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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

09.04.04 ITporpaMMHas UH)XeHepUs

roz Habopa rpymmsr: 2025
IIporpamMmmMmy cocTaBuiI:

Kadenpa O7 MHbopMariioHHbIe CUCTEMBI U TTPOTPaMMHast MH)KeHepHst
CkopHnsikoBa EnsaBera AjiekceeBHa, K.T.H., JOLEHT

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpamMmbl O7 ¢ opMaliuoHHBIE CUCTEMBI H IPOrPaMMHasi HH)KeHepUsl

3aBenyromumii kadenpoii Cemenosa E.I., a.T.H., pod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

O7 NHdopManMoHHBIE CHCTeMbI 1 IPOrpaMMHas HH)XXeHepHs

3aBepaytommii Kadeapoii Cemenosa E.I", f1.T.H., pod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
NMHHOBAILIMOHHOE ITPEJITPUHNMATEJ/IBCTBO U CTPATEI'MM YIIPAB/IEHUA
OPITAHUBADVAMMN

Pa3gennl padoueii nporpaMMsl

1. IEJIN OCBOEHUA JUCHUIIIIMHBI

2. MECTO INCHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA U COOEPXXAHUWE NUCLIUITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHMA JUCLIUITIIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE AMCLUITJIHBI
6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHWE NVCIHUIIIIMHBI

IIpunoxxenus K padoueil mporpaMme JUCIHUTIMHBI
¢ TIpunoxenue 1. AHHOTaIMs paboueit MporpaMmbl

e Tlpunoxkenue 2. TexHonoruy u Gopmbl 00yUeHHsT
o [Ipunoxenue 3. @OHJBI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI
Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-1 — CrniocobeH OCyIIeCTBASTE KPUTUUECKHH aHaau3 MpOOJeMHBIX CUTYal[ii HA OCHOBE CHCTEMHOTO
MOAX0[a, BbIPA0aTkIBaTh CTPATErHI0 JeUCTBUNA

OIIK-6 — CriocobeH €aMOCTOATE/NIbHO TMpHOOpeTaTb C IIOMOINbI0 HMH(MOPMALIMOHHBIX TEXHOJIOTUH M
HCIO/Tb30BaTh B TIPAKTHUECKOW JIeATeIbHOCTH HOBble 3HAHWS W YMEHHWs, B TOM UHCJIe B HOBBIX 00/1acTsX
3HaHUH, HETIOCPe/ICTBEHHO He CBSI3aHHBIX CO C(hepoil esiTeTbHOCTH

®OpMHUPOBaHUIO KOMITETEHIIUN CJTY>KUT OCTYKEHHE CIIeYIOIIUX Pe3y/ibTaToB 00pa3oBaHus:
YK-1
3HAHUA:
- coBpeMeHHYH KoHLenuto yrpasneHuss HUOKP Ha ypoBHe opraHusaLuy;
- OCHOBHbIE MaTeMaThuyeCcKre MeTO/bl, UCIO/b3yeMble MPU CTpaTernyeCcKoM yrpaB/ieHU!;
- COBpeMeHHble TeHJEHLIMM Pa3BUTUSl OpraHM3allid, OCHOBHbIE TIOJIOXKEHUSI OpraHU3alMOHHOIO

Pa3BUTHSI;

- KpUTEPUU Pe3y/IETaTUBHOCTU OpraHMW3alluy TPYIIOBOH pab0oThl Ha OCHOBE TPOIIECCOB W TIPUHIIUITOBR
dhopMrpoBaHus

KOMaH/IbI;

- TIpUPOJy OPTraHU3aAIlMOHHBIX W3MEHEHWM, TIPUYMHBI COTIPOTUB/IEHUS W3MEHEHUsM; TPUHIIUIIBI
Pa3BUTHUSA

Y 3aKOHOMEPHOCTH Pa3BUTHS OpraHU3al||y;

- MOJIe/TUPOBaHue OM3HEC-TIPOLIECCOB, X PeOpraHu3aliy;

- MIOHUMAaHUS CYIIJHOCTH TIPOI[eCCca M3MeHeHHI B OpraHu3alysaX ¥ MeXaHu3MOB 3P (eKTHBHOM

peanu3alii U3MeHeHHH Ha IPaKTHKe.

- TEOpeTHUECKHe M ITPAKTUUEeCKHe MTOAXO0AbI K OIpe/ie/IeHHI0 HCTOUHHUKOB M MEXaHHU3MOB M3MEHEeHUH;

YMeHUs:

- CTaBUTH 11eJM U (OPMY/IHUPOBATh 3aJjaui, CBA3aHHbIE C peanu3aljieli mpodeCcCHOHAIbHBIX QYHKIIWH 110

CTpaTeruueckoMy yIpaB/IeHHIO;

- 060CHOBBIBATH HEOOXOAUMOCTD UCITO/Ib30BaHMST AHATUTHUECKOTO ¥ KOMITbIOTEPHOTO WHCTPYMEHTapHst

TSI PeLleHys 3a/1au 110 CTPATernueckoMy YITpaB/IeHHUIO;

- IPUMEHSATh Ha MPAKTHUKe aHATUTUUEeCKUE U PaCUeTHbIE METO/IbI B TIPOLieIype TIPUHATHS

yTpaB/ieHYeCKHUX pelleHunH;

- OPHEHTUPOBATLCSI B COBPEMEHHBIX CIeI[UaIM3UPOBAHHBIX TPOrPAMMHBIX MPOAYKTAX IO YIIPABIEHHIO

MpOeKTaMHu;

- aHA/IM3UPOBATh COIMA/IbHO-3HAUYMMBIE ITPOOJIEMBI U MPOLECCHI;

- KCI0/Ib30BaHHE METO/IOB YIIPAB/IE€HHS TPOEKTaMHU U TOTOBHOCTh K MX peajin3aliii C UCTOIb30BaHHUEM

COBPEMEHHOT0 ITPOrPaMMHOI0 00eCIeueHus;

HABbIKU:

- pellieHrsT KOMIUIeKCa SKOHOMUUECKHUX 3a/iad U TIPOBe/IeHHsT BAPHAHTHBIX pAacyeToB TIPH BhIOOpe

yTpaB/ieHYeCKUX PelleHri Mpy CTPaTeruueckoM yrpaBieHHH;

- LIeJIOCTHOTO MOAX0/ia K aHa/In3y rMpo0JieM opraHu3arivy U onpezesieHus 1e/iell H3MeHeHU;

- 9KOHOMHUYECKHE MeTO/IbI aHa/IM3a MOBeIeHNs ToTpebuTe el, CyObeKTOB U (JaKTOPOB BHEIIHEH 1

BHYTPeHHel cpe/ibl OH3Heca C 1[e/TbI0 BhISIBJIeHUsS TPO0/IeM MPeATIPUATHIA M Pa3pabOTKU MepOTpUATHHA
T0 YTIPABIEHUI0 U3MEHEHUSIMHU. .
OIIK-6

3HAHUA:

OCHOBHBIX METOJOB U TIPUHI[UIIOB TOMCKA M KJaCCU(GHKALMKM WHPOPMALlMH B WHTEPHETE U
3/IEKTPOHHBIX OMO/IMOTEKAX;

OCHOBHBIX HaIlpaB/eHHU COBEpPILIEHCTBOBAHMS METOAOB, MOJe/ieli ¥ MeXaHW3MOB CTPAaTernuyeckoro u
TaKTUYeCKOTO MJIAHUPOBAHUS M OpraHU3allvy MPOU3BO/ICTBA;

METO/IOB pa3pabOTKX OpPraHU3allMOHHBIX CTPYKTYp W WH(OPMAlMOHHO-YTIPAaBI€HUECKUX CHUCTEM
MHHOBALIMOHHOMN OpraHU3alivy;

METO/IOB YIIpaB/IeHHsT OpPraHW3al[MOHHBIMA W3MEHEeHUsIMU B PabouMX KOJIIEKTMBAxX MPU BHEAPEHUH
HOBOM TeXHUKHU U TeXHOJIOTHH;

YMeHUs1:

BBIMOJTHSATE TEXHUKO-9KOHOMUYECKUH aHa/lnW3 TIPOEKTHBIX, KOHCTPYKTOPCKUX U TEXHOJIOTHUECKUX
peIleHuH 711 BeIOOpa ONTUMATbHOTO BapHUAHTA peasu3alliid MHHOBALIWH;

pa3pabaThiBaTh U MPUMEHSTH Ha TIPAKTUKE MOJIE/TH YTIPaB/IeHHs POM3BO/CTBEHHBIMU PECYPCaMU;

OpraHW30BbIBATH MPOEKTHYI0 paboTy B OpraHu3anyu, pa3pabaTbiBaTh U KOHTPOJIMPOBATH PECYpPCHO-
BpeMeHHbIe TIPOEKTHEIE TTOKa3aTe/IH;
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HABbIKU:

PYKOBOZCTBAa HAy4HOUH pa3pabOTKOM IepCreKTUBHBIX HarlpaBieHWl COBEpLIeHCTBOBAHUSI METO/IOB,
Moziesiell U MeXaHU3MOB CTpaTerunuyeckoro U TaKTUYeCKOro TJIaHUPOBaHYs M OpraHu3aliiy pOU3BO/CTBa;

pa3paboTKK TEXHOJIOTHUECKUX TMPOLIeCcCOB, 00eCreurBarLX BHICOKMN YPOBEHBb TEeXHOJIOTMYeCKOU
MOATOTOBKM [IPOM3BO/CTBA, [IPOM3BOJUTE/IBHOCTH TPY/a, KaueCTBa BbIITyCKaeMO IPOMBILLIIEHHOM NPOJYKLIIY;

BHe/IpeHUs] aBTOMaTH3MPOBAaHHbIX CUCTEM YIIpaB/eHusl OpraHusanjieli, aBTOMaTH3MPOBAHHbIX CUCTEM
yTIpaBJieHus1 TeXHOJIOTMYeCKMMHU TpolieccaMy M MH(GOPMAaILMOHHO-aHaIUTHUeCKUX CUCTEM.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

HJucuynmmua MTHHOBALIMOHHOE ITPEAITPUHUMATEJ/IBCTBO 1 CTPATEI'NN
YITPAB/TEHUSI OPTAHU3ALIUSIMU siBnisieTCsl JUCLIMTUIMHON 006sA3aTeIbHOM yacTu 0/10Ka 1 mporpaMmbl
MOATrOTOBKM 1O HarpasyieHUto 09.04.04 [IpoepamMmHas UH}CeHepus.

CogepxaHue  OUCLMIUIMHBI  SIB/IAeTCSL  JIOTUUeCKMM  npozgo/vkeHueM  gucomruiiH:  PACK-
OPUMEHTUPOBAHHOE IMPOEKTNUNPOBAHUE I3TAIIOB JKN3HEHHOI'O OUKJIIA
ITPOI'PAMMHGBIX ITPOJIYKTOB.

CojepkaHue  JUCLMIUIMHBI  SIB/ISIETCSI OCHOBOM  /iJid  OCBOEHHUS  JAMCLUILIUH: HAY‘—IHOV-
NCCIIEJOBATE/IbCKASI ~ PABOTA, BBITIOJIHEHUE n 3AIIINATA  BBIITYCKHOU
KBAJINMOVNKATTMOHHOU PABOTDBIL.

