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JIUCT COI'JIACOBAHUA

PABOYAS ITPOT'PAMMA COCTABJ/IEHA B COOTBETCTBUY C TPEBOBAHUSIMU ®EJEPAJTIBHOI'O
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24.05.02 ITpoeKTHpOBaHHe aBHAIJMOHHBIX M PAKETHBIX JABHTaTe/Iei
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Iporpammy cocTaBui:
Kadenpa b6 Crparernueckoe yrnpasjieHHe BbICOKOTEXHOTOTMYHBIMU MPeNPUSTUIMU

MepgeneBa Onbra EBreHbeBHa, K.3.H., [IOLEHT, JOLIEHT

ITporpamMma paccMOTpeHa
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3aBegytomuii Kadezpoii Kaprenko [I.A., K.ILH., foL].
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PABOYAS ITPOI'PAMMA AU CHUITVIMHBI
IMPOEKTHBIN MEHE)KMEHT

Paspesibl paGoueii mporpaMmal

1. JEJIN OCBOEHUA OVCLHATIINHBL

2. MECTO IMCHUIIIVHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXKAHUE JVICIUITJIMHBI

4. ©®OPMbI KOHTPOJIA OCBOEHMA JNCHUIT/IMHBI

5. YYEBHO-METOAMYECKOE 1 ”YHOOPMAILIMOHHOE OBECIIEYEHUE OVCLHUTIIVTHBI
6. MATEPAJIbHO-TEXHUYECKOE OBECITEYEHME JUCHWIT/IAHBI

ITpunoxenus K padoueii nporpaMme JJUCIUIIHHbI
¢ IIpunoxenue 1. AHHOTaLus paboueii porpamMmbl

o T[Ipunoxenue 2. TexHonoruu ¥ GopMbl 0OyUeHwHst
o [Ipunoxenue 3. PoH/BI OLIEHOUHBIX CPE/CTB
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1. IIE/IX OCBOEHUSA JUCHUAITI/INHBI
Llenblo ocBOEHUS AUCLUILINHBI B/IsieTCsl GOPMHUPOBaHUe CIeAyONX KOMIIeTeHLIMM:

YK-2 — CriocobeH yrpas/siTh IPOEKTOM Ha BCEX 3TArax ero KU3HeHHOTO LIUK/Ia

YK-3 — CriocobeH OpraHM30BbIBaTh M PYKOBOZUTb PaboTOil KOMaH/bl, BbIpabaThiBasi KOMaH/HYIO CTPATErtio JIsl JJOCTIDKEHUs! T0CTaB/IeHHON
e

@DOPMHPOBAHHIO KOMITETEHLIUH CITY)KUT JOCTIIKEHHE CJIE/YIOLIMX Pe3y/IbTaToB 00pa3oBaHus:
YK-2

3HAHUA:

- CYILLJHOCTb TIPOEKTa KaK CUCTeMbl B3aIMOCBsI3aHHbIX Liefleli, 3a/iau, pecypcoB, OrpaHUYeHNUH, pe3y/IbTaToB U y4aCTHUKOB

- OCHOBHBI€ 3Tallbl )KM3HEHHOT'0 IUK/Ia POeKTa U CoZiepyKaHue yIipaBieHueCKUX JeCTBHI Ha Ka)KZIOM dTarie

- NIPUHLIUIIBI LieJlel10/1araHysi, JeKOMIIO3ULIUY 3a/ja4, [/IaHUPOBaHHUsI CDOKOB, PECYPCOB U 0XKH/JaeMbIX Pe3y/IbTaTOB IIPOeKTa

- OCHOBHBIE MOZXO/bI K aHA/IM3y 3aMHTePeCOBaHHBIX CTOPOH, PUCKOB, OTPAHUYEHHH ¥ (aKTOPOB BHEILIHEH 1 BHyTPeHHel cpeJibl poeKTa

- HIHCTPYMeHTbl MOHUTODPUHTA, OL|eHKU X0/la peanu3aljiy MpoekTa U KOPPeKTUPOBKU MPOEKTHBIX pellleHuH

- 3HaTh TMOJXOABI K TIOMCKY M 00OCHOBaHHIO TEXHHUYECKHX DELIeHHH, BK/IFOUas McCrosb3oBanie TPY3-MpakTHK Ha pas/MUHbBIX 3Tanax
TIPOeKTUPOBAHMUS;

YMeHus:

- onpe/ie/iATh pobiieMy, Lie/b, 33ia4i U 0KK/jaeMble pe3y/IbTaThl POEKTa C y4eTOM 3a/laHHbIX OTPaHHUUeHHi U yCI0BUI peanu3aljin

- CTPYKTYPHPOBATh ITPOEKT, BbIJIE/ISATH OCHOBHEIE 3Tambl, paboTHI, PeCypChl, PUCKU U KOHTPOJIbHbIE TOUKH

- pa3pabarbIBaTh [/1aH peajM3aliiy POeKTa, BK/IKoUas pacripe/ie/ieHre 3a/ia4, CPOKOB U HEOOXO/MMbIX peCcypcoB

- aHa/lM3WMpOBaTh B3aMMOCBSI3H MeXK[Y /IeMeHTaMH ITPOEeKTa, BBIAB/ATH (haKTOPHI, BMSIONIME Ha ero pean3aljiio, i 060CHOBLIBATH
yIipaB/ieHuecKue pelleHust

- OCYIIIeCTB/ISITh MOHUTOPHHT X07ja IPOEKTa, OLIeHWBATh OTK/IOHEHWs OT I/IaHa U MpeJyiaraTb Mephl 110 KOPPeKTHPOBKe ITPOeKTa Ha Pa3HbIX
STarnax ero >KM3HeHHOI'O LIUK/Ia

- 3a7laBaTh IPAHMLIbI U KPUTEPHUH ITOMCKA TEXHUYECKOTO PelleHHs], B TOM UKC/Ie C UCIo/b3oBaHneM TPVI3-npakThk

- OMpe/ie/IATh YPOBEHb JleTalu3aliiy pellleHust, HeoOOXOAUMBIH Ha OMpe/ie/IeHHOM 3Tarle TIPOeKTHPOBAHMS, B TOM UMC/Ie C UCTIO/Ib30BaHHeM
TPU3-npaKTHK;

HABbIKU:

- CTaBUTH Lie/TM U 33/ja4y ITPOEKTa B JIOTHKE KM3HEHHOTO UK/Ia

- I/IaHUPOBATh [IPOEKTHY!O JlesITeJIbHOCTh C yUeTOM CPOKOB, PeCypCOB, PUCKOB U OXKH/IaeMbIX Pe3y/bTaToB

- IpUMeHsITh 6a30Bble MHCTPYMEHTHI TIPOEKTHOTO MEHE/DKMEHTA /ISt aHa/li3a, CTPYKTYPUPOBAHHSI ¥ COMIPOBOXK/IEHNS TIPOEKTA

- IPUMeHSITh 000CHOBAHHbIE pellieHHs] B YCJIOBUSIX HEOIpe/ie/IeHHOCTH M OTPaHHUeHHOCTH PeCypCOB

- OL|eHMBAaTh IPOMEKYTOUHBIE ¥ HTOTOBBIE Pe3y/IbTaThl IPOeKTa

- B/laZieThb HaBbIKAMU NPHUMEHEeHWs MHCTPYMEHTOB IOMCKA W IpeBapuTe/bHON MpPOpabOTKU TeXHUUeCKUX pelleHHi C y4eToM 3Tara
TIPOEKTHUPOBAHWSI U TTOCTAB/IeHHBIX OrPAaHIYEHHUH.
YK-3

3HAHUA:

- OCHOBHBIE TIPUHLIUIBI OPraHU3alliy KOMaH/JHOM paboThbl B IPOEKTHOM AesiTeNIbHOCTH

- TIOZIXO/BI K pacripefiesieHHIo posiel, GyHKII 1 OTBETCTBEHHOCTH B KOMaHze TIPOeKTa

- 0COOEHHOCTH KOMaHZIHOTO B3aMMO/EeHCTBHS Ha Pa3/IMYHbIX Tarax )XM3HEHHOTO LIMK/Ia IPOeKTa

- MeToZjbI BEIpabOTKH KOMaHZHOM CTpaTerdy U COI/IacOBaHHsI COBMECTHBIX JeHCTBHIA A1 OCTIDKEHHSI TI0CTaBIeHHOH 11Tl

- OCHOBBI /1eJIOBOM KOMMYHHUKALIMK, KOODAWHALIMY, pa3pelleHus pa3HOIriacuid U nogepkaHust 3pdeKTHBHOro B3auMo/elCTBUSI B KOMaH/ie

- MeTozb! OPMUPOBAHUS M YIIpaB/IeHHs KOMaH/[0H, T/TaHWPOBaHHsI paboT U pacrpeziesieHust posield B TIpoIiecce MPOeKTHOH /iesiTe/TbHOCTH;

YyMeHus:

- (hopMHpPOBATh JIOTHKY COBMECTHOM paboThl KOMaH/bI B COOTBETCTBHH C Lie/IbI0 U 3a7lauyaMU ITPOeKTa

- pacrpezieiTh POIH U 33a41 MEX/y y4aCTHUKaMK KOMaH/Ibl C y4eToM MX (yHKLMH U BK/IaZa B 001uMii pe3ysbrar

- OpraHM30BBLIBATb B3aMMO/EHCTBHME YYaCTHUKOB KOMaH/bI, KOOPJAWHHMDOBAaTh WX JeATe/bHOCTh M 00ecrieyrBaTh COIVIACOBAHHOCTH
ZerCTBUN

- BeIpabarbIBaTh ¥ 060CHOBBIBATH KOMaHHYIO CTPATeryio JOCTIDKEHHS TIOCTaB/IeHHOH 1ie/n

- BBISIB/ISITh KOMMYHHKaTHBHbIE M OPraHH3aLMOHHbIe Po6sieMbl B paboTe KOMaH/bl ¥ Mpejjiararb Criocobbl X paspelleHnst

- OpPraHM30BbIBaTh U PYKOBOAWTH paboTOl KOMaH[pI, T/IaHUPOBAaTh COBMECTHYIO ZeSTeBHOCTh W PacIpefie/isiTb POMU JJIs1 JOCTHKEeHUsT
MOCTAaBJ/IEHHOM 1]e/1H;

HABbIKU:

- OpPraHU30BbIBaTh KOMaHHYO paboTy B TIPOEKTHOH JAesITeNbHOCTH

- pacripefiesiATh 3a/,auM, KOOPAUHUPOBATh AeHCTBUS M KOHTPOJIMPOBATh UCIIONHEHNE B KOMaHze

- B/IaJIeTh HaBBIKOM [Ie/I0BOTO 0011jeHNs, 06CY>K/JeHHsI ¥ COIVIaCOBaHHsl pellieH!H B MpoLiecce KOMaHAHOM paboTel

- BeIpabarbIBaTh KOMaHZHYIO CTPATeTHIO ¥ TI0AJepyKUBaTh 00Ijee HarpaB/ieHNe AesiTe/IbHOCTH KOMaHZbI

- B/IaJIeTh HaBBIKOM KOHCTPYKTHBHOI'O B3alMOZEHCTBHS NIPY pellieHNH MPOEeKTHbIX 3a/lau U JOCTIIKeHUH 00I1ero pe3ysbTata

- BJaZeTb HaBBIKAMM ()OPMUPOBAHHsI KOMaHZBI, pacrlpefiesieHHst Pojieil ¥ KOOpJMHALMM COBMECTHOH paboThl Ha pas/MuHBIX 3Tarax
NIpOeKTa.
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2. MECTO AU CIUIVIMHBI B CTPYKTYPE OOII BO

Oucturnnuna IIPOEKTHBIN MEHEKMEHT siBisieTcs AMCLAIIMHOM 06s3aTe/IbHO yacTH 6/10Ka 1 IporpaMMb! TIOATOTOBKH 110
HanpasieHuto 24.05.02 IIpoexmuposaHue aguayuoHHbIX U paKemHbix dgueamesetl.

CogeprkaHue AUCLAIUIMHEI SB/ISITCS JIOTMUeCKUM Npogo/bkeHreM aucturuind: @UJIOCOPHUA.

Cofiep>kaHie  [JUCLMIUIMHBI  SIB/SIETCSE  OCHOBOM Ayt ocBoeHuss guciuiuimiH: OKOHOMHMKA W OPTAHMBALIMS
IMPOMBIINUIEHHOI'O ITPOMU3BO/ICTBA.

