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o [Ipunoxenue 3. PoH/BI OLIEHOUHBIX CPE/CTB



1. IIE/IX OCBOEHUSA JUCHUAITI/INHBI
Llenblo ocBOEHUS AUCLUILINHBI B/IsieTCsl GOPMHUPOBaHUe CIeAyONX KOMIIeTeHLIMM:

OIIK-5 — CrocobeH pyKOBOAUTH KOJ/UIEKTUBOM B Cepe WHXEHePHO-KOHCTPYKTOPCKOM [esTe/IbHOCTH, TeHepupoBaTh, OLEHHBATh U
HCIIO/B30BaTh HOBbIE MH)KeHepHbIe Hflen

YK-2 — CrniocobeH yTipaB/sTh IPOEKTOM Ha BCeX JTalax ero )KU3HeHHOTO 1{HK/Ia

YK-3 — CriocobeH 0praHM30BbIBaTh ¥ PYKOBOZAUTH paboToit KoMaH/bl, BbIpabarhiBasi KOMAaH/HYIO CTPATErrio J/Isk JOCTIDKEHNUs! TOCTABIeHHON
e

DOPMUPOBAHHIO KOMITETEHLIUH CITYXKUT JOCTHKEHHE CJIEAYIOLIMX Pe3y/IbTaTOB 00pa3oBaHus:
OIIK-5

3HAHUSA:

- OCHOBHbIE TIPHHIIUITBI OPTAHU3AI[MH KOJIEKTHBHOM paboThl B Chepe HHKeHePHO-KOHCTPYKTOPCKOM /IesITe/TbHOCTH;

- TIOAXO/IbI K MOCTAHOBKE MHXXEHEPHO# 1p0o0/ieMbl, GOPMY/IMPOBAHUI0 TEXHUYECKUX TPeOOBAHMIA 1 MOMCKY BaPMAHTOB PEeLLeHH

- METO/IbI TeHepaI[iy, 0TOOPa U OL[eHKHM UH)KEHEPHBIX WIeH C yUeToM Ijejieit IPoeKTa, OrpaHUUeH I U YCIOBHIA pean3aljii

- KPUTEPUHU OLIEHKH UH)XEHEPHBIX PELLEHHH, BK/IF0Uast HOBU3HY, PEaIM3yeMOCTh, 3PHEKTUBHOCTb U PAKTUUECKYHO IIPUMEHUMOCTh

- TIPUHIIUTIBEI KOOPMHALMH [IeITeIbHOCTH KOJIJIEKTHBA ITPH pa3paboTke, 06CyKeHUH U BHEJPEHUH HHKeHEPHBIX PeleHu;

YMeHusi:

- OpPraHM30BbIBaTh PabOTy KOJUIEKTHBA TIPU PEIIeHHN MH)KEHEPHO-KOHCTPYKTOPCKHX 3aau

- (hopMy/IMPOBaTh MHXXEHEPHYHO TP06/IeMy U OMpe/ie/iATh TpeOOoBaHus K POEKTUPYEMOMY PELIeHHIO

- TEHEePUPOBATH U MPe/|laraTh BAPUAHTHI MH)KEHEPHBIX WJIeH /ISl PEIleH s TI0CTABIeHHOM 3a/jauu

- aHa/M3MPOBaTh M OLIEHWUBATh MHXKEHEDHbIE WIEM 110 KPUTEPUSM HOBHU3HBI, Peasi3yeMOCTH, LielieCO00pasHOCTH U COOTBETCTBHS
YC/IOBUSIM TTPOEKTa

- BbIOMpaTh U 060CHOBBIBATL UH)XEHEPHBIE PELIEHMs],  TAKXKe KOOPAUHUPOBAaTh MX Pa3pabOTKy M MCIO/Ib30BAHUE B PAMKAX MPOEKTHOM
TesITe/IbHOCTH;

HABbIKU:

- OpPraHW30BbIBATh KOJUIEKTUBHYIO Pa0OTY IPH PeIlieH|H HHKeHePHO-KOHCTPYKTOPCKUX 3ajiadu

- B/IaJIETh HaBbIKAMK FeHEPALIMU ¥ CTPYKTYPUPOBAHHSI MH)KEHEPHBIX HJeH

- COTIOCTABJISATh A/IbTePHATHBHBIE HH)KeHePHBIE PEIleHust ¥ BLIOUpaTh Hanbosiee 060CHOBaHHbIE BAPHAHTEI

- apryMEHTUPOBATh UHKEHEPHbIE MPEJIOKEHHsI ¥ TIPEJCTaB/IeHHUs UX B IPO(eCCUOHAIBHOMN Cpejie

- B/Ia/IeTh HABBIKAMY KOOP/JMHAL[VH KOJIIEKTHBA TIPH Pa3paboTKe ¥ BHEAPEHHUN MH)XEHEPHBIX PeIleHuH.
YK-2

3HAHUSA:

- CYLIHOCTb MPOEKTA KaK CHCTEMbI B3aMMOCBSI3aHHBIX LIeJIeH, 3a/jau, PECYPCOB, OrPaHUUEHH, Pe3y/IETaTOB U YUaCTHUKOB

- OCHOBHbI€ ITAllbl JKM3HEHHOTO IWKJIa TIPOEKTa U COZIep)KaHKe YIIPaBIeHUeCKUX AeHCTBHI Ha KaKI0M JTare

- IPUHLIUTIBI LieJIEN0IaraHust, eKOMITO3ULIMHU 3a/]ad, T/IAHUPOBAHKSI CPOKOB, PECYPCOB U OXKM/IAEMbIX Pe3Y/IbTAaTOB MPOEKTa

- OCHOBHbIE TIOJXO/IbI K aHA/IN3y 3aUHTEPeCOBAaHHBIX CTOPOH, PUCKOB, OTPAHWYEHHH ¥ (hJaKTOPOB BHEIIIHEH 1 BHYTPeHHel Cpe/ibl PoeKTa

- HHCTPYMEHTBI MOHUTOPHHIA, OLIEHKH XO/|d Peasii3aliii MPOEKTa U KOPPEKTUPOBKY TPOEKTHBIX PEeLLeHHI;

yMeHusi:

- OMpe/ieNIATh MPoBIIEMY, LieJlb, 33/1aUd U OXKU/AEMbIE PEe3yJIBTaThl [IPOEKTa C YUETOM 3a/IaHHbIX OTPAHUUEHUH U YCIOBUI peann3alin

- CTPYKTYPHPOBATh ITPOEKT, BbIJE/IATH OCHOBHBIE Tallbl, Pa00ThI, PECYPChI, PUCKU U KOHTPOJIbHBIE TOUKU

- pa3pabarbIBarh [U1aH Peau3aLiy MPOEKTa, BKIIKOUask pacripe/ie/ieHre 3a/au, CPOKOB U HeOOXOAUMBIX PeCYpCOB

- aHa/JIM3MPOBaTh B3aMMOCBS3H MEXK[Y JIEMEHTaMU IIPOEKTa, BBIAB/IATH (DAaKTOPhI, BMSIOIINE Ha €ro peajn3aljiio, i 060CHOBBLIBATH
YIIPaB/IEHUECKHE PELLeHUs!

- OCYIIIeCTB/ISITE MOHUTOPHHT X0/]a TIPOEKTa, OIIeHWBATh OTK/IOHEHHMST OT I/IaHA U MPe/yIaraTh Mepbl 10 KOPPEKTUPOBKE MTPOEKTa Ha Pa3HbIX
ITarax ero XU3HeHHOTO LIUKIIa;

HABbIKU:

- CTABUTh LIEJIM U 3a/1aUM TIPOEKTA B JIOTUKE )KU3HEHHOTO LIUK/IA

- TUITAHUPOBATh MTPOEKTHYO JIeSITe/IBHOCTD C YUETOM CPOKOB, PECYPCOB, PUCKOB U OXKU/IAEMBIX Pe3y/IETaTOB

- IPUMEHSTh 6a30Bble MHCTPYMEHTbI TIPOEKTHOTO MEHE/DKMEHTA [IJIst aHa/Ii3a, CTPYKTYPUPOBAHHSI ¥ COMPOBOXK/IEHUS TIPOEKTA

- IPUMEHSITH 060CHOBAHHbIE PEIIeHHsI B YCIOBUSIX HEOTIPE/IeIeHHOCTH U OTPAHMUYEeHHOCTH PeCYPCOB

- OLIEHMBATh TIPOMEXKYTOUHBIE ¥ UTOTOBBIE PE3Y/ITaThl IPOEKTA.
YK-3

3HAHUSA:

- OCHOBHbIE TIPHHIIUITBEI OPTaHU3AI[MH KOMAHAHON PaboThI B IPOEKTHOM /e Te/TbHOCTH

- TIOAXO/bI K PACIIpe/ie/IeH IO POJieid, (DyHKLHIA U OTBETCTBEHHOCTH B KOMaH/|e TPOeKTa

- 0COGEHHOCTH KOMaH/JHOTO B3aMMOJIEMCTBHSI Ha Pa3/IMUHbIX ITANax KU3HEHHOTO ITUK/Ia TIPOeKTa

- MeTO/bI BHIDAOOTKM KOMAaH/HOM CTPATerny ¥ COVIACOBAHUsI COBMECTHBIX JIeHACTBHIA [JIst JOCT)KEHUS! [IOCTAB/IEHHOM LIe/n

- OCHOBBI [IeJIOBOM KOMMYHHKAIIMH, KOOD[JWHAI[MM, pa3peIleHHss PasHOIIACHi ¥ TOfiepykKaHus 3(Q(EeKTUBHOTO B3aWMOEHCTBUS B
KOMaH/e;

yMeHusi:

- (hOopMHPOBATH JIOTUKY COBMECTHOM Pab0Thl KOMaH/Ibl B COOTBETCTBUM C LIEJIbIO ¥ 33ladaMH TIPOeKTa

- pacripe/ie/isiTh POJTA U 3a/Iauy MKy yUaCTHUKAMH KOMaH/IbI C y4eToM UxX (YHKIWii U BK/Iazia B OOIIHii pe3ysisTar

- OpraHW30BbIBaTh B3aUMO/EHCTBHE YUACTHMKOB KOMAH[bl, KOOPJAWHHPOBATb WX JEATEILHOCTh U 00ECHeunBaTh COMJIACOBAHHOCTb
JlefCTBUN

- BbIpabarbIBaTh ¥ 060CHOBBIBATH KOMAH/HYHO CTPATErHIO J0CTHXKEHHs [T0CTAB/IEHHOM Le/In

- BBISIB/ISITh KOMMYHHKaTHBHBIE ¥ OpPraHU3aI[MOHHbIE TIPO0/IeMbI B paboTe KOMaH/[bI U MTPe/yIararh CrioCoObl X pa3pelleHyss;

HABbIKU:

- OpPraHM30BbIBATh KOMAH/[HYIO paboTy B TIPOEKTHOM [1eATeTbHOCTH;

- pacrpejensTh 3ajauu, KOOPAUHUPOBATh JeHCTBHS U KOHTPOJIMPOBATh UCIIOIHEHHE B KOMaH/e

- B/IaJIETh HAaBBIKOM [I€JI0BOTO 0OI1jeHust, 06CY>KeHHsI ¥ COI/IaCOBaHHsI PeLLeHHH B IPOLiecce KOMaHHOM paboTel

- BbIpabarhIBaTh KOMaH/{HYIO CTPATErHIO U MOJ/IEPXKUBATh 06LIee HAMPAB/IEHUE JeATEIbHOCTH KOMaH/bI

- B/I/IeTh HABBIKOM KOHCTPYKTHBHOTO B3aUMOJIMCTBHSI TIPY PEIIIeHHH TIPOEKTHBIX 3a/iau U [JOCTHKEHUH 00IIIero pesysibrara.
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2. MECTO AU CIUIVIMHBI B CTPYKTYPE OOII BO

Oucturnnuna IIPOEKTHBIN MEHEKMEHT siBisieTcs AMCLAIIMHOM 06s3aTe/IbHO yacTH 6/10Ka 1 IporpaMMb! TIOATOTOBKH 110
Hanpasnenuto 17.05.01 Boenpunachbl u 83pbieament.

CogeprkaHue AUCLAIUIMHEI SB/ISITCS JIOTMUeCKUM Npogo/bkeHreM aucturuind: @UJIOCOPHUA.

Copiep>kaHie  OUCLIMIUIMHBL  SIB/ISIETCST  OCHOBOM Jyis1  ocBoeHust aucummimd: OPIFAHM3AIIUSL  ITPOU3BOJICTBA HA
NPEAIIPUATHN.

HpeABapHTe]I]:HLIe KOMITeTeHLINH, C(bOpMHpOBaHHbIE y 06yqa}0Lqeroc51 A0 Hayasia U3yuyeHus JUCLIATINHBIL

¢ YK-5— CriocobeH aHa/nM3upoBarh M YUUTHIBATh pa3HO0Opa3ye Ky/bTyp B IIPOLjecce MEKKY/IBTYPHOTO B3aUMOAEHCTBHS



3. CTPYKTYPA N COJEPXXAHUE NVCHUIIVINMHBI

OO6i1jast TPY0EeMKOCTb JUCLIUMIIAHBI COCTaBsieT 3 3.e., 108 u.

