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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

09.03.04 ITporpaMMHas UH)XeHepUs
roz Habopa rpymmsr: 2025

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
CranoBast AHHa AH/IpeeBHa, K.3.H., JOLIEHT

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa

Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

07 UndopManMoHHBIE CHCTEMBI M MPOrpPaMMHas HH)KeHepHus

3aBepaytommii Kadeapoii Cemenosa E.I", f1.T.H., pod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI
Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-2 — CnocobeH ormpezie/iiTh KPyr 3ajlad B paMKax IOCTABI€HHOW LieJid M BbIOMpATh ONTHMaslbHbIE
CrIoCo0ObI UX pelLleHus], UCX0s U3 AeHCTBYIOILIUX MTPAaBOBBIX HOPM, UMEIOLLMXCSl PeCYyPCOB M OrpaHUYeHHUM

YK-3 — CriocobeH 0CyIIecTBIATh COIMATLHOE B3aUMO/IEHCTBHE U PeaM30BbIBaTh CBOIO POJTb B KOMaH e

@®opMHPOBaHHMIO KOMIIETEHLIUI CITy)KUT [JOCTIKEHHE CIIeYIOIIUX Pe3y/ibTaToB 00pa30BaHusI:
YK-2

3HAHUA:

- COBpPeMEeHHYI0 KOHLIETLIMIO yTIpaB/eHus IpOeKTaMuy;

- OCHOBHbIe MaTeMaTU4YeCKHe MeTO/bI, UCIO/b3yeMble TPH YIpaBieHW! POeKTaMy;

Ha YpOBHE BOCITPOU3BeJIeHHSI:

- COBpEMeHHble TeHJeHIIMU pAa3BUTHUsS OpraHW3ali, OCHOBHBIE TIOJIOKEHUs OpraHW3alliOHHOTO
Pa3BUTHS;

-3¢ eKTUBHOW OpraHv3aly TPYNIOBOi paboTEl HA OCHOBE TIPOLIECCOB W MPUHLMIIOB ()OPMUDPOBAHUS
KOMaH[Ibl;

Ha YpOBHe NMOHUMaHUsI:

- TIPUPOAY OpraHW3allMOHHBIX W3MeHeHWH, TPUUYMHBI COTIPOTHBIIEHUSI W3MEHEeHUsIM; TIPUHLIUIIBI
Pa3BUTHS Y 3aKOHOMEPHOCTH Pa3BUTHSI OpTraHK3aL1Y;

- MO/Ie/IMpOBaHue OU3HEC-TIPOLIeCCOB, UX PeOpraHu3alvy;

- TIOHMMAaHHUSl CYLJHOCTM TIpoLiecca W3MEeHeHWM B OpraHM3alusiX M MeXaHu3MOB 3¢QeKTUBHOM
peanu3alu U3MeHeHU Ha MpaKTHKe.

- TeopeTHUeCKHe U MpaKTHUYeCcKue MoAX0Ab! K OIpe/ie/IeHUI0 HCTOUHHMKOB M MeXaHHW3MOB U3MeHeHUH;

YMeHUs:

- CTaBUTH 1ieJu ¥ (hOPMYIMPOBaTh 3a/jauk, CBS3aHHbIE C peanu3anueii mpodeCcCUOHANBHBIX QYHKIHIM 110
yTIpaB/IeHUIO TIPOEKTaMHU;

- 000CHOBBIBaTH HEOOXOAUMOCTD WCIIO/b30BaHMSI aHATUTHUECKOTO U KOMITBFOTEPHOTO WHCTPYMEHTapHst
JI71S pellieHUs 3a/jau 1o yIipaB/aeHHIo ITpoeKTaMH;

MpaKTHYecKue:

- TIPUMEHSITb Ha TpakTHKe aHa/JUTUUeCKWe U pacueTHble MeTOZbl B TIpoLiefype TPUHATHUS
yTpaBlIeHYeCKUX PeIleHuH 10 YIIPaBIeHHI0 TIPOeKTaMuy;

- OpUEHTUPOBAThCS B COBPEMEHHBIX CTIelIMaTN3UPOBAHHBIX MMPOrPAMMHBIX TIPOAYKTAX IO YTIPABJIEHHUIO
MPOEKTaMH; aHa/IM3UPOBaTh COLMATBHO-3HAUMMBbIe TIPOOIeMBI U TTPOLIeCChI;

- VICTI0/Ib30BaHUe MeTO/0B YIIpaB/eHtsl MPOeKTaMu M FOTOBHOCTh K MX peanu3alidy C UCI0/b30BaHUeM
COBPEMEHHOTO TMPOrpaMMHOT0 0becTieueHus;

HaBbIKU:

- MPAKTUUeCKOTO UCIO/Th30BaHMUS SKOHOMHUKO-MaTeMaTUueCKUX METO/IOB B YIIPaB/IeHUH MPOeKTaMHu;

- pellleHUs KOMIUIEKCA SKOHOMMYECKHMX 33/lau M TIPOBE/IEHHMs BAapUAHTHBIX pacyeToB IMPU BhIOOpe
yTpaB/ieHYeCKUX pelleHui NPy yIpaB/ieHnH MPoeKTaMu;

- LIeJIOCTHOTO TOAX0/ia K aHa/Mu3y npo0b/ieM opraHy3aliiy U oripejiefieHus 1ie/ield i3MeHeHu;

- JKOHOMWYeCKHe MeTO[bl aHa/lu3a ToBefieHUs ToTpebuTesnel, CyObeKTOB M (HDaKTOpOB BHeILIHeH W
BHYTpeHHel cpefbl OH3Heca C Le/ibl0 BBISIBJIEHUs MPOOIeM TIPeANpUSATH U Pa3pabOTKH MepONpHUSTHN TI0
yTpaBleHUI0 U3MEeHEeHUSIMH.

YK-3

3HAHUS:

3HaeT OCHOBBLI KOMaHJ000pa30BaHUs U JIUePCTBa, MPUHLUIBLI pa3paboTKy KOMaHJHOM CTpaTeruy;

YMeHus:

yMmeeT pa3pabaTbiBaTh KOMaHAHYO CTPaTeTHIO;

HaBbIKU:

B/IaJieeT HaBbIKAMHU KOMaHJHOU paboThl U (hopMUpOBaHUS paboueli aTMochephl U MCUXOIOTHUECKOTO

KJ/IMMaTa B KOJIIEKTHBe.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 nporpamMms! oAroToBKu 1o Hanpas/eHuto 09.03.04 IIpoepammHas uHxiceHepusl.

Cojgep>xaHue [AUCLUILIMHBL SIBASIETCS JIOTMYeCKUM Tipogo/bkeHueM gucuurivd: BBEJEHUE B
INTERNET-TEXHOJIOT'MN.

CopeprxaHue AVCLUIIMHBL  SIB/ISIETCS OCHOBOM 4715 OCBOEHHMS JIUCLIUIIMH: BBIIIOJIHEHUE M
3AIIINTA BBIITY CKHOU KBAJINOGNKAIIMOHHOU PABOTBI.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

¢ [TK-93 — CniocobeH reHepUpoOBaTh HOBBIE WJIEH [I/IA PEIlleHHs 3a/iau [TU(POBON SKOHOMUKH,
abcTparMpoBaThCsl OT CTaHJAPTHBIX MOZeJlel, repecTpanuBaTh CJAMKUBILNECS CIIOCOOB! pellieHHs 3a/1auy,
BBI/[BUTaTh a/IbTepPHATUBHbBIE BADUAHTHI AeHCTBHUH C 11e/1bl0 BEIPAOOTKM HOBBIX ONTUMAIbHBIX
a/ropuTMOB



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

HawnmeHoBaHHe pasfie/IoB H AUAAKTHYECKUX eHHHUL]

KYPC
CEMECTP

YK-2

AyMTOpHBIE 3aHATHSA e S
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YK-3

yrpaB/eHust mpoekTamu Jlekuys 2 B3auMocBs3b yrpaB/ieHust IPOeKTaMH 1

Paspen 1. Paspgen 1 Teopus ynpas/ieHus npoektam. Jlekius 1 Konuenuus

(yHKLMOHA/ILHBIM MeHepKMeHToM Jlekiust 3 OcHOBHBIe (a3bl yIpaBieHus!

