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PABOYAS ITPOI'PAMMA AU CHUITVIMHBI
IMPOEKTHBIN MEHE)KMEHT
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3. CTPYKTYPA 1 COOEPXKAHUE JVICIUITJIMHBI
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¢ IIpunoxenue 1. AHHOTaLus paboueii porpamMmbl

o T[Ipunoxenue 2. TexHonoruu ¥ GopMbl 0OyUeHwHst
o [Ipunoxenue 3. PoH/BI OLIEHOUHBIX CPE/CTB



1. IIE/IX OCBOEHUSA JUCHUAITI/INHBI
Llenblo ocBOEHUS AUCLUILINHBI B/IsieTCsl GOPMHUPOBaHUe CIeAyONX KOMIIeTeHLIMM:

YK-2 — CrniocobeH ompefieiaTe Kpyr 3aJad B paMKax [OCTAB/J€HHOW Lie/d M BbIOMpaTh ONTHUMasbHblEe CrIOCOOBI MX peLleHHs, MCXOAs U3
JleliCTBYIOIIMX MPABOBBIX HOPM, UMEIOIUXCSl PeCyPCOB M OrpaHUYeHuH

YK-3 — CrniocobeH 0CyIIIeCTB/ISITE COLMAIBHOE B3aMO/|eHiCTBHE 1 peai30BbIBaTh CBOIO POJIb B KOMaH/je

@DOPMHPOBAHHIO KOMITETEHLIUH CITY)KUT JOCTIIKEHHE CJIE/YIOLIMX Pe3y/IbTaToB 00pa3oBaHus:
YK-2

3HAHUA:

- CyLIHOCTb NPOEKTa Kak CUCTeMbl B3aMOCBSI3aHHBIX LieJIeid, 3a/jau, pecypcoB, OrpaHUYeHuH, pe3y/IbTaToB U YUaCTHUKOB

- OCHOBHBI€ 3Tallbl )KM3HEHHOT'0 IUK/Ia POeKTa U CoZiepyKaHue yIipaBieHueCKUX JeCTBHI Ha Ka)KZIOM dTarie

- IPUHLIMIIBI Lje/IeNolaraHusl, IeKOMIO3ULIMH 3a/jay, T/IaHUPOBaHUs CPOKOB, PeCYPCOB U OKM/IaeMbIX Pe3y/IbTaToB IPOeKTa

- OCHOBHBIE MOZXO/bI K aHA/IM3y 3aMHTePeCOBaHHBIX CTOPOH, PUCKOB, OTPAHUYEHHH ¥ (aKTOPOB BHEILIHEH 1 BHyTPeHHel cpeJibl poeKTa

- MHCTPYMEHTBI MOHUTOPHHIA, OLIEHKH XOfja peasii3aljiy POeKTa U KOPPEKTUPOBKH IPOEKTHBIX pellleHuH;

YMeHus:

- onpe/ie/iATh pobiieMy, Lie/b, 33ia4i ¥ OKK/jaeMble pe3y/IbTaThl POEKTa C y4eTOM 3a/laHHbIX OPaHHUUeHHi U YCI0BUI peanu3aljin

- CTPYKTYPHPOBATh ITPOEKT, BbIJIE/ISATH OCHOBHEIE 3Tambl, paboTHI, PeCypChl, PUCKU U KOHTPOJIbHbIE TOUKH

- pa3pabarbIBaTh [/1aH peasn3aliiy POeKTa, BK/IKoUas pacripe/ie/ieHre 3a/ia4, CPOKOB U HEOOXO/MMBIX pecypcoB

- aHa/lM3MpOBaTh B3aMMOCBSI3H MeXK[Y /IeMeHTaMH ITPOEeKTa, BBIAB/ATH (haKTOPHI, BMSIOIIME Ha ero pean3aljiio, i 060CHOBLIBATH
yIipaB/ieHuecKye pelleHust

- OCYIIIeCTB/ISITh MOHUTOPHHT X07ja IPOEKTa, OLIeHWBATh OTK/IOHEHMs OT I/IaHa U MpeJyiaraTb Mephl 110 KOPPeKTHPOBKe MTPOeKTa Ha Pa3HbIX
Tarax ero KU3HEHHOTO LJUK/Ia;

HABbIKU:

- CTaBUTb LIe/IM U 33/ja4¥ TIPOEKTa B JIOTHKE )KU3HEHHOTO LIUK/Ia

- TUIAaHUPOBATh MIPOEKTHYIO ZIesITe/IbHOCTE C YUETOM CPOKOB, PECYpPCOB, PUCKOB U OXKHZIaeMBIX Pe3y/IbTaToB

- IpUMeHsITh 6a30Bble MHCTPYMEHTbI TIPOEKTHOTO MeHe/DKMEeHTa /ISt aHa/lu3a, CTPYKTYPUPOBAHHUSI ¥ COMIPOBOXK/|EHHUST TIPOEKTa

- IPAMeHSIT 060CHOBAHHbIE pellleHHs] B yCIOBUSX HeonpeZie/IeHHOCTH U OTPaHUMYeHHOCTH PeCypCcoB

- OLIeHMBaTh IPOMEXXYTOUHbIE M UTOTOBbIE Pe3y/IbTaThl IPOEeKTa.
YK-3

3HAHUSA:

- OCHOBHBIE TIPHHIIMITEI OPraHU3aL{i KOMaHZAHOM paboThI B IPOEKTHOM /iesTe/TbHOCTH

- MIOAXO/BI K pacrpefeneHuto posel, GyHKLMI 1 OTBETCTBEHHOCTH B KOMaH/je MPOeKTa

- 0COOEHHOCTY KOMaHHOTO B3aUMOZEHMCTBHSI Ha Pa3/IMYHbIX dTarax KU3HeHHOTO IMK/Ia TIPOeKTa

- MeTO/ibI BBIDAOOTKM KOMaH/HOM CTpaTerny 1 COIMIaCOBaHHsl COBMECTHBIX /IeHCTBUM /I JOCTIDKEHUS [IOCTaB/IEHHOM Lie/n

- OCHOBBI [Ie/I0OBOH KOMMYHHKAalliW, KOOPJMHAL[MY, pa3pelleHHs pa3HOIVIaCMi W Ioffiep>kaHus 3(@GeKTHBHOTO B3aUMOZEHCTBUS B
KOMaH/e;

YMeHus:

- (hopMHPOBATH JIOTHKY COBMECTHOM pPabOThI KOMaH/ibl B COOTBETCTBUH C Lie/IbIO ¥ 33ladaMy TPOeKTa

- pacripefiesisiTh PO U 33/lady MeXX/y YUaCTHHKAaMH KOMaHZIBI C y9eToM UX (YHKIMI U BK/Iaza B OOIHiA pe3yssTaT

- OpraHM30BbIBaTb B3aUMO/|EHCTBHE YYaCTHMKOB KOMaH/bl, KOOPJAWHMPOBAaTb WX JeATe/JbHOCTh W 00ecreunBaTh COIVIACOBAaHHOCTb
ZefcTBUA

- BbIpabarbIBaTh ¥ 060CHOBBIBATH KOMAaH/HYHO CTPATErHIO J0CTH)KEHHs [10CTaB/IeHHOH Lie/

- BBISIB/IATH KOMMYHHKaTHBHBIE M OpPraHW3al{OHHEIe TTP00/IeMbl B paboTe KOMaH/[bI U ITpejyiaraTb Coco0bl X pa3pelleHys;

HABbIKU:

- OPraHU30BbIBaTh KOMaH/HYIO paboTy B IPOEKTHOM /e TeTbHOCTH;

- pacrpe/ieNnsiTh 3a/jauk, KOOPAUHUPOBATh JiefiCTBYSI ¥ KOHTPOJIMPOBATh MCIIOTHEHHE B KOMaH/je

- B/Ia/|eTh HABBIKOM [Ie/I0BOTO OOIIIeHHs, 00Cy K JeHHs U COITIacOBaHUs pelleHrH B Mporjecce KOMaHAHON paboTsl

- BbIpabarbIBaTh KOMaH/[HYI0 CTPaTeruio U MojiepXXUBarh obliiee HarpaB/ieHye /iesiTebHOCTH KOMaH/ibl

- B/a/|eTh HABBIKOM KOHCTPYKTHUBHOT'O B3aUMOZIMCTBUS TIPY pellleHHH TPOeKTHBIX 3a/iau U [JOCTHKeHUH 00IIIero pe3ysisrara.
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2. MECTO AU CIUIVIMHBI B CTPYKTYPE OOII BO

Oucturnnuna IIPOEKTHBIN MEHEKMEHT siBisieTcs AMCLAIIMHOM 06s3aTe/IbHO yacTH 6/10Ka 1 IporpaMMb! TIOATOTOBKH 110
Haripae/eHuto 27.03.02 YnpaeneHue kauecmeom.

CogeprkaHue AUCLIAIUIMHEIL SIB/ISIETCS JIOTMUeCKUM Npogo/bkeHrem aucuuruind: @UJI0OCOPHSA, DOKOHOMMUKA.

CogeprkaHye JUCLAIUIMHEI SIBISIETCS 0€HOB0ﬁ Ansa oceoenus aucuuiuinH: IIOATOTOBKA K ITPOLEAYPE 3AINNTHI U 3AIIIUTA
BBIITY CKHOM KBAJTMOUKAIIMOHHOU PABOTBI.

HpeABapHTeHLHLIe KOMITeTeHLINH, C(bOpMI/IPOBaHHbIE y 06yqa}0Lqeroc51 A0 Hayasia U3yuyeHus JUCLIATINHBIL

¢ OIIK.[-1 — CrniocobeH petats rpod)eccrioHanbHbIe 3a/jaui Ha OCHOBE 3HaHWUH (Ha TPOME)XYyTOYHOM YPOBHE) SKOHOMHYECKOH,
OpraHK3allMOHHOM U yTpaBieHYeCKOW TeOprr

e YK-10 — CrniocobeH mprHUMaTh 060CHOBaHHBIE IKOHOMUUECKHE PEIIeHHsI B Pa3/IMUHbIX 00/1aCTsIX )KU3HEJesATeTbHOCTH

e YK-2 — CnocobeH ompe/ensTh KPyT 3afad B paMKax MOCTABI€HHOM 11e/Td U BbIOUpaTh ONTHUMAa/IbHbIE CIIOCOOBI UX PELIeHHs], UCXOMsI U3
IIeMCTBYIOIIMX TIPABOBBIX HOPM, UMEIOLIMXCS PeCYPCOB M OrpaHUYeHUH

o YK-5— CriocobeH BOCTIPUHUMATh MEXXKY/IBTYPHOE pa3HooOpa3ue 06I11ecTBa B COLMAIbHO-UCTOPHYECKOM, ITHUECKOM U (QUI0COPCKOM
KOHTEKCTax
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3. CTPYKTYPA N COJEPXXAHUE NVCHUIIVINMHBI

OO6i1jast TPY0EeMKOCTb JUCLIUMIIAHBI COCTaBsieT 3 3.e., 108 u.

