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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBHH C TPEBOBAHMAMMN ®EJEPAJIBHOI'O
T'OCYJZAPCTBEHHOI'O OBPA30OBATE/IBHOI'O CTAHJAPTA BBICIHIEI'O OBPA3OBAHUS (PI'OC BO)

17.05.01 Boenpunacel ¥ B3pbIBaTe/IH

roz Habopa rpymmsl: 2026
IIporpammy cocraBui:

Kadenpa b6 Crparernueckoe yrnpasiieHre BEICOKOTEXHOTOTHUHBIMU
TIpeNpUATHSIMHA
®omuHa Anacracus [1aByioBHa, CTapIvii TIpero/jaBaTesb

IIporpamma paccMoTpeHa
Ha 3acefiaHnM Kadepbl-pa3paboTurKa
paboueii nporpammel b6 CTparernyeckoe ynpap/ieHHe BbICOKOTEXHOJIOTMYHBIMH NP e/IIPUATHIMHA

3aBenyrowuii kadeznpoit Kaprnenko [.A., K.ILH., J0L.

[Tporpamma paccMoTpeHa
Ha 3aceJ]aHWU BbIMyCKaroLei Kadenpbl

E2 TEXHOJIOT'US Y1 ITPOU3BO/ICTBO APTU/IJIEPUHMCKOI'O BOOPY KEHUA

3aBenyrouuii kKadenpoit Penocor A.B., K.T.H., 0Ll




PABOYAS ITPOI'PAMMA JUCHUII/IMHbI
OCHOBBI MEHEJIDKMEHTA

Pazgenni padouyeii nporpaMmsl

1. HEJIM OCBOEHUA ANCLHATI/IVHEI

2. MECTO JUCHUITJIMHBI B CTPYKTYPE OOIT BO

3. CTPYKTYPA 1 COOEP)XAHUE NVCIUITVIMHBI

4. ®OPMBI KOHTPOJIA OCBOEHUSA JVUCHAIT/IVIHBI

5. YYEBHO-METOIMYECKOE 1 THO®OPMAIIMOHHOE OBECITEUEHUE JUCLIUITIIMHBI
6. MATEPVAJIBHO-TEXHWUYECKOE OBECIIEYEHUE NVCLIUITJINHBI

IIpunoxeHus K padoueii mporpaMme JUCHUIUIMHBI
o Tlpunoxenue 1. AHHOTaIWMs paboueii MPOrpaMMmeI

o TIpunoxenue 2. TeXHOJOTHUY U POPMBI 0OyUeHUs
o [Ipunoxenuve 3. @oOHABI OLIEHOUYHBIX CPEZCTB



1. E/IM OCBOEHUSA JNCIIAII/INHBI
Lenbto 0cBOEHUS AUCLUTIIMHEI SIB/IsIeTCS YOpMUpOBaHUe C/IeAyIOIMX KOMITeTeHLIUI:

YK-3 — CnocobeH OpraHu30BBIBaTE U PYKOBOOWTH paboTOl KOMaH[EI, BbIpa0aThiBasi KOMAHAHYIO CTPATErHIO /IS
JOCTV>KEHUS TIOCTaB/IeHHOM Lien

®OPMHUPOBAHHIO KOMITETEHI[UH CTY>KHUT ZI0CTHXKEHUE CIeYIOIIUX Pe3y/IbTaToB 00pa30BaHMUs:
YK-3

3HAHUSL:

MeTOAbI opranu3saluu 3¢ eKTHBHOr0 KOMaHAHOTO B3aUMO/IeHCTBYS;

YMeHusi:

yMeHHe OpraHH30BaTh y4acTHe KOJUIEKTHBA B MPHUHATHM peIleHUH T0 LiesernosjaraHiio mpodeccHoHaIbHOTO
pa3BUTHS,

HAsblKU:
HCIIO/JIb30BdHHE TIOT€HLHUd/Id AWHAMUWUUECKOro T[epepacripeneneHus qJYHKL[I/Iﬁ AJId JOCTHXXKEHUS 3(1)¢)EKTH

CHHEepruy B KOMaHAHOM B3aUMO/elCTBUH.



2. MECTO ANCHUIIVIMHBI B CTPYKTYPE OOII BO

Oucuunnmuaa OCHOBBI MEHEJDKMEHTA siensieTcsi JUCLMIUIMHON YacTH, (opMupyeMou
y4YacTHMKaMH 00pa3oBaTe/IbHbIX OTHOLIEHH# 6/10Ka 1, TporpaMMbI TIOATOTOBKH 10 Haripae/eHuio 17.05.01
Boenpunaco! u é3pbleamenu.

CopepxaHue AVCLMIUIMHBI  SIBJIIETCSL  JIOTMYECKMM  MPOJO/DKEHHEM  IUCLIUILINH: IICuxoJiormsa
IMPODPECCHMOHAJIBHOUN AEATE/IBHOCTWN.

ConepkaHue AUCLATUIMHBI  SIB/ISETCST  OCHOBOW  fAnsi  ocBoeHuss auciuriuvH:  BBITIO/THEHUE,
IMOATrOTOBKA K IPOLEAYPE 3AIIUTHI M 3AMNIUTA BBIITYCKHOM KBATU®UKAITMOHHON
PABOTBIL.

ITpesBapuTesbHbIe KOMIIETEHLIMH, ChOPMUPOBaHHbIe Y 00yYaroIerocs 0 Hauaia U3yueHust JUCLUIUINHBL:

¢ YK-3 — CriocobeH opraHu30BBIBaTb U PYKOBOAUThL pabOTOM KOMaH/Ibl, BbIpabaThiBasi KOMAH/IHYEO CTPATErHIO
JL7IsT TOCTUKeHUSI TTOCTaBIeHHOU Lieu

¢ YK-4 — CriocobeH MpUMeHSITh COBPEMEHHBIE KOMMYHHUKAaTUBHBIE TEXHOJIOTUH, B TOM UKMC/Ie Ha
WHOCTPaHHOM(bIX) si3bIKe(ax), [Jisl aKaJ[eMUUueCcKoro U NpodeCccuoHaIbHOTO B3aUMO/IeHCTBYS

¢ YK-6 — CriocobeH onpeie/isiTb ¥ peaJu30BbIBaTh IPUOPUTEThI COOCTBEHHOM /IeITeIbHOCTH U CIIOCOOBI ee
COBepIIIeHCTBOBAaHUS Ha OCHOBE CaMOOLIeHKH ¥ 00pa30BaHusl B TeueHHe BCel XKU3HU

¢ YK-9 — CrniocobeH HCIo/b30BaTh 6a30Bbie [1eheKTOOrHUeCKHe 3HaHUSI B COI[UA/IbHOMN U TIpodeCcCHoHaIbHON

cdepax



3. CTPYKTYPA 1 COAEPXAHUE JUCIHUII/IMHbI

OO6111ast TPYA0EMKOCTb AUCLIMIIMHBI COCTaBisAeT 3 3.e., 108 u.

3.1. Copepxanue (JUJAKTHKA) JUCLUTTHHBI

KYPC
CEMECTP

HaunmeHoBaHMe pas/ie/ioB U AMAAKTHYECKHX eJHHHUI|

BCETO

AypuTopHBIe 3aHATHSA

B KOHTaKTHOH

hopme

BCET'O

Jlekun

IIpakTHuecKkue
3aHATUA

CamocronATe/bHasA
paboTa cTyAeHTOB

®dopmupyemas
KommnereHius, %

K-3

Y

Pa3gen 1. BBeeHHe B TeopHI0 ynpaB/ieHHs opranusanueii. Knaccnueckue Teopun
MeHeKMeHTa. 1.1.MexaucLunIMHapHble CBsI3M B HAyUHBIX UCC/IE0BaHUAX MeHe/kMeHTa. 1.2.
OcCHOBHBI€ MOHATHS TeOPUM MeHepkmeHTa. 1.3. IToaxoze! B MeHepkMeHTe. 1.4. OCHOBHBIE TTOHATUS
Teopun opraHu3sanuu. 1.5. VicciejoBaHnst opraHm3aljiii Kak OTKPBITOH crcTeMbl. 1.6.Hayunsrii
MeHe/pkMeHT (scientific management) ®.Y.Teitnopa. 1.7.Teopust uzeanbHoOl Gr0pOKpaTHYeCKO
opranuzariui M.BeGepa. 1.8.@yHKIMN MeHe/DKMeHTa U 14 NPHHLIUIIOB aIMHHHCTPUPOBAHHS
(administrative principles) B Teopun A.®ations. 1.9.Pe3ynbTaThl XOTTOPHCKHX KCTIIEPIMEHTOB
3.Mbiio. 1.10. KoHueniust ynpasienust no tessm I1.[Jpakepa. 1.11. TTpunnumns! cuctems! Total
Quality Management. Turibl ynipaBneHust «X» U «Y» B Teopun [I.MakI'peropa.

