MUWHOFBPHAYKU POCCUU
(deaepanbHoe rocyfapcTBeHHoe OI0PKeTHOe 00pa3oBaTe/IbHOE YUpPe)K/ieHHe BBICIIero 00pa3oBaHus
«BanTuiickuii rocyfapcrBeHHbIi TexHnyeckul yausepcuter «BOEHMEX» um. I.®. YcTuHoBa»
(BI'TY «BOEHMEX» um. JI.®. YcTHHOBA)
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PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YIIPAB/IEHUE ITPOEKTAMUA
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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

24.03.01 PakeTHBIe KOMILIEKCHI 1 KOCMOHAaBTHKA

roz Habopa rpymmnsr: 2026
IIporpamMmmMmy cocTaBuiI:

Kadenpa b6 Ctparernueckoe yrpaBieHHe BbICOKOTEXHOJIOTHUHBIMU
NIpeANpUATHUSIMU
Bypmakun Bnagvcnas MuxaiinoBuu, rpenojaBaresb

[Tporpamma paccMOTpeHa
Ha 3aceZlaHny Kadepel-pa3paborumka
paboueii nmporpammMel 6 Ctparernyeckoe ynpap/ieHHe BHICOKOTEXHO/IOTHYHBIMH NP e NPHATHAMH

3aBenytomuii kadenpoii Kapnenko /[I.A., K.11.H., AOLI.

[Tporpamma paccMOTpeHa
Ha 3ace/JaHUM BhIMyCKaroIiei Kadeapbl

A4 CTAPTOBBIE N TEXHUYECKUE KOMIIVIEKCBI PAKET 1 KOCMMNYECKHUX AIIITAPATOB

3aBegytoimii Kadeapoit Mamrakos A.IL., K.T.H., 0Ll




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI
Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-2 — CnocobeH ormpezie/iiTh KPyr 3ajlad B paMKax IOCTABI€HHOW LieJid M BbIOMpATh ONTHMaslbHbIE
CrIoCo0ObI UX pelLleHus], UCX0s U3 AeHCTBYIOILIUX MTPAaBOBBIX HOPM, UMEIOLLMXCSl PeCYyPCOB M OrpaHUYeHHUM

YK-3 — CriocobeH 0CyIIecTBIATh COIMATLHOE B3aUMO/IEHCTBHE U PeaM30BbIBaTh CBOIO POJTb B KOMaH e

DOpPMUPOBAHHIO KOMITETEHITUH C/TY>KUT IOCT)KEHUE CJIeTYIOIIUX Pe3y/IbTaToB 00pa30BaHuUs:
YK-2

3HAHUA:

- COBpPeMEeHHYI0 KOHLEMLIMIO yTIpaB/eHus MpoeKTaMu

- OCHOBHbIe MaTeMaTU4YeCKHe MeTO/bl, UCIo/b3yeMble TP YIIpaBieHnH POeKTaMu

Ha YpOBHE BOCITPOU3BeJIeHHSI:

- COBpEMeHHble TeHJeHIIMU pAa3BUTHUsS OpraHW3ali, OCHOBHBIE TIOJIOKEHUs OpraHW3alliOHHOTO
Pa3BUTHS

-3¢ eKTUBHOW OpraHv3aly TPYNIOBOi paboTEl HA OCHOBE TIPOLIECCOB W MPUHLMIIOB ()OPMUDPOBAHUS
KOMaH[Ibl

Ha YpOBHe NMOHUMaHUsI:

- TIPUPOAY OpraHW3allMOHHBIX W3MeHeHWH, TPUUYMHBI COTIPOTHBIIEHUSI W3MEHEeHUsIM; TIPUHLIUIIBI
Pa3BUTHS Y 3aKOHOMEPHOCTH Pa3BUTHSI OpraHM3aLliN

- MO/Ie/IMpOBaHue OU3HEC-TIPOLIeCCOB, UX PeOpraHu3aIuu

- TIOHMMAaHHUSl CYLJHOCTM TIpoLiecca W3MEeHeHWM B OpraHM3alusiX M MeXaHu3MOB 3¢QeKTUBHOM
peanu3alu U3MeHeHU Ha MpaKTHKe.

- TeopeTHUeCKHe U MpaKTHUYeCcKue MoAX0Ab! K OIpe/ie/IeHUI0 HCTOUHHMKOB M MeXaHHW3MOB U3MeHeHUH;

- OTpac/ii ¥ CTPYKTYPY TPOMBILIIEHHOCTH;

- MIPOM3BO/ICTBEHHYIO CTPYKTYPY TIPEATIPUSITHSL, TUITbI IPOMBIIIIEHHOTO TTPOM3BO/[CTBA, OPTaHU3aL[HI0

TPOW3BO/[CTBEHHOTO I[UKIIA;;

YMeHUs:

- CTaBUTh LieJiu U (hopMy/IMpoBaTh 3a/jauM, CBA3aHHbIe C peanu3aliveli npogeccroHaNbHbIX QYHKIMM 110
yTpaB/ieHUI0 IPOeKTaMHy

- 000CHOBBIBaTb HEOOXOMMOCTh MCTIO/Ib30BAaHUSI aHATMTHUYECKOTO U KOMITBIOTEDHOTO MHCTPYMEHTapHst
JI7IsI pellieHus 3a/jau 110 YIIPaB/IeHUI0 TTPOeKTaMH

TpaKTUYeCKue:

- TIpUMEHATb Ha TMpaKTHKe aHaJUTHUUeCKWe U pacyeTHble MeTOAbl B TIpoLiefype MpUHATUS
yrpaB/ieHYeCKUX pelleHri 10 yIpaB/aeH o IPOeKTaMU

- OpHEHTHUPOBAaThbCs B COBPEMEHHBIX CTelaau3upOBaHHBIX MPOrPaMMHBIX MPOAYKTax IO YIIpaB/IeHUI0
MPOEeKTaMU; aHa/TM3UPOBaTh COL[UATBLHO-3HAUNMBbIe TIPO6JIeMBI U TIPOLeCC

- UCTIONb30BaHWe MeTO/I0B YIIPaB/ieHUsl MPOeKTaMu 1 TOTOBHOCTDb K WX peanu3aliy C UCIOb30BaHUEM
COBPEMEHHOTO MPOrPaMMHOTO 00eCTIeueHus;

- BbIAIBUTH 3(QeKTUBHOCTb HCIIOJB30BaHUS TPOM3BOJCTBEHHBIX PECypCOB W OIpeAeuTb IMyTH U
OTpe/ieITh MyTH MOBBIIIeHUs UX 3(P(PeKTHBHOCTH;

- OLEHUTb 3KOHOMHUYECKYH 3(QQeKTHBHOCTb OT BHeJpeHUs WHHOBALMi, CpaBHUTb 3(p¢PeKTUBHOCTh
Pa3MUYHbIX

VHHOBAL[W [TyTeM CpaBHEHUS JOXOJ0B U 3aTpar;;

HaBbIKU:

- MMPAKTUUeCKOTO UCTIOh30BaHUSI IKOHOMUKO-MaTeMaThuye CKUX METO/[OB B yYTIPaB/I€HUH ITPOEKTaMHU

- pelleHUsT KOMIUIEKCa SKOHOMMYEeCKMX 3ajlad M TIpOBeZleHHWs BapUaHTHBIX pacyeToB IpuU BbiOope
yrpaB/ieHYeCKUX pellleHri Py yIpaBlieHruH IpoeKTaMu

- LIeJIOCTHOTO TOAX0/ia K aHa/M|3y Mpo0b/ieM OpraHy3aliiy U orpejie/ieHus eield n3MeHeHH !