3.1. CopepxaHue (AUAAKTUKA) AUCLUIUIMHBI
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Paspen 1. IIpoeKTHBII MeHe/UKMEHT H MPOEKT KaK C/I0KHasA cucTeMa. [ToHsATHe MPOeKTa U ero OTINYMs OT
4 8 rnpovecca 1 orepayuoHHo esTebHOCTH. TIpU3HAKK NPOEKTA KaK C/IOKHOM cHcTeMbl. JKH3HeHHBIH LMK 14 4 2 2 10 10 8
npoekra. Jloruka Project Cycle Management. B3aumMocBsi3b Lie/ieid, pecypcoB, OrpaHHueHHid, yuaCTHUKOB U
Pe3y/LTaToB NPOeKTa. Bujibl IPOEKTOB: MPOCTOl, CIIOMKHBIH, KOMILICKCHBIA.
Pa3pen 2. TIpoeKT B cicTeme noTpeGHOCTeH, CTpaTeryii  orpaHndenmii. [poekT Kak oTBeT Ha npobemy,
NOTPeBHOCTD W/IM BO3MOXKHOCTb. AHAJIM3 BHILIHEro U BHYTPEHHEro KOHTeKCTa npoekra. Crpareruueckue u
4 8 OpraHM3al{MOHHBIe OrpaHHueHHs. Kpurepuy KauecTsa NpoeKTa: akTya bHOCTb, Pean3yeMoCTh, 10 0 0 0 10 10 8
Ppe3y/LETaTMBHOCTE. COIVIaCoBaHMe IPOEKTA C Lie/IAMH OPraHM3aLi i HHTePeCaMu Cpefbl. Yuer
MHCTHTYLJHOHA/ILHBIX W OPraHM3aLIMOHHBIX YCIOBHIA pea/n3aLin.
Paspen 3. UjeHt p 3aHHTepec CTOPOHBI, NP M CHCTeMHbIe
4 8 B3auMOCBs3H. VleHTHUKALMs IPOEKTa KaK Tarl )Ku3HeHHoro 1ukia. Stakeholder analysis. Anam3 10 0 0 0 10 14 14
MHTEPeCOoB. B/msiHUs 1 0KUZjaHMi yuacTHUHKOB. Problem analysis. [Toctpoenue fepesa npo6iem. [TpuumtHO-
C/Ie/ICTBEHHbIE CBSA3M U CHCTEMHBIE UMocCTH. O) 11e/IeBBIX TP 1 0} )B.
Pa3pien 4. DopMyIHPOBaHHE NIPOEKTA: 11e/IH, CTPATErHs M JIOTHKA H3MeHeHHii. [Tepexog oT npo6iem K
4 8 yessiM. Objective analysis. Jlepeso Leneit. Strategy analysis. BoiGop npoexTHoii crpareruu. OnpefeneHue 10 0 0 0 10 14 12
rpaHuL| mpoekTa. JIOrHKa H3MeHeHwHil: KaK AeHCTBUs IPOeKTa BeAyT K pesybraram. CormacoBaHue rjefieii
KOMaH/Ibl X TIPOEKTa.
Paszpen 5. Jloruyeckas paMKa NPoeKTa Kak HHCTPyMeHT npoekTupoBanus. [Toustne Logical Framework
4 8 Approach. Jlornueckas paMka Kak HHCTPYMEHT CTPYKTypHpoBaHHs nipoekra. Intervention logic. ITokasarenu n 10 0 0 0 10 16 8
MCTOUHHMKH BepUGHKaLH. JIONyIIeHNs U BHEIIHHe yC/I0BHS. B3anMOoCBs3b 1e/ieil, pe3y/ibTaroB, MeponpHsaTHiA
u poB. Jloruueckasi paMKa Kak Cpe/ICTBO COr/IacoBaHUsI i
Pasjienn 6. [L1aHHpOBaHKeE C/IO)KHOIO NPOEKTA: 3aBHCHMOCTH, CPOKH, pecypchl, puckh. [lepexog or
4 8 TTOTHYECKOi PaMKH K TUTaHy peanusaiui. I1ian MeporipusTyit. [lnan pecypcos. Kanenjaproe riaHipoBaHue. 10 0 0 0 10 16 12
CeteBoii rpadMK, KpUTHUECKHii TyTh. MaTpHija 3aBMcHMOCTeii 3a71au. OlieHKa pecypcoB H Gropkera. Basopbiit
pHCcK-aHama3. TTPOEKT Kak CHCTeMa B3aMMOCBSI3aHHbIX OrPaHHYEHHA.
Pas3jie;1 7. MOHHTODHHT ¥ yIIPaB/IeHHE OTK/IOHEHHAMH B CIOKHBIX P0eKTaX. MOHUTOPHHT KaK (yHKIs
4 8 TMPOEKTHOTO yTpaB/ieHHst. Pa3uune MOHHTOPHHT, 0630p, oljeHKa. [ToKa3aTe/ i Xofia M Pe3y/bTaTa MpoeKTa. 1 0 0 0 1 12 18
AHanmi3 OTKIoHeHHii. ClieHapuy PasBUTHS MPOEKTa. [IPHHATHE KOPPEKTHPYIOLIMX PeLIeHHH.
WHpopmaroHHast 6a3a MOHHTOPHHTA. TIPH OTK u
Pasjienn 8. OnieHKa, yCTOHYHBOCTD H 3aIHTa IPOEKTHBIX pertenHii. OleHKa Pe3y/IbTaToB MPOeKTa.
Kpurepnu 3¢ (eKTHBHOCTH, YCTOHUMBOCTH H JKM3HECTIOCOGHOCTH npoekTa. CBsi3k pe3y/bTaTos, 3hdeKTos u
4 8 JIO/ITOCPOYHOH YCTOHYMBOCTH. AHa/M3 JIOCTHXHUMOCTH Liesieii poekTa. YueT BHewHMX (akTopos n 11 0 0 0 11 8 10
JloMyliieHHid. DKCrepTHast apryMeHTalisi IPOeKTHOro peterust. ITpezcTaBieHie n 060CHOBaHKe MPoeKTa
Tiepe/| 3aHHTEpec c
Pasjien 9. 3anguTa npoekTa. B Teuenne cemecTpa 0GyuarolMecs BBIMOMHAIOT MPAKTHUECKHe 3a/IaHKs B
CoCTaBe MPOEKTHBIX KoMar, [10 HTOram KaXi0ro MpaKTHYeCKOro 3aHsITHs KOMaH/ia MO/{rOTaBIHBAeT 1
npe/ICTaB/AeT ClIaki| C pelieHHeM MOCTaB/IeHHOM 3a/jauk. VITOroM OCBOGHHS IMCLMITMHbI AB/ACTCS
4 8 pa3spaGoTaHHbIi KOMaH/{HBbIi MPOEKT. 3allyTa MpoeKTa MPOBOAMTCS B ABYX (OpMaXx: yCTHAsl Pe3eHTaLus 1 22 0 0 0 22 0 10
MiCcbMeHHOe 0(hOpMIIeHHe MPOeKTa 10 1aG/IoHy, reniem. [Tpu
YUMTBIBAIOTCS KAYeCTBO MPOEKTHOTO peliieHHs, 060ck Th TIPECT Marep; "
3¢ dekTHBHOCTL i paGoTEI.
Bcero 3a 8 cemectp 108 4 2 2 104 100 100
Bcero no aucuunanne 108 4 2 2 104 100 100
3.2. AyquTOpPHBIH NPaKTHKYM
Ne O6wem, ayj.
Homep 1 HaMMEeHOBaHHUe pa3jiesia JUCHUITUHbI Tema NMPAKTHYeCKOro 3aHATUSA
n/n 4acoB
1 Pa3,qen 1. HpOeKTHbIﬁ MeHEeDKMEHT U IPOEKT KaK C/I0KHast AHanu3 TUTIOB TIPOEKTOB: HpOCTOﬁ, CJIO’KHBIH, 2
cucrema. KOMI1/IeKCHBIH
Bcero 3a 8 cemecTp 2
3.3. CamocrosTenbHas padora cryaenra (CPC)
Ne Homep u HaumeHOBaHue Oobem,
Conep)l(alme yqeﬁﬂoro 3ajdHUA
n/n pa3je/sia JUCHUTI/TUHBI 4yacoB
Paznen 1. TIpoeKTHbIA I/I3y‘{I/ITb OCHOBHbI€ TIPU3HAaKU MPOEKTA U ero OT/IMYKMA OT rpoLecca u TEKyLuEﬁ AesaTe/IbHOCTH,
A P ITIpOaHa/IM3MPOBATh IPHYMePhI IIPOEKTOB PA3HOI'0 THUIIA. HO,E[FOTOBI/ITB 3ajaHue 110 OoripeJe/IeHUIo
1  |MeHe[KMEHT U NPOeKT Kak o o M 10
IIPOEKTa KaK C/JI0’)KHOU CUCTEMBI C BbIZIeJIEHHMEM ero Liejier, OorpaHhuueHrnr, Yy4aCTHUKOB U
CJIOXKHasI cuctema.
pe3ynbTaToB.
IIpoaHa/M3UpPOBATh MTPUMEPHI TPOEKTHBIX CUTYAL[|Ui C TOUKW 3PEHUS aKTyabHOCTH
Pasgen 2. TIpoekT B cucteme p pe PHUMEDLI TP Tyar 13p Y ?
o - HOTPE6HOCTQI/I, CTpaTernyeCKux OpueHTHPOB U OrpaHUYEHHH. ,qua60TaTb MaTrepHrasbl

2 |morpebHOCTeM, cTpaTeruii u . 10

OrDaHMYeHHil TIDAKTHY€CKOI'0 3aHATHUA U IIOATOTOBUTH C/Iauv/ MTpe3eHTalumn C 000CHOBaHVEM AKTya/IbHOCTU U
p : KOHTEeKCTa BbI6paHHOFO TIpOeKTa.
Pa3,qen 3. I/I,l[eHTI/ICIJI/IKaL[I/IH HpOBeCTI/I AOHOHHHTEHbeIﬁ dHa/IU3 3aMHTepeCOBAHHBIX CTOPOH, UX UHTEPECOB 1 B/IUAHUS Ha

3 TIPDOEKTAa: 3aHTepeCOBaHHbIe |TIPOEKT, a TAKXKe YTOUHUTh HPOGJ'[EMHOE TioJie mpoeKTa. ,E[OPBGOTE[T]) pe3y/ibTaThl MPaKTHU4YeCKOro 10
CTOPOHBI, l'[pOGf[eMbI n 3aHATHUA U TIOATOTOBHUTH cnaﬁ/:[ Tpe3eHTaluu C KapTOﬁ CTeﬁKXOH,qepOB, AepeBoM np06neM )28
CHUCTeMHbIe B3aMOCBS3H. TIPUYHMHHO-C/IeJCTBEHHBIMU CBA3AMUA.

