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(BI'TY «BOEHMEX» um. JI.®. YcTHHOBA)
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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

09.03.04 ITporpaMMHas UH)XeHepUs

rog, Habopa rpynmbl: 2025
IIporpamMmmy cocTaBuIu:

Kadenpa O7 MHbopMariioHHbIe CUCTEMBI U TTPOTPaMMHast MH)KeHepHst
Anémkun Hukvta AHApeeBud, K.T.H., JOLIEHT

Kadenpa O7 MHdopmaliioHHbIe CUCTeMBI U TTPOrpaMMHasi UHXeHepusi
MaxaiiiieB EBrenuit AjiekcaHJpoBUY, MperioJaBaTesib

ITporpamma paccMoTpeHa
Ha 3aceZlaHny Kadepel-pa3paboTumnka
paboueti nporpamMmbl O7 UHdopMalioHHBIE CHCTEMBI H POrPaMMHasi HH)KeHepus

3apenyromuii kadenpoit Cemenosa E.I'., A.T.H., mpod.

[Tporpamma paccMOTpeHa
Ha 3ace/laH11 BhIIyCKarollel Kadepbl

O7 NndopmaruoHHbIe CHCTeMbI 1 IPOrpaMMHas HH)XXeHepHs

3aBepytomuii kKadenpoii Cemernosa E.I, A.T.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOI'PAMMHBIMU ITPOEKTAMMU

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI
Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

OTIK-4 — CriocobeH yuyacTBOBaTh B pa3pabOTKe CTaHAAapTOB, HOPM W TIPaBWI, a TakKXe TeXHUUEeCKOU
JIOKyMeHTaL[1H, CBSI3aHHOM C NMpo(eCcCHOHaMbHOM JesITe/IbHOCThIO

IMK-1.1 — CriocobeH WCMOML30BaTh METOABl W WHCTPYMEHTa/lbHble CPEACTBA HCCAeJOBaHUA OOBLEKTOB
rpodeCCUOHANBHOM [IesTe/IbHOCTA Ha BCeX 3Tarax JKM3HEHHOTO IWK/Ia TPOTPAMMHBIX CPEZCTB, TOTOBUTH
npe3eHTaluu, 0QOpMJISTh HAYYHO-TEXHUUECKHE OTUEeTHI 10 Pe3y/IbTaTaM BhIMOJTHEHHOH paboThl

ITK-1.5 — CrniocobeH MPOBOJUTh aHAIM3 TPeOOBaHUM K MPOrPAMMHOMY 00eCIeUeHHI0, BBIMO/IHSATh PabOThI
T10 B3aUMO/IEMCTBUIO C 3aKa3UMKOM U IPyTMMH 3aUHTePeCOBAHHBIMU CTOPOHAMH TPOEKTA, BHIMOTHATE PabOThI
10 TPOEKTHPOBAHHIO IIPOrpaMMHOTO obecreueHuss ¥ TpadUueckoMy [Ju3aliHy —I10/Ib30BaTeTbCKUX
uHTepdeicoB MPOrpaMMHBIX TIPOZIYKTOR

@®OopMHUPOBaHUIO KOMITETEHLIUI CITY)KUT AOCTYKEeHHe C/lelyIOLINX pe3y/isTaToB 00pa3oBaHust:
OIIK-4
3HAHUS:
pa3/uuHbIe PUCKU, KOTOPbIe HEOOXO/IMMO OLIEHUBATb;
YMeHUs:
OLIeHMBaTh TIPUHUMaeMble (PUHAHCOBBIE PEIIeHUs] C TOUKUA 3DEHUs UX BJIUSHUS HA CO3/jaHUe 1IEHHOCTU
(cTOMMOCTH) KOMITaHUM;
HABbIKU:
TPUMEHSTh MHCTPYMEHTapuil WHBECTUL[MOHHOTO aHamu3a TMpu pa3paboTke W 000CHOBaHUU
VHBECTUIIMOHHOTO TPOEKTA.
K-1.1
3HAHUS:
-KOHIIEIUU ¥ METO/IbI yTIpaB/ieHus: Tpe00BaHUSAMH K TIPOTPAMMHOMY
o0ecrieueHuro;
-OCHOBHbIE TIPUHLUILI ¥ METO/0/IOTHIO YTIPAB/IeHHs TIPOrPaMMHBIMU
TIPOEKTaMH;
-COCTaBJISIIOIIHE MO/Ie/iIell MeHe/PKMEHTA B YIPABIeHHUH MTPOEKTaMHu;
-BO3MOXXHOCTH U TIPHEMBI UCITO/Th30BaHHSI MHCTPYMEHTA/IbHBIX CPE/ICTB
aBTOMATH3al|K TIPOIiecca yrpaB/IeHus MPOrPaMMHBIMU ITPOEKTaMHU. ;
YMeHuUsi:
-pa3pabarbiBath crieliduKanyy TpeboBaHUM K POrpaMMHOMY 00eCTiedeHuIo;
-BBITIOJIHATD JOKYMEHTHPOBaHUe TPeOOBAHUH C MCIOTb30BaHKEM [1a0/I0HOB
crielfubyKaInmg;
-MIPUMEHSTH METO/IbI OLIEHKH KDUTEPUER YCIIEIITHOCTH MPOEKTa M0 BapUAHTaM
pelleHus;
-TIPUMEHSITh METO/IbI aHa/IM3a U YIIPaB/IeHUsI PUCKAaMH B ITPOrPaMMHBIX
TPOeKTax.;
HABbIKU:
-paboTamu ¢ TpeOOBaHUSIMU B TIPOrPAMMHBIX IIPOEKTaXx;
-KaJIeHJJapHOTO TVIAHUPOBAHUS U PACTIpe/le/IeHHst PeCYPCOB B yIIPAaBIEHUH
MPOrPaMMHBIMH TTPOEKTaMHy;
-paboTamMu C aBTOMaTU3UPOBAHHBIMU CPE/ICTBAMHM yTIPAB/I€HUS
TIPOrPaMMHBLIMU TTPOEKTaMH..
IIK-1.5
3HAHUSA:
- OOIIyI0 METO/I0/IOTUIO YTIPABIEHUSI TTPOEKTaMU
- TIporiecchl yrpaBieHus TIPOEKTaMH
- OyHKIMOHA/TEHBIE 00/1aCTU YTIPABJIEHUS
TIPOEKTaMH;
YMeHuUsi:
- CUCTEMHO OTTUCLIBATh MTPOEKT
- Pa3zpabarbiBaTh CTPYKTYPHYIO J€KOMIIO3HUIIHIO
pabot
Keiics! (oH1aliH)
HomariHee 3agaHue
(TIoAroTOBKa I/IaHa
yTIpaBJeHUs



- Ctpourts ceTeBoi rpadvK rpoekTa

- [TpoBOAWTH pacueThbl BpeMEHHBIX TTAPAMETPOB
MpOeKTa

- [IpoBOAUTH pacyeThl CTOMMOCTHBIX ITapaMeTPOB
IpoeKTa

- Ocy111eCTB/ISITh CHCTEMHBIN aHa/IM3 PHUCKOB
TIpOeKTa

- CTpOoUTb CHCTeMY KOMMYHHKALIUHA TIPOEKTa 1
B3aUMOOTHOIIIEHHH CO CTeHKX0/IJepamy;
HABbIKU:

- OGyuaroIuiics CriocobeH UCI0/b30BaTh
OCHOBHbIE TEOPUY MOTHBALWH, TH/IePCTBa U
B/IaCTH [IJI51 pellleHys yIpaBeHueCKHX 3azau.