4 7 npoexramu Jlexius 4 MiHBecTuLMoHHas (asa npoekrta Jlekiysi 5 OpraHu3aLOHHbIe 108 34 17 17 74 100 100
acCIIeKThbl NPOLieCca yrpas/ieHus IIPOEKTOM U CTPYKTYDbI YIIPaB/IeHus, MPOLECChl K
(byHKLMM yTpaB/eHus npoektamu Jlekiys 6 KoHTposb U perymmpoBaHye NpoekTa
Jlekuys 8 Mexk/[yHapojHbIe CTaHapThl ¥ CePTU(HKALMY B 06/TaCTH yTIpaB/IeHus

rpoekToM. CTaH/japThl B CHCTeMe yTpaB/leHHsl [IPOeKTOM.

Bcero 3a 7 cemecTp

108

34

17

17

74

100

100

Bcero no gucuuIIinHe

108

34

17

17

74

100

100

3.2. AyAuTOPHBII NPAKTUKYM

Homep n
O0BemMm,
Ne HauMeHOBaHUe
TeMa NpaKTU4YeCKOro 3aHATHUS aya.
n/n pa3pena
4acoB
AUCLIUIIMHBI
Paspen 1. Pasgen 1 Paspen 1 Teopus ynpasnenus npoekramu KoHLemnuus yrpasieHUs
1 |Teopus ymipaByieHUss |MpoekTaMy B3avMOCBSI3b yIipaB/ieHHsl IPOeKTaMU U 17
NpOeKTaMH. (YHKLIMOHATBEHBIM MeHeP>KMEeHTOM
Bcero 3a 7 cemectp 17
3.3. CamocrosTenbHast padora crygenra (CPC)
Homep n
Ne HalMeHOBaHHe OoneMm,
CopepikaHue yue0HOro 3ajaHus
n/n pasgena 4acoB
JAUCLMILTHHBI
,1;2??;1' Paspen 1 Pasgen 1 Teopus ynpaBneHusi mpoektamu M3yueHuve u pedeprpoBaHue
1 ynpg BIIOHIISE [1epBOMCTOYHHKOB, JIEKLIMOHHOI'O MaTepuara, IoAroToBKa K 74
e — TPAKTUYECKUM 3aHSITHSIM, BBICTYTUIEHUSM (TIpe3eHTalun), pedeparam
Bcero 3a 7 cemectp 74
4. ®OPMbI KOHTPOJII OCBOEHUSA TNCLUIIVINHBI
CEMECTP HEJE/IN CEMECTPA
11213 4 |5/ 6 |78 9 10 |11|12(13/14|15| 16 17
7 Hokn | | P Hokn, Pedp | AP OP | Bomp. 3au, 3au.

YcioBHBIe 0003HAYCHUSA:

e [IP — aparHOCTHUECKasi paboTa;
o JloKJ — OKJIAz;
e Ped — pedepar;
¢ Borp. 3au — BOIIPOCHI K 3a4ery;
e 3a4. — 3aYeT.

Tekymuii KOHTPOJ/Ib YCIIeBaeMOCTH CTYeHTOB IPOBOJUTCS B AVCKPETHBIE BpeMeHHbIe HHTepPBasbl B

cnenyrommx dpopmax:
¢ JIMarHocTUYeckas pabora;

* [OKMaf;

6 33146




* pedepar;
e BOIPOCHI K 3a4eTy.

IIpomMesKyTouHasi arTecTanus IPOBOAUTCS B opMax:
e 3ayer.



5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. A. U. CrewmmH. . YnpaBnenue npoekramu. CI16.5I'TY "BOEHMEX" um. [1. ®@. YcrrHoBa, 2016, 45 3K3.
5.2. JlorionmHUTe/bHAs IUTepaTypa Mo AUCLUIIIMHE:

1. M. B. PomaHoBa. . YripaBneHnue nipoektamu. M.: @opym, 2010, 3 3K3.
5.3. Ilepuoguueckue U3gaHus:

1. Beiciriee o6pa3oBaHue B Poccuy;
2. be30mnacHOCTb KU3Heles i TeTbHOCTH.

5.4. TlepeueHb peCcypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHHUKAIIMOHHOMN ceTy "VIHTepHeT", He0OXOAUMBIX /1/1s1
OCBOEHUS! TUCLIATUIMHBI, 3/IeKTPOHHBIE OMO/THOTEUHbIE CUCTEMBI:

1. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=474 —
dyngamenTanbHas 6ubmoreka BI'TY «k BOEHMEX» um. [1.®. YcTHHOBA.

CoBpeMeHHbIe TPoQeCcCHOHaNbHbIE 6a3bl JAHHBIX:
1. https://rusneb.ru — HaturionasibHast 3/1eKTpoHHast oubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;

http://www.rfbr.ru/rffi/ru/library - ITonmHOoTeKcTOBast 3mekTpoHHas 6rbmoTeka Poccuiickoro doHza
(byHzaMeHTalbHBIX UCC/IeJ0BaHUH.

WHdopmalioHHbIe CTIpaBOYHbIE CHCTEMBI:
1. TexakcriepT — ViHbOpPMal[MOHHBIN TTOPTal TEXHUUYECKOTO PerynupoBaHus: HopMbl, mpaBuia, CTaHZApThI
PdD;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B/] 'OCTos

cobcrBenHol renepanyu BI'TY "BOEHMEX" um. [1. ®@. YcTHHOBa;
3. http://www.consultant.ru/- Koncynsraatllntoc- nvHGOpPMaLMOHHBIN TOPTas MPABOBOI WHGOPMALUH.

5.5. IIporpamMMHOe 0becrieueHHe:
1. Microsoft Office.
5.6. Ml opmarioHHbIe TEXHOJIOTHH:

B3auMoyielicTBre ¢ obyuaronumucs nocpencteoM SMOC Moodle BT TY «k BOEHMEX» um. [.®. YcTuHOBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. lHTepakTHBHas [0CKa;
3. Microsoft Office.

6.3. IIpouee:

1. pabouee mMecTo TperofiaBare;isi, OCHaIlleHHOe KOMITBIOTEPOM C JJ0CTYTIOM B VIHTepHeT;
2. paboume MecTa CTy/IeHTOB, OCHAIl|eHHble KOMITBIOTEepaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
Ju1s1 paboThI B 37IeKTPOHHOM 00pa3oBaTe/lbHOM cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 nporpamMsbl OATOTOBKHU 1O Haripa/iaeHuto 09.03.04 TlpoepammHas uHiiceHepusi. JUCLUAIIMHA peanu3yeTcs
Ha (akyneTeTe P MeXXIyHapOJHOTO MPOMBIIIJIEHHOTO0 MeHe/pkKMeHTa ¥ KommyHuKauu BI'TY "BOEHMEX"
M. [J.®. Yerunosa kadeapoit P1 MEHE/JDKMEHT OPTAHU3AIINN.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
YK-2 CriocobeH orpefiesiiTh KpyT 3ajlau B paMKax MOCTaBJI€HHOM 1€/l W BbIOMpaTh ONMTUMAaJbHBIE CIIOCOOBI
HX peLIeHUs], UCXO[s U3 JeUCTBYIOLMX NTPaBOBbIX HOPM, UMEIOLIMXCSI PECYPCOB M OTPaHUUEHUH;
YK-3 CriocobeH oCyIIeCTBIsATh COI[UATbHOE B3aUMO/IeHCTBYE U Peaii30BhIBATL CBOIO POJIb B KOMAH/IE.

Cojep>kaHre JVCILUM/IMHBI OXBAThIBAET KPYT BOMPOCOB, CBA3aHHBIX € (OPMUPOBAHHEM 3HAHUM, HEOOXOAUMBIX
Ui ONTHMU3alMK BbIOOpa ¥ peanu3anvd 3(GGeKTUBHBIX TIPOEKTOB, HAlpaBAeHHBIX Ha [OCTHKEHUEe
CTpaTernuecKUx 3aZiad OpraHu3alyy, TOJyYeHWe CHCTeMaTU3UPOBAHHOTO TIPEJCTaB/IeHUS O CYL[HOCTH
W3MeHeHUl, WX NPeArnochlIKaX, 3HaUeHU! [I/isi pa3BUTUSI OpraHU3aliuM, MeToax U TeXHOJIOTHUSIX YIIpaB/eHuUs
TIPOLIECCOM TepeMeH.