HpeABapHTe]I]:HLIe KOMITeTeHLINH, C(bOpMHpOBaHHbIE y 06yqa}0Lqeroc51 A0 Hayasia U3yuyeHus JUCLIATINHBIL

¢ YK-5— CriocobeH aHa/nM3upoBarh M YUUTHIBATh pa3HO0Opa3ye Ky/bTyp B IIPOLjecce MEKKY/IBTYPHOTO B3aUMOAEHCTBHS



3. CTPYKTYPA N COJEPXXAHUE NVCHUIIVINMHBI

OO6i1jast TPY0EeMKOCTb JUCLIUMIIAHBI COCTaBsieT 3 3.e., 108 u.

3.1. CopepxaHue (AUAAKTUKA) AUCLUIUIMHBI
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Paspen 1. IIpoeKTHBII MeHe/UKMEHT H MPOEKT KaK C/I0KHasA cucTeMa. [ToHsATHe MPOeKTa U ero OTINYMs OT
npoLiecca U orepaLoHHOM JiesTelbHOCTH. [IpU3HaKK NPOeKTa KaK C/I0KHOM cucTeMbl. JKU3HEHHBIH LMK/
2 4 npoekra. Jloruka Project Cycle Management. B3aumMocBsi3b Lie/ieid, pecypcoB, OrpaHHueHHid, yuaCTHUKOB U 9 4 2 2 5 10 8
Ppe3y/LTaToB NpoeKTa. Bujibl IPOEKTOB: MPOCTOl, C/IOXKHBIN, KOMIUIEKCHBIHA. KOMaH/ja IpoeKTa Kak cuctema
porneii i yHKLA; Ga3oBble M0AX0/bI K GOPMUPOBAHIIO KOMAH/IBI ¥ PACTIPe/e/IeHHIO POJIei.
Pa3pen 2. [IpoeKT B cicTeme noTpeGHOCTeH, CcTpaTeruii u orpannyenii. [poekT Kak oTBeT Ha npobnemy,
NOTPeGHOCTH H/TH BO3MOXKHOCTE. AHaJIM3 BHELIHEr0 ¥ BHYTPEHHEr0 KOHTEKCTa NPoeKTa. CTparernyeckue u
2 4 OpraHM3al{MOHHBIe OrpaHHueHHs. Kputepuy KauecTsa MpoeKTa: akTya bHOCTb, Peali3yeMoCTh, 11 4 2 2 7 10 8
Ppe3y/LTaTMBHOCTE. COIVIacoBaHMe NPOEKTA C L{e/IAMH OPraHM3aLii 1 HHTepeCcamMu cpe/bl. Yuer
HHCTHT JIbHBIX U OPraHu! yC0BUi
Paspgen 3. Ugent 1 3aHHTEpPeCct CTOpOHI M CHCTeMHBbIe
9 4 B3aUMOCBs3H. VieHTH(DHKALIHS IPOEKTa KaK dTarl KU3HEeHHOTO L(m(}ia Stakeholder analysis. Anamms 12 4 2 9 8 14 14
HHTepeCoB. BInsHus U 0XujaHmit yuacTHUKOB. Problem analysis. [Toctpoenue sepesa npo6em. Ipuunmo-
C1e/ICTBEHHbIE CBA3M U CHCTEMHbIE mocTu. Of LeN1eBBIX rpynn u Gened
Pa3jien 4. DopMyIHPOBaHHE NIPOEKTA: I1e/IH, CTPATErns M IOTHKA u3MeHenHii. [Tepexoy oT npo6iem K
yessiM. Objective analysis. [lepeBo Leneit. Strategy analysis. BoiGop npoexTHoi cTpareruu. OnpefeneHue
2 4 rpaHyL| MpoeKTa. JIOrHKa 3MeHeHwHil: KaK eHCTBHs IPoeKTa BeyT K pesynbraram. CormacoBaHue rjesieit 12 4 2 2 8 14 12
KOMaH/Ib! 1 IIpoeKTa. [PaHHIIbI OMCKa IPOEKTHOTO M TEXHHYECKOTo petnernst. Kputepuu BpiGopa n
TIpe/IBApHTE/TbHOI OLIeHKH BADHAHTOB elieHnst. VIcro/b3oBanue 31emenTos TPYI3-NPaKTHK MPH MONCKe
TeXHHYeCKHX i
Paspen 5. JIornyeckasi paMKa NPoeKTa KaK HHCTPYMeHT npoekTupoBanusi. [TonsTre Logical Framework
> 4 Approach. Jlornyeckas paMka Kak MHCTPyMEHT CTPYKTypHpOBaHHsi npoekTa. Intervention logic. Iokasarem u 1 4 2 > 8 16 8
HCTOUHMKH BepUHKauH. [lonyiujeris 1 BHewHve yCoBHs. B3auMOCBA3b Lenei, pesynbTatos, MeponpusTHii
1 HHMKAaTOPOB. JIorMuecKast PAMKa Kak CPe/iCTBO COIIaCOBAHHst
Pasen 6. TL1aHHPOBaHHe CTIOXKHOTO NPOEKTA: 3aBHCHMOCTH, CPOKH, PECYpChl, PHCKH. [Tepexos o
/10rMYeCKOii PaMKH K any pean3aun. [nan meponpusTyii. Tlna pecypcos. Kanenpaproe niianupobanme.
Cereoii rpatpuk, KpuTHueCiuii myTs. MaTpiia 3aBHCHMOCTel 3aAat. O||EHKa pecypcoB # Giozpkera. Basosbiii
2 4 pHcK-aHau3. [TpOeKT Kak cucTema B3aumMocCi IX Orp: On YPOBHS 1eT 12 4 2 2 8 16 12
TPOEKTHOTO PELeHHs! B 3aBHCHMOCTH OT STarla MPOCKTHPOBAHMS. Yrourere peLeHHst 110 Mepe Mepexoza ot
o6wyeii koHLenyy K Gosee etasbHoil npopabotke. Ipumenenne snemenToB TPU3-npakTHK NPy yTOUHEHHH
Pa3jes1 7. MOHMTOPUHT H yNIPaB/IeHHe OTK/IOHEHHSAMH B C/IOKHBIX MPOEKTaX. MOHUTOPHHT Kak (yHKLMs
IPOEKTHOTO ynpas/ieHusi. Pa3/iurie MOHUTOPHHE, 0630p, OlleHKa. [ToKasaTen Xo/ja M pe3y/kTara poeKTa.
2 4 AHanm3 OTK/IoHeHHii. ClieHapuy Pa3BHTHs NPOCKT. TIpuHsITHE KOPPEKTHPYIOLIMX pemeunu 14 4 2 2 10 12 18
WnpopmarponHas 6a3a MOHHTOPHHTA. TIpH OT
KoppeKTHPOBKa pacripe/ie/ieH st 3a/a4 1 PoJieid [Py OTK/IOHEHHSX TIPOeKTa. Comaconal—me KOMaH/JHBIX
JeiicTBui IpH TIPOEKTHBIX PelleHHii.
Pasjien 8. OneHka, yCToHUHBOCTb M 3alIIHTa NPOEKTHBIX pemieHuii. OlleHKa pe3y/kTaToB MpoeKTa.
Kpureprn 5 )eKTHBHOCTH, YCTORUMBOCTH H XKM3HECTIOCOGHOCTH NMPOoeKTa. CBsi3b Pe3y/ILTaToB, 3(peKTOB i
2 4 JI0/ITOCPOYHOMN YCTOIUMBOCTH. AHA/TH3 JOCTIXKHUMOCTH Lie/ieif [POeKTa. YUeT BHEIIHNX (aKTOpoB i 14 4 2 2 10 8 10
JIonyIenii. DKCriepTHas apryMeHTaLis IPOEKTHOro peltenys. TIpejcTaBienye 1 060CHOBaHHE POEKTa
epe/] 3aMHTePeCOBAHHBIMH CTOPOHAMH.
Pa3jien 9. 3angura npoekTa. B Teuenne cemectpa 0Gy4arolMecs BLINOMHSIOT IPAKTHYECKHe 3ajaHus B
cocTaBe MPOEKTHBIX KoMaH/. [10 HToraM Ka)/I0ro MpaKTHYEeCKOro 3aHATHS KOMaH/|a MOATOTaBIHBAET 1
TIPE/ICTAB/IET C/Iaii]] C PellleHHeM MOCTaB/eHHOi 3a/1aun. FITOroM 0CBOEHHS MCLIMIITHHbI SB/ISETCA
2 4 Ppa3paboTaHHbIA KOMAH/HbII POEKT. 3alljiTa MPOeKTa MPOBOAUTCS B ABYX (HOPMax: YCTHAs MPe3eHTaLMs H 12 2 1 1 10 0 10
mickMeHHOe O(OpMITeHHe MPOEKTa Mo maboHy, enem. TIpn
YUHTBIBAKOTCS KAYECTBO TPOEKTHOTO PellierHsi, 060C Th MPEJiCT: IX MaTep n
3¢ (eKTHBHOCTh KOMaH/JHOH paboThi.
Bcero 3a 4 cemecTp 108 34 17 17 74 100 100
Bcero no guciuninee 108 34 17 17 74 100 100
3.2. AyAMTOPHBIN NPAKTHKYM
Ne Oo0beMm,
HOMep U HaMMEeHOBaHUe pa3je/ia JUCHUITUHbI Tema NMPAKTHYECKOr'0 3aHATHUSA
n/n ayj. yacoB
1 Pazpen 1. HpOeKTHbIﬁ MEeHeDKMEHT U IMPOEKT KaK C/I0XKHas AHanu3 TUIOB TIPOEKTOB: IPO CTOM, CJIOKHBIH, b}
cucTema. KOMII/TEKCHBIN
Pazgen 2. [IpoekT B cucTeMe NoTpeOGHOCTeH, CTpaTeruit 1
2 o O60CHOBaHHe aKTyalbHOCTH M KOHTEKCTA TIPOEKTa 2
OrpaHUYeHHU.
3 Paa,qen 3. I/I,Z[eHTI/I(;})I/IKaL[I/IH TIpO€eKTa: 3aHTepeCOBaHHbI€ CTOPOHBI, HOCTPOEHI/IG KapTbl CTEﬁKXOJ'IAEpOB, AiepeBa HPOGJ'IEM u 2
HpO6]16MbI W CUCTeMHbIe B3aMMOCBSA3H. TIPUYHMHHO-C/1€CTBEHHBIX cBsizei
Paznen 4. dopmynupoBaHue MpoOeKTa: LjeJid, CTPaTerusi U JIOTUKa o
4 a - OPMymp p Hem, cTp [lepeBo 1iesieii ¥ BLIOOP CTPATerHu IMPOeKTa 2
HW3MeHeHHH.
Pasgen 5. Jloruueckast paMKa IIpOeKTa Kak UHCTPYMEHT o
5 A p P py Pa3pabotka sornueckoii MmaTpurbl ipoekra (LFM) 2
TIPOEKTUPOBAHUSI.
6 Paszen 6. [TnaHupoBaHue C/I0KHOTO MPOeKTa: 3aBUCUMOCTH, IMocTpoeHue ceTeBoro rpadyka, KpUTHIECKOro IyTH U 2
CPOKH, peCypcChbl, pUCKHU. MaTrpuLbl 3aBUCHMOCTeH
Paszgen 7. MOHUTOPUHT U yrpaB/ieHWe OTKJIOHEHUSMH B CJIOKHBIX o
7 AHanu3 OTKJIOHEeHUH U CLieHapueB pa3BUTHS [IPOEKTa 2
TPpOEeKTax.
o - OLIGHKB B(bq)eKTPIBHOCTI/I, yCTOﬁqI/IBO CTU U
8 |Pasgen 8. OueHka, yCTOHUMBOCTD U 3all{UTa MIPOEKTHBIX PelleHui. . 2
>KI3HECITOCOOHOCTH TPOEKTHBIX PELeHnH
9 |Pasgen 9. 3auura npoekra. 3aiura npoekra. 1
Bcero 3a 4 cemecTp 17
3.3. CamocrosTenbHas padora crygenra (CPC)
Ne Homep u HanmeHOBaHue O0BemMm,
Conep)l(alme yqeﬁﬂoro 3a/laHuA
n/n paspena JUCHUIUITNHBI JyacoB
Paznen 1. TIpoeKTHBIA HBy‘{I/ITL OCHOBHbI€ TTPU3HAaKU IPOEKTAa U ero OT/IMYKA OT rpoLuecca u TeKyH.lei/'[ AesATe/IbHOCTH,
AST L. 1D TpOaHa/IM31POBaTh NIPUMepbI IPOEKTOB pa3sHOro tumna. [ToAroToBUTE 3ajjaHue Mo onpeje/ieH|o
1 |MeHemKMEHT U IPOEKT KaKk o - M 5
IPOeKTa KaK C/JI0’)KHOU CUCTEMEI C BbIZI€JIEHUEM €ero Liejier, OorpaHuyeHrr, YYaCTHUKOB U
CJIOXKHasI cucrema.
pe3ynsTaTtoB.
TIpoaHa/IM3MpPOBAaTh IPUMEPHI MPOEKTHBIX CUTYAL[|Mi C TOUKH 3PEHUS aKTyabHOCTH
Pazpgen 2. TIpoekt B cucteme P pe PUMEDLI TP Tyar 13p y ’
o o HOTPEGHOCTEI/I, CTpaTernyeCKux OpueHTHPOB U OrpaHUYE€HHH. ,HOP&6OT&TI: MarepHasbl
2 |norpebHOCTEM, cTparernii u o 7
OrDAHMYeHHH MPAKTHUECKOTO 3aHSTHS U MTOATOTOBUTE C/IAk/ TIpe3eHTaly ¢ 060CHOBaHHUEM aKTyalbHOCTH U
P : KOHTEKCTa BbIGpaHHOFO TIpOeKTa.
3 |Pasgen 3. Upentudukanysi  [[IpoBeCcTH JOMOJHUTE/IBHBIN aHA/IU3 3aMHTEPeCOBAHHBIX CTOPOH, UX MHTEPECOB U BIIUSHUS Ha 8
TPOEKTa: 3aMHTepeCOBaHHbIE |[IPOEKT, a TAKXKe YTOUHUTh HPO6J'IEMHOE T1oJie mpoekTa. ,B;OPHGOTEIT]) pe3y/ibTaThl MPaKTU4YeCKOro