3.1. CopepxaHue (AUAAKTUKA) AUCLUIUIMHBI
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Paspen 1. [IpoeKTHBIH MeHePKMEHT H MPOEKT KaK C/I0KHasA cucreMa. [ToHsTHe npoeKTa 1
€ro 0T/Inuus OT rpoLecca u OHEDBL‘HOHHOi;I AeAaTesIbHOCTH. HPHEHBKH TIPOEeKTa Kak CTIOXKHO#
3 5 cucTeMbl. JKiU3HeHHbIH LMK TIpOeKTa. Jloruka Project Cycle Management. B3anmocssisb Lesneii, 9 4 2 2 5 15 10 8
pecypcos, OFpaHl/HEHHH YYaCTHUKOB M Pe3y/IbTaToB MPoeKTa. BH/IbI POEKTOB: MPOCTOH,
C}'IO)KHHM KOMIT/IEKCHBIH.
Paspen 2. [IpoeKT B cucTeMe n0TpebHOCTEN, CTpaTeryii ¥ orpaHHYeH . [IpOeKT Kak 0TBeT
Ha l'lpD6Jl€My, l'l(YI'pE6HOCTb WM BO3MOXHOCTb. AHa/IU3 BHELIHEro 1 BHYTPEHHEro KOHTeKCTa
3 5 TIpoeKTa. CTDHTEFH‘{QCKME M OpraHv3aljMoOHHbIe OrpaHUYeHHs. Kpm‘epuu KayecTsa rpoeKTa: 1 4 2 2 7 10 10 8
AKTYya/IbHOCTh, Peann3yemMoCTh, pe3y/IbTaTUBHOCTb. CornacoBaHue TIPOEKTA C LieIsIMA
OpraHMsaliiy ¥ MHTepecamu Cpejbl. Y4eT UHCTHT NIbHBIX W Opr yCﬂDBHﬁ
peanu3aiyn.
Paspen 3. Vet HEE CTOPOHBI,
e Went TIPOEKTA KaK STarl KH3HEHHOTO LHK/Ia. S(akeholder
3 5 analysis. AHanu3 uHTepecoB. BiusiHus 1 0xHjaHKiH yuacTHHKOB. Problem analysis. ITocTpoenne 12 4 2 2 8 15 14 14
JAepesa npoﬁneM, an“WHHO’CﬂEACTBeHHHE CBSI3H U CHCTeMHbI€ B3aUMO3aBUCHUMOCTH.
Lie/IeBbIX IpyTin U GeHeduLMapos.
Pasien 4. GopMy/IMPOBaHUE IPOEKTA: I{e/H, CTPATErHs! M JIOTMKA H3VieHeHHii. TTepexos| ot
3 5 npoGrem k Lensim. Objective analysis. [lepeso Leneid. Strategy analysis. BeiGop nmpoeKTHO# 12 4 2 2 8 10 14 12
ctpareruy. OnpejiesieHue rpaHuL poekTa. JIoruka U3MeHeHHii: Kak [eficTBusl IPoeKTa BeAyT K
pesynsTatam. CorslacoBaHHe Liefiel KOMaH/Ibl M MPOEKTa.
Paspien 5. Jloruueckas paMKa NpoeKTa Kak HHCTPYMeHT NpPoeKTHpPoBaHusl. [1oHATHe
Logical Framework Approach. Jloruueckasi paMka Kak MHCTPYMEHT c-rpyx-rypuposauun npoekTa.
3 5 Intervention logic. [Tokasaten 1 MCTOUHMKH Monyuyg ycnoBus. 12 4 2 2 8 8 16 8
Bsaumocesi3b L‘Ellel/l pesynbLTaros, MEpDHpHﬂTMH W UH/IMKAaTOpOB. HOFH‘!ECKBH PaMKa Kak
CPe/CTBO COIIaCOBaHUS
Pa3pen 6. [I1aHHpOBaHHE C/IOXKHOIO NPOEKTA: 3ABUCHMOCTH, CPOKH, PECYPChbl, PUCKH.
Tlepexop oT OrnyecKoii paMku K riaHy peanusanuu. [nan meponpusTHii. [lnan pecypcos.
3 5 Kanenpaproe rianuposanvie. CeTeBoi rpadik, KpUTHUECKHI 1Ty Th. MaTpuiia 3aBUCHMOCTel 12 4 2 2 8 10 16 12
3azau. OLleHKa pecypcoB 1 GozpkeTa. Ba3oBblit pick-anamms. IIpoekT Kak cicrema
B3aUMOCBSI3aHHbIX OrpaHH‘lEHHH.
Paz}:en 7. Mnnm‘opunr H ynpas/ieHHe 0TK/IOHeHHSIMH B C/I0)KHBIX NPOeKTax. MOHMTD]JHH]'
Kak (PYHKLIHsSI IPOEKTHOrO yrpas/ieHust. Pas/miurie MOHUTOPUHT, 0630p, oweHKa. [Tokasaremu xofa
3 5 ¥ pe3ynibTaTa MpoeKTa. AHaJlm o'rmoHeHHu CueHapuy pa3sBUTHs rpoekTa. [IpunsTie 14 4 2 2 10 15 12 18
KOPpeKT 6aza MOHHWTOPUHTA. KOMBH}IHH)'I KOOpAuHaLuUs
TIpH OTKJIOHEHUSIX U
Paspen 8. OLeHKa, yCTOHYHBOCTD H 3aLIHTa NPOEKTHBIX peleHuii. OLieHKa pe3y/IbTaToB
npoekTa. Kpurepru 3¢ (heKTHBHOCTH, YCTOHUHBOCTH H JKM3HECTIOCOGHOCTH npoekTa. CBsi3b
3 5 Pesy/bTaToB, 3((hEKTOB 1 JOATOCPOUHOH YCTOHYHBOCTH. AHA/IN3 JOCTIKHMOCTH Lie/ieit 14 4 2 2 10 10 8 10
TPOEKTa. YueT BHEIHUX (haKTOPOB U JOMYyLIeHHiT. DKCIIepTHAst apryMeHTaLsl IIPOEKTHOrO
Hpe}lCTaBJIE 1 060CHOBaHHe TIPOEKTA I1epe/| 3auHTepeCcol C
Paspen 9. 3amuTa npoekTa. B TeveHie cemMecTpa 06yyaroL{ecst BbIMOMHSIIOT MPaKTHYECKHe
3a/|aHuA B COCTaBe TIPOEKTHBIX KOMaH . Tlo utoram Ka&K10ro NpakTH4YeCKoro 3aHATHA KOMaHa
TI0/ArOTaB/IMBAET U MpPe/CTaB/IsAgeT chaFm C pelueHueM MOCTaBIEHHON 3a/1a4ym. HWrtorom ocBoeHus
3 5 MCLMTUIHEI SIBASTCS Pa3paBOTaHHbIi KOMAHJHbIii IIPOEKT. 3aliTa NPOEKTa MPOBOAMTCS B 12 2 1 1 10 7 0 10
/1ByX (hOpMax: yCTHas Npe3eHTaLs U MHCbMeHHoe ohopm/IeHHe NPoeKTa 1o 1abioHy,
. an YUUTBIBAKOTCA KaueCTBO MPOEKTHOro pelueHus,
oGoc ‘Th TIPE/ICT: pUasIoB 1 3peKTUBHOCTL KOMaH/HOM paGoThl.
Bcero 3a 5 cemecTp 108 34 17 17 74 100 100 100
Bcero no 108 34 17 17 74 100 100 100
3.2. AyANTOPHBINH NPAaKTHKYM
Ne O0bem,
HOMep 1 HaMMEeHOBaHHUe pa3jesia JUCHUIITUHbI Tema NPAKTHYEeCKOr'0 3aHATHUSA
n/n ayA. yacoB
1 Pazpen 1. HpOGKTHLIﬁ MEHEeDKMEHT U TMPOEKT KaK C/I0KHast AHanu3 TUIOB MPOEKTOB: HpOCTOﬁ, CIIO’KHBIH, )
CUCTeMa. KOMIUIEKCHBIH
Pa3nen 2. [IpoekT B cucTeMe NMOTpeOHOCTel, CTpaTertii U
2 o O60CHOBaHHe aKTyalbHOCTH M KOHTEKCTa TIPOeKTa 2
Or'paHUYEHHH.
3 Pazzen 3. UaeHTrduKarys poeKTa: 3aMHTepeCoBaHHbIe CTOPOHBI, ([IocTpoeHHe KapThbl CTEHKX0/1/|epoB, AepeBa npobiemM 1 2
HPOGHEMLI 1 CHCTeMHbIe B3aUMOCBSA3HU. TIPUYHMHHO-C/IeICTBEHHbBIX cBsizeit
Paspen 4. ®opMynpoBaHue NIPOEKTa: LieJIM, CTpaTerysi U JTI0rMKa o
4 a - OPMyTp p Hem, cTp [lepeBo 1iesieii ¥ BEIOOP CTPATeTHu MPOEKTa 2
HW3MeHeHUU.
Paszen 5. Jlornueckasi paMKa IpOeKTa KaK UHCTPYMEHT o
5 ) P P Py Paspabotka ornueckoii MaTpurbl mpoekra (LFM) 2
TIPOEKTUPOBAHUSL.
6 Pasgen 6. [1nanrpoBaHue C/I0)KHOTO NIPOeKTa: 3aBUCUMOCTH, ITocTpoeHue ceTeBoro I‘palfl)l/IKEl, KPUTHYECKOIo MyTH U 2
CPOKH, PeCypChl, PUCKU. MaTpULbl 3aBUCUMOCTeH
Paszgen 7. MOHUTOPUHT U yrpaB/ieHWe OTKJIOHEHUSMU B CJIOXKHBIX o
7 AHanu3 OTKJIOHEHUH U CLieHapueB pa3sBUTHS [IPOeKTa 2
TpOeKTax.
o .. |OneHKa 3¢)heKTHBHOCTH, yCTOWYMBOCTH 1
8 |Pasgen 8. OueHKa, yCTOHUMBOCTD U 3all{UTa IPOEKTHBIX PelleHui. ” 2
YKHU3HECIIOCOOHOCTH TIDOEKTHBIX pelleHUur
9 |Pasgen 9. 3aura npoekra. 3aiuTa npoekTa. 1
Bcero 3a 5 cemecTp 17
3.3. CamocrositesibHas pabora cryaenta (CPC)
Ne Homep 1 HanMeHOBaHHUe O0beMm,
Copepikanue yueGHOr0 3aJaHHs
n/n Ppa3jesa JUCHUIIIUHBI yacoB
Pasnen 1. [IpOeKTHLI V3yunTh OCHOBHBIE NTPU3HAKU NIPOEKTA U ero OTJIMUMS OT IpoLiecca U TEKyH.[eﬁ [esaTe/IbHOCTH,
A P IIpOaHA/IM3UPOBAaTh MPHMePhI IIPOEKTOB PA3HOT'0 THUIIA. HOAFOTOBI/ITI) 3aJaHue 110 Ooripeje/IeHUur0
1  |MeHePKMEHT U IPOeKT Kak 5 - o 5
TIpO€eKTa KakK C/IOKHOW CUCTeMbI C BbIJeJIEHUEM €ro Ljejied, OrpaHuYeHuH, YYaCTHUKOB U
CJIO>KHasi CUCTeMa.
pesy/IbTaToB.
IIpoaHa/M3UpOBaTh MPUMEPHI TPOEKTHBIX CUTYAL[Ui C TOUKU 3PEHUS aKTyabHOCTH
Paszen 2. IIpoekT B cricTeMe P pe PUMEDLI TP yan '3p y X
- v HOTpEﬁHOCTeI/I, CTpaTeruyeCKux OpUeHTUPOB U OI'PaHUYEHHH. ﬂOpa6OTHTI: Marepuasibl
2 |morpebHOCTE#, cTpareruit u - 7
OrpaHUYeHHik TIPAaKTHY€CKOT0 3aHATUA U NOATOTOBUTE C/1au/l Tpe3eHTalun C 060CHOBaHHEM aAKTya/IbHOCTU U
P : KOHTEKCTa BLI6paHHOF0 TIpOEKTa.
3 |Pasgen 3. Upentudukauust  (IIpoBecTy [JONOMHUTEBHBINA aHAIN3 3aHHTEPeCOBAHHBIX CTOPOH, X UHTepeCOB U BIUSHUS Ha 8
TpOeKTa: 3aMHTepeCOBaHHbIe |TIPOEKT, a TAK)Ke YTOUHHUTh HpOG]'IeMHOE T10J1e MpOeKTa. ,D;OpaGOTaTI: pe3ynbTarhl MIPpaKTHYeCKOro
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CTOPOHBI, TIPOG/IEMBI U
CUCTEeMHbIE B3aUMOCBA3H.

3aHSATHS U TTO/[TOTOBUTE CJIAMJI TIPE3€HTAI[|H C KapTOi CTEHKXOJIIEPOB, IEPeBOM ITPOOIeM 1
MIPUYUHHO-C/Te/ICTBEHHBIMU CBSI3SIMH.