[TpesBapUTebHBLIE KOMITETEHI[H, COPMHUPOBAHHBIE Y 00yUarOIerocs /10 Hauasa U3yueHus TUCLIATUTUHBL:

e [1K-2.2 — CriocobeH obecrieunTsb yrpaBaeHHe apXUTeKTYPO MHTETPUPOBAHHOTO MPOTPAaMMHOTO
obecrnieueHust U eJUHON MHAOPMAIIMOHHOH Cpe/ibI

¢ TIK-93 — CniocobeH reHepupOBaTh HOBbIE HEH [IJIs1 pellleHus 3aau 1U(PPOBO IKOHOMUKH,
abCcTparupoBaThCsi OT CTaHJAPTHBIX MOZeNel, TiepeCcTpanBaTh CII0KUBIIHECS CITOCO0B! pelieHus 3a/1ay,
BBIZIBUTaTh a/IbTePHAaTUBHbIE BAPUAHTHI [IeMCTBUH C LIe/IbI0 BEIPAOOTKH HOBBIX ONTHMAaJTbHBIX
aropuTMOB



3. CTPYKTYPA U COAEPXKAHUE JUCIIAII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/seT 4 3.e., 144 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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Pazpen 1. DyHKIHOHHPOBaHHe GH3Heca B YCIOBUAX POCCHIICKOTrO PbIHKA.
6 1 Cy1HOCTb, L/ U GyHKLMK Gr3Heca. OCHOBHbIE XapaKTePUCTHUKH POCCUHCKON 18 8 4 4 10 10 10
9KOHOMUKH. VIHpopMarnoHHast cpefia 6usHeca. CTpaTerueckue THIIbI IHEPOB
6usHeca.
Pasl:[en 2. Bo3HUKHOBeHHE HOTPEGHDCTH B CTPpATeruvieCcKoM yrnpaB/IeHHH B
NMPOMBILIJIEHHOCTH B YC/I0BUAX und)ponnsauun. DJIeMEeHTBI LU/lepOBOI'O
TIpOU3BO/CTBA, IIPUMeHsAeMble Ha ITPOMBILLIJIEHHOM MPeANpUATUHA. COBpeMeHHaﬂ
6 11 OpraHM3aLys U ee MOBe/ieHHe Ha PbIHKe B yC/IOBUSIX LindpoBu3auun. BaxHeiiume 38 8 4 4 30 30 30
TIOHATHUA U OIIpeJie/IeHNUs CTpaTernyeCcKoro yrnpasjieHUs. JKusHeHHbIE LIHK/IBI
6usneca. Co3ganue opranusanyi. Peoprannsarus 6usteca. OLieHKa CTOUMOCTH
6u3Heca.
Paaaen 3. CTpaTEl"ﬂ'-lECKHE ACMEKThI NPOEKTHOr0 aHa/IM3a B YCJIOBUAX
nudpoBoii TpaHchopMaLK NPOMBILLIEHHOT0 NPeANPHATHS. PHUCKY, OMaCHOCTH,
YrpO3bl /1eTeIbHOCTH OpraHu3al{iy. VICTOUHUKY U (paKTOpbI pUCKa
6 11 TIPOM3BO/[CTBEHHOM OpraHU3alliy B YCIOBUSIX pean3aljiy IPOeKTOB B PaMKax 61 11 5 6 50 30 30
KOHLeTIHHA L(uq)posmaunu. DJIeMeHTbI TIPOEKTHOI'0 aHa/Ih3a U CTpaTerus
opraHusauu. LiudpoBusanys Kak s/1eMeHT obecrieueHHs pe3y/IbTaTUBHOCTH TPU
peanv3aluv NPpOeKTOB NPeANPpUATUS.
Paspen 4. CucreMa BHyTPeHHero ynpas/ieHHs1 opraHusanueii. CoszjaHve U
6 1 OINTHUMH3aLIMsT OPraHU3aALMOHHOM CTPYKTYPbI OPraHU3aL{iy B yCIOBUSIX L(POBOi 27 7 4 3 20 30 30
TpaHcopmarmu. Onvcanne GU3HeC-TPoLieCcCoOB OpraHu3aLi. BHyTpeHHUIT
KOHTPOJIb BbITIOJIHEHHS YCTAHOBJIEHHBIX ToKa3saresei AeATe/IbHOCTH.
Bcero 3a 11 cemecTp 144 34 17 17 110 100 100
Bcero no gucuuninHe 144 34 17 17 110 100 100
3.2. AyAuTOPHBII MPAKTUKYM
Oo0nemMm,
Ne Homep u HaiMeHOBaHuUe pa3jesna
Tema NpaKTHUeCKOro 3aHATUSA ayp.
n/o JUCIMIL/IUHBI
4JacoB
Pazpen 1. ®yHkumonupoBaHue CyIIHOCTS, 1ied ¥ GyHKIMY 6usHeca. TTporjecc
1 |bu3Heca B yCJIOBUSIX POCCHICKOTO aflanTalyy CTpaTeruu K KOHLeNIUY Lu(poBoit 4
PBIHKA. TpaHchopMaIuu
Pa3pen 2. BosHUKHOBeHUe JKusHeHHbIe LWK/BI 6M3Heca CyIHOCTb U CTPYKTYpa
9 MoTPeOHOCTH B CTPaTeruueCckom CTpaTeruu opranusaiyu. Pa3paboTka MeToAUKY 4
VITPaB/IeHUH B TIPOMBIIIJIEHHOCTH B |BHeIpeHUs LIU(PPOBBIX ¥ CKBO3HBIX TEXHOJIOTHH /ISt
YCJIOBUSIX LIU(POBU3ALIUHL. TIOBBILIEHUS Pe3YJIbTaTUBHOCTHU.
Pazpen 3. Ctparernueckue acriektel |Muccus U cTpaTernueckye teid. OLeHka CTOMMOCTH
3 [MIPOEKTHOIO aHa/M3a B yCIOBUAX HUOKP. LeHoBas nonutuka npeanpustys. Pacuer 6
1idpoBoii TpaHCcHopMaIK ce0eCcTOMMOCTH TIPOEKTA 10 BHEJPEHHIO
[POMBILLJIEHHOT'O TIPeSIIPUATHS. TeXHOJIOTMue CKUX MHHOBALUMI.
Pazpen 4. Cructema BHYTpPEHHETO
4 o Muccus ¥ cTpateruyeckye ey 3
yIIpaB/IeHUs] OpraHy3aLen.
Bcero 3a 11 cemectp 17
3.3. CamocrosnTenbHas padora crygenta (CPC)
Homep u
Ne P Oo0nemMm,
HauMeHOBaHHe CopepxaHue yueOHOro 3aJaHus
n/n 4acoB
pa3jesna JMCLUIINHbI
Pazpen 1.
T'ocynapcrBeHnHas nnojep;kka UHHOBALJMOHHOTO
DyHKLIMOHUPOBaHKEe
1 TIpeITIpUHUMaTeLCTBA. KOppeKTHpoBKa cTpaTteru GUpMEI B 10
OuHeca B yCoBusix CJIOBUSIX pPeasn3aliviy KOHLeNNY 1{udpoBoi TpaHChopMaliu
POCCHMCKOTO phIHKa. y p 3 HEnLH tdp p pMaLHH.
2 |Pasgen 2. KommninekcHas crparerust opranu3anuu. CyLHOCTb U CTPYKTypa 30
BosHukHOBeHME CTpaTerdy opraHu3alyy ToBapHO-pbIHOYHAasI cTpaTerus PecypcHo-
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YCJIOBUSIX

noTpedHOCTH B
CTpaTeruueckoM
yTIpaB/ieHHH B
TIPOMBILIEHHOCTH B

11 poBU3aIIN.

pbIHOYHast crparerusi PMHaHCOBO-MHBECTULIMOHHASL CTpATerust
Crparerus ynpaBieHus CTpaTerysi peCcTpyKTypr3aLyu:
JleLleHTpasu3aLus ynpas/ieHysl U ONTUMasbHble pa3Mephl
opraHu3saluu MeTovKa (pOpMHUPOBaHUS U COTTIaCOBaHMS
CTparernyecKrx BapuaHTOB

Pazgen 3.

Crpareruyeckue
aCTieKThI POEKTHOT0
aHaJM3a B YCIOBUSIX

3 9 Crparerusi colUanbHO-3KOHOMUYeCKol Oe3omacHoCTH Ou3Heca 50
rhpoBoi
TpaHchopManun
TIPOMBIIILJIEHHOTO
TIPEATIPUSATHS.
Pazpen 4. Cucrema
4 |BHYTDeHHero MortyBalysi iepcoHasa, y4acTByHOLero B MHHOBALIMOHHON 20
yTpaB/ieHust JlesiTeJIbHOCTH BusHec-11aHMpoBaHNe HHHOBAL[MOHHOTO TIPOEKTa
opraHu3alfuei.
Bcero 3a 11 cemectp 110
4. ®OPMbI KOHTPOJII OCBOEHUSA TNCLUIIVINHBI
CEMECTP HEJE/IN CEMECTPA
12 5 6 |7| 8 (910 11 |12|13|14|15|16 17
1 Ped | | TekK|OP| | Tect | | OP|Bu3 OP|  Bomp.dud.3au, aud. 3au.
YcnoBHble 0003HaueHUS:
o [IP — auarHOCTHUECKasi paboTa;
e Ped — pedepar;
e TexkK — BOIpoCH! [jj1s1 TEKYI|ero KOHTPOJIs;
e TecT — TecT;
e Bu3 — Bonpoce! ¥ 3a1aHus;
e Bonp.[dud.3au — Boripock! K AuddepeHLIMPOBaHHOMY 3a4yeTy;
e nud. 3au. — AuddepeHIIUPOBAHHBIN 3aueT.

TeKymui KOHTPOJIb YCIIeBaeMOCTH CTY/|eHTOB IIPOBOJUTCS B JUCKPETHbIE BpeMeHHbIe NHTePBaJIbl B

creayommx popmax:

pedepar;

TecT;

BOTIPOCHI 1 33/IaHMS;
BOIIPOCHI K AU epeHI[IPOBAaHHOMY 3aueTy.

[TMarHoCTUYecKasi pabora;

BOTIPOCHI [JI/Is TEKYIL[eTO KOHTPOJISE;

ITpomexxyTouHasi aTTecTanys MPOBOAUTCS B (hopmax:
e uddepeHIPOBAHHBIN 3a4eT.
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5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:

1. A. U1. TpomoB , A. ®nsiiitivan, B. IImMuaT. . YipaBneHue G13HeC-TIPOL{eCCaMK: COBPEMEHHBIE METObI.
Mockga: FOpaiiT, 2022, a51. pec.