6
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CTOPOHBI, TIPOG/IEMBI U
CUCTEeMHbIE B3aUMOCBA3H.

3aHSATHS U TTO/[TOTOBUTE CJIAMJI TIPE3€HTAI[|H C KapTOi CTEHKXOJIIEPOB, IEPeBOM ITPOOIeM 1
MIPUYUHHO-C/Te/ICTBEHHBIMU CBSI3SIMH.

Paznen 4. ®opmynupoBaHue

W3yuuts iprMepbl pOpMY/TPOBAHMS Liesieif U CTpaTeTHid MPOeKTa, COMOCTABUTh BO3MOKHbIE
BapUaHTh! POEKTHBIX pellleHuil. [JopaboTaTh MaTepHaibl IPAKTHUECKOTO 3aHATUS U

TIpOeKTa: e/, CTpaTerys U o 9, o o o 8
< O/TOTOBUTB CJIaii[| TIPe3eHTaL[1H C iepeBOM Iiefeld, BLIOpaHHOM cTpaTterueii 1 JIOTHKOH
JIOTMKa U3MEHEHHUA. o
“3MeHeHUI IpoeKTa.
HV3yunTh IpUMepsbl JIOTUUeCKUX MaTPUL| U yTOUHUTb CTPYK cobOCTBEHHOTO TTPOEKTA B JIOTHKE
Pazpgen 5. Jlornyeckast pamka Y PUMED ATPHIH | yTOUH PYKTYPY P
Liefield, pe3yJ/IbTaToOB, MePOIIPHATHIA, MOKasaresieil u fomnyieHui. lopaborath 3azaHue,
MpoeKTa KaK UHCTPYMEeHT o o 8
BBITIOJIHEHHOE Ha NPaKTUUeCKOM 3aHSATHH, U TIOATOTOBUTh C/Iaii/] Ipe3eHTallu C TOrM4eckoi
TIPOEKTUPOBAHUSL. o
PaMKOH IIPOeKTa.
Paspnen 6. I1nanupoBanue [TpopaboTath KaneHAapHy0, peCyPCHYIO U PUCK-OPUEHTHPOBAHHYIO COCTAB/ISIIOLIYE TIPOEKTa,
CJI0)KHOTO TIpOeKTa: W3y4UThb IPUMeEpPBI CETEBOTO T/IAHMPOBAHMS 1 pacripe/iesieHust pecypcoB. [lopaboTarsb 8
3aBUCUMOCTH, CPOKH, pe3y/ibTaThl IPAKTUYeCKOro 3aHATHUsI Y IIOATOTOBUTh CJIaii/] Ipe3eHTalUu C ceTeBbIM rpadHKoM,
pecypchbl, PUCKH. OCHOBHBIMM 3aBUCUMOCTSIMU, peCypcaMH U pUCKaMu IpOeKTa.
VI3yunTh IpyMepbl MOHUTOPHHTA MIPOEKTHOM /lesITe/IbHOCTH, aHa/IM3a OTKJIOHeHNH 1
Pasnen 7. MOHUTOPUHT U o o
KOPPEKTHPYIOLIMX AeiicTBUil. [lopaboTaTh MaTepHasibl MPaKTHYECKOTO 3aHSTHs U MOATOTOBUTh
yIpaB/eHre OTKJIOHEeHHSIMU B < 10
c1aiiy pe3eHTaLyy C NpejJIoKeHNUsIMUA 110 MOHUTOPUHTY NIPOeKTa, 110Ka3aTessiM KOHTPOJIs U
C/IOKHBIX IIPOEKTax.
BO3MO)XHBIM CLieHapHsIM pearrpoBaHusi Ha OTK/IOHEeHMUSI.
Paszen 8. OneHKa VI3yunTh IOAXOARI K OLieHKe 3(PeKTUBHOCTH, YCTOWUNBOCTH U >KI3HECIIOCOOHOCTH TIPOEKTHBIX
A ? PDELLIeHHH, a TaK)Ke TIPUMEPBbI IKCIIEPTHOM OL|eHKH MPoeKToB. JJopaboTaTs MaTeprasibl IPoeKTa U
YCTOMUMBOCTb U 3alljUTa o o < 10
M MOZIrOTOBUTE C/laii/] Mpe3eHTaLK C OLIeHKOM pe3y/bTaToB, yCTOMUYMBOCTH U MePCIIeKTHB
TIPOEKTHBIX pelleHUH. U
[anbHelilell pean3aliiy IpoeKTa.
3aBepLINTL KOMITIEKCHYIO 10pabOTKy BCEX MaTepUasIoB MPOEKTa, TIOArOTOBUTh UTOTOBYIO
Tpe3eHTaLUI0 U 0(OPMHTh MPOEKT 10 11ab/I0HY, BblJaHHOMY TIperiofiaBaresieM. COrIacoBaTh
Pasgen 9. 3awuTa npoekxra. P N bop p ¥, BBIA Y TIDETIoA 10
BHYTPH KOMaH/Ibl CTPYKTYDY BBICTYIUIEHUS, pacTpeZie/ieHre posieil ¥ (pUHaIbHY0
apryMeHTaLMI0 [IPOEKTHOTO pelleHMts.
Bcero 3a 4 cemecTp 74

4. @OPMBbI KOHTPOJISI OCBOEHUSA JUCIIUIL/INHBI

CEMECTP HEJE/IN CEMECTPA
1 2 3 4 50 6 |7 8 9| 10 1 12 13 14, 15 |16 17
4 3ajaH TIpeseHT. ap [IpeseHT. AP | TIIpeseHTt. IIpeseHT. Tect | AP IIpeseHT., 3au.

YcoBHbIe 0603HAUEHST:

[P — nuiarHoCTHYecKast pabota;
3ajjaH — 3a/jaHue;

I1pe3eHT. — npe3eHTaLMs;

Tect — Tecr;

3au. — 3ayeT.

TeKyImuii KOHTPOJIb YCIIEBAaeMOCTH CTYAEHTOB ITPOBOAUTCA B IICKPETHBIE BpeMeHHbIe MHTepBaJIbl B CIeyIOIHX (Gopmax:

[UarHoCcThUueckast pabota;
3a/jaHue;

pe3eHTaLus;

TeCT.

l'[pome)KyTquaﬂ aTTecTanusa IIpoBOJUTCA B cbopmax:

3ayeT.
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5. YAEBHO-METO/JJUYECKOE 1 MTHO®OPMAIIMOHHOE OBECIIEUEHUE
JUCIATUTAHBI

5.1. OcHOBHas MTepaTypa No AUCLMITIMHE:

1. . VIHHOBAaLMOHHBIN MeHe/)kKMeHT. MockBa: FOpaiit, 2022, s51. pec.

2. . Ynpasnenue KauectBoM. [Tpaktrkym. Mocksa: FOpaiit, 2022, 51. pec.

3. A. 1. Banaos, E. M. Porosa, M. B. TuxoHoBa. . YripaBieHue rpoekramy. Mockga: FOpaiit, 2020, 3:1. pec.
4. A. U1. CreuH. . Ynpasnenue npoektamu. CI16.6I'TY "BOEHMEX" um. . @. YcTuHOBa, 2016, 45 3K3.

5. A. T. 3y6. . YrpaBnenue npoekramu. Mocksa: FOpaiit, 2020, 371. pec.

6. B. B. XonoaxoBa. . YnpaB/eHue MHBeCTULIMOHHBIM IpoeKToM. Mocksa: FOpaiit, 2021, a11. pec.

7. B. C. A6bpamog, C. B. AbpamoB. . CTpaTernueckuii MmeHe/pkMeHT. Mocksa: FOpaiit, 2021, 371. pec.

8. E. A. CrinpufioHoBa. . YrpasjieHre HHHOBaLssMu. Mocksa: FOpaiit, 2020, s71. pec.

9. M. B. lIugpun. . Crparernyeckuii MeHepKMeHT. Mockaa: FOpaiit, 2022, 351. pec.

5.2. [lononHUTe/bHAS JIUTEpaTypa Mo AUCLUTUINHE:
He TpebyeTcst.
5.3. Ilepuopuueckye U3aHus:
1. HaykoéMKue TeXHOJIOTUHU.

5.4. TlepeueHb pecypcoB UH(OPMALIMOHHO-TEJIEKOMMYHHUKALMOHHOM ceTd "HTepHeT", He0GXOAUMBIX /ISl OCBOEHHS! JUCLIUILIUHBI, 31EKTPOHHBIE
61O/IMOTeUHBIe CHCTEMBI:

-

. https://international-partnerships.ec.europa.eu/system/files/2023-12/methodology-aid-delivery-methods-project-cycle-management-
200403 _en.pdf;
2. https://cmls-global.com/wp-content/uploads/2021/07/Project-Management-A-Systems-Approach-to-Planning-Scheduling-and-
Controlling.pdf;
3. https://malenezi.github.io/malenezi/SE423/Books/Project%20Management%20Institute%20-
%20A%20Guide%20t0%20the%20Project%20Management%20Body%?200f%20Knowledge%20(PMBOK%20Guide)%20%E2%80%93%20and %20tk
Project%20Management%?20Institute%20(2021).pdf;

4. https://urait.ru/bcode/583111 — 3y6 A. T. YnpaBieHHe MPOeKTaMU — HU3y4aTh OH/MaKH. «FOpaiT»;

5. https://urait.ru/bcode/582619 — Banarmos A. V1. YnpasneHue IpoeKTaMl — U3y4aTh OHIalH. «FOpaiiT»;

6. https://urait.ru/bcode/589651 — T'opbariko E. A. YripaBneHue rpoeKTaMy — H3yuarh OHJIaiH. «FOpaidT»;

7. https://urait.ru/bcode/582972 — Ilonos C. CTparernyeckuii MeHe[)KMeHT: aKTya/IbHbII Kypc — H3y4aTh OH/IalH. «FOpaiiT»;

8. https://ftp.idu.ac.id/wp-content/uploads/ebook/ip/BUKU%20MANAJEMEN%20PROY EK/02949.pdf;

9. https://urait.ru/bcode/566727 — CrnipuzioHoBa E. A. OCHOBbI MHHOBAL[IOHHOM /leTe/TbHOCTH — M3y4aTh OH/MaiH. «HOpaiT»;
10. https://www.litres.ru/book/aleksandr-ostervalde/postroenie-biznes-modeley-nastolnaya-kniga-stratega-i-6147994/?

utm_medium=cpc&utm_source=yandex&utm_campaign=categories_nonfic_genre_biznes_book+dsa%7C708160248&utm_term=---
autotargeting%7C205732248606&utm_content=1904531188597440144&aud=1&cat=12&etext=&Ifrom_processed=1299118126 —
IMocrpoeHue 63Hec-mozesneil. HacTonbHasi KHUra crparera v HoBatopa, Asiekcanzip OcTepBanb/ep — KyIUTb U ckadath KHUTY B fb2, epub,
pdf Ha Jlutpec;

