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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

09.03.04 ITporpaMMHas UH)XeHepUs
roz Habopa rpymmsr: 2025

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
CranoBast AHHa AH/IpeeBHa, K.3.H., JOLIEHT

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa

Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

07 UndopManMoHHBIE CHCTEMBI M MPOrpPaMMHas HH)KeHepHus

3aBepaytommii Kadeapoii Cemenosa E.I", f1.T.H., pod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI
Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-2 — CnocobeH ormpezie/iiTh KPyr 3ajlad B paMKax IOCTABI€HHOW LieJid M BbIOMpATh ONTHMaslbHbIE
CrIoCo0ObI UX pelLleHus], UCX0s U3 AeHCTBYIOILIUX MTPAaBOBBIX HOPM, UMEIOLLMXCSl PeCYyPCOB M OrpaHUYeHHUM

YK-3 — CriocobeH 0CyIIecTBIATh COIMATLHOE B3aUMO/IEHCTBHE U PeaM30BbIBaTh CBOIO POJTb B KOMaH e

@®opMHPOBaHHMIO KOMIIETEHLIUI CITy)KUT [JOCTIKEHHE CIIeYIOIIUX Pe3y/ibTaToB 00pa30BaHusI:
YK-2

3HAHUA:

- COBpPeMEeHHYI0 KOHLIETLIMIO yTIpaB/eHus IpOeKTaMuy;

- OCHOBHbIe MaTeMaTU4YeCKHe MeTO/bI, UCIO/b3yeMble TPH YIpaBieHW! POeKTaMy;

Ha YpOBHE BOCITPOU3BeJIeHHSI:

- COBpEMeHHble TeHJeHIIMU pAa3BUTHUsS OpraHW3ali, OCHOBHBIE TIOJIOKEHUs OpraHW3alliOHHOTO
Pa3BUTHS;

-3¢ eKTUBHOW OpraHv3aly TPYNIOBOi paboTEl HA OCHOBE TIPOLIECCOB W MPUHLMIIOB ()OPMUDPOBAHUS
KOMaH[Ibl;

Ha YpOBHe NMOHUMaHUsI:

- TIPUPOAY OpraHW3allMOHHBIX W3MeHeHWH, TPUUYMHBI COTIPOTHBIIEHUSI W3MEHEeHUsIM; TIPUHLIUIIBI
Pa3BUTHS Y 3aKOHOMEPHOCTH Pa3BUTHSI OpTraHK3aL1Y;

- MO/Ie/IMpOBaHue OU3HEC-TIPOLIeCCOB, UX PeOpraHu3alvy;

- TIOHMMAaHHUSl CYLJHOCTM TIpoLiecca W3MEeHeHWM B OpraHM3alusiX M MeXaHu3MOB 3¢QeKTUBHOM
peanu3alu U3MeHeHU Ha MpaKTHKe.

- TeopeTHUeCKHe U MpaKTHUYeCcKue MoAX0Ab! K OIpe/ie/IeHUI0 HCTOUHHMKOB M MeXaHHW3MOB U3MeHeHUH;

YMeHUs:

- CTaBUTH 1ieJu ¥ (hOPMYIMPOBaTh 3a/jauk, CBS3aHHbIE C peanu3anueii mpodeCcCUOHANBHBIX QYHKIHIM 110
yTIpaB/IeHUIO TIPOEKTaMHU;

- 000CHOBBIBaTH HEOOXOAUMOCTD WCIIO/b30BaHMSI aHATUTHUECKOTO U KOMITBFOTEPHOTO WHCTPYMEHTapHst
JI71S pellieHUs 3a/jau 1o yIipaB/aeHHIo ITpoeKTaMH;

MpaKTHYecKue:

- TIPUMEHSITb Ha TpakTHKe aHa/JUTUUeCKWe U pacueTHble MeTOZbl B TIpoLiefype TPUHATHUS
yTpaBlIeHYeCKUX PeIleHuH 10 YIIPaBIeHHI0 TIPOeKTaMuy;

- OpUEHTUPOBAThCS B COBPEMEHHBIX CTIelIMaTN3UPOBAHHBIX MMPOrPAMMHBIX TIPOAYKTAX IO YTIPABJIEHHUIO
MPOEKTaMH; aHa/IM3UPOBaTh COLMATBHO-3HAUMMBbIe TIPOOIeMBI U TTPOLIeCChI;

- VICTI0/Ib30BaHUe MeTO/0B YIIpaB/eHtsl MPOeKTaMu M FOTOBHOCTh K MX peanu3alidy C UCI0/b30BaHUeM
COBPEMEHHOTO TMPOrpaMMHOT0 0becTieueHus;

HaBbIKU:

- MPAKTUUeCKOTO UCIO/Th30BaHMUS SKOHOMHUKO-MaTeMaTUueCKUX METO/IOB B YIIPaB/IeHUH MPOeKTaMHu;

- pellleHUs KOMIUIEKCA SKOHOMMYECKHMX 33/lau M TIPOBE/IEHHMs BAapUAHTHBIX pacyeToB IMPU BhIOOpe
yTpaB/ieHYeCKUX pelleHui NPy yIpaB/ieHnH MPoeKTaMu;

- LIeJIOCTHOTO TOAX0/ia K aHa/Mu3y npo0b/ieM opraHy3aliiy U oripejiefieHus 1ie/ield i3MeHeHu;

- JKOHOMWYeCKHe MeTO[bl aHa/lu3a ToBefieHUs ToTpebuTesnel, CyObeKTOB M (HDaKTOpOB BHeILIHeH W
BHYTpeHHel cpefbl OH3Heca C Le/ibl0 BBISIBJIEHUs MPOOIeM TIPeANpUSATH U Pa3pabOTKH MepONpHUSTHN TI0
yTpaBleHUI0 U3MEeHEeHUSIMH.

YK-3

3HAHUS:

3HaeT OCHOBBLI KOMaHJ000pa30BaHUs U JIUePCTBa, MPUHLUIBLI pa3paboTKy KOMaHJHOM CTpaTeruy;

YMeHus:

yMmeeT pa3pabaTbiBaTh KOMaHAHYO CTPaTeTHIO;

HaBbIKU:

B/IaJieeT HaBbIKAMHU KOMaHJHOU paboThl U (hopMUpOBaHUS paboueli aTMochephl U MCUXOIOTHUECKOTO

KJ/IMMaTa B KOJIIEKTHBe.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 nporpamMms! oAroToBKu 1o Hanpas/eHuto 09.03.04 IIpoepammHas uHxiceHepusl.

Cojgep>xaHue [AUCLUILIMHBL SIBASIETCS JIOTMYeCKUM Tipogo/bkeHueM gucuurivd: BBEJEHUE B
INTERNET-TEXHOJIOT'MN.

CopeprxaHue AVCLUIIMHBL  SIB/ISIETCS OCHOBOM 4715 OCBOEHHMS JIUCLIUIIMH: BBIIIOJIHEHUE M
3AIIINTA BBIITY CKHOU KBAJINOGNKAIIMOHHOU PABOTBI.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

¢ [TK-93 — CniocobeH reHepUpoOBaTh HOBBIE WJIEH [I/IA PEIlleHHs 3a/iau [TU(POBON SKOHOMUKH,
abcTparMpoBaThCsl OT CTaHJAPTHBIX MOZeJlel, repecTpanuBaTh CJAMKUBILNECS CIIOCOOB! pellieHHs 3a/1auy,
BBI/[BUTaTh a/IbTepPHATUBHbBIE BADUAHTHI AeHCTBHUH C 11e/1bl0 BEIPAOOTKM HOBBIX ONTUMAIbHBIX
a/ropuTMOB