15

10

10

Paspen 2. Teopuu TnepcTBa U BJIaCTH B KOHTEKCTe MeHe/pkMeHTa. IIpHHATHE pelneHui B
opraHu3anuu. 2.1. OCHOBHbIe TIOHSATHS TeOpUH HZepcTBa. 2.2. OCHOBHbIe HarpaB/IeHus
ucciejoBaHus mjepctea. 2.3. Ponb muziepa B 3deKTUBHOM OpraHu3alliOHHOM JIeATeNbHOCTH. 2.4.
OnemeHTs! MiAepcTBa. 2.5. @yHkuuu muzepctsa. 2.6. Ctunu nugepcrsa. 2.7. Bnacts, BausHue U
aBTOPUTET B KOHTEKCTe YyrpaB/ieHHs MH/MBU/ya/IbHbIM U TPYIIOBLIM MoBejeHueM. 2.8. TIpuHsATHe
yrpaB/IeHYeCKHX pE.'LUeHI/Iﬁ C TMO3ULIMKU COLIMAa/IbHO OTBETCTBEHHOTO JINAEPCTBA.

15

10

10

Paszpen 3. IpoexTup X CTPYKTYP. 3.1.B3auM0CBsI3b CTPYKTYpBbI
OpraHusaluu ¥ 0cobeHHocTel MHGOPMALMOHHEIX ¥ KOMMYHHKALMOHHBIX MPOLIECCOB B HeM.
3.2.IpuHLure! GopMHUpOBaHHS TToApasjeneHni. 3.3.BepTukanbHble OpraHM3al{OHHbIE CTPYKTYPBIL.
3.4.MatpuruHble OpraHM3aLMOHHbIe CTPYKTYPbL. 3.5.1'0p130HTa/IbHBIE OpraHU3aLMOHHbIe
CTPYKTYpBI. 3.6.TTIpu3HaKy CTPYKTYPHOIO HECOOTBETCTBUS.

OpraHu

11

10

Pa3pen 4. CTparernyeckoe IJlaHIPOBaHHe B OPraHM3anuu. 4.1. DTamnbl cTpaTernyeckoro
IU1aHUpOBaHusL. 4.2. MaTpulia KOHKypeHTHbIX cTpareruii M.IToprepa. JIiepcTBo 10 U3JepiKKaM.
uddepenuparyst. PoKycrpoBaHKe Ha u3ziep)kkax. PoKycupoBaHue Ha AudepeHmanmu. 4.3.
Tumnonorus crpareruit P.Maiinsa u U.Croy. Ctparerus movcka. CTpaTerysi 3aljiThl JO1 PhIHKa.
Crparerus aHanu3a. CTpareryst pearipoBaHusl.

14

10

15

Paspen 5. MoruBupoBanwue. 5.1. Cofep)kaHie 0CHOBHBIX TOHSITHI TeOPUHM MOTHBALUM. 5.2.
CopeprkaTe/bHble Teopuy MoTHBaluu. 5.3. TIpojeccHele Teopuu MoTUBaLMH. 5.4. TpyaHoCTH
TIPAKTH4eCKOro NPUMeHEeHVs TEOPUI MOTHBALIMH.

14

10

15

Pazpen 6. KoHTpo/1b B KOHTeKCTe ynpas/ieHHs. 6.1. @ yHKI[OHabHOe 3HaueHre KOHTPOJIS.
XapakTepucTuky 3deKTHBHOro KOHTpos. 6.2. Bujpl KoHTposs. 6.3. DTanbl npoLeypbl
KoHTpOs. 6.4.MeTozbl KOHTpOIS. 6.5. KOHTpO/b U cTpaTertyeckoe riaHupoBaHye. KoHTponbs B
OpraHM3aLIOHHOM CTPYKTYpe. 6.6. DTHUeCKuii KOAEKC ¥ KOHTPOJIb OPraHU3aL{IOHHOTO MTOBEAEHHS.

10

Paspen 7. KOMMyHHKAaTHBHBIH acneKT ynpaB/ieHHs OpraHu3anueii. Ynpasienue

oprasu ¢ TaMu. 7.1.0CHOBHbIe MTOHATUS TEOPUX KOMMYHHKaLMU. Buibl
KOMMYHHKALUK. DleMeHThbI CHCTeMbl KOMMyHHKaiu. CpeicTBa KOMMyHHKaLUK. 7.2. Biusnue
KOH(/IMKTa Ha T10Ka3aTe/IM OpraHU3alMoHHOM sdpexTuBHOCTH. 7.3. Mogienb OpraHu3aljioHHOr0
koH(svkTa JI. [ToHzau. 7.4. Posb pyKOBOAWTENS B YIIPABIeHUH KOHQIMKTOM. 7.5. ICTOUHHMKK
KOHGMKTOB. 7.6. CTU/IM paspelieHust KOHIMKTOB.

14

10

15

Paspen 8. YnipaB/ienue rpynnamMu B opranusanui. ®opmup opraHu

Ky/AbTypbl. 8.1. I'pyInIoBbie B3aUMOZEHCTBYS U IpyIioBble 3¢ deKTsl B opraHu3anuu. 8.2. Bugpsl
KOJI/IeKTUBOB U COOTBETCTBYIOLIMe CTH/IH yrpas/ieHus. 8.3. 3aKOHOMePHOCTH B/IMSIHUS TPY0BOTO
KOJUIeKTHBA Ha II0BeZieHHe IMYHOCTH B OPraHU3al|uy U Ha CTAHOBJ/IEHUe STHKH [Ie/I0BbIX
oTHowIeHHH . 8.4. B3aMOCBs3b MeXKly MUPOBO33DeHHeM COTPYAHHUKOB ¥ OPraHM3al{IOHHON
Ky/1bTypoid. 8.5. TUnbl OpraH13alMOHHbIX KY/IBTYP.

16

10

15

Bcero 3a 10 cemecTp

108

34

17

17

74

100

Bcero o gucuunnHe

108

34

17

17

74

100

3.2. AyAMTOPHBIIl NPAaKTHKYM

Homep 1 HauMeHOBaHMe pa3jesna JUCHHUIIIUHBI

Tema NPAaKTHYE€CKOIr'0 3aHATUA

Oo0bemMm,

ay/.
JacoB

Paznen 1. BBegeHue B TeOpHIO yIipaB/ieHUs: OpraHu3alei.
Kiaccuueckue Teopuu MeHe)KMeHTa.

Loknazbl

Paspen 2. Teopuu MaepcTBa U Bj1aCTU B KOHTEKCTe
MeHe/kMeHTa. [IpyuHATHe pellleHrI B OpraHu3aLiu.

Loknazbl

Paspen 3. [IpoekTrpoBaHue OpraHU3allMOHHBIX CTPYKTYP.

KoHTposnbHas paboTa.
MogenupoBaHue OpraHu3aliOHHOU

CTPYKTYpbl

Paspen 4. Ctparernueckoe rjlaHupoBaHUe B OpraHU3aL{iu.

PelieHue 3a71au, KelcoB

Paspen 5. MotuBHpOBaHuUe.

Pertienue 3a7au, KeicoB

Pasnen 6. KOHTpO/Ib B KOHTEKCTE yIIpaB/IeHus.

AHanm3 KOHKPeTHBIX CUTYaLWit

Paszen 7. KoOMMyHUKaTUBHBIM acrieKT yIpaBieHus
opraHu3aliveil. YrpaB/ieHue OpraHu3alMOHHbIMU
KOH(TUKTaMHU.

Henosas urpa

Paspen 8. YnpaBneHue rpymnmnamMy B OpraHu3aliii.
@DopMUpOBaHKE OPraHMU3aLMOHHOM Ky/IBTYPBI.