- O6yuaronuiics criocobeH 3pGeKTHBHO
OpraHu30BaTh IPYMIIOBYIO paboTy Ha OCHOBe
3HaHUSI TIPOL[ECCOB TPYTIOBOM JUHAMUKH U
TIPUHLMIIOB (POPMUPOBAHUST KOMaHbI.

- ['oTOB yyacTBOBaTh B peanu3aliii POrpaMmbl
OpraHu3alMOHHBIX U3MeHeHHH, criocobeH
TIPeo/10/IeBaTh JIOKaJIbHOE COTIPOTHBIIEHHE
W3MeHeHUsIM.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Oucuunvaa YITPABJIEHUE ITPOTPAMMHBIMMU ITPOEKTAMM siBasieTcst AUCLUATIIMHON
o0s13aTeIbHOM yacTH 6;10Ka 1 mporpaMMbl IOATOTOBKY 110 HarpasieHuto 09.03.04 IIpoepammHas
UHJICEeHepust.

CopepxaHue [UCLMIUIMHBL SIBASIETCA JIOTMYeCKUM Ipogo/pkeHueM gucuuiuiviH: BBEJEHUWE B
CIIEIIMAJIBHOCTD.

CopepxaHvie IUCLIMIIIMHBL  SIBJISIETCS OCHOBOM s ocBoeHws auciuiimH: TEXHOJIOTUNA
PACITPOCTPAHEHUS, PA3BEPTBIBAHUSI U1 COIIPOBOXJAEHUSI ITPOTPAMMHOI'O
OBECIIEYEHMU/S.

[penBapuTebHBIE KOMITETEHI[H, COPMHUPOBaHHBIE Y 00yUarOIerocs /10 Hauasia u3yueHus TUCLATUTAHBL:

¢ OIIK-3 — Crnioco6eH pemaTh CTaHAapTHBIE 33[a4ur TpodeCcCOHATBHOU AesTeTbHOCTA Ha OCHOBe
WHQOPMaLMOHHON U 6ubrorpaduueckoit KyaBTYphI ¢ MpUMeHeHneM WH(OPMaLMOHHO-
KOMMYHUKAI[HOHHBIX TEXHOJIOTHI U C YUETOM OCHOBHBIX TpeboBaHuH nH(OpMaIIMOHHOH 6e30MacHOCTH

¢ OIIK-7 — CriocobeH TpUMeHsITh B TPAaKTUYeCKOH ZesTe/TbHOCTY OCHOBHbIE KOHLIEIILMH, IPUHLHIIBL,
Teopur U (aKThl, CBA3aHHbIE C UHHOPMATHUKON

¢ YK-6 — Crnioco0eH yTipaB/isiTb CBOUM BpeMeHeM, BBICTPauBaTh M Peasn30BbIBaTh TPAeKTOPUIO
CaMopa3BUTHsI HA OCHOBe TIPUHLIMIIOB 00pa30BaHuUsl B TeueHHe BCel )KU3HU



3. CTPYKTYPA U COAEPXKAHUE JUCIIAII/INHBI

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/seT 4 3.e., 144 u.

AyauTOpHBIe 3aHATHS N
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Paspen 1. BBejenue B ynpaB/ieHHe NPorpaMMHBIMU NpoekTamu. 1.1.
4 7 Posib ¥ MeCTO AUCLIMIVIMHBI B IPOrPAMMHOM MH>XeHepuu. 1.2. Pa3nnuHble 215 1.5 0.5 1 20 20 20 20
TIOJIXOAB! K MPOLeCCy pa3paboTKK MPOrpaMMHbIX POAYKTOB.
Paspen 2. YnpapiieHne npoeKTamu. 2.1. OCHOBHbIe KOHL[ENLUU U
4 7 omnpeziesienyst. 2.2. [IpoekT 1 opraHu3aljioHHasi CTPyKTypa Kommnanuu. 2.3. [  26.5 1.5 1 0.5 25 20 20 20
JK13HeHHBIH LUK/ IpoeKTa.
Paspen 3. ILtanupoBanue npoekTa. 3.1. Pa3midHble BUIbI
4 7 ryianipoBanus. 3.2. dopmupoBanre KoMaHzbl. 3.3. Pomb mmgepa u 21.0 1.2 1 0.2 20 15 15 15
MOTHBAL{U YYacTHUKOB. 3.4. Opranusanus 3¢ deKTHBHOro i : )
B3aUMOJIEICTBYSI.
4 7 Paspen 4. Ynpas/ieHne puckamu npoekra. 4.1. Crioco6bl pearnpoBaHust 20.8 0.8 05 03 20 15 15 15
Ha pUCKU. 4.2. MOHUTOPHUHT Y KOHTPOJIb PUCKOB. : : i )
4 7 Pa3zpen 5. OLeHKa TPYA0eMKOCTH M CPOKOB pa3paborku. 5.1 OCHOBHbIe 26.5 15 05 1 o5 20 20 20
METOAMKH COCTAB/IeHHsI TEXHUKO-KOHOMHYECKOro 060CHOBaHHsI [IPOEKTA. : : :
4 7 Paspen 6. Peanusanus npoekra. 6.1. Pabouee ruiaHupoBatue. 6.2. 275 15 05 1 26 10 10 10
TIpyHLMNBI TTAHUPOBaHHs1, 06eCeunBaroLIye HaJle)KHOCTb U KadeCTBo. i : i
Bcero 3a 7 cemecTp 144 8 4 4 136 100 100 100
Bcero no agucuuninHe 144 8 4 4 136 100 100 100
3.2. AyATOPHBII NPAaKTUKYM
Oonem
Ne |Homep u HaMMeHOBaHHe paszjesa ’
W [R— Tema mpaKTH4YeCKOro 3aHATHUSA ayp.
4acoB
1 Pasgen 1. Beenenue B ynpasnenue |[Ipaktuueckas pabota Ne 1 — «Ilesb 1 3aaun 1
NPOrpaMMHBIMU IIPOEKTaMU. yIipaB/ieHUs [IPOeKTaMU»
ITpakTrueckast pabora Ne2 — «YrpaB/ieHue IIpOeKTOM
2 |Pa3sgen 2. YpaBsieHue NpoeKTamu. P P P P 0.5
Ha ocHOBe Project Manager»
ITpakTnueckas pabora Ne3 — «Opranusariyst
3  |Pasgen 3. IlnaHupoBaHue IIpoOeKTa. P P o P H 0.2
3¢ heKTUBHOTO B3auMO/IeHiCTBYUSI B KOMaH/ie»
Pa3nen 4. YripaBneHue puckamu
4 l'IpO'ZéKTa P P IpakTrueckas: pabora Ned — «OLieHKa pUCKOB» 0.3
5 Paszen 5. OtieHka TpynoeMkocTH U |[TpakTuueckas pabora Ne5 — «PaboTa ¢ 0CHOBHBIMU 1
CPOKOB pa3paboTKw. MeTOLWKaMHU OLIeHKU TPYZ0eMKOCTH IPOeKTa»
ITpaktrueckast pabota Ne6 — «PaboTa ¢
6 |Pasgen 6. Peanu3anys npoekra.  [IpOrpaMMHBIMU CpeiCTBAMU U CUCTeMaMU 1
IJIAHUPOBAHUD»
Bcero 3a 7 cemectp 4
3.3. CamocrosnTenbHas padora crygenra (CPC)
Ne Homep 1 HauMeHOBaHHe 6 Oo0nemMm,
CopepxaHue y4eOHOro 3ajaHus
n/n pa3ae/a JUCIMILIMHE] 4acoB
Paznen 1. Beegenue B o
A A IMoaroToBKa K mpakTrueckoi pabote Nel — «IJenb U 3aaun
1 |ympaBneHue NpOrpaMMHBIMU 20
r— yTIpaB/IeHUs POEKTaMu», 0hpopMIeHre OTUeTa.
9 Pazpen 2. Ynpasnenuve IToaroToBKa K MpakTuyeckoi pabore Ne2 — «YmpaBieHue o5
TpOeKTaMU. TPOEKTOM Ha oCcHOBe Project Manager», ohopMmiieHre oTueTa.
Paszen 3. TLIaHHDOBAHIE IMoaroroBka K npakTuyeckoi pabore Ne3 — «Opranu3anus
3 . O'E:H(Ta ’ P 3¢ deKTUBHOTO B3aUMO/IeHCTBUS B KOMaHie», opopMieHre 20
p ’ oTueTa.
4 Paspen 4. Ynpasnenue IMoaroroBka K npakTuyeckoi pabote Ned — «O1jeHKa pUCKOB», 20
PYCKaMU IPOEKTa. odopmiieHre oTUeTa.
7 30527