[TporpamMmoi1 AUCLIUIIMHEI TIPe/lyCMOTPEHBI CJle[yIoIIe BH/bI KOHTPOJIA:

TeKyuii KOHTPOJ/Ib YCIIEBAeMOCTH CTYE€HTOB IIPOBOAAUTCS B IUCKPETHbIE BpeMeHHble HHTepPBAa/IbI B
cnepyronumx dhopMax:
e IMarHocTUYeckas pabora;
* [nokiap;
* pedepar;
e BOMPOCHI K 3aUeTy.

ITpomesKyTouHasi arrecTarjusi IIPOBOAUTCS B hopMax:
* 3aueT.

OOm1as TPyZ0EMKOCTh OCBOEHHUSI [UCLMIUIMHBI cocTaBiseT 3 3.e., 108 u. TIporpamMMol JUCIUMJIHHEL
TpelyCMOTPeHbI JIeK[IMoHHbIe 3aHATus (17 4.), mpaktudeckue 3aHsTus (17 4.), camocTositenbHast paborta
ctyzeHta (74 4).

10



IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PexkoMeH/JaI[UH 10 0CBOEHHUIO JUCI]

UIIJIMHBI VI CTy/i€HTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumeHoBaHue padoTbI

PexkoMeHpyemMasi 1uTeparypa

TpyRoeMKOCTB,
Jac.

Pazgen 1. Pa3pen 1 Teopus ynpa

BJ/IECHUSA ITPOEKTAMM.

Pazpen 1 Teopus ynpasnenus npoekramu Vsyuyenue u
pedeprpoBaHye 11ePBOUCTOUHHUKOB, JTEKLUOHHOTO

M. B. PomaHoBa. . YnipaBnieHue
npoektamu: M.: ®opym, 2010

(1

A. . CremwmH. . YripaBjieHue 74
Marepuaria, OATOTOBKA K TIPaKTUYeCKUM 3aHSTHSIM, nboektamit: CII6.EITY
BBICTYII/IeHUSM (TIpe3eHTal[lu), pedeparaMm "]_EOEHME.X" HM’ 1o
YctrHoBa, 2016 (1)
Wroro no pasgeny 1 74
11 33146



IIpunoxenue 3
K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITPOEKTAMUA

®OH/J] OODEHOYHBIX CPECTB

®DoH/| O1[eHOYHBIX CPe/CTB, MO3BOJISIONIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUITINHE, BKIFOUYAIOT
B ce0s:

e UarHocTUYecKas paborta

* JloKnan;
* pedepar;

e BOMPOCHI K 3aUeTy;
e 3auyeT.

KpuTtepuu onjeHuBaHus

JuarHocruyeckasi pabora
HOuarnoctryeckasi pabora rpoBoauTcs B popme tecta B SOC Moodle:

* IIpW IIPaBU/IBHOM OTBeTe MeHee ueM Ha 60% BOIIPOCOB - He arTecTaLys;
 TIpH NPaBUILHOM OTBeTe Ha 60% BOTIPOCOB U Oostee - aTTecTaLysl.

HJoxnap
1. TIpoeKT Kak 0OBEKT YIPaBIeHHS
. OCHOBHBIe NIpU3HAKU MTPOEKTa
. IIpoeKThI - 0CHOBHOM MHCTPYMEHT CTpaTernyeckoro pa3BUTHs OpraHu3aluu
. Knnaccudukarus 1 xapakTepucTrKa IPOEKTOB
. )Ku3HeHHbIH 1TUK U (Da3bl TpOeKTa
. OKpy>KeHue U yYaCTHUKH [TPOeKTa
. OCHOBHBIE CXeMbl B3aMMOOTHOLLIEHUIN MeX/y YYaCTHUKAMU MPpoeKTa. TUIMbl cXeM OpraHu3aljuOHHBIX
CTPYKTYP yTipaB/ieHUs IPOeKTaMu
8. OpraHu3anoHHbIe CTPYKTYPBI [IDOEKTOB
8. lnnuyvpoBaHMe U MJlaHUPOBaHKUe B yIIpaBleHUM ITPOeKTaMu
9. INporiecchl UCMOMHEHWSI U KOHTPOJIS B yTIpaB/IeHUU MTPOeKTaMH1
10. TIporecchl aHa/IM3a U 3aBepllieHus TIPOeKTa
11. OcHOBHBIe 3Tarbl 1 0COOEHHOCTH Pa3BUTHs YITPABIeHUs TTPOeKTaMu B Poccru
12. IIpoueccs! yrpas/ieHUs IPOEKTOM
13. ®yHKIUM yIIpaB/IeHUs IIPOEKTOM
14. YripaBneHue 3aMBIC/IOM, TTPeAMETHOM 00/1aCTHIO ¥ TlapaMeTpaMH MPOeKTa.
15. YnpaBieHue CTOUMOCTBIO U (GPMHAHCHPOBaHUEM TIPOeKTa
16. YrpaB/yieHHe KaueCTBOM U PUCKaMU MPOEKTA
17. YnpasneHnue yejioBeueCKMMU U MaTepyabHBIMU PeCypCaMu poeKTa
18. YrpaBneHue u3MeHeHHSIMU U 6€30TIaCHOCTBIO TIPOeKTa
19. TIpaBoBoe obecrieyeHue 1 yripaBieHre KOHQIMKTaMH MTPOeKTa
20. YrpaB/neHue cuCTeMaMU U KOMMYHUKALUSIMHA TTPOEKTa
21. TIpoekTHOe ¢hriHaHCHpOBaHHe. VICTOUHMKY MPOeKTHOTO (PMHAHCHPOBaHUS
22. Bu3Hec-II/IaH U o1jeHKa 3P GeKTUBHOCTH IPOeKTa
23. IlpoeKTHbIe PUCKHU: CYL[HOCTb, THIIbI, METO/bI OMpeZie/IeHNs] 1 MUHUMU3aLu1
24. Ynpasnenue rpoektamu B X XI Beke (CTaHAapThl, HOAXOAbI)
25. VicTOYHVKY IPOeKTHOro (PMHAaHCUPOBaHHS
26. ®opMBI U CXeMbl ITPOEKTHOT0 (PrHAHCUPOBAHUS

NOOUTh WN

Pedepar

1. IToaroroeka u 3aimra pedepara
Ob6bem pedepara — He MeHee 20 cTp. Obsi3aTesIbHO UCIOb30BaHKe He MeHee 10 oTeueCTBeHHBIX U He MeHee 5
WHOCTPaHHbLIX MCTOUHHUKOB, OIyOJIMKOBaHHBIX 3a roc/iefHue 5 eT. O6s3aTelbHO UCTIOB30BaHUe 37IeKTPOHHBIX
0a3 gaHHbIX. [IuTrpoBanue B pedepare suteparypsl o 'OCT ot 2005 roga ¢ yka3aHUeM CTPaHHUI].
Llenbto pedpepara siB/sieTCs cucTeMaTHU3allys, 3aKpelljleHye 1 pacllipeHre TeopeTUuecKuX 3HaHUi 10
M3yJaeMol JUCLIUITIMHE, TPOBepKa IMOAr0TOB/IEHHOCTH CTYAEHTOB K CaMOCTOSTe/IbHON paboTe, pa3BUTUN
yMeHHs1 pa3pabaThIBaTh M PellaTh 3a/jauu, coueTasi oTyueHHbIe 3HaHUS C TPaKTUKOM. Pedepar npezcrasiseT
co0oli CaMOCTOSATE/THHO BBITIOTHEHHOE CTY/IeHTOM UCC/IeloBaHue BbIOpaHHOH TeMbl. Coziep>kaHue pedepara
JIOJDKHO CBUJETe/TbCTBOBATh O 3PEJIOCTU Y CAMOCTOSITEJTbHOCTH MBIIIJIEHHsI CTY[,eHTa, O ero yMeHU!
CaMOCTOSITe/IbHO ¥ TBOPYECKH Pa30MpaThCs B PellieHuH Tpo6sieM AUCLUTIIMHBL Kypca.
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ITporieaypa 3amuThl pedepara -BbICTYIUIEHHE C YCTHOM Tpe3eHTaLfeli pe3y/bTaToB C MOCIeAYOIM
TPYIIIOBBIM 00CYKeH1eM