Henosas urpa

Bcero 3a 10 cemecTp

17

6

35645




3.3. CamocrosaTenbHas padora crygenra (CPC)

Ne Homep 1 HauMeHoBaHHe pa3/iesia JUCLHILIHHBI Cojep>kaHue yueOGHOro 3aJaHusl Otmewm,
n/n 4acoB
Paspen 1. BeeneHuve B TeOpUIO yrpaBieHUs BBeneHue B TeopUI0 yrpaBieHUs
1 |opranusanueii. Knaccuueckue Teopuu opraHusanueii. Kiaccuueckre Teopun 10
MeHePKMeHTa. MeHeP)KMeHTa
Teopuu M1epcTBa U BJaCTU B KOHTEKCTe
2 Paspen 2. Teopuu nvgepcTsa u B/IACTH B KOHTEKCTe Mere/pverTa, [pUHsTHe pemmerii B 10
MeHe/kMeHTa. [IpuHATHe pellleHrI B OpraHu3aljiy.
OpraHu3aryu
3 Paspen 3. [IpoekTrpoBaHre OpraHU3alOHHBIX TIpOEKTHPOBAHHE OPrAHI3AEOHHEX CTPYKTYD 7
CTPYKTYP.
4 Paspen 4. CtpaTernueckoe njiaHApOBaHUE B Crparervueckoe riaHUpOBaHUE B 10
OpraHusaLyu. OpraHu3arluu
5 |Pasgen 5. MoTuBUpOBaHue. MortuBUpoBaHue 10
6 |Pa3gen 6. KOHTpO/Ib B KOHTEKCTe yIIpaB/IeHuts. KoHTpo/b B KOHTEKCTe yIIpaB/ieHus 7
Pasgen 7. KoOMMyHUKaTUBHBIM acrieKT yripaBieHusi |KOMMYHMKaTUBHBIM acrieKT yIipaBieHusi
7  |opraHu3auueii. YrpaBjieHHe OpraHU3allMOHHBIMU  |OpraHu3alueil. Ympas/ieHue 10
KOH(IUKTaMHU. OpraHu3alMOHHBIMU KOH(IMKTaM1
8 Paspen 8. YnpaBneHue rpymnmnamMy B OpraHu3alii. | YIpaBjieHUe FPyIaMy B OpraHu3aliii. 10
®DopMUpPOBaHKE OPraHU3aLMOHHOM KY/IBTYPBI. dopMupoBaHUe OpraHU3aljMOHHOM Ky/BTYPbI
Bcero 3a 10 cemecTp 74
4. ®OPMbI KOHTPOJISA OCBOEHUSA JUCHUIL/INHBI
CEMECTP HEJEJ/IN CEMECTPA
1 2 3 4 5 6 7 8 9 (10 11 | 12 | 13 | 14| 15 (16| 17
Kourtp.P. Kourtp.P. Hen. Borp.
10 KIloc ’|KTToc|KIToc ’| AP|KIToc|KIToc|KIToc P |KIloc/ KIloc/KIloc KlIloc|OP| 3auy,
KIloc KTloc Wrp s

YcnoBHbIe 00603HAUEHUST:

P — auarHocThyecKas pabora;
KoHTp.P. — KOHTpO/bHast paboTa;
Borp. 3au — BONpoCHI K 3aueTy;
KTIloc — koHTpOJIb NOCeN|aeMOoCTH;
Hes. urp — genosas urpa;

3ay. — 3a4eT.

cnenyomux hopmax:
JMarHoctTuueckas pabora;
KOHTpOJIbHAst paboTa;
BOTIPOCHI K 3a4eTy;
KOHTPOJIb TMOCEIAaeMOCTH;
JiesioBasi Urpa.

TEKYIJ.[PIﬁ KOHTPOJIb yCII€eBA€MOCTH CTy[JE€HTOB IIPOBOAWUTCA B JUCKPETHbIE BDEMEHHbIE MHTEDBAJ/IBI B

IIpome)xyTouHas arrecTanus IPOBOAUTCS B (popMax:
3auer.

35645




5. YAEBHO-METO/IMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUYEHHE
JCHUATIVHBI

5.1. OcHoBHas /MTeparypa o AUCLUIIIMHE:

. . MoTuBaLys ¥ CTUMY/IMPOBaHUe TPYAOBOM AesTelbHOCTU. Mocksa: FOpaiit, 2022, s51. pec.

. . Teopust mpunsiTHs peiienyii. Mocksa: FOpaiit, 2020, 351. pec.

. M. M. Kamarnos. . [Tcuxonorust konguivkra. Mocksa: FOpaiit, 2021, 351. pec.

. M. H. Musoe3opoga. . Teopusi opraHui3aiiuy ¥ opraiu3aiuonHoe noseferne. CI16. 5T TY "BOEHMEX" um. [].
®. YcrunoBa, 2013, 102 3k3.

5. M. H. Cuzopos. . Ctpateruueckuii MeHe)kmeHT. Mockga: FOpaiit, 2022, 351. pec.

6. M. 1O. KonoBasneHko. . [lesioBble kKoMMyHUKauyu. Mocksa: FOpaiit, 2020, 351. pec.

7. T. [I. iaHoBa, M. H. Musnos3opoga. . Teopusi meHempxkmenTa. CI16.5I'TY "BOEHMEX" um. [I. ®. YcTuHORBa,

2012, 5n. pec.
8. . M. KopotkoB. . MeHemxmeHT. MockBa: FOpaiit, 2022, 351. pec.
9. 3. M. Koportkos. . MenempxmenT. Mocksa: FOpaiit, 2020, s51. pec.

A WN =

5.2. lonosiHUTeIbHAS JIATepaTypa [0 JUCLIUIIIVHE:
He TpebyeTcsl.

5.3. Ileproanueckue U3gaHUs:
He TpeOyIoTCsL.

5.4. TlepeueHb pecypcoB WH(MOPMAI[HOHHO-TeJIEKOMMYHHKAIIMOHHOU ceTH "VIHTepHeT", He0OXOMUMBIX ZIJI1 0CBOEHHS
IUCLIVIIIMHBI, 5/IEKTPOHHbBIE OUOTMOTEUHbIE CHCTEMBI:

1. https://urait.ru/bcode/450080 H. U. AcrtaxoBa, I. 1. MockBuTHH ; 1of, ob1ieli pepakiueit H. V. Actaxoeo#, I
W. MockeutuHa Teopus yripaBieHus : yueOHUK /JIs By30B.

CoBpeMeHHbIe ITPodecCHoHaIbHBIE 6a3bl JAHHBIX:
1. https://rusneb.ru — HaiioHameHast ssekTpoHHas 6ubsmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHas snekTpoHHasi 6ubmoreka « KubepieHUHKa»;

http://www.rfbr.ru/rffi/ru/library - TlonHoTekcToBasi anekTpoHHast 6ubmoTeka Poccuiickoro goHzaa
(byHIaMeHTabHBIX UCCTIe/JOBaHUH.

VHdopMarioHHbIe CTIpABOYHbIE CHCTEMBI:
1. TexakcnepT — VIHdOpMaIMOHHBIM TTOPTajl TEXHUUECKOTO perynupoBaHusi: Hopmel, ripaBuia, craHAapThl PD;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - 51 TOCTos

cobctBenHoi reHepatuu BI'TY "BOEHMEX" um. [I. ®. YcTHUHOBa;
3. http://www.consultant.ru/- KoncynsrantIlatoc- nHhopMaloHHbIN TTOpTasl PaBoBOM WHGOPMALIUH.

5.5. TIporpamMmmHOe obecrieueHue:

1. Microsoft Office;
2. Google Chrome.

5.6. NndopmarioHHbIe TEXHOIOTUH:

B3auMo/ielicTBHe ¢ obyuaromumucs mocpeacteom SMOC Moodle BITY «BOEHMEX» um. I.®. YcTHHOBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUE JUCIIAII/IMHBI

6.1. JleKijuOHHbIE 3aHATHSA:

CrierrajIn3npoOBaHHbIE Tpe6OBaHI/IH 110 060py,q0BaHI/II-O OTCYTCTBYIOT; dyJUTOPHSA C MMOCAAOYHbIMU MeCTAMH T10
KOJ/IM4YeCTBY CTY[EHTOB; J0CKa.