5 |Pa3men 5. OueHka IMoaroToBKa K mpakThyeckoi pabote Ne5 — «Pabora ¢ 25

TPYAOEMKOCTH U CPOKOB OCHOBHBIMHU METOZJMKAMH OL|eHKU TPYZI0eMKOCTH MIPOeKTa»,
pa3paboTKy. ocdopmiieHre oTueTa.
IMoaroToBKa K mpakThyeckoi pabote Neb — «Pabora ¢
Pazpen 6. Peanuzauys
6 DOGKTa MpOrpaMMHBIMU CPeiCTBAMHU M CUCTeMaMHU [JIaHUPOBaHUs», 26
P ) oopMm/IeHHe OTueTa.
Bcero 3a 7 cemectp 136

4. ®OPMbI KOHTPOJISI OCBOEHUA JNCLHUII/INHbI

CEMECTP HEJAE/IN CEMECTPA
1(2| 3 |4/ 5 6 7 |8 9 10 (11| 12 |13|14| 15 16 | 17
7 nII3 nIi3 | ap | WUII3 nIi3 | ap NII3 nii3 | gp

YcnoBHble 0003HAUEHUS:
¢ TP — nriarHoCcTHYecKas pabora;
o UII3 — uHAMBUAYa/IbHOE TIPAKTUUECKOE 3alaHue.

Tekymuii KOHTPOJ/Ib YCIIeBaeMOCTH CTYeHTOB IPOBOJUTCS B AVICKPETHBIE BpeMeHHbIe NHTepPBasbl B

cnenyrommx ¢popmax:
e /WarHocTuueckas pabora;

® HWHAWBHUAYA/IBHOE IIPAKTUUECKOE 3daHue.

IIpome)xyTouHas arTecTanusi IIPOBOJUTCS B (hopMax:
e 9K3aMeH.
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5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:

1. A. H. Buprokos. . Jlekuyu o nporeccax yrpas/ieHus: MHGOPMaLMOHHBIMHU TeXHOMOTHSIMU. M.: VIHTepHeT-
Yu-T Undopm. TexHon., 2010, 22 k3.

2. B. U. I'pekyn, I'. H. denuiienko, H. JI. KopoBKkuHa. . YTipaB/ieHre BHeipeHeM UH(POPMAalIMOHHBIX
cuctem. M.: uTepHeT-YH-T UHbopM. TexHom., 2008, 5 3k3.

3. B. W. I'pekyn, H. JI. KopoBkuHa, FO. B. KyrnpusHoB. . MeToguueckue 0CHOBBI yripaBienusi UT-
ripoektamu. M.: UnTepHeT-YH-T UHpOpM. TexHor., 2011, 12 3k3.

4. @. bpykc. . Muduueckuii yesioBeKO-MeCsL] UM KaK CO3/at0TCs IPOrpaMMHbIe cucTeMbl. CaHKT-
IetepOypr: ITutep, 2021, 351. pec.

5.2. JloronHUTeNbHASA TUTeparypa o JUCLUIUIVHE:

1. P. T. ®@arpenn, A. ®. lladep, JI. U. Hladep. . YnpapaeHue MporpaMMHBIMU TTPOEKTAMU: JOCTIKEHHE
ONTUMAa/BLHOTO KauecTBa MpU MUHUMYMe 3atpat. M.: Bunbsimc, 2004, 1 3k3.

5.3. Ilepuoguueckue U3gaHust:
He TpeOyroTCS.

5.4. TlepeueHb peCcypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHHKAIIMOHHOMN ceTy "VIHTepHeT", HeOOXOAUMBIX J1/1sT
OCBOEHUSI TUCLIATUIMHBI, 3/IeKTPOHHbBIE OMOTHOTEUHbIE CUCTEMBI:

1. https://e.lanbook.com/ — 3BC Jlans;

2. https://ibooks.ru/ — 3BC AHOGyKc.py - 3T0 600N BEIOOP aKTya/lbHOM UTepaTyphl /s Ballei
O01O/IMOTEKY B 37IEKTPOHHOM BUJIE;

3. http://library.voenmeh.ru/jirbis2/index.php?option=co.. — ®yHnameHTansHas 6ubaroreka BI'TY
«BOEHMEX» um. [1.®. YCTUHOBAS;

4. https://urait.ru/ — I'naBHasi — O6pa3oBaresbHast iargopma FOpaiT. 1151 By30B U CCy30B..

CoBpeMeHHbIe TPoQecCHOHaNbHBIE 0a3bl JAHHBIX:

1. https://rusneb.ru — HatjmoHansHas 3sekTpoHHast onbmioreka (HOB);

2. https://cyberleninka.ru/ - HayuHast 3nekTpoHHast 6ubnioreka «KubepieHuHKa»;
http://www.rfbr.ru/rffi/ru/library - TTonmHoTeKkcTOBast 31eKTpoHHast bubMoTeka Poccutickoro doHzia
(byH/IaMeHTaIbHBIX UCC/Ie/IOBAHUH.

