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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

09.03.04 ITporpaMMHas UH)XeHepUs

roz Habopa rpymmnsr: 2026
IIporpamMmmMmy cocTaBuiI:

Kadenpa b6 Ctparernueckoe yrpaBieHHe BbICOKOTEXHOJIOTHUHBIMU
NIpeANpUATHUSIMU
l'onosanckux Urops 'eHHabeBNY, K.BOEH.H., IOL|EHT, [OLIEHT

[Tporpamma paccMOTpeHa
Ha 3aceZlaHny Kadepel-pa3paborumka
paboueii nmporpammMel 6 Ctparernyeckoe ynpap/ieHHe BHICOKOTEXHO/IOTHYHBIMH NP e NPHATHAMH

3aBenytomuii kadenpoii Kapnenko /[I.A., K.11.H., AOLI.

[Tporpamma paccMOTpeHa
Ha 3ace/JaHUM BhIMyCKaroIiei Kadeapbl

H2 HpOl"paMMHaﬂ HH)XE€HEPHUA U HHTE/VIEKTyad/IbHbI€ CUCTEMbI

3aBepytomuii kKadenpoii Cemernosa E.I, A.T.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
OCHOBBI MEHE/UKMEHTA

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI
Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-3 — CriocobeH oCyIieCTB/IATh COIMATBLHOE B3aUMOZIEMCTBHE U PeaM30BhIBaTh CBOIO POJTb B KOMaH/ e

ITK-1.5 — CrniocobeH MPOBOUTh aHAIM3 TPeOOBaHUM K MPOrPAMMHOMY O0€CIeUeHHI0, BBIMO/IHSATh PaOOThI
T10 B3aUMO/IEMCTBUIO C 3aKa3UMKOM U IPyTMMH 3aUHTePeCOBAHHBIMU CTOPOHAMH TPOEKTa, BBITOMHATE PabOThI
10 TPOEKTUPOBAHHIO IIPOrpPaMMHOTO obecreueHuss ¥ TpadUueckoMy [u3aliHy I10/b30BaTeTbCKUX
UHTepdeicoB MPOrpaMMHbIX MTPOJYKTOB

®OpMHUPOBaHUIO KOMITETEHIIUN CJTY>KUT OCTYKEHHE CIIeYIOIIUX Pe3y/ibTaToB 00pa3oBaHus:
YK-3

3HAHUS:

MeTO/IbI OpraHu3aIiuu 3(PpHeKTUBHOr0 KOMaHJHOTO B3aUMOZEeMCTBYS;

YMeHUs:

yMeHWe OpraHu30BaTh ydyaCTWe KOJUIeKTHBA B TIPUHATUM  PEIIeHHd 10  I[e/ierioyiaraHuio
rpoheCcCUOHATBHOTO Pa3BUTHSI;

HaBbIKU:

WCITI0/Tb30BaHue TOTeHIIMaa JUHAMHUUeCcKoro Trepepacripefenedus GyHKIUM A7t AoCTKeHHs 3¢ dekTa
CUHEPTYY B KOMaH/THOM B3aWMO/IeHCTBUH.
K-1.5

3HAHUA:

3HaHUe METOJUK U TEXHOJIOTUHN JOCTWXKEHUS COTVIaCUsl B Pe3yJibTaTe UHTePAaKTUBHOTO B3aWMO/eHCTBUS
C YYaCTHUKaAMH TpoIjecca Mpor3BO/ICTRa;

YMeHUs1:

OpraHM3alisi WHTepaKTUBHOrO oOOMeHa MHEHWsIMM YYaCTHUKOB TIpOLiecca TIPOM3BOACTBA TpU
pPacCMOTpPEHUH MPOEKTOB YIpaB/lIeHUeCKUX pelleHnH;

HaBbIKU:

OCYIIIeCTB/IEHWE WHTEPAaKTUBHOTO 0eCKOH(IMKTHOTO B3aUMOZEWCTBUS C YYaCTHUKAMHU TIpoljecca
TIPOU3BO/ICTRA.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Hucuynmaa OCHOBBI MEHEJIDKMEHTA siBsieTcsi AUCLUTIMHON YacTH, GopMupyemoit
y4acTHMKaMH 00pa3oBaTe/IbHbIX OTHOIIEHHH 0/10Ka 1, mporpaMMbl MOATOTOBKY 110 HarpaBsieHuto 09.03.04
IlpoepammHasn uHdceHepus.

Cogeprxanue AVICUMIUIAHBI  SIB/I€TCS JIOTMYECKMM MPOAO/DKEHNEM  IMCLIUIIIH: IICUXo/10rms
IMTPO®ECCHNOHAJIBHOU JEATE/IBHOCTMN.

CogepxaHue AUCLUILIIMHBL  SIBJISIETCS OCHOBOI71U o1 oceoenust auciumuie:  IIPOEKTHBIN
MEHE/UKMEHT, TEOPUS ITPUHATHUSA PEINTEHVNA.

Hpe,aBapHTeanble KOMIIeTeHLIH, C(I)OPMI/IPOBEIHHI:IE y 06yqa}01ueroc51 A0 HadaJ/la u3yueHud JUCLHUTIIIMHBI:

¢ YK-3 — CrniocobeH oCy1[eCcTB/ATH COLMAIbHOE B3aUMO/EMCTBHIE U peaM30BbIBaTh CBOIO POJib B
KOMaHfie

¢ YK-4 — CrniocobeH 0CyIeCTBATh [1eJI0BYH0 KOMMYHHKALMIO B YCTHOM U MMCbMeHHO# opmax Ha
roCyZiapCTBeHHOM s13bike Poccuiickoii ®@emepariiv 1 THOCTPaHHOM(bIX) si3biKe(ax)

¢ YK-6 — CrniocobeH yTipaB/sTh CBOMM BPeMEHEM, BLICTPAUBATh U PeaM30BbIBATE TPAEKTOPHIO
CaMOpa3BUTUSA HA OCHOBE TIPUHIIUIIOB 00pa30BaHUsA B TeUEHUE BCE >KU3HU



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

KYPC

CEMECTP

HaunmeHoBaHHe pas/ie/1oB H AHAAKTHYECKHX eJHHHUL|

BCEI'O

Ay/MTOpHBIe 3aHATHS
B KOHTaKTHOIi ¢hopme

BCEI'O

JIekuun

IlpakTHyeckue
3dHATHUA

CamocrosTebHasA
pabora cTyaeHToB

®dopmupyemast
KoMmmereHus, %

YK-3

TIK-1.5

Pa3pen 1. BBeieHue B TeOpHIO yripaB/ieHus opranu3anueii. Knaccuueckue
TeopHH MeHe/KMeHTa. 1.1. MeXxuCLUIIMHApHbIe CBS3U B HAyUHbIX
HCC/Ie/I0BaHUSIX MeHe)kMeHTa. 1.2. OCHOBHbIe OHATHS TeOPUU MeHe/KMeHTa. 1.3.
Toaxozs! B MeHezxMeHTe., 1.4, OCHOBHbIe MOHATHS TEOPUM OpraHu3anuu. 1.5.
VccrnefoBaHus OpraHn3aLiMy Kak OTKPhITOM cucTeMsl. 1.6. HayuHblil MeHepKMeHT
(scientific management) @.Y.Teiinopa. 1.7. Teopusi eanpHON GrOPOKpATHUECKOM
opranusaimu M.Be6epa. 1.8. dyHKI MK MeHe)KMeHTa ¥ 14 MPUHLMIIOB
aZiIMUHUCTprpoBaHus B Teopun A.®aiiond. 1.9. PesynsraTel XOTTOPHCKHX
IKcrepumeHToB O.M>sito. 1.10. KoHuernuus yrnpaenenus ro tensm I1.JIpykepa. 1.11.
TpuHLMnbI cucteMbl Beeobiero ynpaenenust KauecTBoM. 1.12. Tumsl yripaBieHus
«X» 1 «Y» B Teopuu [I.MaxkI'peropa.

0.7

0.2

0.5

14

10

10

Paspen 2. Teopuu nujiepcTBa H BJIaCTH B KOHTeKCTe MeHepkMeHTa. IIpuHsTHe
peleHuii B opranu3sanuu. 2.1. OCHOBHbIe TIOHATHS TEOPUU JTHEPCTBaA. 2.2.
OcCHOBHbIe HarpaB/IeHHs MCC/lejoBaHuMs iujepcTsa. 2.3. Pomb Mziepa B
3¢peKTUBHOM OpraHU3aLMOHHOM /iesTe/IbHOCTH. 2.4. DeMeHThb! JIM/epCTBa. 2.5.
dynkuuu mgepcrsa. 2.6. Ctumm nuzepctsa. 2.7. BiacTs, BiusiHAe U aBTOPUTET B
KOHTEKCTe yIpaB/eH!sl NH/VBU/YalbHbIM U TPYTIIIOBBIM TOBeZieHHeM. 2.8.
TIpuHsATHe yripaB/IeHYeCKUX PelleHnH ¢ MO3ULMH COLMaIbHO OTBETCTBEHHOIO
JIU/lepCTBa.