V3yuuTh nipuMepsl OpMYTUPOBAHUS Lieield U CTpaTeruii MpoeKTa, CONoCTaBUTh BO3MOXKHbBIE
Paspen 4. ®opmynpoBaHue Y pHMepEI opMysHp o u P P ?
BAPUAHTHI TIDOEKTHBIX DeIleHnH. ﬂOpaﬁOTaTb Marepuasibl IIPAKTUUECKOTr'0 3aHATUA U
4 |mpoekTa: Lje/id, CTpaTerus u o o . o . 10
- TIOATOTOBUTL C/1av/l Ipe3eHTaluu C iepeBoM LieJieu, BbI6paHHOI/I CTparerveun u Jorukou
JIOTYKa U3MEHEHHH. o
HW3MEHEHUU TIPDOEeKTa.
M3yunTh npuMepsbl IOTUYeCKUX MATPUL] U YTOUHUTD CTPYK’ COOCTBEHHOTO TIPOEKTA B JIOTHKe
Paspen 5. Jloruueckas pamika e}i]eﬁ (:‘BPJ'ILTa['l)'OB MepOTIpUATHI ﬁoﬁa%}"reneﬁ u onpylyueTyHE}I;I [opaborars 3 pa}me
5 |mpoekTa KaK MHCTPyMEHT N » Pesy: » Meporip ’ A . ~0P A ’ o 10
BBITIO/THEHHOE Ha MPAKTUYEeCKOM 3aHATHH, U TIOATOTOBUTH C/lav/ Ipe3eHTalkuu C JIOTH4YeCKOru
TIPOEKTUPOBAHMUA. -
PaMKOU IIPOEKTa.
Pazpen 6. IlnanupoBaHue [MpopaboTars KaieHAapHyt0, PeCYyPCHYIO U PUCK-OPUEHTHPOBAHHYO COCTABJISIFOIINE TIPOEKTa,

6 CJIOXKHOI'O TIpOeKTa: U3yUWTh [PHUMepPhI CeTeBOro IJIaHWPOBaHUS U pacripe/ie/ieHrs1 peCcypCcoB. HOP&GOT&TL 10
3aBUCUMOCTH, CPOKH, Pe3y/IbTaThl IIPAKTUYECKOTO 3aHATHSA U TIOATOTOBUTH cnaﬁ,q Tipe3eHTalUuu C CeTeBbIM FpadJI/IKOM,
pecypcChbl, pUCKH. OCHOBHBIMHU 3aBUCUMOCTAMH, peCypCaMU U PUCKaMHU IPOEKTa.

W3yunth nMpuMepbl MOHUTOPHHTA TTPOEKTHOM JlesATeTbHOCTH, aHa/Th3a OTKIIOHEHUH 1
Paspgen 7. MOHUTOPUHT U ¥ PHUMED o P P A i
KOPDPEKTUPYIOIINX NerCTBHUH. ,quEl6OTElTb Marepuasibl IPAKTUYECKOro 3aHATUA U MOATOTOBUTH
7  |ynpaBieHHe OTK/IOHEHUsIMU B o 11
C/1lau/i Ipe3eHTaluu C NpeajoKeHUIMH 10 MOHUTOPUHI'Y ITPOEKTA, IT0Ka3aTe/IAM KOHTPOJIA U
CJIOXKHBIX TIDOEKTax.
BO3MO)XHBIM CLI€HAaPUAM pearrvpoBaHWs Ha OTK/IOHEeHM.

8 Pa3;[en 8. O].[eHKa, I/IBY‘H/IT]: T10AX0AbI K OLIEHKe B(b(beKTI/IBHOCTI/I, yCTOI‘/‘I'-{PIBOCTI/l W >)KU3HECITOCOOHOCTH TIPOEKTHBIX 11

yCTOﬁHHBOCTb U 3a1iyra pemeHI/Iﬁ, a TakXKe IIpruMepbl 3KCHEPTHOI>1 OLIeHKH ITPOEKTOB. ,Z[Opa60TaTI) MaTepurasbl IIpOeKTa u
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MIPOEKTHBIX PeIlleHHH. TMIOZITOTOBUTS CJIalifl TIPe3eHTALNH C OLIeHKOM pe3y/bTaToB, YCTOHUMBOCTY U I1EPCIIEKTUB
nanbHelLel peanu3aLuy NpoeKTa.

3aBepIINTH KOMIUIEKCHYIO 0pabOTKy BCeX MaTepHasioB IIPOEKTa, ITOATOTOBUTh UTOTOBYIO
pe3eHTaLMI0 1 0(OPMUTH POEKT M0 111a6/I0HY, BblJaHHOMY IperiofiaBaresneM. CornacoBaTb

9 |Pa3gen 9. 3auura npoekra. o 22
BHYTPH KOMaH/[bl CTPYKTYPY BBLICTYIUIEHHS], pacripe/iesieHHe posieii 1 GrHaIbHYIO
apryMeHTall{I0 IPOEKTHOIO PelleHMtsI.
Bcero 3a 8 cemectp 104

4. @OPMBbI KOHTPOJISA OCBOEHUSA JUCIIUIL/INHBI

TeKylHii KOHTPOJIb YCIIEBAEMOCTH CTY/EHTOB NPOBOJUTCS B JUCKPETHBIE BPEMEHHbIE MHTEPBasIbl B CJIEAYIOLIUX hopMax:
[IMarHOCTHYeCKast paboTa;
3a/1aHue;
Mpe3eHTarus;
TeCT.

ITpoMeKyTouHas aTTecTalus IIPOBOJUTCS B hopMax:
3aver.

5. YYEBHO-METO/IMUYECKOE Y TH®OPMAI[MOHHOE OBECIIEUEHHE
JACHUIIAHBI

5.1. OcHOBHas nUTepaTypa No AUCLUIIMHE:

1. . VInHOBalMOHHBIN MeHepKMeHT. MockBa: FOpaiit, 2022, 311. pec.

2. . YnpasneHue kadectBoM. IIpaktrkym. Mocksa: FOpaiit, 2022, a:1. pec.

3. A. . Banaiuos, E. M. Porosa, M. B. TuxoHoBa. . YnpaBieHue npoekramu. Mocksa: FOpatit, 2020, 351. pec.
4. A. Y. CremmH. . YripaBnenue rpoekramu. CII6.5I'TY "BOEHMEX" um. /1. ®. YctuHoBa, 2016, 45 3k3.

5. A. T. 3y6. . Ynpasnenue rnpoektamu. Mocksa: FOpaiit, 2020, a:1. pec.

6. B. B. Xonoaxosa. . Ynpae/jieH1e MHBECTULIMOHHBIM NpoekToM. MockBa: FOpaiit, 2021, s51. pec.

7.B. C. Abpamos, C. B. A6pamog. . Ctparernueckuii MmeHemxment. Mockga: FOpaiit, 2021, 351. pec.

8. E. A. CnupuzioHoBa. . YnipaB/ieHre UHHoBaLMsaMHU. MockBsa: FOpaiit, 2020, a11. pec.

9. M. b. llludpus. . Crparernueckuii MeHemxmeHT. Mocksa: FOpaiit, 2022, a51. pec.

5.2. [lononHuTebHas TUTepaTypa 1o JUCLIMIVIMHE:
He TpebyeTcsi.
5.3. Tlepuosuueckue U3aHus:
1. HaykoéMKue TeXHOOTHU.

5.4. TlepeueHb pecypcoB MH(OPMALIOHHO-TeIEKOMMYHHUKAIIMOHHOM ceTy "VIHTepHeT", He0OXOJUMBIX /1J1s1 OCBOEHUS ANUCLIUTUIMHEI,
9/IeKTPOHHBIE OUOMTHOTEUHBIE CUCTEMBI:

1. https://international-partnerships.ec.europa.eu/system/files/2023-12/methodology-aid-delivery-methods-project-cycle-
management-200403_en.pdf;

. https://cmls-global.com/wp-content/uploads/2021/07/Project-Management-A-Systems-Approach-to-Planning-Scheduling-and-
Controlling.pdf;

. https://malenezi.github.io/malenezi/SE423/Books/Project%20Management%20Institute%20-
%20A%20Guide%20t0%20the%20Project%20Management%20Body%200f%20Knowledge%20(PMBOK%20Guide)%20%E2%80%93%20
Project%20Management%?20Institute%20(2021).pdf;

N

w

4. https://urait.ru/bcode/583111 — 3y6 A. T. YripaB/ieHue mpoeKTaMu — U3yuarhb OHjaiH. «FOpaiiT»;

5. https://urait.ru/bcode/582619 — Banamos A. V. YripaBnieHue [TpoeKTaMi — H3ydaTh OHJIaiH. « OpaiT»;

6. https://urait.ru/bcode/589651 — T'opbamiko E. A. Yripas/ieHue npoekTaMmu — U3ydath OHIakH. «FOpaiT»;

7. https://urait.ru/bcode/582972 — Ilonos C. CTpaTernueckuil MeHePKMEHT: aKTya/IbHBIN KypC — M3y4aThb OH/aiH. «HOpaiT»;

8. https://ftp.idu.ac.id/wp-content/uploads/ebook/ip/ BUKU%20MANAJEMEN%20PROYEK/02949.pdf;

9. https://urait.ru/bcode/566727 — CrpuzoHoBa E. A. OCHOBBI HHHOBALJUOHHOH JeSITeIBHOCTH — M3y4aTh OH/IalH. «FOpaiiT»;
10. https://www.litres.ru/book/aleksandr-ostervalde/postroenie-biznes-modeley-nastolnaya-kniga-stratega-i-6147994/?

utm_medium=cpc&utm_source=yandex&utm_campaign=categories_nonfic_genre_biznes_book+dsa%7C708160248&utm_term=-
autotargeting%7C205732248606&utm_content=1904531188597440144&aud=1&cat=12&etext=&Ifrom_processed=1299118126
— TlocTpoenue 6usHec-mopesneii. HactonbHasi KHura cTparera U HoBatopa, Anekcanap OcrepBaibiep — KyIUTh U CKauaTh
kuury B b2, epub, pdf Ha JIutpec;

11. https://urait.ru/bcode/569604 — CriupugoHoBa E. A. Co3zaHue cTapTanoB — u3yuarb OHIalH. «FOpaidT»;

12. https://yourhomeworksolutions.com/wp-content/uploads/edd/2020/09/A-Stakeholder-Approach-to-Strategic-Management-1.pdf;

13. https://urait.ru/bcode/582407 — Abpamos B. C., A6pamos C. B. Crparernueckuii MEHe[)KMEHT — M3yJaTh OHJIakH. «FOpaiT»;

14. https://narfu.ru/upload/medialibrary/8c9/guide-to-the-logical-framework-approach_a-key-tool-to-pcm.pdf?
ysclid=mnpt8msyvj163627728;

15. https://pgm-online.com/assets/files/lib/books/grey.pdf;

16. https://yabs.yandex.ru/count/WoGejl_zOoVX2LdPOhKOOFDjiRxcUWN2NbS0J3DngKI10d40LRvY OtkmRivaXuFK8P9S8w2V8kdAd2VIVN
ILGZ9I8PLYHeKVTgvRK-
dJxi4aH7ITSW4YQdpAPNUqVh86bHJRr1f95bd10af217H8 A6aH4Mg3Xd9g9TcK6y83Lb9q3000YAnX3GYoOga9BHZ1qpPf00B0JqS3PM
HIG7NGmX67GSJI30yV7nyldHOJgNS3uNq0IcWBOImEI1Mre1IMW_Uq0hGUI1sLe3MWpUpOhGUI9KLeFNOoKS1MW-
Si0OhGUk1qLO3M0oUhOhGUEFKeGEk1axO0BSnO4BY Shucu5SHceRacxd2xjDxLtOHhPWNZb20y YNWDyyno5z04RFLOAU220yS0C3X(
ThInUjc_m5bxWW31-
Vp3PC_stnjl4oRVUa4S0CuWOrS_vIrTeJSnwHAgs512Z6fqchO1g0BuAMTm5SacNQ_HEIGPrOAMbTP3aOPBqgsozT93iaQA8rTwbm_21jlell
UONH_wNvZFojHIa03BB50HycMFcqajXkU-whkkqcHctDKFqN4hYwDrpAVdIMt-brKTd7V 1b-
hOjpPD_69fPen_J7fo0ulFldF_YZ5zaNgmKiZ6_uuniJxi-bkposZ_P9iNivRFUwrxoRDxYjKOb9UueOns-
CfWhbKgbKA2DOIRoY VOZtLM1H1394WGN_8t0i-
zWssPkhOfeBs1cCINNmLpHOHBNCI7z1grZhcgSD3MAOPswtUj Y Ey4SMu5nklcl6SsIHVL0iZhm12d3FwA9SoONZHLXfQofa040~2?
etext=&from=&q=&baobab_event_id=mnptk463pr;

17. https://oceanofpdf.com/authors/john-d-sterman/pdf-business-dynamics-systems-thinking-and-modeling-for-a-complex-world-
download/ — Just a moment...;
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18. https://www.oecd.org/content/dam/oecd/en/publications/reports/2021/03/applying-evaluation-criteria-
thoughtfully_45a54ea7/543e84ed-en.pdf.