6.2. IIpakTHyecKue 3aHATHSA:

1. IIpoekTop;
2. Microsoft Office;
3. Google Chrome.

6.3. Ilpouee:

1. pabouee MecCTO MperozaBaTesis, 0CHAIIEHHOE KOMITbIOTEPOM C JOCTYNIOM B VIHTEpHeT;
2. pabourie MeCTa CTY/IeHTOB, OCHAIL|eHHbIE KOMITLIOTEPAMHU C JOCTYTIOM B VIHTEpHET, Npe/iHa3HAYeHHBIE [I/is
paboThI B 37IEKTPOHHOM 00pa3oBaTebHOMN cpejie.



IIpunoxenue 1
K paboueii mporpaMme JUCLUITHHbI
OCHOBBI MEHE/IPDKMEHTA

AHHoTanuA padoueil mporpaMMsl

Ouctumimaa  OCHOBBI MEHE/DKMEHTA  siBiseTcss  AWCLUIVIMHOW — YacTH, ¢GopMupyemon
y4YacTHUKaMu o00pa3oBare/bHBIX OTHOLIEHUH 0/ioka 1, mporpamMMbl MOATOTOBKM 1O Hampasienuto 17.05.01
Boenpunacbi u e3pbieamenu. [IUCIMI/IMHA peanu3yeTcs Ha QakyiasreTe b Ba3oBoe nHxeHepHoe obpa3zoBanue BI'TY
"BOEHMEX" wum. [O.®. YctuHoBa Kadeznpoit b6 Crparernyeckoe yrpaB/ieHWe BbICOKOTEXHOJOTMYHBIMU
TIpeIPUATHSMHU.

JucruninHa HatjesleHa Ha (oopMUpOBaHUe KoMnemeHyull:
YK-3 CriocobeH OpraHW30BbIBaTh W PYKOBOJAWTH PabOOTON KOMaHbI, BbIpabaThiBasi KOMAH/HYIO CTPATErwio s
JIOCTYKEHUS T0CTaB/IeHHOM 1{eJIH.

CoJiep>KaHue AWCLMILIMHBI OXBaTbiBaeT KPYI' BOIIPOCOB, CBSI3aHHBIX C TEOPETHYeCKMMHU OCHOBAaMU MeHe)KMeHTa
OpraHu3alid, a UMeHHO: - OCHOBHbIE 3Tallbl Pa3BUTHSI MeHEe[)KMEHTa; - MPUHLUIBI Pa3BUTUS M 3aKOHOMEDHOCTU
(YHKIMOHUPOBAHWST OPTaHM3aLVY; - OT/IMUUTEIbHBIe 0COOeHHOCTH BeYIIUX IIKOJI ¥ HAYYHBIX KOHLIEMLMi B cdepe
yrpaB/ieHWss OpraHu3alyei; - THUIbl OpraHU3alMOHHBIX CTPYKTYpP, WX OCHOBHBIe T[1apaMeTpbl, TMPUHLUIIBI
NIPOEKTUPOBaHUS U BJIMSIHME Ha TPOLIeCC yIpaB/eHHs; - OCHOBHblE TEOPUM MOTHBaLUd COTPYLHUKOB; - MPUHLUIIBI
CTpaTernyeckoro TUIaHUPOBaHUS;- OCHOBHbIE BWZBI U TMPOLIeAYPbl BHYTPUOPTraHU3aLMOHHOTO KOHTPOJIS; - METOZBI
yhopaB/ieHUss WHAWBUAYaJbHBIM W TIPYIIOBbIM IIOBeJleHMeM B OpraHu3aliy; - OCHOBbI (hOPMHPOBaHUS
OpraHu3allMOHHOW  KY/JBTYPbl; - KOMMYHUKALIMOHHBIA  acrleKT MeHe[PKMEeHTa; - MeTOJbl  yIpaB/ieHUs
OpraHu3allMOHHBIMM KOHQUIMKTaMH; - K/lacCUUeCKue TeOpUM JIMJepCTBa U B/AACTH; - pofb, (YHKLIUU U 3a/aud
MeHe/Kepa B OpraHMW3allid; - BU[bl YIIpaBle€HUECKHWX DeIIeHWH U BO3MOXKHBbIE MyTH Y4acTHsl KOJJIEKTHBA B UX
TIPUHATUN.

[TporpaMmo# AUCLUTIIIMHBI TIPEIyCMOTPEHBI C/IeAYIOIe BUABI KOHTPOJIS:

TeKy1ui KOHTPOJIb YCIIEBAEMOCTH CTY/[€HTOB MIPOBOJUTCS B IUCKPETHBIE BPEMEHHbIE HHTEPBAJIbI B
cnepyromux popmax:
e JUarHoctuueckas pabora;
e KOHTpOJibHasA pabora;
* BOIMPOCHI K 3aUeTy;
¢ KOHTPOJIb MOCEIIaeMOCTH;
e [le/I0Bast Urpa.

HpOME)KYTO‘-lHaﬂ dTrTecTalus IIPOBOJUTCA B Cl)OpMaXI
e 3adyeT.

OO61ast Tpy0eMKOCTh OCBOEHUS AUCLIMIUIMHEI cocTaBsieT 3 3.e., 108 u. TIporpaMMoii JUCLIUIIMHBI TIPeyCMOTPEHBI
JIeKIIMOHHBIe 3aHaThsA (17 u.), mpakThueckue 3aHsTHsA (17 1.), camocTosATe/ibHast paboTa ctyyenTa (74 u).
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K paboueii
OCHO

TEXHOJIOTUN 1 $OPMbI OBYUYEHUSA

PekoMeHAanMM 1Mo 0CBOEHHIO AMCIUIUITHHEI I/IA CTYJeHTa

IIpunoxenue 2
porpamMmMe JUCLHILTHHBI
Bbl MEHEJ[DKMEHTA

TpyzZ0eMKOCTb OCBOEHUS AUCLMIUIMHBEI cocTaBiaseT 108 4., u3 HUX 34 4. ayAUTOPHBIX 3aHATUH, U 74 4.,

OTBeJIeHHBIX Ha CAMOCTOSITE/TIbHYIO PaboTy CTyAeHTa.

PeKOMEH,[LauI/II/I Mo pacripenejaeHnuto yqe6Horo BpeéMeHHU 110 BUJaM CaMOCTOSTeTbHOM pa6OTI)I H pasjejiaM

JTCLIATUTAHBI PUBE/IEHBI B TaO/IHIIE.

KoHTposib 0CBOEHMsI [UCIMIUIMHBI [TPOU3BOJMTCI B COOTBETCTBUU C IIO/IOXKEHHEM O TeKylieM, pybexHoM

KOHTPOJIE YCIIeBAeEMOCTH M TTPOMEKYTOUHOM aTTeCTalui 00yJaromuxcs.