12.8

0.8

0.3

0.5

12

10

10

Paspen 3. IIpoekTHpoBaHHe OpPraHM3allMOHHBIX CTPYKTYP. 3.1.B3anMocBs3b
CTPYKTYpPbI OPraHU3aLiii 1 0Co6eHHOCTel HH(POPMALIMOHHBIX U
KOMMYHHKALJOHHbIX TIPOL{eCCOB B Heit. 3.2. IIpuHIuITbI OpMUPOBaHUS
riofipasziesieHuH. 3.3. BepTrKabHbIe OpraHU3aliOHHbIE CTPYKTYPEL 3.4.
MarpuuHble OpraH13alMOHHbIe CTPYKTYPBI. 3.5. Topu3oHTanbHbIe
OpraHu3aLioHHble CTPYKTYPbI. 3.6. [IpU3HaKy CTPYKTYpPHOTO HECOOTBETCTBHUS.

12.8

0.8

0.3

0.5

12

10

10

Pa3pen 4. CTparernueckoe nylaHMpoBaHHe B opraHusanuu. 4.1. Drtanbl
CTpaTernueckKoro maaHupoBanusi. 4.2. Marpuija KOHKyPeHTHbIX CTpaTerui
M.TToprepa. JIugepcTBo no usgep>kkam. Juddeperiparys. PoKycupoBaHHe Ha
n3zepxkkax. PokycrpoBaHue Ha Auddeperipanui. 4.3. Turonorus crpareruit
P.Maiinza u U.CHoy. Ctparerusi noucka. CTparerus 3alyThl 011 pbiHKa. CTparerus
aHanu3a. CTparerysi pearupoBaHust.

12.7

0.7

0.2

0.5

12

15

15

Paspen 5. MoruBupoBasue. 5.1. Coziep)KaHHe OCHOBHBIX MOHSITHIH TeOPHH
moTuBaiuy. 5.2. CofeprkaresibHble TeOpUH MoTuBarmu. 5.3. [IponeccHsle Teopun
MoTuBaLyu. 5.4. TPyAHOCTH NPaKTUYECKOro NIPUMeHeH s TeOpPU MOTHBALIUK.

15.8

0.8

0.3

0.5

15

15

15

Paspen 6. KoHTpo/b B KOHTeKCTe ynpas/ieHHs. 6.1. OyHKI[OHa/IbHOE 3HAUeHNe
KOHTpO/IA. XapaKkTepUCTUKHU 3¢ deKTHBHOr0 KOHTposs. 6.2. Buzp! koHTposs. 6.3.
OTansl npoLelypbl KOHTposst. 6.4. MeTozbl KoHTpos. 6.5. KoHTpons u
CTpaTernyeckoe riaHUpoBaHue. KOHTPo/b B OpraHU3aljiOHHOM CTPyKTYype. 6.6.
OTUUeCKUI KOZIeKC Y KOHTPOJIb OPraHM3alliOHHOrO T10Be/leHus.

12.7

0.7

0.2

0.5

12

10

10

Pa3aen 7. KoOMMyHHKaTHBHBIN acneKT ypaB/IeHHs OpraHu3anuen.
Ynpag/ieHue opranu IMH KOHQIMKTaMH. 7.1. OCHOBHBIe TOHSITUSI
TEOPUH KOMMYHHUKaLMK. By/ibl KOMMYHHKALIMH. DJIeMeHTbI CUCTEMBI
KOMMyHMKaLuu. CpejcTBa KOMMYHHUKaLMH. 7.2. BiusHue KOH(IMKTA Ha 10Kasarenu
OpraHH3aLMOHHOM 3¢ deKkTuBHOCTH. 7.3. Moze/b OpraHu3alioHHOr0 KoHGuKTa JI.
Tonzu. 7.4. Pojib pyKOBOAUTEJIS B YTIPAB/I€HHH KOHGIUKTOM. 7.5. VICTOUHHUKH
KOH(MKTOB. 7.6. CTU/IM paspellieHust KOHQIUKTOB.

11.8

0.8

0.3

0.5

11

15

15

Paspen 8. YnpasiieHune rpynnaMu B opranusanuu. @opmupoBanue
OpraHM3alMOHHOM Ky/IbTYphI. 8.1. I DyrnoBble B3aMMO/EICTBUS 1 IPYTITNOBbIe
3¢dekTs! B opranusanuu. 8.2. Bujp! KO/IEKTHBOB M COOTBETCTBYIOLLME CTUIH
yrpaBienus. 8.3. 3aKOHOMePHOCTH BIHUSIHKS TPYZOBOrO KOJUIEKTHBA Ha TIOBefieHHe
JIMYHOCTH B OPraHU3al{iy U Ha CTaHOBJ/IEHHe STHKH /leJIOBBIX OTHOLLEeHHUH. 8.4.
B3auMOCBsI3b MeX/ly MUPOBO33peHHeM COTPY/HUKOB ¥ OPraHU3aLMOHHOM
Ky/bTypOH. 8.5. TuIbl OpraHM3aLOHHbIX KY/IbTYp.

14.7

0.7

0.2

0.5

14

15

15

Bcero 3a 6 cemecTp

108

102

100

100

Bcero no AMCHHUIUIMHE

108

102

100

100

3.2. AyATOPHBIN NPAKTUKYM

Homep 1 HauMeHOBaHHe pa3jesia AUCHUILIMHBI

Tema MPAKTHYECKOI'o 3dHATUA

Oo0neMm,

ayps.
JacoB

Pa3zpen 1. BBesieHre B TeOputo yIipaBieHUs

opranusaiyeii. Kimaccuueckue Teopuy MeHe)KMeHTa.

Hoxnazapl

0.5

Pazpen 2. Teopun nvgepcTBa M BaCTU B KOHTEKCTE
MeHepKMeHTa. [IpUHsATHe pellieHu B OpraHy3aLiu.

Hoxnazpl

0.5

Pasgen 3. IIpoekTrpoBaHre OpraHu3aliOHHBIX
CTPYKTYP.

KonTtponbHas pabora.
MogenupoBaHue
OpraHu3al[MOHHON CTPYKTYPHI

0.5

37214




4  |Pa3pen 4. CTparernueckoe rjiaHMpOBaHUeE B Pemienue 3asau, KelcoB 0.5
OpraHu3aLiy.

5—Pasgen 5. MoTtrBupoBaHuUe. Permtenue 3a/1au, KeicoB 0.5

6 |Pa3gen 6. KOHTpO/b B KOHTEKCTe yIIpaBJeHusl. AHanu3 KOHKPeTHBIX CUTyaLui 0.5
Pasgen 7. KOMMyHMKaTHUBHBIN aclleKT yIipaB/ieHNs

7  |opraHusaijueii. YrpaBjieHre OpraHU3al[MOHHbIMU Henosas urpa 0.5
KOH(IMKTaMH.

8 Paspen 8. Ynipasnenue rpynmnamu B OPraHM3aLyu. Tenoas urpa 05
®dopMypoBaHe OpraHr3alOHHON KyIbTYPBbI.

Bcero 3a 6 cemectp 4
3.3. CamocrosnTenbHas padora crygenra (CPC)
Ne Homep u HaiMeHOBaHuUe pa3jesia Oo0Bem,
. e — Copep)xaHue yueOHOro 3afiaHus “aCOB

Pa3pen 1. BefieHue B TeopHI0 yIipaB/eHuUs BBegenue B Teoputo yrpaBieHUs

1  |opranuzarueii. Kiaccuueckue Teopun opranusaiueit. Kinaccuueckue Teopuu 14
MeHe/PKMEeHTa. MeHe/)KMeHTa
Pa3pen 2. Teopuu nyjepcTea U Bl1acTy B Teopuu nyaepcTBa U BacTU B KOHTEKCTe

2  |KOHTeKCTe MeHeIKMeHTa. [IpuHATHe pellleHui B MeHeI)KMeHTa. [IpuHsATHe pellieHui B 12
OpraHu3aLuu. opraHusaluu

3 Pasgen 3. [IpoekTrpoBaHKie OpraHM3alMOHHBIX |[IpoeKTHpOBaHMe OpraHU3al[MOHHBIX 12
CTPYKTYP. CTPYKTYp

4 Pa3pen 4. Ctparernueckoe IjlaHUpOBaHUE B Crparernueckoe rjiaHMpOBaHUe B 12
OpraHu3aLui. OpraHuv3ainumu

5 |Pa3sgen 5. MoTtuBupoBaHue. MoruBupoBaHue 15

6 |Pa3gen 6. KOHTpO/b B KOHTEKCTe ynpasieHus. |KOHTPO/b B KOHTEKCTe yIpaB/IeHNs 12
Pa3nmen 7. KOMMYHUKaTHBHBIM acITeKT KoMMyHUKaTUBHBIN acTieKT yIIpaBeHUsI

7  |ympaBreHusi opraHu3saljyieil. YrpasyieHue opraHusalfyeii. YpasieHue 11
OpraHK3al[MOHHBIMU KOH(TUKTaMH. OpraHM3al[MOHHBIMI KOHQIUKTaMH
Paspen 8. YnpasneHue rpymnamMu B YrpasieHue rpynraMv B OpraHu3alvu.