- JKOHOMHYECKHWEe METO/pl aHa/lu3a TOoBefleHUs] TOTpebuTesnel, CyOheKTOB U (DaKTOpOB BHeIIHeH U
BHYTPeHHel cpefibl OW3Heca C 1|e/bl0 BBIABIEHUS MPOOIeM TPeANpUATHH W Pa3pabOTKU MepONpHUSTHH 0
yTIpaB/IeHUIO U3MEeHEHHsIM;

- (hopMHpOBaHUsl, MCTI0/Ib30BaHUS KallUTana U HAaKOTIJIeH!sT JOX0ZA0B (TpUObLUTN) TpeIpUsITHS;.

YK-3

3HAHUA:

3HAeT OCHOBBLI KOMaH/I000pa30BaHUs U JTU/IEPCTBA, MPUHIUIKLI pa3paboTKy KOMaH/[HOH CTpaTeruy;;

YMEHUs1:

yMeeT pa3pabaThiBaTh KOMAaH/HYIO CTPAaTeTHIo;;

HABbIKU:

B/IaZieeT HaBbIKAaMHU KOMaHZHOU paboThl ¥ popMHUpPOBaHUs paboueii aTMoCdepsl U TICUXO/I0TUYeCKOTO

KJIUMara B KOJIJIeKTHBE;.
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2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 mporpamMmMs! MOAroTOBKY 110 HanpasyieHuto 24.03.01 PakemHble KOMNIeKCbl U KOCMOHABMUKA.

CopepyxaHue TUCLIUATITMHBI SIBJISIETCS JIOTHYe CKUM TIPOZIO/DKEeHHEM TUCIUTIIVH
NMHO®OPMAIIMOHHBIE TEXHOJ/IOTYUHN 11 ITIPOT'PAMMUPOBAHMUE.

CopiepkaHie  TUCLIUTIZIMHBI ~ SIBAISIETCST  OCHOBOW  gyis  ocBoenusi auctumuivH: [TPOEKTHO-
KOHCTPYKTOPCKAS ITPAKTHUKA.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

¢ OIIK-2 — CrniocobeH MOHUMATh TIPUHITUIILI Pab0Thl COBPEMEHHBIX MH(POPMAIIMOHHBIX TEXHOJIOTHN U
HCII0/Ib30BaTh MX /IS PelleHus 3a7a4 podecCHoHaIBHON AesaTebHOCTH

¢ OIIK-7 — CniocobeH pa3pabareiBaTh aJTOPUTMBI M KOMITbIOTEPHBIE TTPOTPAMMBI, IPUTOHbIE /IS
MPaKTH4YeCKOro MprMeHeHUs

¢ TIK-93 — CniocobGeH reHepupOBaTh HOBbIE HEH /IJIS1 peIleHus 3a/1au [U(PPOBOH IKOHOMUKH,
abcTparvpoBaThCsi OT CTaHJAPTHBIX MOJeNeid, TiepecTpanBaTh CII0XKUBIIKECS CII0CO0B! pelieHus 3a/ay,
BBIZIBUTATh a/IbTePHAaTUBHbIE BAPUAHTHI [IeMCTBUH C 11e/IbI0 BEIPAOOTKH HOBBIX ONTHMAJTBHBIX
aJrOpUTMOB



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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Pa3gen 1. OcHOBBI NPOEKTHOr0 MeHe/PkMeHTa. OLleHKa CTOMMOCTH MPOeKTa.
Cy1LHOCTS, Heau U GyHKIUK npoekTa. [Iporjecc afanTaLyy CTpaTeriu
OpraHM3aL|y, OCYILeCTBIIAOIell IPOeKTHYO0 1esTe/TbHOCTb K KOHLIENLUU
upoBoit TpaHchopMaLyK. - JKu3HeHHbIe LIMK/IbI TPOeKTa. YTpaB/ieHue
3 5 1epCcoHasioM NpoeKTa 1 3aUHTepeCcOBaHHBIMU CTOPOHAMU. - [TocTaHOBKa 54 17 10 7 37 50 50
CTpaTernueckux 3afau npoekra. Cobmonenne cpokos. [1poijesiypa MOHUTOpHUHTA
Ljesieif ¥ KOHTPOJILHBIX TOUeK. - KoppeKTHpOBKa cTpaTerny GUpMbl B YCIOBUSIX
peanu3aLK KOHLeNLuH LpoBoii TpaHchopmaluu. - LleHooOGpa3oBaHue Ha
Hay4yHO-TeXHUUeCKylo npoaykuuio. - Ouenka croumocty HUOKP. Ynpasnenue
3arparaMu B IIPOEKTeE. Pacuer cebecToumMoCTH.
Pasaen 2. OCHOBHbIe MeTO/bl yIIPAB/IeHHsI IPOEKTHOMH esiTe/IbHOCTHIO.
KontentyanbHasi CyHOCTh noaxozoB PMBoK, Lean Startup, Agile, Scrum,
3 5 Canban, ux pasnuwsi, cabble U CHIbHBIE CTOPOHBI MIPU TVIAHUPOBAHKUH TTPOEKTHOMN 54 17 7 10 37 50 50
AesaTe/IbHOCTH. Hpnmeﬂeﬁne Pas/IMuHbIX MTHCTPYMEHTOB IIPOEKTHOr0 MeHePKMeHTa
B 3aBUCMMOCTH OT yCIIOBl/Iﬁ W TUIla IPOeKTa.
Bcero 3a 5 cemecTp 108 34 17 17 74 100 100
Bcero no gMCHUIUINHE 108 34 17 17 74 100 100
3.2. AyATOPHBII NPaKTUKYM
Oo0neMm,
No Homep n HaumeHOBaHHe
Tema IpaKTHUYECKOr0 3aHATUA aya,.
n/n pa3fea JUCHMILIUHBI
4acoB
1 JKu3HeHHbIe LIUK/IbI IIPOEKTa Y IPYIIIILI [IPOL|eCCOB 1
yIIpaB/ieHUs IIPOEKTOM.
Ludporas TpaHchopMalivsi TPOEKTHOM /leaTeTbHOCTHU.
2 KoppekTupoBKa cTpareruu yrnpaejieHUsi IPOeKTaMu 1 1
dbupmamm.
3 LleHoOOpa30BaHKe Ha HAYYHO-TEXHUUECKYIO MPOAYKIIHIO. 1
VicTouHuky pUHaHCUPOBaHUS TIPOEKTa.
Pazpnen 1. OcHOBBI MPOEKTHOTO
Ouenka croumoct HUOKP. Ynipasienue 3arparamu B
4  |meHemxMeHTa. OLieHKa 1
ripoekte. Pacuetr cebecTtoumocTu. BropkeTUpoBaHue.
CTOMMOCTH TIPOEKTa.
5 YrpaBneHue IepcoHaoM IPOeKTa U 3aMHTepeCOBaHHBIMU 1
CTOpPOHaMH.
ITocTaHOBKa cTpaTernyecKkux Lieieil U 3aad MpoekKTa.
6 YmpasiieHue cpokamu rnpoekra. IIporesaypa MOHUTOpPUHTa 1
Liesieil U KOHTPOJIbHBIX TOYEK.
7 CyIHOCTb ¥ IpU3HaKK MpoekTa. OcoOeHHOCTH MPOEKTHOTO 1
MOAX0Ja K OpraHrn3alyu JesiTe/TbHOCTH.
8 Huarpamm I'aHTa. 1
9 Iuks Lean Startup 1
10 CtpykTypHas gekomro3uus pabot (WBS). 1
1 MUHUMABHBIN )KU3HECTOCOOHBIH TIpoAyKT (MVP): 1
CyILLIHOCTb U pa3HOBUJHOCTHU
Paszpen 2. OcHOBHBIE MeTOABI
A CTOA MeTo/b1 otieHKH puckoB: PEST-ananu3, SWOT-aHanus,
12 |ynpaBneHus IpOeKTHOMH RAT 1
JlesTeNIbHOCTBIO.
13 ITnanuposanue 3amau 1o Metoay Canban 1
14 MeToposiorusi Scrum 1
15 T'ubkuii nogxon Agile K yripaBieHUIO TPOEKTOM 1
16 ba3nl 3HaHMi yripaBaeHus npoektamu. PMBoK/ 1
17 ITocraHoBKa 1jeneii. Meton S.M.A.R.T 1
Bcero 3a 5 cemectp 17
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3.3. CamocTosnTenbpHas padora crygenta (CPC)