WHdopmaliioHHbIe cripaBOYHbIE CHCTEMBI:
1. Texakcnept — HbOpPMaLMOHHBIN TIOPTa/l TEXHUYECKOTO pery/iupoBaHust: HopMel, mpaBuia, cTaHAapThl
P®;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - b1 TOCTog
cobcteenHoM redepaiui BI'TY "BOEHMEX" um. /1. ®. YCTHHOBa;
3. http://www.consultant.ru/- KoncynsranTtILntoc- nH(OpMaIioOHHBIH ITOpTa ITPaBOBOM MH(OPMALUH.
5.5. TIporpaMMHOe 0becrieueHue:
He TpebyeTcsl.

5.6. ndopmaloHHbIe TEXHOIOTUH:

B3anmogeiicTBre ¢ odyuarouumucs nocpegcreom SMOC Moodle BI'TY «k BOEHMEX» um. [.®. YcTuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. KoMIibroTepHbIi KOMIIEKT.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.

10



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOT'PAMMHBIMU ITPOEKTAMUA

AnHoTanusa paboueii nporpaMMsl

Ouctuminaa  YIIPAB/JIEHUE ITPOI'PAMMHBIMU TIPOEKTAMM sBiisieTcsi  AUCLIUTTMHOM
obsA3arenbHOM YacTh 00ka 1 mporpaMmel TMOATOTOBKM M0 HarpaeiaeHuto 09.03.04 IIpoepammHas
uHdceHepusi. Juciuriiia peanusyercsa Ha dakynsrete O EcrectBenHoHayuHbli BI'TY "BOEHMEX" um.
[O.®. Yerunora kadeapoit O7 VHbopMalvoHHbIe CUCTEMBI ¥ TIPOTPAaMMHAasi HHKeHepHsL.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
OITK-4 CrnocobeH yuacTBOBaTb B pa3pabOTKe CTaHAAapTOB, HOPM M MpaBWI, a TakKkKe TEeXHUUYECKOH
JIOKyMeHTaL1H, CBSI3aHHOM C NPodeCcCHOHaIbHOM [1esITeNlbHOCThIO;
[TIK-1.1 CrocobeH WCMOMb30BaTh METOAbI W WHCTPyMeHTa/lbHble CpPe/CTBA HCC/Ie/[OBAHUSI OOBEKTOB
npodecCHOHaNBHON [IesITeIbHOCTH Ha BCeX 93Tarax >KW3HEHHOTO LMK/a MPOTPaMMHBIX CPeACTB, TOTOBUTh
npe3eHTalWH, 0QOpMIISITh HAyYHO-TEXHUUECKHEe OTUeTHI 110 Pe3y/IbTaTaM BHITIOIHEHHOW paboThr;
[TK-1.5 CriocobeH MPOBOAWUTEL aHa/mu3 TpeOOBaHWM K MPOrpaMMHOMY 00ecIieueHHIo, BBIMTOMHATE PaboThI 110
B3aMMO/IeHCTBHIO C 3aKa3UMKOM U JIPYTMMH 3aUHTepeCcOBaHHBIMH CTOPOHaMHU ITPOEKTa, BBIMTOIHATH paboThI 110
MIPOEKTUPOBAHHIO TIPOrPaMMHOr0 obecrieyeHust ¥ rpaduuecKoMy AW3aiiHy M0J/Ib30BaTe/IbCKUX HHTepdeiicoB
MIPOrpaMMHBIX IIPOJYKTOB.

ConepkaHve JUCLMIUIMHBI —OXBaTbiBaeT KpYr BOIIPOCOB, CBfI3aHHBIX C OpraHu3alyeil mpoliiecca
MPOEKTUPOBAHUS U Pa3pabOTKU TIPOTPAMMHBIX CHCTEM, MOZEISIMUA KOMaH/bl Pa3pabOTUMKOB U MOJE/ISIMU
’KU3HEHHOTO IMK/Ia TPOEKTUPYeMOlN CHUCTeMbl, MpOLlecCaMi aHajM3a pPHCKa, W3MepeHHe W T/IAaHWPOBaHUe
TPOEKTHBIX 33lad W TPOLIECCOM PYKOBOJICTBA, a TAKXKE PACCMATPUBAKOTCS WHCTPYMEHTAasbHble Cpe/CTBa,
T03BOJISIOIIME BU3YyaIu3UpoBaTh U (hopMann30BaTh MpoLiecC YIpaBieHs TPOeKTOM.

[Tporpammoii AUCLIMIIMHEI TIpe/lyCMOTPEeHbI CJle[iyIolirie BU/bI KOHTPOJIS:

TeKymmii KOHTPOJ/Ib YCIIEBAeMOCTH CTYIE€HTOB IIPOBOAAUTCS B IUCKPETHbIE BpeMeHHble HHTepPBA/IbI B
cnemyronux dhopMax:
e IMarHocTUYeckas pabora;
e WHAVBH/Ya/JbHOE MPaKTHUeCKOe 3a/jaHue.

IIpomeskyTouHasi arTecTanus POBOAXUTCS B popMax:
e 9K3aMeH.

OO01jas  TPyI0EMKOCTh OCBOEHHUSI AUCLUIUIMHBI cocTaBiaseT 4 3.e., 144 u. TIporpamMMoM AWCIUITUHBI
TpeyCMOTPEHBI JIEKLIMOHHbIe 3aHsATHS (4 u.), TpakTUueckue 3aHATUS (4 4Y.), caMmocCTosiTe/lbHas paboTa
crygenra (136 u).
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IIpuioxenue 2

K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITPOIT'PAMMHBIMU ITPOEKTAMUA

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMIIMHEI cOCTaBgeT 144 4., U3 HUX 8 4. ayAUTOPHBIX 3aHATUH, U 136 u.,
OTBe/IeHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTpOJIe yCI1eBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcs.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUS TPYBe/ieHbl B TPUIoKeHHH 3 K Paboueii mporpamme.