8 |opranu3zanuu. ®opMupoBaHue ®dopMUpOBaHKe OpraHU3aIMOHHON 14
OpraHy3alMOHHON KY/bTYPBI. KYJIETYPBI

Bcero 3a 6 cemectp 102

4. POPMBbI KOHTPOJIA OCBOEHVA JUCLIUII/IMHbI

TeKyluii KOHTPOJIb YCIIEBAEMOCTH CTY/[€HTOB TIPOBOJJUTCSA B JUCKPETHbIE BpEMEHHbBIE NHTEPBAJIBI B
cnenyromux dhopmax:
[TMarHoCTUYecKasi pabora;
KOHTpOJIbHAs1 paboTa;
Jle/IoBast Urpa;

BOTPOCHI K 3aYeTy.

IIpomMeskyTouHasi arTecTanus POBOAWUTCS B popMax:
3ayerT.

5. YYEBHO-METO/IMYECKOE 1 TH®OPMAILIMOHHOE OBECIIEUEHUE
MVCIIUTI/TAHBI

5.1. OcHoBHas uTeparypa no JUCLUILIMHE:

1. . MoTuBalus ¥ CTUMYIMpPOBaHUe TPYAOBOI fesTenbHOCTA. Mocksa: FOpaiit, 2022, 351. pec.

2. . Teopus npunaATHsA perienrii. Mocksa: FOpaiit, 2020, 31. pec.

3. M. M. Kararios. . [Tcuxonorust koHdurKTa. Mocksa: FOpaiit, 2021, s51. pec.

4. M. H. Munos3opoga. . Teopust opraHu3al[ii ¥ opraHu3saljioHHoe nosezenve. CITI6.BI'TY
"BOEHMEX" um. [I. ®. YctuHoBa, 2013, 102 5k3.

5. M. H. Cugopos. . Ctparernyeckuii MeHe[pkMeHT. Mocksa: FOpaiit, 2022, s51. pec.

6. M. FO. KonoBasneHko. . [lenoBbie KoMMyHUKauu. Mocksa: FOpaiit, 2020, s51. pec.

7
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7. T. [1. IaHoBa, M. H. Munor3opoga. . Teopus MeHepkmenTa. CI16.BI'TY "BOEHMEX" nm.
M. ®@. Ycrunosa, 2012, 551. pec.

8.2.M. KopOTKOB MenemxmeHT. Mocksa: FOpaiit, 2022, 351. pec.

9. 3. M. KopoTkos. . MeHemxkmeHT. Mockga: FOpaiit, 2020, 351. pec.

5.2. [lonionHuTe/IbHAS JIUTEpaTypa 10 AUCLIUILIMHE:
He TpeQyeTcs.

5.3. Ilepuoguyeckue U3naHus:
He TpeOyIoTCs.

5.4. [TepeueHb pecypcoB HHMOOPMAI[MOHHO-Te/IeKOMMYHHKAI[MOHHOM ceTH "VIHTepHeT",
HEoOXOZUMBIX /11 0CBOEHUSI AUCLUI/IMHEIL, 37IEKTPOHHBIE OUOMMOTEUHbIe CUCTEMBI:

1. https://urait.ru/bcode/450080 H. 1. Actaxoga, I'. . MockeuTuH ; nog obiedi pepakiueii H. U.
ActaxoBo#, I. I. MockBuTHHA Teopust yripaB/ieHus : yueOHUK ZJis1 By30B.

CoBpemeHHbIe MpodeccHoHabHbIe 0a3bl JAHHBIX:

1. https://rusneb.ru — HarjpoHanbHas snekrpoHHas oubauoreka (H3B);

2. https://cyberleninka.ru/ - HayuHas snekTpoHHas 6ubiuoteka «KubepieHUHKa»;
http://www.rfbr.ru/rffi/ru/library - TTonHoTekcTOBas 3/1e€KTpoHHas 6ubIHOTeKa PoCcHiicKoro
¢doHza hyHIaMeHTaNbHBIX UCC/IeJOBAHUMN.

VHdopMmaLioHHbIe CTIPaBOYHbIE CUCTEMBI:

1. Texakcnept — MHbopMal[MOHHBIH MIOPTa/l TeEXHAUECKOT0 PeryupoBaHusi: Hopmbl, TipaBuia,
craHzapTel PO;

2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B/l
'OCTog cobcTBeHHo renepariyi BI'TY "BOEHMEX" um. [1. @. YcTHHOBa;

3. http://www.consultant.ru/- Koncynsrantllatoc- M”H(pOpMalMOHHBIN TOPTas IPaBOBOM
VMH(OopMaLK.

5.5. ITporpaMmHOe obecrieueHue:

1. Microsoft Office;
2. Google Chrome.

5.6. HdopmaliioHHbIe TeXHOJIOTHH:

B3anMogelicTBie ¢ obyvatomumucs nocpenctsom JMOC Moodle BI'TY «BOEHMEX» um. 1.®.
YcruHoBa.



6. MATEPUAJIBHO-TEXHUYECKOE OBECITEYEHUE TUCLUIIJIMHBI

6.1. JIekijioHHBbIE 3aHATHS:

CreL{MaTM3UpOBaHHbIe TpeOOBaHuUs 110 000PYAOBaHUIO OTCYTCTBYIOT; ayJUTOPUS C
M0Ca/JOYHBIMU MeCTaMH I10 KOJIMUeCTBY CTY[eHTOB; JOCKa.

6.2. IIpakTHyecKue 3aHATHA:

1. IIpoekTop;
2. Microsoft Office;
3. Google Chrome.

6.3. Ilpouee:

1. pabouee MeCTo TiperiofiaBaTeisi, OCHaIlEHHOe KOMITBIOTEPOM C JIOCTYTIOM B IHTEpHET;
2. pabourie MecCTa CTY/IEHTOB, OCHAITIeHHbIEe KOMIIBIOTEPAaMH C JIOCTYIIOM B VIHTEpHET,
Tipe/{Ha3HaYeHHbIe /1711 paboThI B 3/IEKTPOHHOM 00pa3oBaTeibHOM cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
OCHOBBI MEHE/I)DKMEHTA

AnHoTanusa padodeil MporpaMMel

Ouctiuryivda OCHOBBI  MEHEJDKMEHTA  sapnisieTcs  JUCLUIVIMHOM — YacTH,
¢opmupyemoli ydacTHUKaMHU 00pa3oBaTe/IbHBIX OTHOLIEHUH 0/i0Ka 1, TIporpaMMbl MOJTOTOBKA
1o HarpasieHuto 09.03.04 IIpoepammHas uHxceHepusi. IUCIUIUIMHA peann3yeTcs Ha ¢akynbrete b
Bba3zoBoe wumkeHepHOe oOpa3oBanue BI'TY "BOEHMEX" um. .@. YcruHoBa Kadenpoir B6
Crparermnueckoe yrnpaB/jieHUe BbICOKOTEXHOJOTUYHBIMY MPeAIPUSITUSIMU.

JucuunyvHa HallesieHa Ha (popMypoBaHUe KomnemeHyuii:
YK-3 CrniocobeH OCyIIIeCTBIATh COL[MATbHOE B3aWMOJIEHCTBHE W peanu30BbIBaTh CBOI pOJb B
KOMaH/e;
ITK-1.5 CriocobeH MpoOBOAUTH aHaaM3 TpebOBaHME K MPOrpaMMHOMY O0ecIieueHHI0, BBIMOJHSATD
paboTHI TI0 B3aMMOAEHCTBUIO C 3aKa3uMKOM UM JPYTMMH 3alHTEepeCcOBaHHBIMH CTOPOHAaMM TIPOEKTa,
BBITIOJIHATE PaboThl TI0 MPOEKTUPOBAaHUIO TIPOTPaMMHOT0 obecriedeHust U TpadyuyeckomMy Au3aiiHy
T0/1b30BaTe/IbCKUX UHTepdelicOB IPOrpaMMHBIX I1PO/YKTOB.