Paznen 4. ®opmynupoBaHue

W3yuuts iprMepbl pOpMY/TPOBAHMS Liesieif U CTpaTeTHid MPOeKTa, COMOCTABUTh BO3MOKHbIE
BapUaHTh! POEKTHBIX pellleHuil. [JopaboTaTh MaTepHaibl IPAKTHUECKOTO 3aHATUS U

TIpOeKTa: e/, CTpaTerys U o 9, o o o 8
< O/TOTOBUTB CJIaii[| TIPe3eHTaL[1H C iepeBOM Iiefeld, BLIOpaHHOM cTpaTterueii 1 JIOTHKOH
JIOTMKa U3MEHEHHUA. o
“3MeHeHUI IpoeKTa.
HV3yunTh IpUMepsbl JIOTUUeCKUX MaTPUL| U yTOUHUTb CTPYK cobOCTBEHHOTO TTPOEKTA B JIOTHKE
Pazpgen 5. Jlornyeckast pamka Y PUMED ATPHIH | yTOUH PYKTYPY P
Liefield, pe3yJ/IbTaToOB, MePOIIPHATHIA, MOKasaresieil u fomnyieHui. lopaborath 3azaHue,
MpoeKTa KaK UHCTPYMEeHT o o 8
BBITIOJIHEHHOE Ha NPaKTUUeCKOM 3aHSATHH, U TIOATOTOBUTh C/Iaii/] Ipe3eHTallu C TOrM4eckoi
TIPOEKTUPOBAHUSL. o
PaMKOH IIPOeKTa.
Paspnen 6. I1nanupoBanue [TpopaboTath KaneHAapHy0, peCyPCHYIO U PUCK-OPUEHTHPOBAHHYIO COCTAB/ISIIOLIYE TIPOEKTa,
CJI0)KHOTO TIpOeKTa: W3y4UThb IPUMeEpPBI CETEBOTO T/IAHMPOBAHMS 1 pacripe/iesieHust pecypcoB. [lopaboTarsb 8
3aBUCUMOCTH, CPOKH, pe3y/ibTaThl IPAKTUYeCKOro 3aHATHUsI Y IIOATOTOBUTh CJIaii/] Ipe3eHTalUu C ceTeBbIM rpadHKoM,
pecypchbl, PUCKH. OCHOBHBIMM 3aBUCUMOCTSIMU, peCypcaMH U pUCKaMu IpOeKTa.
VI3yunTh IpyMepbl MOHUTOPHHTA MIPOEKTHOM /lesITe/IbHOCTH, aHa/IM3a OTKJIOHeHNH 1
Pasnen 7. MOHUTOPUHT U o o
KOPPEKTHPYIOLIMX AeiicTBUil. [lopaboTaTh MaTepHasibl MPaKTHYECKOTO 3aHSTHs U MOATOTOBUTh
yIpaB/eHre OTKJIOHEeHHSIMU B < 10
c1aiiy pe3eHTaLyy C NpejJIoKeHNUsIMUA 110 MOHUTOPUHTY NIPOeKTa, 110Ka3aTessiM KOHTPOJIs U
C/IOKHBIX IIPOEKTax.
BO3MO)XHBIM CLieHapHsIM pearrpoBaHusi Ha OTK/IOHEeHMUSI.
Paszen 8. OneHKa VI3yunTh IOAXOARI K OLieHKe 3(PeKTUBHOCTH, YCTOWUNBOCTH U >KI3HECIIOCOOHOCTH TIPOEKTHBIX
A ? PDELLIeHHH, a TaK)Ke TIPUMEPBbI IKCIIEPTHOM OL|eHKH MPoeKToB. JJopaboTaTs MaTeprasibl IPoeKTa U
YCTOMUMBOCTb U 3alljUTa o o < 10
M MOZIrOTOBUTE C/laii/] Mpe3eHTaLK C OLIeHKOM pe3y/bTaToB, yCTOMUYMBOCTH U MePCIIeKTHB
TIPOEKTHBIX pelleHUH. U
[anbHelilell pean3aliiy IpoeKTa.
3aBepLINTL KOMITIEKCHYIO 10pabOTKy BCEX MaTepUasIoB MPOEKTa, TIOArOTOBUTh UTOTOBYIO
Tpe3eHTaLUI0 U 0(OPMHTh MPOEKT 10 11ab/I0HY, BblJaHHOMY TIperiofiaBaresieM. COrIacoBaTh
Pasgen 9. 3awuTa npoekxra. P N bop p ¥, BBIA Y TIDETIoA 10
BHYTPH KOMaH/Ibl CTPYKTYDY BBICTYIUIEHUS, pacTpeZie/ieHre posieil ¥ (pUHaIbHY0
apryMeHTaLMI0 [IPOEKTHOTO pelleHMts.
Bcero 3a 5 cemecTp 74

4. @OPMBbI KOHTPOJISI OCBOEHUSA JUCIIUIL/INHBI

CEMECTP HEJE/IN CEMECTPA
1 2 3 4 50 6 |7 8 9| 10 1 12 13 14, 15 |16 17
5 3ajaH TIpeseHT. ap [IpeseHT. AP | TIIpeseHTt. IIpeseHT. Tect | AP IIpeseHT., 3au.

YcoBHbIe 0603HAUEHST:

[P — nuiarHoCTHYecKast pabota;
3ajjaH — 3a/jaHue;

I1pe3eHT. — npe3eHTaLMs;

Tect — Tecr;

3au. — 3ayeT.

TeKyImuii KOHTPOJIb YCIIEBAaeMOCTH CTYAEHTOB ITPOBOAUTCA B IICKPETHBIE BpeMeHHbIe MHTepBaJIbl B CIeyIOIHX (Gopmax:

[UarHoCcThUueckast pabota;
3a/jaHue;

pe3eHTaLus;

TeCT.

l'[pome)KyTquaﬂ aTTecTanusa IIpoBOJUTCA B cbopmax:

3ayeT.
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5. YAEBHO-METO/JJUYECKOE 1 MTHO®OPMAIIMOHHOE OBECIIEUEHUE
JUCIATUTAHBI

5.1. OcHOBHas MTepaTypa No AUCLMITIMHE:

1. . VIHHOBAaLMOHHBIN MeHe/)kKMeHT. MockBa: FOpaiit, 2022, s51. pec.

2. . Ynpasnenue KauectBoM. [Tpaktrkym. Mocksa: FOpaiit, 2022, 51. pec.

3. A. 1. Banaos, E. M. Porosa, M. B. TuxoHoBa. . YripaBieHue rpoekramy. Mockga: FOpaiit, 2020, 3:1. pec.
4. A. U1. CreuH. . Ynpasnenue npoektamu. CI16.6I'TY "BOEHMEX" um. . @. YcTuHOBa, 2016, 45 3K3.

5. A. T. 3y6. . YrpaBnenue npoekramu. Mocksa: FOpaiit, 2020, 371. pec.

6. B. B. XonoaxoBa. . YnpaB/eHue MHBeCTULIMOHHBIM IpoeKToM. Mocksa: FOpaiit, 2021, a11. pec.

7. B. C. A6bpamog, C. B. AbpamoB. . CTpaTernueckuii MmeHe/pkMeHT. Mocksa: FOpaiit, 2021, 371. pec.

8. E. A. CrinpufioHoBa. . YrpasjieHre HHHOBaLssMu. Mocksa: FOpaiit, 2020, s71. pec.

9. M. B. lIugpun. . Crparernyeckuii MeHepKMeHT. Mockaa: FOpaiit, 2022, 351. pec.

5.2. [lononHUTe/bHAS JIUTEpaTypa Mo AUCLUTUINHE:
He TpebyeTcst.
5.3. Ilepuopuueckye U3aHus:
1. HaykoéMKue TeXHOJIOTUHU.

5.4. TlepeueHb pecypcoB UH(OPMALIMOHHO-TEJIEKOMMYHHUKALMOHHOM ceTd "HTepHeT", He0GXOAUMBIX /ISl OCBOEHHS! JUCLIUILIUHBI, 31EKTPOHHBIE
61O/IMOTeUHBIe CHCTEMBI:

-

. https://international-partnerships.ec.europa.eu/system/files/2023-12/methodology-aid-delivery-methods-project-cycle-management-
200403 _en.pdf;
2. https://cmls-global.com/wp-content/uploads/2021/07/Project-Management-A-Systems-Approach-to-Planning-Scheduling-and-
Controlling.pdf;
3. https://malenezi.github.io/malenezi/SE423/Books/Project%20Management%20Institute%20-
%20A%20Guide%20t0%20the%20Project%20Management%20Body%?200f%20Knowledge%20(PMBOK%20Guide)%20%E2%80%93%20and %20tk
Project%20Management%?20Institute%20(2021).pdf;

4. https://urait.ru/bcode/583111 — 3y6 A. T. YnpaBieHHe MPOeKTaMU — HU3y4aTh OH/MaKH. «FOpaiT»;

5. https://urait.ru/bcode/582619 — Banarmos A. V1. YnpasneHue IpoeKTaMl — U3y4aTh OHIalH. «FOpaiiT»;

6. https://urait.ru/bcode/589651 — T'opbariko E. A. YripaBneHue rpoeKTaMy — H3yuarh OHJIaiH. «FOpaidT»;

7. https://urait.ru/bcode/582972 — Ilonos C. CTparernyeckuii MeHe[)KMeHT: aKTya/IbHbII Kypc — H3y4aTh OH/IalH. «FOpaiiT»;

8. https://ftp.idu.ac.id/wp-content/uploads/ebook/ip/BUKU%20MANAJEMEN%20PROY EK/02949.pdf;

9. https://urait.ru/bcode/566727 — CrnipuzioHoBa E. A. OCHOBbI MHHOBAL[IOHHOM /leTe/TbHOCTH — M3y4aTh OH/MaiH. «HOpaiT»;
10. https://www.litres.ru/book/aleksandr-ostervalde/postroenie-biznes-modeley-nastolnaya-kniga-stratega-i-6147994/?

utm_medium=cpc&utm_source=yandex&utm_campaign=categories_nonfic_genre_biznes_book+dsa%7C708160248&utm_term=---
autotargeting%7C205732248606&utm_content=1904531188597440144&aud=1&cat=12&etext=&Ifrom_processed=1299118126 —
IMocrpoeHue 63Hec-mozesneil. HacTonbHasi KHUra crparera v HoBatopa, Asiekcanzip OcTepBanb/ep — KyIUTb U ckadath KHUTY B fb2, epub,
pdf Ha Jlutpec;

11. https://urait.ru/bcode/569604 — CrinpuzioHoBa E. A. Co3jaHue cTapTanoB — U3yuaTh OH/IaiH. «HOpalT»;

12. https://yourhomeworksolutions.com/wp-content/uploads/edd/2020/09/A-Stakeholder-Approach-to-Strategic-Management- 1.pdf;

13. https://urait.ru/bcode/582407 — A6pamog B. C., Abpamos C. B. Crparernueckuii MeHeZ)KMeHT — KU3yuaThb OHJIaiH. «FOpaiT»;

14. https://narfu.ru/upload/medialibrary/8c9/guide-to-the-logical-framework-approach_a-key-tool-to-pcm.pdf?ysclid=mnpt8msyvj163627728;

15. https://pgm-online.com/assets/files/lib/books/grey.pdf;

16. https://yabs.yandex.ru/count/WoGejl_zOoV X2LdPOhKOOFDjiRxcUWN2NbS0J3DngK10d40LRvY OtkmRivaXuFK8P9S8w2V8kdAd2VIJvNExisNxdp.
ILGZ9I8PLYHeKVTgvRK-
dJxi4aH7ITSW4Y QdpAPNUqVh86bHIRr1{95bd10af2I7H8A6aH4Mg3Xd9g9TcK6y83Lb9q3000YANX3G YoOga9BHZ 1qpPf00B0JgS3PM-
HI9G7NGmX67GSJI30yV7nyldHOJgNS3uNq0IcWBOImElI1Mre1MW_UqO0hGUI1sLe3MWpUpOhGUI9KLeFNOoKS1MW-
Si0hGUk1qLO3MO0oUhOhGUEFKeGEk1axO0BSnO4BY ShucuSHceRacxd2xjDxLtOHhPWNZb20yYNWDyyno5z04RFLOAU220yS0C3X073xLpdo!
ThInUjc_m5bxWW31-
Vp3PC_stnjl4oRVUa4S0CuWOrS_vIrTeJSnwHAgs512Z6fqchO1g0BuAMTm5acNQ_HEIGPrOAMbTP3aOPB(sozT93iaQA8rTw6m_21j1el01ZouEqiV
UONH_wNvZFojHIa03BB50HycMFcqajXkU-whkkqcHctDKFGN4hY wDrpAVdIMi-brK Td7V 1b-
hOjpPD_69fPen_J7fo0ulFIdF_YZ5zaNgmKiZ6_uuniJxi-bkposZ_P9iNivRFUwrxoRDxYjKOb9UueOns-
CfWhbKgbKA2D0IRoYV9ZtLM1H1394WGN_8t0i-
zWssPkhOfeBs1cCINNmLpHOHBNCI7zIgrZhcgSD3MAOPswtUj Y Ey4SMu5nklcl6SsIHVL0iZhml2d3FwA9SoONZHL XfQofa040~2?
etext=&from=&q=&baobab_event_id=mnptk463pr;

17. https://oceanofpdf.com/authors/john-d-sterman/pdf-business-dynamics-systems-thinking-and-modeling-for-a-complex-world-download/ —
Just a moment...;

18. https://www.oecd.org/content/dam/oecd/en/publications/reports/2021/03/applying-evaluation-criteria-thoughtfully_45a54ea7/543e84ed-
en.pdf.

CoBpeMeHHble NIpoecCrOHabHbIe 6a3bl JaHHBIX:
1. https://rusneb.ru — HaipioHanbHast anektpoHHas 6ubnuoreka (H3B);
2. https://cyberleninka.ru/ - HayuHast a5ekTponHas 6ubnuoreka « KnbepieHnHKa»;
http://www.rfbr.rw/rffi/ru/library - ITonHoTekcTOBast 3/eKTpoHHast 6ubnuoreka Poccuiickoro $hoHza GyHAaMEHTaTbHBIX UCCIeJOBaHU.
WH]popMaLHoHHbIEe CIIPAaBOYHBIE CHCTEMBI:
1. Texakcnept — MIHpOpMaI[OHHBIH TOPTa/I TEXHUYECKOTo peryMpoBaHust: Hopmel, ipaBuita, cTanzapTsl PO;
2. http:/library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B[l 'OCToe cobcTBeHHol reHepatyu BT TY
"BOEHMEX" um. []. ®. YcTHHOBa;
3. http://www.consultant.ru/- KoncynsrantIIntoc- nH$opMaLMOHHBINM MOPTas MpaBoBOi HH(OpMaLMH.
5.5. ITporpammHoe obecrieueHue:
He TpebyeTcst.

5.6. HbopManoHHbIe TeXHOJIOTHH:

B3anMozielicTBHe ¢ obyuaromumucs nocpegcrsom DUOC Moodle BI'TY «BOEHMEX» um. [I.®. YcTuHOBa.
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6. MATEPUAJIBHO-TEXHUYECKOE OBECITEYEHUWE JUCHUAII/INHBI

6.1. JIeKLIIOHHbIE 3aHATHS:

CrielMaTM3UpOBaHHbIe TPeOOBaHMS M0 000PYJOBAHUIO OTCYTCTBYIOT; ayJUTOPHS C TI0CaZ0YHBIMH MeCTaMU 110 KOJIMUECTBY CTYEHTOB;
Jl0CKa.