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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Paspen 1. Paspgen 1 Teopus ynpas/ieHus npoektam. Jlekius 1 Konuenuus
yrnpasienus nipoexktamu Jlexuus 2 B3auMocBsI3b yrpaBieHust IIpOeKTaMu U
(yHKLMOHA/ILHBIM MeHepKMeHToM Jlekiust 3 OcHOBHBIe (a3bl yIpaBieHus!
4 7 npoexramu Jlexius 4 MiHBecTuLMoHHas (asa npoekrta Jlekiysi 5 OpraHu3aLOHHbIe 108 4 2 2 104 100 100
aCIIeKThl IIpoLiecca yrpas/ieHHs IIPOEKTOM U CTPYKTYPbI YIIpaB/IeHHUs, IIPOLIeCChbl U
¢dyHKIMM yripaBneHus poektamu Jlekius 6 KOHTposb 1 peryiupoBaHie poekTa
Jlexuwst 8 MexxyHapo/iHble CTaHAAPThI U CePTH(UKALMH B 06/1aCTH YIIpaB/IeHHs
TIpPOEKTOM. CTaHAapTLI B CHCTeMe yTipaB/IeHUs [TPOEKTOM.
Bcero 3a 7 cemecTp 108 4 2 2 104 100 100
Bcero mo gucuuninHe 108 4 2 2 104 100 100
3.2. AyAuTOPHBII NPAKTUKYM
Homep n
P O0BemMm,
Ne HauMeHOBaHUe
Tema NpaKTHUYeCKOro 3aHATUA ayp.
n/n pa3pena
4acoB
AUCIUII/IMHBI
Pazpen 1. Pazgen 1 Paszpen 1 Teopus ynpasneHnus npoekramu KoHuenuusi ynpasieHUs
1 |Teopus ympaBneHusi |mpoeKTaMyd B3avMOCBSI3b yripaB/ieHusi IPOEKTaMU U 2
IIpOeKTaMH. (YHKLIMOHATBEHBIM MeHeP>KMEeHTOM
Bcero 3a 7 cemectp 2
3.3. CamocrosTenbHast padora crygenra (CPC)
Homep n
Ne HalMeHOBaHHe OoneMm,
CopepikaHue yue0HOro 3ajaHus
n/n pa3pena 4acoB
JUCHMILTUHBI
Pazpen 1. Pazgen 1
Teopys Pasgen 1 Teopus ynpaBneHusi mpoektamu M3yueHuve u pedeprpoBaHue
1 - g BIIOHIISE [1epBOMCTOYHHKOB, JIEKLIMOHHOI'O MaTepuara, IoAroToBKa K 104
yrip TPAKTUYECKUM 3aHSITHSIM, BBICTYTUIEHUSM (TIpe3eHTalun), pedeparam
IIpOeKTaMH.
Bcero 3a 7 cemectp 104
4. ®OPMbI KOHTPOJII OCBOEHUSA TNCLUIIVINHBI
CEMECTP HEJEJ/IN CEMECTPA
1/12|13| 4 |5| 6 |7(8 9 10 {11 /12|13 /14|15 16 17
7 Hokn | | P Hokn, Pedp | AP OP | Bomp. 3au, 3au.

YcioBHBIe 0003HAYCHUSA:

e [IP — aparHOCTHUECKasi paboTa;

o JloKJ — OKJIAz;
e Ped — pedepar;

¢ Borp. 3au — BOIIPOCHI K 3a4ery;

® 3a4. — 3ayeT.

Tekymuii KOHTPOJ/Ib YCIIeBaeMOCTH CTYeHTOB IPOBOJUTCS B AVCKPETHBIE BpeMeHHbIe HHTepPBasbl B

cnenyrommx dpopmax:
¢ JIMarHocTUYeckas pabora;

* [OKMaf;
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* pedepar;
e BOIPOCHI K 3a4eTy.

IIpomMesKyTouHasi arTecTanus IPOBOAUTCS B opMax:
e 3ayer.



5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. A. U. CrewmmH. . YnpaBnenue npoekramu. CI16.5I'TY "BOEHMEX" um. [1. ®@. YcrrHoBa, 2016, 45 3K3.
5.2. JlorionmHUTe/bHAs IUTepaTypa Mo AUCLUIIIMHE:

1. M. B. PomaHoBa. . YripaBneHnue nipoektamu. M.: @opym, 2010, 3 3K3.
5.3. Ilepuoguueckue U3gaHus:

1. Beiciriee o6pa3oBaHue B Poccuy;
2. be30mnacHOCTb KU3Heles i TeTbHOCTH.

5.4. TlepeueHb peCcypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHHUKAIIMOHHOMN ceTy "VIHTepHeT", He0OXOAUMBIX /1/1s1
OCBOEHUS! TUCLIATUIMHBI, 3/IeKTPOHHBIE OMO/THOTEUHbIE CUCTEMBI:

1. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=474 —
dyngamenTanbHas 6ubmoreka BI'TY «k BOEHMEX» um. [1.®. YcTHHOBA.

CoBpeMeHHbIe TPoQeCcCHOHaNbHbIE 6a3bl JAHHBIX:
1. https://rusneb.ru — HaturionasibHast 3/1eKTpoHHast oubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;

http://www.rfbr.ru/rffi/ru/library - ITonmHOoTeKcTOBast 3mekTpoHHas 6rbmoTeka Poccuiickoro doHza
(byHzaMeHTalbHBIX UCC/IeJ0BaHUH.

WHdopmalioHHbIe CTIpaBOYHbIE CHCTEMBI:
1. TexakcriepT — ViHbOpPMal[MOHHBIN TTOPTal TEXHUUYECKOTO PerynupoBaHus: HopMbl, mpaBuia, CTaHZApThI
PdD;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B/] 'OCTos

cobcrBenHol renepanyu BI'TY "BOEHMEX" um. [1. ®@. YcTHHOBa;
3. http://www.consultant.ru/- Koncynsraatllntoc- nvHGOpPMaLMOHHBIN TOPTas MPABOBOI WHGOPMALUH.

5.5. IIporpamMMHOe 0becrieueHHe:
1. Microsoft Office.
5.6. Ml opmarioHHbIe TEXHOJIOTHH:

B3auMoyielicTBre ¢ obyuaronumucs nocpencteoM SMOC Moodle BT TY «k BOEHMEX» um. [.®. YcTuHOBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. lHTepakTHBHas [0CKa;
3. Microsoft Office.

6.3. IIpouee:

1. pabouee mMecTo TperofiaBare;isi, OCHaIlleHHOe KOMITBIOTEPOM C JJ0CTYTIOM B VIHTepHeT;
2. paboume MecTa CTy/IeHTOB, OCHAIl|eHHble KOMITBIOTEepaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
Ju1s1 paboThI B 37IeKTPOHHOM 00pa3oBaTe/lbHOM cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 nporpamMsbl OATOTOBKHU 1O Haripa/iaeHuto 09.03.04 TlpoepammHas uHiiceHepusi. JUCLUAIIMHA peanu3yeTcs
Ha (akyneTeTe P MeXXIyHapOJHOTO MPOMBIIIJIEHHOTO0 MeHe/pkKMeHTa ¥ KommyHuKauu BI'TY "BOEHMEX"
M. [J.®. Yerunosa kadeapoit P1 MEHE/JDKMEHT OPTAHU3AIINN.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
YK-2 CriocobeH orpefiesiiTh KpyT 3ajlau B paMKax MOCTaBJI€HHOM 1€/l W BbIOMpaTh ONMTUMAaJbHBIE CIIOCOOBI
HX peLIeHUs], UCXO[s U3 JeUCTBYIOLMX NTPaBOBbIX HOPM, UMEIOLIMXCSI PECYPCOB M OTPaHUUEHUH;
YK-3 CriocobeH oCyIIeCTBIsATh COI[UATbHOE B3aUMO/IeHCTBYE U Peaii30BhIBATL CBOIO POJIb B KOMAH/IE.

Cojep>kaHre JVCILUM/IMHBI OXBAThIBAET KPYT BOMPOCOB, CBA3aHHBIX € (OPMUPOBAHHEM 3HAHUM, HEOOXOAUMBIX
Ui ONTHMU3alMK BbIOOpa ¥ peanu3anvd 3(GGeKTUBHBIX TIPOEKTOB, HAlpaBAeHHBIX Ha [OCTHKEHUEe
CTpaTernuecKUx 3aZiad OpraHu3alyy, TOJyYeHWe CHCTeMaTU3UPOBAHHOTO TIPEJCTaB/IeHUS O CYL[HOCTH
W3MeHeHUl, WX NPeArnochlIKaX, 3HaUeHU! [I/isi pa3BUTUSI OpraHU3aliuM, MeToax U TeXHOJIOTHUSIX YIIpaB/eHuUs
TIPOLIECCOM TepeMeH.