2. A. T. 3y6. . Ctpateruueckuii MeHe/pkMeHT. Mockea: FOpaiit, 2022, 351. pec.

3. B. H. Barkun, B. A. I'am3a, ®. B. MaeBckuil. . Puck-meHemxkmeHT. Mocksa: FOpaiit, 2021, 351. pec.

4. J1. A. YangaeBa. . JkoOHOMHKaA mipeAnpustyst. Mocksa: FOpaiit, 2021, s51. pec.

5.2. [lorionHUTeNbHAs IUTepaTypa Mo JUCLUIIIUHE:
He TpebyeTcsl.
5.3. [lepuognueckue U3faHus:

1. BropKeTHBIN YUéT;
2. KauecCTBO ¥ ’KU3HB;
3. IlenHoo6pa3oBaHue 1 CMETHOe HOPMUPOBAHKE B CTPOUTE/IbCTBE.

5.4. TlepeueHb peCcypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHUKAIIMOHHOMN ceTy "VIHTepHeT", HeoOXOAUMBIX /1/1sT
OCBOEHUS TUCIUIITUHBI, 3T1€KTPOHHBIE OUOTMOTEUHbIE CUCTEMBI:

1. http://www.vopreco.ru/ — Bonpockl 5KOHOMUKY;

2. http://www.library.voenmeh.ru/jirbis2/ — ®yHngamenTansHas 6ubaroreka BI'TY «BOEHMEX» um.
H.D. YctuHOBa;

3. https://e.Janbook.com/ — 3BC JlaHg;

4. https://urait.ru/ — O6pa3oBare/ibHas r1ardopma «HOpaiiT». JI/1s1 By30B 1 CCY30B.;

5. https://www.e-xecutive.ru/ — CoobiriectBo MeHemxepoB | Executive.ru.

CoBpeMeHHbIe MpodeccroHabHbIe 0a3bl JAHHBIX:
1. https://rusneb.ru — HaijuoHaisHas 3/ekTpoHHas 6ubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHast 3iektpoHHast 6ubnmoreka «KubeprieHuHKa»;

http://www.rfbr.ru/rffi/ru/library - ITonHoTekcToBas 37ekTpoHHas 6ubaoTeka Poccutickoro oHza
dbyHIaMeHTaTbHBIX UCC/IeI0BaHMIA.

VHdopMaLioHHbIe CTIpaBOYHbIE CHCTEMBI:
1. Texakcriept — VTHbOPMaLIMOHHBIN TIOPTaT TEXHUYECKOTO peryaupoBaHusi: HopMmel, ipaBuia, CTaHAAPTHI
P®;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&lItemid=457 - b1 TOCToB
cobcrBenHoi reHepauyu BI'TY "BOEHMEX" um. []. ®. YcTHHOBa;
3. http://www.consultant.ru/- KoncynsrauTIntoc- nHbOpMaloOHHbBIN TTOpTas IpaBoBoi HHGOpMaI[UH.
5.5. TIporpamMMHoe obecrieueHe:
He Tpebyercsl.

5.6. H(dopmalioHHbIe TeXHOJIOTUH:

B3anMogeiicTBre ¢ obyuarouumucs nocpegcrsom SMOC Moodle BI'TY « BOEHMEX» um. [J.®. YctuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkTop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.
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ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
MHHOBAILIMOHHOE IIPEAIIPMTHUMATEJ/IbCTBO I CTPATEI'IU YIIPAB/IEHUSI OPTAHU3ALIISIMU

AnHoTanusa paboueii nporpaMMsl

Ouctiumimna MHHOBAIIMOHHOE  ITPEAIIPMHUMATE/IBCTBO W CTPATEIrun
YITPAB/IEHUSI OPTAHU3AIIUSIMMU siB/isieTCsl JUCLIMILIMHON 00s13aTe/IbHOM YacTH 0/10ka 1 nmporpaMmbl
TIOAITOTOBKY 110 HarparsieHuto 09.04.04 IpoepammHas uHdiceHepusi. [JUCIMIUIMHA peanu3yeTcs Ha (pakynbTeTe
O EcrecrBerHoHayuHbiti BI'TY "BOEHMEX" um. [.®. YcruHosa Kadeznpoit O7 MHGpOpPMaI[IOHHBIE CUCTEMBI
Y TIporpaMMHasi UHXKeHepHusl.

JucrunivHa HatjesieHa Ha hopMHpOBaHHe KoMhemeHYuli:
YK-1 CriocobeH oCyIIecTBIsSTh KpUTHUECKUI aHA/T|3 MPOOIEMHBIX CUTYaluii Ha 0CHOBE CUCTEMHOTO MO/IX0/a,
BbIpabaThkIBaTh CTPATETHIO 1€HCTBUMH;
OTIIK-6 CriocobeH caMOCTOSITe/TBHO MPUOOpeTaTh C MOMOILBI0 MHPOPMALIMOHHBIX TEXHOIOTHH U UCTIO/b30BaTh
B TPAKTUUECKOW [JesiTeJbHOCTA HOBLle 3HAaHWS M YMEHHs, B TOM UHCJe B HOBBIX 00JacTSX 3HaHWH,
HeToCpe/ICTBEHHO He CBsI3aHHbIX CO chepoii 1esTebHOCTH.

CopepkaHye AUCLIMIUIMHBI OXBaTbIBaeT KPYT BOMPOCOB, CBSI3aHHBIX C OCHOBaMM YIIpaB/eHHs U OpraHu3aluu
VHHOBALIMOHHBIX OM3HeC-TpoLecCcoB, MAapKeTUHIOBBIMU HCC/Ae[OBaHWSMU WM aHaIM30M OW3HecC-TIaHOB
VHHOBAL[MOHHBIX TPOEKTOB, SKOHOMHKOW W YIIpaB/ieHHeM XO3SICTBeHHOW /[esTe/TbHOCTbI0 OpraHu3alui,
WAeHTU(YKAIUK PUCKOB B Pa3/IMUHBIX 3TaraxX Pa3BUTHsS OpraHU3auy. BeipabOTKYU aHTUKPU3UCHBIX TIPOTPaMM
10 BBIBOZYy OpraHW3alMM W3 KpU3MCa KaK BHYTPEHHero, Tak U BHeIIHero. V3yueHWe BH/IOB BO3MOXKHBIX
CTpaTeruii, X OCHOBHbIe OT/Muus. [1opsAAOK TTpOBe/IeHNs] OPraHU3alOHHBIX U3MEeHeHU B OpraHu3al[uyl Mpu
CMeHe / OTIpe/ieJieHUH CTPaTeruy.

[TporpamMmoii JUCHUITIMHEI TTPelyCMOTPEHBI CJleIyIOIIYie BHABI KOHTPOJIA:
TeKymuii KOHTPOJ/Ib YCII€BaeMOCTH CTYIEeHTOB MPOBOJUTCS B AUCKPeTHbLIe BpeMeHHble HHTePBaJIbl B

cnenyromumx dhopMax:
e MArHOCTUYECKas paboTa;

* pedepar;
e BOIPOCHI /iJIs TEKYILero KOHTPOJIS;
* TeCT;

e BOIIPOCHI U 33/laHus;
e BOIPOCHI K NP depeHIIIPOBaHHOMY 3aueTy.

IIpomexyTouHas arTecTanus IPOBOAUTCS B hopMax:
e muddepeHMPOBAHHBIN 3aUeT.

OO6m1as  TPyJI0EMKOCTh OCBOEHHUsSI JUCHMIUIMHBI cocTaBiseT 4 3.e., 144 u. TIporpaMMoW JUCIUIJIHHEI

TpeAyCMOTPeHbl JieK[MOoHHbIe 3aHsATus (17 4.), mpaktudeckve 3aHsTusi (17 4.), camoctosTesnsHast pabora
ctygenTa (110 u).
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IIpuioxenue 2
K paoueii mporpaMme AMCLUILUIHHbI
MHHOBALIMOHHOE ITPEAITPUHUMATEJ/IBCTBO Y CTPATET'IM YIIPAB/IEHUSI OPTAHU3ALISIMUA

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpyZ0eMKOCTb OCBOEHHS AUCLIUIIMHBI COCTaBsgeT 144 4., U3 HUX 34 4. ayAUTOPHBIX 3aHATHH, 1 110 4.,
OTBe/IeHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTpOJIe yCI1eBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcs.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUS TPYBe/ieHbl B TPUIoKeHHH 3 K Paboueii mporpamme.

Pexomenjpyemas TpyRoeMKOCTB,
JMTeparypa Jac.

Pazgen 1. ®yHKIMOHMPOBaHKe OU3HECA B YCIOBHAX POCCHICKOTO PbIHKA.

T'ocynapcTBeHHas noaeps;KKa MTHHOBALMOHHOTO J1. A. Hanpaesa. .
yAap ALEP 1 ODKOHOMUKA

npeAnprHUMaTe/bCcTBa. KoppekTupoBKa crpareruul (GupMbl B 10

YCJIOBUSIX peayM3aliiy KOHLeNLIWY LK poBOi TpaHChopMaLvu. MDEATIDHATIA: Mocxksa:
FOpaiiT, 2021 (1,2,3)

Wroro no pasgeny 1 10

Paspen 2. Bo3HUKHOBeHHe MOTPEOHOCTH B CTPAaTernyeckoM ynpaB/IieHHH B MPOMBIIIEHHOCTH B
yCI0BUSAX IU(ppoBH3anHM.

HaumeHoBaH#e paboThI

KowmrmnekcHasi crparerust opraHusauyy. CyL[HOCTb U CTPYKTypa
CTpaTeruy opraHvsanyu ToBapHO-pbIHOYHAs cTparerus PecypcHo- A T 3v6
pbIHOYHas cTpaTeruss PUHAHCOBO-MHBECTULIMOHHAS CTpaTerus YR
Crparerus yripaBiaeHust CTparervsi peCTpyKTypHU3aLuu: Crpareruteckui 30
JlelleHTpau3al[ysi yIpaB/ieHysl U ONTUMasbHble pa3Mephl MEHEDIMEHT: Mocksa:
FOpaitr, 2022 (1,2,3)

opranu3saiuu MeToavka (¢OpMHUPOBaHUS U COT/IACOBAHMUS
CTpaTeruueCcKUx BapUaHTOB

Wtoro no pasneny 2 30

Pa3pen 3. CTparernyeckue acreKThl IPOEKTHOT0 aHa/IM3a B yCI0BUAX Nu(poBoi TpaHcopmarun
NMPOMBIIIIEHHOT0 MpeNpHATHS.
B. H. Batkun, B. A.
I'am3a, ®. B. MaeBckuii.

Crparerusi colManbHO-3KOHOMUYeCKOH Oe3omacHoCTH Ou3Heca . Puck-meHe>xMeHT: 50
Mocksa: FOpaiiT, 2021
(3,4,5)
Wrtoro no pa3geny 3 50

Pa3pen 4. Cucrema BHYTPeHHero yripaB/ieHHs OpraHu3anueil.

A. . TpomoB, A.
OnsiimmMan, B. [Mufr. .
Ynpasnenue 6u3Hec-

MpOLeCCaAMMU: 20
COBPeMeHHbIe MEeTO/IbI:
Mocksa: FOpatiiT, 2022

(3,4,5,6,7)
Wroro no pa3peny 4 20

MoTHBaLys TiepcoHara, y4acTBYIOL[er0 B MHHOBAI[MOHHOMN
ZesiTe/IbHOCTH Bu3Hec-TJIlaHMpOBaHue WHHOBAI[MOHHOTO TIPOEKTa
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
MHHOBALIMOHHOE ITPEAITPUHUMATEJ/IBCTBO U CTPATET'M YIIPAB/IEHUSI OPTAHU3ALISIMUA

®OH/J] OODEHOYHBIX CPECTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

e UarHocTUYecKas paborta

* pedepar;
e BOIPOCHI /IS TEKYIIeTO KOHTPOJIS;
e TECT;

e BONpPOCHI U 33/|aHNS;
e BOMPOCHI K AndepeHIIIPOBaHHOMY 3aueTy;
e uddepeHIMPOBaHHBIN 3a4erT.