Ne Homep 1 HanmeHoBaHMe pa3pena gucouiuineel | CopepikaHue yueOHOro 3a/jaHUs Obrew,
n/n 4acoB
1 Pa3gen 1. OCHOBBI IPOEKTHOIO MeHe/>)KMEeHTa. CamocrosTe/IbHOE U3y4yeHue 37
OLieHKa CTOMMOCTH TIPOEKTa. JITeparypel 1o pasgeiny 1.
7 Pazpen 2. 9CHOBHBI€ MeTOZbI yIIpaB/IeHUs CamocTosiTesIbHOE M3yuyeHue 37
[IPOEKTHOU [lesiTe/IbHOCTBIO. JIUTeparypel 10 paszeiny 2.
Bcero 3a 5 cemecTp 74
4. ®OPMbI KOHTPOJISI OCBOEHUMA JNCLHUII/INHbI
CEMECTP HEJEJ/IN CEMECTPA
112 3 |[4|5| 6 |7| 8 9| 10 |11 12| 13 |14 |15 | 16 17
5 Bu3 P Bu3 P Bu3 AP | 3au.

YcnoeHble 0603HaUEHUS:
e JIP — apiarHOCTHUeCKasi paboTa;
¢ Bu3 — Bonpoce! ¥ 3a/1aHus;
e 3au. — 3ayeT.

TeKyIuii KOHTPOJ/Ib YCIIEBAeMOCTH CTYIE€HTOB TIPOBOZIUTCS B IUCKPETHbIE BpeMeHHble MHTepPBAaJIbI B
ciefyroumx popmax:

AWUAarHOoCTU4YeCKas pa60Ta;
BOITIPOCHI U 3a[idHHA.

IIpome)xyTouHas arTecranus IIPOBOJUTCS B (hopMax:

3a4yert.
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5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. A. 1. banawos, E. M. Porosa, M. B. TuxoHoBa. . ¥nipaBneHue npoektamu. Mocksa: FOpaiit, 2020, 51.
pec.

2. A. T. 3y6. . YnpaBnenue npoekramu. Mockga: FOpaiit, 2020, 371. pec.

3. FO. I1. Ex/1akoB. . YTpaB/ieH’e IporpaMMHbIMU ITpoekTamu. CTaHaapTel, Mozeau. CaHkT-ITeTepOypr:
Jlanb, 2022, 351. pec.

4. 10. T1. Ex/akoB. . YmpaB/ieHre MporpaMMHbIMU TipoekTamu. CTaHzapTel, Mojieniu. CaHKT-TITeTepOypr:
Jlanb, 2021, s51. pec.

5.2. JlorionHUTeIbHAs IUTepaTypa Mo AUCLUIIIMHE:
He TpeOyeTcsi.
5.3. Ilepuoguueckue U3gaHus:

1. ABTOMAaTH3aLMs POLIeCCOB yIpaB/eHus;
2. Briciiee obpa3soBanue B Poccun.

5.4. TlepeueHb peCypcoB UH(POPMAI[MOHHO-TEIEKOMMYHHUKAIIMOHHOMN ceTy "VIHTepHeT", He0OXOAUMBIX /1/1sT
OCBOEHUS! TUCLIATUIMHBI, 3/IeKTPOHHBIE OMO/THOTeUHbIE CUCTEMBI:

1. https://urait.ru/viewer/upravlenie-proektami-589651#page/1;
2. https://urait.ru/viewer/upravlenie-innovacionnymi-proektami-583413#page/1.

CoBpemeHHbIe TIpo¢eccHOHabHBIe 0a3bl JAHHBIX:

1. https://rusneb.ru — HairioHasibHast 3/1eKTpoHHast oubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmioreka « KubepieHHHKa»;
http:// www.rfbr.ru/rffi/ru/library - ITonmHoTeKcTOBast 31ekTpoHHas 6rbmoTeka Poccuiickoro doHza
(byHIaMeHTa/TbHBIX UCCIIe0BaHNH.

MHdopmaliioHHble CIIpaBOYHbIe CHCTEMBI:
1. Texakcriept — MHbOPMaLMOHHBIN TIOPTa/l TEXHUYECKOTO pery/iupoBaHust: HopMel, paBuia, CTaHAapThI
P®D;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B/] 'OCTos
cobcteenHol reHepaii BI'TY "BOEHMEX" um. []. ®@. YCTHHOBa;
3. http://www.consultant.ru/- KoncynsraatlIntoc- nHGOpMaLMOHHBIN TOPTas MPABOBOI WHGOPMALUH.
5.5. IIporpaMMHOe 0becIieueHue:
1. Microsoft Windows.