HaumeHnoBaHnme padoTbI Pexomenjyemas 1ureparypa pr;u:;w;xocm,
Paspen 1. BBeieHue B ynpaB/eHHe NPOrPaMMHBIMH MIPOEKTaMH.
TTo/rOTOBKA K IDAKTHYECKOH paboTe B. 1. I'pexyn, H. JI. KopoBkuHa, FO. B. KynpusiHos.
. Metoanueckue 0CHOBEI yripasieHus T-
Nel — «lJenp 1 3ajaun yIripaB/ieHuUs 20
rpoekTamu: M.: HTepHeT-YH-T UH(DOPM. TexHo.,
MpoeKTaMm», 0opMIeHHE OTUeTa.
2011 (1)
Wroro no pasgeny 1 20
Paspen 2. YnpaB/ieHue IpoeKTaMu.
IoaroToBKa K MpakTHUeCKoii paGore A. H. buptokos. . JIekiuu o niporjeccax yrnpaB/ieHUs
No2 — «¥YmpaBneHue pOeKTOM Ha N
ockoBe Project Manager», ohopmieHse “HGOPMaIMOHHBIMU TeXHOJIOTHUAMU: M.: IHTepHeT- 25
’ Yu-T Uadopm. Texnos., 2010 (1)
oTyeTa.
Wroro no pasgeny 2 25
Paspen 3. IlnanupoBaHue npoeKTa.
IToaroToBKa K MpakTUUeCKOH paboTe P. T. ®arpesnn, [. ®. Hladep, JI. U. [adep. .
Ne3 — «Opranusanys 3¢ ¢heKTUBHOTO Ynpae/ieHue NporpaMMHBIMU NTPOEKTaMU: 20
B3aMMO/IENCTBYS B KOMaH/e», JIOCTYKeHre ONTUMa/IbHOTO KaueCcTBa Ipy
odopmMieHre oTueTa. MUHUMYyMe 3arpar: M.: Bunbsmc, 2004 (2)
Wrtoro no pazgeny 3 20
Paspen 4. YnipaB/ieHue pucKaMu IpoeKTa.
TIOATOTORKA K paKTHYecKoi paGoTe B. W. I'pexymn, I'. H. lennienko, H. JI. KopoBkuHa. .
Yrpaesnenve BHeipeHHeM UHPOPMALIMOHHBIX
Ne4 — «OrieHKa puCKOB», ohopmieHre . 20
oTueTa cuctem: M.: UnrepHeT-YH-T UHdopm. TexHo.,
' 2008 (2)
Wroro no pasgeny 4 20
Paspen 5. OnjeHKa TPYA0eMKOCTH H CPOKOB Pa3padoTKH.
[ToaroToBKa K npakTueckoii pagore @. Bpykc. . Muduueckuil yesi0BeKO-MeCsiI| UK Kak
Ne5 — «PaboTa C 0CHOBHBIMHU )
METO/MKAMH OIEHK TPY0EMKOCTH CO3/a10TCS MPOrpaMMHbIe CUCTeMbl: CaHKT- 25
[MerepOypr: [Turep, 2021 (1)
MpoeKTa», ohopMIeHHe OTUeTa.
Wroro mno pa3zeny 5 25
Pazpgen 6. Peanu3anusa npoekra.
P. T. ®arpenn, [. ®. adep, JI. 1. Iladep. .
YnpaBneHue NporpaMMHBIMU TPOEKTaMU:
IMoaroToBka K mpakTU4eckoi pabore JIOCTY)KeHYe ONTUMa/IbHOTO KauecTBa Ipy
Ne6 — «Pabora ¢ nMporpaMMHBIMH MUHUMYyMe 3arpar: M.: Bunbsmc, 2004 (1) 26
CpeJICTBaMH U CUCTEMaMH P. T. ®arpenn, [. ®. [ladep, JI. U. Iladep. .
TJIaHMPOBaHUsI», 0OpMIIeHHe OTUeTa. ‘YripaByieHVe TPOrPaMMHBIMU [TPOEKTaMU:
JIOCTVDKeHHe ONTUMa/IbHOTO KauecTBa Mpu
MUHUMYyMe 3arpar: M.: Bunbamc, 2004 (4-5)
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Wrtoro no pasgeny 6 26
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE [TPOI'PAMMHBIMU ITPOEKTAMU

®OH/] OODEHOYHBIX CPEICTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

e UarHocTuueckas pabora
* UHAWBHUAYyaJbHOE TIPaKTUUYeCKOe 3ajlaHue;
e 3K3aMeH.

Kputepuu onjeHuBaHus

JMuarnocruueckas: pabora
[uarHocTtrueckast pabora npoBogutcs B popme Tecta B SMOC Moodle:

e TIpU MPaBUJILHOM OTBeTe MeHee ueM Ha 60% BOIPOCOB - He aTTecTalus;
e [IpU MPABUILHOM OTBeTe Ha 60% BOMpOCOB U OoJjiee - aTTecTaLysl.

NupuBuayanbHOe MpaKTHUeCKOe 3a/iaHne

Kaxoe nHanBHIyanbHOe pakKTUUeCcKoe 3aJiaHre TpelycMaTprBaeT BBITIOJTHEeHUE psifia TPaKTHYeCKUX
3a/laHUM, CBS3aHHBIX C Pa3HLIMU 3TarlaMU yTpaB/ieHrs: MPOeKToM. TIpakThyeckasi pabota cuMTaeTcs
BBIMOJTHEHHOH, €C/TH CTY/IeHT YCTIEeITHO BLIMOTHI/I BCe 3a/laHusA, Mpe/ijlaraeMble B pabore.
BapuaHTbI MHAVBH/YaIbHBIX TIPAKTUUECKUX 3a/IlaHUM rpeAcTapiieHbl B Y MK AUCIUTUIMHEL
OTuet K mpakTUUeCckoi pabote oopMIIsSIeTCsI B COOTBETCTBHHM C MPe/JIoKeHHbIM B Y MK AUCIUATIINHBI
1mab10HOM. OTYET MOXKET OBITh TIPUHSAT, €C/TU B HEM OITMCAHBI BCE 3a/JaHUs TIPAKTUUeCKOM paboThI, a CTPYKTypa
1 oopM/IeHHe COOTBETCTBYIOT Ipe/jlaraeMoMy 11a0JoHy.

JK3aMeH
OK3aMeH IPOBOJUTCS B BUJle JEeKTPOHHOro TectupoBanus B SMOC.
B TecTe 27 BONpOCOB ¢ MakCUMasbHBIM Oasiom 60.
[ITkana oLleHUBaHUS:
0 - 5 6an/IoB - "HeyIOBIETBOPUTENBHO' .
6 - 20 6ansoB - "yOBIETBOPUTEHHO" .
21 - 45 6aioB - "xopoio".
46 - 60 6a/10B - "OTIMYHO".
Ha tect gaetcs 60 MuHyT.
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[MacriopT doHa OLIEHOUHBIX CPeJICTB
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4 | 7 PUP 215/ 15 05| 1 | 20 | 20 | 20 | 20 | npakTuueckoe
NpOrpaMMHBIMH
3aJaHKe
NpoeKTaMH.
NupuBuayanbHoe
4 | 7 |Pasmen2.Ympawnemne |,oo| 1o | | 05 | 25 | 20 | 20 | 20 | npakmmeckoe
MpPOEeKTaMH.
3a/jaHKe
Pazpgen 3. NupvBuayansHoe
4 7 |IlnaHupoBaHue 21.2| 1.2 1 0.2 20 15 | 15 15 TpaKTUyecKoe
npoeKTa. 3a/jaHKe
NupvBuayansHoe
4 | 7 Paspend.ympaenemwe |,,q oo | o5 | 03 | 20 | 15 | 15 | 15 | mpakmiueckoe
PHCKaMH MPOEKTa.
3a/jaHKe
Pa3pen 5. Ouenka NupvBuayanbHoe
4 7 |TPYy/i0eMKOCTH M CPOKOB | 26.5| 1.5 | 0.5 1 25 20 | 20 | 20 | mnpakTHYeckoe
pa3padoTKu. 3aJjaHKe
NupvBuayanbHoe
4 7 Paspen 6. Peanmsauus 27.5| 1.5 | 05 1 26 10 | 10 | 10 | mpakThyeckoe
MpOoeKTa.
3aJjaHKe
Bcero 3a 7 cemecTp 144 | 8 4 4 136 | 100 | 100 | 100
Bcero no aucuuIinHe 144 | 8 4 4 136 | 100 | 100 | 100
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Onenounblie MaTepuasbl no gucuumiude YITPABJIEHUE ITPOI'PAMMHBIMU ITPOEKTAMUA

