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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

24.05.02 ITpoekTHpOBaHUe aBUALIMOHHLIX U PaKeTHBIX /BUraTe/iei

roz Habopa rpymmnsr: 2026

IIporpamMmmMmy cocTaBuiI:

Kadenpa b6 Ctparernueckoe yrpaBieHHe BbICOKOTEXHOJIOTHUHBIMU
NIpeANpUATHUSIMU
banykoBa BaneHnTuHa AjekcaH/ poBHa, [.3.H., podeccop, npodeccop

[Tporpamma paccMOTpeHa
Ha 3aceZlaHny Kadepel-pa3paborumka
paboueii nmporpammMel 6 Ctparernyeckoe ynpap/ieHHe BHICOKOTEXHO/IOTHYHBIMH NP e NPHATHAMH

3aBenytomuii kadenpoii Kapnenko /[I.A., K.11.H., AOLI.

[Tporpamma paccMOTpeHa
Ha 3ace/JaHUM BhIMyCKaroIiei Kadeapbl

A8 IBUT'ATEJ/IN 1 DOHEPI'OY CTAHOBKM JIETATEJ/IBHBIX AITITAPATOB

3aBegyromumii Kadeapoii CaBapoBckuii A.A., K.T.H.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
CTPATETMYECKU MEHE/[)KMEHT

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI
Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-3 — CniocobeH OpraHM30BbIBaTh U PYKOBOJUTH PabOTOM KOMaH/[bl, BbIpabaThiBasi KOMaHJHYHO CTPATerHio
JJ15 JOCTYKeHUS TI0CTaB/IeHHOM 1ie/T

®OpMHUPOBaHUIO KOMITETEHIIUN CITY>KUT JOCTYKEHUE CIeYIOIIUX Pe3y/bTaToB 00pa3oBaHus:
YK-3
3HAHUA:
00 OCHOBHBIX TIOHSTHSIX, XapPAKTEPUCTUKAX, 9SKOHOMHUECKOM CO/IEP)KAHUM CTPaTeruyeckoro

MEHEe/PKMEHTA; 11e/IAX PA3BUTHS OpraHU3alui, MEeTOJUUeCKUX BOMPOCAX BbIpaOOTKM KOMAaHJHOW CTpPAaTeruu U
TIPUHATUSA pellleHui B yIpaBleHUu| ONepaljioHHOM (TIPOM3BO/CTBEHHOM) AeaTelbHOCThIO OpraHu3allii;;

YMeHus:

(opMymMpoBaTh W KJIacCU(PULIMPOBaTh CTpaTernyeckue IIe/IM OpPraHW3allud; BBISBSTH TPOOJIEMBI
OpraHW3al[MOHHOTO U SKOHOMUYECKOTO XapakTepa U TMpeAJiarath Crioco0bl X PEIIeHHs C yYeTOM KpPUTepHeB
COLIMaTbHO-3KOHOMKYe CKOU 3¢ eKTUBHOCTH ¥ BO3MOXKHBIX COL[MA/IbHO-9KOHOMHUUECKUX TT0C/IeCTBUL;;

HABbIKU:

B/IaJileHHs] MOJE/sIMU CTPaTernyeckoro aHaavd3a; MeTOJaM{ aHa/iu3a KOHKYDEHTOB M CIIOCOOHOCTBIO
OpraHW30BBIBaTb W DPYKOBOAWTH DPabOTON KOMaH[BI, BbIpabaThlBaTb CTpaTerdd KOHKYpDeHTHOW OopbOBl U
KOMaH/IHble CTpaTeruu [y A0CTKeHNUs OCTaB/IeHHbIX Liesel;.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO
Iuctunmmaa CTPATETUYECKUM MEHEIPKMEHT siBisieTcs AUCLUIIMHON (paKy/IbTaTHBHOTO
6/10Ka IPOrpaMMBbI TIOZTOTOBKH 10 HarpaBieHuto 24.05.02 I[IpoekmupogaHue asuayuOHHbIX U PAKEeMHbIX
osuzamesnell.

CogepkaHue JUCLUIVIVHBI BJISLeTCS JIOTUYeCKUM NpopopkeHrem sucturuive: @10 COPUS.

CopepkaHve AUCLUATITMHBI SIBIsSieTCST OCHOBOM st ocBoenuss auciuruivdH: OKOHOMMKA U
OPIAHMBAIIA ITPOMBIIIJIEHHOI'O ITPOU3BO/ICTBA.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

¢ YK-5— CrniocobeH aHaIM3UPOBaTh M YUUTHIBAaTh Pa3HO0Opa3ue Ky/IbTyp B MPOLIECCE MEXKKY/TBTYPHOTO
B3aMMO/|eMCTBUS



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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Paspen 1. Paspgen 1. OcHOBHbIe XapaKTepPUCTHKH M 3KOHOMHYECKOT0 CO/iep)KaHue
cTparernyecKoro MeHepkmMenTa. Jlekiys 1 MindopmaiponHas. Ctpykrypa ekiuu:. 1.1
OCHOBHbI@ XapaKTePUCTHKH CTpaTernueckoro MeHe/pkmenra:. 1.1.1 Ob1iee noHsTHE U
9KOHOMMYECKOe COZiep)KaHule CTpaTernyeckoro ynpaesenus. 1.1.2 Crparernueckuit
MeHe/PKMEHT KaK COBpeMeHHOe HarlpaB/ieH1e B Pa3BUTHH YIIpaB/ieHueCKOH MbIC/H,
Ba)KHeHILMH (akTop ycrerHoro pykoBozcTsa. 1.1.3 CofepixkaHue JesiTeIbHOCTH 110
OpraHM3aLy cTpaTeruyeckoro yrnpasneHus. 1.1.4 CoueTaHue cTpaTernyeckoro u
OIepaTUBHOIO yrpaB/ieHus opraHu3sauuei. Jlekuus 2 MHdopmalionHas. CTpyKTypa IeKLH:.
1.2 DBomonyst cTpaTernyeckoro ynpasneHus:. 1.2.1 OBomoLust ynpaBieHueCKUX CUCTeM.
1.2.2 CynjHOCTb CTpaTernuecKoro IIaHUpOBaHus U yripasienus. 1.2.3 [lonrocpouHoe u
cTparernueckoe ryiaHupoBaHue. 1.2.4 TToaxozp! K rporeccy pa3pabOTKH CTpaTeriy pasBUTHS
opraHusauu (npegnpustus). Jlekuus 3 iHbopMaroHHast. Ctpykrypa sekuuu:. 1.3 Hemu u
CTpareruy pasBUTHs JesiTe/IbHOCTY opranusanuu:. 1.3.1 ®opmupoBaHue cTparernyeckoro
BH/IeHMs] 1 MUCCHM opraHu3ariui. 1.3.2 Tporjecc 1iesienoaraHust U OpraHU3alMOHHas

3 6 Ky/IbTypa opranusanui. 1.3.3 B3auMoCBs3b [J0/TOCPOUHBIX M KPaTKOCPOUHBIX Lienei. 1.3.4 51 14 7 7 37 50
CrpaTeruu 1 UX Uepapxusi: KopropatuBHas (noprdesbHas), AeoBasi, QyHKLMOHAIbHAS,
oneparuBHasi. Jlekuus 4 MHdopmaiponHas. CTpykTypa nekuuu:. 1.4 O6beKTbl ¥ BHELLHSS
cpefla cTpaTernueckoro ynpaenenus:. 1.4.1 ITonsiTie o BHelHeit cpese
TpeANpUHAMATe/LCKON /IesTe/IbHOCTH U ee XapakTepucTHKu. 1.4.2 Cpefia ipsiMoro
BO3/leliCTBHUS U ee coCTaBHble 371eMeHThl. 1.4.3 Cpe/ja KOCBEHHOrO BO3JelCTBUS U ee
cocTaBHble 3neMeHThl. Jlekius 5 MHbopmaipionHas. CTpykTypa nekyuu:. 1.1.5 ApanTauus
TIpeANpUATHIA K U3MeHeHHsIM SKOHOMUYeCKOH cpefibl leaTenbHOCTH:. 1.5.1 AjjanTaius Kak
¢dopma cyiectBoBaHMs opranu3aluii (npegnpusTyii). 1.5.2 KoHuenumu «ynpaeneHus
n3MeHeHUsIMU». 1.5.3 KOHLenLuy «yCTOHUMBOrO pa3BUTHs OpraHu3aLym». Jlekius 6
VndopmarmonHas. Ctpykrypa ekiun:. 1.6 Mogenu crpareriyeckoro Beibopa:. 1.6.1
Marpuua BosmoxkHocTeid V. AHcodida (1o ToBapam/pbiHKam). 1.6.2 THITOBbIE KOHKYPEHTHBbIE
crpareruu o M. IToprepy u ®. Kotnepy. 1.6.3 Martpuiia «ppIHOK—IIPOAYKT» 10 A.
Creiinepy. 1.6.4 Mogenu cTpaTernueckoro Bbi60pa B 3aBUCMMOCTH OT )KU3HEHHOTO L{MK/Ia
MIPOZYKTA.