5.6. I opmarioHHbIe TEXHOJIOTUH:

B3auMoygielicTBre ¢ obyuarouumucs nocpegcteom SMOC Moodle BT TY «k BOEHMEX» um. [.®. YcTuHOBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. Microsoft Windows.

6.3. Ilpouee:

1. pabouee MecTo rperiofaBaress, OCHaIleHHOe KOMITBIOTEPOM C JJOCTYNoM B VIHTepHerT;
2. pabourie MecTa CTYA€HTOB, OCHaIL|eHHbIe KOMITBEOTEPAMU C JOCTYTIOM B VIHTepHeT, npe/jHa3HaueHHbIe
I paboThI B 57IEKTPOHHOM 06pa3oBaTeNbHOU cpejie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 nporpamMmsbl NOATOTOBKY 10 Haripas/yieHUr0 24.03.01 PakemHble KOMN/EKCbl U KOCMOHABMUKA. yAcCUUNIMHA
peanu3syetcst Ha (akynsreTe b Ba3opoe umkeHepHoe obpa3oBanue BI'TY "BOEHMEX" um. I.®. YcTuHOBa
katezapoit b6 Crparernueckoe yripapiieHre BEICOKOTEXHOJIOTUYHBIMHU TTPeATIPUSTUSIMU.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
YK-2 CriocobeH orpefiesiiTh KpyT 3ajlau B paMKax MOCTaBJI€HHOM 1€/l W BbIOMpaTh ONMTUMAaJbHBIE CIIOCOOBI
HX peLIeHUs], UCXO[s U3 JeUCTBYIOLMX NTPaBOBbIX HOPM, UMEIOLIMXCSI PECYPCOB M OTPaHUUEHUH;
YK-3 CriocobeH oCyIIeCTBIsATh COI[UATbHOE B3aUMO/IeHCTBYE U Peaii30BhIBATL CBOIO POJIb B KOMAH/IE.

Cojep>kaHre JVCILUM/IMHBI OXBAThIBAET KPYT BOMPOCOB, CBA3aHHBIX € (OPMUPOBAHHEM 3HAHUM, HEOOXOAUMBIX
Ui ONTHMU3alMK BbIOOpa ¥ peanu3anvd 3(GGeKTUBHBIX TIPOEKTOB, HAlpaBAeHHBIX Ha [OCTHKEHUEe
CTpaTernuecKUx 3aZiad OpraHu3alyy, TOJyYeHWe CHCTeMaTU3UPOBAHHOTO TIPEJCTaB/IeHUS O CYL[HOCTH
W3MeHeHUl, WX NPeArnochlIKaX, 3HaUeHU! [I/isi pa3BUTUSI OpraHU3aliuM, MeToax U TeXHOJIOTHUSIX YIIpaB/eHuUs
TIPOLIECCOM TepeMeH.

[TporpamMmoi1 AUCLIUIIMHEI TIPe/lyCMOTPEHBI CJle[yIoIIe BH/bI KOHTPOJIA:

TeKyuii KOHTPOJ/Ib YCIIEBAeMOCTH CTYE€HTOB IIPOBOAAUTCS B IUCKPETHbIE BpeMeHHble HHTepPBAa/IbI B
cnepyronumx dhopMax:
e IMarHocTUYeckas pabora;
e BONPOCHI ¥ 33/1aHUSI.

IIpomMesKyTouHasi arTecTanus IIPOBOAXTCS B popMax:
e 3ayer.

OO01jas TPyI0EMKOCTh OCBOEHHSI AUCLUIUIMHBI cocTaBiasgeT 3 3.e., 108 u. TIporpamMMoM AWCIUITHHBI
MpeJyCMOTPEHbI JIeKIIMOHHBIE 3aHATHS (17 u.), mpakTtuueckue 3aHsaTvs (17 4.), camocTosiTesibHass pabota
crygenra (74 a).
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IIpunoxenue 2
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,
OTBe/|eHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

TpyRoeMKOCTB,

HaumeHoBaHue padoThI PexomeHnyemas iuTeparypa uac

Pa3pen 1. OcHOBBI MPOEKTHOr0 MeHe/HKMeHTa. O1jeHKa CTOUMOCTH MPOeKTa.
A. T. 3y0. . Ynpasnenue npoekramu: Mocksa: FOpatit, 2020

(1-15)
CamocrosiTesibHOe u3yuyeHue |A. Y. banamos, E. M. PoroBa, M. B. TuxoHoBa. . YipaB/ieHUe 37
JIUTepaTyphl 10 pazgeny 1. rpoekTamu: Mocksa: FOpatit, 2020 (1-4)

10. I1. Ex/nakos. . Ypas/eHue IIporpaMMHBIMU [IPOEKTaMHU.
Cranzaptbl, Mmogemu: CaHkT-ITetepOypr: Jlanb, 2022 (1-7)

Wroro no pasgeny 1 37
Pazpes 2. OCHOBHBIE MeTOAbI yIIpaB/ieHHs NPOEKTHOM AesiTe/IbHOCTBIO.
A. T. 3y6. . Ynpasnenue npoekramu: Mocksa: FOpatit, 2020

(1-15)
CamocrosiTenbHOe u3yuenre | HO. I1. ExiakoB. . YmipaB/ieHue pOrpaMMHBIMU TTPOEKTaMM. 37
JIUTepaTyphl 10 pasgeny 2. Crangaptbl, Mmogenu: CaHkT-ITeTepOypr: Jlanb, 2021 (1-7)
A. Y. banamos, E. M. Porosa, M. B. TuxoHoBa. . YnipaB/ieHue
ripoektamu: Mocksa: FOpaitt, 2020 (1-4)
Wtoro no pa3aeny 2 37
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITPOEKTAMUA

®OH/J] OODEHOYHBIX CPECTB

®DoH/| O1[eHOYHBIX CPe/CTB, MO3BOJISIONIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUITINHE, BKIFOUYAIOT
B ce0s:

e UarHocTUYecKas paborta
e BOIPOCHI U 3a/laHKS;
e 3ayeT.

Kputepuu onjeHuBaHus

JMuarnocruueckas: pabora
[uarHocTtrueckas pabora mpoBogutcs B popme Tecta B SNOC Moodle:

e TIpU MPaBUJILHOM OTBeTe MeHee ueM Ha 60% BOIPOCOB - He aTTeCcTalus;
e [IpU MPABHILHOM OTBeTe Ha 60% BOMpOCOB U OoJjiee - aTTecTalysl.