OIIK-4 - CnocobeH yuacmeogamb @ pazpadomke cmaHoapmos, HOpM U npasu.i, d Makice mexHuueckot
0OKymMeHmMayuu, ces13aHHOl ¢ npogheccuoHaIbHOU OesimebHOCMbIO

Ne 1l

Ne 3

Ne 4

Ne 5

Ne 6

Ne 7

I[TpouuTaiiTe TeKCT, BbIOEpUTe TIPABUIBLHBIN OTBET U 3alTUILINTe apryMeHThbl, 000CHOBBIBAIOIIVE BEIOOD
oTBeTa

BonaTuibHOCTE — 3TO:

1. “I3MEHUMBOCTh PEIHOUHOTO CIIpOCa

2. IOCTOSTHCTBO PBIHOYHOI'O CIIpOCa

3. U3MEHUYMBOCTb KYPCOBBIX Pa3HUL] U MPOLIEHTHBIX CTABOK

4. IOCTOSIHCTBO KyPCOBBIX Pa3HUL] U MIPOLIEHTHBIX CTaBOK
ITpounTaiiTe TEKCT U 3alUIIKTe Pa3BePHYThIM 000CHOBAaHHKIN OTBET
UTo BXOJUT B MOHATHE «TIJTAHUPOBaHUe MPOeKTa»?

ITpounTaiiTe TEKCT U 3aMUIIKTe Pa3BePHYThIM 000CHOBAHHBIN OTBET
UTo Takoe TpoeKT?

[TpouuTaiiTe TEKCT ¥ YCTAHOBUTE TIOC/IE/I0BATETLHOCTD

JTarbl yrpaB/jieHds U3MeHeHHsIMU B ITPOEKTe:

repeBOUTh
A. Vnentrdukaiys HeoO0X0UMOCTH U3MEHEHMSI
B. OrieHKa BIUAHUS Ha CPOKH/OHOKET

C. YTBepxJeHue yIpas/siolM KOMUTETOM

D. Peanuzanusi usMeHeHUsI

E. JokymeHTHpOBaHWe ¥ KOMMYHHKALHSI
[IpouuTaiiTe TEKCT ¥ YCTAHOBUTE TIOC/IE/I0BATETILHOCTD
I[Mpouecc yrnpapieHys: KaueCTBOM:

A. ITnanrpoBaHue CTaHAPTOB KaueCTBa
B. IlpoBegeHue ayauToB

C. Peanu3zarus ynyurieHui

D. MOHUTOPHHT METPUK

E. AHanu3 oTK/IOHEeHUHN

[TpouuTaiiTe TeKCT, BbIOEpUTE TIPABUILHBIN OTBET U 3alTULLIKTe apryMeHThbl, 000CHOBBIBAIOIIVE BEIOOD
oTBeTa

Kakue kareropuu 3aiau pucK-MeHeP)KMeHTa MO>KHO BbI/I@/TUTD?
1. npuMeHeHHe pUCK-MeHeI)KMeHTa

2. IpUMeHeHre MeTO/I0B PUCK-MeHe[XKMeHTa

3. yripaBJieHUe PUCKaMHU T10 UX THTIaM

4. TOYHOCTb OLIEHOK pHCKOB

I[TpouuTaiiTe TeKCT, BbIOepUTE TIPABUIBHBIN OTBET U 3alTUILINTE apryMeHThl, 000CHOBBIBAIOIIIVE BEIOOD
OTBeTa

['maBHOM yHKIMeEN pUCK-MeHeI)KMeHTa SIB/ISIeTCS:

1. co3paHue YyTKOW CUCTeMBI yTIpaB/ieHUs] pUCKaMu
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Ne 8

Ne 9

2. OLleHKa pUCKa 10 KaK0MY MIPOEKTy B KOMITaHUU
3. oIleHKa pUCKa /ISl KOMITaHUM B T1e/I0M

4. npeaoTBpdllleHne 6aHKp0TCTBa KOMIIdHHWHU B Pp€3y/ibTaTe€ HACTYII/IEHWA CﬂyqaﬁHLIX COOBITHH

ITpounTaiiTe TEKCT, BEIOEPHUTE MPABUIbHBIE OTBETHI U 3aIUIIINTE apPTyMEHThI, 000 CHOBBIBAIOII[He BLIOOD
OTBETOB

Kaxkue 13 nepeuniciieHHBIX METOZIOB OTHOCATCS K TMOKUM (Agile) metomonorusm? (Bribepure
HEeCKOJIbKO BapHaHTOB)

A. Kanban

B. Waterfall

C. Scrum

D. Extreme Programming (XP)

E. PRINCE2

HpoanaﬁTe TeKCT, BbIGepI/ITe MpaBUJ/IbHBIE OTBETHI U 3allUIIINTE apTYMEHTHI, 060CHOBbIBaIOLL[I/Ie BbIGOP
OTBETOB

Kakue MeTpHKHM MCIIO/IB3YIOTCS /151 aHA/TM3a TIPOM3BOUTEIBHOCTH KoMaH bl B Agile? (Buibepure
HEeCKO/IbKO BapHUaHTOB)

A. Velocity

B. Gantt Chart
C. Cycle Time
D. Lead Time

E. PERT-guarpamma

Ne 10 IpounTaiiTe TeKCT, BbIOEpHTE MPaBI/IbHBIE OTBETHI M 3alTMIINTe apryMeHTbl, 000CHOBBIBAOLIHe BEIOOD

OTBETOB
Kakue pucky xapakTepHBI AJis outsourcing-mpoekToB? (BbibeprTe HECKOIBKO BapUAaHTOB)

A. fI3b1KOBOI Gapbep

B. OtcyrctBue Product Owner
C. Pa3Hulla B 4acoBbIX Mosicax
D. IToTeps KOHTpOJIA HAZ KOLOM

E. V30bITOK JOKyMeHTaI[|u

Ne 11 TIpouuTaiiTe TEKCT ¥ YCTaHOBUTE COOTBETCTBUE

CooTHecuTe MEeTO0JIOTUH U UX XdPAKTEePHUCTUKH:

Metopo10rus XapakTepucruka

1. PRINCE2 A. I'ubKast MeTO/IOJIOTUsI C UTepaLisIMH

2. Scrum B. [IpoiieccHO-OpHeHTUPOBAHHBIN CTaHAApPT
3. Waterfall ~ C. JIunelHbI# 1TOC/IeA0BaTeTBHBIN TTOXO/,
4. Kanban D. Buzyanu3aius pabouero mporiecca