Paspen 2. Paspgen 2. MeToabl CTpaTernyeckoro MeHe/PKMeHTa B /|eATeTbHOCTH
opranm3anui. Jlekuust 7 MHpopmarponHast. CTpykTypa jieKiuu:. 2.1 CTpaTeruu noBbILIeHHs
KOHKYPEHTOCIOCOGHOCTH OpraHu3aLuu (npearpustis):. 2.1.1 Crpateruu npeAnpusTHs B
o6nacti KOHKypeHLH. 2.1.2 Vcrio/ib30BaHHe HACTyNaTe/bHbIX CTPATertii jisi COXpaHeHust
KOHKypeHTocrnocobHocTH. 2.1.3 Vicronb30BaHHe 060pOHUTEbHBIX CTPATerHit As
COXpaHeHHsl KOHKYPEeHTHOro npenmyuiectsa. Jlekuus 8 MHdopmauponHas. CTpyKTypa
JieKUuK:. 2.2 PYHKIMOHA/IBHBIE CTPATeryy Pa3BUTHs NPeANpUATHs (OpraHusanun):. 2.2.1
Crparerust MapKeTuHra. 2.2.2 ®uHaHcoBas crparerus. 2.2.3 VIHHOBallMOHHas cTpaTerus. 2.2.4
Crparerust mpousBozcTBa. 2.2.5 ConuanbHas crparerus. 2.2.6 Crparerust opraHu3alioHHbIX
v3MeHeHuH. 2.2.7 Dkonoruyeckasi crparerust. Jlekiwst 9 VindopmarmonHasi. CTpykrypa
nexkuuu:. 2.3 IIpoaykroBas crparerus:. 2.3.1 VIHBeCTULIMOHHOe NPOeKTUpOBaHue. 2.3.2
BusHec-nipoeKT — opraHu3aLjMOHHOe 0(hOpMIIEHHE TTPOAYKTOBOM. cTpareruu. Jlekuus 10
VndopmaronHas. CTpyKTypa JiekLun:. 2.4 Y4eT pUCKOB B CTPaTernueckoM yrpaBieHun
pasBUTHEM opraHusalui (npeanpusaTus):. 2.4.1 IToHATHe PUCKOB B CTPaTerMyeCcKoM

3 6 TJIAHUPOBAaHUM Pa3BUTHS. NPeAnpusTHiL. 2.4.2 CTpaTernyeckuii aHalu3 PUCKOB MpeANpUsTHS. 57 20 10 10 37 50
2.4.3 Iporjecc u3MepeHusi pUcKoB npeanpustys. Jlekius 11 UHdopmarmonHas. CTpykTypa
nekuun:. 2.5 CTparernyeckoe MaHAPOBaHKE B yCJIOBHSIX AUBePCU(HKALIAN TIPOM3BOACTBA.
2.5.1 OcHOBHBIe 3/1eMeHTBI TeopUH ArBepcrduKauy. 2.5.2 CyLHOCTb U THIIbI
KOPIIOPaTUBHbIX CTparertii quBepcrdukarpu. 2.5.3 Oco6eHHOCTH OpraHrU3aL|y TpoLiecca
CTpaTernyecKoro M/1aHUPOBAHNUS Ha JUBEPCH(ULIMPOBAaHHBIX NPeANpUATHsX. Jlekuus 12
Jlexuust iH(popMaioHHast. CTpyKTypa JeKLuH:. 2.6 MaTpuuHble MeTO/bI OLIeHKH
vBepciULMPOBaHHbIX MopTdeneil. 2.6.1 Marpuiia BoCTOHCKOI KOHCY/IETaTUBHOW IPYITbI
(BKT) (poct-zosst). CunbHble 1 c1abble CTOPOHbI NM0AX0/ia Ha 0cHoBe Marpuiibl BKT. 2.6.2
Martpwuija NpUB/IeKaTeIbHOCTb OTPAC/IM — CU/IbHBIE CTOpOHbI npeAnpustys (General Electric)
— marputia McKinsey (Mak Kuncn). 2.6.3 Mogens McKinsey 7s., Mogens PIMS. Jlekuus 13
Jlekuus vH$opmaioHHas. CTpyKTypa ekuuu:. 2.7 KOHTPOJUIMHT B cUCTeMe
CTpaTernyeckKoro rjaaHupoBanus. 2.7.1 Marpuija BoCTOHCKOM KOHCY/IBTaTUBHOM IPYIITBI
(BKT') (poct-post). CrsbHble 1 c/1abble CTOPOHBI MOAX0fA Ha 0cHOBe MatpuLjbl BKT. 2.7.2
Martpwuija npuB/eKaTe/IbHOCTb OTPaC/IM — CU/bHBIe CTOPOHBbI NpeAnpusTys (General Electric)
— marpuia McKinsey (Mak Kuncu). 2.7.3 Mogens McKinsey 7s., Mogens PIMS.

Bcero 3a 6 cemecTp 108 34 17 17 74 100

Bcero no gucuuninHe 108 34 17 17 74 100

3.2. AyAuTOpHBII NPAKTUKYM

Homep u
p Oo0neMm,
Ne | HaMMeHOBaHHE
TeMa NpaKTUYeCKOro 3aHATHUS aya.
n/n pa3fena
4acoB
JUCHUILIUHBI
1 |Pa3pen 1. Pazpen 1. OcHOBHBIE XapaKTePUCTHUKU U SKOHOMUYECKOTO COZlepyKaHue 7