[TporpamMmoi1 AUCLIUIIMHEI TIPe/lyCMOTPEHBI CJle[yIoIIe BH/bI KOHTPOJIA:

TeKyuii KOHTPOJ/Ib YCIIEBAeMOCTH CTYE€HTOB IIPOBOAAUTCS B IUCKPETHbIE BpeMeHHble HHTepPBAa/IbI B
cnepyronumx dhopMax:
e IMarHocTUYeckas pabora;
* [nokiap;
* pedepar;
e BOMPOCHI K 3aUeTy.

ITpomesKyTouHasi arrecTarjusi IIPOBOAUTCS B hopMax:
* 3aueT.

OOm1as TPyZ0EMKOCTh OCBOEHHUSI [UCLMIUIMHBI cocTaBiseT 3 3.e., 108 u. TIporpamMMol JUCIUMJIHHEL
TpelyCMOTPeHbI JIeKIIMOHHbIe 3aHATHS (2 W.), TIpakTU4yeckwe 3aHATHUS (2 4.), caMmocTosiTesibHas pabota
cryzenta (104 ).
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IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PexkoMeH/JaI[UH 10 0CBOEHHUIO JUCI]

UIIJIMHBI VI CTy/i€HTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., U3 HUX 4 4. ayAUTOPHBIX 3aHATUH, U 104 u.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumeHoBaHue padoTbI

PexkoMeHpyemMasi 1uTeparypa

TpyRoeMKOCTB,
Jac.

Pazgen 1. Pa3pen 1 Teopus ynpa

BJ/IECHUSA ITPOEKTAMM.

Pazpen 1 Teopus ynpasnenus npoekramu Vsyuyenue u
pedeprpoBaHye 11ePBOUCTOUHHUKOB, JTEKLUOHHOTO

M. B. PomaHoBa. . YnipaBnieHue
npoektamu: M.: ®opym, 2010

(1

A. . CrelvH. . YripaBieHue 104
Marepuaria, OATOTOBKA K TIPaKTUYeCKUM 3aHSTHSIM, nboektamit: CII6.EITY
BBICTYII/IeHUSM (TIpe3eHTal[lu), pedeparaMm "]_EOEHME.X" HM’ 1o
YctrHoBa, 2016 (1)
Wroro no pasgeny 1 104
11 30695



IIpunoxenue 3
K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITPOEKTAMUA

®OH/J] OODEHOYHBIX CPECTB

®DoH/| O1[eHOYHBIX CPe/CTB, MO3BOJISIONIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUITINHE, BKIFOUYAIOT
B ce0s:

e UarHocTUYecKas paborta

* JloKnan;
* pedepar;

e BOMPOCHI K 3aUeTy;
e 3auyeT.

KpuTtepuu onjeHuBaHus

JuarHocruyeckasi pabora
HOuarnoctryeckasi pabora rpoBoauTcs B popme tecta B SOC Moodle:

* IIpW IIPaBU/IBHOM OTBeTe MeHee ueM Ha 60% BOIIPOCOB - He arTecTaLys;
 TIpH NPaBUILHOM OTBeTe Ha 60% BOTIPOCOB U Oostee - aTTecTaLysl.

HJoxnap
1. TIpoeKT Kak 0OBEKT YIPaBIeHHS
. OCHOBHBIe NIpU3HAKU MTPOEKTa
. IIpoeKThI - 0CHOBHOM MHCTPYMEHT CTpaTernyeckoro pa3BUTHs OpraHu3aluu
. Knnaccudukarus 1 xapakTepucTrKa IPOEKTOB
. )Ku3HeHHbIH 1TUK U (Da3bl TpOeKTa
. OKpy>KeHue U yYaCTHUKH [TPOeKTa
. OCHOBHBIE CXeMbl B3aMMOOTHOLLIEHUIN MeX/y YYaCTHUKAMU MPpoeKTa. TUIMbl cXeM OpraHu3aljuOHHBIX
CTPYKTYP yTipaB/ieHUs IPOeKTaMu
8. OpraHu3anoHHbIe CTPYKTYPBI [IDOEKTOB
8. lnnuyvpoBaHMe U MJlaHUPOBaHKUe B yIIpaBleHUM ITPOeKTaMu
9. INporiecchl UCMOMHEHWSI U KOHTPOJIS B yTIpaB/IeHUU MTPOeKTaMH1
10. TIporecchl aHa/IM3a U 3aBepllieHus TIPOeKTa
11. OcHOBHBIe 3Tarbl 1 0COOEHHOCTH Pa3BUTHs YITPABIeHUs TTPOeKTaMu B Poccru
12. IIpoueccs! yrpas/ieHUs IPOEKTOM
13. ®yHKIUM yIIpaB/IeHUs IIPOEKTOM
14. YripaBneHue 3aMBIC/IOM, TTPeAMETHOM 00/1aCTHIO ¥ TlapaMeTpaMH MPOeKTa.
15. YnpaBieHue CTOUMOCTBIO U (GPMHAHCHPOBaHUEM TIPOeKTa
16. YrpaB/yieHHe KaueCTBOM U PUCKaMU MPOEKTA
17. YnpasneHnue yejioBeueCKMMU U MaTepyabHBIMU PeCypCaMu poeKTa
18. YrpaBneHue u3MeHeHHSIMU U 6€30TIaCHOCTBIO TIPOeKTa
19. TIpaBoBoe obecrieyeHue 1 yripaBieHre KOHQIMKTaMH MTPOeKTa
20. YrpaB/neHue cuCTeMaMU U KOMMYHUKALUSIMHA TTPOEKTa
21. TIpoekTHOe ¢hriHaHCHpOBaHHe. VICTOUHMKY MPOeKTHOTO (PMHAHCHPOBaHUS
22. Bu3Hec-II/IaH U o1jeHKa 3P GeKTUBHOCTH IPOeKTa
23. IlpoeKTHbIe PUCKHU: CYL[HOCTb, THIIbI, METO/bI OMpeZie/IeHNs] 1 MUHUMU3aLu1
24. Ynpasnenue rpoektamu B X XI Beke (CTaHAapThl, HOAXOAbI)
25. VicTOYHVKY IPOeKTHOro (PMHAaHCUPOBaHHS
26. ®opMBI U CXeMbl ITPOEKTHOT0 (PrHAHCUPOBAHUS

NOOUTh WN

Pedepar

1. IToaroroeka u 3aimra pedepara
Ob6bem pedepara — He MeHee 20 cTp. Obsi3aTesIbHO UCIOb30BaHKe He MeHee 10 oTeueCTBeHHBIX U He MeHee 5
WHOCTPaHHbLIX MCTOUHHUKOB, OIyOJIMKOBaHHBIX 3a roc/iefHue 5 eT. O6s3aTelbHO UCTIOB30BaHUe 37IeKTPOHHBIX
0a3 gaHHbIX. [IuTrpoBanue B pedepare suteparypsl o 'OCT ot 2005 roga ¢ yka3aHUeM CTPaHHUI].
Llenbto pedpepara siB/sieTCs cucTeMaTHU3allys, 3aKpelljleHye 1 pacllipeHre TeopeTUuecKuX 3HaHUi 10
M3yJaeMol JUCLIUITIMHE, TPOBepKa IMOAr0TOB/IEHHOCTH CTYAEHTOB K CaMOCTOSTe/IbHON paboTe, pa3BUTUN
yMeHHs1 pa3pabaThIBaTh M PellaTh 3a/jauu, coueTasi oTyueHHbIe 3HaHUS C TPaKTUKOM. Pedepar npezcrasiseT
co0oli CaMOCTOSATE/THHO BBITIOTHEHHOE CTY/IeHTOM UCC/IeloBaHue BbIOpaHHOH TeMbl. Coziep>kaHue pedepara
JIOJDKHO CBUJETe/TbCTBOBATh O 3PEJIOCTU Y CAMOCTOSITEJTbHOCTH MBIIIJIEHHsI CTY[,eHTa, O ero yMeHU!
CaMOCTOSITe/IbHO ¥ TBOPYECKH Pa30MpaThCs B PellieHuH Tpo6sieM AUCLUTIIMHBL Kypca.
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ITporieaypa 3amuThl pedepara -BbICTYIUIEHHE C YCTHOM Tpe3eHTaLfeli pe3y/bTaToB C MOCIeAYOIM
TPYIIIOBBIM 00CYKeH1eM