Bonpocs! u 3ajaHus
Bormpocs! K 3auety
. 3apoKIeHHe TUCLIUIIIMHBI « YTIpaB/IeHHe MPoeKTaMu» B Poccuu 1 3a pyOeskoM.
. OCHOBHBIe 3Tarbl ¥ 0COOEHHOCTY Pa3BUTHSA YITPABIeHHs NIPOeKTaMu B Poccru.
. YripaBneHue nipoektamu B X X1 Beke (COBpeMeHHbIe TIOAX0/bl, CTaHAAPThI, KOHLIETIL[HK).
. OCHOBHBIe NIPHU3HAKU NTPOEKTa.
. [IpoekT, mporpamMmMa u IOpTdesib MPOEKTOB: 0CHOBHBIE 0COOEHHOCTH, CXOZCTBA U OT/IMUHSL.
. IIpoekThl — cpeficTBa CTpaTeruueCckoro pa3BUTHs OpraHU3aliyu.
. ’Ku3HeHHBIH [[UKJT TIPOEKTA: YCJIOBHOCThL pa3dveHus Ha (a3bl, OCHOBHbBIE XapAKTEPHUCTUKY >KU3HEHHOTO
LIMKJIa TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpPeHHee, BHEIIIHee, O/IMKHee, fabHee, CBI3U MEXX/y POEKTOM U €ro
OKpY’KEHHEM).
9. YuyacTHUKU NIPOEKTa: OCHOBHBIE I'PYIITBI YIaCTHUKOB, NPO0OIeMbl HeHTUDHUKALIUN, TUTTBI BO3ZEHCTBUS Ha
TIPOEKT.
10. OpraHu3aiOHHbIE CTPYKTYPhI ITPOEKTAa: 0CHOBHBIE 0COOEHHOCTH, CPABHUTE/IbHAS
XapaKTepUCTHKA, TPo6/IeMbl yIpaB/ieHUs TIPOEKTaMU B paMKax OCHOBHBIX OPICTPYKTYD.
11. TIpoekTHas JesTeLHOCTh U TEKYII[as OrepaThBHas paboTa: CpaBHUTE/IbHAS XapAKTePUCTUKA pabOoThI
(YHKLMOHAIBLHOTO TI0Zpaszie/ieH s U TIPOeKTHOM JiesITeTbHOCTH, CKOPOCTh PacX0[j0BaHUsI CPe/ICTB B TIPOEKTax
Y QYHKLMOHAIBHBIX TIOZpaszie/leHUsIX.
12. INporiecchl MpoeKTa: KpaTkasi XxapakTepHUCTHKa, OT/UYMe 0T KJ1aCCUYeCcKOro L{UK/Ia yIpaBieHus
13. AKTUBBI OpraHU3aliMOHHOTO Tpoljecca U (aKTophl BHelLlIHe! cpebl: KnaccruuKalys, UX 3HaUMMOCTb TIpH
yIpaB/ieHUU [POEKTaMHU.
14. XapakTepucTHKa IIPOLeCCOB MHULIUALIUU.
15. XapakTeprCcTHKa NMpOLjeCCOB TIaHUPOBaHMSI.
16. XapakTepucTHKa MpoLeCcCoOB UCIIOTHEHUS.
17. XapakTeprcTHKa MpOL|eCCOB MOHUTOPUHTIA U YTIpaB/IeHUS.
18. XapakTepucTHKa 3aBepIlatoluX MpoLeCCoB.
19. YripaBneHue uHTerpaiyei poekTa — pa3/iuuHble KOHTEKCThI TTIOHSATHS «HTEerpaLys».
20. YcTaB npoekTa: HeoOXoAUMOCTh pa3paboTKU JOKYMEHTa, 3Tarbl pa3paboTKU, OCHOBHBIE aCTIeKThI JIAHHOTO
ZIIOKyMeHTa
21. OcHOBHBIe acreKThI MJIAHMPOBaHUsI MpoeKTa (pobieHre Ha 3Tarbl, OLleHKa TPYA03aTpar, MoZe/u
JKU3HEHHOT'0 LIMKJIa [TPOeKTa U T.I1.).
22. O611iee yripaBjieHre U3MEHEHUSIMU — XapaKTePHUCTHKA MPOLeCca, TPUUMHBI U BUZBI
W3MeHeHUH, 3Tarlbl Iporjecca.
23. O0611as xapakKTeprCTHKa 00/1aCTH 3HAHUM « YTIpaB/IeHUEe COJIepXKaHUEeM».
24. Vlepapxuyeckasi CTPyKTypa paboT — XapaKTepUCTHKA MPOI1[eCca, MaTPHUIla OTBETCTBEHHOCTH, STarlbl
pa3pabotku VCP.
25. B3auMocCBsi3u omepaliyii MpoeKTa: Crioco0bl OMMCaHusl, TUTIBI 3aBUCUMOCTe! oTepalyii B ceTeBOM rpaduke,
oriepekeHUs U 3a/lepP>KKHU.
26. O1ieHKa pecypCoB U [JITebHOCTH OTepariyi, pa3paboTka paciicaHus MPOeKTa: OCHOBHbIE METOAbI U
pe3y/bTaThl.
27. Yipap/ieHHe CTOUMOCTBIO TIPOEKTa: 0011jasi XapaKTePUCTHKA IPYIIIBI MPOIIECCOB, METOAbI OTIpeie/IeHUs
CTOMMOCTH OIepaLiil ¥ IPoeKTa B L{eJIOM.

NOUTA WN -
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28. O1jeHKa pecypCcoB U JJIUTeTbHOCTH OTlepariyii, pa3paboTKa pacrycaHus IPOeKTa: OCHOBHbIE METO/BI U
pe3y/IbTarhl.

29. MeToz 0CBOeHHOTO 0ObeMa: XapaKTepHUCTHKA MeTOoZa, OCHOBHBIE TT0Ka3aTe/ i, B3auMOCBSI3b TT0Ka3aTereH,
WICTIO/Tb3YeMBIX TIPH NTPUMEeHeHNH MeTOAa 0CBOEHHOT0 obbeMa.

30. Pa3pabotka Oro/pkeTa rpoekTa: o0I1as XapaKTepUCTHKaA MPOoLiecca, MopsAaoK (GopMHUpPOBaHUs OHKETa,
pe3epBbl, 6a30BbIH I/IaH 10 CTOMMOCTH, TpeOOBaHMS K (PHAHCUPOBAHHIO

31. YnpaBsneHHe KaueCTBOM ITpoeKTa: 00Ijasi XapaKTepHUCTHKA TIPOLieCCOB, OCHOBHBIE MOZXOABI K YTIPABIEHHIO
Ka4yeCTBOM.

32. XapakTepuCTHKa OCHOBHBIX METO/IOB yIIpaB/IeHHst KOHTPOJIEM KaueCTBa.

33. IlnaHvpoBaHye YesioBeueCKMX pecypcoB: 001asi XapaKTepuCTHKa TPoLiecca, OCHOBHbIE METOABI U
TeXHOJIOTUHU TJIaHMPOBaHUsl, Pe3y/IbTaThl MIaHUPOBaHUSI.