Pazgen 1. cTpaTrerdueckoro MeHegxmenta. 3ansatue Nel OnpegeneHue u

OCHOBHBIE tdhopmupoBanue busHeca. OnpeesneHye 1iejied pa3BUTHsI OpraHU3alil

XapakTepucTUky [dopMa NPOBe/IeHUs 3aHATHI: CEMUHAP-TIPAKTHUKYM IO 00CY>KIeHUEO

u pas3/IMUHbIX BADUAHTOB pPelleHUs MPaKTUYeCKUX CUTYallMOHHBIX 3a/jau B
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3KOHOMUYECKOTO (opranu3aru OtpabaThiBaeMble BOIIPOCHI: aHAIN3 KOHKPETHBIX CUTYaluH B
coJiep>kaHue KPYITHBIX POCCUHUCKUX KOMITAHUSIX 110 (JOPMHUPOBAaHUIO MUCCHH,
CTpaTeruyeckoro|LesnernosjaraHue, BbIgB/IeHNe Liesieli pa3BUTHs opranusanid, SWOT-ananus
MeHemKMeHTa. |3aHsTue Ne2 Mopenu cTpareruueckoro Beidopa ®opma npoBeseHust
3aHSTUN: CeMUHAP-TIPAKTUKYM TI0 00CYK/I€HHUIO Pa3/IMUHBIX BADUAHTOB
pellleHys TPaKTUUeCKUX CUTYaLMOHHBIX 33/lad B OpraHu3aLuu
OtpabaTtbiBaeMble BOMPOCHI: aHAIU3 THUITOBBIX KOHKYPEHTHBIX CTpaTeruii
Paspen 2. Metogp! cTparernuyeckoro MeHepkMeHTa B [|esiTeIbHOCTH
opranusanuil. 3aHsatue Ne3 VIHBeCTULIMOHHOE TIPOEKTHI TTPOJYKTOBOM
crparervuu ®opMa NpoBeieHUsI 3aHITUI: pellleHre 3a/jau C UCI0Ib30BaHUEM
uHcTpyMeHTOB MS Office OTpabarbiBaemble Bonpockl: Pa3paboTka
Pazgen 2. VHBECTULIMOHHBIX IPOEKTOB MPOAYKTOBOM cTparerur 3aHsTue Ned
Paspen 2. Crparernyeckuii aHa/in3 PUCKOB U OLleHKa pUCKOB TpeArpusTys dopma
Metogpl TIpOBe/IeHus 3aHATHH: pellleHye 3a/iau C UCI0/b30BaHUEM UHCTPYMEHTOB
2 |crparernueckoro/MS Office OtpabaTbiBaeMble BOIIPOCHI: OLIEHKA PUCKOB IIPeATNPUSITHS 10
MeHepkMeHTa B [3aHaTue No5 IToctpoenue marpuiiel BKT' 1 Mak KrHcu @opwma nipoBefjeHUst
[lesITeIbHOCTH  [3aHSTHIA: pellieHre 3a[ay C UCIonb30BaHueM uHcTpymeHToB MS Office
opranm3auuii. |OTpabarbiBaeMble BOIIPOCHI: IOCTPOEHHE M aHA/IN3 MaTpHL]
CTpaTeruueckoro rjaHupoBaHus 3aHsTre Ne6 3aiuTa pedepatoB @opma
TIPOBe/IeHUS 3aHATHS: 3aiiyTa pedepatoB. OTpabaTbiBaeMbie BOMPOCHI:
0011]as TEOpUsI CTAaTUCTUKH, COITUATbHO-9KOHOMUYEeCKasi CTaTUCTHKA T10
TeMe pedepara
Bcero 3a 6 cemectp 17
3.3. CamocTosnTenbHas padora crygenta (CPC)
Homep n
Ne | HaMMeHOBaHHE Oo0nemMm,
Copep)xaHue yueOHOro 3afaHus
n/n pasjena 4acoB
JAUCLUIIUHBI
Pazpen 1. OcHOBHBIE XapaKTepUCTHUKKU U SKOHOMUYECKOTO COZlepKaHue
Pazpen 1. CTpaTeruuecKoro MeHeZyKMeHTa. TIepBbIi 3Tar: cO0p HayuHOM JIUTepPaTyphI
Pazmen 1. o Teme pedepara (He MeHee 5 HCTOUHHKOB); TIOA00P CTaTUCTHUUECKOM
OCHOBHBIE vHbopmalyu 1o TeMe pedepara 3a roc/iefHIe TPU-TISTH JIeT;
XapaKTepUCTUKH |(popMUpOBaHUe cofiep>kaHus pedepara; BTOPOU ITarl: HarvcaHue TepBOro
1 m paszena pedepara, MOCBSILEHHOTO TEOPETHUYECKUM acrieKTaM BbIOpaHHOH 37
5KOHOMHYECKOTO |TeMbl; aHa/IU3 CTaTUCTUYECKUX JAHHBIX, 0OpMIIeHHUe TTPOeIeHHOTO
cofeprkaHue aHa/M3a B BU/le CTaTUCTUYeCKUX Tabmul, rpaUKoB, [UarpamMm; HarvcaHyie
CTpaTernueckoro|BTOpPoro paszesa pedepara, OCBSIEHHOTO TEKYI[EMY COCTOSIHUIO
MeHe/PKMEHTa. |aHa/IM3UPyeMOro rnpeJMeTa UCC/aeJ0BaHUs]; HAallKCaHYe BBeJleHUsI U
3aksmouenusi pedepara 40 Beero o pasgeny 1
Pazgen 2. Pa3zpen 2. MeTtoapl cTpaTernueckoro MeHepKMeHTa B [leTe/IbHOCTU
Paspgen 2. opraam3aruii. OkoHuUaTebHOe odopmiieHre pedepaTa B COOTBETCTBUU C
Metob! tpeboBanusamu 'OCT 7.32-2017 «Cuctema CTaHJapTOB Mo WH(OpMaIUH,
2 |cTpaTernyeckoro|0MOIMOTEUHOMY U U3/laTebCKOMY feny. OTueT 0 Hay4yHo- 37
MeHeJ)KMeHTa B |MCC/IeloBaTes/bckol pabote. CTPyKTypa v mipaBusia 0opMIIeHHs»;
JIeITeJIbHOCTH  |[TOJTOTOBKa rpe3eHTanuyd MS Power Point /17151 KpaTKoro Jjok/aza o6
OpraHv3aliii. |0CHOBHBIX JOCTWKEHUSIX B MPOL{eCCe TPOBeZeHHOTO MCC/IeI0BaHMS.
Bcero 3a 6 cemectp 74
4. ®OPMbI KOHTPOJII OCBOEHUSA TNCLHUIIJIMHBI
CEMECTP HEJEJ/IN CEMECTPA
1/2(3| 4 |5 6 7 |8/9/10 |11|12(13|14| 15 16 17
6 Bu3 AP | Bu3 ap Bu3 | AP Bu3, 3au.
YcnoBHble 0003HaueHUSI:
e [IP — auarHOCTHUECKasi paboTa;
e Bu3 — Bompock! U 3afaHus;
e 3au. —3ayer.
7 35414




TekyIui KOHTPOJIb YCIIeBaeMOCTH CTY/|eHTOB IIPOBOJUTCS B JUCKPETHbIE BpeMeHHble HHTepBaJIbl B

clefyroumx popmax:
e UArHOCTUYeCKas pabora;
e BOMPOCHI ¥ 33/1aHUSI.

ITpomesKyTouHasi arrecTarusi IPOBOAUTCS B hopMax:
* 33ueT.



5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:
1. A. T. 3y0. . Crparerudeckuii MeHepkMeHT. Mocksa: FOpaiit, 2022, 351. pec.
5.2. JlorionHUTe/IbHAs IUTepaTypa Mo AUCLUIIIHE:
He TpeOyeTcsi.
5.3. Ilepuoguyeckue U3gaHus:
1. ConmanbHble U F'yMaHWUTapHble 3HaHWSI.

5.4. TlepeueHb peCypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHUKAITMOHHOMN ceTy "VIHTepHeT", He0OXOAUMBIX /1/1sT
OCBOEHUS JUCIUIIUHBI, 31€KTPOHHbBIE OUOTMOTEUHbIE CHCTEMBI:

1. https://urait.ru/bcode/568046 — Ab6pamos B. C., A6pamoB C. B. CTparernueckuii MeHe[pKMeHT —
KYIIUTb, YATaTh OH/aH. «FOpalT».

CoBpemeHHbIe TIpo¢eccHoHabHbIe 0a3bl JaHHbIX:
1. https://rusneb.ru — HatjuoHansHas 3sekTpoHHast onbmioreka (HOB);
2. https://cyberleninka.ru/ - HayuHast snekTpoHHast 6ubnioreka «KubepieHuHKa»;

http://www.rfbr.ru/rffi/ru/library - TTonmHoTeKkcTOBast 31eKTpoHHast bubMoTeka Poccutickoro doHzia
(hyHIaMeHTaIbHBIX HCC/Ie/JOBaHUH.

WHdopmaliioHHbIe CripaBOYHbIE CHCTEMBI:
1. Texakcriept — ViHGOPMaI[MOHHBIN TIOPTa TEXHUUECKOTO PeryiupoBaHus: HopMbl, paBuia, CTaHAApPThI
P®D;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - b1 TOCTog

cobcteenHoM redepaui BI'TY "BOEHMEX" um. /1. ®. YCTHHOBA;
3. http://www.consultant.ru/- KoncynsrantlIntoc- nHGOpMalMOHHBIN TOPTasI IPABOBOI WHGOPMALIUH.

5.5. IIporpaMMHOe 0becrieueHue:
He TpebyeTcsl.
5.6. ndopmaloHHbIe TEXHOIOTUH:

B3anMogelicTBre ¢ obyuarouumucs nocpegcteom SMOC Moodle BT TY «k BOEHMEX» um. [.®. YcTuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkTop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.
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ITpunoxenue 1
K paboueli mporpaMme JUCIATUTHHBI
CTPATETMYECKNU MEHE/IDKMEHT

AnHoTanusa paboueii nporpaMMsl

Muctynuaa CTPATETMYECKUYT MEHE/DKMEHT sBnsieTcs AUCLMIVIMHON (aKy/IbTaTHBHOTO
0/I0Ka TpOrpaMMbl TOJTOTOBKH 1O HarpaeieHuto 24.05.02 IIpoekmupoeaHue deUAUUOHHbIX U PAKeNmHblX
Odsueamesell. ucimriMHa peanusyeTcss Ha ¢akynstere b Ba3oBoe wuHkeHepHoe o6paszoBanue BI'TY
"BOEHMEX" um. O.®. YcruHoBa kKadenpoit b6 Crparernueckoe ympaBieHHEe BbICOKOTEXHOIOTHUHBIMHU
MpeJIpUATHSIMM.