CoBpeMeHHbIe TIpoecCHOHabHbIE 6a3bl JaHHBIX:
1. https://rusneb.ru — HanjponaneHast ieKTpoHHast 6ubmioreka (HOB);
2. https://cyberleninka.ru/ - Hayunas a5eKTpoHHas 6ubnuoreka «KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - ITonmHOTeKcTOBas 3/mekTpoHHast 6ubmioTeka Poccuiickoro doHza GyHAaMeHTanbHbIX
HCC/IeJOBaHUM.
VHpopMarMoHHbIE CIIPaBOYHBIE CUCTEMBI:
1. Texskcrept — VIH($OPMAaLMOHHBI MOpPTas TEXHUUECKOTO peryarpoBanus: HopMsl, paBuia, craHAapTel PO;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B/l TOCToB co6CTBeHHOI reHeparuu
BI'TY "BOEHMEX" um. []. ®. YcTuHoBa;
3. http://www.consultant.ru/- KoncynsrantIIntoc- “HGOPMAaLMOHHBIN 110PTas MpaBoBoOM MHGOPMALIKK.
5.5. [TporpaMmmHoe 0becrieueHue:
He TpebyeTcsi.

5.6. HbopManoHHBIe TeXHOJIOTHH:

B3anMozielicTBHe ¢ obyuarompmucs nocpeacrsom SVOC Moodle BI'TY «BOEHMEX» um. [1.®. YcTuHOBa.
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6. MATEPUAJIBHO-TEXHUYECKOE OBECITEYEHUWE JUCHHAILI/INHBI

6.1. JIeK1I{UOHHBIE 3aHATHUA:

crenrajan3vupoBaHHbIe Tpe6OBaHI/Iﬂ 1o OﬁOpy,ELOBaHI/IIO OTCYTCTBYIOT; ayJUTOPHA C MMOCAJO0YHBIMH MeCTaMHU [0 KOJIM4YeCTBY
CTyA€HTOB; NOCKa.

6.2. [IpaKkTHUeCcKHe 3aHATHS:
1. ITpoekTop.

6.3. ITpouee:

1. pabouee MecTo IpernofaBare’isi, OCHallleHHOe KOMITBFOTEPOM C JJOCTYIOM B VIHTepHeT;
2. paboure MecTa CTYZ|eHTOB, OCHAIIleHHbIe KOMITLIOTEPAaMH C JOCTYIOM B VIHTepHeT, npeAHa3HaYeHHbIe /7151 paboTHI B
3/IeKTPOHHOM 06pa3oBaTe/IbHON cpefie.
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TIpunoxenue 1
K paGoueii NporpaMme JJMCLHILIHHBI
IIPOEKTHBIVI MEHE/DKMEHT

AnHoTanus paGoueil mporpaMmsl

Iuciuriia TIPOEKTHBI MEHEDKMEHT sBiseTcs QUCHUIVIMHON ofs3aTebHON wacTu 6i0ka 1 mporpammbl
MOArOTOBKY MO HampaeseHuto 27.03.02 YnpaeneHue kauecmeom. [ucuymuiHa peanusyercsi Ha ¢akyasTete b BasoBoe nH)xeHepHOe
obpasosanre BI'TY "BOEHMEX" um. [I.®. YcruHoBa Kadenpoit B6 Crparernueckoe yrpaBieHHe BbICOKOTEXHOIOTHYHBIMA
TNIPeJTPUATUAMH.

[ucuunivHa HalesieHa Ha GOpMUPOBaHHe KoMnemeHyuli:
YK-2 CriocobeH omnpeiesisiTe KPyT 3a/ja4 B paMKax MOCTABJIEHHOW LIe/IM U BbIOMPATh OMTHMA/IbHbIE CTIOCOOBI X PEIleHHs], UCXOAs U3
JIeCTBYIOLIMX MTPABOBBIX HOPM, UMEIOLLIMXCST PECYPCOB U OrPaHUUEHHIA;
YK-3 CriocobeH 0oCy1ecTB/IsATh COLMabHOEe B3aUMO/IeHCTBHE U Peajli30BbIBaTh CBOK) POJIb B KOMaH/e.

Cogiep>kaHye AUCLUIUIMHBI OXBaTbIBaeT KPYT BOIIPOCOB, CBSI3aHHBIX C YIIPaB/ieHHeM IPOeKTOM KaK CJIOKHOM CHCTeMOH, BK/TIOUaroIiei
B3alMOCBsI3aHHble 1€/, YYaCTHUKOB, DeCypchbl, OFpDaHMYeHHUs, PUCKU U pe3y/bTaThl. B paMKax AMCLMIUIMHBI pacCMaTpUBAlOTCS
MOAXOABl K aHa/IM3y J>KU3HEHHOTO LMK/Ia IPOeKTa, IJIaHMPOBAHMIO, KOOPAMHALMM pabOT, MOHMTOPHHIY, OLieHKe M TPHHSTHIO
yTIpaB/ieHUeCKHUX pelleHHil B YCIOBHSX HeorpefiesneHHOCTH. Ocoboe BHUMaHHe yAe/seTcs BbISAB/IEHHUIO CHCTEMHBIX B3aUMOCBsi3ed 1
(hakTOpOB, BIMSIOLIMX HA YCIEIIHOCTb Pealn3alliy IIPOeKTa.

IIporpamMoii AUCLUILUINHBI [IPeJyCMOTPEeHbI Clleflytoliye BHALI KOHTPOJIS:

TeKy1uii KOHTPOJIb YCIIEBAEMOCTH CTY/AEHTOB NPOBOJUTCS B JUCKPETHBIE BPEMEHHbIE MHTEPBa/Ibl B CIEAYIOLIUX HopMax:
e JauarHocthyeckasi pabora;

* 3ajaHue;
® TIpe3eHTaLys;
® Tecr.

IIpoMe)xyTouHas aTTecTamMsi POBOANTCSA B hopmax:
e 3aueT.

OO61asi TPYLOEMKOCTh OCBOEHHMS AUCLIMIUIMHBI CcOCTap/sieT 3 3.e., 108 u. TIporpamMMoii AMCLMIUIMHBI [IPeJyCMOTPEHbI JIeKIIHOHHbBIE
3aHATHSA (2 4.), TpaKTHUYeCKHe 3aHsTHs (2 4.), camocTosiTesbHas pabora crygenTta (104 u).
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TIpunoxenue 2

K paGoueii NporpaMme JMCLHILIHHBI
IIPOEKTHBIVI MEHE/DKMEHT

TEXHOJIOTUN U ®OPMbI OBYUYEHUSA

PekoMeH/AI[UHU M0 0CBOEHUIO JUCLUIIMHBI VTS CTyAeHTa

TpyAOEMKOCTb OCBOEHHsI AWCLUMIUIMHBI cocTapisieT 108 4., U3 HUX 4 4. ayfUTOPHLIX 3aHATHH, U 104 4., OTBeZleHHBIX Ha

CaMOCTOsITe/IbHY0 PaboTy CTy/ieHTa.

PeKOMeHL[aL[I/II/I 0 pacripe/je/ieHuro yqe6H0ro BpeéMeHHU I10 BUJaM CaMOCTOsITe/TbHOM paGOTbI H pasjenaM JUCHUIIIUMHBI

TIpHBeE/IeHBI B Tab/uLie.

KOHTpO/b OCBOEHMs AWCLIMIVIMHBI TIPOM3BOJAMTCS B COOTBETCTBUM C Ilo/ioXkeHHeM O TeKyleM, pyOeXHOM KOHTposie

ycrneBaeMOCTU U HpOME)KyTO‘-IHOﬁ arTecTaljun oquanmecs;.

@DOopMBI KOHTPOJISL ¥ KPUTEPUH OLIeHHBAHMS TIPHUBE/EHbI B IPHIOXKeH!H 3 K Paboueli mporpamme.