KpuTepuu oLieHUBaHUSI

* COOTBETCTBHE CO/IeP>KaHUsI 3asIBJIEHHON TeMe, OTCYTCTBHE B TEKCTe OTCTYIUIeHHH oT TeMbl____1_ 6as;

* COOTBETCTBUE 1]e/ISIM U 3a/ja4aM JUCLMIIMHBL 1 Gas;

* JIOTMYHOCTH U T0C/Ie[J0BaTe/IbHOCTD B U3/I0’KEeHNUH MaTeprana__1_ Gasr;

* crtocoOHOCTD K paboTe C TUTepaTypHbIMU HCTOYHHKAMHU, VIHTepHeT-pecypcaMH, CIIpaBOYHOM 1
SHI[UK/IOTIeInYeCKOM TuTepatypou___1_ Gar,

* CIIOCOOHOCTD K aHa/mM3y ¥ 060011eHHI0 MH)OPMALIMOHHOTO MaTepuaa, CTeleHb MOTHOThI 0030pa COCTOSTHUS
Borpoca__2__ Gasna;

* yMeHHe U3BJieKaTh MH(POPMAL[|I0, COOTBETCTBYIOIIYIO MOCTAB/IEHHOM 11e/TH, U Tlepepacrpe/iesisiTh
vuHdopmanuo__2_ 6ara;

* 000CHOBAHHOCTD BLIBOAOB__1__ Oas;

* IPaBUILHOCTH 0()OpPMJIeHHST (COOTBETCTBHE CTaH/apTy, CTPYKTYPHask YIOPsZ0UeHHOCTb, CCHUTKH, [IUTATHI,
Tabmiel U T.A.) 1 Gam.

st 3aumtel pedepara Heobxoarmo 8 Hasios.

JInst IosTyyeHust I0MyCKa K 3a4eTy CTY[EHT J0/DKEeH 3all[UTUThL pedepaT ¥ yuacTBOBaTh B paboTe Ha
MPaKTUUeCKUX 3aHATUSIX. 3aueT MPOBOJUTCS I10 BompocaM. B Kaxaom Ousete copepykarcs 2 Borpoca.

Temnb1 pedepaToB

. VicTopust pa3BUTHSI TPOEKTHOTO YIIpaB/ieHHs B 3apyDeXKHBIX CTpaHax.

. lctopus pasBUTUS IIPOEKTHOIO yIipas/ieHus: B Poccuu.

. OcobeHHOCTY TIPOEKTHOTO yripaBieHus B Poccun. TIpropuTeTHBIE HAlpaB/ieHHUs €er0 Pa3BUTHSI.
. OcobeHHOCTH TIPOEKTHOTO yTipaBieHus B Poccun. TIpropuTeTHBIE HAMpaB/IeHHUs €70 Pa3BUTHSI.
. Hanbonee pacripocTpaHeHHble THITHI KJTACCU(PUKAINA TIPOEKTOB.

. ®opMHpOBaHre MUCCUM, OCHOBHBIX LieJlell U CTpaTeruu NpoeKTa.

. MeToueckye acrekThbl pa3paboTKH CTpaTerny MpoeKTa.

. Cy1ecTByrolye CTaHJapThl [IPOEKTHOIO yIIPaBJIeHUs.

. OcHOBHBIe pa3fiesibl U cofiep)KaHre Ou3HecC-TIIaHa.

10. OCHOBHbBIE pa3/esibl U COleP)KaHUe TEXHUKO-9KOHOMHUECKOT0 000CHOBaHUS.

11. ®opmMrpoBaHUe CUCTEMBI TIJIAHUPOBAHUS B OPraHU3aLuu.

12. AcniekThI BefieHUs1 OyXrasTepcKoro y4yera OT/ie/TbHOTO TIPOEKTa.

13. Pa3nuuHbie moAX0/bI K (DOPMUPOBAHMIO KOMaH/IbI TTPOEKTA.

14. ConianbHO-TICUX0J/IOTMYeCKHe acTieKThl yTpaBieHusl KOMaH/0l MpoeKTa.

OCOoONNOAUTEA WN R

Bompocsl K 3auery
Bormpocs! K 3auety
. 3apokaeHre UCLMIUIMHEL « YTIpaB/ieHre poekTaMyu» B Poccuu v 3a pybexom.
. OcHOBHBIe 3Tarnbl 1 0COOEHHOCTY pa3BUTHUS YIIPaBIeHHs TpoekTamu B Poccuu.
. ¥nipaBneHuve npoekramMy B X XI Beke (CoBpeMeHHbIe TIOAXOAbI, CTaH/JapThl, KOHLIEMLIN).
. OCHOBHBIe IIPU3HAKU NIPOEKTA.
. ITpoexT, mporpamma u opT¢esib MPOEKTOB: OCHOBHBIE 0COOEHHOCTH, CXOZICTBA U OT/IUYKSI.
. IIpoekTsl — cpeficTBa CTpaTeruyeCcKoro pa3BUTHsS OpraHU3ariyu.
. 7Kv3HeHHBII LUK/ TIPOEKTA: YCJIOBHOCTE pa3drieHus Ha ¢a3bl, OCHOBHBIE XapaKTePHUCTUKY >KU3HEHHOTO
LIMKJIa TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpeHHee, BHeIlIHee, O/vKHee, fAafbHee, CBSI3U MEXKIY MPOEKTOM U ero
OKDY>KeHUEM).
9. Y4aCTHHKY MPOEKTa: OCHOBHBIE IPYIITbl YYaCTHUKOB, TPO0/IeMbI HeHTHU(HKALIUN, TUTTBI BO3ZEHCTBHS Ha
[IPOEKT.
10. OpraHu3aLoHHbIe CTPYKTYPbI ITPOEKTa: OCHOBHbIE 0COOEHHOCTH, CPaBHUTE/IbHAS
XapaKTepUCTHKA, TPobsieMbl yrpaB/ieH!si IPOeKTaMU B paMKax OCHOBHBIX OPICTPYKTYD.
11. TIpoekTHas JiesITelbHOCTE U TEKYILl[asi OriepaThBHas paboTa: CpaBHUTe/bHAs XapaKTePHUCTUKA paboThl
(yHKIIMOHAILHOTO T10/|pas/ie/ieHus ¥ IIPOeKTHOM [iesITe/IbHOCTH, CKOPOCTh PacX0[,0BaHUsI CPE/ICTB B IIPOEKTaxX
Y (DYHKLIMOHA/bHBIX MOZpa3/e/eHUsIX.
12. Ilporiecch! poeKTa: KpaTKas XapaKTepUCTHKa, OTVINYMe OT K/IaCCUYeCKOro 1JMK/Ia yIpaB/ieHUs
13. AKTUBBI OpPraHM3aLMIOHHOTO TIpoLecca M (PaKTOpbl BHEILLIHel cpe/ibl: KnaccuyKarysi, Ux 3HaUMMOCTb TIPU
yIIpaBJ/IeHUU [POeKTaMU.
14. XapakTepuCTHKa NpoLeCCOB MUHULIUALIUM.
15. XapakTepucTHKa MpoLeCcCoB MJIaHMPOBaHUSI.
16. XapakTepucTHKa IMpoLjeCCOB UCIIOTHEeHUS.
17. XapakTepucTHKa IIpoLeCCOB MOHUTOPUHIA U yIIPaB/IeHUsl.
18. XapakTepucTHKa 3aBepliarolUX IIPOLeCCoB.
19. YnpaBneHue UHTerpauyeii MpoekTa — pa3MyHble KOHTEKCTHI TOHATHS «MHTeTpaLiys».

NOOUTLh, WON -
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20. YcraB ripoekTa: He0OX0JMMOCTh Pa3paboOTKH JOKyMeHTa, 3Tarbl pa3paboTKH, OCHOBHBIE aCMeKThl JaHHOTO
JIOKyMeHTa

21. OcHOBHbBIe acMeKThI MJIAHMPOBaHUsI MpoeKTa (gpobieHre Ha 3Tarbl, OLleHKa TPYA03aTpar, MoZe/u
JKU3HEHHOTO LIMKJIa TIPOeKTa U T.I1.).

22. O611iee yripaBjieHre U3MEHEHUSIMU — XapaKTePHUCTHKA MPOLeCCa, TTPUUMHBI U BUZBI

W3MeHeHUH, 3Tarlbl Iporjecca.