11. https://urait.ru/bcode/569604 — CrinpuzioHoBa E. A. Co3jaHue cTapTanoB — U3yuaTh OH/IaiH. «HOpalT»;

12. https://yourhomeworksolutions.com/wp-content/uploads/edd/2020/09/A-Stakeholder-Approach-to-Strategic-Management- 1.pdf;

13. https://urait.ru/bcode/582407 — A6pamog B. C., Abpamos C. B. Crparernueckuii MeHeZ)KMeHT — KU3yuaThb OHJIaiH. «FOpaiT»;

14. https://narfu.ru/upload/medialibrary/8c9/guide-to-the-logical-framework-approach_a-key-tool-to-pcm.pdf?ysclid=mnpt8msyvj163627728;

15. https://pgm-online.com/assets/files/lib/books/grey.pdf;

16. https://yabs.yandex.ru/count/WoGejl_zOoV X2LdPOhKOOFDjiRxcUWN2NbS0J3DngK10d40LRvY OtkmRivaXuFK8P9S8w2V8kdAd2VIJvNExisNxdp.
ILGZ9I8PLYHeKVTgvRK-
dJxi4aH7ITSW4Y QdpAPNUqVh86bHIRr1{95bd10af2I7H8A6aH4Mg3Xd9g9TcK6y83Lb9q3000YANX3G YoOga9BHZ 1qpPf00B0JgS3PM-
HI9G7NGmX67GSJI30yV7nyldHOJgNS3uNq0IcWBOImElI1Mre1MW_UqO0hGUI1sLe3MWpUpOhGUI9KLeFNOoKS1MW-
Si0hGUk1qLO3MO0oUhOhGUEFKeGEk1axO0BSnO4BY ShucuSHceRacxd2xjDxLtOHhPWNZb20yYNWDyyno5z04RFLOAU220yS0C3X073xLpdo!
ThInUjc_m5bxWW31-
Vp3PC_stnjl4oRVUa4S0CuWOrS_vIrTeJSnwHAgs512Z6fqchO1g0BuAMTm5acNQ_HEIGPrOAMbTP3aOPB(sozT93iaQA8rTw6m_21j1el01ZouEqiV
UONH_wNvZFojHIa03BB50HycMFcqajXkU-whkkqcHctDKFGN4hY wDrpAVdIMi-brK Td7V 1b-
hOjpPD_69fPen_J7fo0ulFIdF_YZ5zaNgmKiZ6_uuniJxi-bkposZ_P9iNivRFUwrxoRDxYjKOb9UueOns-
CfWhbKgbKA2D0IRoYV9ZtLM1H1394WGN_8t0i-
zWssPkhOfeBs1cCINNmLpHOHBNCI7zIgrZhcgSD3MAOPswtUj Y Ey4SMu5nklcl6SsIHVL0iZhml2d3FwA9SoONZHL XfQofa040~2?
etext=&from=&q=&baobab_event_id=mnptk463pr;

17. https://oceanofpdf.com/authors/john-d-sterman/pdf-business-dynamics-systems-thinking-and-modeling-for-a-complex-world-download/ —
Just a moment...;

18. https://www.oecd.org/content/dam/oecd/en/publications/reports/2021/03/applying-evaluation-criteria-thoughtfully_45a54ea7/543e84ed-
en.pdf.

CoBpeMeHHble NIpoecCrOHabHbIe 6a3bl JaHHBIX:
1. https://rusneb.ru — HaipioHanbHast anektpoHHas 6ubnuoreka (H3B);
2. https://cyberleninka.ru/ - HayuHast a5ekTponHas 6ubnuoreka « KnbepieHnHKa»;
http://www.rfbr.rw/rffi/ru/library - ITonHoTekcTOBast 3/eKTpoHHast 6ubnuoreka Poccuiickoro $hoHza GyHAaMEHTaTbHBIX UCCIeJOBaHU.
WH]popMaLHoHHbIEe CIIPAaBOYHBIE CHCTEMBI:
1. Texakcnept — MIHpOpMaI[OHHBIH TOPTa/I TEXHUYECKOTo peryMpoBaHust: Hopmel, ipaBuita, cTanzapTsl PO;
2. http:/library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B[l 'OCToe cobcTBeHHol reHepatyu BT TY
"BOEHMEX" um. []. ®. YcTHHOBa;
3. http://www.consultant.ru/- KoncynsrantIIntoc- nH$opMaLMOHHBINM MOPTas MpaBoBOi HH(OpMaLMH.
5.5. ITporpammHoe obecrieueHue:
He TpebyeTcst.

5.6. HbopManoHHbIe TeXHOJIOTHH:

B3anMozielicTBHe ¢ obyuaromumucs nocpegcrsom DUOC Moodle BI'TY «BOEHMEX» um. [I.®. YcTuHOBa.
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6. MATEPUAJIBHO-TEXHUYECKOE OBECITEYEHUWE JUCHUAII/INHBI

6.1. JIeKLIIOHHbIE 3aHATHS:

CrielMaTM3UpOBaHHbIe TPeOOBaHMS M0 000PYJOBAHUIO OTCYTCTBYIOT; ayJUTOPHS C TI0CaZ0YHBIMH MeCTaMU 110 KOJIMUECTBY CTYEHTOB;
Jl0CKa.

6.2. IIpakTHUYeCKHe 3aHATHUS:
1. IIpoekTop.

6.3. IIpouee:

1. pabouee MecTO mperogaBaresisi, OCHallleHHOe KOMITbIOTEPOM C JOCTYIIOM B VIHTepHerT;
2. paboure MecTa CTYZ€HTOB, OCHaIl|eHHbIe KOMITBIOTePaMH C ZIOCTYIIOM B VIHTepHeT, pe/jHa3HaueHHbIe /1St PAOOTHI B 3/IeKTPOHHOM
obpa3soBare/bHOI cpefe.
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TIpunoxenue 1
K paGoueii NporpaMme JJMCLHILIHHBI
IIPOEKTHBIVI MEHE/DKMEHT

AnHoTanus paboueii MporpamMMsI

Oucrprna IPOEKTHBIA MEHE/UKMEHT siBiisieTcst JUCLMIUIMHON 06513aTe/IbHOiM yacTu Gy10Ka 1 mporpamMbl MOATOTOBKH IO
HaripaejeHuto 24.05.02 I[IpoekmupogaHue asUAYUOHHbIX U pakemHbix Ogueamesiell. [JucuuIuiMHa peanusyetcss Ha dakynstete B Bazosoe
nHXeHepHoe obpasoBaHne BI'TY "BOEHMEX" um. [I.®. YcruHoBa Kadezpoil B6 Crparernueckoe yrpas/ieHHe BbICOKOTEXHOJOTMUHBIMU
TPeANPUATUAMHU.

[JuciunivHa HaljesieHa Ha GOpPMHUPOBaHKUe KoMnemeHyuil:
YK-2 CriocobeH yTipaB/siTh IPOEKTOM Ha BCEX JTAlax ero )KU3HEeHHOTO L{UK/IA;
YK-3 CriocobeH opraHU30BbIBaTh U PyKOBOZUTh Pab0TOH KOMaH/bl, BbIpabaThiBasi KOMaH/HY0 CTPaTeruio st JOCTHDKEHHs OCTaB/IeHHO LIe/H.

Copiep>kaHle JMCLMIIMHBI OXBaTblBaeT KPYr BOIPOCOB, CBSI3AHHBIX C yIpaBleHHWeM IIPOeKTOM KaK C/IOKHOW CHCTeMOM, BK/IIOUarolei
B3alMOCBSI3aHHble I1le/ld, YYaCTHUKOB, PeCYpChbl, OTPaHHUeHMsl, PUCKUA U pe3y/lbTaTbl. B pamMKax JUCLHWIIIMHBI PACCMaTpUBAIOTCS IOAXOABI K
aHa/M3y >KU3HEHHOTO LWK/Ia MPOeKTa, I/IaHMPOBAHUIO, KOOPAWHALIMKM PaboT, MOHUTOPHUHTY, OLleHKe M NMPUHSATHIO YIIpaB/leHUeCKUX pelleHuil B
yC/I0BUsIX HeonpeziesieHHOCTH. Ocoboe BHUMaHMe y/ensieTcsl BbISIBMIEHHIO CHCTEMHBIX B3aMMOCBsI3el M (paKTOPOB, BJMSIOLIMX Ha YCIMELIHOCTb
peanu3alLy poeKTa.

HpOl"paMMOﬁ AUCLHUIIIMHBI TPElyCMOTPEHBI C/1eyIolie BU/AbI KOHTPOJIA:

TeKymui'[ KOHTPOJIb YCIIeBA€MOCTH CTY[€HTOB ITPOBOAWUTCA B JUCKPETHbIE BDeMeHHbIe NHTEPBa/Ibl B C/IeYIOMNX d)opmax:
¢ [OHAarHoCTHhYecCKas pa60Ta;

e 3a/aHWe;
*  TIpe3eHTaLus;
* TECT.

ITpoMexyToUHAas aTTecTaus IPOBOAUTCS B hopMax:
e 3ayeT.

O611jast TPYL0EeMKOCTh OCBOEHHUST AUCLIMIUIMHEI cocTapsieT 3 3.e., 108 u. IIporpaMmoli AWUCLIMIUIHEI TIPeAyCMOTpPEeHE JIeKIIMOHHbIe 3aHATUs (17
u.), npaktryeckue 3austust (17 u.), camocrosiTesibHast pabora ctygenTa (74 u).
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TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHMA

TIpunoxenue 2

K paGoueii NporpaMme JMCLHILIHHBI
IIPOEKTHBIVI MEHE/DKMEHT

PekoMeH/JAI[UHU M0 0CBOEHUI0 AUCLUIIMHBI JJISI CTYA€HTa

TpyA0EeMKOCTb OCBOEHUS JUCLUIUIMHEI cocTasieT 108 u., u3 HUX 34 4. ayAUTOPHBIX 3aHATHH, U 74 4., OTBeZIleHHbIX Ha CAMOCTOSITE/IbHYIO

paboTy cTyzeHTa.

PeKOMEHAaL[I/II/I 10 pacripejesieHuo y‘{EGHOFO BpeMEHH 110 BUJaM CaMOCTOSITe/TbHOMN pa6OTLI W pasfiesiaM JUCLHUIVIMHBI IIpUBEJI€HbI B

Tabsrie.

KOHTpO/Ib 0CBOEHMSI AWCLIMIINHBI TIPOM3BOAUTCS B COOTBETCTBUM C IToN0KeHHEeM O TeKylleM, pyOeXXHOM KOHTpOJIe YCIieBaeMOCTH U

MPOME>KYTOUHO# aTTecTaluy 00yYarommxcs.

@DOopMbI KOHTPOJIS ¥ KDUTEPUH OLIeHHBAHKS NIPHBe/ieHbI B PUIoKeHNH 3 K Paboueli mporpamme.