6.2. IIpakTHUYeCKHe 3aHATHUS:
1. IIpoekTop.

6.3. IIpouee:

1. pabouee MecTO mperogaBaresisi, OCHallleHHOe KOMITbIOTEPOM C JOCTYIIOM B VIHTepHerT;
2. paboure MecTa CTYZ€HTOB, OCHaIl|eHHbIe KOMITBIOTePaMH C ZIOCTYIIOM B VIHTepHeT, pe/jHa3HaueHHbIe /1St PAOOTHI B 3/IeKTPOHHOM
obpa3soBare/bHOI cpefe.
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TIpunoxenue 1
K paGoueii NporpaMme JJMCLHILIHHBI
IIPOEKTHBIVI MEHE/DKMEHT

AnHoTanus paboueii MporpamMMsI

Oucrprna IPOEKTHBIA MEHE/UKMEHT siBiisieTcst JUCLMIUIMHON 06513aTe/IbHOiM yacTu Gy10Ka 1 mporpamMbl MOATOTOBKH IO
HarpaejeHuto 17.05.01 Boenpunacbl u e3pbieamenu. JuciumiivHa peanusyeTcss Ha QakynsTeTe b Ba3oBoe umkeHepHoe obpaszoBanue BI'TY
"BOEHMEX" um. [1.®. YctrHOBa Kadespoii B6 Crpareriyeckoe yrpap/ieHHe BbICOKOTEXHOTOTMUHBIMU TPe/TIPUATHSMH.

JlucuuriiHa HatjesieHa Ha OpMHUpPOBaHHe KomnemeHyuii:
OIIK-5 CriocobeH pyKOBOJUTb KOJUIEKTHBOM B C(hepe MH)KeHEePHO-KOHCTPYKTOPCKOH [IesITe/IbHOCTH, TeHepUpOBarh, OLEHHBATh U UCIIO/b30BaTh
HOBBIE MH)KEHEPHBIE H/eH;
YK-2 Crioco6eH yrpas/isiTh IPOEKTOM Ha BCEX ITarlax ero KU3HeHHOro LUKJIa;
YK-3 CriocobeH opraHu30BbIBaTh U PyKOBOAUTH Pab0TO KOMaH/bl, BbIpabaThiBasi KOMAHAHYH CTPATeryio [ist JOCTHIKEHHs! [T0CTaB/IeHHOH LIe/H.

Copiep>kaHe [JUCLUIIIMHBI OXBaTblBaeT KPYI BOIPOCOB, CBSI3AHHBIX C YIIpaB/eHHWEM IIPOEKTOM KakK C/IOKHOW CHCTeMOM, BK/IIOUaroljel
B3alMOCBsI3aHHble 1le/d, YYaCTHUKOB, PeCypChbl, OTpaHMUeHMsl, PUCKUA U pe3y/bTaThl. B pamMKaX JUCLMI/IMHBI PacCCMaTPUBAIOTCS TOAXOABI K
aHa/M3y KU3HEHHOTO LiMK/Ia MPOeKTa, MIaHUPOBAHUIO, KOOPAUHALIMK PaboT, MOHUTOPHUHIY, OLieHKe W NPUHATHIO YIIpaBleHUeCKHX pelleHHil B
yC/I0BUSIX HeorpezieeHHOCTH. Ocoboe BHUMaHMe y/ieNsieTcsl BbISIBNIEHHIO CHCTEMHBIX B3aMMOCBsI3ei M (haKTOPOB, B/MSIOLIMX Ha YCIEIIHOCTb
peanu3aljuy npoekxTa.

TIporpamMoii AUCLUIIINHBI IPelyCMOTPeHbI C/lelytoliye BHALI KOHTPOJISA:

TeKyIuii KOHTPOJIb YCIIEBAEMOCTH CTY/AEHTOB NPOBOJUTCS B JUCKPETHBIE BDEMEHHbIE MHTEPBa/Ibl B CIEAYIOLIUX GopMax:
e [MarHOCTHYecKast pabora;

e 3a/aHMe;
* TIpe3eHTaLus;
* TecT.

ITpoMeKyTouHas aTTecTalus IIPOBOJUTCS B hopMax:
*  3aueT.

OO611jast TPYAOEMKOCTh OCBOEHUS AUCLIMIUTHBI COCTap/sieT 3 3.e., 108 u. IIporpaMmoli AUCLUIUTUHBI TIPEAYCMOTPEHbI JIEKIIMOHHbIe 3aHsATus (17
4.), Ipaktiueckue 3austus (17 4.), camocrositesibHast pabora cryzeHra (74 u).
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TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHMA

TIpunoxenue 2

K paGoueii NporpaMme JMCLHILIHHBI
IIPOEKTHBIVI MEHE/DKMEHT

PekoMeH/JAI[UHU M0 0CBOEHUI0 AUCLUIIMHBI JJISI CTYA€HTa

TpyA0EeMKOCTb OCBOEHUS JUCLUIUIMHEI cocTasieT 108 u., u3 HUX 34 4. ayAUTOPHBIX 3aHATHH, U 74 4., OTBeZIleHHbIX Ha CAMOCTOSITE/IbHYIO

paboTy cTyzeHTa.

PeKOMEHAaL[I/II/I 10 pacripejesieHuo y‘{EGHOFO BpeMEHH 110 BUJaM CaMOCTOSITe/TbHOMN pa6OTLI W pasfiesiaM JUCLHUIVIMHBI IIpUBEJI€HbI B

Tabsrie.

KOHTpO/Ib 0CBOEHMSI AWCLIMIINHBI TIPOM3BOAUTCS B COOTBETCTBUM C IToN0KeHHEeM O TeKylleM, pyOeXXHOM KOHTpOJIe YCIieBaeMOCTH U

MPOME>KYTOUHO# aTTecTaluy 00yYarommxcs.

@DOopMbI KOHTPOJIS ¥ KDUTEPUH OLIeHHBAHKS NIPHBe/ieHbI B PUIoKeHNH 3 K Paboueli mporpamme.

11

Haumesosanue paGoTs: Pexomenpyemas TpyaoeMKOCTB,
JIMTeparypa yac.
Pa3pen 1. IIpoeKTHBI MeHe/PKMEHT U NPOEKT KaK C/I0XKHAsA CHCTeMa.
A. T. 3y6. . Yripasienue
V3yunTh OCHOBHBIE [IPU3HAKY NIPOEKTA U ero OT/IMYKs OT IpoLiecca U TeKyllleil fiesiTe/lbHOCTY, | npoekTamu: Mocksa: FOpaiir,
pOaHa/IM31pOBaTh IPUMepbI IPOEKTOB pa3sHOro tumna. [ToAroToBUTE 3ajjaHue 1o onpeje/ieH|I0 2020 (1-3) 5
[pOeKTa KaK C/I0)KHOM CUCTeMbI C BblJle/leHUeM ero Liejieli, orpaHuueHui, y4aCcTHUKOB U . IHHOBaLIMOHHBIH
pe3y/bTaToB. MeHePKMeHT: MockBa:
FOpaiit, 2022 (1-3)
Wroro no pasgeny 1 5
Pa3spei 2. IIpoeKT B cHCTeMe IOTPeOHOCTelH, CTpaTernii M OrpaHuYeHHH.
ITpoaHam3upoBaTh NPUMePb! IPOEKTHBIX CUTYALUil C TOUKY 3peHUsl aKTyalnbHOCTH, M. B. IlTudpun. .
roTpebHOCTEH, CTpaTernyecKNX OPUEHTUPOB U OrpaHrYeHui. [lopaboTars MaTepraribl Crparernueckui 7
[IPAKTHUeCKOrO 3aHSATHS ¥ MOATOTOBUTH CJIaii/] pe3eHTaLiy ¢ 000CHOBaHUEM aKTyalbHOCTH 1 MeHe/PKMeHT: MockBa:
KOHTEKCTa BLIODAHHOTO TIPOEKTa. FOpaiit, 2022 (2)
Wroro no pasgeny 2 7
Pa3pen 3. MjeHTHMKALMSA IPOEKTA: 3aHHTEPECOBAaHHbIE CTOPOHBI, IP00/IeMbI U CHCTeMHbIe B3aMMOCBS3H.
ITpoBecTH [JONOIHUTE/bHBIM aHAIU3 3aMHTePeCOBAHHBIX CTOPOH, UX MHTE€PECOB U BIMSHUS Ha B. C. A6pamos, C. B.
[IPOEKT, a TaKXKe YTOYHWUTH MPobsIeMHOe 11oste TpoekTa. Jlopaborars pe3ysbTaThl pakTiHyeckoro | A6pamos. . CTparernueckuit 8
3aHSITHS M IOATOTOBUTh CJIalifl Mpe3eHTaLUK C KapToil CTeHKX0/1/iepoB, fiepeBoM npobiieM 1 MeHe/PKMeHT: MockBa:
TPUUMHHO-C/IeICTBEHHBIMU CBSI3SIMHU. FOpatit, 2021 (3-4)
Wroro no paspeny 3 8
Paspen 4. ®opmy/iMpoBaHHe MPOEKTa: Iie/IH, CTPaTerusi H J0rMKa H3MeHeHHH.
W3yuuts ipuMepbl pOpMY/TMPOBAHMS Liesleld U CTpaTeTHii POeKTa, COMOCTABUTh BO3MO)KHbIE B. C. A6pamos, C. B.
BapUaHThI IPOEKTHBIX peliieHuii. [lopaboTaTh MaTeprasbl MPAKTUUECKOTO 3aHATHUS U A6pamos. . Ctpareriuyeckuii 8
[OATOTOBUTB CJIaii[| TIPe3eHTaL1H C iepeBOM Lieneld, BIOpaHHOM cTparerueii 1 JIOTHKOH MeHe/pKMeHT: MockBa:
13MeHeHUI! IIpoeKTa. FOpaiit, 2021 (4)
Wroro no paspeny 4 8
Paspen 5. Jlornueckasi paMKa NP0eKTa KaK HHCTPYMeHT NPOeKTHPOBaHMsl.
A. T. 3y6. . YripaBienue
3yunTth NpHUMepbl JIOTMYeCKUX MaTpHL] U YTOYHUTb CTPYKTYPY COOCTBEHHOTO IPOEKTa B JIOTHKe | poekTamu: Mocksa: FOpaiir,
11eJield, pe3y/IbTaToB, MEPOTIPHATHH, TOKa3aTesiei u JomnyiieHuii. Jlopaborars 3aaHue, 2020 (5) 8
BBINOJIHEHHOE Ha MPaKTUUeCKOM 3aHSITUU, U MOATOTOBUTH C/1ali/l IIpe3eHTalL|H C JIOTHYeCKOH . YIpaB/ieHUe Ka4eCTBOM.
PaMKOH ITPOeKTa. IMpaktukym: Mocksa: FOpaiir,
2022 (5)
Nroro no paspeny 5 8
Paspen 6. IlnanupoBanye C/1I0)KHOI0 NPOEKTa: 3aBHCHUMOCTH, CPOKH, PeCypChbl, PHCKH.
A. 1. CreluH. . Ynpas/jeHue
npoektamu: CI16.BI'TY
ITpopaboTath Ka/eH/apHy0, PeCypCHYIO U PUCK-OPHEHTHPOBAHHYHO COCTABJISIOLIIME [IPOEKTa, "BOEHMEX" um. []. ®.
M3YYUTh [IPUMeEpPHI CEeTEBOTO TJIAHUPOBAHUS M pacripesienieHust pecypcos. [lopaborarb YcruHoga, 2016 (6) 8
pe3yJIbTaThl IPAKTUYeCKOT0 3aHSATUsI ¥ IIOATOTOBUTh CJIAii/] IPe3eHTaL[Uuy C ceTeBbIM rpadHKoM, A. 1. banawos, E. M.
OCHOBHBIMH 3aBUCUMOCTSIMU, PeCypCaMU U PUCKaMH IPOeKTa. Porosa, M. B. TuxoHoBa. .
‘Ynpap/eHue NIpoeKTaMu:
Mocksa: FOpaiit, 2020 (6)
Wroro no paszeny 6 8
Pa3genn 7. MOHMTOPHHT H yNpaB/ieHHe 0TK/I0OHEeHHSIMH B C/I0XKHBIX IIPOEKTax.
B. B. Xonogkoga. .
o . YnpasneHue
V3yunTh IpyMepbl MOHUTOPHHTA IPOEKTHOM /lesTe/IbHOCTH, aHa/IM3a OTKJIOHeHUH 1 .
o o VHBEeCTHLIOHHBIM [IPOEKTOM:
KOPPEKTHPYIOLIHX AEHCTBHH. Jopabotark MaTepHasibl IPaKTHYECKOTO 3aHATHS U MOATOTOBHUTh Mocka: FOpaitr, 2021 (7) 10
CJ1alifi Ipe3eHTaLUY C NIpeJIOKeHUsIMU 110 MOHUTOPUHTY IIPOeKTa, IToKa3aTe/siM KOHTPOJISL U A.T. 3y. . Yr[[;aBneHne
BO3MOXKHBIM CLIeHapHsIM pearpoBaHusi Ha OTK/IOHEeHHUsI. . . .
npoekramu: Mocksa: FOpaiir,
2020 (7)
Wroro no pasgeny 7 10
Pa3pen 8. OneHKa, yCTOWYHBOCTD M 3alJUTa NPOEKTHBIX PelleHuH.
A.T. 3y6. . Ynpasnenue
N3yuuTth OAXO/BI K OLieHKe 3 (eKTUBHOCTH, yCTONUNBOCTY 1 )KU3HECTIOCOOHOCTH MPOEKTHBIX | poekTamu: Mocksa: FOpaiir,
PDELLIeHH, a TaK)Ke TIPUMePbI IKCIIEPTHOM OL|eHKH MPoeKToB. [JJopaboTats MaTepuasibl IPOeKTa U 2020 (8) 10
M0ZIrOTOBUTS Claii/| Ipe3eHTaLK C OLIeHKOH pe3y/bTaToB, yCTOMUYMBOCTH U M1ePCIIeKTHB E. A. CniupupoHoBa. .
nanbHeldlell peany3aluy IPoeKTa. YiipaBiieHVe HHHOBALUSAMU:
Mockaa: FOpaiit, 2020 (8)
Wroro no paszeny 8 10
Paspen 9. 3amura npoekra.
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3aBepLLII/ITI: KOMIT/IEKCHYTO AOpaGOTKy BCeX MaTepuasioB MPOeKTa, MOArOTOBUTE UTOTOBYIO