KpuTepuu oLieHUBaHUSI

* COOTBETCTBHE CO/IeP>KaHUsI 3asIBJIEHHON TeMe, OTCYTCTBHE B TEKCTe OTCTYIUIeHHH oT TeMbl____1_ 6as;

* COOTBETCTBUE 1]e/ISIM U 3a/ja4aM JUCLMIIMHBL 1 Gas;

* JIOTMYHOCTH U T0C/Ie[J0BaTe/IbHOCTD B U3/I0’KEeHNUH MaTeprana__1_ Gasr;

* crtocoOHOCTD K paboTe C TUTepaTypHbIMU HCTOYHHKAMHU, VIHTepHeT-pecypcaMH, CIIpaBOYHOM 1
SHI[UK/IOTIeInYeCKOM TuTepatypou___1_ Gar,

* CIIOCOOHOCTD K aHa/mM3y ¥ 060011eHHI0 MH)OPMALIMOHHOTO MaTepuaa, CTeleHb MOTHOThI 0030pa COCTOSTHUS
Borpoca__2__ Gasna;

* yMeHHe U3BJieKaTh MH(POPMAL[|I0, COOTBETCTBYIOIIYIO MOCTAB/IEHHOM 11e/TH, U Tlepepacrpe/iesisiTh
vuHdopmanuo__2_ 6ara;

* 000CHOBAHHOCTD BLIBOAOB__1__ Oas;

* IPaBUILHOCTH 0()OpPMJIeHHST (COOTBETCTBHE CTaH/apTy, CTPYKTYPHask YIOPsZ0UeHHOCTb, CCHUTKH, [IUTATHI,
Tabmiel U T.A.) 1 Gam.

st 3aumtel pedepara Heobxoarmo 8 Hasios.

JInst IosTyyeHust I0MyCKa K 3a4eTy CTY[EHT J0/DKEeH 3all[UTUThL pedepaT ¥ yuacTBOBaTh B paboTe Ha
MPaKTUUeCKUX 3aHATUSIX. 3aueT MPOBOJUTCS I10 BompocaM. B Kaxaom Ousete copepykarcs 2 Borpoca.

Temnb1 pedepaToB

. VicTopust pa3BUTHSI TPOEKTHOTO YIIpaB/ieHHs B 3apyDeXKHBIX CTpaHax.

. lctopus pasBUTUS IIPOEKTHOIO yIipas/ieHus: B Poccuu.

. OcobeHHOCTY TIPOEKTHOTO yripaBieHus B Poccun. TIpropuTeTHBIE HAlpaB/ieHHUs €er0 Pa3BUTHSI.
. OcobeHHOCTH TIPOEKTHOTO yTipaBieHus B Poccun. TIpropuTeTHBIE HAMpaB/IeHHUs €70 Pa3BUTHSI.
. Hanbonee pacripocTpaHeHHble THITHI KJTACCU(PUKAINA TIPOEKTOB.

. ®opMHpOBaHre MUCCUM, OCHOBHBIX LieJlell U CTpaTeruu NpoeKTa.

. MeToueckye acrekThbl pa3paboTKH CTpaTerny MpoeKTa.

. Cy1ecTByrolye CTaHJapThl [IPOEKTHOIO yIIPaBJIeHUs.

. OcHOBHBIe pa3fiesibl U cofiep)KaHre Ou3HecC-TIIaHa.

10. OCHOBHbBIE pa3/esibl U COleP)KaHUe TEXHUKO-9KOHOMHUECKOT0 000CHOBaHUS.

11. ®opmMrpoBaHUe CUCTEMBI TIJIAHUPOBAHUS B OPraHU3aLuu.

12. AcniekThI BefieHUs1 OyXrasTepcKoro y4yera OT/ie/TbHOTO TIPOEKTa.

13. Pa3nuuHbie moAX0/bI K (DOPMUPOBAHMIO KOMaH/IbI TTPOEKTA.

14. ConianbHO-TICUX0J/IOTMYeCKHe acTieKThl yTpaBieHusl KOMaH/0l MpoeKTa.

OCOoONNOAUTEA WN R

Bompocsl K 3auery
Bormpocs! K 3auety
. 3apokaeHre UCLMIUIMHEL « YTIpaB/ieHre poekTaMyu» B Poccuu v 3a pybexom.
. OcHOBHBIe 3Tarnbl 1 0COOEHHOCTY pa3BUTHUS YIIPaBIeHHs TpoekTamu B Poccuu.
. ¥nipaBneHuve npoekramMy B X XI Beke (CoBpeMeHHbIe TIOAXOAbI, CTaH/JapThl, KOHLIEMLIN).
. OCHOBHBIe IIPU3HAKU NIPOEKTA.
. ITpoexT, mporpamma u opT¢esib MPOEKTOB: OCHOBHBIE 0COOEHHOCTH, CXOZICTBA U OT/IUYKSI.
. IIpoekTsl — cpeficTBa CTpaTeruyeCcKoro pa3BUTHsS OpraHU3ariyu.
. 7Kv3HeHHBII LUK/ TIPOEKTA: YCJIOBHOCTE pa3drieHus Ha ¢a3bl, OCHOBHBIE XapaKTePHUCTUKY >KU3HEHHOTO
LIMKJIa TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpeHHee, BHeIlIHee, O/vKHee, fAafbHee, CBSI3U MEXKIY MPOEKTOM U ero
OKDY>KeHUEM).
9. Y4aCTHHKY MPOEKTa: OCHOBHBIE IPYIITbl YYaCTHUKOB, TPO0/IeMbI HeHTHU(HKALIUN, TUTTBI BO3ZEHCTBHS Ha
[IPOEKT.
10. OpraHu3aLoHHbIe CTPYKTYPbI ITPOEKTa: OCHOBHbIE 0COOEHHOCTH, CPaBHUTE/IbHAS
XapaKTepUCTHKA, TPobsieMbl yrpaB/ieH!si IPOeKTaMU B paMKax OCHOBHBIX OPICTPYKTYD.
11. TIpoekTHas JiesITelbHOCTE U TEKYILl[asi OriepaThBHas paboTa: CpaBHUTe/bHAs XapaKTePHUCTUKA paboThl
(yHKIIMOHAILHOTO T10/|pas/ie/ieHus ¥ IIPOeKTHOM [iesITe/IbHOCTH, CKOPOCTh PacX0[,0BaHUsI CPE/ICTB B IIPOEKTaxX
Y (DYHKLIMOHA/bHBIX MOZpa3/e/eHUsIX.
12. Ilporiecch! poeKTa: KpaTKas XapaKTepUCTHKa, OTVINYMe OT K/IaCCUYeCKOro 1JMK/Ia yIpaB/ieHUs
13. AKTUBBI OpPraHM3aLMIOHHOTO TIpoLecca M (PaKTOpbl BHEILLIHel cpe/ibl: KnaccuyKarysi, Ux 3HaUMMOCTb TIPU
yIIpaBJ/IeHUU [POeKTaMU.
14. XapakTepuCTHKa NpoLeCCOB MUHULIUALIUM.
15. XapakTepucTHKa MpoLeCcCoB MJIaHMPOBaHUSI.
16. XapakTepucTHKa IMpoLjeCCOB UCIIOTHEeHUS.
17. XapakTepucTHKa IIpoLeCCOB MOHUTOPUHIA U yIIPaB/IeHUsl.
18. XapakTepucTHKa 3aBepliarolUX IIPOLeCCoB.
19. YnpaBneHue UHTerpauyeii MpoekTa — pa3MyHble KOHTEKCTHI TOHATHS «MHTeTpaLiys».

NOOUTLh, WON -
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20. YcraB ripoekTa: He0OX0JMMOCTh Pa3paboOTKH JOKyMeHTa, 3Tarbl pa3paboTKH, OCHOBHBIE aCMeKThl JaHHOTO
JIOKyMeHTa

21. OcHOBHbBIe acMeKThI MJIAHMPOBaHUsI MpoeKTa (gpobieHre Ha 3Tarbl, OLleHKa TPYA03aTpar, MoZe/u
JKU3HEHHOTO LIMKJIa TIPOeKTa U T.I1.).

22. O611iee yripaBjieHre U3MEHEHUSIMU — XapaKTePHUCTHKA MPOLeCCa, TTPUUMHBI U BUZBI

W3MeHeHUH, 3Tarlbl Iporjecca.