@DopMbI KOHTPOJISI M KPUTEPUH OLleHUBaHMsI TIpHBe/ieHb! B IPWIOKeHHH 3 K Paboueii mporpamme.
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HaumeHoBaHue PadoThI Pexomenjyemas jiureparypa TPYH‘:;“:KOCTB,
Pa3fien 1. BBejeHue B TeopHuIo ynpaB/ieHus opranusanueii. Kiaccuueckue Teopun MeHe/)kMeHTa.
Baepervie B TCOPUIO yTIpaBICHHA 3. M. KopotkoB. . MeHemxkMeHT: Mockga: FOpaiiT, 2022
opranusauyen. Kiaccuyeckre teopun ) 10
MeHe/)KMeHTa
Wroro no paspeny 1 10
Pa3pen 2. Teopun in/iepcTBa U BJIACTH B KOHTEKCTe MeHe)kMeHTa. [IpuHsATHe pellleHU B OpraHu3anym.
TeopuH /mj1epCTBa 1 B/IACTH B KOHTEKCTE . Teopus npuHsTHA pereHuii: Mocksa: FOpaiit, 2020
MeHe/)KMeHTa. [IpuHsATHe pellleHnl B (1-3) 10
OpraHu3aLyu
Wroro no paspeny 2 10
Paspen 3. IlpoeKkTHpoBaHMe OpraHu3alOHHBIX CTPYKTYP.
M. H. Munos3oposa. . Teopust opraHusanuu u
opranu3aruonHoe nosezienue: CI16.BT'TY
IIpoexkTupoBaHye OpraHu3alOHHbIX "BOEHMEX" um. 1. ®. YctuHoBa, 2013 (2) 7
CTPYKTYD T. 1. ’eanoBa, M. H. MunoB3sopoga. . Teopus
menemxmenTa: CI16.BI'TY "BOEHMEX" um. [I. @.
YcruHoBa, 2012 (2)
Wroro no paspeny 3 7
Pa3pen 4. CTpaTernyeckoe njiaHupoBaHNe B OpraHu3anym.
Crparerrnueckoe 1rjiaHMpoOBaHue B M. H. Cupgopos. . CTpaTeruueckuii MeHe/[)KMeHT: 10
OpraHu3aLyy Mockga: FOpaiir, 2022 (1-3)
Wroro no pasgeny 4 10
Pa3gen 5. MoTuBUpOBaHue.
. MoTuBanys ¥ CTUMYJIMpOBaHue TPYA0BOH
nesiteibHOCTH: Mockga: FOpaiit, 2022 (1-3)
MortuBupoBaHue M. H. Musnos3opoga. . Teopust opranvsanyu U 10
opranu3aruonHoe noeeseHue: CI16.BI'TY
"BOEHMEX" um. []. ®. YcrunoBa, 2013 (3)
Urtoro nio pasgeny 5 10
Pazgen 6. KoHTPo/Ib B KOHTEKCTe ynpaB/ieHHs].
3. M. KopotkoB. . MeHnemxkmeHT: Mockga: FOpaiit, 2020
KOHTpO/b B KOHTEKCTe yrnpaB/ieHus 4) 7
Wroro no pasgeiny 6 7
Pa3gen 7. KoOMMyHUKaTHBHBIN aclleKT yIIpaB/ieHUs] OpraHu3saiyeii. YnpasjeHue opraHu3aljMOHHbIMHU
KoHGmMKTaMM.
M. IO. KoHoBaneHko. . /lenoBble KOMMYHHUKALN:
KoMMyHMKaTHBHBIN acreKT yrpaBieHus Mocksa: FOpaiir, 2020 (1-3)
opraHusauyeii. YipasieHue M. H. Munos3oposa. . Teopus opraHusanuu u 10
OpraHu3alOHHBIMU KOHQIMKTaMU opraHu3aloHHoe rosefieHue: CII6.6I'TY
"BOEHMEX" um. []. ®. YcruHoga, 2013 (6-7)
Wroro no pasgeny 7 10
Pa3fen 8. Ynpasienue rpynnaMu B opraHusanuu. ®@opMupoBaHue OpraHu3alMoOHHON KY/IbTYphbI.
|
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YrpaBneHue rpyrraMy B OpraHy3aLyi. M. M. Kammarios. . [Icuxonorus kondvkra: Mockga: 10
®opMHpOBaHUe OpraHK3allMOHHOMN FOpaiit, 2021 (1-3)
KYJIETYPBI M. H. Musnos3opoga. . Teopust opranvsanyu u
opraHu3aruonHoe noeeseHue: CI16.BI'TY
"BOEHMEX" um. []. ®. YcruHoBa, 2013 (7-8)
Wroro no pa3geny 8 10
12 35645




IIpunoxenue 3
K pafoueii mporpaMme JUCHHIUIHHBI
OCHOBbBI MEHE/DKMEHTA

®OH/J] OLIEHOYHBIX CPEJICTB

@DOH/I OLIEHOUHBIX CPE/ICTB, ITO3BOJISIOIMEe OLIEHUTL Pe3y/bTaTbl 00YUYeHHUs 10 JAHHOM JUCLMIUIMHE, BK/IFOUAlOT B
cebs:

e JMarHocTuueckas pabora
e BOIIPOCHI K 3aUeTy;

*  KOHTPOJIb MOCEIaeMOCTH;
e KOHTpOJibHasA pabora;

e [le/I0Basi UTPa;

e  33ueT.

Kpurtepumu onieHMBaHuA

JuarHocTuueckas pabora
JuarHoctrueckast pabota rpoBoautcs B hopme tecta B IUOC Moodle:

* IIpU NPaBUJILHOM OTBeTe MeHee yeM Ha 60% BOIIPOCOB - He aTTecTaLus;
¢ TIpU NpaBWILHOM OTBeTe Ha 60% BOIMpPoCoB U 6oJiee - aTTeCTaLyUs.