E. Crporo nocnenoBarensHasi Metogonorus KL 1O

Ne 12 IIpouMTaiiTe TEKCT U yCTAaHOBUTE COOTBETCTBHE

CooTHecuTe apTedakTbl U METO/0JIOTHU:

Apredakr Mertopgosiorus
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Apredaxr Metoponorusa
1. Juarpamma

e A. Scrum
2. Baknor B. Waterfall
MPOAYKTa

3. Hocka Kanban C. Kanban
4. Business Case D. PRINCE2
E. Agile

ITK-1.1 - CnocobeH ucnosb308amb Memoodbl U UHCMPyMeHMA/ibHble CPeOCmea ucc/1e008aHust 066eKmos
npogheccuoHabHOU dessmeabHOCMU HA 8CeX 3Manax HCU3HeHHO020 YUK/1d Npo2PaMMHBIX Cpedcma,
20mogums npezeHmayuu, 0popm/asimb HAYYHO-MeXHUYeCKUe omuernsl No pe3y/bmamam ébinoaHeHHOU
pabombi

Ne 1 TlIpouuTaiiTe TEKCT ¥ yCTaHOBHUTE COOTBETCTBUE
CooTHecUTe UHCTPYMEHTHI U UX HAa3HauUeHue:

HNucTpymeHT Hasnauenue
1. MS Project  A. YmpasjeHue TpeOOBaHUSIMU
2.JIRA B. KanenzapHoe rjiaHupoBaHue
3. Trello C. Ympaesnenue agile-ripoekramu

4. IBM DOORS D. Buzyanu3anus 3aad
E. YnpaBnenuve koHduryparwsivu [10

Ne 2 TIpouwTaiiTe TEKCT M 3alUILNTe Pa3BePHYThI 000CHOBAHHBIN OTBET

KakoBbI KpyTepyy yCremHoCTH IpoeKTa?
Ne 3 TIpouwTaiiTe TEKCT M 3alUILNTe pa3BePHYThI 000CHOBAHHBIN OTBET

Uro He sB/ISI€TCS KPUTHUECKUM (PaKTOPOM ycCIiexa IpH IIaHUpOBaHUY 3Taria’?
Ne 4 TlpouuTaiiTe TEKCT ¥ YyCTaHOBUTE 110OC/Ie[0BaTeIbHOCTh

’KvsHenHsIl 1k npoekta no PMBOK:

A. Nnuimanys

B. MOHUTOpYHT U KOHTPOJIb
C. IlnanupoBanue

D. 3aBepiienue

E. Wcnonuenune
Ne 5 TIIpounTaiiTe TEKCT ¥ YCTAaHOBUTE TTOC/Ie/[OBATETHHOCTD
[pouecc ynpaeaeHus: CTeUKX0/AepaMu:

A. Upentndukanys

B. Ananu3 BnusiHUA

C. Pa3paboTka cTpaTtervu BOB/IeUeHUSsI
D. Peanu3aiys nyaHa

E. IlepeorieHka uHTEpeCoOB

Ne 6 [IIpounTaiiTe TeKCT, BbIOEpHTE MPaBHU/IbHBIN OTBET U 3allMIINTe apryMeHTbI, 000CHOBBIBAIOLIHE BEIOOD
oTBeTa

YeM pHUCKOBaHHEE ITPOEKT, TEM HOPMaA €ro J0XOAHOCTH J0/KHA ObITh:
1. HUKe

2. BbIIIIE
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Ne 7

Ne 8

Ne 9

3. HOpMa JI0XOJHOCTH He 3aBHUCUT OT PUCKa

4. Het MpaBU/IbHOT'O OTBETA

I[TpouuTaiiTe TeKCT, BbIOEpUTE TIPABUILHBIN OTBET U 3alTULLINTE apryMeHThbl, 000CHOBBIBAIOIIVE BEIOOD
oTBeTa

Pa3HOBUIHOCTBIO SKCIIEPTHOTO METO/Ia SIB/ISAETCS:
1. meton denvdhu

2. metog I'aycca

3. meTo ViBaHOBa

4. BCe OTBeThI BE€PHBI

[TpouwnTaiiTe TEKCT, BEIOEPHUTE MPABU/BHBIN OTBET U 3alMIIINTE apryMEeHThI, 000 CHOBBIBAOII[He BLIOOD
oTBeTa

IMpouecc cHWKeHYEe PUCKA 3a CUeT yBeluueHust pasHoobpasus BU/IOB AeATebHOCTH, PIHKOB CObITa
WM KaHaJIo0B TI0CTaBOK HOCUT Ha3BaHUe:

1. KOHBepreHus
2. pokycupoBaHue
3. nuBepcuduKarys

4. iuddepeHIpoBaHue
I[TpouuTaiiTe TeKCT, BbIOepHTe NIPaBUIbHBIE OTBETHI U 3aITUILIMTE apryMeHThl, 000CHOBBIBAOIIME BEIOOD
OTBETOB

Kakuie MHCTPYMEHTBI UCTIOB3YIOTCA /1Sl yIpaBieHus TpeboBaHussMu? (BeiOepyTe HeCKOTIBKO
BapUaHTOB)

A.JIRA

B. Trello (a5 TpocThIX 3a71au)
[C. IBM DOORS

D. Confluence

E. Docker

Ne 10 TTpouuTaiiTe TeKCT, BbIOepUTe MPAaBUIbHBIE OTBETHI M 3alUIINTE apPTyMeHThI, 000CHOBBIBAIOIL[MEe BEIOOD

OTBETOB

Kaxkwue (ha3bl BK/IHOUAET K/1aCCUUeCKUH KU3HEeHHbIH 1K/ ripoekta (PMBOK)? (BeibepuTe HECKOJIBKO
BapUaHTOB)

A. lnnimanys

B. PerpocnektuBa

C. IInanuposanue

D. MOHUATOPHHT 1 KOHTPOJTb

E. Daily Standup

Ne 11 TTpouuTaiiTe TEKCT, BbIOEPUTE MPABUIbHBIE OTBETHI M 3alMIIIMTE aPTYMEHThI, 000 CHOBBIBAIOII[HE BLIOOD

OTBETOB

Kakue TeXHUKY TIPUMEHSTFOTCS /I/1s1 yTIPaB/ieHust KOHGIMKTaMy B kKoMaHie? (BribeprTe HeCKOJTBKO
BapHaHTOB)

A. Meguanus

B. Metoz Tomaca-Kunmanna
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C. PERT-ananu3
D. AKTuBHOe ciylliaHue

E. SWOT-ananus

Ne 12 IIpounTaiiTe TEKCT ¥ YCTAaHOBUTE COOTBETCTBHE

IIK-1.5 - CnocobeH npogodums aHaau3 mpeGoeaHuti K npo2pammHoMy ofecneueHu0, 8bINOAHSIMb pabombl
no 63aumoo0eticmeuto ¢ 3aKaz4uKkoM u Opy2uMu 3auHmepeco8aHHbLMU CIOPOHAMU NPOeKMa, 8bINO/AHIMb
pabombl N0 NPOeKMuUpPoeaHuio NpozpammHoz0 obecneveHust u zpaguyeckomy ou3atiHy no/1b306amenbCKux

CooTHecHTe posu U UX (PyHKLIWH:

Posb DyHKIMA

1. Product Owner A. ¥YcTpaHeHye NpernsTCTBUI

2. Scrum Master B. IIpuHsiTHe peliieHu# 0 IPOJyKTe

3. Project
Manager

4. Stakeholder = D. 3auHTepecoBaHHast CTOPOHA
E. BHellHMe yyaCTHUKH NPOEKTa

uHmepgeticoe npozpamMmHbIX NPOOYKMO8

Ne 1

Ne 2

Ne 3

Ne 4

Ne 5

[TpounTaiiTe TEKCT U 3alUILKTe Pa3BepPHYThI 000CHOBaHHBIN OTBET

UTo Takoe 3aMHTepeCcOBaHHbIe CTOPOHBI ITPOEKTA?