B. B. Xonozkosa. .
YnpaBneHue
VHBECTULIMOHHBIM TIPOEKTOM:

[pe3eHTaLMI0 ¥ 0OPMUTH IPOEKT 110 111a6/I0HY, BbIAaHHOMY TIperio/iaBaresiem. CornacoBarb Mockea: FOpaiit, 2021 (9) 10
BHYTPH KOMaH/[bl CTPYKTYPY BBICTYTUIEHHsI, pacripe/iesieHre posieil U GUHaIbHYI0 apryMeHTaLHIo E A CInpiioHosa
TPOEKTHOI'O PelleHusl. - A puz -
ViipaBsnieHre HHHOBALUSMU:
Mockga: FOpaiir, 2020 (9)
10

Wroro no pasgeny 9

12
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TIpunoxenue 3
K paGoueii NporpaMme JJMCLHILIHHBI
IIPOEKTHBIVI MEHE/DKMEHT

®OH/] OHEHOYHBIX CPEJICTB

CDOH'Z[ OLIeHOUHBIX CPe/ICTB, MO3BOJIAOLIME OLIEHUThL Pe3y/IbTaThbl 06yquI/IH 1o AaHHOI‘/II AUCHUIIIMHE, BKIIFOUAOT B cebst:

e [MarHoCTHYeckas pabora

e 3a/aHMe;

e TIpe3eHTAaLHs;
* TecT;

* 3aueT.

Kputepuu onieHuBaHus

Juarnocruueckas paéora
[narHoctrdeckast pabora npoBogutcst B popme Tecta B SUOC Moodle:

e TIpY NPaBUJILHOM OTBeTe MeHee ueM Ha 60% BOIPOCOB - He aTTecTaLys;
e IIpY NpaBU/ILHOM OTBeTe Ha 60% BompocoB U Oosiee - aTTecTaLysl.

3asaHue
Ha rpakTryecKoM 3aHSTHH CTY/eHTbl 00beJUHSOTCS B KOMaH/bI 110 3-4 uest. [Toc/e 3TOro KOMaH/ie BbIaeTCs 3a/laHue 15 pelleHust.
I1pu pellleHMH 3a/]aHKsT KOMaHZa MOXKET IOJTyunTh MakcuMy 10 6astoB. B 3ajjaHue ecTb HECKOIBKO KPUTEPHEB:
- KOPPEKTHOCTB OMpezie/ieHHst TUIIa MHHOBALMK U OT/IMUKI OT M300peTeHust/ YTy LlieHusT;
- BbIJle/IeHYe [IeHHOCTH /151 T10JIb30BaTesIsi 1 U3MepuMoro 3¢ ekTa;
- JIOTYIKa apryMeHTaL{l1 Ha [IpUMepe Kefica, UCII0/Ib30BaHHe TEPMUHOB KOPPEKTHO;
- aKKypaTHOCTb O(OpMJIeHNS (CTPYKTYpa, SCHOCTB).
[Ikasa oLjeHUBaHMUsI BBIISIAUT CleAyoimM obpasom:
- 9-10 6an10B: CTYAeHT HaubosIee MOJHO MPOAHATU3UPOBaJl MaTepyall, pyBes yoeAuTe bHble apryMEHTHI 110 CBOei MO3ULNM, YETKUI BbIAEIH
THI UHHOBALMK /3(p(eKT/MeTPUKH; 3a/laH1e BBITIONTHEHO
- 6-8 6anIoB: B 1|e7I0M BCe BEPHO, HO €CTh IPO0Oe/IbI/HesICHOCTb B METPHKAX WU JIOTHKE; 3a/laHHe BBITIONTHEHO
- 3-5 GasIoB: Marepuast MpOaHaIM3UPOBAH YaCTUUHO, MHOTO OOIIMX CJIOB, c/iabast CBsi3b «1pobieMa—ahdeKT»; 3a/jaHre BbIOITHEHO
- 0—2 Hana: HeBepHO/He BBHINIOTHEHO.

IIpesenTanus
Ha npakTruecKux 3aHATHSIX CTY/|eHTbl paboTaloT B KOMaH/JaX U Npe/CTaB/IsI0T pe3y/bTarhl 3aHsTHs B 1-2 ciaiigax npeseHTaruu. [To
LIECTH TEMAaM [JUCLIMIUIMHBI KOMaH/a/CTYAeHT MoXeT Habparb MakcumyMm 20 6astoB. Craizib! pe3eHTaliK OLEHUBAIOTCS 110 TOMY, HACKOIBKO
r1y00KO KOMaHzia popaboTasa BOIpOCHI 33/1aHKsl ¥ KOPPEKTHO TIPUMeHH/Ia MHCTPYMEHT/ThI TEMBI, @ TAK)Ke CMOIVIa KPAaTKO U I0Ka3aTe/bHO
PE/CTAaBUTh Pe3y/IBTAT M OTBETUTH Ha YTOUHSIFOLLME BOMPOCHL. OLjeHKa BICTAB/ISIETCS B 6asiaX v yUHUTHIBAET MOHOTY, 060CHOBaHHOCTD U
KaueCTBO TIpe/ICTaB/IeHUs pe3y/IbTara.
Kpurepny oljeHHBaHus TIpe3eHTalM Ha NIPAKTHKe:
- ITonHOTa ¥ COOTBETCTBHE 33/laHHIO (eCTh BCe TpeOyeMble 3/1eMeHTBI 110 111a6/IoHY).
- O60CHOBaHHOCTH (BBIBOZBI OTTMPAIOTCS Ha JlaHHbIe/(haKThl: HHTePBBIO, HAb/IOZ|eH s, PACYEThI, UCTOUHHKH).
- KoppekTHOCTb IpUMeHeHUsI UHCTPYMEHTa .
- KauecTBo ripeficraBieHus (JIOTHKa, SICHOCTh, BU3ya/lbHast aKKypaTHOCTh, COOJTIOfieHHe TaliMHHTa).
- OTBeThI Ha BOMPOCHI (TOHUMAaHUe U apryMeHTal|ys peLleHui).
PacripegienieHrie 6a//IoB 1o TeMam:
Tema 2 — 3 b6annoB
Tema 4 — 3 basuioB
Tema 5 — 4 6annos
Tema 6 — 4 6ayutoB
Tema 7 — 3 b6annos
Tema 8 — 3 basuioB
IIkana oLeHUBaHUS:
O1ieHKa BBICTAB/ISITCsI 110 Ka4eCTBY apTedakTa M KOPOTKOH 3amuTel (1-3 ciaiiza + oTBeTH!).
- 3-4 6anna — 3ajaHue BBITIONHEHO MOTHOCTBIO, JIOTHKA sICHasl, eCThb [JaHHbIe/060CHOBaHNe, HHCTPYMEHT PUMEHEH KOPPEKTHO, OTBETHI
yBepeHHEIe.
- 2 GasI0B — TOUTH MOHOCTHIO, eCTh 1—2 HeZlouéTa (He XBaTaeT YacTy JAHHBIX/0hOPMIIeHHs/apryMeHTa), HO Pe3y/bTar pabounii.
- 1 6as1a — BBINOTHEHO MUHMMAJIBHO [JOCTATOYHO: apTedakT ecTb, HO MHOTO OOIIMX C/I0B/MAJio ZI0Ka3aTelbCTB, YacTh 37IEMEHTOB YIIPOIIjeHa.
- 0 6a10B — He caHo / Tpy60 He COOTBETCTBYET 3aJaHHIO.

WTtoroaas arrecranys (3aljiTa UTOrOBOrO IPOEKTa) MPOBOAUTCS B hopMaTe 3alljUThI IIpe3eHTal{y C OTBeTaMU Ha BOIIPOCH! npenozasarers (20
6as1oB).

[lomyck K 3aiiyTe UTOTOBOIO IIPOeKTa: CTY[EHT [JOIyCKaeTcsl K 3alljuTe MPY BBINIOJHEeHUH BCeX 3a/laHui 110 TeKyLLieMy U IPOMeXyTOUHOMY
KOHTPOJTIO (TeCTbl, Kelic-3a/jaua, fie/IoBast UTpa, CJIai/ipl pe3eHTayy). MUHIMa/IbHOE KOJIMYeCTBO 6aslioB, KOTOPOE CTYZeHT MOXKeT HabpaTth Jjo
3aIUThI UTOTOBOTO MPOEKTA, YTOObI TIOYUKTh 3aueT - 40 6a/uioB. MakciuMyMm 3a TeKylyio paboty — 45 6amuioB. TakKe CTyA€HTHI TOCETUBLIHE
BCe JIeKIIMOHHBIe M TIPAaKTHUeCKHe 3aHSITHSI MOT'YT TIOJIyUHTh JOIOTHUTENBHO - 5 6asuioB.

K 3amiuTe f0omycKaloTCst TO/LKO CTYAEHTBI, Y KOTOPBIX:

- 3aKpBITHI 00s13aTesibHBIE TeCThI (cjaHsl B Moodle),

- HabpaHo > 40 1o BceM 3afaHusIM 3a JUCLIUTUIUHY.

Kpurepny o1jeHUBaHHsI UTOTOBOM 3aUThI poekTa (20 6annos):

OueHuBaHUe TIPOBOAUTCS 110 5 KpuTepusiM (0—4 Gasuia Kaxkablii):

- ITpobniema 1 notpeburesns (0—4 6amia): UéTKo chopMysIrpoBaHa Ipobiema, onpeziesiéH M0Ib30BaTeNlb/CerMeHT, eCTh IO/ TBePIKIeHHe
(KOHTaKTBI/UHCANTHI).

- Perrenyie 11 THHOBaIMOHHOCTE (0—4 6asia): MOHSATHOE pellleHue, CBsI3b «I1p00/IeMa-IIpOAYKT», OKUAaeMblil 3 deKT/1{eHHOCTb.

- IpoekTHas peamzyemocTsb (0—4 Hasa): miaH paboT, pecypchbl, pUCKH, yripae/seMocTh (Agile-oruka).

- IIpozyKTOoBast cTparerys ¥ BBIX0Z Ha PeIHOK (0—4 6asia): cerMeHT, ITO3ULMOHUPOBAHIe, KaHa/Ibl, TIJIOT/IAPTHEPCTBA, METPUKY; YUET
«00yueHuUs CIyxeHUI0» (beHeduipap/3hdeKT) mpyu HaTuuKu.

- Kauecrso nipesenTauun u oreetsl (0—4 6asia): CTpyKTypa, ICHOCTb, COO/IOAeHIE BPEMEHH, apryMEHTHPOBAHHBIE OTBETHI.

1Ikasa ouenuBaHus 3auéra (20 6anioB):

- 16-20 6as1710B — BBICOKHI YPOBEHb: POEKT IpopaboTaH, apryMeHTaLysl yoeAnuTenbHa, OTBETH YBePEeHHbIE.

- 12-15 6a’iyioB — [OCTATOUHbIN YPOBEHb: TIPOEKT B LIEJIOM KaueCTBEHHbBIH, eCTb OTAe/IbHbIE HEIOUEThL.

- 8-11 6a/UI0B — HEZOCTATOUHBIH YPOBEHb: BBIMOIHEHO (HOPMAsIBHO, C1abast J0Ka3aTeIbHOCTh/IOTHKa.