Bonpocel K 3auery

1. Hayunble nogxozibl B MeHeZkMeHTe. DYHKIMOHANbHbIHN 110x0A. CUTyalMOHHbIH MOAXOZ.
WHcTutymoHanbHbIM nogxof. CUCTeMHbBIN TTOAXOZ.
2. OpraHusanus Kak OTKpbITasi cuctemMa. Buzbl pecypcoB opranusanui. B3anmogeicTBre KOHTEKCTYa/IbHBIX 1
CTPYKTYPHBIX TIapaMeTpOB opraHu3aiuu. KoHpurypatus oprany3aiuu, o I.MuHL0epry. BHyTpeHHSsIS ¥ BHELIHsIs
cpezb! opraHusaimy. CTeliKxo/epbl, UX OKAZAHUSA U 3Q(PeKTUBHOCTL OpraHU3aluu.
3. IlepBUuHbBIe ¥ BTOPUYHBIE IPYMIIbL. 3pefible U He3perble KO/IJIeKTUBLI. [ pymnnoBoe MbllieHue. [pymnnoBsie
3¢ deKTh.
4. OCcHOBHBIe [TOHATUS TeOpUHU NrepcTBa. OCHOBHbBIE MOAXOABI K UCC/IeI0BAHUIO JIM/IePCTBA. DeMeHTh] I epCTBa.
Oyukmu mugepcrsa. @opmanbHoe U HehopMasibHOE IMePCTBO. Pa3nuuus B OHATUSIX «PYKOBOAUTENbY U «JIHZEP».
Ctumu mugepctBa (K.JIeBun, P.JIaiikept, [.MakI'perop).
5. CurtyarmonHasi mogess ugepctBa @.dugnepa (1967). [ogxon T.Mutuena-P.Xayca «1myTh — 1jesib». Teopus
u3HeHHoro 1ukna IT.Xepcu-K.Bnanmapa. Mogie/b pUHATHUS yTpaBieHueckyx pelenuii B.Bpyma-HerToHa.
Mogens noBefienvs muzepa P.TanHen6ayma-Y.IlImMuzara. YnpasneHueckas pemieTka P.Bieiika-/[)x.MoyToHa.
6. OCHOBHBIE HaIpaBJIeHUS] UHTEPIIPETALIUY TIOHSATHS «B/IACTb». VICTOUHUKH BjlaCTU B opranu3anyu. CBoiCTBa
B/acTu.. Bropokparnueckas (paljoHa/IbHO-JleranbHas) BlacTb, TpaAULMOHHAs B/aCTh U Xapyu3MaTuuecKas BJjacTb B
nccnenopaHusx M.Bebepa. MOHOMO/NS Ha B/IACTb U «KEJI@3HBIN 3aKOH OJIMTapXWk» B Teopur P.Muiiiesnca.
7. Bnusinue HayuHoro yripaBrienus @.Y.Telisiopa Teopuio U MPaKTUKy MeHe[)KMeHTa. 30Ha OTBEeTCTBEHHOCTU
MeHepkepa. OTe/leHNe IJIaHUPOBaHUS U OpraHu3alyu Tpyza oT ucnonHeHusi. Kontposbs. XpoHorpad. [IpumeHeHue
HayYHBbIX METOZ0B J|jis1 onpefiesieHust 3 (eKTUBHBIX Cr10COO0B BBINOIHEeHNUs paboThl. IIpuHIUITEL 0TOOpa KaJpoB.
WHcTpyMeHTabHOe 3HaueHre yenoBeka. CTUMy/IMpOBaHKe TPYLOBOH fesiTesbHOCTU. OcobeHHOCTH 00yUYeHu s
HeKBa/IM(UITMPOBAaHHBIX pabOUMX B MEXaHHUCTHUECKOM OpraHU3aLiiy.
8. MexaHu3aL1s MPOMBIIIEHHOCTH U PaclipoCTpaHeHre OropoKpaTuyecKux ¢opm opranusaimu (M.Bebep).
Bropokparust Kak Mofie/sb COLJManbHOro rocrozcTea. [loceacTBys pacripocTpaHeHus1 OI0pOKPATHH.
9. Pe3synbraThl ¥ 3HaUeHHe XOTTOPHCKUX IKCIEPUMeHTOB 3. Mbsifo.
10. ®yHKUMY MeHe)KMeHTa U 14 MPUHLIMIIOB aJMUHUCTPUPOBaHUs B Teopuu A.Daiions
11. Konnenus yripasieHus 1o LessaM I1.[Ipakepa.
12.CopeprkaHure MOHATHS «OpPraHU3alMOHHAas CTPYKTypa». OyHKIMOHAIbHAs CTPYKTypa. JAuBU3HOHaIbHAS
CTpyKTypa. PernonaneHasi CTPyKTypa.
13.YcnoBust co3qaHust MaTpUUHOM CTPYKTYphl. PYHKIMOHANbHas MaTpHLia. [TpoaykTHas Marpuria. MyasThhOKyCcHast
IPYIIUPOBKA B MAaTPUYHOM CTPYKType.
14. Topu3soHTanbHAs CTPyKTypa. Moay/bHas cTpykrypa. ['MbpuiHas CTpyKTypa.
15. DTamnel cTpaTernyecKoro rjIaHUpOBaHMUS.
16. Marpunia KOHKypeHTHbIX cTpareruid M.IToprepa. Tunonorus crpareruid P.Maiinza u Y.CHoy.
17. OCHOBHBIe TIOHSITHSI TEOPUM MOTUBAIMHU («MOTHBAILUSI», «TIOTPEOHOCTL», «MOTHB», «CTUMYJ/I», «\MOTUBHDOBAHHE,
«CTUMY/IMPOBaHUE» «3MOLIUS», «HACTPOEHUE», «ah(HeKT», «UyBCTBO», «TPEBOTa», «(PpyCcTparius»).
18. CozieprkaTe/ibHbIe TEOPUH MOTHBALMKU. Vlepapxusi rpyrimn nmotpebHocTeit A.Macioy. Teopust IpHOOpPeTEHHBIX
notpebHocteli [I.MakKrnennanga. Bumsl morpedHocTeit B Teopuun ®.Tepiibepra.
19. TporjeccHpie Teopuu MOTHBALMK. VccieqoBaHye 3TanoB U (akTOPOB IMPOLiecca MOTUBHUPOBaHUs. YPOBeHb
nputs3aHuii B Teopuu K.Jlesuna. Ilkana «-O» (MHTepHa/IbHBIN WK 3KCTePHA/IbHBIN JIOKYC KOHTPOJISI) B TEOPUU
conpanbHOro Hayuenus [Ix.Porrepa. Oxxuganus, BaleHTHOCTb, yCUINSA, pe3y/bTaThl [IepBOro U BTOPOTro NMOpsiJKa B
Teopuu B.Bpyma. Llenu, ycunus, ya0B1eTBOPEHHOCTb Pe3y/IbTaTOM B TEOPUU MTOCTAaHOBKY Liened J.JIoka. Teopus
cripaBeiyIMBOro Bo3HarpakgeHust C.Agamca. KomriiekcHasi mpoueccHas Teopust MmotvBauuu JI.IToprepa-3.Jloynepa.
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20. dyHKI[MOHAILHOE 3HaUeHue KOHTPOJIsi. XapaKTepruCTUKH 3(h(heKTUBHOTO KOHTPOJIsi. BUABI KOHTPOJIS. DTaribl
TpoLieAypbl KOHTPOJIsl. MeTo/ bl KOHTPOJISL.

21. DneMeHThI CUCTeMbl KOMMYHUKaLMW. Byl KomMyHHUKauu. CpesicTBa KOMMYHHUKALUKU. Mojeny KOMMyHHUKaLUU
22. Ipunuunsl cuctemsbl Total Quality Management. Turiel yripaenenusi «X» u «Y» B Teopuu [].MakI peropa.

KonTpoan nocemnjaemoctn
KoHTposib noceljaeMoCTH TIPOBOJUTCS Ha KaXK/JOM MPaKTU4YeCKOM U JIEKITMOHHOM 3aHSITHH.
OrleHKa IPOU3BOAUTCS TI0 Oa/UTEHO-PEHTUHTOBas CUCTEME.
0- nocetieHue MeHee 50% 3aHsATUI
10 - mocertrjervie 51-70 % 3aHATHN.
15 - nocetjenue 71-85% 3ansTuil
20 6ansioB - mocelrieHHe oT 86% 3aHATHM.

KontposbHas padora

3HaKOMCTBO C OCHOBHOM U JIOTIOTHUTETLHOM JIATEPATy PO, BK/TIOUast CIIPABOUHBIE M3/IaHHsl, 3apybesKHbIe
WCTOYHMKH, KOHCIIEKT OCHOBHBIX TTOJI0KEHHUH, TEDMUHOB, CBEJIEHUI, TPEOYIOIINXCS /s 3aTIOMUHAHUSI U SBJISTFOIIAXCS
OCHOBOTIOJIATAFOIIUME B TeMe «[IPOeKTHPOBaHHe OPraHU3alMOHHbIX CTPYKTYD».
BOITPOCKI K KOHTPOJILHOM PABOTE

Bapuanr 1

Tpu acrieKkTa cofiepyKaHus TIOHATUS «OpraHU3allMOHHAS] CTPYKTYpa».

[punnuIiel GopMUPOBaHUs TIOAPa3e/ieHUi: My/IbTH(OKYCHbIE TPYIIIIbL.

BepTukansHble nHGOpMaLMOHHbBIE CBsi3U. Vlepapxuueckue niepeazipecariuu. [IpaBua u niaHbl. @yHKIMOHATBHAS
CTPYKTypa: NIpeuMyl1liecTBa U HeJOCTaTKU.

ITponykTHas MaTpuLia: YCI0BUS CO3/jaHUs

Cas13b 110 Topu3oHTau. [IpsiMble KOHTakTHL. Paboune rpymrel. [TocTosiHHBIN nHTerpaTop. Komanael. TopusoHTabHAs
CTPYKTypa: [IpeuMylllecTBa U HeJOCTaTKU.

[Ipy3HaKy CTPYKTYPHOI'O HECOOTBETCTBUSL.

3HaueHHe HayyHOTO MeHe/kKMeHTa (scientific management) ®.Y.Telinopa u Teopyu ujeanbHON OGIOpOKpaTUUeCKOM
opranu3ariuu M.Bebepa B MpOeKTHPOBAaHUH BEPTUKATBLHBIX OPraHU3aLMOHHBIX CTPYKTYP.

Bapuanr 2

Tpu acriekTa coep>kaHusl IOHATUS «OpraHy3alMOHHast CTPYKTypay».

[Mpunnwmel GopMUpOBaHUs NOZpa3e/ieHni: GyHKLMOHAIbHbIE TPYIIIIbL.

BeprukansHbie nHGOpPMal[MOHHBIE CBS3W. Vepapxuueckue repeazpecanuu. [IpaBuia v riaHel. JuBU3HOHaIbHas
CTPYKTypa: NIpeuMylllecTBa U HeJOCTaTKU.

@®yHKILIMOHAa/IbHAs! MaTpULia: YC/IOBUS CO3J,aHuUs.

CBs3b 110 TOpU30HTaMM. [IpsiMble KOHTAKThI. Paboure rpynmbl. [TocTosiHHBIN HHTerpaTtop. KoMan el MoaynbHast
CTPYKTYypa: NpenMyliiecTBa U HeJOCTaTKH.

B3arMocBs3b CTU/ISI pYKOBOJCTBA U BH/la OPraHU3aliOHHON CTPYKTYPBI.

3HaueHHe HayyHOro MeHekKMeHTa (scientific management) ®.Y.Telinopa u Teopru ujeanbHO# OGIOpOKpaTUUeCKOM
oprann3ariuu M.Bebepa B TpOeKTHPOBAaHWH BePTUKATbHBIX OPTaHU3aLMOHHBIX CTPYKTYP.