JucrunivHa HatjesieHa Ha hopMHpOBaHHe KoMhemeHYuli:
YK-3 CriocobeH opraHr30BBIBaTh M PYKOBOJUTEL PabOTOM KOMaH/Ibl, BbIpaOaThIBasi KOMaH/JHYIO CTPATETHIO IS
ZIOCTMDKEHUSI TTI0CTaB/eHHOM Lie/u.

Cojiep>kaHrie JUCIUIJIMHBI OXBaThIBAET KPYT BOMIPOCOB, CBS3aHHBIX C MOHATHUWHBIM arrapaToM o0imeli Teopuu
CTpaTernyeckoro MeHe/PKMEHTa, pacCMaTpUBAIOTCs Haubosiee pacripoCTpaHeHHbIE MOZEM CTPaTernyecKoro
TIAHUPOBAHWSA W YTIPABJIEHUs; B KypCe W3/araroTcs Haubosiee W3BECTHBbIE TPOIEAYPhl CTPaTeruyeckoro
BeIOOpa /i1 (opmMupoBaHUS 0a30BOM  CTpareruv OpraHW3alvH  (NPeArpUsTHs); PacCMaTpPUBAKOTCS
MeTOJUUeCKHe BOTPOCHl (opMUpOBaHMs (YHKIMOHAJBHBIX W TPOAYKTOBBIX CTPATerHii, a Takke MpobieMbl
aHaj M3a M ydyeTa PUCKOB B TIpOILlecCce CTPAaTerHueckoro YIIpaBIeHWs Pa3BUTHEM MPeATIPUATHIA; ocoboe
BHHUMaHHe y/e/nsieTcsl MaTPUUHBIMU MeTOJaMM OLieHKU [AWBepCU(HULMPOBAHHBIX TOpTdesiell, Mo3BOSHOILIUM
peasii30BbIBaTh Ha MPaKTHUKe MOy4YeHHbIe 3HaHUSI U yMeHUsI.

HporpaMMoﬁ AUCHUTT/IMHBI TIPEAYCMOTDEHBI C/IeAYIOLIKe BUADBI KOHTPOJIA:

TeKyluii KOHTPOJIb YCIIEBAEMOCTH CTY/[eHTOB TIPOBO/JJUTCSA B JUCKPETHBIE BpEMEHHbBIE UHTEPBAJIBI B
cnenyromux dhopmax:
e UArHOCTUYECKas pabora;
e BOMPOCHI ¥ 33JjaHUSI.

HpOME)KYTO‘lHaH dTTecTalusa rMpoBOogUTCA B d)opMax:
® 344eT.

OO6m1as TPyZI0EMKOCTh OCBOEHUSI JUCLMIUIMHBI cocTaBiaseT 3 3.e., 108 u. TIporpaMMol JUCIUMJIMHEL
TIpeAyCMOTPeHbI JieK[MOHHbIe 3aHsATust (17 4.), mpakTtudeckve 3aHsTusi (17 4.), camoctosTesnsHast pabora
cTypeHTa (74 a).
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IIpuioxenue 2

K paboueli mporpaMme JUCIATUTHHBI
CTPATET'MYECKHUM MEHE/DKMEHT

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBgeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTpOJIe yCI1eBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcs.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUS TPYBe/ieHbl B TPUIoKeHHH 3 K Paboueii mporpamme.

HaumeHnoBaHnme paboTbI

Pexomenpyemas
JMTeparypa

TpyRoeMKOCTB,
Jac.

MeHe/PKMeHTa.

Pa3;1e11 1. Pa3nen 1. OcHoBHBIE XdPAKTEPUCTUKHU U IKOHOMHUYECKOI'0 CO/iep>KaHUE CTPaTernueckKoro

Pazgen 1. OCHOBHBIE XapaKTEPUCTUKU U SKOHOMHUUECKOTO COZIEP)KaHUEe
CTpaTeruvecKoro MeHePKMeHTa. TIepBbIi 3Tar: cO0p HayYHOM JIUTepPaTyphI
1o Teme pedepata (He MeHee 5 HCTOUHHKOB); TIOAOO0p CTaTUCTHUECKOM

uH(opMaLu 110 Teme pedepara 3a rocsjesHue TPU-IISITh JIeT; A.T. 3y0. .
(opMupoBaHue cofiep)kaHusi pedepara; BTOPO# 3Tall: HanvcaHue riepBoro  |Crpareruueckuil
pasgesna pedepara, OCBSILEHHOTO TeOPETHYEeCKUM acrieKTaM BEIOpaHHOMN MeHe)KMeHT: 37
TEeMbI; aHa/TU3 CTaTUCTUYeCKUX JAHHBIX, 0(hOpMJIeHHe TTPOoejeHHOTO Mockga: FOpaiir,
aHa/IM3a B BU/le CTAaTUCTUUECKUX Tabmull, rpadukos, Auarpamm; Harucanve | 2022 (T'aea 1)
BTOpOTrO pasfiena pecdepara, IOCBSIEHHOTO TEKYIIeMY COCTOSIHHIO
aHa/IM3UPyeMOro rpeMeTa UCC/Ie/l0BaHusI; HallMcaHye BBeJeHus U
3aksmouenus pedepara 40 Beero mo pasgeny 1
Wrtoro no pasgeny 1 37

Pa3pen 2. Pasgen 2. MeTojbl CTPAaTernyecKoro MeHe/PKMEHTa B JIeATe/TbHOCTH OpraHU3aIiHii.

Pa3zpen 2. MeTtoppl cTpaTernueckoro MeHepKMeHTa B [1eATe/IbHOCTA

opraHu3sanuii. OkoHYaTenbHOe oopmMieHHe pedepaTa B COOTBETCTBUU C A.T. 3y0. .
tpeboBanusimu 'OCT 7.32-2017 «Cucrema cTaHzapToB 1o uHdopmanuy, |CTparernyeckuit
6ubnuoTeuHOMy U U3/laTeNnbCKOMY fleny. OTueT o HayuHo- MeHe[P)KMEeHT: 37
uccesioBaresibckor pabote. CTpyKTypa U rpaBria 0popMIeHHS»; Mocksa: FOpaiir,
TOZITOTOBKa Mpe3eHTalu MS Power Point fi71s1 KpaTKoro IoK/iazia 0o 2022 (rnaBa 2)
OCHOBHBIX [JOCTW)XEHUSIX B IPOLiecce MPOBeIeHHOI0 UCC/IeJ0BaHus.

Wrtoro no pasgeny 2 37
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IIpunoxenue 3
K paboueli mporpaMme JUCIATUTHHBI
CTPATETMYECKUY MEHE/DKMEHT

®OH/J] OODEHOYHBIX CPECTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

e UarHocTUYecKas paborta
e BOIPOCHI U 3a/laHKS;
e 3ayeT.

Kputepuu onjeHuBaHus

JMuarnocruueckas: pabora
[uarHocTtrueckas pabora mpoBogutcs B popme Tecta B SNOC Moodle:

e TIpU MPaBUJILHOM OTBeTe MeHee ueM Ha 60% BOIPOCOB - He aTTeCTalus;
e [IpU MPABUILHOM OTBeTe Ha 60% BOMPOCOB U OoJjiee - aTTecTaLysl.