11

Hammesosanue paGoTs! Pexomenpyemas TpyRoeMKOCTb,
JIMTeparypa yac.
Pa3pen 1. IIpoeKTHBIN MeHe/PKMEHT U MPOEKT KaK C/I0XKHasi CHCTeMa.
. IHHOBaMOHHBIH
13y4nTh OCHOBHBIE IIPU3HAKU NIPOEKTa 1 ero OTVIMYKS OT IpoLiecca U TeKylei MeHe/PKMeHT: MockBa:
/lesITeNIbHOCTH, NTPOaHaIU3UPOBaTh IPUMephl IIPOEKTOB pa3Horo tumna. I1oarotToButh FOpaitr, 2022 (1-3) 10
3a/laHyie 110 OMpe/ie/leHUI0 TIPoeKTa KaK C/I0KHOM CHCTeMBI C BblZje/IeHUeM ero Liesei, A.T. 3y6. . YnpasneHnue
OrpaHUYeHHNH, YUaCTHUKOB U Pe3y/IbTaToB. npoekTtamu: Mocksa:
FOpaiiT, 2020 (1-3)
HToro no pasgeny 1 10
Paspen 2. IIpoeKT B cHCTeMe OTPe0HOCTeH, CTpaTernii U OrpaHHYeHHH.
TTpoananu3upoBaTh IPUMephl IPOEKTHBIX CUTYAL[UH C TOUKH 3DeHUst aKTyaIbHOCTH, M. B. IlTudpus. .
roTpebHOCTEH, CTpaTernyecKuX OPUEHTHPOB U OrpaHrYeHHH. [lopaboTaTh MaTeprartbl Crparernueckui 10
[IPaKTHUeCKOro 3aHsTHsI U NOATOTOBUT CJIaii[| Ipe3eHTaL{u ¢ 060CHOBaHUEM MeHe/pKMeHT: MockBa:
aKTya/bHOCTH ¥ KOHTEKCTa BbIOPaHHOTO TTPOEKTa. FOpaiit, 2022 (2)
Wroro no pasgeny 2 10
Paspen 3. UpeHTHHMKALHA IPOEKTA: 3aHHTEPECOBAHHbIE CTOPOHBI, IP00/IeMbI M CHCTeMHbIe B3aHMOCB3H.
. B. C. A6pamos, C. B.
[TpoBecTH [JONOIHUTE/IbHBIM aHa/IU3 3aMHTePeCOBAHHBIX CTOPOH, UX MHTePeCoB U A6pamos. .
BNUSTHUSI HA TIPOEKT, a TAK)XKe YTOUHUTb poO/1eMHoe MoJie poekTa. JJopaborars .
pe3yJibTaThl IPAKTUYeCKOr'0 3aHATHUs U TIOATOTOBUTh C/1aii/| Ipe3eHTaly C KapToi CTpaTEFPI'fECKHI/I . 10
CTeHKXO//IepoB, [epeBoM 11pobsieM 1 IPUUMHHO-C/Ie[CTBEHHBIMH CBSI3SIMHU. MEHE/DKMENT: Mockea:
FOpaiit, 2021 (3-4)
HToro no pasgeny 3 10
Paspen 4. @opMy/IMpOBaHHe POEKTA: Iie/IH, CTPATerus M JI0rMKa H3MeHeHHH.
. " B. C. A6pamos, C. B.
13yunth nprMepsl GOpMy/IUpPOBaHUS Lie/lell U CTpaTeruii IpoeKTa, COoCTaBUTh AGpamos
BO3MOXKHBIE BaPHAHThI TPOEKTHBIX pelieHui. [lopaboTars MaTeprasibl MpakTHYeCKOro Cr aTEFI/I‘{eéI.(]/II‘/‘[ 10
3aHATUS U TIOJTOTOBUTB CJIaii[] TIpe3eHTaL|H C lepeBOM Liefeld, BbIOpaHHOM cTparerueii 1 p . .
JIOTHIKOI M3MEeHeHUH ITPOeKTa. MEHEIDKMERT: Mocksa:
FOpaiit, 2021 (4)
HWroro no paspeny 4 10
Paspen 5. Jlornueckasi paMKa Ipo0eKTa KaK HHCTPYMEeHT NPOeKTHPOBaHMsl.
A. T. 3y6. . YripaBienue
VI3yunTh MPUMeEPbI JIOTUYeCKHUX MaTPHL] U yTOYHUTb CTPYKTYPY COOCTBEHHOrO IpoeKTa B|  IpoekTamu: MockBa:
/IOTHKe 1jeJield, pe3y/IbTaToB, MEPOTIPUATHH, MOKa3aresield v fonyieHuid. Topaborats FOpatiT, 2020 (5) 10
3a/laHyie, BBIMIO/IHEHHOE Ha MPaKTU4eCKOM 3aHSITUY, U MOATOTOBUTH C/1ali/i Ipe3eHTaluu €| . YTIpaB/jieHHe KadyeCTBOM.
/IOTHUeCcKOl paMKOH ITPOEKTa. INpakTrkym: Mocksa:
FOpaiit, 2022 (5)
Hroro no pasgeny 5 10
Paspen 6. IlnanupoBanue C/I0)KHOr0 NPOEKTa: 3aBUCHMOCTH, CPOKH, PeCypChl, PUCKH.
A. W. CrewuH. .
YrpaB/ieHVe NpoeKTaMu:
CII6.BT'TY "BOEHMEX"
TTpopaboTaTh KajeHJapHy0, peCypCHYIO U PUCK-OPUEHTHPOBAHHYHO COCTaBJISFOLLIe . T, ®. Yerurosa, 2016
NPOEKTA, M3yUHTh PUMEpbI CETBOTO IUIAHUPOBAHUS H PACTIPE/ie/IeHHS! PeCypCOB. ®) ’ 10
TopaboTarh pe3y/IbTaThl IPAKTHUYECKOrO 3aHSTHs U MOATOTOBUTh CJIalifl Mpe3eHTaLuH C A. 1. Banamos, E. M.
ceTeBBIM IpaMIKOM, OCHOBHBIMU 3aBHCUMOCTSIMH, PeCYPCaMU U PUCKaMHU ITPOEKTa. Porosa, M. B. THX0HOEA. .
YrpaB/ieHVe NpoeKTaMu:
Mocksa: FOpaiit, 2020 (6)
HNroro no paspeny 6 10
Paspes1 7. MOHMTODHHT U yNPaB/ieHHe 0TK/I0HEHHSIMH B C/I0KHBIX IIPOeKTaXx.
B. B. Xonogxoga. .
YnpasneHue
VI3yunTh IpUMepbl MOHUTOPHHTA MPOEKTHOM /|esTe/IbHOCTH, aHa/IM3a OTKJIOHeHUH 1 VHBECTULIMOHHBIM
KOpPEeKTUPYIOIMX JeiicTBUH. [lopaboTaTh MaTeprarsl MPAaKTUUeCKOTO 3aHATUS U npoekToM: Mockga: 1
TI0Z[TOTOBUTE C/IAJ TIpe3eHTaL{iH C IIPe/IOKEHISIMU 110 MOHHUTOPHHTY TIPOEKTa, FOpaiit, 2021 (7)
roKa3aTesisiM KOHTPOJISI M BO3MO)KHBIM CLieHapUsIM pearupoBaHMsl Ha OTK/IOHeHUs]. A.T. 3y6. . YnpasneHue
npoekTtamu: Mocksa:
FOpaiit, 2020 (7)
HNroro no paspgeny 7 11
Pa3pen 8. OneHKa, yCTOWYMBOCTE M 3al[UTa NPOEKTHBIX PelleHuH.
VI3yunTh MOAXO/BI K OLieHKe 3()(peKTUBHOCTH, YCTOHUMBOCTH U KM3HECIIOCOOHOCTH E. A. CnupujioHoBa. . 11
MPOEKTHBIX PelleHHH, a Takke IPUMepbl SKCIIePTHOH OLieHKH NpoeKToB. [lopaboTath YIpaB/ieHe MTHHOBALMSIMU:
Mareprasbl IPOeKTa U MOATOTOBUTH CJIaif] IPe3eHTALUY C OLeHKOM pe3y/bTaroB, Mocksa: FOpaiit, 2020 (8)
YCTOMUMBOCTH U NIEpPCIIEKTUB JasibHeiell pean3aliy poekTa. A. T. 3y6. . YripaBnenue
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npoekTtamu: Mocksa:
FOpaiir, 2020 (8)

Wroro o pasgeny 8

11

Pa3gen 9. 3amuTa npoekra.

3aBepILINThL KOMITIEKCHYIO J0pab0TKy BCeX MaTepHasoB MPOEKTa, MOArOTOBUTh
MTOrOBYIO NPe3eHTaLMI0 ¥ OQOPMUTH TIPOEKT T10 IIab/IOHY, BbIJAHHOMY
nperiogaBaresieM. CoryiacoBaTb BHYTPY KOMaH/bl CTPYKTYPY BBICTYIIIEHHS],
pacripefiesieHre posiei ¥ GpUHAIBHY0 apryMeHTal|o MPOeKTHOTO PeleHus.

E. A. CnupusioHoBa. .
YIpaB/ieHe MTHHOBALMSIMU:
Mockga: FOpaiit, 2020 (9)
B. B. Xonogxkoga. .
YnpaBneHue
VHBEe CTULIMOHHBIM
nipoekToM: Mockaa:
FOpaiir, 2021 (9)

22

Wroro no pasgeny 9

22

12
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TIpunoxenue 3
K paGoueii NporpaMme JJMCLHILIHHBI
IIPOEKTHBIVI MEHE/DKMEHT

®OH/] OHEHOYHBIX CPEJICTB

CDOHA OLIEHOUHBIX CPe/ICTB, ITO3BOJIAOLIME OL[EHUThL pe3y/IbTaThbl oﬁyquI/m 1o AaHHOﬁ AUCHUIIIMHE, BKIIFOUAOT B cebst:

e JauarHoctuueckasi pabora

* 3a3jaHue;

e TIpe3eHTaLs;
* TecT;

® 3ayeT.

Kputepuu oneHuBanus

Juarnocruueckas padora
[uarsoctryeckasi pabora npoBoguTcst B popme tecta B SMUOC Moodle:

* TIpU NPaBU/ILHOM OTBeTe MeHee ueM Ha 60% BOMpPOCOB - He aTTecTaLus;
* IIpM NpaBUILHOM OTBeTe Ha 60% Borpocos u 6Gosiee - aTTecTauys.

3asanue
Ha rpakTruecKoM 3aHSTHH CTY/eHTbl 00beJUHSFOTCS B KOMaH/p! 110 3-4 uest. [Toc/ie 3TOro KoMaH/ie BblAaeTCst 3aiaHue A1si
petteHust. [1py pellleHnH 3a7iaHKsl KOMaH/[a MOJKET TTOJTy4UTh MakcuMy 10 6astoB. B 3aziaHue eCTh HECKO/IBKO KPUTEPHEB:
- KOPPEKTHOCTb OTpe/ie/ieHHst TUIIa MHHOBALMY U OT/IMUM# OT N300peTeHust/ YTy LleHus;
- BbIJle/IeHYe [IeHHOCTH JJIs1 T10JIb30BaTesIst U U3MepuMoro 3¢ ekTa;
- JIOTMIKA apryMeHTaL{l{ Ha [IpUMepe Kefica, UCTI0/b30BaHHe TEPMUHOB KOPPEKTHO;
- aKKypaTHOCTb O(OpMJIeHNS (CTPYKTYPa, SCHOCTB).
[IIkasa oLjeHMBaHKS BBIIVISUT CIeAYIOLIMM 00pasoM:
- 9-10 6an0B: CTYAeHT HauboIee MOJHO MPOAHaTN3UPOBaJl MaTepyarl, NpyBes yoeAuTe bHble apIyMEHTHI 110 CBOei MO3WLINHY, YETKUH
BBIZ|e/TWJT TUTT MHHOBALMK /3()(peKT/MeTPHKY; 3a/laHHe BBIOTHEHO
- 6-8 6an/IoB: B 11e7I0M BCe BEPHO, HO €CTh MPO0Oe/IbI/HEesICHOCTb B METPHKAX WU JIOTHKeE; 3a/laHHe BbITIOTHEHO
- 3-5 GasI0B: Marepuas MpoaHaIM3UPOBAH YaCTUUHO, MHOTO OOIIUX CJI0B, c/iabast CBsi3b «1pobieMa—athdeKT»; 3a/jaHre BbITOIHEHO
- 0—2 Hanna: HeBepHO/He BBHINIOTHEHO.

IIpesenTanusa
Ha npakTruecKux 3aHATHSIX CTy/|eHTbl paboTaloT B KOMaHZaxX U TPe/CTaB/ISIIOT pe3y/bTarhl 3aHaThs B 1-2 crakigax
ripe3eHTalyy. I1o mecTy TeMaM JUCHUIIIMHBI KOMaH/[a/CTyZieHT MoKeT Habpats MakcumyM 20 6asioB. Criaiizjpl pe3eHTaluy
OLIeHMBAOTCSI 10 TOMY, HACKOJIbKO ITy60OKO KOMaH/ja mpopaboTasia BOIPOChH! 3a/jaHusi M KOPPEKTHO NMPUMeHN/Ia MHCTPYMEHT/ThI TeMbl, a
TaK)Ke CMOIVIa KPaTKO M /I0Ka3aTe/IbHO TIPeZiCTaBUTh Pe3y/bTaT U OTBETHTh Ha YTOUHSIONIHe BOITPOCHL. OlieHKa BBICTaB/IsIeTCs B Oasiax
Y yUYUTBIBAeT MO/IHOTY, 000CHOBAaHHOCTb ¥ KaueCTBO Ipe/CTaB/IeHNs] Pe3y/IbTaTa.
Kpurepny oljeHHBaHUs TIpe3eHTAL{H Ha NIPAKTHKe:
- ITonHOTa ¥ COOTBETCTBHeE 33ZlaHHIO (eCTh Bce TpebyeMble 371eMeHTBI 110 11ab/IoHY).
- O60CHOBAHHOCTH (BBIBOZBI OMHPAIOTCS Ha [aHHbIe/(aKThl: THTEPBBIO, HAO/IOEHHsI, PACUETHI, ICTOYHHKH).
- KoppekTHOCTb IpUMeHeHUs! UHCTPYMEHTa .
- KauecTBo ripesicTaBieHus (JIOTHKa, SICHOCTh, BU3ya/lbHast aKKypaTHOCTh, COOJTIOfieHre TaliMIHTa).
- OTBeThI Ha BOMPOCHI (TIOHMMaHKUe U apryMeHTal|ys pelLleHuid).
Pacnipezienienrie 6a/u1oB IO TeMaM:
Tema 2 — 3 6annoB
Tema 4 — 3 6anios
Tema 5 — 4 6annos
Tema 6 — 4 6annos
Tema 7 — 3 6annoB
Tema 8 — 3 Ganios
IIkana oLjeHUBaHUS:
O1ieHKa BBICTAB/IsIeTCS TI0 Ka4eCTBY apTedakTa ¥ KOPOTKOH 3amuThel (1-3 ciiafiza + oTBeTH!I).
- 3-4 6asna — 3aJaHue BBITIONHEHO MOHOCTBIO, JIOTHKA sICHasl, eCThb [JaHHbIe/060CHOBaHNe, HHCTPYMEHT NPUMEeHEH KOPPEKTHO,
OTBETHI YBepeHHbIE.
- 2 6aJI/IOB — TOUTH MOTHOCThIO, eCTh 1—2 HeZouéTa (He XBAaTaeT YaCTh JAHHBIX/0(hOPMIIeHHs/apryMeHTa), HO pe3y/bTaT pabounii.
- 1 6asa — BBITIOJIHEHO MHHMMAJIBHO [JOCTaTOUHO: apTedakT eCTh, HO MHOTO ODLMX C/I0B/MaJIo J0Ka3aTe/bCTB, YacTh 3/IEMEHTOB
yIIpollleHa.
- 0 6asnI0B — He czaHo / rpy60 He COOTBETCTBYET 3a/jaHHIO.