Bapwuanr 3

Tpwu acniekTa cofiep)KaHusl TIOHSITUSL «OpraHU3allMOHHAs CTPYKTYpa».

[TpuHnme! opMUPOBaHUs NOZPa3e/leHUi: AYBU3HMOHAbHbIE TPYIIIbL.

BeprukanbHbie nHGOpPMaLMOHHBIE CBS3U. Vepapxuueckue nepeazpecaruy. [IpaBuna u naanel. yHKIMOHATBHAS
CTpyKTypa. [lMBHU3MOHaNbHas CTPYKTypa. PervoHanbHas CTpyKTypa.

MynbTHUdOKyCHasi TPyMITMPOBKAa B MaTPUUHOM CTPYKTYpe.

CB#I3b 110 TOPU30HTA/IU. YIIpaB/leHUe NIPOeKTaMu IIPU NIOMOLIY MeXK(YHKLMOHa/IbHBIX KOMaH/,. BrpTyanbHble Kpocc-
(dyHKLMOHa/NbHBIe KOMaH/bl. CeTeBasi CTPYKTypa: NIPeMMyIlecTBa ¥ HeZJOCTaTKH.

B3anMocBs3b BUfia CTpaTeruy U OpraHu3alliOHHON CTPYKTYPBI.

3HaueHKe HayuyHOTO MeHepKMeHTa (scientific management) @.Y.Tefinopa 1 Teopyuu HzieanbHON OIOPOKpATHYeCKOM
opraHu3aruu M.Bebepa B TpOeKTHPOBaHWH BePTUKATbHBIX OPraHH3alMOHHBIX CTPYKTYD.

COAHO (5-10 6annoB) - 06yuaroLHiACs BBITOTHUI 3aJaHHe TIOTHOCTBIO.

HE COAHO (0-4 6ana) - obyJaroiuiicsi He BBITTOTHW 3a[jaHKe UK BITOJTHU/I He TI0OJTHOCTBIO

[JlesoBas urpa

INoaroToBka K KOMaH/JHOMY B3aUMO/eiCTBHIO, [IPUMEHEHHIO MeTOZ0B IPYNIIOBOI0 NIPUHATHS PeLleHui, K
HCTO/b30BaHMI0 HaBLIKOB 3((eKTUBHBIX KOMMYHHKALUW. BBISIBUTD 3aKOHOMEPHOCTH BJIUSIHUS TPYIIIIbI Ha MOBeJeHre
JIMYHOCTH B OpraHusaluu
COAHO (5-10 6anoB) - 06yUaroIHMiACs BBITIOTHIII 3aJaHHe TIOTHOCTBIO.
HE COAHO (0-4 6ana) - obyyaroiuiicsi He BBITTOTHW/ 3a[jaHKe UK BBITTOJTHU/I He TIOJTHOCTBIO

3auer
KoHTpo/b 0CBOEHMS JUCLMIIMHBI IPOU3BOSUTCS B COOTBETCTBUM C I1o/10kKeHreM 0 TopsifiKe NIPOBeZleHNs]
TpOMeXyTOUHOU arrectaiuu cTygeHToB BI'TY «BOEHMEX» um. [1.®. YcruHoBa.
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MakcumasbHast 06111ast cymma 3a cemectp 100 6asioB, T.e. 00yJaroIuiics 3a CEMeCTp MOXKeT

JIOCTUYDb Pe3yJ/IbTaTa, MO3BOJISIOIIEro MOTYyUUTh OIIEHKY «3auTeHO» 0e3 yJacTHs B TIPOMEXKYTOUHOM

arTecTaluu (BK/IFOUas 6asiibl 3a MOCEIaeMOCTh U [TuarHoCTHYeCKre paboThi).

[ITkasa mepeBo/ia pe3y/ibTaToOB 0OYUAOIIUXCS B OLIEHKU 110 JUCLUIUIAHE:

MeHee 60 - He 3aUTeHO

60 u 6osnee - 3aUTeHO.

Ecnu cTyneHT He Habpas A0CTaTOUHOE KOJIMUeCTBO OaslyioB 3a CEMECTP, TO OLIEHKA 3a 3aueT OMpPeAesIsieTCs 110
pe3y/bTaTaM OTBETOB Ha BOMPOCHI 3aUeTa B [IeHb CJauH 3aueTa:

* OLieHKa «3auTeHO» BBICTABJISIETCS], €C/TH OTBET JIOTHUECKH U JIEKCUUeCKH TPaMOTHO U3/IOKEH, COZiep>KaTesieH U
apryMeHTHUPOBaH MOAKPEIUIeH 3HAaHUEeM JINTEPATyPhl U UICTOUHUKOB 110 TeMe 3aJJaHuS;

* OLieHKa «He 3aUTeHO» BBICTABJISIETCS, €C/IM B OTBETE AOMYIIEHO CYLieCTBEHHOE HapyIleHHe JIOTUKK U3/I0XKEHHs
Marepuasa, CUCTEMATUUeCKOe UCTIO/Ib30BaHHE PA3TOBOPHOM JIEKCHUKU, HEITPABU/IbHbIE OTBEThI HA [IOTIOJIHUTETLHO
3a/laHHbIe BOTIPOCHL.
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[NacriopT hoH/@ OLIeHOYHBIX CPeJCTB
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Paspen 1. BBejeHue B TeOpHIO BoMDOCh! K
5 10 |ympaByieHusi opraHu3aljuei. 15 5 3 2 10 10 Ba]'i o
Kiaccuueckue Teopuy MeHe)KMeHTa. Y
Pa3pen 2. Teopum MaepcTBa U BJ1aCTH BZEESCH K
5 10 |B koHTekcTe MeHemxkMeHTa. IIpunaTne | 15 5 3 2 10 10 KouT Tg]’m
pelleHHil B OpraHu3aljuy. p
oCeIaeMoCTH
Bomnpocer K
5 10 Paspen 3. IIpoekTupoBaHue 1 4 2 2 7 10 3ayerTy,
OpraHM3aI[UOHHBIX CTPYKTYP. KoHntponbhas
pabora
5 10 Pa3pen 4. CTpareruueckoe 14 4 2 ’ 10 15 Bonpocsr k
IJIAHUPOBAHHE B OPraHU3aljUuH. 3a4eTy
5 10 |Pa3pen 5. MoTuBMpOBaHue. 14 4 2 2 10 15 Boripocerk
3ayeTy
5 10 Pa3pen 6. KOHTpo/Ib B KOHTEKCTe 9 2 1 1 7 10 Bomnpoce K
ynpasB/ieHUA. 3a4eTy
Pa3pen 7. KOMMYHMKAaTHBHBIN aclieKT
TpaB/IeHUsA OpraHu3anue Boripocerk
5 | 10 YP ‘ 14| 4 | 2| 2| 10 15 sauery,
YnpagsieHue opraHu3aniOHHbIMH
HenoBas urpa
KOH()TUKTaMH.
Pa3pen 8. YnpaBieHue rpynnamMs B BODOCH! K
5 10 |opranusanum. @opmupoBaHue 16 6 2 4 10 15 3az o
OpPraHu3aI[MOHHOH KY/IbTYPhI. Ty
Bcero 3a 10 cemecTp 108 | 34 17 17 74 100
Bcero no gucyuninHe 108 | 34 17 17 74 100
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OrneHounble MaTepuabl no Aucnumindie OCHOBBI MEHEDKMEHTA

YK-3 - CnocobeH opzaHu306bi6amb u pyKogooums paGomoti KoMaHobl, 8bipabambiéasn KOMAHOHyI0O cmpame2uio
0/151 0oCcmudiceHUsi NOCMae/1eHHOl Yenu

Ne 1 TIpouwrTaiiTe TeKCT, BbIOepUTe MPABU/IBHBIN OTBET U 3alMIINTe apryMeHThI, 000 CHOBBIBAIOIIHE BEIOOP OTBETA
Kakoe r1aBHOe rpenmyiiiecTBo opMUpPOBaHUS KOMaH/[bl KaK MIePBUYHOM COLIMATbHON TPYIITIBI?