- 0—7 6ann0B — Hey/|0B/IeTBOPUTE/IBHO: MPOEKT He COOTBETCTBYET TPeOOBaHUSIM MU He 3allMLIEH.
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Tect
TecroBble 3afanus 1o Temam (30 Bonpocos)
HEHBI TIPOBEPKa NMOHUMaHMs K/THOUeBbIX HOHHTHﬁ, METO/IOB U JIOTUKHW IIDUMEHeHHA MHCTPYMEeHTapus JUCLUILIAHBL.
OueHuBaHue (3a TECT CTYeHT MOXKeT MOJIyUUTh MakcuMyM 15 6arioB):
90-100% mpaBU/IbHBIX OTBETOB - 15 Gaios
80-89% - 14 6anna
70-79% - 13 6ana
60-69% - 12 6anna
50-59% - 11 6amn
< 50% - 0 6anoB

3auer

3auer 1o JUCLUIIMHE BBICTABISIETCS TPU Habope He MeHee 60 6a/IIOB 0 pe3y/bTaTaM TEKYILEro U MPOMEeXKYTOUHOTO KOHTPOJISL.
ITpu pe3ynbrare HKe 60 6a//IOB CTYEHT MOJyYaeT «He 3a4TeHO». B 3TOM cilydae y CTyZeHTa eCcTb BO3MOXKHOCTb CAAaTh 3aueT B popMare YCTHBIX
OTBETOB Ha BOIPOCHI 110 yueOHOMY MaTepHaTy JIeKLIMOHHBIX U MMPAKTHUeCKUX 3aHSATHI TIPEroJaBaTeio B CPOKH, yCTAHOB/IEHHbIE Kadeapoii/
TIperiofiaBaTesieM.
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IMacriopt (oH/A OL|EHOYHBIX CPe/CTB
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3 5 Paspen 1. IIpoeKTHBIN MeHePKMeHT U 9 4 2 > 5 15 10 8 3azanve
NPOEKT KaK C10KHasA cucreMa.
3 5 [Pasaen 2. TIpoex B cucreme Lo 4 2 2 7 10 10 8 |Ilpesenraums
MOTPeGHOCTeH, CTpaTernii ¥ OrpaHUYeHHH.
Pazgen 3. UgeHTH(UKALMA MPOEKTA:
3 5 [3aMHTepecoBaHHBIE CTOPOHBL, MpoGaeMbr u| 12 4 2 2 8 15 14 14 |IIpe3eHTauus
CHCTeMHbIe B3aMMOCBA3H.
3 5 Paspaen 4. @opmyupoBaHue TpoeKTa: 12 4 ’ > 8 10 14 12 |Tipesesrramms
1{e/IM, CTPaTerus 1 JIOTHKa H3MeHeHHH.
3 5 Paspen 5. Jlornueckasi paMKa NpoeKTa Kak 12 4 ) 5 8 8 16 8 |Mpesesramus
HHCTPYMeHT NPOeKTHPOBaHMS.
Pazpaen 6. [InaHupoBaHue C10)XHOT0
3 5 |mpoekTa: 3aBHCUMOCTH, CDOKH, Pecypchl, 12 4 2 2 8 10 16 12 |IIpe3eHTanus
PHCKH.
3 5 Pasaesn 7. MOHMTOPHHT U yripaB/ieHHe 14 4 ) 5 10 15 12 18 |Tipesesrmarms
OTK/IOHEHHSIMH B C/IOKHBIX IIPOeKTax.
3 5 Paspen 8. Onenka, YCTOHYHBOCTL H 14 4 2 5 10 10 8 10 IMpesenTanus,
3aIMTA MPOEKTHBIX PeleHHH. Tect
3 5 [Paspen 9. 3amura npoeKra. 12 2 1 1 10 7 0 10 |IIpe3eHTauus
Bcero 3a 5 cemecTp 108 34 17 17 74 100 100 100
Bcero no jucyuminHe 108 34 17 17 74 100 100 100
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OueHoYHbIe MaTepHaJIbl M0 JUCLUIIIHHE IIPOEKTHbBIN MEHE/DKMEHT

OIIK-5 - CnocoGeH pykogoOumb Ko/1/1eKmueoM 6 cghepe uHiceHepHO-KOHCIMPYKIMOPCKOU destmeabHOCMU, 2eHepuUpo8anb, OYeHueanb u
uCno/b308amb HOGble UHICEHepHble udeu

Ne 1  TIpouuTaiiTe TEKCT U 3alUILKMTE PAa3BEPHYThIN 000CHOBAHHBINA OTBET

ITosicHUTe, ITOUeMy HOBast MH)KeHepHasi U/iesl JO/DKHA OLieHUBAThCs He TOJIbKO C TOUKY 3peHHsT HOBU3HBI, HO U C TOUKH 3peHHUst
JKU3HECIIOCOOHOCTH ¥ BO3MOXKHOCTH MPAKTHUECKOTO HCTIO/Ib30BaHHsI

Ne2  IIpouuTaiiTe TEKCT U 3alMILNTE Pa3BePHYTHIN 000CHOBAHHBIN OTBET
B kosuiekTHBe pa3paboTYMKOB Mpe//I0KeHB! [1Be HOBbIe HH)KEHepHbIe Hied, KaK/jast U3 KOTOPhIX YaCTUYHO pelliaeT [I0CTaB/IeHHYI0
3a/jauy, HO HU O/jHa He MOXKeT ObITh BHeZipeHa Oe3 CylljecTBEeHHBIX H3MeHeHui B ripoekTe. OOBsICHNTE, KaK PyKOBOAUTEI0 OPraHN30BaTh
paboTy Ko/IeKTHBA /it BbIOOpa AabHeHIIIero perieHust

Ne 3  TIpouwuTaiiTe TEKCT U YCTaHOBUTE COOTBETCTBUE
YcTaHOBUTe COOTBETCTBUE MeX/Y 3JIEMEHTOM U ero cofiepyKaHheM.

1. VimxeHepHasi npobieMa
2. lmxeHepHas upies

3. OrpaHnyeHue

4. TexHnueckoe TpeboBaHHe

A. YcnoBue, KOTOPOMY [0/DKHO COOTBETCTBOBATh IIPOEKTHUPYyeMOe pellieHHe

b. Ilpeanaraemblii BapMaHT TEXHUUECKOTO pelleHNs

B. ®akTop, OrpaHUUKMBAIOLLMI BEIOOD U peasn3aLyio peleH st

I'. TexHMueCKH 3HAYMMOE NPOTUBOPeUNe UM HelOCTaTOK CYLLeCTBYIOLLeH CUTyaLuu
Ne 4  IlpouumTaiiTe TEKCT U yCTAHOBHUTE COOTBETCTBHE

YcTaHOBUTE COOTBETCTBUE MEXY AeHCTBHEM U pe3y/IbTaToM.

1. AHanu3 TeXHUYeCKOH pobIeMbl
2. ®opmynrpoBaHue TpeboBaHwMi
3. Ieneparust BApUAHTOB pelleHust
4. Conocrap/ieHre BApUAHTOB

A. Bribop Harbosiee 060CHOBAaHHOM MH)KEHEPHOH Hen
B. TloHrMaHue CYLLIHOCTH ¥ PUYKMH TEXHUYECKOTO IIPOTHBOPEeUHst
B. HonyquI/Ie HEeCKOJ/IbBKUX BO3MOXXHBIX TEXHAUUYECKHUX IT0AX040B
I". OnpeyiesieHyie apaMeTpoB, KOTOPBIM [JO/DKHO COOTBETCTBOBATh PelLeHHe
Ne 5  IIpouwTaiiTe TeKCT, BbIGEpHTE MPABH/IbHbIE OTBETHI U 3alUIIKTE apryMeHThI, 000CHOBbIBAIOLL{KE BEIOOP OTBETOB
Kakue TIPU3HAKU YKa3bIBAlOT HA TO, YTO MHXXEHEPHO-KOHCTPYKTOPCKas 3a/ilaya paCCMaTpHUBAETCA B IIPOEKTe CHCTEMHO?
A. YUUTbIBaIOTCS B3aUMOCBSI3U MeXXAy 3/ieMeHTaMH pelleHus
b. AHa]’II/IBI/Ipy}OTCﬂ OrpaHM4eHus U BHeIIHWe yC/I0BUs
B. Perierivie BoibrpaeTcs 6e3 cpaBHeHHs a/IbTePHATHB
I". OjeHuBaeTCs BIMSIHYE PelleHNs Ha OOIIMIA pe3ysbTar poeKTa
Ne 6  IIpouwTaiiTe TeKCT, BbIOEpHUTE NPABHJIbHBIE OTBETHI U 3alMILIKMTE apryMeHThI, 000CHOBBIBAOLLIE BEIOOP OTBETOB

Kakue [iefiCTBYs O3BOMISIFOT KO//IEKTHBY 000CHOBAaHHO MCIIO/B30BaTh HOBYIO HH)KEHEPHYIO H/iel0 B ITPOeKTe?
A. CooTHeCTH HJiel0 C LieJIsIMU U pe3y/IbTaTaMy NpoeKTa
b. OueHuTh NoKa3aTe/ny yCIelHOCTY peanu3aluy ujeu
B. IIpoaHanM3upoBarh JOMyLeHHs] 1 OrpaHUYeHUs]
I". UckmounTs 06CyXjeHre Uflen B KOJIEKTHBE
Ne 7  TIpouuTaiiTe TEKCT U YCTaHOBUTE COOTBETCTBUE

YcTaHOBUTE COOTBETCTBUE MeXJy KpuTepueM U ero cogepxkaHvem.

1. HoBusHa

2. PeanusyemocTb

3. D dekTUBHOCTD

4. IpakTryeckas NIPUMEHUMOCTb

A. BO3MOXXHOCTb UCIIO/IB30BAHYS PellleHus] B pealbHbIX YCIO0BUSIX
b. Hanuuue oT/IMumii OT M3BECTHBIX MOJXO0J0B U pelleHni
B. B03MOXXHOCTb BOIIIOLIEHUSI JIed C yUeTOM PeCypCoB, CPOKOB U OrpaHUueHUH
I". CreneHb N0O/Ie3HOTO pe3y/ibTara [0 OTHOLLIEHUIO K 3aTpaueHHbIM pecypcam
Ne 8  IIpoumTaiiTe TEKCT U yCTAHOBUTE ITOC/IE/|0BATEIEHOCTD
YcTaHOBHTE NPAaBU/IBHYIO TI0C/I€0BaTeNbHOCTL PabOThI C HOBOI MH)XeHepHOI Hieeil B POeKTe:
A. Bribop Hanbosee nepcrieKTUBHOTO BapyaHTa
B. BoisiB/ieHre MH)KeHepHOi Mpo6ieMbl
B. T'enepariyisi BO3MOXXHBIX pelleHUi
I'. TIpeaBapuTesbHasi OLieHKa BapUaHTOB
[1. ®opmynrpoBaHye TpeOOBaHMI K PeIleHHIo
Ne9  IlpouumTaiiTe TeKCT U yCTaHOBMTE I10C/I€/|0BATEIEHOCTD
B mipoekTe npeziiokeHa HOBast MH)KeHepHast nzjesi, CIoCOoOHast y/IydIlnTh XapaKTepUCTHKHU pa3pabaTbiBaeMoro pelieHust, Ho Tpebyrorast
JIOTO/IHUTe/IbHBIX PeCyPCOB. YCTaHOBUTe NPaBU/IbHYIO II0C/IeZl0BaTe/IbHOCTh [efiCTBUIl PYKOBOJUTes KO/IIeKTUBa:
A. OrieHUTb BAMSIHKE W/EW Ha CPOKH, PECYPChI U OOLIHI pe3y/bTar MpoeKTa
b. IIpUHATL pellleHHe O BK/IIOUYEHUU UM OTKJIOHeHUU UJien
B. Opranu3oBarb 00Cy>XieHHE UJEeH C KOJUIEKTHBOM
I'. YTOUHUTb TeXHUUECKYIO LIeHHOCTb U Peau3yeMoCTb Ueu
. CKOppeKTHPOBaTh IIaH PaboT MPU TOJIOKUTETEHOM PeLleHUH
Ne 10 TIpouuTaiiTe TEKCT, BbiGepuTe MpaBUILHbINA OTBET U 3allUIIIKTE aPIYMEeHThI, 0060 CHOBBIBaIOII[He BLIOOpP OTBETA

Yto B HaubO/bIIIeH CTETIeH! XapaKTepu3yeT HH)XeHEePHYH0 H/el0 B CTPYKType MPOEKTHOH JiesiTe/IbHOCTH?

A. JTroboe mipesyioxeHye, He TpeOyrolljee MPOBEPKH 1 0600CHOBaHUS

B. 3amMbIces TEXHUUYECKOTO pellleHus], HalpaB/IeHHbIi Ha yCTpaHeHHe Tpo6/1eMbl W y/yullleHHe XapaKTePUCTUK 00beKTa 1 Tpebyrowuii
TOC/Ie/lyIollel OLleHKH peai3yeMOCTH

B. VcK/TIOUNTe/IBHO XyAOKeCTBEHHOE ONMcaHue Oy/ylLiero usaenvs

I". TlepeueHs 3aja4, He CBSI3aHHbII C pe3y/LTaTOM NPOeKTa
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ITpouuTaiiTe TEKCT, BbIOEpUTE MPABU/IBHBINM OTBET U 3alUIINTE apryMeHThI, 060CHOBBIBAIOLIME BLIOOP OTBETA

Kakyto posib UrpaeT JIoruuecKasi paMka rpu paboTe ¢ MH)XeHepHOH njeei?

A. Tlo3BosieT 3aMeHHUTh TEXHUUECKOe 000CHOBaHMe TMYHBIM MHEHHEeM pa3paboTurka

b. ITo3BossieT CBsA3aTh UH)XEHEPHYIO UZIEI0 C Le/IIMU, pe3y/IbTaTaMy, MepONPUATUAMU U KPUTEPUSIMH OL|eHKU TIPOeKTa
B. Ucrionb3yeTcs TOMBKO fi/1st 0popMIIeHNs (PHAHCOBOI OTYETHOCTH

I". UckmrouaeT HeOOXOAUMOCTh OLIEHKH PHUCKOB

HquHTaﬁTe TEKCT, BLIGE[JI/ITG H[JaBHIIbeIﬁ OTBET U 3allMIIuTe apryMeHThbl, 060CHOBBIB3}OLL[I/I€ BbIﬁOp oTBeTa

Yo siB/IsieTCst Harboee Ba)KHBIM [IPY MOHHUTOPHHIE pean3aLiii HOBOM MH)KeHEepPHO! H/ier B IIPOEKTe?

A. Tonbko cobimogeHre GpOpMBI NPeACTaBIeHUs] MaTepHasioB

B. OtcnexxviBaHye COOTBETCTBUS pe3y/nbTaTOB TEXHUYECKUM TpeﬁOBaHI/IHM, CpOKaM U OrpaHUY€eHUSM TIPOEeKTa
B. OTKa3 0T NpOMe>XyTOUHOH OLIeHKU

I". 3ameHa MepBOHAYa/ILHON H/jer 6e3 aHaIM3a MPUUKH

ITpouuTaiiTe TEKCT, BbIOEpUTe MPABU/ILHBINM OTBET U 3alHUIINTe apryMeHTbl, 060 CHOBBIBAIOLIME BEIOOP OTBETa
Yo SIB/ISIeTCS1 OCHOBOM [1/1s1 0TOOpa MH>KeHepHOH H/led B KaueCTBe IIPOEKTHOTO pellieHHs ?