CofepkaHue AWCLMIVIMHBI OXBaThbIBaeT KPYI BOMPOCOB, CBSI3aHHBIX C TeOPeTUUECKWMH OCHOBaMH
MeHe/p)KMeHTa OpraHM3aliii, a UMEeHHO: - OCHOBHbIe 3Tarbl Pa3BUTUS MeHEeIKMEHTa; - MPUHLIUIIBI
pa3BUTHS U 3aKOHOMEPHOCTH (DYHKI[MOHMPOBaHWS OpPraHU3allid; - OTJIMUMTETbHbIe 0COOEHHOCTU
BeAyIIUX IIKOJ U HAyuyHbIX KOHIeNmuud B cdepe yIpaBiaeHUs oOpraHu3alvedl; - THUIIBI
OpraHU3al[MOHHBIX CTPYKTYP, UX OCHOBHBIE TTapaMeTpPhbl, IPUHIUIIBI IPOEKTHPOBAHMS M BIMSHUE Ha
TIPOLIeCC YTIPaBJ/IEHUSs]; - OCHOBHbIE TEOPUM MOTHBALIMU COTPY/HUKOB; - TIPUHIIUITEI CTPATeruueCcKoro
TM7IaHMPOBaHMS;- OCHOBHBIE BH/bI U TPOLIeAYPbl BHYTPUOPraHWU3alMOHHOTO KOHTPOJS; - MeTOZbl
yTpaB/ieHus] UHAUBU/yaIbHbIM U TPYIINOBLIM OBe/IeHHeM B OpraHW3aliiy; - 0CHOBBI () OPMUPOBaHUS
OpraHM3al[MOHHON KYJBTYPhl; - KOMMYHHKAL[MOHHBIN acrieKT MeHe[)KMeHTa; - MeTO/bl yIpaB/eHu s
OpraHU3al[MOHHBIMU KOH(TUKTaMHU; - KlTacCHuueCcKe TeOpUH JIMAepCTBa U BIACTH; - POJib, GyHKINU U
3a/jaui MeHe/PKepa B OpraHU3alliy; - BU/bl YIPaBIeHYeCKUX PeIIeHr U BO3SMOXKHbIE TIYTH yUacCTUs
KOJUIEKTHBA B WX TIPUHATHH.

[Tporpammoiit JUCIUITTMHLI TPelyCMOTPEHBI C/IeIyIOILYe BHABI KOHTPOJISA:

TeKyluii KOHTPO/Ib YCIIEBAEMOCTH CTY/IeHTOB TIPOBOJUTCS B JUCKPETHBIE BPeMEHHbIe
HUHTepBaJbl B CJIeAYIONMX (opmax:
e JMarHocTuueckas pabora;
® KOHTpOJbHas paboTa;
e [IeJIOBast UTPa;
* BOIPOCHI K 3aUeTy.

IIpomesKyTouHasi arTecTaLus MPOBOAUTCS B (hopMax:
3aver.

OO0111ast TPYZI0EMKOCTb OCBOEHHUS JUCIMILIMHBI cOCTaB/seT 3 3.e., 108 u. TIporpaMMoi AMCLUTUIAHbI
TpeyCMOTPeHbI JIeKIIMOHHbIe 3aHATHs (2 4.), MpakThueckye 3aHsATHs (4 4.), camMocTosiTeNbHas
pabota ctygenTa (102 u).
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IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
OCHOBBI MEHE/IDKMEHTA

TEXHOJJIOI'MU 1 ®OPMbI OBYUYEHUA

PekoMeH/jaliud 110 0CBOEHHIO JUCLIUIIMHBI /I CTYJAeHTa

Tpy0eMKOCTb OCBOEHUS JUCLIMIIIMHEI cocTaBasgeT 108 u., U3 HUX 6 4. ayAUTOPHBIX 3aHATUH,

1 102 u., OTBeJIeHHBIX Ha CAMOCTOATE/IbHYIO Pab0Ty CTy/ieHTa.

PekoMeH/IalMU TI0 pacripeZie/IeHHI0 yueOHOTO BpeMEHH TI0 BH/IaM CaMOCTOSITebHON paboThl

U pa3jieiaM JTUCILUTUTUHBI TPUBe/IeHbI B TabuIle.

KOHTPOI[]: OCBOEHUA [AUCHUITIMHBI TIPOM3BOAUTCA B COOTBETCTBHU C

ITono)keHneM o

TeKyIIeM, pyOe>KHOM KOHTpOJIe YCIIeBAEMOCTH U TIPOMEXKYTOUHOM aTTeCTalluy 00yUYaroluXcs.

@®opMBl KOHTDO/ST YW KPUTEPUM OLIeHWBAHUS TIpUBeJeHbl B TpUIokeHnu 3 K Paboueii

rporpaMMe.
HaumeHoBaHue paboThI Pexkomenjyemas 1ureparypa TPYA?IZI:KOCTB’
Pa3pen 1. BBejeHue B TeopHio ynpaB/ieHus opranu3anueii. Knaccuueckue Teopun
MeHe)KMeHTa.
Baezexe B TCOPHIO ypaB/IeHHA J. M. Kopotkos. . MeHexmeHT: MoCKBa:
opranu3aiuen. Kimaccuueckue . 14
TeOpUU MeHeJ )KMeHTa FOpaidr, 2022 (1)
Wroro no pasgeny 1 14
Pa3fen 2. Teopuu i/iepcTBa U B/IaCTH B KOHTEKCTe MeHepKMeHTa. [IpuHATHe pelieHNH B
opraHu3anui.
TeOpHH TU/IPCTBA i BAACTH B . Teopust npuHsTUS peltieHuii: Mockga:
KOHTEKCTe MeHe)KMeHTa. N 12
[IpuHsATHe pellieHUH B OpraHy3aLun FOpatir, 2020 (1-3)
Wroro no pasgeny 2 12
Paspen 3. IlpoekTHpoBanue OpraHu3aniiOHHbBIX CTPYKTYP.
T. . eanosa, M. H. Munos3opoga. . Teopust
MeHemkmenTa: CI16.BT'TY "BOEHMEX" um.
[TpoekTupoBaHe 0. ®. Ycrunosa, 2012 (2) 12
OpraHU3al[OHHBIX CTPYKTYP M. H. Munos3oposa. . Teopus opraHusanuu u
opraHu3aiuoHHoe noeegenue: CI16.BT'TY
"BOEHMEX" um. []. ®@. YctuHoBa, 2013 (2)
Wroro no pasgeny 3 12
Paspen 4. Ctpareruveckoe njiaHupoBaHue B OpraHu3aniu.
CTparernyeckoe njiaHUpOBaHUE B M. H. Cugopos. . CTpaTeruueckuii 12
opraHu3alyuu MeHe/KMeHT: Mockga: FOpaiit, 2022 (1-3)
Uroro no pa3geny 4 12
Paspen 5. MoTuBHupoBaHue.
. MoTuBalys ¥ CTUMY/IMPOBaHNe TPYZ0BOM
nesitenibHOCTH: MockBa: FOpaiit, 2022 (1-3)
MoruBrUpoBaHue M. H. Munos3oposa. . Teopust opraHusanyu u 15
opraHu3aiioHHoe noeegenue: CI16.BT'TY
"BOEHMEX" um. []. ®@. YctuHoBa, 2013 (3)
Wroro no pa3geny 5 15
Paspen 6. KoHTpo/1b B KOHTEKCTe yIIpaB/ieHM.
KOHTDO/b B KOHTEKCTe IIDaB/IeHAs J. M. KopoTkos. .VMeHe,EL}KMEHT: Mockasa: 12
FOpaiit, 2020 (4)
Wroro no pasgeny 6 12
Pa3pen 7. KoMMyHUKaTHBHBIN acleKT yNpaB/IeHHs] OpPraHu3anyeil. Yipas/ieHne
OpraHu3aliOHHBIMH KOHGUINKTaMH.
KoMMYHHKaTUBHBIM acrekT M. IO. KoHogasieHko. . [lenoseie 11
11 37214



yIIpaB/IeHUs] OpraHU3aLuei. KOMMYyHUKaluu: Mockga: FOpaiit, 2020 (1-3)
YrpassieHue opraHusaiuoHHsiv (M. H. Munos3oposa. . Teopusi opranusanuu u

KOH(IUKTaMU opraHu3aluoHHoe noBegenue: CI16.BI'TY
"BOEHMEX" um. []. ®. YctuHoBa, 2013 (6-7)
Wroro no pasgeny 7 11
Pa3pen 8. YupasiieHne rpynnamMu B opranu3anuu. @opMupoBaHue opraHU3anMOHHON
KyJBbTyPBI.
M. M. Karmanos. . ITcuxonorusi KoHGIMKTa:
YmpaBrieHue rpymrnaMy B Mocksa: FOpaiiT, 2021 (1-3)
opranusaiuu. ®opMmuposasue M. H. Munos3oposa. . Teopust opraHusanyu u 14
OpraHU3aLMOHHON KYy/IBTYPhI opraHu3aluoHHoe nioBegenue: CI16.BI'TY
"BOEHMEX" um. []. ®. YctuHoBa, 2013 (7-8)
Wroro no pasgeny 8 14
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
OCHOBBI MEHE/DKMEHTA

®OH/JI ODEHOYHbBIX CPEACTB

@oH/[| OIIeHOUYHBIX CPe/ICTB, TO3BOJISIOIINE OI[eHUTh Pe3y/bTaThl 00yUeHMUs 110 JaHHOM AUCIUIIINHE,
BKJIFOUAOT B Ce0s:

[MarHocThueckas pabota
BOTIPOCHI K 3aUeTy;
KOHTpOJ/IbHas paboTa;

e [IeJIOBast Urpa;

e  33uerT.

Kpurtepuu oneHuBaHus

JuarHocruyeckasi pabora
Huarnoctuueckasi pabora rpoBoauTcs B ¢opme Tecta B SVIOC Moodle:

e [IpY NPaBUJILHOM OTBeTe MeHee yeM Ha 60% BOIIPOCOB - He arTecTanus;
e TIpY MpaBUJILHOM OTBeTe Ha 60% BOMpPOCOB U Ooree - aTTecTarysl.