34. Habop u pa3BuTHe KOMaH/bI IPOEKTA: OCHOBHbIE XapaKTePHUCTHKHU TPOLIeCCOB, IPUMEHsSIeMble MeTO/bl U
TeXHOJIOTHH.

35. O6r11ast XxapaKTePUCTHKA 00/1aCTH 3HAHUN « YTIpaB/IeHre KOMMYHUKAIIASIME»: TIPOIIeCChI, KCIOTb3yeMbIe
MeTO/bl, Pe3yJ/IbTaThl.

36. [InaHupoBaHye yIipaB/ieHHst pUCKaMU: XapaKTepHUCTHKa IIpoLiecca, UCI0/b3yeMble MeTO/ bl U N0JIyUYeHHbIe
pe3y/bTarhbl.

3auer
OLieHKa «3auTeHO» BBLICTABJISIETCS, €C/IU OTBET JIOTUUeCKHU U JIeKCHUYeCKHU I'PaMOTHO U3/I0XKeH,
cojiepskaTesieH U apr'yMeHTHPOBaH TOAKperyieH 3HaHHWeM JINTepaTyphbl U NCTOYHUKOB T10 TeMe 3aJlaHus;

O]_[eHKa «He€ 3a4TE€HO» BBICTABJ/IAETCA, €C/IM B OTBETE [OIYLIEHO CyIlleCTBeHHOE HapyLlIeHNre JIOTUKU U3/I0KEHUA
MaTepuadJ/ia, CUCTeMaTH4eCKoe MCI10/Ib30BaHHe paBFOBOpHOﬁ JIGKCHKH, HellpaBUJ/IbHbIe OTBETHI Hd

AOIOJIHUTEJIbHO 3a/ldHHBIE BOTIPOCHI.

[y IonyueHust IOMyCKa K 3aUeTy CTYAEHT [O/DKEH 3allluTUTh ped)epaT U yUacTBOBATh B paboTe Ha
MPAaKTHUECKUX 3aHATHUSX. 3a4eT MPOBOAUTCS 0 BOTIpocaM. B KaxkioM OuieTe COAEP>KUTCS TI0 2 BOTIPOCa.
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Paspen 1. OcHOBBI IPOEKTHOI0O Bormpocs!
3 5 |meHemxMeHTa. O1jeHKA CTOMMOCTH 54 | 17 | 10 7 37 50 | 50 u
NnpoeKTa. 3a/laHus
Pa3pesn 2. OcHOBHBIE MeTO/IbI Bormpocs!
3 5 |ynmpaB/ieHUsI IPOEKTHOM 54 | 17 7 10 37 50 | 50 u
AeATe/IbHOCTBIO. 3a/laHus
Bcero 3a 5 cemecTp 108 | 34 | 17 17 74 | 100 | 100
Bcero no guciuinHe 108 | 34 | 17 17 74 | 100 | 100
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Onenounblie MaTrepuansbl mo gucuumiude YITPABJIEHUE ITPOEKTAMUNU

YK-2 - CnocobeH onpedensimb Kpy2 3a0a4 € pamMKax nocmae/ieHHol yeau U epbloupamb onmuma/ibHble
€Nnoco0bl UX peuleHus1, UCX00s1 U3 0elicmeylwjuX NpasosbiX HOPM, UMEIOUWJUXCS Pecypcoé U 02paHu4eHutl

Nel

Ne 2

Ne 3

Ne 4

Ne 5

Ne 6

Ne 7

Ne 8

ITpounTaiiTe TEKCT ¥ YCTAHOBUTE COOTBETCTBHE
OpraHusaloHHas CTpyKTypa — 3710 ...

BapuanTel oTBeTa:

1. - COBOKYITHOCTb 3/1IeMEHTOB OpraHu3aluy (JO/DKHOCTEN U CTPYKTYPHBIX [OZIpaszie/ieHui U CBs3ei
MEXy HUMH

2. - KOMaH/la IpoeKTa IoJ;, PYKOBO/ICTBOM MeHe/>Kepa IpoeKTa

3.- OpPraHn3dlJMOHHO-TIPABOBAaA JOKYMEHTALWA TIPEANPUATHUA, Dea/IN3YIOIero rMMpoeKT

[TpounTaiiTe TEKCT U 3alWILKTe Pa3BePHYTHI 000CHOBaHHKIN OTBET
KaxkoBa uzesi rpadukoB I'aHTa, MX npermyliiiecTBa ¥ HeOCTATKH?
[TpounTaiiTe TEKCT 1 3alMIIKTe Pa3BePHYTHI 000CHOBAaHHBIN OTBET
IToHsATHe CeTeBbIX rpadUKOB, OCHOBHBIE CITIOCOOBI MX MOCTPOEHMUS

[TpouwnTaiiTe TEKCT, BEIOEpHUTE MPABU/IBLHBINA OTBET M 3alMIINTE apryMeHThbI, 000 CHOBBIBAOIL[Me BEIOOD
oTBeTa

lens npoekra — 310 ...

1. )KeJlaeMblIii pe3y/ibTaT JesTe/IbHOCTH, JOCTUTaeMbIM B UTOTe YCIIELTHOTO OCYIL{eCTB/IeHUs
MPOEKTa B 3a/]JaHHBIX YC/IOBUSIX €T0 BBITIOTHEHUS

2. HarpaB/ieHusi 1 OCHOBHBIE TTPUHLIUIIBI OCYIIleCTB/IEHHS TIPOEKTa
3. oIy 4eHre pUOBLIH
4. TIpUYMHA CYIIleCTBOBAaHUSI IIPOEKTa

IIpouuTaiiTe TEKCT ¥ YCTAaHOBUTE COOTBETCTBHE
KiroueBoe nperMy111eCTBO yrnpaB/ieHUs: IPOEKTaMuU

BapuaHnTsl oTBeTa:
3. - S5KOHOMUS BpEMEHU U PeCYpPCOB Ha peai3alyio [IPoeKTa 3a CueT IIPUMeHeHHUs]
4. - 3¢h(heKTUBHBIX METOAOB, TEXHOJIOTHI U MHCTPYMEHTOB YIIPaB/IeHHUs

3.- BO3MOXKHOCTb C TIOMOII[bI0 MHCTPYMEHTOB TJIAHUPOBAHUS CMOZI€/TUPOBATH JIETabHO U
(hopManmM30BaTh peasu3aliiio MpoeKTa

4. - BO3MOYXKHOCTh OCyIeCTBUTb O6’LGKTI/IBHYIO OLIEHKY SKOHOMHUUE CKOM S(I)Q)QKTI/IBHOCTI/I
WHBECTHULIMOHHOI'O IIPOEKTA

ITpouuTaiiTe TEKCT ¥ YCTAHOBUTE TIOC/IE/I0BATETEHOCTD

Pacnonoxvte B paBUIBLHOM MOC/Ie0BaTeIbHOCTH (ha3bl XKU3HEHHOTO IUKJIa TIPOeKTa: ...
[IpounTaiiTe TEKCT U yCTaHOBUTE TOC/eJ0OBaTeTbHOCTD

PacnionokyTe B NpaBUIBHOM MOC/Ie40BaTeIbHOCTH CTaUU CyIleCTBOBaHUS KOMaH/IbI ITPOEKTa: ...