23. O011as xapakTeprCcTHKa 00/1aCTH 3HAHUM « YTIpaB/IeHUEe CO/lepXKaHHueM».

24. VlepapxyuecKasi CTPyKTypa paboT — XapaKTepHCTHKa TPoLiecca, MaTpHLIa OTBETCTBEHHOCTH, ITarlbl
pa3pabotku VCP.

25. B3aumocBsi3u omnepaLyii MpoeKTa: Croco0bl OMMCaHusl, TUTIBI 3aBUCMMOCTeH orepalyii B ceTeBOM rpaduke,
OTIePEXXEHUS U 3aIePXKKU.

26. OrjeHKa peCcypcoB U JJIMTe/IbHOCTH OTepariyii, pa3paboTka pacrycaHus IPOeKTa: OCHOBHbIE METO/bI U
pesyJIbTaThl.

27. YripaBiieHHe CTOMMOCTBIO MPoeKTa: 001jasi XapaKTepHUCTHKA TPYTIIBI TPOLIeCCOB, METO/bI OTIpe/ie/IeH s
CTOMMOCTH OTlepaLyii ¥ TIPOeKTa B LeJIOM.

28. OneHKa pecypCcoB U JJIUTeLHOCTH Orepaliyi, pa3paboTka pacricaHus poeKTa: OCHOBHbIE METOALI U
pe3y/bTarhl.

29. MeTog 0cBOeHHOro oObema: XapakTepuCTHKa MeTOZla, OCHOBHBIE TTOKa3aTe/Ii, B3aMOCBsI3b TI0Ka3aTernei,
WCIIO/Tb3y€eMBbIX ITPY PUMeHeHHNH MeToZla OCBOEHHOT0 00beMa.

30. Pa3zpabotka GrofkeTa poeKTa: 001jasi XapaKTeprCTHKA ITPoLiecca, MopsoK GpopMyupoBaHus OropKeTa,
pe3epBbl, 6a30BbIH T/IaH TI0 CTOMMOCTH, TPeOOBaHUS K PUHAHCUPOBAHHIO

31. YripaBneHue KaueCTBOM TMPOeKTa: 0011jast XapaKTepyCTHKA MPOLIeCCOB, OCHOBHBIE MOAXO/bI K YIIPaB/IeHUIO
KaueCTBOM.

32. XapakTeprCTHKa OCHOBHbBIX METO/0B YIIpaB/eHHsl KOHTPO/IeM KauecTBa.

33. [InaHMpoBaHMe uesloBeyeCKX pecypcoB: obirasi XxapaKTeprUCTHKa MPoLjecca, OCHOBHbIE METO/bI U
TEXHOJIOTHU TVIaHUPOBAHKS, pe3y/IbTaThl IVIaHUPOBaHKSI.

3auer

3aueT
Or1ieHKa «3auTeHO» BBICTABJISIETCS], €CJ/TH OTBET JIOTUYeCKH U JIeKCHUeCKH IPaMOTHO H3JIOXKeH, coj/ieprKaTesieH U
apryMeHTUPOBaH MO/IKPeTIeH 3HAaHUeM JINTepaTyphbl 1 UCTOUHHUKOB T10 TeMe 3a/IaHus;

O]_[eHKa «HEe 3a4TeHO» BBICTABJ/IAECTCS, €C/IM B OTBETE AOITYILIEHO CYLIeCTBEHHOE HAapYIlIeHNe JIOTUKHW U3JI0KEHUS
MaTepHd/ia, CHCTeMaTHUeCKOe HCII0/Ib30BdHHE pa3FOBOpHOﬁ JIEKCMKH, HETIpaBUJIbHbIE OTBETHI Ha

AOIIOJTHUTEJIBHO 3a/laHHbIe BOIIPOCHI.

JInst osTyyeHwst IOTyCKa K 3a4eTy CTYZEHT JO/DKeH 3allUTUTh pedepar ¥ yyacTBOBaTh B paboTe Ha
MPaKTHUECKUX 3aHATHSIX. 3a4eT MPOBOAUTCS IO BOTpocaM. B KayKioM OueTe copepKUTCs TI0 2 BOIpoca.
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[MacriopT doHa OLIEHOUHBIX CPeJICTB

AyauTopHbIe <
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Hoxkag,
4 7 Paspgen 1. Pa3pen 1 Teopus 108 | 4 2 2 104 | 100 | 100 Pedepar,
yIpaB/ieHHs IPOeKTaMH. Borpochi
K 3aueTy
Bcero 3a 7 cemecTp 108 | 4 2 2 104 | 100 | 100
Bcero nmo gucIuinge 108 | 4 2 2 104 | 100 | 100
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Onenounblie MaTrepuansbl mo gucuumiude YITPABJIEHUE ITPOEKTAMUNU

YK-2 - CnocobeH onpedensimb Kpy2 3a0a4 € pamMKax nocmae/ieHHol yeau U epbloupamb onmuma/ibHble
€Nnoco0bl UX peuleHus1, UCX00s1 U3 0elicmeylwjuX NpasosbiX HOPM, UMEIOUWJUXCS Pecypcoé U 02paHu4eHutl

Ne 1 TIpouwuTaiiTe TEKCT U 3aIUILIUTE PAa3BePHYThI 000CHOBAHHBIN OTBET

OO0111eHayuHbIe METO/Ibl UCCIII0BAHUS SIBIISIFOTCS TEOPETHUECKUMU MeTOAAaMH 1 TIPUMEHSIFOTCS TIPH
MOATOTOBKE TEOPETHUECKOW YaCTH NPOeKTHOMH paboThl. TTepeurciiuTe 001jeHayYHbIE METO/IbI
WCCelOBaHMUs.

Ne 2 TIpouuTaiiTe TEKCT ¥ YCTaHOBHUTE COOTBETCTBUE
ConocraBbTe OCHOBHBIE BOIIPOCHI ITPOEKTa TUIOBBIX OpraHW3alliOHHO-PAaCIIOPAAUTENBHBIX U POYNX

JIOKYMEHTOB.
1. ITpuka3 (pelieHye) 06 OTKPBITUH MPOEKTa A. nuyuauuys
Ycrag npoekTa (CorviaiiieHye 0 poeKTe) b. TlnanupoBaHue
Opranuzanus
3. I1y1aH KOMMYHHMKALMY ITPOEKTa B. P H
WICTIOJTHEeHUST
o KonTposb
4. KanenpapHsiy rtan I. p
WCTIOJTHEHUS
5. KoHTpakT (0r0BOp) 3aKymNKH . 3aBepiiieHue
6. ITpoTokon pabouero coBelaHust
7. AKT cTaun-ripueMKHr
8. IIpukas 0 3aKpbITHUY IIPOEKTA
9 BHecenue n3meHeHN B TpadMK C YI€TOM HOBBIX

obcTosiTenbCTB U TpebOBaHMIA

Ne 3 TIpouMTaiiTe TEKCT ¥ YCTAaHOBUTE TOC/IeJOBAaTeTHHOCTD

BribepuTe NpaBU/IbHYIO TIOC/I€/[0BaTe/TBHOCTD [IeWCTBUH M0 MJTAHMPOBAHUIO MaTepUabHbIX PeCypCcoB
MIpOeKTa.

3anuIumrTe COOTBETCTBYIOLIYIO TIOC/Ie/|0BaTe/IbHOCTE LGP c/1eBa HarpaBo 6e3 MpoOeroB U TOUeK.

1. CocTaBneHnue €OWHOI0 INepeyHda MaTepUa/IbHBIX DeCYPCOB AJId pea/i3aliiy IMTPOE€KTa U aHaJ/TU3
dJIbTEDHATUBHBIX BADHAHTOB

2. AHanu3 1 paspelieHye BO3HUKIINX [POTHBOPEUKH B TOTPEOHOCTU U HA/TMUMK MaTepHaIbHbIX
pecypcoB

3. OnpesienieHrie MaTepyabHBIX PeCYPCOB, HEOOXOUMBIX /ISl BBITIOJTHEHUST KaXK/I0W PabOThI

4. OnpenienieHye HaMMuKst HeobXoaUMOro 06beMa MaTepranbHBIX PECYPCOB

Ne 4 TIpouuTaiiTe TeKCT, BeIOepUTe MPaBUIbHBIN OTBET U 3aMMIIMTe apryMeHThl, 000CHOBBIBAIOLIHE BEIOOD
oTBeTa

HazoBuTe Kakast hyHKIMSI TPaKTHUECKOro 00yueHus onucaHa. I103Bo/sieT OpraHi30BaTh TBOPUYECKOe
aKTHMBHOE M3yueHue TeOpeTUUeCKUX U MPaKTUYeCKUX BOIIPOCOB, yCTAHOBUTh HEIIOCPeZCTBEHHOe
ob1eHre o0yyaeMbIX U TIeZaroros, JOPMHUPYET y CTYAEHTOB CAMOKOHTDOJIB 3a TIPaBU/IbHBIM
NOHUMAaHKeM M3y4yaeMOro Marepuasna, 3akperuiseT ¥ pacluupsieT UX 3HaHUs.