Bonpocs! u 3ajaHus

Heo6xo1MO BBITTOJHUTD 33/laHus 10 pasziesiaM U TeMaM:
3aganve 1 o Pasgenyl OCHOBHbIE XapaKTePUCTUKU U SKOHOMHUUECKOIO COZlepyKaHue CTpaTeruyeckoro
MeHepkMeHTa (1.4 OOBEKTBI U BHEIIIHSAS Cpefia CTPaTeruueckoro yrpaeiaeHus; 1.6 Mogenu cTpaTeruueckoro
BeIOOpa) "Pa3paborate SWOT-aHam3 pOCCHIICKOI KOMITaHWH J1/1s aHa/IM3a PHIHOYHOW CUTYALN
JlesITelIbHOCTH TIPEATIPUSATHS Y OLIeHKH TUTIOB BO3MOKHOCTeH U YIpo3 C y4eToM TpeOoBaHUI MeHePKMeHTa
KauecTsa ".
CogieprkaHue 3ajaHust: TIOCTPOUTh MaTprija SWOT-aHanr3a 1o pa3MelieHHOM B OTKPBITBIX HCTOUHUKAX
CTaTUCTHUECKUM [IaHHBIM, pa3MellieHHbIX Ha o¢uliranbHoM rnoptase Poccrar, no gaHHbiM OduipanbHOro
caiita Poccuiickoro coro3a NpOMBILLJIEHHUKOB U MpeANpUHAMAaTe el 0 pa3BUTHX POCCUHMCKUX KOMITaHUM U
o(rIManbHBIX caliTax KOMIAHUM.
Kpurepun ouennBanusi. MakcrManbHOe 4nciio 6asiioB 3a KakAoe 3aJjaHue :
3aganue 1. Pazpaboratb SWOT-aHamm3 poCcCUiCKON KOMIIAHWY /IS aHaIi3a PIHOYHOM CUTYaIuu
JIesITe/TbHOCTH TIPEATIPUSATHS 1 OL[eHKU TUTIOB BO3MOKHOCTeH 1 yrpo3 - Makc. Oasmi 20;
3apmanue 2 1o Pa3zzeny 2 MeTo/ibl CTpaTeruyeckoro MeHeP)KMeHTa B [iesiTe/TbHOCTH OpraHy3aiuu (2.2
DyHKIMOHAJIbHBIE CTpaTeruy passuTus npeanpuarus; 2.3 I[Ipogykrosas crparerus; 2.4 YueT puckos B
CTpaTern4ecKoM YIIpaBJIeHUH pa3BUTHeM opraHu3alyy) "br3Hec-IpoeKT NpOAYKTOBOU cTpaTeruu’.
Copep>xanue 3aganust: Pa3paboTarh OHM3HeC-TIPOEKT, KaK OpraHu3alMoHHOe 0(hopMIIeHHe TTPOAYKTOBOM
CTpaTeryu npeanpusTis QyHKLUOHAIBHBIX CTPATeruii ¢ yueToM TpeOoBaHMI MeHeJ)KMeHTa KauecTBa v
PUCKOB ero pa3BuTusi. Kputepuu orjeHnBaHus. Br3HeC-TIpOeKT MPOAYKTOBOW CTpaTeruu - Makc. 6am 20;
3ajanue 3. Pedepar :
TEMBI PEOEPATA
1. Ctparernueckyii MeHe/I)KMEHT KaK COBpeMeHHOe HallpaB/ieHHe B Pa3BUTHH yIpaBieH4YeCKOU MBIC/TH,
Ba)KHEHIIMIA (aKTOp YCIeTHOTO PYKOBOJCTBA.
. CoziepkaHue JieITelbHOCTH 10 OpraHu3alliy CTpaTeruueckoro yrpaB/ieHHsl KaueCTBOM.
. JonrocpouHoe 1 cTpaTeruueckoe TjlaHUpOBaHKe.
. YTipaB/ieHHe NOCpe/iCTBOM BbIOOpa CTpaTernuecKux Mo3uLui.
. YIipaB/ieHVe KauyeCTBOM Ha OCHOBE PaH)KUPOBAHUs CTpaTernvyecKux 3azaud.
. YTipaBsieHue 110 C/1abbIM CUTHa/IaM.
. YripaB/ieHVe KauyeCTBOM B YCJIOBUSX CTpaTernyeckux HeOXKUJaHHOCTeM!.
. @opMupoBaHUe CTpaTernyeckoro BUZEHHSI 1 MUCCUM TIpeJTIpUSATHS.
. OnpeziesieHNe ¥ MOCTaHOBKa 1iesieil. OnepaTUBHbIE U CTpaTernuecKye Lien.
0. B3auMoCBsI3b JJONTOCPOYHBIX U KPAaTKOCPOUHBIX Liesieil.
1. KoprioparuBHas (riopTdenbHasi) CTpaTerys.
12. [TenoBble cTpaTeruu (CTpateruu 61U3Heca, KOHKypeHTHas CTPATerys).
13. ®yHKI[MOHAIBHBIE CTPATeruu.
14. Cpegna npsiMOro BO3/|efiCTBUS U ee COCTaBHbIE 37IeMeHTHI.
15. Cpefia KOCBEHHOTO BO3/IeHiCTBUS U ee COCTaBHbIE 37IeMeHTHI.
16. CTpaTteruueckasi cermeHTaLus [JeaTe/IbHOCTU MpeArpUsTUSI.
17. Apanranys Kak ¢opMa CyITieCTBOBaHUS TIPEATIPUATHM Ha PhIHKe TOBAPOB U YCIIVT.
18. KoH1jemys "pa3BUTHs OpraHu3aluu’ nmpu 00ecrieueHnH CTaH/[apTOB KauecTRa.
19. Ilprpozia ¥ UHTEHCHBHOCTb KOHKYPEHTHBIX CHJI, IeHCTBYIOIINMX Ha OTPAC/IeBOM phIHKE.
20. Crparernueckoe MCI0/Ib30BaHNe NpeNpUATHeM KOHKYPEHTHBIX CHJI, JelCTBYIOLIUX Ha
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OTpac/eBOM pPhIHKE.

21. MeTop OCTpOEHUSI KapThbl CTpaTernyeCcKyx CPYII AJIs1 OLeHKU KOHKYPEHTHBIX MO3ULIUM
COTIePHUYANOLUX TIPeATPHUSITUH.

22. Vicrionp30BaHKe HACTyMaTe/TbHBIX CTPATErHi AJIsi COXpaHeHUs] KOHKYPEeHTOCIOCOOHOCTH.
OCHOBHBbI€e TUIIbI HACTYIL/IEHUS.

23. Vcrionb30BaHre 000POHUTE/TBHBIX CTPATErHH /ISl COXPaHeHHUs] KOHKYDEHTHOTO
MpenuMyLLeCTBa.

24. KoHKypeHTHbIe CTpaTervy Ha Me>XyHapOJHOM DbIHKe.

25. BuoneHTHas (cuoBasi) CTpaTerus.

26. INaruenTHas ("HULIEBas" UK TIPUCTIOCOOUTENbHAST) CTPATETHsl.

27. IkcrinepanTHas ('MroHepcKas') cTpaTerusi.

28. OcHOBHbIE IPUYWHBI AVBePCH(UKALINY TTPOU3BOZCTBA Ha TIPeITPUSITUSIX.

29. ITpumeps 3ddheKTHBHOMN ANBepCHMOUKALTN TTPETTPUSITHH.

30. Ctparernueckuii aHanu3 AuddepeHIIpOBaHHOI KOMIIAaHUH.

31. Marpunia bocToHckoit koHcynbTaTiBHOM rpymnisl (BKIY) (pocT-gons).

32. Marpuiia rpuB/eKaTeTbHOCTb OTPAC/IU — CUJIbHBIe CTOPOHbI TipeArnpusTus (General
Electric) — marpuiia McKinsey (Mak Kuncn).

33. Marputie NMpoAyKT-peIHOK (AHCcodda).

34. OcobeHHOCTH MPUMEHEHUST MAPKETUHTOBBIX CTPATErHii: TIO/I/Iep>KaHKe I0CTUTHYThIX
00beMOB, TOPMOYKEHHE Ta/IeHNsI 00LEeMHBIX TT0Ka3aTesield, 0CBOeHUe HOBOW MPOAYKIIUH.

35. @aKTopsl, oNpeestole COMPOTHUB/IEHHE U3MEHEHHUSIM.

36. ®opmupoBaHUe KYJIETYPHI, O/1arONpHUSITCTBYIOILEH CTpaTeruu yrpasieHusl KadyeCTBOM.