KpuTepuu oneHUBaHUs

JuarHocrnueckas pabora
IMuarHoctuueckast pabora npoeoautcs B popme Tecta B SMIOC Moodle:

e IIpU NPaBWJILHOM OTBeTe MeHee yeM Ha 60% BOMNPOCOB - He aTTecTallys;
* TIpY MpaBUIBLHOM OTBeTe Ha 60% BOTIPOCOB U Oosiee - aTTecTarysl.

Pedepar
1. IToBbIlIeHHE KOHKYPEHTOCIIOCOOHOCTH OpraHU3aLyi B yC/IOBUSIX PhIHKA
2. busHec-T1aHMpOBaHKe KaK OCHOBA pa3BUTHs OpraHu3aLuu
3. TIpoGieMbl B3aUMO/IEMCTBUSI KPYTTHOTO ¥ MEJIKOTO OM3Heca B SKOHOMUKe
4. CoBpeMeHHbIe THUITbI XO35MCTBEHHBIX 00beIHEHNH Y OCHOBHBIE TEH/IEHIUN WX Pa3BUTHS
5. TIpo6ieMbl Majioro MpeANpUHUMATebCTBA B PD U MyTH UX TIPEOO/IeHUs
6. OpraHu3allOHHO-TIPaBOBOE pPeryIMpoBaHue NoAIep>KKU NpeArnprHUMaTebCcTBa B Poccuu
7. IlpeanpHUMATE/IECTBO U €r0 POJIb B )KU3HU 00I1IeCTBa M KaXK/0r0 UesioBeKa.
8. lnivBYAyanbHbIN NIpeAripUHUMaTeIb: criel{uduKa JesiTe/IbHOCTA U OTPaHUYeHHUs B Hell.
9. I'paskganckuit kopekc PO o popmax npeAnprHUMaTe/TLCKOU [1esTeTbHOCTH.
10. TTpaBOOTHOILIEHUS B MPeIIPUHUMATE/IbCKOM 1eATeTbHOCTH.
11. KomMepueckue 1OpyUrdecKue JIMLa U UX posb B MpeANpUHUMATE/TIbCKON JesiTeIbHOCTH.
12. HekoMMepuecKue 1opyddyecKye Jnlia ¥ X pojib B IpeANpUHUMATE/bCKOU JesiTeIbHOCTH.
13. CoBpemeHHbIe HH()OPMAL[MOHHbIE TEXHOJIOTUY B YIIPaB/IeHUH MPeATIpUSITHEM
14. CamoMeHeI>XMeHT UH/AMBU/Iya/IbHOT'O Ipe/ilIpUHUMaTe/Is
15. Oco6eHHOCTH MOTHBALIMH TTPEATIPUHUMATENTBCKON /1esITe/TbHOCTH
16. OpraHu3aljMoHHasi CTPYKTypa MpeTpHUsATHs Ha MPUMepe « »
17. BavsiHUe CcTWI PYKOBOZCTBA Ha yrpaB/eHUe opraHusalyen
18. AHanu3 3aKOHOMEPHOCTeN Y TeHJ,eHLIUI pa3BUTHS COBPEMEHHOT0 Mpe/iNpUHAMAaTe/bCTBa.
19. IIporHo3upoBaHue OyAyILUX U3MeHeHHH TeHAeHLI Pa3BUTHSI COBPEMEHHOTO TIpeJTPUHIMATe/TbCTBA.
20. CraHoB/IeHUe U pa3BUTHe (OPM NpeApUHUMATeTbCTBA.
21. AHanu3 U olieHKa 3(p(peKTHBHOCTH TIPeANPUHUMATETHCKOM [1esiTeTbHOCTH.
Kputepuu oLieHKH
B pabote 006s13aTeNbHO JO/HKHBI TPUCYTCTBOBATH:
1. Beezenue (TTpobneMatika, AKTyaabHOCTD, I1e/b IPOEKTUPOBaHUS, 3a/1auH JIjisl I0CTYDKEHHS TIOCTaB/IeHHOU
LeJn).
2. OcHoBHas yacth (ITpeamMeT 1 00BEKT IPOEKTUPOBAHMS, LIeM U 3a[aud, MeTOJUKH HCTI0/Ib3yeMble [Jis
JIOCTYDKEeHHS 11eJTn).
3. 3axmoueruie (OCHOBHBIE BBLIBO/IbI).
TUTyBHBIN MUCT paboThI 10/KEH COOTBETCTBOBATH 11a0/I0HY, pUMeHsieMoMmy B BY 3e.
OdopmieHre 0CHOBHOM YaCTU KYPCOBOH paboThl 1O/KHO ObITH otdhopmieHo B cootBetcTBuM ¢ TOCT 7.32-
2001
I[Tpu popmMHrpOBaHUM CITHMCKA UCTOYHHKOB CTyZeHTaM Heo0X0JMMO PYKOBOACTBOBATbCSl TpeOOBaHUSM CTaHAapTa
I'OCT 7.1-2003.

Bomnpocs! Aist TEKyIero KOHTPOoJIs

1. Kakoe MeCTO 3aHUMaeT CHCTeMa yTIpaB/ieHus1 B 00eCriedeHUH KU3He/[esITe/TbHOCTH OpraHr3aliin?
2. 3alauy CUCTeMBI yIIpaB/IeHusl.
3. HazoBure n3BecTHbIe Bam MpUHIUIIEI, TOOYX/ar0LI[e TIepCOHAJT K TPOU3BOAUTETEHOMY TPYAY.

13



4. Ha yeM ocHOBaHa Teopus MOTpeOHOCTeH?

5. Uto Takoe vuepapxusl CTPYKTYPhI yIIPaBJIeHUsA?

6. JloCTOMHCTBA ¥ HEeZJOCTaTKU JTMHEWHBIX CTPYKTYP YIpaB/ieHusl.

7. KakoBbl 0CO0EHHOCTH MaTPUUHOW CTPYKTYPHI YITPABIeHUS?

8. Uto Takoe 1udbpoBU3aliys MPOMBIILIEHHOCTU?

9. ITpenmy1iectBa LydpoBU3aLUU /IS IPOMBILLUIEHHbIX IPeATIPUSTHI?

10. OCHOBHBIE TEXHOIOTUY TIPOMBILLITIEHHON 1{U(POBU3aINN?

11. 3amaun «1HhpOBOTO TIPOU3BOACTBA».

12. VlcKycCTBeHHBIN UHTe/IEKT KaK OCHOBHOe HarlpaB/ieHue Lir(poBU3auy.

Kpurepun onjeHKu

Borpocsl st oKIaa U KOJUIEKTUBHOTO 00CYK/IeHUs B TIPOL[eCCe TIPOBeAE€HUS CEMUHAPCKOTO 3aHSTHS C
WCI0/1b30BaHUEeM METOAUKHU '"MO3roBOro 1ITypMa". ApryMeHTUPOBaHHbIE OTBETHI, OTBeYarol[e KpUTepUsIM
peanu3yeMOCTH, KOHKPETHOCTH, JOCTHKUMOCTH.

Tect

OneHouHbIe TPeOOBAHUS K TECTY:
Tect cocrout 13 10 BonpocoB. CTyieHTy NpejoCTaB/AseTCsl 2 MOMbITKY /151 IPOXOXKIEeHMUS.
bonee 60% rpaBu/ibHBIX OTBETOB OL|eHKA "3a4TeHo"

Puck — st0:

1. HeGnarornpusTHOE COOBITHE, BiieKyIee 3a 000 yOBITOK

2. BCe MpeJIOoChUIKH, KOTOPbIe MOTYT HEeTaTUBHO TOB/IUATh Ha JOCTH)KEeHUe CTpaTernyecKuXx 1ieyieil B TeueHue
CTPOTO OTIpe/ie/IeHHOr0 BPeMeHHOT0 TIPOMEeXYTKa

3. BepOSITHOCTh HACTYTUIEHUSI CTUXUIHBIX Oe/[CTBHI MO0 TEXHUUECKUX aBapuit

4. BepOSITHOCTH IIPOBaJjia MPOrPaMMBbI ITPOJAXK

YnpaBneHue pucKoM — 3TO:

1. 0TKa3 OT pUCKOBaHHOTO MPOEKTa

2. KOMIUIEKC Mep, HallpaB/IeHHbIX Ha CHI)KeHNe BePOSITHOCTH peann3aliuu pucka

3. KOMILJIEKC Mep, HarpaB/ieHHbIX Ha KOMITeHCAI[UI0, CHIDKeHHe, TiepeHeceHue, TIPUHSTHe PUCKA UK YXO[, OT
HeTo

4. KOMIIJIEKC MepOTIPUS TN, HalTPaB/IeHHbIX Ha MOATOTOBKY K Pean3ariii PUcKa

CogeprkareribHasi CTOPOHA PUCK-MeHeP)KMeHTa BK/IFOUaeT B Ce0st:

1. n1aHWpoBaHue [iesITeTbHOCTH 110 peanu3aliiy pUCKOBaHHOTO MPOeKTa

2. cpaBHEHMe BepPOSITHOCTEN 1 XapaKTePUCTUK PUCKa, ITO/yueHHBIX B Pe3yJibTaTe OLleHKU 1 aHasii3a pyucka
3. BbIOOp Mep 10 MUHUMM3AL[UY WK YCTPAaHEHUIO MOC/Ie/ICTBUIN pUCKa

4. opraHu3aifusi Cy>kK0bl yIIpaBIeHUs] PUCKAaMH Ha TIPeTIPUATHA

Kakue kaTeropuu 3aziau pucK-MeHeP)KMeHTa MOKHO BBIE/UTE?

1. mprMeHeHWe PUCK-MeHePKMeHTa

2. IpUMeHeHre MeTO/[0B PUCK-MeHe)KMeHTa

3. yripaBJieHMe pUCKaMU 110 X TUTIaM

4. TOUHOCTB OL[€EHOK PUCKOB

['maBHOM hyHKIHEN PUCK-MeHeI)KMeHTa SIB/IsSIeTCS:

1. co3paHre YyTKOM CUCTeMBI YIIpaB/ieHNs] pUCKaMHU

2. OL|eHKa pUCKa T0 KaXKAOMY TPOEKTy B KOMITaHUU

3. oL|eHKa pHUCKa /i KOMIIaHUH B LieJIoM

4. mpefoTBpalieHre OAHKPOTCTBA KOMITAHWM B Pe3y/bTaTe HACTYTUIEHUS CTyYalHBIX COOBITHIA
BonatunbHOCTE — 3T0:

1. U3MEeHYMBOCTh PHIHOYHOTO CITPOCa

2. TIOCTOSIHCTBO PBIHOYHOTO CIIPOCa

3. U3MEeHUMBOCTh KyPCOBBIX Pa3HMUL] U TIPOLIEHTHBIX CTaBOK

4. TIOCTOSIHCTBO KYPCOBBIX Pa3HUIL] U MPOLIEHTHBIX CTaBOK

B niporjecce npuHSTHS yIpaB/ieHUeCKUX pellieHrH MpeAnpruHUMaTe)Tio 1ieecoobpa3Ho pa3iuuarh U BbIIE/STh
orpe/ie/ieHHbIe 00/1aCTH (30HBI PUCKA) B 3aBUCUMOCTH OT YPOBHSI BO3MOXKHBIX (0XKUZAeMBIX) MOTepPb. [1J1s1 3TOro
pa3paboTaHbl ¥ UCTIONB3YIOTCS:

1. usoMeTpuYeCcKye LIKabl

2. LIKajbl BO3AEUCTBUS

3. LIKaJIbl pyUCKa

4. BCe OTBETHI BepPHHI

[Mpoliecc CHUKeHME PUCKA 3a CUeT yBeJuueHUst pa3Hoo0pasus BU/IOB AeATeTbHOCTH, PIHKOB CObITa Wn
KaHaJsI0B TI0CTaBOK HOCUT Ha3BaHUe:

1. KoHBepreHuus

2. poKycupoBaHue

3. nuBepcudUKarys
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4. maddepeHIIpOBaHHe

Ha kakue otpaciu nogpasgensiercs: VickycctBeHHbIN UHTe/IeKT (Al)?