Bonpocsl K 3auety

1. HayuHble noAxoAbl B MeHe[pkMeHTe. @YHKIIMOHAIbHBINA Nogx0s. CUTyalOHHbIN HOAXOZ,
NHcTuTyuroHanbHbii noaxof. CUCTeMHBIN NOAXOZ,.
2. OpraHu3auys Kak OTKpbITas chucTeMa. Buzibl pecypcoB opranusanuy. B3anmogeiictsre
KOHTEKCTYa/IbHBIX U CTPYKTYPHBIX TapaMeTpoB opranu3sanuu. Kondwuryparys opraHusaliyu, 1o
I"Munnbepry. BHyTpeHHsIsI ¥ BHEIIHSISI Cpe/ibl opraHu3arui. CTeMKXoiJepsl, UX 0KUAAHUS U
3¢ heKTUBHOCTL OPraHU3aI|M.
3. IlepBuuHbIe ¥ BTOPUYHBIE IPYNIbL. 3peJible U He3peJible KOJ/UIEKTUBEL. [ pyNroBoe MbllIeHue.
I'pynnoBeie 3¢deKThI.
4. OCHOBHBIe TIOHATUS TeopuM JuAepcTBa. OCHOBHBIE MTOXO0AbI K MCC/IEOBAHHIO TUEPCTBA.
OneMeHTs! uzepcTBa. yHKLMM ugepcTBa. PopmanbHOe U HehopManbHOe MuepcTBo. Pasnuuus B
TIOHATUSIX «PYKOBOAUTENb» U «aufAep». Ctumu munepcrsa (K.JleBun, P.JIatikept, [I.MakI perop).
5. CuryanronHast Moziesis mugepctBa @.Puasnepa (1967). [Moaxox T.Murtuena-P.Xayca «myTb —
uesb». Teopus xusHenHoro 1ukia [1. Xepcu-K.bnanmapa. Mogens NpyuHATHA yripaBieHuYeCKUX
pettenuii B.Bpyma-FeTtoHa. Mosiens nosejienus nuziepa P.TanHen6ayma-Y.ITImMuzra.
YnpasneHueckad peretka P.bnetika-/I)x.MoyToHa.
6. OCHOBHbIE HaTpaBJieHUs] UHTePITPeTaLUU MTOHITUS «BacTh». VICTOUHMKY BJIaCTH B OPraHM3aluu.
CgoiicTBa BnacTy.. Bropokparryeckas (paLjioHaabHO-/IerajabHas) BAacTh, TPaAULIMOHHAs BACTh U
Xapu3MaTHuyiecKas BacThb B UccenoBanusax M.Bebepa. MOHOIIOMNS Ha BIIAaCTh U «OKeJIe3HbIN 3aKOH
onurapxvun» B Teopum P.Muiuesica.
7. BnusHue HayuyHoro ynpasneHus ®.Y.Teiiopa Teopuro U NPakTUKy MeHe)KMeHTa. 30Ha
OTBETCTBEHHOCTU MeHe[pkepa. OT/iesieHue M/IaHUPOBaHUs U OpraHu3aliuM TPyZa OT UCTIOTHEeHUs.
KonTtpons. XpoHorpad. [IpumeHeHre HayYHBIX METOJOB A/ onpeesieHns 3 eKTUBHBIX CTI0CO00B
BBINOHEeHUs paboTel. [TpyuHIMITEL 0TOOpa KaZpoB. IHCTpyMeHTanbHOe 3HaueHHe YeloBeKa.
CTuMynvpoBaHue TPYAOBOH fesTenbHOCTH. OcobeHHOCTH 00yueHUsT HeKBaTM(UIIMPOBAaHHBIX
pabourx B MEXaHUCTUUECKOW OpraHU3al[|H.
8. MexaHu13a1¥st TIPOMBIITJIEHHOCTH U PAaCpoCTpaHeHre 6ropoKpaTudecKrx (hopM OpraHu3alfuu
(M.Bebep). BropokpaTus Kak MO/ieJib COLMaLHOT0 rocro/cTBa. [Toc/ieicTBYS pacpoCTpaHeH!s
OrOpOKpaTHU.
9. Pe3ynbrathl 1 3HaueHUe XOTTOPHCKUX 3KCIIepUMeHTOB J.Maiio.
10. ®yHKI[MM MeHepKMeHTa U 14 TIPUHLIUIIOB afiIMUHUCTPUPOBaHUs B Teopun A.Datiosnis
11. Konujenuus yripasneHus 1o nesam I1.JIpakepa.
12.CopeprkaHue MOHATUS «OpraHy3aloHHas CTPyKTypa». @yHKLMOHaIbHAs CTPYKTYpa.
[uBH3MOHANBHAs CTPYKTYypa. PernoHasnbHasi CTpyKTypa.
13.¥YcnoBus co3iaHus MaTpUYHOM CTPYKTYphl. PYHKLIMOHA/IBbHas MaTpuLia. [IpofyKTHas Marpuua.
MynbTroKyCcHasi TpynnMpoBKa B MaTPUUHON CTPYKTYpe.
14. Topu3oHTa/bHAsE CTPYKTypa. Moay/ibHasi CTpyKTypa. ['MOpuaHast CTpyKTypa.
15. DTarbl CTpaTernyeckoro niaHUpPOBaHUS.
16. Matpulia KOHKypeHTHbIX cTpareruii M.Iloprepa. Tunonorus crparerui P.Maiinza u U.CHoy.
17. OCHOBHbIE OHATHUS TEOPUH MOTHBALIMH («MOTHBALIUSA», «TIOTPEOHOCTh», «MOTUB», «CTUMYJI»,
«MOTHBUPOBaHKE», «CTUMY/TUPOBAaHUE» «3MOLIUsI», «HACTPOeHue», «adeKT», «UyBCTBO»,
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«TPeBOTa», «(ppyCTparius»).

18. CopepikaresbHble TeOpuUM MOTHBALMU. Vepapxust rpymr notpebHocTeld A.Macsoy. Teopust
nipuobpeTéHHbIX oTpebHocTel . MakKnennanza. Buzpl motpebHOCTel B Teopuu @.[epiibepra.

19. IpotieccHble Teopyy MOTHBALMY. VccejoBaHMe 3TaioB M (PAKTOPOB MpoLiecca MOTUBUPOBaHUS.
YpoBenb riputs3anuii B reopun K.J/leBuHa. Illkana «-3» (MHTepHAIbHBIN UM 3KCTePHA/IbHBIN
JIOKYC KOHTPOJIs) B TEOPUH CoL{MaibHOro HayueHUst [Ik.PorTepa. OxujaHusi, BaleHTHOCTb, YCUITHS,
pe3yJbTaThl TIepPBOTO U BTOPOTO TIOpsiika B Teopur B.Bpyma. Llenu, ycumusi, yaoB1eTBOPEHHOCTh
pe3y/IbTaToM B TeOpUM NTOCTAaHOBKU Liesielt O.JIoka. Teopus cripaBeiJIMBOrO BO3Harpak/jeHUs
C.Apamca. KomruiekcHas npoueccHast Teopyst MotuBaumu JI.IToprepa-3.J/loynepa.

20. ®yHKLMOHAIBbHOE 3HauUeHHe KOHTPOJISl. XapaKTepUCTUKU 3(p(peKTUBHOTO KOHTPOs. Buzbl
KOHTPOJIs. JTarbl NpoLeAypbl KOHTPO/s. MeTobl KOHTPOJIS.

21. DyieMeHThI CUCTeMbI KOMMYHHUKaLK. Bruapl kommyHuKamu. CpeacTBa KOMMyHUKalmu. Mogenu
KOMMYHUKALIUU

22. INpuHumns! cucteMsl Total Quality Management. Turiel yripaBineHust «X» 1 «Y» B TeOpUA
I.MakI'peropa.

KourposibHas pabora

3HAKOMCTBO C OCHOBHOM U [JOTIO/THUTE/IbHOM JIMTePaTy PO, BK/IFOUasi CIIpaBOUHbIe U3aHUs,
3apy0Oe>KHbIe NCTOUHWKU, KOHCTIEKT OCHOBHBIX MOJIOXKEHUH, TEPMHHOB, CBeJIEHUH, TPeOYIOUXCS [IIst
3aMOMHMHAHMS U SB/ISFOIIMXCS 0CHOBOITO/IAraloIiMU B TeMe «IIpoeKTHpOBaHWe OpraHru3aljMOHHbIX

CTPYKTYD».
BOITPOCHI K KOHTPOJTbHOW PABOTE

Bapuanrt 1

Tpu acniekTa cofiep>kKaHusi OHATHUST «OpPraHU3alOHHAasi CTPYKTypa».

[NpuHLunB! hopMHUpOBaHUs NOApa3feneHnii: MyJbTH(OKYCHbIe TPYIIIEL.