37. Mopenu 3aHATOCTH, UCIO/Ib3yeMble B CTpaTernueckoM yrpaBieHu .

38. CogeprkaHue U MPUHIUIEI (DUHAHCOBOM CTPATervy YIIpaB/IeHUS.

39. CTpaTrermnueckrve MHHOBALIUU

40. I'nobanpHBINA XapaKTep Cpe/ibl 1esITeIbHOCTH KOMITaHHH (110 BIOODY)

41. OTpacsieBast ¥ pecypcHast Mofiesii 00eCreueHust JOXOHOCTH

42. Ponb CTEKXO/ePOB B COBPEMEHHBIX KOMITaHUSAX

43. CTparterus 1 opraHu3aliOHHasi Ky/bTypa KOMIaHu!

44. bapbepbl HOBBIX BX0/]OB B OTPacC/ib

45. Ananus 1jeNI0UKU CO3/aHUs LJIeHHOCTY U ayTCOPCUHT

46. SWOT-aHam13 pbIHOYHBIX [IEPCIIEKTUB COBPEMEHHbIX KOMITaHUH

47. Ctparerus ¥ TakTUKAa KOHKYPEHTHOTO COMIEPHUYECTBA C YUeTOM COOJTIO/IeHUsI CTaH/IapTOB KauecTsa.
48. Lenu 1 moc/ieaCTBUSI IPUMeHEeHUs1 CTpaTeruidl CIUSIHUS U TOTJIOIIeHUs]

49. TIpobembl He3(pHEKTUBHOCTU peaTu3aliiu CTPATeruil C/IUSIHUSA U TTOTJIOI€HUSI

50. Ctpareruu peCcTpyKTypH3alliy COBPeMEHHBIX KOMITaHUH

51. Crpareruy noAjepKKu MpeArpUuHUMarTeIbCTBa U MHHOBAIUM

52. Crpareruy MHTepHALMOHAIU3aLUH [1eITe/IlbHOCTA KOMITaHUN

53. OCHOBHBIE MIPOSIB/IEHUS CTPATErUUeCKOro JINAepCTBa

54. Ipyrasi Tema, BeIOpaHHasi CTYIEHTOM W COTJIaCOBaHHasl C TperojaBaresieM

OcHoBHbIe TpeOOBaHUSI.

1. Ctpykrypa pedepara:

- BBeJIEHUE: JIOJDKHO COZIepKaTh MpeJMeT, 00BbeKT ¥ METO/Ibl UCCIIe/IOBAaHUS; 1e/Tb U 3a/lauu;

- pa3gen 1 cCOCTOUT M3 TeopeTUYeCKUX MOApa3/esioB UCC/IeAyeMOro BOrpoca, BK/IKUYasi HOpMAaTHBHO-IPABOBYIO
6azsy;

- pa3zen 2 f1o/bKeH ObITh TIOCBSIILEH BOTIPOCAM yueTa ¢ 00si3aTe/lbHbIM MPUBeJeHHeM NPaKTU4YeCKUX NPUMepOB;
- 3aKJTFOUeHHe: JO/DKHO COJepKaTb 00001IarolIe BBIBO/BI TPOBEIEHHOT0 UCCIeI0BaHMsI, BK/IH0Yask PelieHne
TI0CTaBJIEHHBIX 1]eJTU U 33/]au BO BBe/IeHUH;

- CIHMCOK KCII0/Ib3yeMbIX UCTOUHUKOB;

2. CrIMCOK HCII0/1b3yeMbIX NCTOUHHUKOB:

- oopmsieHHEe B COOTBeTCTBHU C TpeboBanusmu 'OCT;

- Ha/IMUve aKkTyaJbHBIX MICTOYHHMKOB MH(GOPMALMH 3a MOC/IeJHHe 5 JIeT, BK/IIoYast HayyHble CTaThy T10 JaHHOM
TeMaTHKe U JeHCTBYIOLIYI0 HOPMaTUBHO-TIPAaBOBYIO 0a3y;

- HaJIMuKMe JOCTOBEPHBIX CChIJIOK Ha BCE UCIO/b3yeMble UICTOUYHUKY;

- HaJIMuMe He MeHee 5 MCTOYHUKOB.

Kpurepuu orienuBanus. [Toaroroska u 3aiura pedepara - Makc. oamt 20.

BOITPOCBI K 3AYETY

1. O611jee IOHATHE ¥ SKOHOMUYECKOe COfiepKaHHe CTPAaTeruueckoro yrpasieHusl.

2. Ctparernyeckuil MeHe/pKMeHT Kak COBpeMeHHOe HallpaB/ieHle B Pa3BUTHUH YIIpaBJeHue CKOH
MBIC/H, Ba)KHEHIINI (aKTOp YCIeIHOro PyKOBO/CTBA.

3. Cozep>kaHue [esTeIbHOCTH 10 OpraHU3aliuy CTpaTernyeckoro yrpasieHUs: KaueCTBOM.

4. CouyeTaHHe CTpaTerunueckoro v ONepaTuBHOrO yIpaB/ieHusl Ha MpeAnpUsiTHH.

5. OOBEeKThI CTPAaTernyeckoro yrnpaeyieHus. IToHATHe 0 BHeITHel cpejie MpeApUHUMATe hCKON
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JlesATelIbHOCTU U ee XapaKTepUCTUKHU.

6. Cpefja MpsIMOT0 BO3J€MCTBUSA U ee COCTaBHBIE 3/IEMEHTHI.

7. Cpefia KOCBEHHOTO BO3/Ie[iCTBUS U ee COCTaBHbIE 371eMEeHTHI.

8. Crparernueckas cerMeHTalUs JeaTelbHOCTU NpenpusaTs. KoHLenys cTpaTeruueckux 30H
XO0351CTBOBaHUS.

9. CyImmHoCTh TIOHSITHH "Tesis" 1 ""cTparerus’ npeanpusaTys. IIpoijecc yCcTaHOBIeHUS 1ie/iei.
10. Knaccudukanys crpateruueckux ened. OCHOBHbBIE BUIbI CTPATeTrui: 00II1e, MPO[yKTOBbIE
Y pecypcHble. PasHOBUAHOCTE TOPTQeIbHON U [1e/I0BOM CTpATeruil.

11. AnropuT™ pa3paboTKH U peanu3alyy CTpaTeruy MOBbILIeHHs KaueCTBa.

12. ApanTanys Kak ¢opma CylieCTBOBaHUS MPeJTPHUATHIN Ha PhIHKe TOBapOB U yCJIYT.
OcobeHHOCTH afjanTaluii XUMUYeCKUX TPeATIPUATHN K U3MeHeHUsIM BHEIITHEe Cpe/ibl.

13. DxoHOMHYeCKHe acTIeKThl OpraHM3al[MOHHBIX U3MeHeHUM. KoHIIeMmus « YpaBieHue
H“3MeHeHUsIMU» . KoHLenus "yCTOMYMBOrO pa3BUTHS OpraHyu3aLuu’.

14. Marpuua BosamokHocTtelt 1. AHcodda (110 ToBapam/phIHKam)

15. TunoBeie KOHKypeHTHbIe cTpateruu o M. IToprepy u ®. Kotnepy

16. Marpuiia <<pbeIHOK—TIpOAYKT>> 110 A. CTeliHepy

17. Mopenu cTpaTeruueckoro BbIOOpa B 3aBUCUMOCTH OT >KU3HEHHOTO LIMK/Ia TIPOAYKTa

18. Mopenu cTpareruueckoro BbIOOpa Ha OCHOBe IMKJIa Pa3BUTHS TIPEATIPUSTHS.
Oco0eHHOCTH BUOJIEHTHOM (CUJIOBOM) CTpaTeruM.

19. OcobeHHOCTH TAaTHEHTHOM ("'HUIIIEBOK" W/IK MPHUCIIOCOOUTE/ILHOM) CTPAaTertu.

20. OcobeHHOCTH IKCIIIepeHTHOMH ('TIMOHepCKOo'") CTpaTeruy.

21. Ocob6eHHOCTH KOMMYTaHTHOM ("'COeAMHUTENLHOMN") CTPAaTErvH.

22. HampaBneHus AUBepCU(PUKALIMOHHOTO POCTa.

23. KnaccugukalioHHbIe TPU3HAKU AUBepCUPUKALIMOHHBIX CTpaTeri.

24, TIpumeps 3ddhekTrBHOMN ArBepCcrUdUKAIUNA B KDYTTHBIX POCCUMCKIX KOMITAaHUSIX.