3anuinumTe HoMep BLIOpAHHOTO OTBeTa 6e3 TOUKHM U 060CHOBaHUe BhIOOpa.

1. BocriuteiBatoiast

2. KonTposnvpytomias

3. OOyuarorjast

4. Bce OTBeThI BEPHBI

Ne 5 TIIpouuTaiiTe TEKCT, BbIOEpHTE MPaBU/IbHBIN OTBET M 3allMILIUTe apryMeHTbI, 000CHOBBIBAIOLIHE BEIOOD
oTBeTa
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BeiziesiuTe 0CHOBHYIO BO3MOXKHOCTb IIPOIPaMMHBIX TEXHOIOTHM CIIPABOUHO-TIPABOBBIX CUCTEM.
3anumiuTe HoMep BBIOpAaHHOTO OTBeTa Oe3 TOUKM U 000CHOBaHUe BhIOOpa.

1. Xpanenue v o6paboTka 6ombumx 06beM0oB IpaBoBOW MHGOPMALK

2. TTorCKOBbIE BO3MOXXHOCTH pabOoThI C IOKyMEHTaMU

3. CepBHCHBIE BO3MOXXHOCTH paboThI C JOKyMeHTaMH

4. JKCTIOPT JOKyMEHTOB B TEKCTOBBIN pefakTop Microsoft Word

Ne 6 TIpouuTaiiTe TEKCT, BBIOEPUTE MTPABUIBLHBIN OTBET U 3aMUIIMTE apryMeHThl, 000CHOBBIBAIOIIE BBIOOD
oTBeTa

Hawubonbiiiee 3HaueHre Ha IPOEKT OKAa3bIBAlOT. . .

3anuimTe HoMep BEIOpAHHOTO OTBeTa 06e3 TOUKM ¥ 000CHOBaHHe BBIOOPA.
1. DkoHOMHMUEeCKHe U TIPaBOBbIe (haKTOPbI

2. Okonoruyeckue (akTopsl ¥ MHQPpPacTpyKTypa

3. KynbTypHO-coruansHbie (akKTophbl

4. [MomuTUueckre ¥ 5KOHOMUUecKHe (aKTopbl
Ne 7 TlpouMTaiiTe TEKCT U yCTaHOBUTE TOC/e[0BaTeIbHOCTD
BribepuTe npaBuIbHYIO NOC/I€/[0BaTe/IbHOCTD JeHCTBHH M0 MJIaHMPOBAHUIO CTOUMOCTH TTPOEKTa.

3anuiuMTe COOTBETCTBYIOLIYIO MOC/Ie[0BaTe/IbHOCT LU()P c/1eBa HarpaBo Oe3 mpobesnoB U TOuek.
1. OnpepeneHrie CTOMMOCTH BCero NpoeKra

2. dopMHpOBaHHe, COTIACOBaHNE U yTBepX/eHre OrompKeTa IpoeKTa

3. OnpenienieHre CTOMMOCTH UCIIOb30BaHUS peCyPCOB (MaTepyalbHbIX U TPYJOBBIX)

4. CocrasieHue, COIJIaCOBaHVe U yTBeP)KJeHNUe CMeThbl [IPOeKTa

5. OnpesiesieHre CTOMMOCTH KaXK/I0M IMPOEKTHOM pabOThl, MCXO/s U3 00beMa 3aTpaurBaeMbIX Ha
BBITIOJTHEHHUE PECYPCOB U UX CTOUMOCTH

Ne 8 TIpouwnTaiiTe TEKCT U 3alMIINTe Pa3BepPHYThI 000CHOBAHHBIA OTBET

IMMUpHYecKre MeTO/IbI UCC/IeN0BaHUsI UCTIONb3YIOTCS TPU MOJTOTOBKe MPAaKTHUYeCKoM yacTu
TPOEKTHOM paboThI, eC/TU B TIPOEKTE He MCIOb30Ba/ICs XOTs ObI OIUH U3 SMITUPHUYECKUX METO/IOB,
3HAUWT, B POEKTHOM paboTe OTCYTCTBYET MpaKTUUYecKas YacThb. [1epeunciuTe IMITUPHUECKUE METO/IbI
UCC/IeI0BaHUS.

Ne 9 TIpouMTaiiTe TEKCT ¥ YCTaHOBUTE COOTBETCTBHE

CorocTaBbTe POJIH, KOTOPBIE O/DKHBI OBbITh OTpe/ie/iIeHbl B OPraHU3alMOHHON CTPYKTYpe KaXK[0ro
rpoekTa (He3aBUCUMO OT ero crieliudrKN) C UX OTpe/ie/eHUsIMHU.

HI/ILIO, OTBETCTBEHHOe 3a obecrieyeHue IMMPpOEKTa

3aka3uuk
1. pecypcaMy U OCyLeCTB/IsItoIlee a/MUHUCTPATUBHYIO, A. DOeKTa
(bMHaHCOBYIO U UHYIO MO/1€P)KKY TIPOEKTa P
2 dusnyeckoe WU IOPULUUYECKOe JIULI0, KOTOPOe SIBJISeTCS 5 PykoBopuresnn
) BJIafle/IbLieM pe3yJibTaTa IpoeKTa " TpoeKTa
3 JIuwio, ocy1ecTB/sAOIIee yIIpaB/aeHne IPOeKTOM U B Kyparop
) OTBETCTBEHHOE 3a pe3y/bTarkbl [IPOeKTa " IIpoeKTa
JInwo, KOTOpOe BefleT MPOEKT OT Havasa /10 KOHLIA U
4 OTBeYaeT 3a IVIaHWPOBaHKe, OPraHM3aLi0 PabOTEI r Komanpza

KOMaH/Ibl, KOHTPOJIb BbITIO/JIHEHHWSA 3a4d4 U JOCTHXKEHUE TMPpOEeKTa
TI0CTaB/I€HHBIX HEHEﬁ

COBOKYITHOCTb JIML, [PYIII U OpraHy3aLui,
5. 00BbeJMHEHHBIX BO BDEMEHHYIO OpraHU3al[IOHHYI0
CTPYKTYPY [/1s1 BBITIONIHEHHUs paboT MpoeKTa
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Ne 10 TTpouuTaiiTe TeKCT, BeIOepUTe MPAaBUIbHBIE OTBETHI M 3alMUIINTE apPTyMeHThI, 000CHOBBIBAIOIL[MEe BEIOOD
OTBETOB

PuckM mofiesieHbl Ha cCUCTeMaTUUecKue (CyOheKTUBHBIE) U HeCcUcTeMaThudeckre (0ObeKTUBHBIE).
YiipaB/ieHHI0 MO//IeXKaT TOMBLKO CyObeKTHUBHbIE PUCKU. OOBEKTUBHBIE PUCKH, 00YC/IOB/IEHHBIE
TOJTUTUUECKON ¥ SKOHOMUUECKOM HeCTabUTIbHOCTBIO, HETIOCPEICTBEHHOMY YITPAB/IEHUIO HE TIO/IJIeXKar,
HO [TO/DKHBI MUHUMHU3UPOBAThLCS 3a CUeT ITPeBeHTUBHBIX MePOTIPUATHN 1 TOA1epP>KaHus
paboTocrnocobHOro MexaHH3Ma BbISIBJIEHUSs], KOHTPOJIS U 3alUThI OT pUCKOB. Oripe/iesiite 00beKTHBHbIE
(HecucTeMaTHueCcKre) PUCKHU.