A. TonbKO OPUTMHAIBHOCTD UZleN

b. CooTBeTcTBUe TeXHUYeCKOM 3ajiade, OrpaHUYEHUSIM TIPOEKTa U 0’KUJlaeMbIM pe3ysibTaTam

B. Tosbko MHeHHe OJHOTO y4aCTHHKa KOJIJIEKTHBA

I". Tonbko npocToTta popmMynMpoBKU

ITpouuTaiiTe TEKCT, BbIOEpHTE MPAaBU/IbHBIE OTBETHI 1 3alHIINTE apryMeHTbI, 000CHOBBIBAIOLI1e BBIOOP OTBETOB
Kakue akTopbl HeOOXOMMO YUMTBIBATE MPU OLieHKe HOBOM MH)KeHEPHOH H/ier Ha PaHHEeM 3Tarie TIpoeKTa?

A. TexHuueCKy0 peannu3yeMoCTb

B. CootBeTcTBHe MOTpeGHOCTH MK TIpobIeMe

B. PecypcHble 1 BpeMeHHble OrpaHUYeHust

I". To/ibKO IMYHYIO 3aMHTePeCOBaHHOCTh aBTOpa Uzen

ITpouwnTaiiTe TeKCT, BEIOEPUTE ITPABHU/IBHBIE OTBETHI M 3AITHIIINTE apryMeHThbI, 000CHOBBIBAIOIIHIE BEIOOP OTBETOB

Yro He0OXOIMMO YUUTHIBATE MDY TUVIAHUPOBAHUM BHE/[PEHHsI HOBOW WH)XEHEPHOM W/IEH B ITPOEKT?
A. TToTpeGHOCTE B pecypcax

B. IMocsieoBaTe/ibHOCTL PabOT U 3aBUCHMOCTE#H

B. Bo3MO)XHbIe TeXHUYeCKHe PUCKU

I'. Tonbko Ha3BaHUe UAeu

YK-2 - Cnoco6eH ynpagasimb npoeKmom Ha écex 3mManax e20 HCU3HeHHO020 YUuK/1a

Ne 1

Ne 2

Ne 3

Ne 4

Ne 5

Ne 6

Ne 7

Ne 8

ITpouuTaiiTe TEKCT ¥ 3aMHILINTe Pa3BepHYTHII 000CHOBAHHbIN OTBET

TMosicHUTe, TOYEMY OL|eHKa YCTOMYMBOCTH IIPOEKTHOTO pellieHHs SIB/IsieTCsl HeOOXOANMO# UaCThbiO yIpaB/ieHHs IPOEKTOM Ha

3aBepLIaroLIeM JTarle )XU3HeHHOT0 LIMK/Ia. YKa)KUTe He MeHee TpeX apryMeHTOB.
[MpouwnTaiiTe TeKCT 1 3aMHIINTe Pa3BepHYTHI 000CHOBAaHHBIN OTBET

B Xo/ie peas3alvu rMpoeKTa BbIACHWU/IOCh, UTO O[HA M3 K/TFOUEBBIX 3a/la4v BbINIO/ITHEHA B CPOK, HO ee pe3y/bTaT He COOTBETCTBYET
l'[OTp€6HOCT9[M ueneBoﬁ TpYyMIIbL. O6T:9[CHI/IT8, nouemy B AaHHOﬁ CUTyallMX HeJ1b3 OrPaHUYUTBHCS TOJIBKO KOHTPOJIEM Ka/lIeHapHOIro

T/IaHa, ¥ TIPe/IJIOKUTe yIIpaB/IeHueckoe pelleHue.
IMpounTaiiTe TeKCT ¥ yCTaHOBUTE [10C/Ie[J0BATE/ILHOCTD

B TPOEKTe BbIAB/IEHO CYILLeCTBEHHOE OTK/IOHeHMe 10 CPOKaM BBITIOJITHEHUA OAHOﬁ W3 KpUTUYECKHX 3a/iad. YcraHoBute TIpaBUJIbHYIO

TI0C/TIe/J0BaTeIbHOCTD IeMCTBUH PYKOBOZAUTE/IS IIPOEKTa:

A. CkoppeKTHpOBaTh I/1aH pOeKTa

b. IpoaHa/m3upoBaTh BAMSHKE OTKJIOHEHHs Ha CBSI3aHHbBIE 33/ja9i U Pe3y/IbTaThl
B. IIpuHATH ynpaBaeH4YecKoe pellleHue 110 Ilepepacrpe/ie/leHHI0 pecypcoB

I". 3aduKcHpoBaTh OTKIOHEHHe B CHCTeMe MOHUTOPHUHTA

[1. OLleHUTb PUCKY BTOPUYHBIX TIOC/IeAACTBUH

ITpouuTaiiTe TEKCT, BbIOEpHUTE MPABU/ILHBINA OTBET U 3alUIINTE apryMeHTbI, 060 CHOBBIBAIOLIME BLIOOP OTBETa
Kakoe 13 NprBe/ieHHBIX yTBEP)K/leHHi1 Harboee TOUHO XapaKTepH3yeT IPOeKT KakK 0ObeKT yIIpaB/eH s ?

A. HpOEKT Tpe/iCTaB/isseT coboit TIOBTOPAIOIIYIOCA AeATe/IbHOCTD, BBITIO/IHAEMYTO 10 3apaHee yCTaHOB/IEHHOMY peIyIlaMeHTy.
b. HPOEKT TnpeacTaB/IsaeT coboit OrpaHUYEHHYIO0 110 BpeMEeHU 1eATe/IbHOCTh, HAlIPAB/IEHHYIO Ha NOCTW)KeHWe YHUKA/IbHOI'O pe3y/bTaTa B

YCJIOBHSIX OTPaHHUEHHH TI0 pecypcaM, CPOKaM U COZiepIKaHHIO.
B. TIpoexT npezicTassieT co60ii HCK/TIOUUTENBHO (PUHAHCOBBIN IJ1aH OpraHH3aLl|H.
I. ITpoekT npezicTaBsieT coboii M060# Br/| KOJUIEKTUBHON paboThl 6€3 yCTaHOB/IEHHOM Lie/H.

ITpouuTaiiTe TEKCT, BbIOEpUTE NPABU/IBHBINM OTBET U 3alUIINTE apryMeHTb, 060 CHOBBIBAIOLIME BLIOODP OTBETA

Kaxoii 371eMeHT JIoruueckoil paMKy OTpakaeT TO, TI0 KAKUM MPU3HAKAM MOXKHO CYAUTb O JOCTIKEHUH pe3y/bTaTa IpoeKTa?

A. NonyuieHus
b. ITokasarenu
B. Meponpusitust
I". Pecypcel

ITpouuTaliiTe TeKCT, BbIOEpUTe MPABU/IbHBIN OTBET U 3alUIINTe apryMeHTbI, 060 CHOBBIBAIOLIME BLIOOP OTBeTa
KakoBa 0CHOBHasl 1ieJIb MOHUTOPHHTA TTPOeKTa?

A. ¥YBenMueHHe unc/a y4aCTHUKOB KOMaH/bl

B. HabmozieHue 3a X07{0M peaiM3aljiy TIPOeKTa, BbIsIB/IEHHEe OTK/IOHEHWH 1 MPUHSATHE KOPPEKTUPYIOLIMX pelleHHi
B. 3ameHa ITPOEKTHOTO I/1aHA HOBBIM Oe3 aHas3a PUYNH

I. ickmounTeibHO 0(hopMIIeHHe UTOTOBOTO OTUeTa

IMpounTaiiTe TEKCT, BbIOEpHTE MPABU/ILHBINA OTBET U 3alUIINTe apryMeHThI, 060CHOBBIBAIOLIME BEIOOP OTBETa
YTo SIBISIETCST OCHOBAaHKEM JiIs1 BBIOOpa ITPOEKTHOM CTpaTernu?

A. CnyyaliHoe pellieHHe yUaCTHUKOB

B. AHanu3 npobriem, 1iesiel, OrpaHUUeHun# 1 JOCTYITHBIX PeCypPCOB

B. Tonbko 06beM (prUHaHCHPOBaHUST

I'. TonbKO MHEHHe PyKOBOAUTe/IS

ITpounTaiiTe TEKCT, BbIOEpHTE MPABU/IbHBIE OTBETHI U 3alHIINTE apryMeHThbI, 000CHOBBIBarOLI1e BIOOpP OTBETOB
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YK-3 -

Kakue ¢akTopbl HEOOXOAVMMO YUUTHIBATE MPY 000CHOBAaHMH aKTyalbHOCTH ITPOeKTa?
A. TToTpeGHOCTH 11e/IeBOM TPYIIITbI

b. BHellHMe ¥ BHyTpeHHHe OrpaHUYeHUs

B. JInuHble Npe/ouTeHUs: OAHOIO YYaCTHUKA KOMaH/bl

I'. CrpaTernyeckue OpreHTUPbl OpPraHU3aLuu

HPOqHTaﬁTE TEKCT, BI:IGBPI/ITE TIpaBU/IbHbIE OTBETHI U 3allMIINUTe apryMeHThI, 060CHOBbIBa}OI.L[H(:‘ BbIGOP OTBETOB

Kakue 371eMeHTbI OTHOCSTCS K IIAaHUPOBAHHIO CJIOKHOTO TIPOEKTa?

A. OrmipefiesieHre 3aBUCUMOCTeN MEXY 3aJauaMu

b. Pacnipesienienue pecypcos

B. ®opmMupoBaHue KajieHJapHOro TijlaHa

I". BeIOOp TMYHBIX CUMITATHI PYKOBOJUTEIS TPOEKTa

[MpouwnTaiiTe TEKCT, BHIOEPUTE MPABU/IBLHBIE OTBETHI U 3AITUIIIATE apryMeHThbI, 000 CHOBBIBAIOIIE BEIOOD OTBETOB

Kaxue xapakTeprUCTHKY [103BOJISIIOT PACCMATPUBATh MPOEKT KaK CJIOKHYI0 CUCTeMy?
A. Hanmuvie B3aMMOCBSI3aHHBIX 3/IeMEHTOB

B. Hanvuue eguHCTBEHHOTO yUaCTHHUKA €3 BHEIHel cpe/ibl

B. BiusiHMe n3MeHeHUil B OJHOI 4acTH NPOeKTa Ha Jpyrue 3/1eMeHThbI

I'. Hanmuume orpaHuueHyii U Heompe/je/IeHHOCTH

HpO‘lHTaﬁTe TEKCT, B]:IGE[)I/ITE TIpaBUJIbHbIE OTBETHI U 3allMIINUTEe apryMeHThI, OGOCHOBLIBB}OLLU/IE Bbl60p OTBETOB

Kakue 3/1eMeHThI BK/TIOYaeT JI0TuuecKasi MaTpHLia poeKTa?
A. Ilenu 1 pesy/bTarhbl

b. IToka3arte/u ¥ ICTOUHUKN NIPOBEPKU

B. Jonywenus

I. JInuHbIe XapaKTEPUCTHKK YUaCTHUKOB MPOEKTa
O6ocHytiTe BBIOOD.

IMpouwnTaiiTe TeKCT ¥ yCTaHOBUTE COOTBETCTBUE
YcTaHOBUTE COOTBETCTBUE MeXX/y MHCTPyMeHTaMU U X Ha3HaueHHeM.

1. Kapra ctelikxonzepos

2. IlepeBo ripobiiem

3. [epeBo Lieneit

4. Jlornueckast Marpuija (LFM)

A. OnpefieneHre NPUYMHHO-C/IEACTBEHHbIX CBs3eil HEraTUBHOM CUTyaLuK

B. CrpyKkTypHrpoBaHue Iiesiell, pe3y/bTaToB, oKa3aresieil 1 JOMyIeHHil TIpoeKTa
B. BblisiB/ieHHe 3aHHTepeCOBaHHBIX CTOPOH, UX MHTEPECOB U BIMSHUS

I. TIpeobpa3oBaHue po06IEMHOM CUTYaLK B CUCTEMY LieJIeBBIX OPHEHTHPOB

HPOHHTaﬁTE TEKCT U yCTaHOBUTE COOTBETCTBUE
YcTaHOBUTE COOTBETCTBHE MeXy BA/JIOM aHa/Ii3a U ero pe3y/ibTaToOM.

1. AHanu3 CTelKX0/1epoB
2. Ananu3 npobnem

3. AHanus ueneit

4. AHanu3 crpareruu

A. Bblﬁop TIpeAroYTUTE/IBHOTO BapHAHTA ITPOEKTHOI'O PelIeHUA
b. OHPEAEHEHI/IE HWHTEPeCOB U BJ/IMSAHUA YUaCTHUKOB

B. CDOpMHpOBaHI/Ie repapxuvu KejlaeMbIX COCTOSIHUH

I'. BoisiBnenue TIpUYMH U CJ'IE,E[CTBI/Iﬁ HPO6ﬂeMHOﬁ CUTyalun
HpquTaﬁTe TEKCT U yCTaHOBUTE COOTBETCTBUE

‘YcTaHOBUTE COOTBETCTBUE MeXJy KpuTeprueM OLIeHKH IPOeKTa U ero cogep>xaHvem.