11

Haumesosanue paGoTs: Pexomenpyemas TpyaoeMKOCTB,
JIMTeparypa yac.
Pa3pen 1. IIpoeKTHBI MeHe/PKMEHT U NPOEKT KaK C/I0XKHAsA CHCTeMa.
A. T. 3y6. . Yripasienue
V3yunTh OCHOBHBIE [IPU3HAKY NIPOEKTA U ero OT/IMYKs OT IpoLiecca U TeKyllleil fiesiTe/lbHOCTY, | npoekTamu: Mocksa: FOpaiir,
pOaHa/IM31pOBaTh IPUMepbI IPOEKTOB pa3sHOro tumna. [ToAroToBUTE 3ajjaHue 1o onpeje/ieH|I0 2020 (1-3) 5
[pOeKTa KaK C/I0)KHOM CUCTeMbI C BblJle/leHUeM ero Liejieli, orpaHuueHui, y4aCcTHUKOB U . IHHOBaLIMOHHBIH
pe3y/bTaToB. MeHePKMeHT: MockBa:
FOpaiit, 2022 (1-3)
Wroro no pasgeny 1 5
Pa3spei 2. IIpoeKT B cHCTeMe IOTPeOHOCTelH, CTpaTernii M OrpaHuYeHHH.
ITpoaHam3upoBaTh NPUMePb! IPOEKTHBIX CUTYALUil C TOUKY 3peHUsl aKTyalnbHOCTH, M. B. IlTudpun. .
roTpebHOCTEH, CTpaTernyecKNX OPUEHTUPOB U OrpaHrYeHui. [lopaboTars MaTepraribl Crparernueckui 7
[IPAKTHUeCKOrO 3aHSATHS ¥ MOATOTOBUTH CJIaii/] pe3eHTaLiy ¢ 000CHOBaHUEM aKTyalbHOCTH 1 MeHe/PKMeHT: MockBa:
KOHTEKCTa BLIODAHHOTO TIPOEKTa. FOpaiit, 2022 (2)
Wroro no pasgeny 2 7
Pa3pen 3. MjeHTHMKALMSA IPOEKTA: 3aHHTEPECOBAaHHbIE CTOPOHBI, IP00/IeMbI U CHCTeMHbIe B3aMMOCBS3H.
ITpoBecTH [JONOIHUTE/bHBIM aHAIU3 3aMHTePeCOBAHHBIX CTOPOH, UX MHTE€PECOB U BIMSHUS Ha B. C. A6pamos, C. B.
[IPOEKT, a TaKXKe YTOYHWUTH MPobsIeMHOe 11oste TpoekTa. Jlopaborars pe3ysbTaThl pakTiHyeckoro | A6pamos. . CTparernueckuit 8
3aHSITHS M IOATOTOBUTh CJIalifl Mpe3eHTaLUK C KapToil CTeHKX0/1/iepoB, fiepeBoM npobiieM 1 MeHe/PKMeHT: MockBa:
TPUUMHHO-C/IeICTBEHHBIMU CBSI3SIMHU. FOpatit, 2021 (3-4)
Wroro no paspeny 3 8
Paspen 4. ®opmy/iMpoBaHHe MPOEKTa: Iie/IH, CTPaTerusi H J0rMKa H3MeHeHHH.
W3yuuts ipuMepbl pOpMY/TMPOBAHMS Liesleld U CTpaTeTHii POeKTa, COMOCTABUTh BO3MO)KHbIE B. C. A6pamos, C. B.
BapUaHThI IPOEKTHBIX peliieHuii. [lopaboTaTh MaTeprasbl MPAKTUUECKOTO 3aHATHUS U A6pamos. . Ctpareriuyeckuii 8
[OATOTOBUTB CJIaii[| TIPe3eHTaL1H C iepeBOM Lieneld, BIOpaHHOM cTparerueii 1 JIOTHKOH MeHe/pKMeHT: MockBa:
13MeHeHUI! IIpoeKTa. FOpaiit, 2021 (4)
Wroro no paspeny 4 8
Paspen 5. Jlornueckasi paMKa NP0eKTa KaK HHCTPYMeHT NPOeKTHPOBaHMsl.
. YripaBneHre KauyeCTBOM.
V3y4nTh NIpUMepbl JIOrMYeCKUX MaTpHL] U YTOUHUTb CTPYKTYPY COOCTBEHHOrO NpoekTa B jioryke |[IpakTrkym: Mocka: FOpaidT,
L{e/Ieid, pe3y/IbTaToB, MEpOIIPHATHH, TI0Ka3aTesei u JomnyiyeHnit. [lopaborars 3azaHue, 2022 (5) 8
BBINOJIHEHHOE Ha MPaKTUUeCKOM 3aHSITUU, U MOATOTOBUTH C/1ali/l IIpe3eHTalL|H C JIOTHYeCKOH A.T. 3y6. . Ynpasnenue
PaMKOH ITPOeKTa. ripoektamy: Mocksa: FOpaiir,
2020 (5)
Nroro no paspeny 5 8
Paspen 6. IlnanupoBanye C/1I0)KHOI0 NPOEKTa: 3aBHCHUMOCTH, CPOKH, PeCypChbl, PHCKH.
A. 1. CreluH. . Ynpas/jeHue
npoektamu: CI16.BI'TY
ITpopaboTath Ka/eH/apHy0, PeCypCHYIO U PUCK-OPHEHTHPOBAHHYHO COCTABJISIOLIIME [IPOEKTa, "BOEHMEX" um. []. ®.
M3YYUTh [IPUMeEpPHI CEeTEBOTO TJIAHUPOBAHUS M pacripesienieHust pecypcos. [lopaborarb YcruHoga, 2016 (6) 8
pe3yJIbTaThl IPAKTUYeCKOT0 3aHSATUsI ¥ IIOATOTOBUTh CJIAii/] IPe3eHTaL[Uuy C ceTeBbIM rpadHKoM, A. 1. banawos, E. M.
OCHOBHBIMH 3aBUCUMOCTSIMU, PeCypCaMU U PUCKaMH IPOeKTa. Porosa, M. B. TuxoHoBa. .
‘Ynpap/eHue NIpoeKTaMu:
Mocksa: FOpaiit, 2020 (6)
Wroro no paszeny 6 8
Pa3genn 7. MOHMTOPHHT H yNpaB/ieHHe 0TK/I0OHEeHHSIMH B C/I0XKHBIX IIPOEKTax.
A. T. 3y6. . YripaBnenue
o . ripoektamy: Mocksa: FOpaiir,
W3yunTh IpUMepsl MOHMTOPUHIa IDOEKTHOMU JIesTe/IbHOCTH, aHA/N3a OTK/IOHEHHUH 1 2020 (7)
KOPPEKTHPYIOLIHX AEHCTBHH. Jopabotark MaTepHasibl IPaKTHYECKOTO 3aHATHS U MOATOTOBHUTh B. B. Xonoosa 10
CJ1alifi Ipe3eHTaLUY C NIpeJIOKeHUsIMU 110 MOHUTOPUHTY IIPOeKTa, IToKa3aTe/siM KOHTPOJISL U YVipasnenue
BO3MOXKHBIM CLIeHapHsIM pearpoBaHusi Ha OTK/IOHEeHHUsI. .
MHBECTHLIOHHBIM [IPOEKTOM:
Mocksa: FOpaiit, 2021 (7)
Wroro no pasgeny 7 10
Pa3pen 8. OneHKa, yCTOWYHBOCTD M 3alJUTa NPOEKTHBIX PelleHuH.
E. A. CnupujioHoBa. .
N3y4uTth OAXO/BI K OLieHKe 3¢ (eKTUBHOCTH, yCTOHUNBOCTY U )KU3HECTIOCOOHOCTY MPOEKTHBIX | YTIpaB/ieHre MHHOBALMSIMHU:
pelLLIeHNH, a TAK>Ke TPUMepbI SKCIIepPTHOH OLIeHKH NpoekToB. [lopaboTarh MaTepuasb! ipoekta M | Mocksa: FOpaiit, 2020 (8) 10
M0ZIrOTOBUTS Claii/| Ipe3eHTaLK C OLIeHKOH pe3y/bTaToB, yCTOMUYMBOCTH U M1ePCIIeKTHB A.T. 3y6. . Ynpasnenue
nasbHelIel peanr3aluy poeKTa. npoektamy: Mocksa: FOpaiir,
2020 (8)
Wroro no paszeny 8 10
Paspen 9. 3amura npoekra.
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3aBepLLII/ITI: KOMIT/IEKCHYTO AOpaGOTKy BCeX MaTepuasioB MPOeKTa, MOArOTOBUTE UTOTOBYIO

B. B. Xonozkosa. .
YnpaBneHue
VHBECTULIMOHHBIM TIPOEKTOM:

[pe3eHTaLMI0 ¥ 0OPMUTH IPOEKT 110 111a6/I0HY, BbIAaHHOMY TIperio/iaBaresiem. CornacoBarb Mockea: FOpaiit, 2021 (9) 10
BHYTPH KOMaH/[bl CTPYKTYPY BBICTYTUIEHHsI, pacripe/iesieHre posieil U GUHaIbHYI0 apryMeHTaLHIo E A CInpiioHosa
TPOEKTHOI'O PelleHusl. - A puz -
ViipaBsnieHre HHHOBALUSMU:
Mockga: FOpaiir, 2020 (9)
10

Wroro no pasgeny 9

12
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TIpunoxenue 3
K paGoueii NporpaMme JJMCLHILIHHBI
IIPOEKTHBIVI MEHE/DKMEHT

®OH/] OHEHOYHBIX CPEJICTB

CDOH'Z[ OLIeHOUHBIX CPe/ICTB, MO3BOJIAOLIME OLIEHUThL Pe3y/IbTaThbl 06yquI/IH 1o AaHHOI‘/II AUCHUIIIMHE, BKIIFOUAOT B cebst:

e [MarHoCTHYeckas pabora

e 3a/aHMe;

e TIpe3eHTAaLHs;
* TecT;

* 3aueT.

Kputepuu onieHuBaHus

Juarnocruueckas paéora
[narHoctrdeckast pabora npoBogutcst B popme Tecta B SUOC Moodle:

e TIpY NPaBUJILHOM OTBeTe MeHee ueM Ha 60% BOIPOCOB - He aTTecTaLys;
e IIpY NpaBU/ILHOM OTBeTe Ha 60% BompocoB U Oosiee - aTTecTaLysl.

3asaHue
Ha rpakTryecKoM 3aHSTHH CTY/eHTbl 00beJUHSOTCS B KOMaH/bI 110 3-4 uest. [Toc/e 3TOro KOMaH/ie BbIaeTCs 3a/laHue 15 pelleHust.
I1pu pellleHMH 3a/]aHKsT KOMaHZa MOXKET IOJTyunTh MakcuMy 10 6astoB. B 3ajjaHue ecTb HECKOIBKO KPUTEPHEB:
- KOPPEKTHOCTB OMpezie/ieHHst TUIIa MHHOBALMK U OT/IMUKI OT M300peTeHust/ YTy LlieHusT;
- BbIJle/IeHYe [IeHHOCTH /151 T10JIb30BaTesIsi 1 U3MepuMoro 3¢ ekTa;
- JIOTYIKa apryMeHTaL{l1 Ha [IpUMepe Kefica, UCII0/Ib30BaHHe TEPMUHOB KOPPEKTHO;
- aKKypaTHOCTb O(OpMJIeHNS (CTPYKTYpa, SCHOCTB).
[Ikasa oLjeHUBaHMUsI BBIISIAUT CleAyoimM obpasom:
- 9-10 6an10B: CTYAeHT HaubosIee MOJHO MPOAHATU3UPOBaJl MaTepyall, pyBes yoeAuTe bHble apryMEHTHI 110 CBOei MO3ULNM, YETKUI BbIAEIH
THI UHHOBALMK /3(p(eKT/MeTPUKH; 3a/laH1e BBITIONTHEHO
- 6-8 6anIoB: B 1|e7I0M BCe BEPHO, HO €CTh IPO0Oe/IbI/HesICHOCTb B METPHKAX WU JIOTHKE; 3a/laHHe BBITIONTHEHO
- 3-5 GasIoB: Marepuast MpOaHaIM3UPOBAH YaCTUUHO, MHOTO OOIIMX CJIOB, c/iabast CBsi3b «1pobieMa—ahdeKT»; 3a/jaHre BbIOITHEHO
- 0—2 Hana: HeBepHO/He BBHINIOTHEHO.