23. O011as xapakTeprCcTHKa 00/1aCTH 3HAHUM « YTIpaB/IeHUEe CO/lepXKaHHueM».

24. VlepapxyuecKasi CTPyKTypa paboT — XapaKTepHCTHKa TPoLiecca, MaTpHLIa OTBETCTBEHHOCTH, ITarlbl
pa3pabotku VCP.

25. B3aumocBsi3u omnepaLyii MpoeKTa: Croco0bl OMMCaHusl, TUTIBI 3aBUCMMOCTeH orepalyii B ceTeBOM rpaduke,
OTIePEXXEHUS U 3aIePXKKU.

26. OrjeHKa peCcypcoB U JJIMTe/IbHOCTH OTepariyii, pa3paboTka pacrycaHus IPOeKTa: OCHOBHbIE METO/bI U
pesyJIbTaThl.

27. YripaBiieHHe CTOMMOCTBIO MPoeKTa: 001jasi XapaKTepHUCTHKA TPYTIIBI TPOLIeCCOB, METO/bI OTIpe/ie/IeH s
CTOMMOCTH OTlepaLyii ¥ TIPOeKTa B LeJIOM.

28. OneHKa pecypCcoB U JJIUTeLHOCTH Orepaliyi, pa3paboTka pacricaHus poeKTa: OCHOBHbIE METOALI U
pe3y/bTarhl.

29. MeTog 0cBOeHHOro oObema: XapakTepuCTHKa MeTOZla, OCHOBHBIE TTOKa3aTe/Ii, B3aMOCBsI3b TI0Ka3aTernei,
WCIIO/Tb3y€eMBbIX ITPY PUMeHeHHNH MeToZla OCBOEHHOT0 00beMa.

30. Pa3zpabotka GrofkeTa poeKTa: 001jasi XapaKTeprCTHKA ITPoLiecca, MopsoK GpopMyupoBaHus OropKeTa,
pe3epBbl, 6a30BbIH T/IaH TI0 CTOMMOCTH, TPeOOBaHUS K PUHAHCUPOBAHHIO

31. YripaBneHue KaueCTBOM TMPOeKTa: 0011jast XapaKTepyCTHKA MPOLIeCCOB, OCHOBHBIE MOAXO/bI K YIIPaB/IeHUIO
KaueCTBOM.

32. XapakTeprCTHKa OCHOBHbBIX METO/0B YIIpaB/eHHsl KOHTPO/IeM KauecTBa.

33. [InaHMpoBaHMe uesloBeyeCKX pecypcoB: obirasi XxapaKTeprUCTHKa MPoLjecca, OCHOBHbIE METO/bI U
TEXHOJIOTHU TVIaHUPOBAHKS, pe3y/IbTaThl IVIaHUPOBaHKSI.

3auer

3aueT
Or1ieHKa «3auTeHO» BBICTABJISIETCS], €CJ/TH OTBET JIOTUYeCKH U JIeKCHUeCKH IPaMOTHO H3JIOXKeH, coj/ieprKaTesieH U
apryMeHTUPOBaH MO/IKPeTIeH 3HAaHUeM JINTepaTyphbl 1 UCTOUHHUKOB T10 TeMe 3a/IaHus;

O]_[eHKa «HEe 3a4TeHO» BBICTABJ/IAECTCS, €C/IM B OTBETE AOITYILIEHO CYLIeCTBEHHOE HAapYIlIeHNe JIOTUKHW U3JI0KEHUS
MaTepHd/ia, CHCTeMaTHUeCKOe HCII0/Ib30BdHHE pa3FOBOpHOﬁ JIEKCMKH, HETIpaBUJIbHbIE OTBETHI Ha

AOIIOJTHUTEJIBHO 3a/laHHbIe BOIIPOCHI.

JInst osTyyeHwst IOTyCKa K 3a4eTy CTYZEHT JO/DKeH 3allUTUTh pedepar ¥ yyacTBOBaTh B paboTe Ha
MPaKTHUECKUX 3aHATHSIX. 3a4eT MPOBOAUTCS IO BOTpocaM. B KayKioM OueTe copepKUTCs TI0 2 BOIpoca.
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[MacriopT doHa OLIEHOUHBIX CPeJICTB
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Hoxkag,
4 7 Paspgen 1. Pa3pen 1 Teopus 108 | 34 | 17 17 24 | 100 | 100 Pedepar,
yIpaB/ieHHs IPOeKTaMH. Borpochi
K 3aueTy
Bcero 3a 7 cemecTp 108 | 34 | 17 17 74 | 100 | 100
Bcero nmo gucIuinge 108 | 34 | 17 17 74 | 100 | 100
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Onenounblie MaTrepuansbl mo gucuumiude YITPABJIEHUE ITPOEKTAMUNU

YK-2 - CnocobeH onpedensimb Kpy2 3a0a4 € pamMKax nocmae/ieHHol yeau U epbloupamb onmuma/ibHble
€Nnoco0bl UX peuleHus1, UCX00s1 U3 0elicmeylwjuX NpasosbiX HOPM, UMEIOUWJUXCS Pecypcoé U 02paHu4eHutl

Ne 1l

Ne 2

Ne 3

I[TpouuTaiiTe TeKCT, BbIOEpUTe TIPABUIBLHBIN OTBET U 3alTUILINTe apryMeHThbl, 000CHOBBIBAIOIIVE BEIOOD
oTBeTa

Ha3oBuTte Kakast QyHKIMsI IPaKTHUeCcKoro o0yueHust oricaHa. I103BosisieT opraHu30BaTh TBOPUECKOe
aKTUBHOe M3yUeHHe TeOpeTUYeCKUX U IPaKTHYeCKHUX BOIIPOCOB, YCTAHOBUTh HETIOCPECTBEHHOE
o011eHre 00y4yaeMbIX U 11e/1aroros, GopMUpPYeT y CTY/[eHTOB CAaMOKOHTPOJIb 3a MPaBU/IbHBIM
TOHMMaHUeM M3yJyaeMoro MaTepuasna, 3aKperviseT U pacilivpsieT UX 3HaHUS.

3anuiiyTe HOMep BLIOpAHHOIO OTBeTa 0e3 TOUKU 1 060CHOBaHMe BbIOOpa.
1. BocniutbiBaroias

2. KoHTtposupyrorjas

3. O6yuaroras

4. Bce OoTBeThI BepHbI
ITpounTaiiTe TEKCT U 3aMUIIKTE Pa3BePHYThIM 000CHOBAHHKIN OTBET

OO011ieHayuHBIe METO/bI UCCIIeI0BAHUS SIBIISIFOTCS TEOPETHUECKUMU MeTOAAaMH 1 TIPUMEHSIFOTCSI TIPH
TIOITOTOBKE TEOPETUYeCKOW YacTy POeKTHOUM paboThl. [TepeunciTe o0ijeHayUyHble METO/bI
WCCelOBaHMUS.

[TpounTaiiTe TEKCT U 3alUILKTe Pa3BePHYThI 000CHOBaHHBIN OTBET

IMIUpHYecKrie MeTOIbI NCC/IeSOBaHUSI UCTIONMb3YIOTCS TIPY MOJTOTOBKe MTPAKTHYeCKOM YacTh
TPOEKTHOM paboThI, eC/TH B TIPOEKTE He MCIOb30Ba/ICS XOTs ObI OfIUH U3 SMITUPHUYECKHUX METO/IOB,
3HAUWT, B IPOEKTHOM paboTe OTCYTCTBYET NpakKTU4eckKast 4acTb. [lepeunciinTe SMIupruuecKiue MeTobl
WCCIe[loBaHUS.

ITpounTaiiTe TEKCT ¥ YCTAaHOBUTE COOTBETCTBHE

CornocTaBbTe PO/iH, KOTOPBIE ZI0/KHBI ObITh OTIpe/ie/IeHbl B OPraHMU3al[MOHHOU CTPYKTYPe KaXk/[0r0
rpoekTa (He3aBHUCUMO OT eTo Crieliu(PUKH) C UX OIpe/ie/IeHUsIMHU.