1. OddexTHBHOCTL

2. YCTOWYMBOCTh

3. Pe3ynbTaTvBHOCTD
4. YKu3Hecrnoco6HOCTh

A. CriocobHOCTb TIPOEKTa COXPaHSTh MOJIOKUTeNbHbIE 3((EKTHI 10C/Ie 3aBepIleHNs aKTUBHOM (a3bl
b. CreneHb J0CTIDKEHNS TI0CTAB/IEHHBIX LjeJIeil U pe3y/IbTaToB

B. CooTHollleHte T0/TyueHHBIX pe3y/bTaToB 1 UCII0/Ib30BaHHBIX PECYPCOB

I". Cioco6HOCTB POEKTHOTO peliieHus (HyHKIIMOHMPOBATh U Pa3BUBAThCs B PeAsIbHBIX YCIOBUSIX
IMpounTaiiTe TeKCT ¥ yCTaHOBUTE [10C/Ie[J0BATE/ILHOCTD

YcTaHOBUTe MPAaBUILHYIO TI0C/IE0BaTeIbHOCTD AeUCTBUH NP (OPMY/TMPOBAHHUH TIPOEKTa:

A. Bribop NIPOEKTHOM CTpaTeruu

B. Ananus npobiem

B. ®opmynpoBaHue 1iesnel

I". Onpe/ie/ieHe 0XKU/IAEMBIX Pe3y/IbTaTOB

[1. OnpeieneHrie MePONIPUSITHH TIPOEKTA

CnocobeH opzaHu306bi6amsp U pyKoeooumb paéomoti KomaHObl, 8bIpabambieass KOMaHOHYI0 cmpamezuio 01 00CMudiceHust

nocmae/eHHoU yeau

Ne 1

Ne 2

ITpouuTaiiTe TEKCT U 3aMHULINTe Pa3BepHYThII 000CHOBAaHHbIH OTBET

ITosicHUTe, TTOUEMY 3alllTa TPOEKTHOTO pelleHHst TpeOyeT He TOJBKO Npe/iCTaB/IeHus pe3y/bTara, HO U IeMOHCTpAL{U COIIacOBaHHOM
KOMaHZHOH TIO3UIUH.

[MpouwnTaiiTe TEKCT U 3aMUIINTE PA3BEPHYThIH 060CHOBAHHbBII OTBET

KOMaH/:[a TPOeKTa COCTOUT U3 YUaCTHUKOB C Pa3HbIM YPOBHEM MOATOTOBKU U PA3/IMYHBIM OITBITOM. H[)EAJIO)KI/ITE, KaK PYKOBOJAUTE/Ib
MOXXeT OpraHu30BaTh pacripezie/ieHre 3a4a4 Tak, uTOOBI 06€CITeUunTh AOCTH>KeHHE LieJIU MPOeKTa U COXPaHUTh COIVIaCOBAHHOCTh
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Ne 3

Ne 4

Ne 5

Ne 6

Ne 7

Ne 8
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Ne 10

Ne 11
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KOMaH/IHO# paboThL.
TIpounTaiiTe TeKCT U YCTAHOBUTE COOTBETCTBHE
YCTaHOBUTE COOTBETCTBHE MEX/Y POJIbIO M yHKLHe.

1. PykoBoguTeb KOMaH bl
2. AHanmuTHK

3. KoopanHarop

4. VlcnionHuTenb

A. OpraHusyeT B3aUMO/eICTBYE YUaCTHUKOB U OTCJIE)KUBAET COIVIaCOBAHHOCTh JeHCTBUIA
B. BoInosHsieT KOHKpeTHbIE 3a/jauM TPOeKTa B paMKaX CBOEH 30HbI OTBETCTBEHHOCTH

B. ObecrieuriBaeT OCTAHOBKY LieJiei ¥ IPUHSTHE K/IFOUeBbIX KOMAaH/HBIX pelleHnH

I". AHan3upyeT H(OPMaLIO, TPO6/IeMbI, OTPaHUUEHHs ¥ BapHaHThI pellieHNH
[MpouwnTaiiTe TeKCT ¥ yCTaHOBHUTE COOTBETCTBHE

YcTaHOBUTE COOTBETCTBHE Mexny ,E[EI:[CTBHGM KOMaH/IbI 1 €T0 Pe3y/IbTaTOM.

1. CoBMeCTHBI# aHaM3 MPO6/IeMbI

2. O6cysK/ieHre UHTepecoB CTeHKXO0/1epoB
3. PacnipesienieHue posei

4. CornacoBanue o011el e

A. TloBbllIeHUe OMpe/ie/IeHHOCTH 110 0XKUJ,aeMOMY pe3y/bTaTy

b. I[NoHrMaHue BHELIHUX O)KU/JaHUH U B/IMSIHUM Ha MIPOEKT

B. Pasrpannuenue (yHKIMI ¥ OTBETCTBEHHOCTH

I". ®opmupoBaHue 0611ero NOHUMaHUs IPUUKH TPOEKTHON CUTYyaLn

ITpouuTaliiTe TEKCT, BbIOEpHUTE MPABU/ILHBINA OTBET U 3alUIINTE apryMeHTbI, 060 CHOBBIBAIOLIME BEIOOP OTBETa

[l uero KoMaH/ie TIpoeKTa HeobXo/IMa e/lHast JIOTHKA TIpe/ICTaB/IeHNsI LieJield, pe3y/IbTaToB U MepONpPUSTHIA?
A. [151s1 popMasbHOrO 3aro/HeHNs! JOKyMeHTaluu 6e3 o6cysxeHunst

B. [I1s1 obecrieueHnst COrIacOBaHHOCTY JIeHCTBHI YUaCTHUKOB U 0O1IIero TOHMMaHHs TPOEKTHOTO 3aMbIC/Ia

B. [I5151 3aMeHbI pacripezesneHus posei

I'. Ins oTKa3a OT MOHUTOpPHHTa

HquHTaﬁTe TEKCT, BLIGE[JI/ITG H[JaBHIIbeIﬁ OTBET U 3allMIIuTe apryMeHThbl, 06OCHOBBIB3}OLL[I/IE BbIﬁOp oTBeTa

Uro o/DKeH cielaTh PYyKOBOAUTE/Ib KOMaH/Ibl B TIEPBYIO Ouepe/ib IIPY BO3HUKHOBEHUH OTKJIOHEHHUS B XOJe TIPOeKTa?
A. Ha3HaunTb BUHOBHOTO 6€3 006Cy’K/|eH!s] CUTYaLu!

b. OpranusoBarh aHa/IM3 NPUUKMH OTKJIOHEHHS U 00CY>KeHHe BO3MOKHBIX KOPPEKTHPYIOIIUX AeiCTBUI

B. UrHopupoBathk npobsieMy /10 KOHIIa POeKTa

I. ITonHOCTBIO TIPEKPaTUTh PabOTY KOMaH/bI

ITpouuTaiiTe TEKCT, BbIOEpUTe MPABU/IbHBIN OTBET U 3alUIINTe apryMeHTbl, 060CHOBBIBAIOLIME BLIOOP OTBETa

Yo sIB/IsIeTCSs IPU3HAKOM BbIpabOTaHHOI KOMaHAHOW CcTpaTeruu?

A. Y Ka)K[0ro yyacTHHKa COOCTBeHHasl Lje/Tb

b. KomaHzia IMeeT CoIvIacOBaHHOe MOHMMaHHe LieJId, Cioco60B paboThl 1 pacripefie/ieHHst OTBETCTBEHHOCTH
B. Bce 3a/jauu BBITIOJTHSIOTCS CTUXHUIHO

I". YuacTHUKM He 0OCY)KIQIOT OrpaHUYeHMs [IPOeKTa

HpquTaﬁTe TEKCT U yCTaHOBUTE COOTBETCTBUE
‘YcTaHOBUTE COOTBETCTBUE Mexny Ael‘;[CTBP[eM KOMaH/bI U €ero Ha3HauYeHHeM.

1. PacnipeziesieHrie posieli B BBICTYTIIIEHUH
2. CorzacoBaHue aprymMeHTaLu

3. IlogroToBKa OTBETOB Ha BOMPOCHI

4. [IpefcraBieHre UTOrOB IPOeKTa

A. JleMOHCTpaLWsi AOCTUTHYTBIX Pe3y/IbTaToB M JIOTMKH IIPOEKTHOTO pellieHNst

B. ObecrieueHvie eAMHOI 1 HETPOTHBOPEUNBOM MO3ULIMKA KOMaH/{bI

B. I1oBbIlIeHNE TOTOBHOCTH K SKCIIEPTHOMY 00CYKAEHHUIO

I". Opranusaryst yuacTust KaK0ro wieHa KOMaH/[bl B 3allyTe

ITpounTaiiTe TeKCT, BbIOeprTe NPABU/IbHBIE OTBETHI U 3alHUIINTe aPryMeHThbI, 000CHOBBIBaIOLI1e BIOOP OTBETOB

Kakue [ieficTBYsI TOMOTarOT KOMaH/je BbIpaboTarhb 00LIy0 CTpPaTeruto JOCTIDKEHH s Lje/Ty TIPoeKTa?

A. CoBmecTHOe 06CysX/ieHHe Hesield 1 orpaHHueHHi

B. IrHOpUpOBaHNe MHEHUs YaCTH YUaCTHHUKOB

B. CornacoBaHue IpHOPUTETOB U (PYHKI{HH

I". Onpeyienienue ob1ero noaxoaa K pabore

ITpouuTaiiTe TEKCT, BbIOEpHTE MPAaBU/IbHBIE OTBETHI 1 3alUIINTE apryMeHTbI, 000CHOBBIBAIOLI1e BBIOOP OTBETOB

Kakue nieficTBYS pyKOBOZMTESt KOMaH/bI CIOCOOCTBYIOT 3(()eKTUBHOM OpraHM3aLiii COBMECTHOM paboThl IPH TI/TaHUPOBaHHUH TIPOeKTa?
A. PacnipefienieHie 3a/ja4 C yueTOM KOMITETEeHLUH yUaCTHUKOB

b. YcTaHOB/IeHNe CPOKOB MCIIO/IHEHUs!

B. CokpbiTie MHGOPMALMK O PUCKAX

I". KoopzyHarys B3aMMOCBSI3aHHBIX paboT

[TpouwnTaiiTe TeKCT, BEIOEPUTE NTPABU/IBHBIE OTBETHI M 3AITHIIINTE apryMeHThbI, 000CHOBBIBAIOIHIE BEIOOp OTBETOB
Kaxuie mpr3HaKy CBHJETENILCTBYIOT O TOM, UTO KOMaH/ja e CTBYeT Kak eflHast CHcTeMa?

A. YYyaCTHUKY MOHUMAIOT OOLIYIO 1ieNb

b. Ponu 11 OTBETCTBEHHOCTD pacrpe/ie/ieHbl

B. Pemtenust npuHUMaroTcsi 6e3 yyera B3auMocBsiseit

I. JleficTBUsI yUaCTHHUKOB COITIACOBAHBI MEX[y COOOM

ITpounTaiiTe TeKCT, BbIOEprTe NPABU/IbHBIE OTBETHI U 3alHUIINTe apryMeHThbI, 000CHOBBIBAIOLI1e BIOOP OTBETOB

Kakue 3¢pdeKTs! JaeT KOMaHzle COBMeCTHasi pa3paboTKa JIOrH4YeCcKol MaTpHLIbl IPOeKTa?
A. ®opmupoBaHue 0611ero MoHUMaHKs CTPYKTYPbI IPOEKTa

B. CornacoBaHue pe3y/bTaTOB U MEPONPHUATHH

B. UckmoueHne Heo6X04UMOCTH pacrpe/ie/ieHus posieit

I. TIoBBIlIEHHE COITIACOBAHHOCTH pelleHUi
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Ne 13

Ne 14

Ne 15

IpounTaliTe TeKCT U yCTaHOBUTE M0CJ/Ie[J0BATe/IbHOCTh

YcTaHOBUTE ITPaBUIBHYIO IT0C/IE/|0BATENBHOCTD AeHCTBHM KOMaH/bI IPH BEIPAOOTKe KOMaH/JHOW CTpAaTeruy IIpoeKTa:
A. OripefienieHue o61Iedt Lenu

B. Pacnipesienenue poseit

B. CornacoBaHue criocob0B [JOCTIKEHHST pe3y/bTaTa

I". AHa/M3 UCXOQHOM CUTYaLux

[I. YTouHeHMe OTBeTCTBEHHOCTH Y4aCTHUKOB

IpounTaliTe TeKCT ¥ yCTaHOBUTeE MOC/Ie[J0BaTe/IbHOCTh

B nipoeKTHOI KOMaH/je BO3HHMK KOH(JIMKT M3-3a Tlepepacrpe/ieieHusl 3a/jad B YCIOBHSX CPbIBa CPOKOB. YCTaHOBHTE ITPABU/IbHYO
T10C/1e/j0BaTe/IbHOCTD eMCTBUM PYKOBOAUTE/ISI KOMAH/BI:

A. 3adukcrpoBare pobieMy 1 ee B/IMSIHHE Ha TIPOEKT

B. OpranusoBatsb 06Cy/eHre TPUIKNH KOHPIUKTA

B. CornacoBarth HOBOe pacrpefie/ieHHe 3afiad

I'. OuenuTs nocaeCTBUS AJIs1 CDOKOB U pe3ysibTara

[1. loBecTH NPUHSATOE pellleHue /10 BCeX yYaCTHUKOB

[TpouuTaiiTe TEKCT, BEIOEPUTE MPABHU/IBHBIN OTBET M 3alIUIINTE apryMeHTbI, 060 CHOBBIBAIOLIME BLIOOP OTBETA

UYro B HauOOJIbIIIEH CTEMEHHN XapAKTePU3yeT KOMaHAHYIO0 paboTy B MpoekTe?
A. BrinonHeHHe 3afaHuii 6e3 pacripesiesieHus posieii U COIVIacOBaHWs JeHCTBUIH

B. CoBMecTHasi /iesiTe/IbHOCTh YUaCTHHUKOB, HarpaB/ieHHast Ha OCTHKeHHe 0011el Lje/Ti [Py pacrpe/ie/ieHHH POJel U OTBeTCTBEHHOCTH

B. ITonHast aBBTOHOMHOCTb K&)KZIOTO YYaCTHHKa 0e3 CBSI3U C IPpyruMu
I'. OpueHTaLys TONBKO HAa UHAUBK/Ya/lbHbIe Pe3Y/IbTaThl
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