1. [ToBepXHOCTHBIH, ITyOOKUIA

2. Cnabb1if (crieruan3vpoBaHHbBIN ), CUMBHBIN (00IIHiA)

3. AHTDPOIIOTeHHBIN, MaIlIMHHbIH

O6nauHble TeXHOIOTHH 3TO:

1. TexHOMOTHU pacripezie/ieHHOH 00paboTKY 1UGBPOBBIX ITaHHBIX, C TIOMOII[BI0 KOTOPBIX KOMITLIOTEPHbIE
PecypchlI TPeI0CTaB/SIOTCS MHTePHET-TI0/Th30BaTe Ti0 KaK OH/IAiH CepBUC

2. COBOKYITHOCTb aJITOPUTMOB CITOCOOHBIX K 00yueHHI0 6e3 IBHOTO ITPOrpaMMHUPOBaHUS

3. TexHO/IOTWY IIMPOKOTIOIOCHOTO OEeCIIPOBOAHOIO JOCTyMa K ceTh IHTepHeT

4. TexHO/IOTWY y[alIeHHOTO XPaHeHUs U JJ0CTYTIA K IaHHBIM C UCIO/Ib30BaHUEM CTaHAapPTHBIX UHTEDHET
TPOTOKOJIOB

[TpombiiiieHHbIM UHTEPHET Belllel — 3TO:

1. TIporpaMMHO-arnapaTHbIN KOMILJIEKC [ CUCTeMbI aBTOMATHUeCKOTO YITPABJIeHUsI TTPOMU3BO/ICTBEHHBIMU
TpoLeccamu

2. VIHTepHeT CepBUC AJIs yAaJeHHOTO MOHUTOPHHTA TEXHUUECKOTO COCTOSIHUSL 000py10BaHUS U JOPMHUPOBAHHUS
OTYeTOB

3. CrcreMa KOMITBIOTEPHBIX CeTel U MOAK/TIOUeHHBIX TPOMBIIUIEHHBIX (TTPOU3BO/ICTBEHHBIX) 0OBEKTOB CO
BCTPOEHHBIMU Jaturkamu U I10 jy1a cbopa v oOMeHa JIaHHBIMH, C BO3MOKHOCTBIO y/Ia7IeHHOTO KOHTPOJIS U
yTMpaBJeHUs] B aBTOMaTH3UPOBAHHOM pexkuMe 6e3 yuacTHs yesioBeKa

4. ITporpammHOe o0ecrieueHue 715 TIOAK/IFOUeHHs1 000py0BaHHe K ceTH VIHTepHeT C MCII0/Ib30BaHUeM
0eCITPOBO/IHBIX CETeH

MaiiimHHOe 00yueHue — 3To:

1. ArrapaTHasi peas3anys aITOPUTMOB MOHUTOPUHTA TEXHUYECKOTO COCTOSTHUSI 00bEeKTOB

2. KoH1jeniys riepeiaud 3HaHWM BHYTPH TeXHOJIOTHUECKOW CUCTEMBI

3. COBOKYIIHOCTb a/ITOPUTMOB CIIOCOOHBIX K 00y4yeHHIo 6e3 SsBHOTO POrpaMMHUPOBAHHS

4. TTporpaMMHBIH KOMITIEKC fiyisi cbopa v XpaHeHUs JAHHBIX

Kubep-¢pusnueckas crcrema 3T0:

1. I opMalioHHO-TeXHO/IoTnUecKast KOHLeMNLYsL, TIoipa3yMeBarolliasi MHTerpaljvio BIYUCIUTeNbHbIX
pecypcoB B u3nuecKre MpoLiecChl

2. KoH1jeniys yTipaB/ieHUsI TPOM3BO/ICTBEeHHBIM MTPeATIPUSTIEM, KOTOpPasi 0CHOBaHA Ha MOCTOSTHHOM
CTpeMJIeHUH TIPeITIPUATHUS K YCTPaHEeHUIO BCeX BUJIOB TTOTEPb

3. TIporpaMMHO-arnmapaTHbIi KOMILJIEKC /711 aBTOMAaTHU3al[|iy TIPOM3BO/ICTBEHHBIX U OU3HEC MPOIeCcCoB

4. MeTozo/orysi yripaB/ieHHst CICTeMaMH 0a3upyIoLIasics Ha TOUCKe 1 YIIPaB/IeHUH K/TI0UeBbIM OrpaHHYeHHueM
CUCTeMbl, KOTOpOe rpefonpesienseT ycrnexX 1 3¢(eKTUBHOCTb BCeM CUCTEMBI B Lie/IOM

YTo 13 nepeurceHHOr0 He MMEeeT OTHOLIEHMSI K Tpoljeccy cOopa aHHbIX B paMkax IoT:

1. Cuétumnku

2. Bupeokamepsl

3. MobusnbHas CBA3b

4. CeHCOpBI U JaTYUKU

CamblIit BLICOKUN ypOBeHb MPOHUKHOBeHUs1 TexHosoruu 10T B 2020 roay ocyliecTBéH B cdepe:

1. ®YHAHCOBBIX YCIIYT

2. Tpancrnopra

3. TToTpebUTeNLCKUX TOBAPOB U yCIYT

Bonpocs! u 3ajanusa
BapuaHTh! KelicoB:
1. Pa3paboTka cTpareruu opraiusanuy MmetogqoM SWOT-aHanm3a
2. AHanu3 KOHKyPeHTHOM Cpe/ibl IPeATPUATHS
3. AHanu3 U OL|eHKa KOHKYPEeHTHBIX [IPeUMYLeCTB IIPOeKTa
4. KauecTBeHHBII aHanM3 U KOMUYeCTBeHHas! OL[eHKa PUCKOB U yTPO3 peasn3aliiy IPOeKTOB
5. Pa3zpaboTka cTpareruu BeIBOZa MPOEKTa Ha PHIHOK

3ajaua:

Pa3paboTka Mpor3BO/ICTBEHHOM TIPOrPaMMBbI

3azaua. [Iis1 IpUB/IeUeHUs HOBBIX PYIIT MOTpebuTeeli opraHu3aiiys, 3aHAMAroIasCs POU3BOCTBOM
3JIEKTPOTEXHUUECKOTO 000PYyA0BaHMS Ha PhIHKE YyKe MHOTO JIET, pelliria TPOUu3BoAuTh 0bopyaoBanue ¢ BEP u
YPOBHEM HaJIe)KHOCTH BBIIIIE, UeM Y KOHKYPEHTOB, 3/1eKTPOOPUTBEL I10TpeO6oBanoch BHEIPEHHE HOBBIX
TexHomoru. Chopmynupyite MUCCHIO KOMITAaHHUH, UCITO/b3YS TIOIIAroBhId MeTof, (opMYyIUPOBKY MUccuU. Kak
n3MeHUTCS HOPMYIMPOBKA MUCCHH, €C/TU TPYTINa roTpebuTeneli — MOIofibie MyXUHHEI 1o 30 y1eT?

1. CHauasa npouuTaiiTre BCI0 MMEOILYOCsl MH(GOPMAL{HIO, YTOOBI COCTAaBUTH 11e/I0OCTHOE Mpe/CTaBIeHHe O
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cutyaryu. Untas, He MbITAUTeCh Cpa3y aHA/TU3UPOBATh.

2. Eirle pa3 BHUMaTe/IbHO NpounTaiTe HHbopMaluo. Beigenure Te ab3aribl, KOTOpbIe BaM MOKAa3aauCh
BaKHBIMH.

3. TTocrapaiiTech 0xapakTepu30BaTh cutyanuio. Ornpesienure, B UeM ee CyILITHOCTb, U UTO BTOPOCTETIEHHO.
3areM MUCbMeHHO 3aUKCUPYHTE BBIBOJBI — OCHOBHYFO MPO0O/eMy U 1po0eMbl, el ojuiHeHHbIe.

4. 3adukcupyiiTe Bce (akThl, Kacarolecs 3Toi npobsembl. He Bce (akThl, U3/10)KEHHbIE B CUTYaL[dH, MOTYT
OBITH TIPSIMO CBsI3aHbI C Hel. Tak OyeT erue MpoOC/IeUTh B3aUMOCBSI3b MEX/Y TIPUBEJIeHHBIMU JJAHHBIMHU.
5. ChopmynupyiiTe KpUTepHUH A1 IPOBEPKH MPaBUILHOCTU TIPEJIOKEHHOTO PellleHusl.

6. ITorpo0yiiTe HAMTH a/IbTEPHATUBHBIE BADUAHTHI PELleHHs], eC/IA Takue CyjecTBYrOT. Kakue U3 HUX
Haunboree yIOBIETBOPSIOT KDUTEPUIO?

7. Pa3paboraiiTe nepeueHb MpakTHUeCKUX MEPOIIPUATHH T10 peasy3al[iy Halllero pelieHusi. MHoOrHe
OKOHYaTeJIbHbIE PeIIeHUs He UMEIOT YCIiexa U3-3a HeBO3MO)KHOCTH UX TIPAKTUYeCKOT0 OCYIIeCTBIECHMSI.