[TpounTaiiTe TEKCT U 3alWILKTe Pa3BePHYThI 000CHOBaHHBIN OTBET

KomaHia ipoeKTa COCTOUT U3:

HpquTaﬁTe TeKCT, B]:I6epI/ITe MpaBUJ/IbHBIE OTBETHI U 3allUIIINTE apTYMEHTHI, O6OCHOBbIBaIOLL]I/Ie Bb160p

OTBETOB

Kakue MpakTHKy IOMOTal0T CHU3UTh TeXHUYeCKUi fonr? (Bribepure HeCKOIBKO BAPUAHTOB)

A. PedakropuHr

B. Code Review

C. ¥YBe/mueHue CpOKOB pejn3a

D. ABTOMaTH3UpOBaHHOE TeCTHPOBaHHE

E. UrnopupoBanue 6aros
[TpounTaiiTe TEKCT U YCTaHOBUTE MOC/I€/|0BATE/IbHOCTh
TTporjecc yrpaBieHusi KOMMYHUKALASIMU:

A. OmnpezeneHrie THPOPMALMOHHBIX TIOTPeOHOCTEH
B. Co3nanue niaHa KOMMYHUKaLMi

C. Pacripesienenue nagopmaruv

D. C6op obpaTHO# CBSI3U

E. KoppekTrpoBka Iy1aHa
IIpounTaiiTe TEKCT M yCTAaHOBUTE MOC/IE/I0BATEIbHOCTD
IIpouecc ynpas/ieHus 3aKyIKaMu:

A. ITnanvpoBaHue 3aKyTIOK
B. IlpoBegenue TeHgepa
C. Bribop nocTaeIuka

D. AAMUHUCTPUPOBaHUE KOHTPAKTa
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Ne 6

Ne 7

Ne 8

Ne 9

E. 3akpeITHe 3aKymnok

HquHTaﬁTe TeKCT, BBI6epI/ITe HpaBH]’[bHBIﬁ OTBET U 3allMIINTE apryMeHThI, O6OCHOBBIBaI-OI_L[I/Ie BbI60p
OTBeTa

ITnanupyemMsble BeJIMUMHBI B X0l OCYLeCTB/IeHUs IIPOrHO3a OL@HUBAOTCSA IIOHATHEM:
1. oxxupanus

2. Heollpe/leJIeHHOCTH

3. BepOSITHOCTH

4. HEOXKUJJAHHOCTH

HPOQHTaﬁTe TeKCT, BbIGepI/ITe HpaBHJ’[LHLIﬁ OTBET U 3allUIINTe apryMeHThI, O6OCHOBLIBaIOLL[I/Ie BLI60p
OoTBeTa

Kakoi1 MeTo[; OLIeHKM CPOKOB IIPOEKTa yUUThIBAaeT ONTUMUCTUUHBIN (O), meccumuctuunbii (P) u
Haubosiee BeposiTHBIN (M) crieHapyuu?

1. MeTon, KpUTHUECKOTO Ty TH
2. Iuarpamma ['aHTa
3. PERT-ananus

4, SCRUM-nokep

HquHTaﬁTe TeKCT, BbIGepI/ITe HpaBHJ'[LHLIﬁ OTBET U 3allUIINTE apryMeHThI, 06OCHOBLIBaIOU_[I/Ie BLI60p
OoTBeTa

Kakoti apredakT B Scrum co/iepXUT KpUTePUH TOTOBHOCTH (DYHKI[MOHATBHOCTH K PeTnu3y?
1. Product Vision

2. Definition of Done

3. Sprint Backlog

4. Burn-down Chart

I[TpouuTaiiTe TeKCT, BbIOEpUTE TIPABUIbHBIE OTBETHI U 3aITUILINTE apryMeHThl, 000CHOBBIBAOIIME BEIOOD
OTBETOB

Kakue KpuTepyu BAUSIOT Ha BBIOOP METOZIOJIOTUH YTpaB/ieHust IpoeKToM? (BeibeprTe HeCKOTBKO
BapHaHTOB)

A. T'ubkocTtb TpeboBaHMA

B. KonnuecTBO CTpaHUL] JOKyMeHTaLUU
C. OribIT KOMaH/IbI

D. Cpoku npoekra

E. Liser unrepdoeiica JIRA

Ne 10 TTIpouuTaiiTe TEKCT, BEIOEpUTE TPAaBUIbHBIE OTBETHI M 3alUIIINTE apPTyMEeHThI, 000CHOBBIBAIOII[He BLIOOD

OTBETOB
Kakue ponu cymjectytoT B Scrum? (Bribepute HeCKOJTLKO BapUaHTOR)

A. Product Owner

B. Project Manager

C. Scrum Master

D. Development Team

E. Business Analyst

Ne 11 IIpouuTaiiTe TEKCT U yCTaHOBUTE COOTBETCTBHE
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CooTHecHTe TUIIbI OLIeHOK U UX OIIMCaHHe:

Tum oreHKH OnucaHue
1. AHanoroBas A. Ha ocHOBe cTaTHCTHUECKHUX MOJeei
2.
B. Ha ocHOBe 3KCIepTHOr0 MHEHUsI
ITapamerpurueckas

3. Tpextoueunass C. Ha 0CHOBe MOXOXUX MPOEKTOB
4. Nenbduiickasi D. YueT oNTUMUCTUYHOTO/TIeCCUMUCTUYHOTO ClieHapUeB
E. Ha ocHOBe 00BEKTUBHOTO MHEHUS TI0/Ib30BaTes el

Ne 12 TIpouuTaiiTe TEKCT ¥ YCTaHOBHUTE COOTBETCTBUE
CooTHecuTe Tporiecchl U 0bacty 3Hanuii PMBOK:

ITponecc OosacTb 3HaHUI

1. I[lnanupoBanue
CPOKOB

2.
WNpentudukanms B. YnpaBneHve cpokaMu
PUCKOB

3. Coop
TpeboBaHUI
4.
Pacripesenenne D. YnipasneHue cofepkaHueM
vHpopMaLu

A. YnpaByieHre KOMMYyHUKaLUSIMU

C. YmpaBsieHne puckamu

E. YnpaBnenue prHancamu
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