HWrtorosast arTecTarys (3aljTa UTOrOBOTO ITPOEKTa) IIPOBOAUTCS B JopMare 3allUThI IPe3eHTALMH C OTBETAMH Ha BOITPOCHI
niperiozaBaresisi (20 6asioB).

JToTTyCK K 3allyTe UTOTOBOTO MPOEKTA: CTYAEHT JOIyCKAeTCs K 3alliiTe MPY BBITIOJIHEHHH BCeX 3a/JaHHH 110 TeKyLeMy U
MIPOMe)XXyTOYHOMY KOHTPOJTIO (TeCTbl, KelC-3a/jaua, [ie/0Basi Urpa, C/aifpl npe3eHTaLyu). MUHHUMa/IbHOE KOMuecTBO 6anioB, KOTopoe
CTYAEHT MOXeT Habparh [J0 3aILUThl HTOTOBOTO ITPOEKTA, YTOObI MOIyYHTh 3aueT - 40 6anioB. MakcuMyM 3a TekyLiyto paboty — 45
6as1oB. TakKe CTYZ€HTbI IOCETHBLLIME BCe JeKLMOHHbIE U PAKTHUeCKUe 3aHATHS MOTYT MOJTyUYNTh JOMOHUTENBHO - 5 6asios.

K 3amure JoIyCcKaroTCs TOMBKO CTYZIEHTH, ¥ KOTOPBIX:

- 3aKpbIThI 00s13aTesibHBIE TeCThI (cAaHbl B Moodle),

- HabpaHo > 40 1o BceM 3aZlaHusM 3a JUCLUTUIVHY.

KpuTepuu oLieHUBaHUsI UTOTOBOH 3aluThl ripoekTa (20 6asiioB):

OrjeHrBaHHe MTPOBOAUTCS 110 5 Kputepusim (0—4 6asiia Kaxplii):

- [Tpobniema u otrpeburesns (0—4 6amia): uéTko chopMymrpoBaHa mpobiema, OrpeAesiéH MoIb30BaTe/b/CerMeHT, eCTh MOATBeP)KAeHIHe
(KOHTaKTbI/UHCANTBI).

- Pertienue 1 HHHOBALIMOHHOCTH (0—4 Gasia): MOHATHOE pellieHue, CBSI3b «I1P06/IeMa-IPOAYKT», OXKUAaeMblit 3)PeKT/L{eHHOCTb.

- [poekrHast peanyemocts (0—4 6ania): rian paboT, pecypcsl, PUCKH, yripae/seMocTsb (Agile-yorvka).

- IlpopyKTOBasi cTpareryst U BbIXOZ Ha PhIHOK (0—4 6asia): cerMeHT, MO3ULMOHUPOBaHHe, KaHaslbl, TU/I0T/IAPTHEPCTBA, METPUKH; YUET
«00yueHus ciyxeHno» (beHedunap/3¢ddeKT) Mpy HaTNUKH.

- KauectBo npe3senTauuu u oteethl (0—4 6aa): CTpyKTypa, sICHOCTb, COO/MIOAeHHe BpeMeHH, apryMeHTHPOBaHHbIE OTBETHI.

[IIkasa oueHMBaHMs 3auéta (20 6asioB):

- 16-20 6as1710B — BBICOKHIA YPOBEHb: TIPOEKT MMPOpaboTaH, apryMeHTaLust yoeauTebHa, OTBEThbl YBEDEHHbIE.

- 12-15 6a10B — /{0CTAaTOYHBINA YPOBEHb: TIPOEKT B 11eJIOM KaueCTBEeHHBIH, eCTb OT/e/IbHbIe Hel0UETEL.

- 8-11 6anI0B — HEJOCTaTOUHBIN YPOBEHB: BHITOIHEHO (OpMasibHO, ciabast JOKa3aTebHOCTb/IOT KA.

- 0—7 6annoB — Hey70BIeTBOPUTENIBHO: POEKT He COOTBETCTBYeT TpebOoBaHMSM M/TH He 3alliUIIEH.
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Tect
TecroBble 3afianus 1o Temam (30 Bonpocos)
I_IEIII)Z TIPOBEPKA ITOHUMAaHHKA K/TFOUEeBbIX I'[OHS{TI/IFI, MeTO/I0B U JIOTUKU ITPUMEHEHWUA UHCTPYMeHTapus JUCLATIIUHBI.
OueHuBaHue (3a TECT CTYeHT MOXeT TOJIYUHTh MakCUMyM 15 6ansoB):
90-100% mpaBU/IbHBIX OTBETOB - 15 6aios
80-89% - 14 6anna
70-79% - 13 6anna
60-69% - 12 6anna
50-59% - 11 6ann
<50% - 0 6anoB

3auer

3aueT 1o AUCLMIUIMHE BbICTaB/IsIeTCs Py Habope He MeHee 60 6asIIOB 10 pe3y/bTaTaM TeKYILero ¥ IpOMeKyTOUHOTO
KOHTDOJIS.
Tlpu pesysbrare Hike 60 6aIOB CTYAEHT MOMYUAeT «HE 3auTeHO». B 3TOM ciiyuae y CTy[eHTa eCTb BO3MOXKHOCTb C/IaTh 3aUeT B
(hopmare yCTHBIX OTBETOB Ha BOIPOCHI 110 yueOHOMY MaTepuaity JIEKIIMOHHBIX 1 MPAKTUUeCKUX 3aHATUH NPerofaBaTesio B CDOKH,
yCTaHOBJIEHHbIe Kadepoii/ripenosaBarenemMm
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4 8 Pasgen 1. [IpoeKTHBIH MeHe/PKMEHT U MPOeKT 14 4 7 > 10 10 8 3azanme
KaK C/I0)KHas cucrema.
4 8 Paspen 2.ul'IpoeKT B cuCTeMe morpedHoOCTeH, 10 0 0 0 10 10 8 |Mpesesramms
cTpaTeruii 1 orpaHHYeHHH.
Pa3zpaen 3. UaeHTHdUKanus NPoeKTa:
4 8 [3aMHTepecoBaHHbIE CTOPOHBI, MPO0/IeMBI U 10 0 0 0 10 14 14 |IIpe3eHTauus
CHCTeMHbIe B3aMMOCBA3H.
4 8 Paspen 4. @opmy/iMpoBaHue TIPOeKTa: L/, 10 0 0 0 10 14 12 |Tipesesraums
cTpaTerus v JIOTUKa H3MeHeHUH.
4 8 Paspen 5. Jlornyeckasi paMKa NpoeKTa Kak 10 0 0 0 10 16 8 |Mpesesramus
HHCTPYMeHT NPOeKTHPOBaHHS.
Pa3zpen 6. IlnaHupoBaHue C/10)KHOTO
4 8 |mpoekra: 3aBHCHMOCTH, CPOKH, PeCypcChbl, 10 0 0 0 10 16 12 |IIpe3eHTauyus
PHMCKH.
4 8 Paspen 7. MOHMTOPMHT U yIIpaB/ieHHe 1 0 0 0 1 12 18 |Mpesesrramms
OTK/IOHeHHSIMH B C/IOKHBIX IIPOEKTaXx.
4 8 Paspen 8. Onenka, YCTOHUHBOCTD M 3aLHTa 11 0 0 0 11 8 10 [Tpe3eHTanys,
NPOEKTHLIX PelleHHH. Tecr
4 8 |Pa3pen 9. 3amurTa npoexra. 22 0 0 0 22 0 10 |IIpe3eHTauus
Bcero 3a 8 cemecTp 108 4 2 2 104 | 100 100
Bcero no gucyuninHe 108 4 2 2 104 100 100
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OueHOYHbIe MaTepHaJbl M0 JUCLUIIIHHE IMPOEKTHBIN MEHE/DKMEHT

YK-2 - CnocoGeH onpedensinb Kpyz 3a0au 8 pamMKax nocmasaeHHoll yeau u eploupams onmumasabHble CnocoGbl UX peuteHusl,
ucxo0s u3 OelicmeyoWuX Npaeoebix HOpM, UMeIOUUXCS Pecypcos U 02paHuyeHutl

Ne 1  TIpouuTaiiTe TEKCT U 3alHUILKTE Pa3BePHYThIA 000CHOBAHHBIN OTBET
B Xogie peanu3auuy MpoeKTa BbISICHUIOCh, UTO OJHA U3 K/TIOUeBbIX 3a/iay BHIIIOJIHEHA B CPOK, HO ee pe3y/bTar He
COOTBETCTBYET IOTPeOHOCTSM IiesieBoi rpymiisl. OOBSICHUTE, TIOUeMy B JAaHHOW CUTYaL{{ HeJlb3sl OTPaHUUHTHCS TOJIBKO
KOHTPOJIeM Ka/leH/JapHOTO TI/IaHa, U NPeZIOKKUTe yIIpaB/leHueCKoe pelleHue.

No 2 TlpouuTaiiTe TEKCT U 3allUIINTe Pa3BepPHYThI 060CHOBaHHBII OTBET

ITosicHUTe, TIOUEMY OLleHKa YCTOWYMBOCTH IIPOEKTHOTO pellieH!s IB/IseTCsl HeoOXOANMOM YacThiO yTIpaB/eHHs! IPOEKTOM Ha
3aBepIIaoIIeM STarle )XU3HeHHOT0 [IUK/IA. YKaKUTe He MeHee TPeX apryMeHTOB.

Ne 3 TIpouwuTaiiTe TEKCT U YCTaHOBHUTE COOTBETCTBUE
YcTaHOBUTe COOTBETCTBUE MeXK/y UHCTPyMEeHTaMU U UX Ha3HaueHHeM.