Bonpocsl k guddepeHurpoBaHHOMY 3aueTy

1.Bbu3Hec - TVIaHUPOBaHKE B CTPaTeruy CTabWIM3aly POAaXK COBPEMEHHOTO TIPe/TIPUSITHSI.
2.I'nbKoe cTparernyueckoe MjaHUPOBAaHHE B YC/IOBUSIX COBPEMEHHOIO 3aKOHOZATe/IbCTBA B PO.
3.3HaueHHe CTpaTerunyecKoro yrpaB/ieHUs OpraHu3alivel B eproj MUPOBOT0 (prHAHCOBOTO KPU3HCa.
4.®opMupoBaHre MHHOBALMOHHOTO NOPTesis OpraHy3alyy.
5.V crnionb3oBaHre 01O)KeTUPOBAHKMS B CTPaTerMyeckoM yIpaB/ieHUY OpraHr3aLien.
6.VcTopus cTaHOB/MEHUS U Pa3BUTHSI SKOHOMUYECKOU CTpaTeruu.
7. KoHuenuys 1 QyHKLMM CTpaTernueckoro MapKeTHHra, CTpaTeruueckas CerMeHTalysl PbIHKa.
8.0cobeHHOCTH TIPUMEHEHHST CTPATErHUeCKOTO YIIPABIeHUS POCCUACKUMU TIPeITIPUSTUSMHE.
9.0cobeHHOCTH (POPMUPOBAHUS U pearu3arivi KaJJpOBOU CTPaTeruu MpeArpHUsTH
10.0cobeHHOCTY (POPMHUPOBAHUSI CTPATETHH MPE/TPUSTHS B COBDEMEHHBIX OT€UeCTBEHHBIX YC/IOBUSIX.
11.TToTeHUMan opraHM3aluy Kak KOHEUHbIN MPOAYKT CTpaTernyeckoro yrpaB/ieHuUs..
12.TIpyumHBI BO3HHKHOBEHNS METOZI0JIOTHMM CTPaTeErnyecKoro yrpas/ieHHs U 3Tarlbl ee pa3BUTHS.
14.TTpo6sieMbl BEIOOpA CTPaTernyeckoro yrpas/ieHusl B COBPEMEHHBIX OTedeCTBEHHBIX YC/IOBUSIX.
15.ITpoueiypa peMH>KWHUPWHTa KOPIIOpaLyu.
16.PrickoBast cTpaTervsi B CUCTEME YIIpaB/IeHUs IIPeIIPUITHEM.
17.COBITOBAsE CTpaTerysi MPe/TpHsITHSI.
18.Crparernueckue rpymrbl KOHKYPEHTOB Ha OTPAC/IeBOM PbIHKe.
19.CrpaTternueckoe rjiaHUpOBaHUeE U €ro OTJIMYME OT AO0/Ar0CPOUHOro MIaHUPOBaHMUS.
20.Crparermnyeckoe no3uLMOHMPOBaHKEe OpraHU3aLuu.
21.YmipaBneHuecKre MHHOBALIUU B eATelIbHOCTU OpraHW3allii: CTpaTernyecKuii acrekxT.
22 .dyHaHCOBOe yTIpaB/ieHue MpeTPUsATHs B peain3aliii aHTUKPU3UCHBIX CTpaTeTu.

JAuddepennypoBanHblii 3aueT

OneHouHbIe TpeOOBaHUS K 3aUeTy:
[pu cpaue auddepeHLIIPOBaHHOTO 3adeTa npeAycMoTpeHo 20 BapHaHTOB BOIIPOCOB, /IS CAMOCTOSITe/IbHOM
MpopabOoTKHU CTY/IEHTY TIPe/I/IaraeTcs 2 BOMPOCa, C TOC/IeAYIONAM YCTHBIM OTBETOM.
CTyaeHT moJsiy4yaeT 2 BOTPOCa, OCYIIECTB/SET CAMOCTOSATE/ILHYIO MPOPA00TKY ¥ TOTOBUT YCTHBIN OTBET C
TIpUBJIEUEHNEM JOCTYITHBIX CPeJCTB ([0CKa, Mpe3eHTallMOHHbIe MaTepHrasibl, WIMIOCTPALiMOHHbBIE MaTepHalbl,
T/TaKaThl), TO3BOJISIOIINAX aPIYMEHTHPOBaTh COOCTBEHHYIO TIO3ULUIO.
IIpenycmMoTpeHs! C/lefyolyie KpUTePUN OLleHUBaHUS:
- OIIeHKA "'3aUTeHO - OTJIMYHO" — CTYJEHT CBOOO/HO, MO[POOHO M3/1araeT MaTepHall, 1eMOHCTPUPYET
TIOHMMaHWUe TIPOL[eCCOB TI0 BCEM BOIIPOCaM, T0JTb3yeTCs CIiel[HaibHOU ITpodeCCHOHaTbHOW TePMUHOIOTHEH,
OTBeuaeT Ha BOMPOChI CMe)KHBIX HarpaB/ieHUH, 3pyAUpPOBaH;
- OL|eHKa "'3a4TeHO - XOPOILO" — CTY/|eHT CBOOOHO, A0CTAaTOUYHO MOAPOOHO M3/1araeT MaTepHa,
JIeMOHCTpUpPYeT MIOHUMaHe MPOLIeCCOB B 3aZiaBaeMOi 00/1acTH MCCIeI0BaHusI, UCTIOB3YeT PaCCMaTPHUBAEMYIO
TePMUHOJIOTUIO;
- OIIeHKA "'3aUTeHO - YIOB/IETBOPUTE/IBHO" — CTYEHT JOCTAaTOUHO MoAPOOHO H3/laraeT MaTepual, UCIO/b3yeT
paccMaTpyBaeMyr0 TEPMUHOJIOTHIO, UMeeT Habop 0a30BbIX 3HAHWH IO JUCIUIIVHE;
OLleHKa " He 3a4TeHO0'"— CTYZeHT He B COCTOSSHUM M3JIOKUTh MaTrepuasl v BbIpasuTh IIOHMMaHe IpOoLeCCoB 110
BOIIPOCAM.
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Pa3pen 1.
6 | 11 |DYHKUHOHHMpOBaHHe 18 8| 4| 4 | 10|10/ 10 Pedepar
O0u3Heca B yCJIOBHAX
POCCHICKOro pbIHKA.
Pazpen 2.
Bo3HukHoBeHMe
NoTPe0HOCTH B
6 1] |cTPaTernyeckom 38 8 4 4 30 | 30 | 30 Bornpoce! Asist TeKy1iero
yIIpaB/IeHHUH B KOHTDOJIS
MPOMBIII/IEHHOCTH B
yCJIOBHAX
nuppoBHU3aIUU.
Paspgen 3.
Ctparernueckue
ACIeKThI MPOEKTHOT0
6 | 11 [HAMBABYOLOBIHAX 61 | 11 5 | 6 | 50 | 30 | 30 Tect
nudposoit
Tpancdopmarun
MPOMBIIIL/IEHHOTO
npeJnpUsTUs.
Pa3pen 4. Cucrema Bompoce! u 3apanus,
6 1] |BHYTpeHHero 27 7 4 3 20 30 | 30 Bomnpocs! K
yIpaBJ/ieHUs nmuhbepeHIMPOBaHHOMY
opraHu3anueii. 3a4eTy
Bcero 3a 11 cemectp 144 | 34 | 17 17 110 | 100 | 100
Bcero mo gucCIUILIHHE 144 | 34 | 17 17 110 | 100 | 100
17 29173




OneHounble MatepuaJsl o guciunande MTHHOBAIIVMOHHOE ITPEAITPUHVUMATEJ/IBCTBO

N CTPATEI'M YIIPAB/IEHUAA OPTAHU3ALISAMUA

YK-1 - CnocobeH ocywjecmesimp Kpumu4ecKuli aHa/u3 npob1eMHbIX cumyayuii Ha 0CHO8e CUCIMEeMHOz20
nooxoda, ebipabambieamb cmpamezuto deticmeuti

Ne 1

Ne 2

Ne 3

Neo 4

HpquTaﬁTe TEKCT U YCTAHOBUTE COOTBETCTBUE
CormocTraBbTe Pa3HOBHUIHOCTHU MHHOBALIMOHHBIX CHU/IOBBIX CTpaTEFI/Iﬁ " UX XapaKTepUCTHK:

A. «JIOBKUI BTOPOW», KOTOPBIY Zie/laeT CTaBKy Ha IIUPOKYHO
1. «ropaplil 1eB»  AuBepcU(YKALMIO IPOAYKLHY, a TAK)Ke CPeJHME, HO YCTONUUBbIE
TeMIIbI pOCTa

2. «Moryuuit B. yrparuBinas 6bU1yI0 TOPAOCTE U BeJIMUYKe KOMITaHUs, yBsI3/1a B
CJIOH» [IMpoYaiiieil AnBepcrurKaLin
3.

.. B. HebosIbIIIe KOMITAHUH, CO3/JaHHbIE /IS Peau3aliiy OIHOTO WJTH
«HETI0BOPOT/IMBBIN . o
6EreMOTY HEeCKOJIbKMX MHHOBALIMOHHBIX ITPOEKTOB B OJHOM U TOM ke cdepe.

I'. TexHO/MOTHYECKUI Ui, HalleJleHHbIN Ha MMPOU3BO/CTBO HOBBIX
BBICOKOTEXHOJIOTUYHBIX IMPOJYKTOB TI0 [JOCTYITHOM 1ieHe

II. cTaBAT nepes coboi 3a/jauy CO3/1aTh HOBBIN PHIHOK WJTH 3aHSITh
onpeie/IEHHYIO HUILY Ha Y>Ke CyLeCTBYIOLIeM phIHKe. Takue
KOMIIaHMH OPUEHTUPOBaHbI Ha JJ0JITOCPOUHYIO [1eATe/IbHOCTh U
Tpe/iCTaB/IsI0T UHTEPeC [/ UTHBECTOPOB.

ITpounTaiiTe TEKCT ¥ YCTAHOBUTE COOTBETCTBHE
YcTaHOBUTE COOTBETCTBHE MEXXKY BH/IaMU CTPaTeryil B IPOMBIIIJIEHHOCTH U UX 0COOEHHOCTAMMU:

A. Tun cTparervu xapakTepeH /151 MeJKuX (UpM, KOTOPbIM KpYIIHbIe
KOPTIOpAaLK Tiepe/iatoT /ISl IPOM3BO/[CTBA HOBBIN B[] YCIYT WK
TIPOM3BO/ICTBEHHBIA METO

1.
OOGopoHuTebHAs

B. UiccnemoBanus 1 pa3pabOTKU Ha MPeIIPUATHA BeAYTCS Ha
2. 3aBucHUMas HEBBICOKOM yYPOBHE, He TIPeTeH/IYIOIIeM Ha TO, UTOOBI 3aHATH BeAYIIHe
TMO3WLMY Ha PbIHKE TPAaHCIOPTHBIX YCAYT

3.

B. Ilenbto (hUpMEI sIBJIsieTCs1 ObITH TEPBOM Ha PhIHKE
HacrynarensHas O bup p p

I. LIEJIL}O CI)I/IPM]:I SABJIAETCS TIPOU3BOACTBO TOJIbKO MUHUMAJ/IBHO
>KA3HE CITI0COOHBIX MPOAYKTOB U MX BBIIMMYCK Hd PBIHOK

. IlpeanonaraeT NOCTOSIHHYO MePECTPOMKY OpraHH3aliOHHOU
CTPYKTYPbI KOMITAaHUU U TEXHOJIOTHH C yUETOM 3a/lau yIIpaBieHUst
KaueCTBOM, CO3/IaHHe CIeIUaIbHBIX CY>KO, KOTOphIE 3a HErO OTBEYAIOT.

[pouuTaiiTe TEKCT M YCTAHOBUTE TOC/IE/I0BATEIbHOCTD
3anuIumrTe COOTBETCTBYIOLIYIO TIOC/Ie/[0BaTe/TbHOCTE LMD C/1eBa HarpaBo 6e3 MpoOesioB U TOUEK.

Paccmagbme smanbl no020mosKu U peaau3ayuu UHHOBAYUOHHO20 NPOEKMa 8 XpOHON02UUeCKOM
nopsoke:

1. 3aBepiiieHUe MIPOEKTa.