1. BHezipeHUe LIU(POBLIX UHCTPYMEHTOB /i/11 B3aUMOJeHCTBUS
2.  BO3MOXXHOCTb JMHAMHUYeCKOTro IepepacripeeneHus GyHKINH
3. To/nyueHue JOCTOBEPHBIX CBEeJEHUN 0 KOHKypeHTax

CHIDKEHME PacXOfiOB Ha PeKIaMy
Ne 2 TIpouwTaiiTe TEKCT W 3aITUILIUTE Pa3BEPHYTHIH 000CHOBAHHBIN OTBET

JIromy yacTo JyMaroT o cebe U OTHOCATCS K cebe Tak, Kak ecyiu Obl OHY ObUM MalimHamu. Kakoii mogxo K
yIpaB/leHUIO NIPOSB/ISeTCs B JaHHOU TeH/|eHLIMu?

Ne 3 TIpouwTaiiTe TEKCT W 3aITUILIUTE Pa3BePHYTHIM 000CHOBAHHBIN OTBET
[ToueMy pyKOBOAWTE/bL CTPEMHUTCS K JOCTH)KEHUIO TPYIIOBOro 3¢ddeKTa CUHepruu?
Ne 4 TIIpouuraiiTe TEKCT U yCTaHOBUTE COOTBETCTBUE
YcraHOBUTe COOTBETCTBUe LUTaThl U3 KHUTH [. Popaa «Most xu3Hb. Moy AOCTHXeHHs» U yTIpaBlIeHYeCKOTo

npotiecca
1 «MHorue n3o0peTaTesiv OrOPey U3-3a HETIOHUMaHHSI A YrpaBnenue
’ Ba)KHOCTU IIJIAHUPOBAHUSI» " KOMaH[|o1
2 «JTroboe gaeno, rae paboTatoT 60/iee OHOTO UeI0BeKa, eCTh 5 YnpaBneHue
) MapTHEPCTBO». " U3MeHeHUsIMU
YnpasneHue
«JTropu He MHOOAT TIepeMeH, Mpe/|I0KeHHBIX He UMH
3. B. uHHOBaIIMOHHBIMU
CaMHUMMN».
MpoeKTaMu
Yripasnenue
I.
COBITOM
Ne 5 TIlpouuTaiiTe TEKCT U YCTaHOBUTE COOTBETCTBHE
YcTaHOBUTE COOTBETCTBHE aBTOPA K/laCCUUeCKOW TeOpHH yIpaB/aeHUs U ero ujen
O6ocHoBaHNe
MeXaHU4eCKOro
o nozxoza K
1. A.Daiionb A, MTOAXOR
NZIBELY (S3151%)
coLMabHBIMU
cucTeMaMu
. 14 npuHIMIIOB
2. 3. Msiio b. PHHII
aJIMAHVCTPUPOBaHUs
UenoBeueckue
o TpO6/IEMBI
3. @. Teninop B."P o
MPOMBIIIUIEHHON
LMBUINA3aLUU
Koprniopanus

paboTaet Ha

I. moctwxkeHue
0011[e CTBEHHOTO
GnarococTosiHUsS

Ne 6 TIpoumTaiiTe TEKCT ¥ yCTAaHOBUTE TIOC/II0BAaTETLHOCTD
YcTaHOBUTe NOC/IeA0BaTeIbHOCTD 3TAllOB OPraHU3al{MOHHOTO LIUKJ/IA, UCXO/S U3 TeOPUU OTKPBITBIX CUCTEM.

1. IIpeobpa3oBaHre peCcypCcOB BHYTPH OpraHU3arun
2. PasmeleHue TOBapOB/yC/IyT BO BHeLIHel cpesie

T[puBieueHre pecypCoB U3 BHEILHEH Cpe/ibl

17



Ne 7

Ne 8

Ne 9

[TpountaiiTe TEKCT U yCTaHOBUTE M10C/IE/|0BAaTEIbHOCTD
yCTaHOBHWTE TOC/IeI0BaTeIbHOCTh CTyTIeHel co3aHus obyuaromelicst opraHu3army, mo I1.Cenre.

1.Co3nanue o011iero BUeHUs
2.KorHuTuBHBIE MOZEN
3.JInyHOe MacTepCcTBO
4.KomangHoe obyueHue

5.CrcTeMHO€e MBIIIIeHTe
[TpounTaiiTe TEKCT, BBIOEPUTE MPABUIBHBIM OTBET U 3alUIIIKMTE apryMeHThbI, 000CHOBBIBAIOIIME BLIOOD OTBETA
[Moo1iipeHre UHULTUATUBBI TIPUBOJUT K:

1. 3ckanu3my
2. TIOBBILIEHHIO YPOBHS BOBJIEUEHHOCTH
3. 0e3pa3mMuMIo K MpoIieccam, MPOUCXOASAIINM B 001IIeCTBe

CMelIleHHI0 OKyca MOTHUBAIIMH Ha TILjec/IaBue
[TpounTaiiTe TeKCT, BEIOEPUTe IPABUIBHBIN OTBET U 3alMIINTe APTYMeHTHI, 000CHOBBIBAOIIME BEIOOD OTBeTa
Kakoii BUJ] OpraHM3aljioOHHON CTPYKTYPBI ONITHMaJleH TIPY OpPraHr3arivii paboThl KOMaH/IbI?

1.MatpuuHas

2. ®yHKUMOHA/bHAsA
3. JluneliHas

4. ITpoekTHas

5. MopynbHas

Ne 10 TIpouwTaiiTe TEKCT, BbIOEpUTE TIPABU/IBHBIE OTBETHI U 3aIMUIINTE apryMeHThI, 000CHOBLIBAIOILKEe BBIOOD

OTBETOB
Yem 006yCI0B/IEHBI B3aUMOOTHOIIIEHVS B JINJEPCTBE?

1. yacTb conyansHOM IPymITbl TOTOBa 6paTh Ha cebst OTBETCTBEHHOCTD 3a MPOLIeCCHI B TPyIIIe
2. 4aCTb COL{IANbHOM TPYIIILI CYUTAET Cedst BITpaBe I0/IaB/IsTh OCTa/TbHBIX YYaCTHUKOB IPYIIITBI

3. YacTh COL[MAILHOM T'PYIIIEI He roToBa OpaTh Ha cebst OTBETCTBEHHOCTH 3@ BCIO TPYIIITY, I03TOMY Jie/ierupyeT
3TO UAEpPY

4. yacTh COLMANBHOM TPyMITE 6e3pa3ryHa K I00bIM TpoLjeccaM, IPOUCXOSIIMM B IPYIIITe

Ne 11 IMpouuraiiTe TEKCT, BIOEPUTE MTPABU/IbHEIE OTBETHI 1 3aIUIIINTE apPTyMEHThI, 000CHOBBIBAOIIHE BBIOOD

OTBETOB

M. Bebep mosaras, uto 6ropokparus — Haubosee 3¢ dekTrBHas (MaeanbHas) GopMa COLMaIbHON
opranu3anuu. Kakue yc/ioBust BHeJPeHUsI JaHHOH (HOPMbI OH Ha3bIBa/I?

1. yrnipaBnieHUeCKasi 1esTe/TlbHOCTb OCYLLeCTB/ISIETCS TIOCTOSTHHO

2. crieniianibHasi cUcTeMa 00yueHus] YMHOBHHUKOB He TpebyeTcst

3. CTpOro yCTaHOBJIEHBI OTpe/ie/ieHHbIM YPOBEHb Y KOMITeTEHLUS KaXK/I0TO UHUBH/IA B CUCTEME
4. Hy)KHa crieLjuaJibHasi CucTeMa MOArOTOBKY YNHOBHUKOB

5. yacTh yrpaB/jeH4YeCKUX (PyHKLIMH [1e1eTHpyoTCsl IOAUMHEHHBIM.

Ne 12 TIpouwTaiiTe TEKCT, BbIOepUTe TIPABU/IBHBIE OTBETHI 1 3alTHIINTE apryMeHThI, 000CHOBLIBAIOIIIE BBIOOD

OTBETOB
BribepuTe ¢akTOphI Cpe/ibl IPSIMOTO BO3/I€MCTBYSI Ha OpPraHH3alyio:

1. TexHonoruyeckast MOAepHHU3aLMsI
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[MomuTrueckuii pexxum
ITocraBLKH
[ToTpeburenu

KynerypHOe nipocTpaHcTBO

KoHnkypeHTbI
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