BeptukansHble nHGOpMaloHHbIe CBsA3U. Mepapxuueckue nepeaspecary. [1paBuia u naHsbl.
DyHKLMOHA/IbHASL CTPYKTYPa: NIPeuMyLecTBa U HeZJOCTaTKU.

IIpopykTHass MaTpuLia: yC/I0BUS CO3[aHUS

CB#13b 10 ropr3oHTany. [IpsMbie KOHTaKThl. Paboune rpynmbl. ITocTosiHHBINA HHTerpaTop. KoMaHpl.
lopu3oHTansHas CTpyKTypa: IperMyllecTBa U He[0CTaTKH.

IIpu3HaKu CTPYKTYpPHOI'O HECOOTBETCTBUSL.

3HaueHre HayuyHOTO MeHeKMeHTa (scientific management) @.Y.Telinopa u Teopun uzieanbHON
Gropokparnueckoii opranusariuyu M.Bebepa B poeKTHPOBaHUYM BePTUKAa/IbHBIX OpraHU3aljMOHHbIX

CTPYKTYP.

Bapuant 2

Tpu acriekTa cofiep;kaHus MOHATHUS «OpraHr3aLMOHHas CTPYKTypay.

[puHLunB! GopMHUpOBaHUS NOApa3eneHunil: QyHKIMOHaIbHbIe TPYIIIIL.

BeptukansHble nHGOpMalioHHbIe CBs3U. Mepapxuueckue nepeaspecaliui. [1paBua u raHsbl.
JvBu3MOHaNbHAS CTPYKTYpa: TIpeuMylliecTBa U HeZlOCTaTKU.

DyHKIMOHA/IbHAS MaTpPULIA: YCIOBUS CO3[aHUS.

Cas13b 110 ropu3oHTany. [IpsiMble KOHTakThL. Paboune rpymmebl. ITocTosiHHBIN HHTErpaTop. KoMaHzb!.
MogynbHast CTpyKTypa: IIpeuMyLiecTBa U HeZJOCTaTKU.

B3anmMocBsi3b CTUISI pYKOBOACTBA U BH/A OPraHU3aLOHHOM CTPYKTYPBI.

3HaueHre HayuyHOTO MeHeZKMeHTa (scientific management) @.Y.Tefinopa v Teopun uzeanbHON
Gropokparrueckoii oprannsariiu M.Bebepa B poeKTHPOBaHUYM BePTUKAIbHBIX OpraHU3aljMIOHHBIX

CTPYKTYDP.

Bapuanr 3

Tpu acriekTa cofiep>KaHusl TOHATHUS «OpraHU3alMOHHAs CTPYKTYypay.

TTpuHIUIEl (hOPMUPOBAHUSA MOAPA3AeEeHUH: TUBU3MOHA/BLHBIE TPYTIIHI.

BeptukanbHble nHGOpMalioHHbIe CBsi3U. Mepapxuueckue nepeasipecatiuy. [IpaBusa u rjiaHbl.
dyHKI[MOHAMbHAS CTPYKTYypa. [JJuBU3MOHaMbHAs CTPYKTypa. PerroHanbHasi CTPyKTypa.
MynbTroKyCHasi TPyIIIIMPOBKa B MaTPUUHOM CTPYKTYPE.

CBsI3b 110 TOPU30HTAJIN. YTIpaBJieHNe TIPOeKTaMU TTPY TIOMOIIY MeXX(PYHKI[MOHATBHBIX KOMaH]I,
BupryansHbie Kpocc-QyHKLIMOHAaMbHBIe KOMaHbl. CeTeBasi CTPYKTypa: TIPeUMYILecTBa 1
He/[OCTaTKH.

B3anmMocBsi3b BUfia cTpaTeruy U OpraHyu3aliOHHON CTPYKTYPHI.

3HaueHHe HayuHOro MeHe>KMeHTa (scientific management) @.Y.Tefinopa 1 Teopun ujeanbHOU
Oropokpatrueckor opranu3aiuu M.Bebepa B IPOEKTUPOBAHUU BEPTUKAIbHBIX OPraHU3alMOHHBIX

CTPYKTYDP.
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CHOAHO (5-10 6anoB) - 00yJaroIuiAcs BLIMOJTHWUI 33/JaHHe TTOTHOCTHIO.
HE CJAHO (0-4 6ana) - 00yJaroluiics He BBITIOHU/I 3a/JaHUE WU BBITOJTHU/ HE TTOTHOCTbIO

JenoBas urpa

[NoaroToBKa K KOMaHZHOMY B3aMMO/eCTBHUIO, IPYMEHEHUI0 METO/,0B IPYIIIOBOTO IIPUHSTHUS
peLeHui, K UCII0Ib30BaHMI0 HaBBIKOB 3()()eKTUBHBIX KOMMYHHUKALIMI. BBISBUTE 3aKOHOMEPHOCTH
B/IMSIHUSA TPYIIIBI Ha [OBeJjeHUe TMYHOCTH B OpraHu3aliiy
CIOAHO (5-10 6anoB) - 00y4aroLuiicsi BLIMTOTHU 3ajaHKe TT0JTHOCTHIO.
HE COAHO (0-4 6anma) - 00y4aroluiicsi He BBITIONHU/ 3a/laHUe VI BBITTOTHU He TTOTHOCTHIO

3auet

MakcumaribHast 061jasi cymma 3a cemectp 100 6asioB (BK/touasi 6asuibl 3a OCELaeMoCTb, 3a
ydyacTie B HayuHo# pabore u JIuarHocTryeckue paboTsr).
st mosTyueHus oLleHKH "3auTeHo" HeoOXoauMo Habpath He MeHee 60 OasioB
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[MacropT ¢oH/ja OLIEHOUHBIX CPEACTB
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Pa3pen 1. BBepenue B
TeOpHI0 yIIpaBJ/IeHUs BoOHDOCHL K
3 opraHu3anuei. 1471 0.7 | 0.2 | 0.5 14 | 10 | 10 p
3ayery
Knaccuueckue Teopun
MeHe/)KMeHTa.
Paspen 2. Teopun
JIN/IEPCTBA U BJIACTH B BOLDOCLL K
3 KOHTeKCTe MeHepKMeHTa. |[12.8| 0.8 | 0.3 | 0.5 12 10 | 10 P
i 3a4eTy
IIpunaTHe peleHUH B
opraHu3alui.
Pa3zpen 3. IlpoekTupoBanue B(;l;[;g;b] K

3 OpraHu3anuOHHbIX 12.8| 0.8 | 0.3 | 0.5 12 10 | 10 Y,

CIpyKTYD. KoHnTposibHas
pabora
Pa3pen 4. CTpareruueckoe BOIMDOCH K
3 N/IaHMpPOBaHUe B 12.71 0.7 | 0.2 | 0.5 12 15 | 15 P
3auery
opraHM3aluu.

3 Pa3gen 5. MoruBupoBanue. |15.8| 0.8 | 0.3 | 0.5 15 | 15 | 15 Boripoce k

3ayery

3 Pa3jen 6. KonTpoan B 127107 02| o5 12 10 | 10 Borpocs! K
KOHTeKCTe yIpaB/IeHM. 3ayery
Pa3pen 7.

KoMMyHHKaTHBHBII acleKT Borpocs! K

3 YNpaB/IeHHs Opranusatmer. . o 0o | 03 | o5 1 |15 |15 3ayery,
Ynpas/jieHue HenoBas
OpraHM3aniOHHBIMH urpa
KOH(/IMKTaMH.

Paspen 8. Ynpassienue
rpynnaMi B OpraHu3sarjui.

3 ®opMupoBanHue 147007 /02| 05 | 14 |15 | 15 B‘;ﬁg‘;“‘ K
OpraHU3aLHOHHON Ty
KYJ/IbTYPBbI.

Bcero 3a 6 cemectp 108 | 6 2 4 102 | 100 | 100
Bcero no aucumninHe 108 | 6 2 4 102 | 100 | 100
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OneHouHbie MaTepuasnbl o aucouninaie OCHOBBI MEHE/DKMEHTA

YK-3 - CnocobeH ocyujecmensimb coyuaabHoe e3aumooelicmeue U peaau3oebieanb C80I0 Posib 8
KOMaHOe

Ne 1

Ne 3

No 4

Ne 5

I[TpounTaiiTe TEKCT, BEIOEpHTE TIPABU/ILHBIA OTBET U 3aIHIINTE apryMeHTHI,
o60cHOBbIBatoII1e BbIOOP OTBETa

Kakoe riaBHOe TIperMyIriecTBO (hOpMUPOBAHMS KOMaH/IbI KaK TIEPBUUHOM COI[aTbHOM
TPyIIIbI?