HPOQHTaﬁTe TeKCT, BbIGepI/ITe HpaBI/IJ'[LHI:Jﬁ OTBET U 3allUIINTE apryMeHThI, O6OCHOBLIBa}0LL[I/Ie BLIGOP
OoTBeTa

ITpoekT oT/IMUaeTCs OT MPOLIECCHOM [IesITeTbHOCTH TeM, UTO:
1. IIporjeccsl MeHee TIPOJO/KUTE/IbHBIE TIO BDEMeHH, YeM MPOeKThI

2. 151 peanu3saLy OAHOIO TUIlA POLeCCOB HeOOXOAUM OJVH-[Ba UCIIO/IHUTeJIS, [/ pealu3aliu
TpoeKTa TpebyeTcst MHOKeCTBO UCTIO/THATE/EH
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3. Ipotiecchbl OHOTUIHBI U I[UK/IMYHBI, IPOEKT YHUKAJIeH TI0 CBOeH 1ie/Ti

Ne 9 TlIpouuTaiiTe TeKCT, BbIOepUTeE MPABUIBLHBIN OTBET U 3aMUIIMTe apryMeHThl, 000CHOBBIBAIOLIE BEIOOD
OTBeTa

KroueBoe NperuMyI1ecCcTBO yIripaB/€eHUA IMPOEKTaMU

1. 5KOHOMHUSI BpEMEHU 1 peCcypCoB Ha peasu3aliiio poeKTa 3a cueT [IpUMeHeHHUs
3¢ peKTUBHBIX METOZI0B, TEXHOJIOT'UH U UHCTPYMEHTOB yIIpaB/IeHUs

2. BO3MOXHOCTb C TIOMOI[BI0 MHCTPYMEHTOB TJTAHUPOBAHUS CMO/IeNIMPOBATh [IeTalbHO U
(hopManM30BaTh peaau3aliio MPoeKTa

3. BO3MOXHOCTb OCYIL[ECTBUTE OOBEKTUBHYIO OLIeHKY SKOHOMHUYeCKoH 3(h(eKTUBHOCTH
VHBECTULIMOHHOTO MTpOoeKTa

4, thopmupoBanue 3hHeKTUBHON KOMaH/IbI TI0 Peasr3aliy MoCTaB/IeHHOU e/

Ne 10 TTpouuTaiiTe TEKCT, BEIOEPUTE MTPABUIbHBIE OTBETHI M 3alMIIINTE apPTYMEHThI, 000CHOBBIBAOII[HE BLIOOD
OTBETOB

HpoeKT OT/IM4YaeTcd OT HpOL[ECCHOﬁ AedaTe/JIbHOCTH TeM, 4TO ...

1. TIPOL{eCChI B OPraHU3all PernaMeHTUPYIOTCS JOKYMeHTalbHO, TPOEKTHI He TPeOyIoT
JIOKyMeHTaIbHOTO 0(hOpMJ/IeHUsT

2. MIPOEKT TO/IJIEP>KUBAET HEU3MEHHOCTh OPraHU3aIlUY, a MPOLECCh CTIOCOOCTBYIOT ee
W3MEeHeHUIO
3. HMMeeT JlaTy Hayajla U OKOHYaHUs
4. TIPOEKT SIBJIIETCSl HeIIpephIBHOM JIesiTe/IbHOCThIO, a MPOLiecc — eIMHOPa30BbIM
MepOMNpUSITUEM
5. MPOLIeCChl B OPraHr3aluy LUK/IAYHbI, OHU [TOBTOPSAIOTCS, a IPOEKT — YHUKAJIEH

Ne 11 TIpouwnTaiiTe TEKCT, BbIOEpUTE MPABU/IbHBIE OTBETHI M 3aIUIIUTE ApTyMEHThI, 000CHOBBIBAIOIIME BEIOOP
OTBETOB
Bexa — 3710 ...

BapuanTel oTBeTa:

1. - Habop /orMUecKy B3aMMOCBSI3aHHBIX paboT MPOEKTa, B MPOL[ECCe 3aBepIIeHUs KOTOPhIX
JOCTHTAeTCsl OAUH M3 OCHOBHBIX Pe3y/bTaToB MPOEKTa

2. - oyIHBIN HAbOp IoC/Ie/j0BaTeNbHBIX PaboT MpoeKTa

3. K/IIOUeBOe COOBITHE MPOEKTa, UCTIOMb3yeMOE JIJIsl OCYIIeCTBJIEHHST KOHTPOJIS Hafl XOJIOM €ro
peanu3aryu

Ne 12 TIpouuTaiiTe TEKCT, BEIOEPUTE MPABUIbHBIE OTBETHI M 3aMUIINTE apPTyMEHThI, 000CHOBBIBAIOII[HE BLIOOD
OTBETOB

Hel’IOCpe,E[CTBEHHOE VHULIMMPOBAHKE TIPDOEKTAa BK/IIOUAET B cebs caeayromye CTaaui. . .

1. ITpunsTHe pelleHUs 0 Havyasle IIPOeKTa

2. OrnipeziesieHWe U Ha3HaUeHUe YIIPaB/ISIFOLLErO POEKTOM

3. [TpunsiTHe pelenys 06 obecrieueHNH peCcypcamy BITIOJTHEHHS TepBoi (a3l MPoeKTa
4. Amnami3 ipo6eMbl ¥ TOTPeOHOCTH B TTPOEKTe

5. C60p MCXOHBIX AaHHBIX

6. OpraHu3auysi 1 KOHTPOJIb BBITIOJHEHUs paboT

7. YTBep)K/ieHre OKOHYATeIbHOI0 CBOJHOTO I/IaHa YIIpaB/ieHHsl IPOeKTOM

YK-3 - CnocobeH ocywjecmeissmb coyua/ibHoe g3aumoodelicimeue U pedau306bledmb C80I0 PO/ib 8 KOMaHOe
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Ne 1l

Ne 2

Ne 3

No 4

Ne 5

Ne 6

Ne 7

Ne 8

Ne 9

ITpounTaiiTe TEKCT U 3aMUIINTe Pa3BePHYThIM 000CHOBAHHKIN OTBET
OCHOBHBIe BU/IbI 1eSITE/IbHOCTH B XOZle yTIpaB/ieHUsl IPOeKTOM
ITpounTaiiTe TEKCT ¥ YCTAHOBUTE COOTBETCTBHE