]II/II_IO, OTBETCTBEHHOe 3a obecrieyeHue TMIpOeKTa

3akasuuk
1. pecypcamu U OCYLLeCTBIIIOIee aZMUHUCTPAaTUBHYIO, A. DoeKTa
(bMHAHCOBYIO Y MHYIO MOJAEPKKY IIPOeKTa P
2 PusrueCcKoe WIN I0PUUUeCKOe JIULI0, KOTOPOe SIB/IsIeTCs 5 Pykosogurens
) BJIaZle/IbLieM pe3yJ/bTaTa [poeKTa " MpoeKTa
3 JInio, ocy1ecTBIIsAOLlee yrpas/ieHue IIPOeKTOM U B Kyparop
) OTBETCTBEHHOE 3a pe3y/bTarhl [IPOeKTa " IIpoeKTa
JIunio, KOTOpOe BefleT MPOEKT OT Hayasa JI0 KOHLa 1
4 OTBevaeT 3a [JIaHUPOBaHWe, OPraHU3aLyio paboTel r Komanga
' KOMaH/Ibl, KOHTPOJIb BBIIIO/IHEHUS 3a/ia4 U JOCTKeHUe " IpoekTa
TOCTaB/IeHHBIX Liesieit
COBOKYITHOCTB JIWL], FPYTIT ¥ OpraHu3ariyy,
5. 00beIMHEHHBIX BO BDEMEHHYH) OPraHU3aLMOHHYI0

CTPYKTYPY [Jis1 BBITIO/IHEHHs] paboT mpoeKkTa

Ne 5 IIpouMTaiiTe TEKCT U yCTAaHOBUTE COOTBETCTBHE

CorocTaBsTe OCHOBHEIE BOIIPOCHI TIPOEKTA THUIIOBBIX OPIaHHU3allMOHHO-PACITIOPAANTE/IbHBIX W TIPOUYNX

JOKYMEHTOB.
1. Ipuka3 (pelieHre) 00 OTKPBITHH IMPOEKTA A. Vnuimanys
YcraB nipoekTa (CoraiieHue o poeKTe) b. IlnanupoBaHue

Opranusanys

3. I1naH KOMMyHHKAaLIMX IIPOEKTa B. P .
WCIIO/THEHUS

o KonTtposs

4. KanenpapHsiii njian I. P

WCTIO/THEeHUS
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Ne 6

Ne 7

Ne 8

KoHTpakT (10roBOp) 3aKyTKu . 3aBepiuenne
ITpoTokon pabouero coelljaHust

AKT cpaun-npueMKu

IIpukas 0 3aKpbITHY NIPOEKTa

BHeceHHe U3MeHeHHH B rpadyK C yUeToM HOBBIX
00CTOATENBCTB U TPeOOBaHUI

© N,

[IpouuTaiiTe TEKCT M YCTAHOBUTE TOC/IE/I0BATEbHOCTD
Bribepute nmpaBWILHYIO MOC/IEA0BATeTBHOCT JIEMCTBUMN 110 TVIAHUPOBAHUIO CTOMMOCTH MPOEKTa.

3anuImTe COOTBETCTBYIOIIYIO MOC/IeI0BAaTeNbHOCTD WP C/1eBa HarpaBo 6e3 MpoOesioB U TOUeK.
1. OnipepiesieHrie CTOMMOCTH BCEro MpOeKTa

2. ®opMUpOBaHUe, COTIACOBAHUE U YTBEPXKIEHUEe OH/PKeTa MPOeKTa

3. OnpesienieHrie CTOMMOCTH HCTIOB30BaHUs PECYPCOB (MaTepuaibHbIX U TPYAOBbIX)

4. CocTaB/ieHue, COTJIaCOBaHUE U YTBepXK/IeHHe CMeThI TTPOeKTa

5. OHpe,ELEJIEHI/Ie CTOMMOCTH Ka)KAOﬁ HpOGKTHOfI pa6OTLI, nucxogda u3 obbema 3dTPAaUYMBA€MBIX Ha
BBITIO/THEHHME DeCYPCOB U UX CTOUMOCTHU

HquHTaﬁTe TEKCT U YCTAHOBUTE IOC/1€A0BATE/IbHOCTD

BribepuTe MpaBUIBLHYIO TIOC/I€[0BaTe/TbHOCTD JIeWCTBUH MO MJITAHMPOBAHUIO MaTepUaibHbIX PeCypCcoB
TIPOeKTa.

3anuimre COOTBETCTBYIOLIYHO ITOC/1€40BATE/IbBHOCTh L[I/ICl)p CJ/IEBA HallpaBO 6e3 Hp06€]'IOB " TOUEeK.

1. CocraBreHre eJUHOTO TIePeYHsI MaTepUaIbHBIX PeCYPCOB [/l peainu3aliiu poeKTa v aHa/In3
a/IbTepPHAaTHBHBIX BADUAHTOB

2. AHanu3 ¥ pa3pellieHre BO3HUKILINX MPOTUBOPEUH B TIOTPeOHOCTH 1 Ha/IMUMK MaTepUajbHbIX
pecypcoB

3. OnpesienieHre MaTepyaibHBIX PECYPCOB, HEOOXOUMBIX /151 BBITTOJTHEHUST KaXK/J0W PabOTHI

4. OmpesienieHre HaIMUKsl HEOOXOAMMOTO 00beMa MaTepraTbHBIX PeCypCcoB

HquHTaﬁTe TeKCT, B])I6epI/ITe HpaBH]’[BHBIﬁ OTBET U 3allMIINTE apryMeHTHI, O6OCHOBI:IBaI-OIJ_[I/Ie BbI60p
OoTBeTa

BhizienTe 0CHOBHYHO BO3MO>KHOCTb TIPOTPAMMHBIX TEXHOJIOTHIA CIIPaBOYHO-TIPABOBBIX CHCTEM.
3anuimTe HoMep BbIOpAaHHOTO OTBeTa Oe3 TOUKHM U 000CHOBaHUe BhIOOpa.

1. Xpanenue 1 06paboTka 6ombmx 06beMOB TIPaBOBOY MHGOPMALN

2. [TouckoBbIe BO3MOXKHOCTH PabOTHI C IOKYMeHTaMu

3. CepBHUCHBIE BO3MOXXHOCTH pabOThI C IOKyMEHTaMH

4. DKCIIOPT JOKYMEHTOB B TEKCTOBLIN pefakTop Microsoft Word

I[TpouuTaiiTe TeKCT, BbIOepUTe TIPABUIBHBIN OTBET U 3alTUILINTe apryMeHThl, 000CHOBBIBAIOIIIVE BEIOOD
OTBeTa

Hawnborbliiee 3HaueHe Ha MPOEKT OKa3bIBAIOT. . .

3anuiuTe HOMep BEIOpAaHHOTO OTBeTa Oe3 TOUKM U 000CHOBaHWe BbIOOpa.
1. DxoHOMHUECKYE U TTPAaBOBBIE (haKTOPbI

2. Jxosioruueckue (akTopbl ¥ UHPPACTPYKTypa

3. KynbeTypHO-colpaibHbie (haKTOphI

4. TlonmuTruecKrie U SKOHOMHUeCKHe (PaKTOPbI
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Ne 10 TTpouuTaiiTe TEKCT, BBIOEPUTE MPABUILHBIE OTBETHI M 3aMMIIIMTE apPTyMEHThI, 000 CHOBBIBAIOII[HE BLIOOD
OTBETOB

Pricky mozie/ieHbl Ha CHCTeMaTHueckue (CyObeKTUBHbIE) U HeCHCTeMaTHueCKye (00bEKTUBHBIE).
YipaB/ieHHI0 MO/|/IeXaT TOMBLKO CyObeKTHBHBIE PUCKU. OOBEKTUBHBIE PUCKH, 00YC/IOBIIEHHbIE
MOJIUTUYECKON Y SKOHOMHUECKOU HeCTaOUTbHOCTBIO, HETTOCPEICTBEHHOMY YTIPABJIEHHUIO He TIO/|IeXar,
HO JI0JDKHBI MUHUMU3UPOBATLCS 3a CUET MPEBeHTUBHBIX MEPOTPUSATUIN U TIO/ePIKaHUST
paboTocrocobHOro MeXaHU3Ma BhISIBJIEHVSI, KOHTPOJISL ¥ 3al[UTHI OT pUCKOB. OripeiesinTe 00beKTUBHbIE
(HecHUCTeMaTHUECKUE) PUCKH.