1. BHeapeHUe L[UPPOBBIX UHCTPYMEHTOB /I/isl B3aUMOZeNCTBUS
2.  BO3MOXKHOCTh JMIHAMHUECKOTO TiepepaciipefeneHus QyHKL
3. TonydYeHUe JOCTOBEPHBIX CBeJieHHI 0 KOHKYpeHTax

CHIDKEHHE DACXO0A0B Hd peKlaMy

I[TpounTaiiTe TeKCT, BEIOEpHTe TIPABU/ILHBIA OTBET U 3aIHIINTE apryMeHTHI,
o60cHOBbIBatOIIe BLIOOP OTBeTa

IMoolipeHrie HHUIMATUBLI TTPUBOJMT K:

1. sckanusmy

2.  TIOBBIIIEHUIO YPOBHS BOBJIEYEHHOCTH

3. 0e3pa3Muuio K Mpolieccam, MPOUCXOASIIUM B 00IIecTBe

CMeILeHU0 ClJOKyCEl MOTHBALIMX Ha THIeC/1aBre

I[TpouwnTaiiTe TEKCT, BbIOEPUTE MPaBHU/IbHBINA OTBET U 3aIMIIUTe apryMeHTH,
0060CHOBBIBarOIIME BEIOOD OTBETA

Kakoii By opraHM3alMOHHOM CTPYKTYPBI ONITHMa/ieH TIPU OpraHu3auy paboThl KOMaHAbI?
1.MarpuuHas

2. OyHKIMOHAaMbHAas

3. JluneitHas

4. TIpoekTHas

5. MopynbHas

[TpouunTaiiTe TEKCT, BbIOEpUTE MPAaBU/IbHBIE OTBETHI M 3AITUILUTE apryMeHTH,
000CHOBBIBalOIL1e BHIOOP OTBETOB

Yem 00yC/IOB/IEHBI B3aUMOOTHOIIIEHHS B JIU/IEPCTBE?
1. yacTh coLManLHOM IPyIIBI TOTOBa OpaTh Ha cebsi OTBETCTBEHHOCTD 3a MPOLeCChI B TPYTINe

2. 4acTb COLMA/ILHOM TPYMITbI CUMTaeT cebst BIipaBe MOAAB/IATh OCTA/TBHBIX YYaCTHUKOB
TPYTITIBI

3. YacTh COLMANBLHOM TPYMITEI He ToToBa OpaTh Ha ce0st OTBETCTBEHHOCTH 3a BCIO TPYIIITY,
TI03TOMY JieJIeTUPYeT 3TO JIUJepy

4. 4acTb COL[UATBLHOM TPyTITBI Oe3pa3/iMyHa K JIF00bIM TIPOLieCccaMm, TIPOUCXO/SIINAM B TPYIITe

[TpounTaiiTe TeKCT, BbibepyTe MpaBU/IbHBIE OTBETHI M 3AITHILINTE apTyMeHTH,
000CHOBBIBaOIL[e BHIOOP OTBETOB

M. Bebep mnonara, uto Oropokpatusi — Haubosee sddexTuBHas (ueanbHas) hopma
colranbHOM opranu3auyu. Kakue ycioBust BHeIpeHYst JaHHOUW (hOpMBI OH Ha3biBas?

1. yiipaB/jieHUeCKas AedATe/IbHOCTb OCYIeCTB/IAeTCA IIOCTOAHHO
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2. crieLjuasbHast crcTeMa 00yueHHs1 YMHOBHUKOB He TpebyeTcst

3. CTpOTO yCTaHOBJ/IEHbI OTpe/ie/IeHHbIN YPOBeHb 1 KOMIIeTeHIUs KaXKA0ro WHANBH/A B
cucreme

4. HY’>KHa CIIeljda/ibHas CUCTeMd MOATOTOBKHW YUHHOBHHKOB

5. yacTh ynpaB/ieHueCKNX QyHKLWH [1e/IerupyOTCs TOAUMHEHHBIM.

Ne 6 TIpounTaiiTe TEKCT, BbIOEPUTE MPAaBUIbHBIE OTBETHI M 3alMIIIMNTE apryMEHTHI,
000CHOBBIBaOII[1e BLIOOP OTBETOB

BribepuTe (hakTOPHI Cpe/bI TIPSIMOTO BO3/I€HCTBHUS Ha OPraHU3al[Uio:
1. TexHonoruuyeckast MOfepHU3ALUS

2. Tlonutruyeckuil pexxum

3. IlocraBwyku

4. Tlorpebutenu

5.  KynbTypHOe poCTpaHCTBO

6. KoHKypeHTEI
Ne 7 TIpouuTaiiTe TEKCT U 3aMMIIIUTE Pa3BEPHYThIM 000CHOBAHHBIM OTBET

JItoaiy 4acTo AymaroT 0 cebe U OTHOCATCS K cebe Tak, Kak ec/ii Obl OHY OBbLTM MallTUHAMM.
Kakoit noaxog K yripaB/ieHH!O TIPOSIB/ISIeTCS B AAHHOMN TeHJeHL[Un?

Ne 8 TIpouwTaiiTe TEKCT U 3aIUIIIUTE Pa3BePHYThI 000CHOBAHHBIN OTBET
[Touemy pyKoBOAUTENb CTPEMUTCS K [JOCTHKEHHIO TPYIIOBOro 3¢ deKTa CHHePrUun?
Ne 9 IlpounTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBUE

YcraHoBUTe COOTBETCTBUE LiUTaThl U3 KHUTH [. @opra «Most xu3Hb. Mo JOCTXKEeHUS» U
yIpaBJieHueCKOro nporecca

1 «MHorue n3o00peTare/y Oropey u3-3a A YrpasineHuve
’ HeMOHUMAaHUS BaKHOCTH IJTAHUPOBaHUS» " KOMaH/101
5 «JIroboe peno, rae paboraroT Oosee OHOTO 5 YnpaBneHuve
) yesioBeKa, eCTb NMapTHEPCTBO». " U3MEHEeHUsIMU
Yrpasnenuve
«JTropu He MOOST TIepeMeH, TIPe/IOKeHHBIX He
3. B. nHHOBaLIMOHHBIMU
VMU CaMUMM».
TpoeKTaMu
Ymnpasnenuve
I.
cObITOM

Ne 10 ITpouwnTaiiTe TEKCT U yCTaHOBUTE COOTBETCTBHE
YcTaHOBUTE COOTBETCTBHE aBTOPa K/AaCCHUYeCKOM TeOpUH yIpaB/lIeHus U ero ujeu

O6ocHOBaHue
MeXaHUueCKOIro
roAxoza K
yIIpaB/IeHUIO
COL[ATbHBIMU
CcUCTeMaMu

1. A.daiionn A.

14 nipyHLUTIOB
aIMUHUCTPHPOBaHUs

2. . Mbsiio B.

UenoBeueckue
Mpo0/IeMbI
TIPOMBIIIJIEHHON
LUBUIN3ALUN

3. @. Teitnop B.

I Kopnioparjust
paboraeT Ha
JOCTIDKEHHE
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001116 CTBEHHOI'0
6/1aroCoCTOSHUA

Ne 11 ITpouuTaiiTe TEKCT ¥ YCTAaHOBUTE TIOC/Ie0BATETHHOCTD

YcTraHoBUTE noc/yen0BaTe/JIbHOCTD 3TAlIOB OPraHW3dlIMOHHOIO 1UKJId, UCXOAA U3 TeOpUHU
OTKPBITBIX CUCTEM.

1. TIpeob6pa3oBaHue pecypcoB BHYTPH OpraHU3ariu
2. Pa3smelieHre TOBapoB/yCIyT BO BHeILIIHeH cpefie

[IpuBneueHre pecypcoB U3 BHeIIHeH Cpefibl
Ne 12 TIpounTaiiTe TEKCT U YCTaHOBHUTE I10C/IeA0BaTeTbHOCTh

YCTaHOBUTE TIOC/Ie/[OBATE/ILHOCTD CTYTIeHeH Co3/jaHust 00yJaroleiicst opraHu3aliim, 1o
I1.Cenre.

1.Co3znanue 06I11[ero BUIEHHS
2.KoruutrBHEIE MOJe/TN
3.JInuHOe MacTepCTBO
4.KomangHoe 00yueHue

5.CucreMHOe MBIIIJIEHHe

ITK-1.5 - CnocobeH npogodumb aHa/u3 mpeGoeaHuti K npozpamMmmHoMy obecneueHulo, 8bINO/AHAMb
paGombi no 63aumMo0elicmeulo ¢ 3aKa34uKom U opy2umu 3auHmepeco8aHHbIMU CMOPOHAMU
npoekma, 6bINo/AHAMb pabonbl N0 NPOEKMUPOSAHUIO NPOZPAMMHO20 obecneueHus U
2paguueckomy ou3atiHy nosb30eamenbCKUX uHmepgeticos npozpammHbiX NPOOyKmMos

Ne 1 TIIpouwnTaiiTe TEKCT U yCTAaHOBUTE COOTBETCTBHE
YcTaHOBUTe COOTBETCTBHE TEPMHUHA U €r0 OMUCAHUSA

HCKYCCTBO (hOpMHUpPOBaHUsT COOCTBEHHOTO
1. TI0JIOYKUTETbHOTO UMU/IKA U A. Bocnipusitie
rpodecCcoHaTEHOM penyTalyn

orpe/ie/ieHHas 10C/ef,0BaTeIbHOCTh TPYIT
2. CY)XIieHUl, TIPUBOAUMBIX B MoATBepxAeHre  b. Camoripe3eHTarus
HWCTUHHOCTH JIPYTOTO CY>K/IeHUs

LIeJIOCTHOE OTpa)kKeHHe TIPeJMeTOB, SIBJIeHUM,
3. BO3HUKaroILjee Tpy HerocpesCcTBeHHOM B. AprymenTauus
BO3/IeliCTBMM Ha OpraHbl YYBCTB

I. denoBoii 3TUKET

Ne 2 TIpouwTaiiTe TEKCT M 3aIULLINTe pa3BepHYTHI 000CHOBAHHBIN OTBET

[ToueMy Te3UC «YUUTBHCS, YIUTHCSA U YUUTHCS» CTAHOBUTCS UMITEPAaTUBOM BbDKUBAHUA B X X1
Beke?