KitoueBoe mperMyl11ieCTBO yIipaBJieHUs ITPOeKTaMU

BapuanTel oTBeTa:
1. - 5KOHOMYSI BpeMeHH U peCypCOB Ha peaii3aljyio POeKTa 3a CYeT NPUMeHeHNs
2. - 3¢$eKTUBHBIX METO/[OB, TEXHOJIOTUI ¥ UHCTPYMEHTOB yTIpaB/IeHUs

3.- BO3MOXXHOCTb C MOMOII[bH0 MHCTPYMEHTOB TJIAHUPOBAHUS CMOJIE/TUPOBATH JIETAIbHO U
(opMan30BaTh peann3aLuio MPoeKTa

4. - BO3MOKHOCTh OCYIIIeCTBUTh OOBEKTUBHYO OIIEHKY SKOHOMUYeCKOH 3(h(HeKTUBHOCTH
WHBEeCTUIIMOHHOTO MPOeKTa

[IpouuTaiiTe TEKCT M YCTAHOBUTE TOC/Ie/I0BATEbHOCTD
3aKphITHe MMPOeKTa — 3TO TOABeJeHre UTOTOB pear3alliu MPoeKTa.

OcCHOBHbIe 3Tanbl 3aKpbITHS [IPOEKTa:

IIpouuTaiiTe TEKCT M yCTAHOBUTE MOC/IE/I0BATEbHOCTD

ITpotieccsl NIaHUPOBaHMS MTPOEKTa

[TpounTaiiTe TEKCT U 3alWILKTe Pa3BepPHYThI 000CHOBaHHBIN OTBET
OxapakTepu3yiiTe KpUTepUH Lie/ierojiaraHusi poeKTa

IIpounTaiiTe TEKCT ¥ yCTAaHOBUTE COOTBETCTBHE

OpraHusaloHHasi CTpyKTypa — 3710 ...

BapuanTel oTBeTa:

1. - COBOKYITHOCTD 3JIEMEHTOB OpraHU3adlin (,E[OJI)KHOCTEﬁ " CTPYKTYPHBIX HO,ELpaBAEIIEHI/II‘/JI U CBSI3el
MeXay HUMH

2. - KOMaH/ia MpoeKTa o7 PyKOBOZACTBOM MeHefKepa IpoeKTa

3.- opraHM3alOHHO-TIPABOBast JOKYMeHTaLYs TIPeATPUSTHSI, peaan3yrollero mpoexT

HquHTaﬁTe TeKCT, BbIGepI/ITe HpaBHJ'[LHLIﬁ OTBET U 3allMIINTE apryMeEHThI, 06OCHOBLIBaIOU_[I/Ie BLI60p
OoTBeTa

Iporieccel KOHTPOJISI U MOHUTOPHHTA ITPOEKTa

HPOQHTaﬁTe TeKCT, B]:I6epI/ITe HpaBHJ'[beIﬁ OTBET U 3allMIINTe apryMeHThI, O6OCHOBLIBaI-OLL[I/Ie BBIGOP
OTBeTa

Puck — 370!
1. HeGaronpusiTHOe COOBITHE, BIEKYIIee 3a OO0 YOBITOK

2. BCe TIPe/INIOChUIKH, KOTOPbIe MOTYT HETaTUBHO TMOB/IUATh Ha JOCTKEHUE CTPAaTernuecKuXx Liesiel B
TeUueHHe CTPOTO ONpPeZe/IEHHOTO BPEMEHHOTO TIPOMEXKYTKa

3. BepOSITHOCTb HACTYTUIEHUS CTUXUHHBIX 0e[ICTBUI MO0 TeXHUUECKUX aBapui

4. BepOSITHOCTH MPOBAaJia MpPOrpaMMbl TIPOJAK

HquHTaﬁTe TeKCT, B]:I6epI/ITe HpaBHJ'[beIﬁ OTBET U 3allMIINTE apryMeHTHI, O6OCHOBLIBaI~OLL[I/Ie BBIGOP
oTBeTa

@OyHKIMOHAbHAs CTPYKTypa — 3T0 ... [laTh pasBepHYyTOe orpejesieHre

Ne 10 TTpouuTaiiTe TEKCT, BEIOEpPUTE MPABUIbHBIE OTBETHI M 3alUIINTE apPTYMEHThI, 000CHOBBIBAIOII[HE BLIOOD

OTBETOB
3a,ELa‘—II/I, KOTOPpbIE BK/THOUAET Cl)OpMI/IPOBaHI/Ie KOHLIETILINU TTPOEKTa

1. Amnanu3 npobieMbl ¥ TOTPeOHOCTH B TTPOEKTE

2. C60p MCXOIHBIX JAHHBIX
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3. OrnpefeneHue Lenei U 3a/jau IpoeKTa

4. Pa3paboTKa KOHIIEMWHY TI0 OTJe/bHbIM (DYHKLUSIM YITPaBIeHUs ITPOeKTa
5. Opranu3aiiys U KOHTPOJIb BBITIOJTHEHHS paboT
6. YTBepKIeHHe OKOHUATe/IbHOro OroIKeTa IpoeKTa
Ne 11 TIpouwuTaliTe TEKCT, BbIOEPUTE MPABU/ILHBIE OTBETHI M 3aITUIIIUTE ApTyMEHThI, 000CHOBBIBAIOIIE BEIOOD
OTBETOB

Buibl cebecToMMocCTy:
1.mmosHas
2.TIpOU3BO/ICTBEHHAs
3.cobcTBeHHas
4.peanu3aliMOHHAas
5.pbIHOYHAasA
6.cpesHeoTpacieBas

7.11exoBast

Ne 12 TIpouunTaiiTe TEKCT, BbIOEpHTE MPaBI/IbHBIE OTBETHI M 3allMIINTe apryMeHTbI, 000CHOBBIBAKOLIHe BEIOOD
OTBETOB

OpFaHI/BaL]I/IH " OCyLeCTB/IEHHEe KOHTPOJIA KaY€CTBd B TIPOEKTE BK/IFOUAET ...

1. KOHTPOJIb KauecTBa B ITPOEKTe
2. (hopMUpOBaHKe OTUeTOB /IJisl OLeHKH BBITIOJTHEHHS KaueCTBa
3. TIPOL{eCC ITPOBEPKH COOTBETCTBUS UMEIOILMXCS pe3y/IbTaTOB KOHTPOJIS KauecTBa

CYIIECTBYIOIIMM TPeOOBaHUSIM

4. (hopMHUpOBaHME CTIMCKA OTK/IOHEHUMA
5. oripefiesieHre HeOOXOMMBIX KOPPEKTUPYIOIIUX IeHCTBUH 10 00ecreueHnto KauecTsa B
TpoeKTe
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