1. Kapra crelikxo/zepoB

2. [lepeBo npobrem

3. lepeBo Leneit

4. Jlornueckasi marpuria (LFM)

A. OrnipesienieHrie IPUYMHHO-CJIE[ICTBEHHBIX CBsI3eli HeraTUBHOM CUTyaLiuu
b. CTpykTypupoBaHue Liefeii, pe3y/bTaToB, IOKa3aTe/lel 1 JONMyLeHHi MpoeKTa
B. BeisiB/ieHYe 3aMHTePeCOBaHHbIX CTOPOH, X UHTepPeCOB U B/IUSIHUS
I. IIpeo6pa3oBaHue 1POBIEMHOM CUTYALK B CUCTEMY L{EJIEBBIX OPHEHTHPOB
Ne 4 IlpouuTaiiTe TEKCT U yCTAaHOBUTE COOTBETCTBHE
YcTaHOBUTe COOTBETCTBHE MeX/y BUJIOM aHajr3a U ero pesyabTaToM.

1. AHanu3 cTekxos/epoB
2. AHanu3 ipobriem

3. AHanu3 uenei

4. Ananus cTpaTeruu

A. BeI60p NpeAnouTHTensHOr0 BapUaHTa IIPOEKTHOTO PelleH st
B. OnpezienieH1ie HHTepeCOB U B/IMSIHUSL YYaCTHUKOB
B. ®opmMupoBaHHe HepapXUH >KeJlaeMbIX COCTOSHUN
T. BblsiB/IeHYe IPUYMH U CIEACTBHI IPOO/IEMHON CUTYyaLu
Ne 5 IIpouuTaiiTe TeKCT U yCTaHOBUTE M10C/Ie/|0BaTeIbHOCTh
YcTaHOBHUTE NTPABU/IBHYIO [T0C/TEJ0BATeIbHOCTD IeMCTBHUM ITPH ()OPMY/IHPOBAHHUY MPOEKTA:
A. BriOOp TIPOEKTHOM CTpaTeruu
B. Ananu3 npobsiem
B. ®opmynupoaHue Lienei
I". OnpefenieHne OXXUZlaeMbIX pe3y/bTaToB
II. OripezienieHe MepPOTIPUSITHI MPOEKTa
Ne 6 TIpouuraiiTe TEKCT U yCTaHOBUTE COOTBETCTBUE
YcTaHOBUTe COOTBETCTBHE MeXK/y KpUTepHeM OLieHKH NPOeKTa U ero cofepkaHueM.

1. D¢ dexTHBHOCTD

2. YcToiuuBoCTb

3. Pe3ynbTaTUBHOCTD
4. )KusnecrnocobHocTb

A. CriocobHOCTb TIPOeKTa COXPaHSTh MOIOKHUTeNbHbIE 3((deKThI 0C/Ie 3aBepIleHNs aKTHBHOH (a3sbl
b. CTeneHs J0CTYDKeHHsI TOCTAB/IEHHBIX 1{e/Iell M Pe3y/IbTaToB
B. CooTHollleHre NO/TyUeHHbIX Pe3y/bTaToB U UCTIOIb30BAHHBIX PeCypCoB
I. Crioco6HOCTB TIPOEKTHOTO periieHust (PyHKLMOHUPOBATE M PAa3BUBAThCSI B PEATBHBIX YCIOBUSIX
Ne 7  TIpouwTaiiTe TEKCT U YCTaHOBHTE MOC/IeA0BaTebHOCTD

B npoekTe BbISIBIEHO CyllleCTBEHHOE OTK/IOHEeHHe 110 CPOKaM BBIIOHEHUsI OJHOM U3 KPUTUYeCKUX 3a/iau. YCTaHOBUTE
TIpaBUJIbHYIO MOC/Ie/i0BaTeIbHOCTD /IeHICTBUN PYKOBOZUTES IIPOeKTa:
A. CkoppeKTHpoBaTh I/IaH IpoeKTa
b. IIpoaHanu3upoBarh BIMsIHAE OTK/IOHEHUsI Ha CBsi3aHHbIe 3aJja4d U pe3y/IbTaThl
B. IIpuHATH yripaBieHueckoe pellleHUe M0 Mepepacipe/ie/leHui0 PecypcoB
I". 3admKCHpOBaTh OTK/IOHEHHE B CHCTeMe MOHUTOPHHTA
. OLeHUTb PUCKU BTOPUUHBIX MOC/IeACTBUN
Noe 8 TlpouwurTaiiTe TeKCT, BbiOepuTe paBUJIbHBINA OTBET U 3alUILKMTe apryMeHTbl, 000CHOBBIBAIOLL1e BBIOOP OTBeTa

Kakoi1 371eMeHT JIOruuecKol paMKH OTpaykaeT TO, 10 KaKUM TNpU3HaKaM MOKHO CYZUTb O JOCTH)KeHUH pe3y/bTaTa poeKTa?
A. [onyujeHus

b. TTokasarenu

B. Meponpusrus

I". Pecypcel

Ne9 IIpouwTaiiTe TeKCT, BbIOepHTe NPABU/IBHBINA OTBET U 3alMILNTE apryMeHThbI, 000CHOBBIBaIOLIME BLIOOP OTBeTa

YTo SIB/JISIETCSI OCHOBAHUEM JI/Is BBIOOpa MPOEKTHOM CTpaTerun?
A. CnyuaiiHoe pellieHHe yYaCTHUKOB
B. AHanmu3 nipo6iieM, Lje/ieid, OrpaHUYEeHHH U JOCTYITHBIX peCypCcoB
B. Tonbko 06beM pUHAHCUPOBAHUS
I". TonnbkO MHEHUe PYKOBOJUTEISI
Ne 10 TIpouuTaiiTe TeKCT, BbiGepuTe MPaBU/ILHBIN OTBET U 3allMILKTE apryMeHThI, 000CHOBbIBAOIIIe BEIOOD OTBETa

Kakoe 13 pyBeleHHbIX YTBeP)K/IeHHI Harbosiee TOUHO XapaKTepu3yeT MPOeKT Kak 0ObeKT yrpas/ieHus?

A. TIpoekTt npeficTaBiisieT cO60i TOBTOPSIFOLLYIOCS /i€ Te/IbHOCTb, BBITNIOTHSEMY!O 10 3apaHee YCTaHOB/IEHHOMY perlaMeHTYy.
B. IIpoekT npezcrasnsieT c060¥ OrpaHUUEHHYO 110 BPeMeHH [|esiTe/IbHOCTD, HallpaB/IeHHY0 Ha JOCTIKeHNe YHHUKAIbHOTO
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Ne 11

Ne 12

Ne 13

Ne 14

Ne 15

YK-3 -

Ne 1

Ne 2

Ne 3

Ne 4

Ne 5

Ne 6

pesy/IbTara B yC/IOBHSX OTPAHHUYEHHH T10 PecypcaM, CPOKaM U COfePIKAHHIO.

B. TIpoekT npejcTaBisieT co60i HCKIOUUTENBHO (PMHAHCOBBIH J1aH OpraHU3aLiiu.

T. IIpoexT nipefcraesieT co60¥ JiF060# BY/, KOJUIEKTUBHOM paboTh! 63 yCTaHOB/I@HHOM T1eJTH.

TIpouuraiite TeKCT, BbIOEpPUTE MTPABU/IBHBINA OTBET U 3AMHUIIIKATE aPryMeHTbI, 000 CHOBBIBAIOIIME BEIOOD OTBETA

KakoBa 0CHOBHasI 11e/lb MOHUTOPHHI'A TIPOEKTa?

A. ¥YBenuveHue unc/ia y4aCTHUKOB KOMaH/bl

B. HabrozeHue 3a X0[ioM peanu3aliii MPOeKTa, BhISIBIIeHHe OTK/IOHEHUH U MPUHATHE KOPPEKTUPYIOIUX PelleHHiH
B. 3ameHa 1TpoeKTHOTO I171aHa HOBBIM 6e3 aHasv3a IIpUUMH

T". Vick/mounTebHO 0)OpMIIEHHE HTOTOBOTO OTYeTa

IpounTaiiTe TeKCT, BbIOEpHTE MPABHU/IbHBIE OTBETHI U 3alTUIINTE apryMeHThI, 000CHOBBIBAOLIME BEIOOP OTBETOB
Kakwue (akTopbl HeOOXOANMO YUNTBIBATH P 000CHOBaHHMM aKTyalbHOCTH ITPOEKTa?

A. TloTpe6HOCTH 1ie/IeBOM TPYTIITBI

b. BHelHre 1 BHyTpeHHHe OrpaHUYeHMsI

B. JInuHble NpejIouTeHNs! OGHOTO YUaCTHUKA KOMaH/bI

I". CTpaTernueckye OpMeHTHPhI OpraHU3aLuy

HpO‘{IATElfITE TEeKCT, BbI6EPI/ITE TpaBUJIbHBIE OTBETHI U 3allUILINTe apryMeHThI, O60CHOBBIBEI}OU.[I/IE BLIﬁOp OTBETOB

Kaxue 3/1eMeHTbI OTHOCATCS K MJIAHUPOBaHUIO C/IOKHOTO TIpoeKTa?

A. OrmipefienieHrie 3aBUCHMOCTeH MeXX/y 3afilauaMu

b. PacripesienieHre pecypcoB

B. ®opmMupoBaHye KaneH/apHOro IjiaHa

T". BeI60p TMUHBIX CHMIATHH PYKOBOZUTEIS POEKTa

ITpounraiiTe TeKCT, BEIOEpHTe TIPaBU/IbHBIE OTBETHI 1 3aITUILNTE apryMeHThbI, 000CHOBBIBAIOLIHe BBIOOP OTBETOB
Kakue XapaKTepPHCTUKHU ITO03BOJIAOT PACCMAaTPUBAThL ITPOEKT KaK CJIOXKHYIO CHCTEMY?
A. Hanuuuie B3alIMOCBsI3aHHBIX 3JIEMEHTOB

b. Hammuwe €IUHCTBEHHOI'0 Yy4aCTHHUKaA 6e3 BHeIIHeH cpeabl

B. BiusiHue v3MeHeHUi B OHOM YaCTH IIpOeKTa Ha [Jpyrue 31eMeHTbl

I'. Hamuue OFpaHI/IquI/Iﬁ " HeoIlpeae/IeHHOCTH

IIpounTaiiTe TeKCT, BbIOEpHTE MPABHU/IBHBIE OTBETHI U 3alIUIINTE apryMeHThI, 000CHOBBIBAOLIHE BEIOOP OTBETOB
Kakue snemeHTbI BK/IIOUAeT JIorMuecKasi MaTpuLia poexra?

A. Ilemm 1 pe3y/nbTaThl

B. INoka3arenu ¥ UCTOUHUKU NIPOBEPKU

B. Jonyujenus

T'. JInyHble XxapaKTepPUCTUKU yUaCTHHUKOB IIPOeKTa

O6ocHy¥iTe BBIOOP.

CnocobeH ocyujecmensims coyuasabHoe 63aumodelicineue U peasu308bléaimb CE010 PO/b 8 KoMaHoe

ITpounTaiiTe TEKCT ¥ 3aMHUIINTe Pa3BepHYThII 000CHOBAaHHBIN OTBET

KomaHzia mpoeKTa COCTOUT M3 YUaCTHHKOB C Pa3HBIM YPOBHEM IOJTOTOBKH U Pa3/IMUHBIM OmbITOM. [IpesiokuTe, Kak
PYKOBOZIUTE/Ib MOXKET OPraHH30BaTh pacrpe/ie/ieHye 3a/iau Tak, YToObl 06eCIeunThb JOCTIDKEHNE Lie/Ii TPOeKTa U COXPaHUThb
COI/IaCOBAHHOCTb KOMaHJHOM paboThl.