2. Pa3paboTKa mpoekTa.

3. Peanu3sanys rpoekra.

4. dopMUpOBaHUe HHHOBALIMOHHOW H/Jieu (3aMbIC/a).

HquHTaﬁTe TeKCT, BbIﬁepI/ITe HpaBHHLHLIﬁ OTBET U 3allUIINTE apryMeHThI, 06OCHOBLIBaI-OU_[I/Ie BbI60p
OoTBeTa

ITpoekT — 3710 ...

1. orpaHHYeHHOe IO BPEMEeHH, LieJIeHalpaB/IeHHOe U3MEHEHNE OT/Ae/TbHON CUCTEMEI C
yCTaHOB/IEHHBIMU TPeOOBAaHUSIMU K KaUeCTBY Pe3y/IbTaTOB, C OTPAHUUEHUSIMHU PACXOZ0BaHKUS CPEJCTB U
co crrelryueCKOW opraHu3aIyei.
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Ne 5

Ne 6

Ne 7

Ne 8

Ne 9

2. Tpymma 37eMeHTOB (BK/TIOUAOIIHX KaK JIFOfIel, TaK ¥ TEXHHUEeCKHe 3/1IeMeHT, OPraHM30BaHHbIX TaKUM
00pa3oM, UTO OHU B COCTOSTHUM [IeHCTBOBATh KaK eJTHOE LIeJI0e B LIeJIsiX [JOCTHIKEeHHs TI0CTaB/IeHHBIX
repej, HUMHU LieJieil.

3. COBOKYITHOCTB paboT, IPOZYKTOB U YCJIYT, IPOM3BO/CTBO KOTOPBIX ZIOJDKHO OBITH 00ecreyeHo ¢
L{eJIbIO JOCTH)KEHMS TIOCTaBJ/IEHHOM LIe/H.

4. OoCHOBHas lie/lb OpraHM3aLMi, CMBIC/ eé CyIlleCTBOBAHUSI.

HPOQHTaﬁTe TeKCT, BbIGepI/ITe HpaBHJ’[LHLIﬁ OTBET U 3allMIINTE apryMeHThI, O6OCHOBLIBaIOLL[I/Ie BLI60p
OoTBeTa

Bribepute BepHOE yTBEPIK/IEHHE:

1. omepariyu ¢ HyJIeBbIM BPEMEHHBIM PE3ePBOM TPEOYIOT MeHee KeCTKOI0 KOHTPOJIS, UeM OTepari|u C
HEeHY/IeBbIM BpEMEHHBIM Pe3epBOM.

2. KpUTUYeCKUM MyTh — 3TO I0C/Ie/I0BaTeIbHOCTh Orlepalivii, UMeIOLX Hy/1eBOW MTOCTOSIHHBIN pe3epB.
3. KpUTUYECKUM MTyTh — 3TO MOC/Ie/I0BaTeIbHOCTh ONeparivi, UMeIOIUX Hy/1eBO BpeMeHHO! pe3epB.

4. omiepaluy C Hy/IeBbIM BpeMeHHBIM pe3epBOM — 3TO Orepariiu, 3aJepKKa KOTOPhIX He BI/IeuéT 3a
co0oii 3a/1ep>KKy OKOHUAHHS BCETO MPOEKTa.

HpoanaﬁTe TeKCT, B]:I6epI/ITe HpaBHJ'[I:HbIﬁ OTBET U 3allMIINTe apryMeHThI, O6OCHOBLIBaI~OLL[I/Ie BLIGOP
oTBeTa

Kakoti 3 nipe/icTaBlIeHHBIX HIKe aCTIeKTOB OL[eHKH peai3yeMOCTH TIPOeKTa ITO3BOJISIET OTIPe/Ie/INTh,
OyayT /1 ¥ KakuM 06pa3oM OyayT peasru30BaHbI MPe/o/iaraeMble BbITO/bI, YKa3aHHBIE B TEXHUKO-
KOHOMHUYeCKOM 000CHOBAHUM TTPOEKTa:

1. AHa/mu3 TOCTHXKUMOCTH 3al/IaHUPOBAHHBIX OM3HEC-BBITO/.
2. OnjeHKa JOCTYIIHOCTU U 3arpy3KH YesIoBeyeCKMX PeCypCoB.
3. OrnjeHKa peasM3yeMOCTH IPOEKTHOTO PaclyCaHUs.

4. ®opmHpoBaHue MepeyHsi pUCKOB MPOeKTa.

HPOQHTaﬁTe TeKCT, B])I6epI/ITe MpaBUJ/IbHbIE OTBETHI U 3alTUIINTE apTYMEHTHI, O6OCHOBLIBaIOLL]I/Ie Bb160p
OTBETOB

3anuiurTe HoMepa BBIOPaHHBIX OTBETOB Oe3 MpobesioB 1 ToueK U 000CHOBaHHe BBIOOPA.
HenocpedcmeeHHoe UHUYUUposaHue npoekma ekaouaem 8 cebs cnedyowjue cmaoudl. ..

[TpuHsATHE pelleHks 0 Hauasie TIPOeKTa

OripesiesieHre U Ha3HaYeHYe YIIPABJISOLIETO TIPOEKTOM

I[TpuHsiTHe pereHust 06 obecrieueHUH peCcypcaMy BBITTOHEHUsI TePBOi a3kl MPoeKTa
Awnanu3 npo6/ieMbl ¥ TOTPeOHOCTHU B TPOEKTE

C60p UCXOMHBIX JAaHHBIX

OpraHu3arysi ¥ KOHTPOJ/Ib BBITIO/THEHUsI paboT

cukneE

YTBEP)K,ELEHI/IQ OKOHYATe/JIbHOT'O0 CBOAHOI'O I1/IdHA YIIpaBJ/IeHUA IPOEKTOM

HPOQHTaﬁTe TeKCT, BbI6epI/ITe MpaBUJ/IbHbIE OTBETHI U 3alTAIIINTE apTYMEHTHI, O6OCHOBbIBaIOU_]I/Ie BbI60p
OTBETOB

3anuiurTe HoMepa BBIOPaHHBIX OTBETOB Oe3 MpobesioB 1 ToueK U 000CHOBaHHe BBIOOPA.
Kakue cocmasasiowjue exmouaiomes 8 cpedy npsimoz20 go3delicmeus op2aHuzayuu ?

1. ITocTaBmuku
2. KOHKypeHThI
3. CobCTBEHHUKH
4. TloTpebuTem

ITpouuTaiiTe TeKCT, BbIOEpUTE TIPaBUIbHBIE OTBETHI U 3aITUILIMTE apryMeHThl, 000CHOBBIBAOIIME BEIOOD
OTBETOB

3anuiMTe HOMepa BbIOPAHHBIX OTBETOB 63 IpobesioB U Touek U 060CHOBaHHWe BbIOOpa.

Kakue u3 nepevuc/ieHHblX d)yHKL{Ulj MeHeOHCMeHma no3eo/siiom 6bisieumb OMK/IOHEeHUA, 803HUKAnwue 8
npoyecce d)yHKl{lIOHupOGClHUH Op?GHlBGl{UU?
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1. IInanvpoBaHue
2. Opranusanus
3. KoHTposns

4. 3aKymnkKa

Ne 10 TTpouuTaiiTe TEKCT M 3aMUILNTe pa3BePHYThI 000CHOBAHHBIN OTBET

PaboTsl TMOMCKOBOI'0, TEOPEeTHYECKOI'0 U 3KCIIEPUMEHTA/IbBHOI'O XapaKTepa, BbITIO/IHsAeMbI€e C Lie/IbIO
ornpeaejeHuda TeXHUUECKOH BO3MOYKHOCTH CO30dHUA HOBOM TEXHHUKHU B oripefie/;ieHHbIe CPDOKH, - 3TO ...

Ne 11 TIpounTaliTe TEKCT 1 3aIMIIMTE Pa3BEPHYThIM 000CHOBAHHBIN OTBET
Ilepeunicnure yeThIpe 3neMeHTa SWOT — aHa/mu3a ¢ KpaTKOM UX XapaKTepUCTHUKOM.
Ne 12 IpounTaiiTe TEKCT ¥ YCTAaHOBUTE TTOC/Ie/[OBAaTeTHHOCTD
3anuIumrTe COOTBETCTBYIOLIYIO TIOC/Ie[0BaTe/TbHOCTE UMD C/1eBa HarpaBo Oe3 MpoOesioB U TOUEK.

Pacnonodicume amanbl H#Cu3HeHHbIl YUKA UHHOBAYUOHHO20 Npoyeccd 8 NpasuibHoOU
nocned0o8amenbHOCMU:

. Ilnpokoe BHeApeHUeE.

. YcrapeBaHue.

. ITostHOE MCTIONB30BaHMe.

. OMBITHO-KOHCTPYKTOPCKHE pa3paboTKy.
. IlpuknasHeie vccienoBaHUs.

. @yHZIaMeHTa/IbHAas HayKa.

. ITepBuuHOe 0CBOeHuUe.

NOUTA, WN =

OIIK-6 - CnocofGeH camocmosmenbHO Npuodpemams ¢ NOMOWjbio UH(POPMAYUOHHBIX MexXHO/102Ull U
ucno/b308amb 6 NPaKMuy4ecKoli 0esime/IbHOCIMU HOBble 3HAHUS U YMeHUsl, 8 INOM Yuc/ie 8 HOBbIX 001acmsix
3HAHULll, HeNOCPeOCMeeHHO He CSI3aHHbIX CO chepoll dessimeabHOCMU

Ne 1 TIpouuTaiiTe TEKCT YU yCTAaHOBUTE IOC/IE[0BaTeIbHOCTD
3anuimTe COOTBETCTBYIOLIYIO TIOC/Ie/|0BaTe/IbHOCTh LIU(P c/1eBa HarpaBo 6e3 pobesioB U TOUek.

Paccmasbme 8 s02uueckoll nociedosameabHOCMU 5mManbl npouyecca n/jiaHupoeaHus UHHOGGUUﬁI

1. KoHTpO/b ¥ aHanu3 peanusaliuu IjiaHa.

2. AHam3 ipo6/ieMbl 1 TIOCTAHOBKA 3a/]a4y TIJIAHUPOBAHUSL.
3. [JoBeneHue pellieHUst 10 UCTIOTHUTEIEN.

4. TIporHosvpoBaHue, NIOUCK aJbTepHAaTUB U UX OL[eHKa.

5. ®opMupoBaHUe Le/d MJIaHMPOBaHUSI.

6. [IpuHATHE MJIAHOBOT'O peLleHusl.

Ne 2 TIpouMTaiiTe TEKCT ¥ YCTaHOBUTE COOTBETCTBHE
YcraHOBHTE COOTBETCTBHE MeXX/y IPUHLIMIIAMY CUCTEMHOI0 aHajlvi3a U UX CoZlepKaHueM

1. B uem

3aK/II0UaeTCst

TIPUHLU

«TiporjeccHbIft  A. Pe3syssraTvBHBIE pellieHHs] OCHOBBIBAIOTCS Ha aHa/M3e JaHHbIX U
TIOJIXO/» B vHbOpMaLvu.

yTpaBlIeHUN

KaueCTBOM

rpoeKTa?