IIpesenTanus
Ha npakTruecKux 3aHATHSIX CTY/|eHTbl paboTaloT B KOMaH/JaX U Npe/CTaB/IsI0T pe3y/bTarhl 3aHsTHs B 1-2 ciaiigax npeseHTaruu. [To
LIECTH TEMAaM [JUCLIMIUIMHBI KOMaH/a/CTYAeHT MoXeT Habparb MakcumyMm 20 6astoB. Craizib! pe3eHTaliK OLEHUBAIOTCS 110 TOMY, HACKOIBKO
r1y00KO KOMaHzia popaboTasa BOIpOCHI 33/1aHKsl ¥ KOPPEKTHO TIPUMeHH/Ia MHCTPYMEHT/ThI TEMBI, @ TAK)Ke CMOIVIa KPAaTKO U I0Ka3aTe/bHO
PE/CTAaBUTh Pe3y/IBTAT M OTBETUTH Ha YTOUHSIFOLLME BOMPOCHL. OLjeHKa BICTAB/ISIETCS B 6asiaX v yUHUTHIBAET MOHOTY, 060CHOBaHHOCTD U
KaueCTBO TIpe/ICTaB/IeHUs pe3y/IbTara.
Kpurepny oljeHHBaHus TIpe3eHTalM Ha NIPAKTHKe:
- ITonHOTa ¥ COOTBETCTBHE 33/laHHIO (eCTh BCe TpeOyeMble 3/1eMeHTBI 110 111a6/IoHY).
- O60CHOBaHHOCTH (BBIBOZBI OTTMPAIOTCS Ha JlaHHbIe/(haKThl: HHTePBBIO, HAb/IOZ|eH s, PACYEThI, UCTOUHHKH).
- KoppekTHOCTb IpUMeHeHUsI UHCTPYMEHTa .
- KauecTBo ripeficraBieHus (JIOTHKa, SICHOCTh, BU3ya/lbHast aKKypaTHOCTh, COOJTIOfieHHe TaliMHHTa).
- OTBeThI Ha BOMPOCHI (TOHUMAaHUe U apryMeHTal|ys peLleHui).
PacripegienieHrie 6a//IoB 1o TeMam:
Tema 2 — 3 b6annoB
Tema 4 — 3 basuioB
Tema 5 — 4 6annos
Tema 6 — 4 6ayutoB
Tema 7 — 3 b6annos
Tema 8 — 3 basuioB
IIkana oLeHUBaHUS:
O1ieHKa BBICTAB/ISITCsI 110 Ka4eCTBY apTedakTa M KOPOTKOH 3amuTel (1-3 ciaiiza + oTBeTH!).
- 3-4 6anna — 3ajaHue BBITIONHEHO MOTHOCTBIO, JIOTHKA sICHasl, eCThb [JaHHbIe/060CHOBaHNe, HHCTPYMEHT PUMEHEH KOPPEKTHO, OTBETHI
yBepeHHEIe.
- 2 GasI0B — TOUTH MOHOCTHIO, eCTh 1—2 HeZlouéTa (He XBaTaeT YacTy JAHHBIX/0hOPMIIeHHs/apryMeHTa), HO Pe3y/bTar pabounii.
- 1 6as1a — BBINOTHEHO MUHMMAJIBHO [JOCTATOYHO: apTedakT ecTb, HO MHOTO OOIIMX C/I0B/MAJio ZI0Ka3aTelbCTB, YacTh 37IEMEHTOB YIIPOIIjeHa.
- 0 6a10B — He caHo / Tpy60 He COOTBETCTBYET 3aJaHHIO.

WTtoroaas arrecranys (3aljiTa UTOrOBOrO IPOEKTa) MPOBOAUTCS B hopMaTe 3alljUThI IIpe3eHTal{y C OTBeTaMU Ha BOIIPOCH! npenozasarers (20
6as1oB).

[lomyck K 3aiiyTe UTOTOBOIO IIPOeKTa: CTY[EHT [JOIyCKaeTcsl K 3alljuTe MPY BBINIOJHEeHUH BCeX 3a/laHui 110 TeKyLLieMy U IPOMeXyTOUHOMY
KOHTPOJTIO (TeCTbl, Kelic-3a/jaua, fie/IoBast UTpa, CJIai/ipl pe3eHTayy). MUHIMa/IbHOE KOJIMYeCTBO 6aslioB, KOTOPOE CTYZeHT MOXKeT HabpaTth Jjo
3aIUThI UTOTOBOTO MPOEKTA, YTOObI TIOYUKTh 3aueT - 40 6a/uioB. MakciuMyMm 3a TeKylyio paboty — 45 6amuioB. TakKe CTyA€HTHI TOCETUBLIHE
BCe JIeKIIMOHHBIe M TIPAaKTHUeCKHe 3aHSITHSI MOT'YT TIOJIyUHTh JOIOTHUTENBHO - 5 6asuioB.

K 3amiuTe f0omycKaloTCst TO/LKO CTYAEHTBI, Y KOTOPBIX:

- 3aKpBITHI 00s13aTesibHBIE TeCThI (cjaHsl B Moodle),

- HabpaHo > 40 1o BceM 3afaHusIM 3a JUCLIUTUIUHY.

Kpurepny o1jeHUBaHHsI UTOTOBOM 3aUThI poekTa (20 6annos):

OueHuBaHUe TIPOBOAUTCS 110 5 KpuTepusiM (0—4 Gasuia Kaxkablii):

- ITpobniema 1 notpeburesns (0—4 6amia): UéTKo chopMysIrpoBaHa Ipobiema, onpeziesiéH M0Ib30BaTeNlb/CerMeHT, eCTh IO/ TBePIKIeHHe
(KOHTaKTBI/UHCANTHI).

- Perrenyie 11 THHOBaIMOHHOCTE (0—4 6asia): MOHSATHOE pellleHue, CBsI3b «I1p00/IeMa-IIpOAYKT», OKUAaeMblil 3 deKT/1{eHHOCTb.

- IpoekTHas peamzyemocTsb (0—4 Hasa): miaH paboT, pecypchbl, pUCKH, yripae/seMocTh (Agile-oruka).

- IIpozyKTOoBast cTparerys ¥ BBIX0Z Ha PeIHOK (0—4 6asia): cerMeHT, ITO3ULMOHUPOBAHIe, KaHa/Ibl, TIJIOT/IAPTHEPCTBA, METPUKY; YUET
«00yueHuUs CIyxeHUI0» (beHeduipap/3hdeKT) mpyu HaTuuKu.

- Kauecrso nipesenTauun u oreetsl (0—4 6asia): CTpyKTypa, ICHOCTb, COO/IOAeHIE BPEMEHH, apryMEHTHPOBAHHBIE OTBETHI.

1Ikasa ouenuBaHus 3auéra (20 6anioB):

- 16-20 6as1710B — BBICOKHI YPOBEHb: POEKT IpopaboTaH, apryMeHTaLysl yoeAnuTenbHa, OTBETH YBePEeHHbIE.

- 12-15 6a’iyioB — [OCTATOUHbIN YPOBEHb: TIPOEKT B LIEJIOM KaueCTBEHHbBIH, eCTb OTAe/IbHbIE HEIOUEThL.

- 8-11 6a/UI0B — HEZOCTATOUHBIH YPOBEHb: BBIMOIHEHO (HOPMAsIBHO, C1abast J0Ka3aTeIbHOCTh/IOTHKa.

- 0—7 6ann0B — Hey/|0B/IeTBOPUTE/IBHO: MPOEKT He COOTBETCTBYET TPeOOBaHUSIM MU He 3allMLIEH.
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Tect
TecroBble 3afanus 1o Temam (30 Bonpocos)
HEHBI TIPOBEPKa NMOHUMaHMs K/THOUeBbIX HOHHTHﬁ, METO/IOB U JIOTUKHW IIDUMEHeHHA MHCTPYMEeHTapus JUCLUILIAHBL.
OueHuBaHue (3a TECT CTYeHT MOXKeT MOJIyUUTh MakcuMyM 15 6arioB):
90-100% mpaBU/IbHBIX OTBETOB - 15 Gaios
80-89% - 14 6anna
70-79% - 13 6ana
60-69% - 12 6anna
50-59% - 11 6amn
< 50% - 0 6anoB

3auer

3auer 1o JUCLUIIMHE BBICTABISIETCS TPU Habope He MeHee 60 6a/IIOB 0 pe3y/bTaTaM TEKYILEro U MPOMEeXKYTOUHOTO KOHTPOJISL.
ITpu pe3ynbrare HKe 60 6a//IOB CTYEHT MOJyYaeT «He 3a4TeHO». B 3TOM cilydae y CTyZeHTa eCcTb BO3MOXKHOCTb CAAaTh 3aueT B popMare YCTHBIX
OTBETOB Ha BOIPOCHI 110 yueOHOMY MaTepuaTy JIeKLIMOHHBIX U MPAKTHUeCKUX 3aHSATHI TIPEroJaBareio B CPOKH, yCTaHOB/IEHHbIE Kadeapoii/
TIperiofiaBaTesieM.
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IMacriopt (oH/A OL|EHOYHBIX CPe/CTB
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7 4 Paspen 1. IIpoeKTHBIM MeHe/PKMEHT U NMPOeKT KaK 9 4 > 2 5 10 8 3azanve
C/I0KHasA cUcTeMa.
2 4 Pasgen Z.UHPOEKT B cucTeMe norpedHoCTeH, 1 4 > ’ 7 10 8 |Ipesenramus
CTpaTernii ¥ orpaHuYeHHH.
Pazgen 3. UgeHTH(UKALMA MPOEKTA:
2 4  |3aMHTepecoBaHHbIE CTOPOHDI, MP00/IeMbI U 12 4 2 2 8 14 14 |IIpe3eHTauus
CHCTeMHbIe B3aMMOCBA3H.
2 4 Paspaen 4. @opmyupoBaHue TPOeKTa: HeJy, 12 4 5 2 8 14 12 |Tipesenraps
CTpaTerus 1 JIOTHKa H3MeHeHHUH.
) 4 Paspen 5. Jlornueckasi paMKa NpoeKTa Kak 12 4 5 ) 8 16 8 |Mpesesramus
HHCTPYMeHT NPOeKTHPOBaHMS.
7 4 Paspen 6. [1naHupoBaHue C/I0)KHOT0 NPOeKTa: 12 4 5 2 8 16 12 | Tpeserraips
3aBHCHMOCTH, CPOKH, PeCypChl, PHCKH.
7 4 Paspen 7. MOHUTOPHHL U ynpaB/ieHHe 14 4 > 2 10 12 18 |Tipesesrraums
OTK/IOHEHMSIMM B C/IOXKHBIX NIPOeKTax.
2 4 Paspen 8. Onenka, YCTOHUMBOCTD H 3aL{UTa 14 4 5 2 10 8 10 IIpesenrarus,
MPOEKTHBIX PellieHHH. Tect
2 4  |Pa3gen 9. 3amuTa npoekTa. 12 2 1 1 10 0 10 |IIpesenTauus
Bcero 3a 4 cemecTp 108 34 17 17 74 100 100
Bcero no aucyunvHe 108 34 17 17 74 100 100

15
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OueHoYHbIe MaTepHaJIbl M0 JUCLUIIIHHE IIPOEKTHbBIN MEHE/DKMEHT

YK-2 - Cnocoben ynpae/isimb NpoeKmoM Ha écex smanax e20 HCU3HeHHO020 Yukia

Ne 1l TIIpouuraiiTe TEKCT U yCTaHOBUTE COOTBETCTBUE
YcraHOBUTE COOTBETCTBUE MeX/ly KPUTepPHeM OLieHKH MPOeKTa U ero CoflepkaHueM.

1. OddexTrBHOCTL

2. YCTOWYMBOCTh

3. Pe3ynbTatuBHOCTH
4. YKui3HecrocobHOCTh

A. CriocobHOCTb TIPOEKTa COXPaHsTh MOJIOKUTeNbHbIE 3((EKTHI 10C/Ie 3aBepIleHNs aKTUBHOM (a3bl
b. CteneHb J0CTIDKeHNs IIOCTAB/IEHHBIX Lie/ieil U pe3y/IbTaToB
B. CooTHollIeHHe TT0TyYeHHBIX pe3y/bTaToB U UCII0/Ib30BaHHBIX PECYPCOB
I". Ctoco6HOCTB POEKTHOTO peliieHks (HyHKLIMOHMPOBATh U Pa3BUBAThCs B PeasIbHBIX YCIOBUSIX
Ne 2  TIpouwuTaiiTe TEKCT U YCTaHOBUTE M0C/IA0BaTeIbHOCTh

YcTaHOBUTe NPaBU/IBHYO 110C/1€/|0BaTeNbHOCTD AeHCTBUM py GOpMy/IMPOBAHUY [IPOEKTa:
A. BriG0op TIPOEKTHOM CTpaTeruu
B. Ananu3 npobiem
B. ®opmynmpoBanue menei
I". OmnpefiesieHre OXUZjaeMbIX pe3y/IbTaToB
[1. OnpefeneHyie MepONIPUSTHH TIPOEKTA
Ne 3  TlIpouwuTaiiTe TEKCT U YCTaHOBUTE M10C/I€A0BATEILHOCTD

B npoekTe BbISIB/IEHO CyIl[eCTBEHHOE OTK/IOHEeHHe 10 CPOKaM BBIIIOIHEHUs OAHOM U3 KPUTUUECKUX 3a/lau. YCTaHOBUTe NIPaBUILHYIO
T0C/Iel0BaTeNbHOCTD /IeHICTBUIA PYKOBOZAWTES IIPOeKTa:

A. CkoppeKTUpOBaTh I/1aH MPOeKTa

b. IIpoaHanu3upoBarh BMsSHAE OTK/IOHEHUs Ha CBsi3aHHBbIe 3a/ja4l U pe3y/ibTaThl

B. IIpuHATH ynpaBeH4YecKoe pellleHue 110 Ilepepacrpe/ie/leH!0 pecypcoB

I". 3aduKcHpoBaTh OTKJIOHEHHe B CCTeMe MOHUTOPHUHTA

M. OLieHUTh PUCKU BTOPUUHBIX M0C/IeCTBUNA

No4  TlIpouwTaiiTe TeKCT, BblOepuTe NpaBU/IbHBIN OTBET U 3alMILMTE apryMeHTbl, 000CHOBBIBAOLLHEe BEIOOp OTBETa
Kakoe 13 NpHBe/IeHHBIX yTBEP)K/leHHiT Harboee TOUHO XapaKTepy3yeT IPOEeKT KakK 0ObeKT YIIpaB/IeH s ?