TpounTaiiTe TEKCT U 3aMHUILINTE Pa3BePHYTHI 000CHOBAHHbIN OTBET

TTosicHuTe, TIOYEMy 3alljiTa MPOEKTHOTO pelileHus TpebyeT He TOJIbKO TPe/CTaB/IeHNs] Pe3y/IbTaTa, HO 1 eMOHCTPALuU
COIVIaCOBaHHOM KOMaH/HOH MO3ULMH.

I[TpouwnTaiiTe TEKCT ¥ YCTAaHOBHTE COOTBETCTBHE
YcTaHOBUTE COOTBETCTBHE MEXY AeHCTBHEeM KOMaH/bI ¥ er0 Ha3HaueHHeM.

1. PacripesiesieHye posieii B BLICTYIUIEHUM
2. CorylacoBaHue aprymeHTaLu

3. IToAroroBKa OTBETOB Ha BOMPOCHI

4. TIpeacraBieHye UTOTOB NIPOEKTa

A. leMoHCTpaLys AOCTUTHYTHIX Pe3y/IbTaTOB U JIOTUKU MPOEKTHOTO pellleHNs
b. ObecrieueHvie ejUHOMN 1 HEPOTHBOPEUUBOM MO3ULIMK KOMaH/bI

B. IToBbIiIeHre TOTOBHOCTH K 9KCIIEPTHOMY 0OCYKIeHHIO

T'. Opranusanysi yuacTysi KaKZ[0ro uieHa KOMaH/ibl B 3alljuTe

TIpouutaliTe TeKCT U yCTaHOBUTe MOC/Ie/J0BaTeNbHOCTh

YcTaHOBHTe NPaBUIBHYIO T10C/IEA0BATE/IBHOCTD JleCTBUI KOMaH/[bI TIPY BEIPAaOOTKe KOMaHZHOW CTpaTeruy rpoeKTa:
A. Ornipenenenue obredt teu

b. Pacripesenenve poneit

B. CornacoBanue crioco60B JOCTHKEeHHs pe3yibTara

I'. AHanM3 UCXOAHOM CUTyaLn

[I. YTouHeHHe OTBeTCTBEHHOCTH yUaCTHUKOB

TIpouuraiiTe TeKCT U yCTaHOBUTe N0C/Ie/J0BaTeNbHOCTb

B npoekTHOI KOMaH/ie BO3HUK KOHQUIMKT M3-3a Ilepepacipe/ie/ieHus 3a7iad B YCIIOBHSIX CPbIBa CPOKOB. YCTaHOBHTE
TIPaBU/IBHYIO T10C/Ie/[0BATeIbHOCTD AeMCTBUM PYKOBOAUTE/ISI KOMAH/ABL:

A. 3aduKcrpoBarh 1pobsieMy 1 ee BIMSIHUE Ha TPOEKT

B. Opranu3oBarh 00Cy)XfieHre IPUUHH KOH(IUKTA

B. CornacoBaTh HOBOe pacrpe/ieieHue 3a/au

I'. OueHuTs NOC/IEACTBUSA [J1s1 CDOKOB M pe3y/bTara

[. JToBecTu NpUHSTOE pellleHye /10 BCeX y4aCTHUKOB

ITpounraiiTe TeKCT, BEIOEpHTe NIPaBU/IBHBIN OTBET U 3alTUIINTe apryMeHThI, 060CHOBBIBAIOIIIME BEIOOD OTBETa

Yto B HanbObLIIeH CTETIeHH XapaKTepU3yeT KOMaH/HYIO paboTy B rpoekTe?
A. Beino/HeHue 3aiaHuii 6e3 pacrpe/iernieHyist pojiel U COIIacOBaHMs AeHCTBUH
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B. CoBMecTHas AiesiTeNIbHOCTb YUaCTHHUKOB, HallpaB/IeHHast Ha OCTHKeHHe 001Lel Lje/ld Py paciipesie/ieHuy posel 1
OTBETCTBEHHOCTH

B. I[TonHast aBTOHOMHOCTB KaXk/I0r0 YUaCTHHKA 6e3 CBsI3H C JpyrumMu

T". OpueHTaLs TOJIBKO Ha UH/VIBH/lya/lbHbIe Pe3y/IbTaThl

ITpounraiiTe TeKCT, BEIOEpHTe NIPaBU/IBHBIN OTBET U 3alTUIINTe apryMeHThbI, 000 CHOBBIBAIOIIIME BEIOOD OTBETa
[1715s1 uero KOMaHZe IpoeKTa HeobXoANMa e/FHast JIOTHKA ITPe/[CTaB/IeH s LiefIel, pe3y/ibTaToB X MePOIIPHSTHIA?
A. [1ns popmMasbHOTO 3ano/IHeHUs! J0KYMeHTaLuu 6e3 obcyxaeHust

B. [ls1st obecreuenust COrIacoBaHHOCTH J€MCTBHI YUaCTHUKOB 1 OOLLIero MOHUMaHHs TPOEKTHOTO 3aMbIC/Ia

B. [ly1s1 3aMeHBI pacripe/iesieHust posieid

I'. [lns1 oTKa3a OT MOHUTOPUHTa

IIpounTaiite TeKCT, BbIOEpHTE MPABU/IBHBII OTBET U 3alHMILINTE apryMeHThI, 000CHOBBIBaIOLI1e BEIOOP OTBETa

UYTo KO/DKeH ciesiaTh pyKOBOAUTE/Ib KOMaH/Ibl B TIEDPBYIO OuepeZib [IPY BOSHUKHOBEHUH OTK/IOHEHUsI B XOfie IIPoeKTa?
A. Ha3HaunTb BUHOBHOTO 0€3 00Cy’K/|eHUsI CUTYaLK

B. Opranu3oBarh aHa/Iu3 IPUUKH OTK/IOHEHHs U 00Cy>K/jeHre BO3MOXKHBIX KOPPEKTUDPYIOLUX /1eHCTBUH

B. UrHopupoBath npobiieMy /10 KOHIIa IpOeKTa

T". TTo/THOCThIO TIPEKPATUTh PAbOTy KOMaH/bI

TpounTaliTe TeKCT, BbIOEpUTe MPABU/IBHBINM OTBET U 3alHUIINTe apryMeHTbl, 000 CHOBBIBAIOLIME BEIOODP OTBeTa

YTO AB/ISIETCS TPU3HAKOM BBIPAOOTaHHOM KOMaH/IHOM CTpaTeruu?

A. Y KaXk/[0T0 yuaCTHHKA COBCTBeHHas 1[e/Tb

B. KomaHzia MMeeT cor/iacoBaHHOe MOHMMAaHHMe Lie/H, ClI0COO0B paboThl ¥ pacnpesie/ieH|st OTBETCTBEHHOCTH

B. Bce 3a/1auMt BBITIO/IHSIOTCS CTUXUHHO

I. YuacTHHUKY He 00Cy>K/Jal0T OrpaHUYEeHHsI IPOeKTa

I[TpouwnTaiiTe TEKCT, BbIOEPUTE MPABU/IBHBIE OTBETHI M 3aIMIINTE apryMeHThbl, 000 CHOBBIBAIOLE BEIOOP OTBETOB

Kakuie fieficTBUSI TOMOTarOT KOMaHZe BEIpaboTaTh 0OIIyI0 CTPATeT IO JOCTYDKEHHS Lie/IM IIPoeKTa?

A. CoBMecTHOe 00CyX/eHue Lielel ¥ orpaHuueHHH

b. rHopupoBaHie MHeHHs YaCTH YYaCTHUKOB

B. CornacoBaHue IpUOPUTETOB U QyHKLIMM

I'. Onpesietenye ob1ero mozAxoza K pabore

IIpounTaiiTe TeKCT, BbIOEpHTE MPABHU/IBHBIE OTBETHI U 3alIUIINTE apryMeHThI, 000CHOBBIBAOLIHE BEIOOP OTBETOB
Kaxwie feficTBust pyKOBOJUTEIsI KOMAH/IbI CIIOCOOCTBYIOT 3((EKTUBHOM OpraHU3ariii COBMECTHOM paboThl NpH TMIaHUPOBAHUN
rpoekra?

A. PacripepeneHue 3aJa4 C yueTOM KOMITETeHLIUI yUaCTHUKOB

b. YcTaHOB/I€HHe CDOKOB MCITIOTHEHUsI

B. CokpbiTue uHMOpPMALIMK O PUCKax

I". KoopzirHaLyst B3aMOCBSI3aHHBIX paboT

[TpouuraiiTe TeKCT, BEIGEpHTE TIPaBU/IbHBIE OTBETHI M 3aITHUILIMTE apryMEHThI, 000CHOBBIBAIOLI{|Ee BBIOOP OTBETOB
Kaxuie mpu3HaKy CBH/ETELCTBYIOT O TOM, UTO KOMaH/ia [eficTByeT KaK efilHasi CUCTeMa?

A. YYacTHUKH IOHUMAIOT OO0 1Ie/b

B. Ponii 11 0OTBETCTBEHHOCTB pacripe/iesieHbl

B. PelieHnst TpuHUMatoTCs 6e3 yueTa B3anMOCBsi3eit

T. [JelicTBHsI yUaCTHHUKOB COIVIaCOBAHbI MEX/y COOOM

TTpounTalite TeKCT, BbIOepUTe MPABHU/IBLHbIE OTBETHI U 3aMUIINTE apryMeHThI, 000CHOBBIBAOLIME BEIOOP OTBETOB

Kakue 3¢pekTh JaeT KOMaH/ie COBMeCTHas pa3paboTKa JIOTHUeCKOl MaTpULIbl TpoeKTa?
A. ®opmupoBaHye 06IIero MOHUMAHUS CTPYKTYPhI TIPOEKTa

b. ComacoBaHue pe3y/ibTaTOB U MepPONPUSTHI

B. UckmoueHre HeoOX0AUMOCTH pacripefiesieHus posieit

T. TToBbILIIEHHE COIVIACOBAHHOCTH PellleHHi

TTpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE
YcTaHOBHTe COOTBETCTBHE MEX/Y POJIbIO M PyHKLeH.

1. PykoBoguTe/b KOMaHAbI
2. AHanuTUK

3. Koopgunarop

4. VicnonHurenb

A. OpraHu3yeT B3aUMOZIEHCTBHE YUaCTHUKOB U OTCJ/IEXKHUBAET COITIaCOBaHHOCTD JIeHCTBUI
B. BbINo/iHsSIeT KOHKPETHBIE 3a/jauy MPOeKTa B PaMKax CBOEH 30HbI OTBETCTBEHHOCTH

B. ObecrieurBaeT MOCTAHOBKY Lie/ieil M IPUHSITHE K/THOUEBbIX KOMAH/AHbIX PellieHHH

T. AHanu3upyeT UHPOPMALHIO, TPOO/IEeMBI, OTPAHUUEHUS U BapUAHThI pelleHuH
TIpouuTaiiTe TEKCT U yCTaHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEX/Y JeHCTBUEM KOMAaH/IbI U €r0 Pe3y/ibTaToM.

1. CoBMecCTHBIH aHanu3 npobieMsbl

2. ObcyxeHne HHTEPECOB CTEHKXO/IAEePOB
3. Pacripeienenue poneit

4. CornacoBanue 00IIe# e

A. TloBbllIeHre Onpe/ie/IeHHOCTH 10 OXKU/laeMOMY pe3y/bTaTy

b. [ToHnMaHue BHELIHUX OKU/JJAHUM Y BIMSIHUM Ha IIPOEKT

B. Pa3rpannueHue (GpyHKLMH 1 OTBETCTBEHHOCTH

I". ®opmupoBaHyue 00I1[ero MOHUMaHHUs TIPUUKH TIPOEKTHOMN CUTYaLn
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