3anuiumTe HoMepa BEIOPAHHBIX OTBETOB Oe3 Mpo6esioB 1 TOUeK U 000CHOBaHKE BhIOOpa.
1. IIpupopHbIe

2. Texunuueckue

3. DKOHOMHUYEeCKHe

4. [Ipsimble 1JeHOBbIE

Ne 11 TTpouuTaiiTe TeKCT, BeIOepuTe MpaBUIbHBIE OTBETHI U 3alMIINTEe apTyMEeHThI, 000CHOBBIBAIOIL{ME BEIOOD
OTBETOB

Pucky TofiesieHbl Ha cCTeMaTUdeckue (CyObeKTHBHBIE) U HecUcTeMaThdeckre (0ObeKTHBHEIE).
YipaB/ieHHI0 MO/|/IeXaT TOMBLKO CyObeKTHUBHBIE PUCKU. OOBEKTUBHBIE PUCKH, 00YC/TOB/IEHHBIE
TTOJTUTUUECKON ¥ SKOHOMUYECKOW HeCTabUIbHOCTRIO, HETIOCPEICTBEHHOMY YITPAB/IeHUIO He TIO/IJIerKar,
HO [IO/DKHBI MUHUMU3MPOBATHCS 3a CUET MPEBEHTUBHBIX MEPOIIPUSTUHN U TO//IeP>KaHUs
paboTocrocobHOro MeXaHU3Ma BhISIBJIEHUsI, KOHTPOJISI M 3alI[UTHI OT PUCKOB. OrpeaenuTe
CyOBeKTUBHBIE (CUCTEMAaTUUECKHE) PUCKH.

3anmiuTe HoOMepa BEIOPAHHBIX OTBETOB Oe3 1pobesioB ¥ Touek ¥ 000CHOBaHKE BhIOOpa.
1. ITpupopHele

2. Texuuyeckue

3. DKOHOMUYeCKHe

4. [IpsiMble LJeHOBbIE

Ne 12 TIpouuTaiiTe TeKCT, BbIOepUTe MPAaBUIbHBIE OTBETHI M 3aNUIINTE apPTyMeHThI, 000CHOBBIBAIOILMEe BEIOOD
OTBETOB

B xoze ¢hopMupoBaHus BHYTPeHHeli PaBOBOW CpeZibl MpoeKTa 0c060ro BHUMAHUS TPeOYIOT BOMPOCHI
TPaBOBOTO O0ecIieueHus 3aK/II0UeHHsI KOHTPAKTOB C TIOCTABLIMKAMU U TIofpsiauuKkamu. Ornpesenure, B
KaKOM/KaKuX MpoLefypax 00si3aTesibHO 10/DKEH yuacTBOBAaTh FOPHCT.

3anuIumTe HoMepa BEIOPAHHBIX OTBETOB Oe3 MpobesioB 1 ToOUeK U 060CHOBaHMe BhIOOpa.
1. OnpenienieHne MOPsiZKa BHIOOPA TIOCTABIIWKOB U MOJPSAUNKOB

2. OnpegeneHue NopsjKa COrJlaCOBaHUs KOHTPaKTOB

3. 3ak/IroueHre KOHTPaKTOB

4. Vcnionb3oBaHue CTUMY/IMPYIOIIMX HOPM U CaHKL[Mi, TPOMMCAHHBIX B JOTOBOpaxX U KOHTpaKTax
YK-3 - CnocobeH ocywjecmenssmb coyua/ibHoe g3aumooeticimeue U peaa1u306bleamb C8010 PO/b 8 KOMaHOe

Ne 1 TIpouuTaiiTe TeKCT, BbIOEpHTE MPaBU/IbHBIN OTBET M 3allIIUTe apryMeHTbI, 000CHOBBIBAIOLIHE BEIOOD
oTBeTa

WcTopusi BOSHUKHOBEHHSI MeTO/la POeKTOB BOCXOAUT KO BTOpPOH MosioBUHe XIX Beka. Kak u3BecTHo,
nosiBuscs oH B CLIIA 1 0CHOBBIBA/ICS Ha TEOPETUYECKUX KOHLETIUSIX TaK Ha3blBaeMOi
MparMaTuyecKol MelarOruKy, TIPOBO3IIaCHBIIIeH TIPUHITUT 00yUeHUst TTOCPE/ICTBOM «JenaHus». Ero
Ha3bIBa/I TOT/Ia METOI0M MPO0JIEM M CBSI3bIBAJ/IU C WZEeSIMUA T'YMAHUCTUUECKOTO HaIlpaB/IeHUs B
¢dunocopuu u obpazoBanun. Ha3oBuTe 0CHOBOMOMOXKHUKA METO/]A TTPOEKTOB.

3anuimre HOMED BbI6paHHOFO oTBeTa 0e3 TOUKU U 000CHOBaHHE BLI60pa
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Ne 2

Ne 3

Neo 4

Ne 5

1. K.[. YiuvHckui
2. k. [Ipton
3. k. [I)KkoHCOH

4. KonmuHre

I[TpouuTaiiTe TeKCT, BbIOEpUTE TIPABUILHBIN OTBET U 3alTUILINTE apryMeHThbl, 000CHOBBIBAIOIIVE BEIOOD
oTBeTa

OpHoti 13 TeHAeHIMH 1[M(POBOI IKOHOMUKH SIB/ISIETCS MCITO/Ib30BaHHEe CMAapT-KOHTPAKTa, KOTOPBIH, 110
CyTH, He «CMapT» U TIPAKTUYECKU He KOHTPAKT. UTO Mpe/CTaB/sSeT AaHHAs CYIIHOCTh?

3anmiuTe HoOMep BBIOpAaHHOTO OTBeTa Oe3 TOUKHM U 000CHOBaHMe BbIbopa
1. DTO HOKyMeHT, B KOTOPOM IIpOIMCaHa CyTh CTapTaria, Bbixogsuero Ha ICO
2. DTO KOMIIBIOTEPHBIH aIrOPUTM WK YCI0BHE, KOTOPOE M03BOJIsieT CTOPOHAM 0OMeHHBAThCsl aKTUBaMU

3. TTocnemoBaTenbHOCTD OYKB U LMGP, KOTOpast AaET BO3MOXKHOCTE JTFOOOMY, KTO e€ 3HaeT, TIepeurc/InThb
TOKeHbI Ha CKDBITBIN 3a Heli cueT

4. EAI/IHI/IL[a H3MepeHUA KPUIITOBA/TFOThL

ITpounTaiiTe TEKCT, BEIOEPHUTE MPABUIbHBIE OTBETHI U 3aIUIIINTE apPTyMEHThI, 000 CHOBBIBAIOII[HE BLIOOD
OTBETOB

ITo KoMMUEeCTBY YYaCTHUKOB TIPOEKTHI OBIBAIOT:

3anuiumTe HoMepa BLIOPAHHBIX OTBETOB 0Oe3 Mpo6esIoB 1 TOUeK U 000CHOBaHKE BhIOOpa.
1. NepuBHayanbHbIe

2. ITapHble

3. I'pynniossle

4. KomaH/IHbIE

HquHTaﬁTe TeKCT, BbIﬁepI/ITe NMpaBU/IbHBIE OTBETHI U 3alTUIINUTE apPTYMEHTHI, OGOCHOBLIB&IOLL[I/IE BLI60p
OTBETOB

BribepuTe 0CHOBHBIE OpraHU3al|MOHHbBIE CTPYKTYPHI ITPOEKTA.