A. TIpoekT npeicTaBisieT c060if MOBTOPSFOIIYIOCS eATeNbHOCTb, BBITIONHSEMYO 110 3apaHee yCTaHOB/IEHHOMY per/laMeHTy.
B. ITpoekT npezcTapnsieT cob0ii OrpaHUUEHHYIO 110 BPeMeHH /lesTe/IbHOCTb, HallpaB/IeHHY0 Ha [JOCTIKeHHe YHHUKA/IbHOIO pe3y/brara B
YC/IOBMSIX OTPaHIYeHHH 0 pecypcam, CPOKaM | COfiepyKaHHIo0.
B. I[MpoekT npefcTaeset co60 UCKTFOUNTETbHO (UHAHCOBBIH T1/1aH OpPraHU3aLim.
I. TIpoexT npezcTasnsieT coboii M060# Br/, KOMIEKTHBHOM paboThl 6e3 ycTaHOB/IEHHOH Lie/H.
Ne 5 IIpouuTaiiTe TEKCT U 3alMILNTE Pa3BePHYThI 000CHOBAHHBIN OTBET

TMosicHUTe, TOYEMY OL|eHKa YCTOHYMBOCTH IIPOEKTHOTO pellieHHs SIB/IsieTCsl HeOOXOANMO# UaCThIO yIIpaB/ieH:s IPOEKTOM Ha
3aBeplIalolleM 3Tarle JKU3HeHHOIo LIK/a. YKaKuTe He MeHee TpeX apryMeHTOB.

No 6  IlpouwTaiiTe TEKCT M 3aNHIINTe pa3BepHYTHI 060CHOBaHHEBI OTBET

B Xofe peanu3arjy MpoeKTa BLISICHIIOCh, UTO OfHA M3 K/IIOUEBBIX 3a/iau BBITIOJIHEHA B CPOK, HO ee pe3y/ibTaT He COOTBETCTBYeT
noTpe6GHOCTSIM LieeBoi rpynmbl. O6bsCHUTE, MOYeMY B JAaHHOM CUTYaLMK HeJlb3sl OTPAaHUUNTBCS TOJIbKO KOHTPOJIEM KaJIeHapHOTO
T/IaHa, ¥ TIPe/JIOKUTeE yIIpaBIeHuYecKoe peleHue.

Ne 7  IIpouuTaiiTe TEKCT U 3alMILIKTE PAa3BEPHYThI 000CHOBAHHBINA OTBET

OO6BsiCHHTE, [TOUEMY Ha Pa3HbIX ITarax MPOeKTUPOBaHKs TPeOyeTCst pa3uyHbINA YPOBEHD [eTali3allii PeLeHns. YKaKUTe, KaKyr POiib
B 3TOM MOXXET UrpaThb Ucrnosb3oBaHre TPI3-npakTuk.

Ne 8  IlpoumTaiiTe TEKCT U yCTAHOBHUTE COOTBETCTBHE
YcTaHOBUTE COOTBETCTBUE MeXK/ly MHCTPYMEHTaMH U UX Ha3HaueHUeM.

1. Kapra cTelikxonzepoB

2. [lepeBo npobrem

3. epeBo Lieneit

4. Jlornueckas Marpuna (LFM)

A. OripefienieHrie IPUYUHHO-C/IE/ICTBEHHBIX CBsi3eli HeraTUBHOM CUTYaL[uu

B. CTpyKTypHpoBaHHe LieJield, pe3y/IbTaToB, oKa3aTesiei 1 JOMyLeHHi IIPpoeKTa

B. BrisiB/ieHHe 3aMHTepeCOBaHHBIX CTOPOH, X HHTEPeCOB U BIUSHUS

I. TIpeobpa3oBaHue Npo6/IEMHOM CUTYaLMK B CUCTEMY LieJIeBbIX OPHEHTHPOB
No9  IlpounTaiiTe TEKCT U yCTaHOBHUTE COOTBETCTBHE

‘YcTraHOBUTE COOTBETCTBHE MeXy BU/JIOM aHa/Ii3a U ero pe3yjibTaToOM.

1. AHa/u3 CTeHKX0/IZepoB
2. Ananu3 npobnem

3. AHanu3 uenei

4. AHanu3 cTpaTteruu

A. BbI60p Npe/rouTHTebHOTO BapUaHTa IPOEKTHOTO PelleHHst
b. OnpesienieHye UHTEpeCOB U BJIUSHUS YYaCTHUKOB
B. ®opmMupoBaHre nepapXuH1 JKelaeMbIX COCTOSHUI
I. BoisiB/ieHHe IPUYHH U C/IEACTBUI TPOOIEMHO CUTYaLu|
Ne 10 IIpouwraiiTe TeKCT, BbiOepuTe NpaBU/IbHbIE OTBETHI U 3aIMILMTE apryMeHThl, 000CHOBBIBAOLLMe BEIOOp OTBETOB
Kakue 371eMeHTbI OTHOCSTCS K IJIAHMPOBaHUIO CJIOXKHOT'O IIPOeKTa?
A. OripefiesieHre 3aBUCUMOCTeH MeXX/y 3aJauaMu
B. Pacnipesienienue pecypcos
B. ®opmupoBaHue KaneHapHOro 1j1aHa
I". BbI60p JIMYHBIX CUMIIaTHI PYKOBOAUTE/ISI IPOEKTa
Ne 11 TIpouwnTaiiTe TeKCT, BbIOepuTe paBUJIbHBIE OTBETHI U 3aMMILMTE apryMeHThl, 000CHOBBIBAOLLME BEIOOP OTBETOB

Kakue xapakTepHUCTHKM MO3BOJISIOT PaCCMaTpPUBaTh MPOEKT KaK C/IOKHYIO CUCTeMy?
A. Hanuuuie B3aMMOCBSI3aHHBIX 3/1EMEHTOB
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Ne 12

Ne 13

Ne 14

Ne 15

Ne 16

Ne 17

YK-3 -

B. Hanmume ejIHCTBEHHOTO yYaCTHHKA Oe3 BHeLIHel cpe/ibl
B. BnusiHie U3MeHeHUi B OHOI 4acTH MPOeKTa Ha Jjpyrue 3/1eMeHThbI
I'. Hanmume orpaHuueHyi U Heorpe/je/IeHHOCTH

ITpounTaiiTe TEKCT, BbIOEpHTe NPABU/IbHbIE OTBETHI U 3alHIINTe apryMeHThbI, 000CHOBBIBaIOLI1e BIOOP OTBETOB
Kakue 3/1eMeHThI BK/IIOYaeT JI0rUyecKasi MaTpHLia poeKTa?

A. Tlenu v pe3y/bTarhbl

B. IToka3are/u ¥ MICTOUHUKU [IPOBEPKU

B. Jomnywenus

I. JInuHble XapaKTePUCTUKY YUaCTHUKOB IIPOEKTa

O6ocHyiiTe BbIGOD.

ITpouuTaiiTe TEKCT, BbIOEpUTE NPABU/IBHBINM OTBET U 3alUIINTE apryMeHTh, 060 CHOBBIBAIOLIME BLIOOP OTBETA

Kaxoii 371eMeHT JIoruueckoil paMKy OTpakaeT TO, TI0 KAKUM MPU3HAKAM MOYKHO CY[UTb O JOCTIKEHUH pe3y/bTaTa [poeKTa?
A. [onyuieHus

b. ITokasarenu

B. Meponpusitust

I". Pecypcel

ITpouuTaliiTe TeKCT, BbIOEpUTe MPABU/ILHBINM OTBET U 3alUIINTe apryMeHTbI, 060 CHOBBIBAIOLIME BEIOOP OTBeTa
KakoBa 0CHOBHasl 1ieJIb MOHUTOPHHTA TTPOeKTa?

A. ¥YBenMueHHe unc/a y4aCTHUKOB KOMaH/bl

B. HabmozieHue 3a X07{0M peaiM3aljiy TIPOeKTa, BbIsIB/IEHHEe OTK/IOHEHWH 1 MPUHSATHE KOPPEKTUPYIOLNX pelleHHit
B. 3ameHa NPOEKTHOTO I/TaHA HOBBIM 0Oe3 aHas3a PUYNH

I". ickmounTeibHO 0(hopMIIeHHe UTOTOBOTO OTUeTa

IMpounTaiiTe TEKCT, BbIOEpHTE MPAaBU/ILHBINA OTBET U 3alTUIINTe apryMeHThI, 060CHOBBIBAIOLIME BEIOOP OTBETa
YTo SIBISIETCST OCHOBAaHKEM JiIs1 BBIOOpa ITPOEKTHOM CTpaTernu?

A. CnyyaliHoe pellieHHe yUaCTHUKOB

B. AHanu3 npobriem, 1iesiel, OrpaHUUeHun# 1 JOCTYITHBIX PeCypPCOB

B. Tonbko 06beM (prUHaHCHPOBaHUST

I". TonibKO MHEHHe PyKOBOAUTe/IS

ITpouuTaiiTe TEKCT, BbIOEpUTE MPABU/IBHBINM OTBET U 3alUIINTE apryMeHTh, 060CHOBBIBAIOLIME BLIOODP OTBETA

Uro o3HavaeT 3a7laHue TPaHUL] IOUCKA TEXHUUYECKOTro PellieHHs B TIPOeKTHOM [esiTe/IbHOCTU?

A. TTo/HBIH OTKa3 OT paCCMOTPEeHHsI a/lbTePHAaTUBHBIX BAPUAHTOB

B. Onpegenenre A0myCcTUMON 06/1aCTH MOKCKA PELIEHNUS C yUeTOM LieJi, OrpaHIUYeHUH, TpeGOBaHuii U YCIOBHi TIPOEKTa
B. Bri6op mepBoro npuile/iero B roioBy BapuaHTa

I". UckmrounTeibHO (DMKCALIMIO CPOKOB BBITIO/IHEHHsE paboT

ITpounTaiiTe TEKCT, BbIOEpHTe NPAaBU/IbHBIE OTBETHI U 3alHIINTe apryMeHThbI, 000CHOBBIBaIOL1e BHIOOP OTBETOB
Kakue akTopbl HEOOXOAMMO YUUTBIBATE MPU 000CHOBAaHMH aKTyalbHOCTH TPOeKTa?

A. TloTpe6HOCTH 1ie/1eBO¥t TPyTIIbI

b. BHelllHYe 1 BHyTpeHHHe OrpaHUueHMsl

B. JInuHble MpeArouTeHNs! OAHOTO YUaCTHUKA KOMaH/bI

I'. CTpaTernueckue OpueHTHpbI OpraHu3aluu

CnocobeH op2aHu306b18aMb U PyKO8oOunsb pabomotii KomaHObl, 6bIpabambiéas KOMAHOHYI0 cmpamezuio 07151 00CMUMCeHUs

nocmae/eHHoU yeau

Ne 1

Ne 2

Ne 3

Ne 4

HpquTaﬁTe TEKCT U yCTaHOBHUTE I10C/1€]0BaTe/IbHOCTh

YcTaHOBHTe NPaBU/IBHYIO TI0C/IE0BATeIbHOCTb IeHCTBUI KOMaH/[bI IIPY BBIPAaOOTKe KOMaH/HOW CTpaTeruy MpoeKTa:

A. OripefenieHue o61ed teu

b. Pacnipesienenue poreit

B. CornacoBanue criocob0B JOCTHKEHHUsT pe3y/ibTara

I'. AHanM3 NCXOAHOW CUTYaLUU

[1. YTouHeHMe OTBETCTBEHHOCTU yUaCTHUKOB

IpounTaliTe TeKCT U yCTaHOBUTeE [10C/Ie[J0BATe/IbHOCTD

B npoeKTHOI KOMaH/je BO3HHMK KOH(JIMKT M3-3a Tlepepacrpe/ie/ieHusl 3a/ja4 B YCIOBHSIX CPbIBa CPOKOB. YCTaHOBHTE ITPABU/IbHYO
TI0C/Ie[JOBaTe/IbHOCTD [IeHCTBUI PyKOBOJAUTE/ISI KOMAH/bI:

A. 3adukcupoBarh pobsieMy U ee BIMSHUE Ha TIPOEKT

B. OpranusoBarb 06Cyx/jeHre PUUMH KOH(IMKTA

B. CornacoBarb HOBOe pacrpefie/ieHHe 3ajiad

I'. OyeHuTs NocneCTBUS AJ1s1 CDOKOB U pe3ysibTaTa

[1. ToBecTy NpUHSITOE pellleHue /10 BCeX yYaCTHUKOB

IMpounTaiiTe TEKCT, BbIOEpHTE MPABU/IBHBINA OTBET U 3alUIINTe apryMeHThI, 060CHOBBIBAIOLIME BEIOOP OTBETa

UYto B HanborbILeli cTeNleHN XapaKTepHu3yeT KOMaHAHYI0 paboTy B IIpoeKTe?