3anumiuTe HoMepa BEIOPAHHBIX OTBETOB Oe3 MpobesioB 1 Touek U 000CHOBaHKE BhIOOpa.
1. ITpupopHbie

2. TexHuueckue

3. DKOHOMHUYeCKHe

4. TIpsiMble LIeHOBBIE

Ne 11 TIpouuTaiiTe TEKCT, BEIOEpUTE MPABUIbHBIE OTBETHI M 3alUIINTE apTyMeHThI, 000CHOBBIBAIOII[HE BLIOOD
OTBETOB

Pucku nopeneHsl Ha crcTeMaThdeckue (CyOBeKTHBHBIE) M HecrcTeMaThudeckre (0ObeKTHBHBIE).
YipaBsieHHIO TO/|/IeXKaT TONMBKO CyObeKTHBHbIe PUCKH. OObeKTUBHBIE PUCKH, 00y C/IOBIIeHHbBIE
TIOJIUTUUECKON Y 5KOHOMUYECKOM HeCcTabM/IbHOCThIO, HETIOCPEe/ICTBEHHOMY YIIPABI€HUIO He TI0JJIe)Kar,
HO JI0/DKHBI MUHMMU3UPOBAThCS 3a CUeT NPeBEHTUBHBIX MepPOIPUSATUN U IOAeprKaHUs
paboTocrocob6HOro MexaHW3Ma BBISIB/IEHHST, KOHTPOJIS U 3aIMThI OT PUCKOB. OrpezeniTe
CyObeKTHBHbIe (CUCTEeMaTHUeCKHe) PUCKH.

3anuinTe HOMepa BbIOPAHHBIX OTBETOB O3 Ipo0esioB U Touek ¥ 000CHOBaHHWe BbIOOpa.
1. TTpupopHbie

2. TexHnueckue

3. DKOHOMHYECKHe

4. TIpsiMble LleHOBbIE

Ne 12 TIpouuTaiiTe TEKCT, BEIOEPUTE MPABU/IbHBIE OTBETHI M 3aMMIIINTE apPTyMEHThI, 000CHOBBIBAIOII[HE BLIOOD
OTBETOB

B xone popMupoBaHust BHyTpeHHel TIPaBOBOI Cpe/ibl TPOeKTa 0COO00ro BHUMaHUsI TPeOYIOT BOMPOCHI
TIPaBOBOTO 00ecreueHus 3aK/IIOUeHNsT KOHTPAKTOB C MOCTABIIUKAaMH U MOApsiAurKaMu. Onpe/ieninuTe, B
KaKOM/KaKHX Mporieiypax 00si3aTe/IbHO /I0/DKEH yUacTBOBATh FOPHCT.

3anmiuTe HoMepa BEIOPAHHBIX OTBETOB Oe3 MpobesioB 1 Touek ¥ 000CHOBaHKE BhIOOpa.
1. Omipesiesienye MopsiZKa BEIOOPA TIOCTABIMKOB U MOZIPSTUMKOB

2. OnpegeneHue Mopsiika COrJlaCOBaHWsI KOHTPaKTOB

3. 3aK/roueHne KOHTPAKTOB

4. Vcrionp30BaHWe CTUMYJIMPYIOIIMX HOPM M CaHKIUH, ITPONMCAHHBIX B IOTOBOPax M KOHTPaKTax
YK-3 - CnocobeH ocyujecmensimb coyuaabHoe 83aumodelicmeue U pea/au3068bieanb 800 posb 8 KOMaHOe

Ne 1 TIpounTaliTe TEKCT U 3aIMIIUTE Pa3BEPHYThIM 000CHOBAHHBIN OTBET
HazoBuTe npenMyIiecTBa ¥ HeJJOCTaTKU METO/Ia «MO3TOBOM ITYPM».
Ne 2 TIpounTaliTe TEKCT U 3aIMIIMTE Pa3BEPHYThIM 000CHOBAHHBIN OTBET

Ha3oBure npenmyinecTtsd U HeI0OCTATKHU MeTOa I/IAeHTI/ICbI/IKaLII/II/I PUCKOB IMMPOEKTa «METO[
HOMUWHAJ/IBHBIX T'DYTIII».

Ne 3 TIpouuTaiiTe TEKCT, BBIOEPUTE MPABUILHBIN OTBET U 3aMUIIIMTE apryMeHThI, 000CHOBBIBAIOIIHE BBIOOD
oTBeTa

WcTopusi BOSHUKHOBEHUST MeTO/Ia TIPOEKTOB BOCXOAUT KO BTOpOit monoBuHe XIX Beka. Kak 13BecTHO,
riosiBusicst oH B CIITA 1 0CHOBBIBAJICS HA TEOPETHUYECKUX KOHIIETIIUSAX TaK Ha3bIBaeMOi
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Ne 4

Ne 5

Ne 7

TparMaTiyeCcKOM NeZiarorvky, MpOBO3IVIACUBIIEH TPUHLIMT 00yUeHusi TOCPe/ICTBOM «JieslaHus». Ero
Has3bIBa/IM TOT/IA METOJ0M NPO0O/IeM U CBS3bIBA/IU C UZeSMU TyMaHUCTHUECKOTO HallpaB/ieHus B
dunocobuu u obpasoBaHuy. HazoBUTe 0CHOBOIO/IO)KHUKA MeTO/ia IPOEKTOB.

3anuinmTe HoOMep BBIOpAHHOTO OTBeTa Oe3 TOUKHM U 000CHOBaHUe BhIOOpa
1. K.[. YiuuHckuii

2. Ix. [Ipton

3. k. [>xoHCOH

4. KonnmuHre

[TpouwnTaiiTe TEKCT, BEIOEpHUTE MPABU/IBLHBINA OTBET M 3alMIINTE apryMeHThbI, 000 CHOBBIBAOIL[Me BEIOOD
oTBeTa

OAHOﬁ nus3 TEHAEHL[I/Iﬁ L[HCl)pOBOﬁ SKOHOMMUKMU ABJIAETCA UCII0/Ib30BAHHWE CMdPT-KOHTPAKTA, KOTOprﬁ, I10
CyTH, HE «CMapT» U IIPAKTUY€CKH HE KOHTPAKT. Yro npeacTaB/IdeT JaHHAsA CYU.[HOCTI)?

3anuiumTe HoMep BRIOPAaHHOTO OTBeTa 6e3 TOUKU U 060CHOBaHHe BbIOOpa
1. DTo JOKyMeHT, B KOTOPOM IpOMK1caHa CyTh CTapTara, Beixogsiiero Ha ICO
2. 3TO KOMIMBIOTEPHBIN aITOPUTM WU YC/I0BHE, KOTOPOE TT03BO/ISIET CTOPOHAM 0OMEHHMBAThCS aKTHBaMHU

3. TTocieroBaTeIbHOCTD OYKB U 1UGP, KOTopast AAET BO3MOXKHOCTh JIFOOOMY, KTO €€ 3HaeT, TIepeunC/IUTh
TOKeHbI Ha CKDBIThIN 3a Heli cueT

4. EqvHALa M3MepeHns: KPUMTTOBATHOThI

HpquTaﬁTe TeKCT, B]:I6epI/ITe MpaBUJ/IbHbIE OTBETHI U 3alTAIIINTE apTYMEHTHI, 060CHOBbIBaIOH_]I/Ie Bb160p
OTBETOB

ITo Ko/iMueCTBy yUaCTHUKOB MPOEKTHI OBIBAOT:

3anuiinTe HOMepa BbIOPAHHBIX OTBETOB O3 IpobesioB U Touek ¥ 000CHOBaHHWe BbIOOpa.
1. "HpuBUyanbHbIE

2. I1apHblie

3. I'pymnnoBsie

4. KomaHzHbIe

ITpounTaiiTe TEKCT, BEIOEPHTE MPABUIbHBIE OTBETHI U 3aIHIIINTE apTyMEHThI, 000 CHOBBIBAIOII[He BLIOOD
OTBETOB

BribepuTe 0CHOBHBIE OpraHU3allMOHHBIE CTPYKTYPhI TIPOEKTA.