25. CyIIHOCTb ¥ 0COOEHHOCTH CTpaTeryusi MapKeTUHTa

26. CyujHoCTh ¥ 0C0OeHHOCTH (PMHAHCOBAs CTPaTerys

27. CyujHOCTb ¥ 0COOEHHOCTH MHHOBAIIMOHHAsI CTPATer st

28. CymHOCTb ¥ 0COOEHHOCTH CTpaTerus TIPOU3BO/CTBA

29. CyIHOCTb ¥ 0COOEHHOCTH COIL[a/IbHasi CTPATEeTUst

30. CyI[HOCTb U 0COOEHHOCTH CTPATErHsl OPraHU3al|MOHHBIX U3MEHEHUH

31.CyIIHOCTb ¥ 0COOEHHOCTH KOJIOTMUYECKOU CTpaTeruu

32. VlHBeCTULIMOHHOE MPOEKTUPOBaHUe KaK 0CHOBA MPOAYKTOBOU CTpaTeruu

33. bu3Hec-TIpOeKT — OpraHu3al[MoHHOe 0)OpMJIeHHEe TIPOJYKTOBOM CTpaTeruu

34. IloHATHE PUCKOB B CTpaTernueckoM IJIaHUPOBaHUM Pa3BUTHS MPeATIPUSATHUI, CTpaTerMuecKyii aHaIu3
PUCKOB TNpeIIPUATHS

35. Tpotiecc u3MepeHust pUCKOB TIPeATNPUSITUS

36. OrjeHKa KOMMepYeCKOl caMOCTOSITeTbHOCTH CTPaTernyeCcKUX MPOEKTOB U yTIpaB/ieHue
(bMHAHCOBBIMU PHUCKaMH.

37.CrpaTternueckrie MeTOAbI OLIEHKH [JUBepCU(UIIMPOBAaHHBIX MTOpTdeneit

38. Ctparernyeckuii aHanu3 AuddepeHIPOBaHHON KOMITAHUH.

39. Marpuna BoctoHckoit koHcyasratuBHO#U rpyrms! (BKTY) (poct-gomst). CrmbHble 1 ciabble
CTOPOHBI OAX0/a Ha 0cHOBe MaTtpuLibl BKI.

40. Marpwuija IpyUBJIeKaTeIbHOCTh OTPAC/Iv — CUbHBIe cTOpoHbI npeanpusaTyst (General Electric)
— marputia McKinsey (Mak Kuucn).

41. Mopgess cTparernueckoro aHanusa McKinsey 7s.

42. Mopesb cTparernueckoro aHaausa PIMS.

43. KOHTPOJUIMHT B CUCTeMe CTPaTernueckoro MjaaHUpOBaHUs U yTIpaB/ieHUs

Ha Tpe/iTIpUATHI: cofiepKaHHue U (PyHKLUU.

3auet

VITOroBbIN KOHTPO/Ib TI0 JUCLIMTUIMHE TIPOXOZAUT B (hopMe 3aueTa. 3aueT ohOpMIISETCS TTPH YCIOBUH
TTO/THOTO BBITIOTHEHMST BCEX 3aJaHUH, TIpeyCMOTPEHHbBIX TPadUKOM KOHTPOBHBIX MEPOTIPHUSTHIA.
MakcuMarbHas o01mas cymma 3a cemectp 100 6asiioB, T.e. 00yUaroIuiics 3a CEMECTP MOXKET JJOCTHUb
pe3y/ibTarTa, Mo3BOJISIOIIEro MOYYHUTh OL[EHKY «3auTeHO» 0e3 yuacTHst B [IPOMEXKYTOUHOM
arrectaiuy (BK/IrOUas 6asbl 3a OCeIaeMoCTh U JITMarHoCTUYeCKUe paboThi).
[ITkasia mepeBofia pe3y/abTaToB 00yUarOIUXCs B OI[EHKHU 110 JUCLIUTUTHHE:
MeHee 60 - He 3auTeHO
60 u Goee - 3aUTeHO.
Eciu cTymeHT He Habpas [0CTaTOYHOE KOJIMYeCTBO 0AJI/IOB 3a CEMEeCTp, TO OLIEHKA 3a 3a4eT OMpe/eseTcs 1o
pe3y/ibTaTaM OTBETOB Ha BOTIPOCHI 3aUeTa B ZIeHb C/Iauy 3ayera:
* O1leHKa «3auTeHO» BBICTABJIAETCS, €CJTH OTBET JIOTUYECKU U JIEKCUUECKH TPaMOTHO U3JIOKEH, COflepyKaTe/ieH
Y apryMeHTHPOBAH TO/KPEeIieH 3HaHUeM JINTePATyPbl U KICTOUHUKOB 0 TEME 3a/]aHuUs;
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* OL[EHKa «He€ 3da4TEHO» BBICTABJ/IAETCA, €C/IM B OTBETE AOIYII€HO CylleCTBeHHOe HapyllieHre JIOTUKN
H3J/1I0)KeHUA MaTepHrajla, CUCTeMaThuueCckoe MCI0/JIb30BdHHUE pa3r0BopH0171 JIEKCUKH, HellpaBU/IbHbI€ OTBETHI Ha
AOIOJIHUTEJIbHO 3a/ldHHBIE BOTIPOCHI.
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[MacriopT doH/1a OLIEHOUHBIX CPeJICTB
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Pa3pen 1. Pazgen 1. OcHOBHBIe
XapaKTePUCTUKU U SKOHOMHYEeCKOro Borpoce!
3 6 51 | 14 7 7 37 50 u
cojiep)XaHue CTPaTernuecKkoro
3a/JaHUs
MeHe)KMeHTa.
Pazpgen 2. Pa3gen 2. Metoabl Bompocsl
3 6 |cTpaTrernyeckoro MeHefKMeHTa B 57 | 20 | 10 10 37 50 u
JAeATe/TbHOCTH OpraHu3aLuid. 3a/laHus
Bcero 3a 6 cemectp 108 | 34 | 17 17 74 100
Bcero nmo gucCIUIIHHE 108 | 34 | 17 17 74 100
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OreHouHbIe MaTepUa/bl M0 JUCLHHUILIUHE CTPATETMYECKUN MEHEJOKMEHT

YK-3 - CnocobeH opzanu306b18amb U pyKogooums pabomoti KoMaHobl, 8bIpabaNbieasi KOMaHOHYHO
cmpamezuto 0151 00CmudiceHus1 NOCMas/eHHoU yeau

Ne 1 TIpouwTaiiTe TEKCT W 3aIUILIUTE Pa3BePHYThI 000CHOBAHHBIN OTBET

Ilepeunicivte 5Tambl CTAHOB/IEHUS CTPATETUYeCKOrO yIIpaB/IeHus!
Ne 2 TIpouuTaiiTe TEKCT U 3allMIINTe Pa3BepPHYThI 000CHOBAHHBIA OTBET

CdopmynupyiiTe OT/IMUMe CTpaTernyeckoro MiaHupoBaHus OT J0AT0CPOYHOIO IJIaHUPOBaHUs
Ne 3 TIlpounTaiiTe TEKCT ¥ YCTaHOBUTE COOTBETCTBHE

YcraHoBUTe COOTBETCTBUE MeXX/ly Ha3BaHHWEM 3Ta/IOHHBIX CTPAaTeruil ¥ UX CyIIHOCTBIO:

CymHocTb

OTanoHHas cTparerus
CTpaTeruu

1 Pa3BuTtue
KOMITaHUH B
CBOEM CerMeHTe
PBIHKA

A. Crparerusi KOHLIEHTPUPOBAHHOI'O POCTA.

2. JIukBujanms
(hvpmbI

3. Pacimpenue
obnactu
LlesiTe/IbHOCTH
KOMITIaHWH 3a
Trpeziesibl B. Crparerus cokpaiijeHus.
TeKyLUX

MIPOZIYKTOB,

YCIIYT UH

PBIHKOB

b. Crparerus juBepcuUIMPOBaHHOTO POCTA.