3anmiuTe HoMepa BEIOPaHHBIX OTBETOB Oe3 MpobesioB 1 Touek ¥ 000CHOBaHKE BhIOOpa.
1. JIuHeliHas CTPyKTypa

2. OyHKIMOHA/IbHAs CTPYKTYpa

3. IllTabHas cTpyKTypa

4. MarpuuHas CTpyKTypa

ITpouwnTaiiTe TEKCT, BEIOEPUTE MPABUIbHBIE OTBETHI U 3aIHUILINTE apTyMEeHThI, 000 CHOBBIBAIOII[He BEIOOD
OTBETOB

Ha3oBuTe iBe OCHOBHBIE IPUYMHBI, TIO KOTOPBIM MOTYT OBbITh OTK/IOHEHBI TIPOEKTHI.
3anuiMTe HoMepa BEIOPAHHBIX OTBETOB Oe3 Mpo0esIoB 1 ToUeK U 000CHOBaHME BhIOOpa.
1. HeplocTaTouHbIH CIpOC Ha MPOAYKLUIO

2. Hannuve TOBapOB-aHa/IOrOB

3. BricOKast KOHKypeHLIHs

4. YpesmepHO BbICOKasi CTOMMOCTb MPOeKTa
ITpounTaiiTe TEKCT U 3aMUIINATE Pa3BEPHYThIM 000CHOBAHHKIN OTBET
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HasoBuTe npenmylijecTBa U HeJJOCTaTKA MeTOZla «MO3IOBOM LLTYPM».
Ne 7 TIpouwTaiiTe TEKCT M 3alUILUTE pa3BePHYThI 000CHOBAHHBIN OTBET

Ha3zoBwuTe npeumyliriecTBa ¥ HeZIOCTATKU MeTOAA WAEHTHU(DUKAIIMY PUCKOB TTPOEKTa «MeTO/
HOMUHAJTbHBIX TPYTITI».

Ne 8 TIpounTaiiTe TEKCT ¥ YCTaHOBUTE COOTBETCTBHE
CorocTaBbTe 00BEKThI OCHOBHBIX MPOIL[ECCOB M/IAHUPOBAHUSI C COOTBETCTBYIOIUMI UM K/THOU€BBIMU

pe3y/bTraraMu.
YripaBnenue
1. [arel Hauana ¥ OKOHYaHus1 paboT MpoeKTa A.
pacricanveM
9 T[Topsiiok obecrieyeHyst IPOEKTA UesioBeueCKUMH 5 YnpasieHue
) pecypcamu " mepcoHaJoM
YnpasiieHue
3. [Mopsifok paboThI C pUCKaMu MPOeKTa B. °"P
pUCKaMH
Yrpasnenue
4. [Topsifok paboThl C U3MEHEHHSIMU B TIPOEKTE I.
V3MeHEeHUsIMU
YnpasiieHue
5. OLleHKa CTOMMOCTH [IPOEKTa . P
CTOMMOCTBIO
6. Pa3paboTKa cMeThI 1 OrofKeTa

Ne 9 TIlpouuTaiiTe TEKCT U yCTaHOBHUTE COOTBETCTBUE
CooTHecHuTe MPaBUIBHO TPe/|I0KeHHbIe BaPUAHTHI [1eATe/TbHOCTH C 3TarioM paboThl HaZl IPOEKTOM.

SlcHble ouepTaHUs MPUOOPETAIOT HE TOJIBLKO OT/a/ieHHast Peanu3anus
1 1]eJ1b, HO W OJTMDKAMIIIMe 1IIary rjiaHa paboThl, A. umeroierocs
CYILIeCTBYIOIIME B HAJIMUMKM PECYPChI U MTOHSATHA Liefb T/1aHa

[TpakTHueckoe BhINOMHeHUe T71aHa. BejeHue [HeBHYKA
2. X0Ja JesaTeNbHOCTU. [JoCTHKeHHe TTPOEKTHOTO b. Lenenonaranve
TIPOAYKTa, a TaKXKe HarMcaHue oTyeTa

OLieHKa UMEIOIIXCS 00CTOSITe/BCTB U
3. (opmynrpoBaHue IPOOIeMBI, YCTaHOB/IEHHe TMYHOTO  B. Pecdiexkcust
MOTHBA [leSITe/IbHOCTH

OripezienieHyie 1je/1 M 00pasa 0XKKIaeMoro pe3yrbTara,
4. orpejiesieHye MOZLeNN — 3a7,a4ll YKPeNUTh JTUUHBINA I'. IInanuposaHue
MOTHB JleATeIbHOCTH

CpaBHeHue MOMy4YeHHOr0 pe3y/ibTaTa Co CBOUM [Ipe3eHTarus
5. 3aMBICJIOM, €CJIA eCTb BO3MOXXHOCTb — BHECTH . pesynsraros
WCMPaBJIeHHSs, @ TAKXKe aHaJU3 JIOTMYIIEHHBIX OITMO0K paboThI
JeMoHCTpalus MOHUMaHUs MPo0JIeMBI, 116/, 3a/au: oCTaHOBKA
6. YMeHWUSI TJIAaHUPOBATh U OCYILECTB/SATh paboTy, a Takke E.
Mpo0/IeMbI

HaXO)KIeHHe CII0Co00B pellieHus IpobeMbl ITPOeKTa

Ne 10 ITpouuTaiiTe TEKCT ¥ yCTaHOBUTE NOC/Ie[0BaTeIbHOCTh
3anuIumrTe COOTBETCTBYIOIIYIO TIOC/Ie/|0BaTe/IbHOCTE LGP C/1eBa HarpaBo 6e3 MpoOeroB U TOUeK.

1. AHa/m3 1 paspeiiieHre BO3HUKIIMX TPOTUBOPEUHii B MOTPeOHOCTH W HATMUHUK MaTepUaIbHBIX
pecypcoB

2. CocraBneHue €JWHOI'0 IepeyuHs MaTepUa/IbHbIX PeCYPCOB [Jid pea/in3aliii MPOE€KTa U dHa/IU3
a/IbTepHAaTUBHBIX BAPHAaHTOB

3. OmipefienieHye HaMuMsi HeoOXoAMMOro 06beMa MaTeprabHBIX PeCypCoB

4. OripesienieHre MaTepyUaIbHbIX PeCypCOB, HEOOXOANMBIX /115 BBIITOTHEHHS KaXKJ0M paboThl
Ne 11 TIpouuTaiiTe TEKCT ¥ YCTaHOBUTE N0OC/Ie[0BaTeIbHOCTh

YToObl B MpoOIiecce peaau3alidi MpoeKTa He YIyCTUTh BaXKHbBIE JIeTau, TpebyeTcsi MPOBOAUTE €0
OLIEHKY Ha Ka)K/]OM 3Tarie. B COOTBeTCTBHU C THIM MOYKHO YCTaHOBUTH HECKOJIBKO OCHOBHBIX
M0C/IeJOBaTeIbHBIX 3TAIOB TIPH OLIeHUBAHUH T000T0 MPOEKTa.

20



3anuIumrTe COOTBETCTBYIOLIYIO TIOC/Ie/|0BaTe/IbHOCTE LGP c/1eBa HarpaBo 6e3 MpoOesioB U TOUeK.

1. OueHka yripaB/ieHus IIPOEKTOM

2. Onenka MVP

3. OueHka noTpeOHOCTeN PHIHKA U ayUTOPUN
4. OreHKa pe3sy/brara IIpoeKTa

5. O1jeHKa 6usHec-ugen

Ne 12 TTpouuTaiiTe TeKCT, BeIOepUTe MPAaBUIbHBIN OTBET U 3alMIIMTe apryMeHThl, 000CHOBBIBAIOLIHE BEIOOD
oTBeTa

C yueToM 1 pOBHU3ALIUH, TEXHOJIOTU3AI[UH, MeIMaHACKIITI[EHHOCTH CETO/IHSIITHETO U OyyIero
00111eCcTBa, BAXXKHOCTH TIO/TyYeHHsI M YCBOEHHS 3HAHUH /151 YCIIELTHOTO Pa3BUTHSI JIMUHOCTH,
nproOpeTeHus1 yMeHHM, HABBIKOB ¥ JOPMHUPOBaHMsI KOMITETEHTHOCTeH B pa3uUHBIX chepax
JesITeIbHOCTH, He BbI3bIBA€T COMHEHHS aKTyaTbHOCTh KOJUIEKTUBHOW paboThI M aKTUBHOTO TIPUMeHeHUsT
00mauHbIX pereHni B 06pa3oBaHuy. Kak Ha3bIBaeTCsl TEXHOJOTHS - OJHOBPEMEHHO HayKa M UCKYCCTBO,
coueTaromast B cebe MCUXOIOTMUYECKHe, YIpaB/ieHUeCKUe U MPOUre acIeKThl?

3anumiuTe HoOMep BEIOpAaHHOTO OTBeTa Oe3 TOUKHM U 000CHOBaHMe BbIbOpa
1. VIHTepakKTHBHBIE MJIaKaTbl U MTHTePAKTHBHbIE KHUTH

2. CTOpuUTe/IUHT

3. JIeHTBI BpeMeHU

4. Mynstumeua
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