A. BrinosHeHue 3afaHuii 6e3 pacnipe/ieieHus posiei U COIIacoBaHUs AeiCTBUI

b. CoBMecTHast [jesTellbHOCTh YYaCTHUKOB, HallpaB/ieHHasl Ha [JOCTIDKeHYe O0IIei 1ie/y Py pacnpefesieHHH poJield i OTBeTCTBEHHOCTH
B. ITonHast aBBTOHOMHOCTb K&)KZIOT0 YUaCTHHKA 0e3 CBSI3M C pyruMu

I". OpueHTAaLWIsI TOMBKO HAa UHMBH/ya/IbHbIE pe3y/IbTaThl

ITpouuTaiiTe TEKCT, BbIOEpUTE NPABU/IBHBIN OTBET U 3alUIINTE apryMeHTb, 060 CHOBBIBAIOLIME BLIOOP OTBETA

[l uero KoMaHze poeKTa HeobXoAKMa e/lHast JIOTHKA TIPeJCTaB/IeHus LieJield, pe3y/IbTaToB U MepOPUSITHIA?
A. [Ins hopMasbHOTO 3aroTHeHNs JOKyMeHTaLu 6e3 0bcyKaeHus

B. [ly1s1 obecrieueHust COrIaCOBaHHOCTH [JIeMCTBHI Y4aCTHUKOB U 0011lero OHMMaHHst TPOEKTHOTO 3aMbIC/Ia

B. [Ins 3ameHBI pacripeie/ieHUs1 pojieit

I'. Ins oTKa3a OT MOHUTOpPHUHTa
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No 5  IlIpouwnraiiTe TeKcT, BbIOepHTe paBU/IbHBIN OTBET U 3alMILMTE apryMeHThbl, 000CHOBBIBAOIIHE BEIOOp OTBETa
Yo J0/DKEH CZie1aTh PYKOBOAWTEIb KOMaH/bI B TIEPBYIO OUepe/ib PY BO3HUKHOBEHUH OTK/IOHEHHS B XO/Ie TIPOeKTa?
A. Ha3HauuTb BUHOBHOTO 6€3 006Cy>K/|eH!s CUTYaLui
B. Opranu3oBarb aHaiu3 MPUYKH OTKJIOHEHHS U 00CYKeHHe BO3MOXXHBIX KOPPEKTHPYIOIUX JefCTBUI
B. UrHopupoBath npobsieMy /10 KOHIIa IPOeKTa
I. T1oMHOCTBIO TIPEKPATUTh PAabOTY KOMaHbI

Noe 6  IIpouwnTaiiTe TeKCT, BbIOEpHTe MPABU/IbHBIN OTBET U 3alMILIKMTE apryMeHThl, 000CHOBBIBAOLIHe BHIOOp OTBETa

Y0 sIB/ISIeTCS IPU3HAKOM BbIpabOTaHHOI KOMaHAHOW CcTpaTernu?
A. Y KaKzoro yuacTHUKa cobCTBeHHasI Lie/ib
B. KomaHzia MMeeT COIVIacOBaHHOE MOHMMaHHe Lie/Iv, Cioco60B paboTkl U pacripefie/ieH!st OTBETCTBEHHOCTH
B. Bce 3a/jauu BBINO/HSIOTCS] CTUXUMHO
I". YuacTHuKY He 06Cy)KAl0T OrpaHUYeHust TIPOEKTa
Noe 7 IlpouwTaiiTe TeKCT U 3alMILNTe pa3BepHYThIH 000CHOBaHHBII OTBET

ITosicHUTe, TTOUEMY 3alllTa IPOEKTHOTO pelleHHst TpeOyeT He TOJBKO Npe/CTaB/IeHus pe3y/bTara, HO U IeMOHCTpAL{U COrIacOBaHHOM
KOMaHZHOH TI03UIUH.

Ne 8  TlIpouuTaiiTe TEKCT U 3aMMILKMTE PAa3BEPHYThI 000CHOBAHHBINA OTBET
KomaH/ia poeKTa COCTOMT U3 YUaCTHUKOB C Pa3HbIM YPOBHEM ITOATOTOBKU 1 Pa3/IMYHbIM OMBITOM. [IpefinokuTe, Kak pyKOBOAHUTENb
MOXKET OpPraHM30BaTh pacripeiesieHre 3aad TakK, YToObI 00eCIIeurTh JOCTIDKEHHe Tie/Ii ITPOeKTa ¥ COXPaHUTh COTVIaCOBAHHOCTh
KOMaH/{HOH paboThl.

Ne 9  IlpounTaiiTe TEKCT M 3aNMILNTe pa3BepHYThIH 060CHOBaHHBII OTBET

IMosicHuTe, TIOUEMY pacrpe/ie/ieHHe Poseii 1 TIaHWpOBaHUe paboT SIB/ISIOTCS HeOOXOAMMBIMU yCI0BUSAME 3((EKTUBHOTO PYKOBOZCTBA
TIPOEKTHOM KOMaH/[0H.

Ne 10 TIIpouwuTaiiTe TEKCT U YCTaHOBUTE COOTBETCTBUE
YCTaHOBUTE COOTBETCTBHE MEXY POJIBIO M (DYHKLMEH.

1. PykoBoguTe/ib KOMaH/bl
2. AHaUTUK

3. KooparHarop

4. VicnionHuTens

A. OpraHusyeT B3aUMOJeliCTBUe YUaCTHUKOB U OTC/IeXKUBAeT COIVIaCOBAaHHOCTD JleCTBUI
b. BeimosHsieT KOHKpeTHBIe 33/jaui NPOeKTa B pAMKax CBO€eH 30HBI OTBETCTBEHHOCTH
B. ObecrieuriBaeT OCTaHOBKY LieJieil ¥ IPUHSTHE K/IFOUeBbIX KOMaH/HBIX pelLleHHH
I". AHanu3upyeTt uH(OpPMaLO, TPO6/IEMbI, OTPaHHUEHHS] ¥ BaDHAHTBI PeLleHnH
Ne 11 IIpouuTaiiTe TEKCT U yCTAHOBHUTE COOTBETCTBHE
YcTaHOBUTE COOTBETCTBUE MEXY AeiiCTBHeM KOMaH/bl 1 ero Pe3y/IbTaToM.

1. CoBMeCTHBIIi aHa/U3 MPO6/IeMbI

2. O6cysK/ieHIe NHTepeCcoB CTeHKXO0/IepoB
3. PacnipesienieHue posei

4. CornacoBanue 0011jel 1ien

A. IloBbIllIeHHe OTIpe/ie/IeHHOCTH 110 OXKH/IaeMOMy pe3y/bTaTy

b. IToHMMaHKe BHEIIHUX O)KWU/IaHUM U BIUSIHUM Ha MPOEKT

B. Pasrpannuenue (yHKIUIT ¥ OTBETCTBEHHOCTH

I". ®opmMupoBaHye 00IIero MOHUMAaHuUs MPHYKMH NPOEKTHOW CUTYaL[H

Ne 12 TIpouuraiiTe TEKCT M yCTaHOBUTE COOTBETCTBUE
YcTaHOBUTE COOTBETCTBHE MEXAY AeCTBHEeM KOMaH/bI ¥ ero Ha3HaueHHeM.

1. PacnipesienieHyie posieli B BBICTYTIIEHUH
2. CorzacoBaHue aprymeHTaLMu

3. IloaroToBKa OTBETOB Ha BOMPOCHI

4. TIpescraBieHye UTOrOB MPOeKTa

A. JleMoHCTpaLysl JOCTUTHYTBIX Pe3y/bTaToB U JIOTMKH MPOEKTHOTO pelleHus!
B. ObecrieueHue eauHON ¥ HEPOTUBOPEUUBOM MO3ULIMH KOMAHZbI
B. IoBbIlIeHNe TOTOBHOCTY K 3KCIIEPTHOMY 00CYKIEHHIO
I'. Opranusanys yyacTusi KaKJ0ro uieHa KOMaH/bl B 3alljuTe
Ne 13 IIpouwuTaiiTe TeKCT, BblOepuTe NpaBUJIbHbIE OTBETHI U 3alMILIMTe apryMeHThl, 000CHOBBIBAOLLMe BEIOOp OTBETOB
Kakue JieficTBISI TOMOTAOT KOMaH/je BbIpaboTarh 00IIyt0 CTpaTeruto JOCTIDKEHHS Lie/d TIpoeKTa?
A. CoBmecTHOe 06CysX/ieHue Liesield ¥ orpaHuueHHi
b. irHopupoBaHue MHeHMs YaCTH y4aCTHUKOB
B. CornacoBaHue IpUOPUTETOB U (PYHKI{UH
I". Onpezienienne ob1ero noaxoaa K pabore
No 14 TlIpouwnTaiiTe TeKCT, BbIOepuTe paBUIbHBIE OTBETHI U 3alUILIMTE apryMeHThbl, 000CHOBBIBAOLLHE BEIOOpP OTBETOB
Kakue [iefiCcTBHSI pyKOBOZHTEST KOMaH/bI CIOCOOCTBYIOT 3 (heKTHBHOM OpraHM3aLiii COBMECTHOM paboThI ITPH TI/IAHUPOBAHHH TIPOEKTa?
A. PacripefienieHHe 3ajiau C yueTOM KOMIIeTeHLIUI y4aCTHUKOB
B. YcraHoBneHHe CPOKOB MCITOTHEHHUS
B. CokpbiTHe UH(bOPMALMK O PUCKaX
I". KoopauHaiiist B3aMMOCBSI3aHHBIX paboT
Ne 15 IIpouwnTaiiTe TeKCT, BbIGepuTe NPaBU/IbHBIE OTBETHI U 3alMILIMTE apryMeHThl, 000CHOBBIBAOLIIe BHIOOp OTBETOB

Kaxue npy3Haky CBUJETENbCTBYIOT O TOM, UTO KOMaH/ia e CTByeT Kak efliHast CHcTeMa?
A. Y4aCTHUKY OHUMAIOT 06II{yIO Le/Tb

B. Pony 11 OTBETCTBEHHOCTh pacripe/iesieHbl

B. Pemtenust npuHuMaroTcsi 6e3 yuera B3auMocBsiseit

I". [eficTBUs y4aCTHUKOB COT/IaCOBAaHbI MEXy COOO0i
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Ne 16

Ne 17

I[TpounTaiiTe TEKCT, BbIOEpHTE MPABU/IbHBIE OTBETHI U 3alHIINTE apryMeHThbI, 000CHOBbIBarOLI1e BEIOOP OTBETOB

Kakue 3¢dekTsI aeT koMaH/ie COBMeCTHast pa3paboTKa JIOTHUeCKO# MaTpHLIbI TIPOEKTa?
A. ®opmupoBaHHe 001I1ero MOHNUMAaHUsT CTPYKTYPhI IPOeKTa

b. CorziacoBaHue pe3y/bTaToOB U MepONpUSTHIA

B. UckmoueHne Heo6X0MMOCTH pacrpe/ie/ieHust posieit

I". TIoBbILIEeHME COITIACOBAaHHOCTH pelLleHni

ITpounTaliTe TeKCT, BbIOepHTe NPAaBU/IbHBIE OTBETHI U 3alHILNTe apryMeHThbI, 000CHOBBIBaIOLIMe BHIOOP OTBETOB
Kakue fieficTBUSI OTHOCATCS K MeToZaM ()OpPMHPOBaHHsl 1 yTpaB/ieHNsI KOMaHZ 0l NpoeKTa?

A. PacnipefiesieHrie posield Mex</[y yUaCTHUKaMU

b. IInaHnpoBaHue COBMECTHOM paboThl

B. CornacoBanue (pyHKIUM ¥ OTBETCTBEHHOCTH

I". IrHopupoBaHHUe pa3/IM4uii B 331la4aX y4acTHUKOB
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