4. Cokpalienue
JlOJIV DBIHKa

Ne 4 TlIpouuTaiiTe TEKCT ¥ YCTaHOBUTE COOTBETCTBUE
YcTaHOBUTe KaKOMY BUALY CTpaTeruy AUBepCU(PULIMPOBAHHOTO POCTa COOTBETCTBYET:

CyujHocThb

Crparerus quBepcudukanuu
cTpareruu P AuBepcupuKan

1 ®upma pacuer
3a cyeT
HCM0JIb30BaHUe
JIOTIONTHUTE/IbHBIX
BO3MO)KHOCTEM
TIPOU3BOJCTBA
HOBBIX
TIPOAYKTOB

A Crparerus 1leHTPUPOBaHHOI'O POCTa

2. ®upma pacyeT

3a CYeT HOBBIX

NIPOAYKTOB Ha b Crparerusi ropu3oHTaIbHON ArBepCUpUKALIN
CyLL[eCTBYHOIIIUX
PBIHKaXx.

3. ®upMa pacrer
3a cyer
paclpeHust
acCoOpTUMeHTa
MPOAYKTOB WIA
YCAYT [l
Cy1LL[eCTBYIOIIUX
CerMeHTOB PbIHKa

B. Crparerust KOHITIOMepaTUBHOM uBepcrprKary

4. KomnaHust
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BBIXOJIUT Ha
HOBBI€ DBIHKH
WA B OTpaCiIy,
KOTOpbIe He
CBSI3aHBbI C eé
OCHOBHOM
JesITeTbHOCTBIO

Ne 5 TIlpouuTaiiTe TEKCT ¥ yCTaHOBHTE N0OC/Ie0BaTeTbHOCTh
YcTaHOBUTE 1T0C/IeZ0BATeNLHOCTD 3TANOB B pa3paboTKe CTpaTernuecKol ajbTepHATUBbI:

1. Ananu3 Tekyiei cutyaiuu. OrleHKa BHYTpeHHeM U BHeIITHeM cpe/ibl OpraHu3aliuu

2. Onpenenenue mesei 1 3agau. YeTkast GOpMYyIMPOBKA TOTO, YEro XOTAT JOCTUYL C TIOMOII[BIO
CTpaTeruu. TO MOTYT ObITh KaK KPaTKOCPOUHBIE, TaK U I0JITOCPOUHbIE I1eJTH, KOTOPbIE I0/DKHBI OBbITh
V3MepPHUMBIMHU U [JOCTHKUMBIMHU.

3. lenepauust asibTepHaTHB. Pa3paboTKa HECKOBKUX BO3MOXKHBIX CTpaTernyecKrX ajibTepHaTUB,
KOTOpbIe TIOMOT'YT IOCTUUb MOCTaB/IeHHbIX Lienei. thenewschool.ru

4. OueHkKa anbTepHaTUB. AHAMNM3 KaKJ0M 13 NPe/i/IO’KEeHHBIX abTepHaTUB C TOYKU 3PeHUs] UX
JKM3HECTIOCOOHOCTH, PUCKOB, CTOMMOCTH U TIOTEeHL[UAIbHON 3 QEeKTUBHOCTH.

5. Beibop cTpareruu. Ha 0CHOBe OL|eHKH a/IkTePHATHB BEIOOD HauboJiee MogXo/siieli CTpaTeruy,
KOTOpasi OTBeYaeT 11e/IAM M PeCypcaM OpraHu3aljiu.

6. BHesipeHue cTpareruy. 3amyck rpoliecca peaau3alyy CTpaTeruy, caeays paHee pa3paboTaHHOMY
T/IaHY [1eCTBUM.

7. MOHWTODHHT U OlleHKa pe3yabTaToB. PerynsipHas olieHKa 3(p(peKTHBHOCTH CTpaTeruu 1 Npu
Heo0OX0MMOCTH BHeCeHHe KOPPEKTUBOB.

Ne 6 TIIpouwnTaiiTe TEKCT, BbIOEpHTE MPaBI/IbHBIE OTBETHI M 3alUIINTe apryMeHTbI, 000CHOBBIBAOLI[He BHIOOD
OTBETOB

B marpury MakKuHcu BKTIOUeHBI 00/1aCTH CTpaTeruueCcKuX MO3UIH:

1. obacTb CTaOUIBHOCTH
2. COMHUTe/bHast 00/1aCTh
3. o6nacTh mobeauTe NN

4. obGmacTb MPOUTPABILUX

Ne 7 TIpouuTaiiTe TEKCT, BbIOEpHTE MPaBU/IbHBIE OTBETHI M 3alMIINTe apryMeHTbI, 000CHOBBIBAOLIHe BEIOOD
OTBETOB

Mopens ADL npepnosiaraet Cctagyuu 3peyioCTH OTPaCIn:
1 poxpeHue,

2 pocT,

3 3peJioCTh,

4 cTapocTb

5 BbDKMBaHUE

6 nipucriocobsieHue

Ne 8 HquHTaﬁTe TeKCT, BbI6epI/ITe MpaBUJ/IbHBIE OTBETHI U 3alTUIINUTE dpPTYMEHTHI, O6OCHOBLIBaIOLL[I/Ie BLI60p
OTBETOB

Kakue MaTpuilbl CTpaTeruueCcKoro aHam3a B TpaduueckoM IjiaHe TPe/ICTaB/sgeT coOO0M /iBe OCU U
JIeBSITh KBA/[PAaTHBIX CEKTOPOB:

1. Marpuiia U. Aucodda
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2. Marpuna BKT
3. Marpuua MakKaHcu

4. Marpuna Ilesn
Ne 9 IIpounTaiiTe TEKCT ¥ YCTAaHOBUTE TTOC/IE/[OBATETHHOCTD
HasoBuTe nocnegoBarenbHbIe STarbl pa3padOTKH MapKETUHTOBOM CTpaTeryu:

1. Peanu3aniyisi MapKeTUHTOBOW CTPATeruM.
2. [IpoMe)XyTOUHBIM KOHTPOJIb Pe3y/IbTaToB.
3. AHanu3 JaHHBIX.

4. ITnaHupoBaHUe MapKeTUHTOBOM CTpaTeruu.

Ne 10 ITpounTaiiTe TeKCT, BbIOepUTeE MPAaBUIBHBIN OTBET U 3aMMIIMTE apryMeHThl, 000CHOBBIBAIOLIME BEIOOD
oTBeTa

T1pu JaHHOM BH/ie aHa/Iu3a MpeyCMaTpPUBAeTCS UCCIeJ0BaHKe (DaKTOPOB: BO3MOKHOCTH-YTPO3BbI,
CH/IBI-C/1a00CTH (DUPMBI:

1. SWOT-ananus;

2. PEST-ananus;

3. SPACE-ananmus;

4. CHATyal|IOHHBIN aHa/Iu3.

Ne 11 TIpouuTaiiTe TeKCT, BEIOEpUTE MTPABUIBHBIN OTBET U 3aMUIIMTe apryMeHThl, 000CHOBBIBAIOLIE BEIOOD
OTBeTa

Kakas1 marpulia cTpaTeruueckoro aHaausa COOTBETCTByeT ceKTopaM «I[IpOHMKHOBeHue Ha PHIHOK».
«Pa3Butne priHKa». «Pa3BuTHe npofyKTa». «/lnBepcudukars».

1. Marpuna BKT'
2. Marpuija MakKuHcu
3. Marpuua AHcodda

4. Marpuua Kotnepa

Ne 12 TIpouuTaiiTe TeKCT, BbIOEpUTE MPABUIBHBIN OTBET U 3aMMIIMTe apryMeHThl, 000CHOBBIBAIOLIME BEIOOD
OTBeTa

Kaxkaa mMaTpuija cTpaTernueCckoro aHajanu3a COOTBETCTBYeT CEKTOpaM: «3Be3/bl», « TpyHLIe JeTh»,
«JloliHble KOpPOBbI», «CobaKn».

1. Marpuna BKT'
2. Marpuua MakKuHcu
3. Marpuria AHcodda

4. Marpwurna Kotnepa

Ne 13 TIpouuTaiiTe TeKCT, BbIOepUTe MPAaBUIbHBIE OTBETHI M 3aNUIINTE apPTyMeHThI, 000CHOBBIBAIOIL[MEe BEIOOD
OTBETOB

Mo macrtabam BO3/IeHCTBUS PUCK Ha JIesITeIbHOCTh OpraHU3alivi ObIBaeT:

1. karacTpoduueckuit
2. TIpUeMJIEMBIIA

3. SIBHBIM

4. CKpBITHIN

5. He M3MepseMbli
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