3anuinumTe HoMepa BEIOPAHHBIX OTBETOB Oe3 MpobesioB 1 ToUeK ¥ 060CHOBaHME BhIOOpa.
1. JIuHeitHasi CTPYKTypa

2. ®yHKUMOHA/IBbHAs CTPYKTypa

3. [lITabHas cTpyKTypa

4. MarpuuHasi CTpPyKTypa

HpquTaﬁTe TeKCT, BbIGepI/ITe MpaBUJ/IbHBIE OTBETHI U 3alTUIIINUTE apPTYMEHTHI, OGOCHOBLIBEIIOLL[I/IG BLI60p
OTBETOB

Ha3oBute ZiBe OCHOBHBIE ITPUUKHBI, TI0 KOTOPBIM MOTYT ObITh OTK/IOHEHBI MIPOEKTHI.
3anmiuTe HoMepa BEIOPaHHBIX OTBETOB Oe3 MpobesioB 1 Touek ¥ 000CHOBaHKE BhIOOpa.

1. HeocTaTouHbIM CIIpOC Ha MIPOAYKLIUIO
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2. Hannuwre TOBapOB-aHaI0roB
3. Bricokasi KOHKypeHLYs

4. Ype3MepHO BBICOKasi CTOMMOCTb NTPOEKTa
Ne 8 TIIpounTaiiTe TEKCT M YCTAaHOBUTE COOTBETCTBHE

CorocTaBsTe 00bEKTEI OCHOBHEIX nmponecCoB M/1aHMPOBaAHHWSA C COOTBETCTBYHOIUMHW UM KJ/IKOUEBBIMU

pe3y/bTaTaMu.
YripaBnenue
1. [arel Hauaia ¥ OKOHYaHUs1 paboT MpoeKTa A.
pacrvcasveM
? [Mopsizok obecrieueHNst IPOEKTA YesioBeue CKUMU 5 YnpaBneHue
) pecypcamu " mepcoHaoM
YnpasiieHue
3. [Mopsifok paboThI C pUCKaMu MPOeKTa B. P
pUCKaMH
Yrpasnenue
4. [Topsifok paboThl C U3MEHEHHUSIMU B TIPOEKTe I.
V3MeHEeHNUsIMU
YnpasneHue
5. OLeHKa CTOMMOCTH MIPOeKTa . P
CTOMMOCTBIO
6. Pa3paboTKa cMeThI U OrofKeTa

Ne 9 TIpounTaiiTe TEKCT ¥ YCTaHOBUTE COOTBETCTBHE
CoOoTHeCHUTe TIPAaBUILHO TPe/I/IOKEHHbIE BADHUAHThI /IeITeJTILBHOCTH C 3TaroM paboThl HaJ| TPOEKTOM.

SIcHble ouepTaHKs MPUOOPETArOT He TOMBKO OT/aieHHast Peanmuzarus

1 1[eJTb, HO ¥ OJipKailve Iary ryiaHa paborTsl, A. nmerolerocst
CyLL[eCTBYHOIIIe B HA/IMUMW PeCypChl M MOHSTHA LieJb rJ1aHa
ITpakTHueckoe BbINO/HeHYe I7IaHa. BefeHue [HeBHYKA

2. X0Ja AesTeNbHOCTU. [JoCTHKeHHe TTPOEKTHOTO b. Lenenonaranve
TIPOAYKTA, a TAaK)Ke HarucaHue oTyera
OlleHKa UMEOIIUXCSA 00CTOATENBCTB U

3. ¢dhopmynpoBaHye pobeMel, ycTaHOBIeHHe TMYHOro  B. Pedekcust
MOTHBA [|eSITeIbHOCTU
Onpepnenenye ey ¥ 00pa3a OKUAaeMOro pe3y/bTara,

4. ornpeJiesieHye MOZLe/NN — 3a7,a4ll YKPeNUTh JTMUHBINA I'. IInanuposaHue
MOTUB [IeSITe/IbHOCTU
CpaBHeHue MOMy4YeHHOr0 pe3y/ibTaTa Co CBOUM [Ipe3eHTaus

5. 3aMBICJIOM, €CJIA eCTb BO3MOXXHOCTb — BHECTH . pesynbraroB
WCMPaBJIeHHs, @ TAK)Ke aHaJ|3 JIOMYIIEHHBIX OITMO0K paboThI
HemoHCTpaLMst TOHUMaHUs TIPo6JIeMBI, 1ieJT, 3azau: MocTaHoBKa

6. YMeHWUsI TJIAaHUPOBATh U OCYILECTBSATh PaboTy, a Takke E.

Mpo0/IeMbl

HaXOXXJIeHHe CTI0CO00B perieHus IpoO/ieMbl TPOeKTa

Ne 10 ITpouuTaiiTe TEKCT ¥ YyCTaHOBUTE N10OC/Ie[0BaTeTbHOCTh
3anuIumrTe COOTBETCTBYIOLIYIO TIOC/Ie/|0BaTe/IbHOCTE LGP C/1eBa HarpaBo Oe3 MpoOesioB U TOUeK.

1. AHanmu3 U pa3pellieHre BO3HUKIINX ITPOTUBOPEUNiA B MOTPEOHOCTH M HATMUWU MaTepUabHBIX
pecypcoB

2. CocraBneHue €QWHOI0 IepeyuyHs MaTepUa/IbHbIX PeCYPCOB [Jid pea/in3aliii MPOE€KTa U dHa/I13
aJIbTEDHATUBHBIX BADHAHTOB

3. OmipesienieHye HaMM4Msi He0OX0AMMOro 06beMa MaTeprabHBIX PeCypCoB

4. OripesienieHre MaTepyUaIbHBIX PECypPCOB, HEOOXOAMMBIX [1J1s1 BBITTOTHEHHS KaXK0 paboThl
Ne 11 TIpouuTaiiTe TEKCT ¥ YyCTaHOBUTE N10OC/Ie[0BaTeIbHOCTh

YTo0BI B IpoLiecce peaynv3aljiy MpoeKTa He YITyCTUTh Ba)KHbIE JeTasiH, TpeOyeTcst IPOBOUTE ero
OLIeHKY Ha Ka)KZioM 3Tarie. B COOTBeTCTBHUU C 3TUM MOYKHO YCTAaHOBUThH HECKOJIBKO OCHOBHBIX
TMoC/Ie/i0BaTe/IbHbIX 3TAIOB MPU OL|eHUBaHUM JIF0OOro NpoeKTa.
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3anuIumrTe COOTBETCTBYIOLIYIO TIOC/Ie/|0BaTe/IbHOCTE LGP c/1eBa HarpaBo 6e3 MpoOesioB U TOUeK.

1. OueHka yripaB/ieHus IIPOEKTOM

2. Onenka MVP

3. OueHka noTpeOHOCTeN PHIHKA U ayUTOPUN
4. OreHKa pe3sy/brara IIpoeKTa

5. O1jeHKa 6usHec-ugen

Ne 12 TTpouuTaiiTe TeKCT, BeIOepUTe MPAaBUIbHBIN OTBET U 3alMIIMTe apryMeHThl, 000CHOBBIBAIOLIHE BEIOOD
oTBeTa

C yueToM 1 pOBHU3ALIUH, TEXHOJIOTU3AI[UH, MeIMaHACKIITI[EHHOCTH CETO/IHSIITHETO U OyyIero
00111eCcTBa, BAXXKHOCTH TIO/TyYeHHsI M YCBOEHHS 3HAHUH /151 YCIIELTHOTO Pa3BUTHSI JIMUHOCTH,
nproOpeTeHus1 yMeHHM, HABBIKOB ¥ JOPMHUPOBaHMsI KOMITETEHTHOCTeH B pa3uUHBIX chepax
JesITeIbHOCTH, He BbI3bIBA€T COMHEHHS aKTyaTbHOCTh KOJUIEKTUBHOW paboThI M aKTUBHOTO TIPUMeHeHUsT
00mauHbIX pereHni B 06pa3oBaHuy. Kak Ha3bIBaeTCsl TEXHOJOTHS - OJHOBPEMEHHO HayKa M UCKYCCTBO,
coueTaromast B cebe MCUXOIOTMUYECKHe, YIpaB/ieHUeCKUe U MPOUre acIeKThl?

3anumiuTe HoOMep BEIOpAaHHOTO OTBeTa Oe3 TOUKHM U 000CHOBaHMe BbIbOpa
1. VIHTepakKTHBHBIE MJIaKaTbl U MTHTePAKTHBHbIE KHUTH

2. CTOpuUTe/IUHT

3. JIeHTBI BpeMeHU

4. Mynstumeua
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