI U OTBETCTBEHHOCTU

I". ®opmupoBaHye 0011Iero MOHUMAaHUS PHYKUH NPOEKTHON CUTYaL{N
IMpouwnTaliiTe TeKCT ¥ yCTaHOBHUTE COOTBETCTBHE

YcTaHOBUTE COOTBETCTBUE Mexny AEﬁCTBHEM KOMaH/Ibl ¥ €ro Ha3HAaYeHUeM.

1. PacnipesienieHue posieli B BHICTYIIEHUH
2. CoracoBaHue apryMeHTalyn

3. TloArOTOBKA OTBETOB Ha BOIPOCHI

4. TIpencraBneHre UTOTOB IPOEKTa

A. leMOHCTpaLusi JOCTUTHYTBIX Pe3Y/IbTaTOB U JIOTMKU MIPOEKTHOTO pelleHUs

B. ObecrieueHye eAMHON 1 HENTPOTUBOPEYNBON MO3ULIMM KOMaH/[bI

B. TToBbIiIeHHEe TOTOBHOCTH K KCIIEPTHOMY 00CY>KIEHHI0

I". OpraHusanyst yuacTusi KakJ0ro uieHa KOMaH/ibl B 3aliuTe

IpounTaliTe TeKCT U yCTaHOBUTE M10CJ/Ie[J0BATe/IbHOCTh

YcTaHOBUTE NTPaBUIBHYIO IT0C/IE/|0BATeNBHOCTD AeMCTBHM KOMaH/bl IPH BHIPAOOTKe KOMaHJHOW CTpAaTeruy IIpOeKTa:
A. OripefienieHue o61edt tenu

B. Pacnipesienenue poreit

B. CornacoBaHue criocob0B [JOCTI)KEHHST pe3y/bTaTa

I". AHa/M3 UCXOHOM CUTYaLuN

[1. YTouHeHHe OTBeTCTBEHHOCTH Y4aCTHUKOB

IpounTaliTe TeKCT U yCTaHOBUTeE MOC/Ie[J0BaTe/IbHOCTh

B ripoeKTHOI KOMaH/je BO3HHMK KOH(JIMKT M3-3a Tlepepacrpe/ieieHus 3a/ja4 B YC/IOBHSIX CPbIBa CPOKOB. YCTaHOBHTE ITPABU/IbHYO
TM0C/Ie[JOBaTe/IbHOCTD JeCTBUI PyKOBOAUTEISI KOMAH/bI:

A. 3adukcrpoBare pobieMy 1 ee B/IMSIHYE Ha IIPOEKT

B. OpranusoBatsb 06Cyx/eHre IPUUKH KOHPIUKTa

B. CornacoBartk HOBOe pacrpefie/ieHHe 3ajiau

I'. OuenuTs nocaeCTBUS AJIs1 CDOKOB U pe3ysibTara

[1. loBecTH NPUHSATOE pellleHue /10 BCeX yYaCTHUKOB

[TpouuTaiiTe TEKCT, BEIOEPUTE MPABHU/IBHBIN OTBET ¥ 3alIUIINTE apryMeHThI, 060 CHOBBIBAIOLIME BLIOOP OTBETA

UYro B HauOOJIbIIIEH CTEMEHN XapaKTePU3yeT KOMaHHYIO0 paboTy B MpoekTe?

A. BrinosHeHue 3afaHuii 6e3 pacripe/iesieHus posiei ¥ CoriacoBaHus AeiCTBUI

B. CoBMecTHasi /iesiTe/IbHOCTh YUaCTHHUKOB, HarpaB/ieHHast Ha 0CTHKeHHe 0011el Lje/Ti 1Py pacrpe/ie/ieHUH POJel U OTBeTCTBEHHOCTH
B. ITonHast aBBTOHOMHOCTb K&)KZIOTO YYaCTHHKa 0e3 CBSI3U C IPpyruMu

I'. OpueHTalys TONBKO HAa UHAUBH/Ya/lbHbIe Pe3y/IbTaThl
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