Ne 3 TIpounTaiiTe TEKCT U 3aMMILIUTE Pa3BePHYThbI 000CHOBAHHBIM OTBET
3aueM hopmupyeTcss UHGOPMAITMOHHBIH MTOTOK?

Ne 4 TIpouuTaiiTe TEKCT, BbIOEpUTE MPABU/IBHBIE OTBETHI U 3alTUILIKUTE apIyMEeHTHI,
000CHOBBIBAIOIIIVE BEIOOD OTBETOB

B yeM omiMuMe HEMPOHHBIX ceTell OT TPaJULMOHHBIX aJTOPUTMOB?

1. cnocoGHOCTb MBIC/IUTH KPeaTHUBHO

2. co3aaHre caMoOOyUaroIIMXCs CUCTeM, CIIOCOOHBIX CHHTe3UPOBaTh pevb
3. mpe[cKa3bIBaHUe 3HaUeHWH MoKa3aresieil OMpkKeBbIX TOPTOB

4. pacrio3HaBaHue 00pa30B (OMTUYECKHUX U 3BYKOBBIX CUTHAJIOB)
Ne 5 TIpouuTaiiTe TEKCT, BLIOEPUTE MMPABU/IbHBIE OTBETHI M 3aITUIIIUTE apTyMEHTHI,
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000CHOBRBIBAIOIIIVE BEIOOD OTBETOB

OLHI/I6KI/I, CTaTyCHbI€ pa3/inyus, pa3Hble [IeHHOCTHBIE KOMITJIEKCHI KY/IBTYD ABJIAOTCA
NMpUYUXHaMMU:

1. afileKBaTHOCTU BOCTIpUATUS HH(OpMaLIK
2. iperpaj 1 LIyMOB B KOMMYHHUKAL[UU

3. KoHcepBaLuK1 nHdopMaLin

4. nekoAvpoBaHus UHGOPMAUK

5. yriny6seHust KOHQIUKTHOCTH
Ne 6 [IpounTaiiTe TEKCT U YCTaHOBUTE COOTBETCTBHE
YcTaHOBUTE COOTBETCTBHE TEPMUHA U €r0 OMHUCAHUS

1 YacCThb OIpAllXBAEMBbIX TP IIPOBEJIEHUH OIIpoca A. Bpudwmnr

COTIEPHUYECTBO MeXXAY OT/eIbHbIMU
2 JIULIaMH, 3aMHTePeCOBAaHHBIMU B 10 CTIDKEHUU b. JloroTum
OJTHOM U TOM e 11e/1

BCTpeua opULIMaNbHBIX JIUL] C TIPe/ICTaBUTeSIMA
Cpe[ICTB MacCoBO# UHGOpMaIiH, Ha
KOTOPOI BKparTiie u3/araercs oduiiaabHast
3 TI03ULMA 110 OIpeZieJIeHHOMY BOIIPOCY WU B. Bribopka
COTJIacOBaHHAst CTOPOHAMMU, YUaCTBYHOI[UMHU B
Me>KYHApOAHBIX MeperoBopax, 3acefaHusx,
KOH(pepeHLIMAX
OpHI'MHAbHOE U300paXkeHre, KOTopoe

I'. KoHkypeH1us
UCII0/Ib3YeTCs B KaueCTBe CUMBOJIa KOMITaHUU

. Abpuc

Ne 7 TlpourTaiiTe TEKCT U YCTaHOBUTE I10C/IeA0BaTeIbHOCTh

YcTaHOBHTE XPOHOJIOTMYECKYFO [TOC/Ie[0BATeIbHOCTE OCHOBHBIX COOBITHM, CBSI3aHHBIX C
1ydpoBu3areli CoIUaIbHOTO B3aUMOZEMCTBHS:

1. BBeieHMe TIOHATHS] «HETOKPATHUSI»
2. Jeknapauysi IpUHOUIIOB YeTBepTOl POMBILILJIEHHON PEBOTIOLM

3. BBe/jeHe TTOHATHS «ITOCTUH/AYCTPUATbHOE 00ILeCTBO»

Ne 8 IlpounTaiiTe TEKCT U yCTAHOBUTE IOC/IE[0BaTENbHOCTD
YcraHoBuTe M0C/Ie[0BaTe/IbHOCTD TIPOLiecca KOMMyHUKaLmy, 1o I Jlaccysimy:

1. KaHasnbl KOMMyHUKalMM (110 KaKUM KaHanam?)
2. Co3pmarenib KOHTeHTa (KTO CO00M[aeT?)

3. CozepykaHue KOHTeHTa (uTo coobiriaet?)

4. 3ddexr B3aumozeicTBus (C KakuM 3¢ dekTom?)

5. Aynutopust (KoMy coo0I1aeT?)

Ne 9 IIpouunTaiiTe TEKCT, BbIOEpHTE MPABU/IbHBIN OTBET U 3alUILNTE apryMeHTHI,
o6ocHoBbIBaroIIe BbIOOP OTBeTa

OrpaHrveHHasi paljiOHaIbLHOCTh Hauboee TOUHO MOXKET ObITh OXapaKTepru30BaHa Kak:

1. otleHKa 1jesieco00pa3HOCTH [IeMCTBHUI YerioBeKa, OTMeuaeMasi CTOpOHHUM Hal/roiaTesieM;
2. criocoOHOCTE UesioBeKa BeCTH cedsl paljioHaIBHO B CUTYal[UK Aeduura nHMOPMAaIvy;

3. oTpebHOCTh YesioBeKa B TIOBBIIIEHUH SPQEKTUBHOCTH TPY/la 3a CUET COBEPIIIEHCTBOBAHUS
TeXHOJIOTVH, MHTeHCU(PUKALIUY TIPOU3BOACTBA;
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4. CBOWCTBO YesioBeueCKO! MCUXUKU OBICTPO, UMITY/IbCUBHO TMPUHUMATh PelIeHHs], He
3a[yMBIBasICh O MOC/Ie/ICTBUSIX.

Ne 10 ITpouunTaiiTe TEKCT, BbIOEPHTE MPABU/IbHBIN OTBET U 3aMHUILIUTE apryMEeHTHI,
000CHOBBIBaIOIIKE BLIOOP OTBETA

[potuiecc pagukanbHO# TpaHChOpMalLK B3aUMOAeUCTBYS Jitofiel Bo Bcex cepax

001116 CTBEHHOM >KU3HHU, OCYIIECTB/IEHHE KOTOPOI CTa/I0 BO3MO)KHBIM Ha OCHOBE 3aMeHbI
aHasoroBbix ((prsnueckrx) cucteM cbopa v 06pabOTKY [JAHHBIX HOBLIMU TEXHOJIOTYE CKUMHU
crcTeMaMH, Ha3bIBaloT?

1. uHTepakLuen
2. TpaHCaKIrekn
3. repMeTH3aIei

4. uudpoBu3zauueit

Ne 11 TIpouuTaiiTe TEKCT, BHIOEPUTE MPABU/ILHBIN OTBET U 3aMUIIIMTE apryMeHTHI,
000CHOBBIBaroIMe BEIOOP OTBETa

ITpotiecc pocTa UHTeJUIEKTYaIbHO-TI03HABaTeIbHOTO MTOTeHLIMaa TMYHOCTH,
CTIOCOOCTBYIOITETO PACIIMPEHHUIO KPYT030Pa, Ha3bIBAaeTCS

1. KpeaTHBHO KOMIIETeHIUeN
2. HeTIpepLIBHBIM 00pa30BaHKEM
3. Kay3a/bHOU aTpubyIHet

4. ICUX0/I0rve MacCOBOTO TIOBe/IeHUs

Ne 12 TTIpouuTaiiTe TEKCT, BBIOEPUTE MPABUILHBIE OTBETHI M 3aMUIIINTE aPTYMEHTHI,
0060CHOBRBIBAIOIIIME BEIOOD OTBETOB

K 11u¢ppoBBEIM KOMIETeHIUSIM OTHOCSITCS:

1. HaBbIKM IPOrpaMMUPOBaHUS

2. IIpoaBmxenue 1UGPOBBIX CEPBUCOB.

3. CobmoieHre TpeboBaHMi 1UGPPOBOL Ge30macHOCTH

4. Co3paHre KOHTEHTA C TIOMOIIBIO [U(POBBIX TEXHOIOTHI
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