2. B uem

3aKJ/IF0UaeTCs

TIPUHLUI

«IIOCTOSIHHOE b. [TocTosiHHOE ynyullleHue leATe/IbHOCTA OpraHu3aLiy B LJeJI0M
yaydllleHhe» B CJleflyeT pacCMaTpHUBaTh Kak eé HeM3MeHHYIO LieJlb.

yIpaBIeHuu

KaueCTBOM

IpoeKTa?

3. B uem B. JKenaembIii pe3ynsrar gocturaercs 3¢ dekTrBHee, Korja
3aKJTFOYaeTCs JIesITeTbHOCTBIO U COOTBETCTBYHOIUMU PeCYPCaMH YTIPABJISIOT Kak
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TIPAHLIUI MPOLIECCOM.
«TIPUHSTHE

pelLleHNH,

OCHOBaHHBIX Ha

(hakTax» B

yIpaB/IeHun

KaueCTBOM

NpoeKTa?

I'. Opranu3sanusi 1 eé MoCTaBIIMKYU B3aMMO3aBUCUMBI, U OTHOLIIeHHSI
B3aMMHOM BBITO/[bI TIOBBIIIAIOT CITIOCOOHOCTH 0OEMX CTOPOH CO3/|AaBaTh
LEHHOCTH.

. OpraHu3saiyy 3aBUCAT OT CBOMX MOTPeOUTE/IeM, TI03TOMY A0JIKHBI
MOHUMATh UX TeKyIlre U OyayIiye 3arpochl, BLITOMHSITE UX
TpeOOBaHMS I CTPEMUTHCS TIPEB30UTH WX OXKUJAHUSI.

Ne 3 TlpouuTaiiTe TEKCT ¥ YCTaHOBUTE COOTBETCTBHE
YcTaHOBUTE COOTBETCTBHE MEX/Y OINpe/ie/leHUeM U MOHSATHEM

1. Opranusaiuu
JIOJDKHBI
MOHUMAaThb
TeKyILye U
Oyayme
noTpebHOCTH
K/IEHTOB,
BBITIOJTHATh UX
TpeboBaHUSA U
CTPEMUTBCS
TIPEB30UTH
OXKH/JIAHUSI.

A. TIpuHIMIT «OpUeHTAaIUs Ha MOTPeOUTe Is»

2. PaboTHUKH
BCEX ypOBHeM
COCTaBJISIFOT
OCHOBY
OpraHu3aluy, u
UX TOJTHOE
BOBJIeUeHUe 1aéT
BO3MO)XHOCTb
OpraHu3aLuu C
BBITO/IOM
WICTIONb30BaTh UX
CNoCOGHOCTH.

b. ITpyHLUIT «IUJePCTBO PYKOBOAUTEEM»

3. PykoBogutenu

JTOJDKHBI

obecreurBaTh

eTUHCTBO 11e/M U B. TIpUHLIUI «BOB/IeUeHHe PAaOOTHUKOB»
HarpaB/IeHUs

JIesITe/TbHOCTH

OpraHv3aruu

I". [TpunLmn «IIporeccHbINM NoaAXoa»
. TTpuniun «IlocTossHHOE ynyullieHve»

Ne 4 TlpouuTaiiTe TEKCT ¥ YCTaHOBUTE N10OC/Ie[0BaTeIbHOCTh
3anuImnTe COOTBETCTBYIOLIYIO TIOC/Ie/|0BaTe/IbHOCTh LGP c/1eBa HarpaBo 6e3 MpoOernoB 1 TOUeK.

Ycmanosume nocnedosamenbHOCMb qbaKmopoe S3KOHOMU4YeCKO20 pocmd no 3Hayumocmu:

1. O6bemMbI OCHOBHOTO KaIhTasa.

2. CoBep111eHCTBOBaHME HUCI0/Ib30BaHUS PeCypCOB.
3. KosmuecTBO U Ka4eCTBO IIPUPOJHBIX PeCypCOB.
4. HoBoBBeJieHs1 (MIHHOBALIMN).
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Ne 5

Ne 6

Ne 7

Ne 9

5. YpoBeHb 06pa3oBaHus ¥ IPOeCCHOHATBHON MTOATOTOBKY HaCe IeH sl

I[TpouuTaiiTe TeKCT, BbIOEpUTE TIPABUIbHBIE OTBETHI U 3aITUILIMTE apryMeHThl, 000CHOBBIBAOIIME BEIOOD
OTBETOB

3anuiyTe HOMepa BLIOPAHHBIX OTBETOB O3 Mpo0e/IoB U TOUeK M 000CHOBaHUe BhIOOpA

K cobcmeeHHbIM cpedcmeam (puHaHCUpOBaHUsi UHHOBAYUOHHbBIX NPOEKMO8 npednpusimusi OMHOCUMCS:
1. Brinyck akuuym.

2. KomMmepuecKuii Kpe/uT.

3. AMOpTH3aLMOHHbIE OTUHCJIEHHS.

4. B3HOCBHI.

HpquTaﬁTe TeKCT, B]:I6epI/ITe HpaBHJ'[beIﬁ OTBET U 3allMIINTe apryMeHThI, O6OCHOBLIBaI~OLL[I/Ie BBIGOP
OoTBeTa

ITnanuposanue - 310?

1. OpuH 13 crmocoboB, € TOMOILBI0 KOTOPOTO PYKOBO/ICTBO 00eCTieurBaeT elMHOe Hamnpas/ieHue 1eei
BCEX U/IEHOB OPTaHM3alIiH K JI0CTYKEHUIO OOIIUX [/ HUX 1[eJIeH.

2. Crparerusi pacripefie/ieH!si pUCKOB, TIPU KOTOPOU Biia ie/iel] peATpUsiTHS, UCIIO/Ib3Ysl UMerOIIecst
pecypchl, BLIBOAUT Ha PHIHOK HOBBIE TOBAaphl WX YCIYTH.

3. Komriekc MepOHpI/IHTI/Iﬁ T10 TTOBBIIIEHUIO TEXHUKO-9KOHOMHUE CKUX T10Ka3aTe/ieid 0CHOBHBIX CpeacTB
WJIN UX OTAe/IbHbIX yacrei.

4. Cucremarrueckuii porjecc cbopa, aHa/M3a U MHTepIIpeTalui HHHOPMALUK O PhIHKe,
notpebuTesisix, KOHKYPeHTax 1 Apyrux ¢akropax, KOTOPbIe BAUSIOT Ha [esTe/lbHOCTh KOMITaHUH.

ITpouwnTaiiTe TEKCT, BEIOEPHUTE MPABU/BHBINA OTBET M 3alMIIINTE apryMeHThI, 000 CHOBBIBAOII[HEe BEIOOD
oTBeTa

OpraHu3saruoHHasi CTPYKTypa, TIPH KOTOPOM BO3MOXKHO TTepepacripe/ieieHue YeioBeyeCKUX pecypcoB
Me>Xy TMpoeKTaMu 6e3 peopraHW3alvy CYILeCTBYOIIeld CTPYKTYPhbI

1. MarpuuHas

2. OyHKIMOHaIbHAas

3. JIuHelHO-(hyHKIMOHATbHAs
4. TiBU3UOHAIbHAs

ITpounTaiiTe TEKCT U 3aMUIIKTe Pa3BePHYThIM 000CHOBAaHHKIN OTBET

Awnna umeeT cBoto ¢pupmy yke Oosee 25 feT. 3a rocaeHye rofia MOSBUIOCE MHOTO KOHKYDEHTOB B ee
CerMeHTe, KOTOPbIe BHEJAPU/IU PsiJi MHHOBALIUM /IJ151 TIOBBIIIIEHNs TIPUOBLTU. AHHA, PEIlIUM He TepSThb
CBOM OM3HeC, Cpa3y »Ke BHe/pr/a HHHOBAIUK B cBoel dupme. Kakvie HHHOBaI[MM BHepUia AHHA?

[TpouuTaiiTe TEKCT U 3alUILIKTe Pa3BePHYTHI 000CHOBaHHBIN OTBET
VIHHOBaL[MOHHBIM NPOLIeCC OCYLeCTB/ISIIOTCS B Clefyolllel [10c/e/j0BaTe/IbHOCTH:

Ne 10 IIpouuTaiiTe TEKCT, BbIOEpHTE MPaBU/IbHBINA OTBET U 3allMILIUTe apryMeHTbI, 000CHOBBIBAIOLIHE BEIOOD

oTBeTa
CeteBoii rpadyk rpoekTa npejHasHaueH JJisi:

1. yripaBnieHust 3aTparaMy BpeMeHH Ha BBITIOTHEHHe KOMILIeKca paboT rpoekTa
2. yIpaB/ieHUs MaTepyaibHbIMU 3aTparaMu

3. yrnpaB/ieHUst KOHQUIMKTaMH [TPOEKTHON KOMaH/Ibl yIIpaB/ieHus! pUCKaMU

4. ynpaBneHust paboTamy 10 peKIaMaLfsiM

Ne 11 TpounTaiiTe TeKCT, BbIOEpHTE MTPaBI/IbHBIE OTBETHI M 3alTUIIINTe apryMeHTbI, 000CHOBBIBAOIIHe BEIOOD

OTBETOB
3anuiinTe HOMepa BhIOPAHHBIX OTBETOB 0e3 Mpo0esioB 1 TOUeK ¥ 000CHOBaHKe BbIOOpa

HpoeKm omJjiuyaemcsa om I’lpOl{@CCHOlj desimenbHOCMU mem, umo ...
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1. mporjeccel B OpraHy3aryii peraMeHTHPYIOTCS JOKyMeHTa/IbHO, TIPOEKTHI He TpeOyroT
JIOKyMEHTaJIbHOTO 0()OpMJIEHHSI.

. TIPOEKT TIO/Ziep’KUBaeT HeM3MeHHOCTh OpraHU3allvy, a MPOLeCChl CTIOCOOCTBYIOT ee U3MeHeHHIO.

. AMeeT JaTy Hauaja U OKOHYaHUsl.

. IPOEKT SIBJ/ISIeTCsl HellpepbIBHOM JiesTe/IbHOCTbEO, a IIPOLiecC — eJMHOPa30BbIM MepOIpUATHEM.

. TIpoLlecchl B OpraHu3aliuy LIMK/INYHbI, OHU [TOBTOPSIFOTCS, & IIPOEKT — YHUKaJsleH.

U b WwWN

Ne 12 TIpouuTaiiTe TEKCT, BEIOEPUTE MPABUIbHBIE OTBETHI M 3alMIINTE apPTyMEHThI, 000CHOBBIBAIOII[HE BLIOOD
OTBETOB

3anumiuTe HoMepa BEIOPaHHBIX OTBETOB Oe3 rpobesioB U ToyeK U 060CHOBaHUe BbIOOpa
DnemeHmMoM cucmembl PUHAHCUPOBAHUSI UHHOBAYUOHHOU OesimenbHOCMU 6Aemcs/ 18A0mcs:
1. ICTOYHVKY MHBECTULIIOHHBIX PECYPCOB.

2. MexaHW3M pa3pabOTKH CTpaTeruy BbIBOZA Ha PHIHOK MHHOBALIMOHHOTO MPO/JYKTA.

3. MexaHW3M HaKoIIeH!s! (PMHAHCOBBIX CPEZCTB.

4. MexaHU3M yTIpaB/ieHHs] UHBeCTUL[MOHHBIMU pPeCypCcamMH.
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