MUWHOFBPHAYKU POCCUU
(deaepanbHoe rocyfapcTBeHHoe OI0PKeTHOe 00pa3oBaTe/IbHOE YUpPe)K/ieHHe BBICIIero 00pa3oBaHus
«BanTuiickuii rocyfapcrBeHHbIi TexHnyeckul yausepcuter «BOEHMEX» um. I.®. YcTuHoBa»
(BI'TY «BOEHMEX» um. JI.®. YcTHHOBA)
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PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

42.03.01 Pex/1amMa M CBA3H C 001[eCTBeHHOCTHIO
roz Habopa rpymmsr: 2025

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
[IImak ITonuHa CTenaHOBHa, K.3.H., IOLIEHT

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P4 DOKOHOMMKA, OPTAHU3AIIA 1 YITPAB/IEHUE ITPOMU3BOJCTBOM

3aBepaytommii Kadenpoii Usuenko B.I1., A.T.H., mpod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI
Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-2 — CnocobeH ormpezie/iiTh KPyr 3ajlad B paMKax IOCTABI€HHOW LieJid M BbIOMpATh ONTHMaslbHbIE
CrIoCo0ObI UX pelLleHus], UCX0s U3 AeHCTBYIOILIUX MTPAaBOBBIX HOPM, UMEIOLLMXCSl PeCYyPCOB M OrpaHUYeHHUM

YK-3 — CriocobeH 0CyIIecTBIATh COIMATLHOE B3aUMO/IEHCTBHE U PeaM30BbIBaTh CBOIO POJTb B KOMaH e

DOpPMUPOBAHHIO KOMITETEHITUH C/TY>KUT IOCT)KEHUE CJIeTYIOIIUX Pe3y/IbTaToB 00pa30BaHuUs:
YK-2

3HAHUA:

3HAeT COBPEMEHHYIO KOHLIETII[UIO U OCHOBHBIE METO/IbI YIIPAB/IEHUs POEKTaMU, OCHOBHBIE MPOOJIEMBI,
BO3HUMKalOIe Ha pa3/WYHbIX 3Tarax >XU3HEHHOTo ILMK/a TMpoeKTa W MEeTOAbl MX pellleHusi, COBpeMeHHbIe
rH($OpMaLIMOHHbIe TeXHOIOTUU TIOZIePKKH >KU3HEHHOT0 1[IUK/Ia TIPOEKTOB;;

YMEHUs1:

yMeeT CTPOUTH U WCII0/Ib30BaTh MOZETN HaJeKHOCTU CHUCTEM, MX COCTABHBIX YacTel W 3JIEMEHTOB Ha
Pa3/MUHBIX 3Tarax WX >KU3HEHHOTO IWK/a- ClIoCco0eH CTaBUTh Miejd U (pOpMYIMpoBaTh 3a/laud, CBsI3aHHbIE C
peanu3aliyei mpodecCcuoHaNbHbIX (YHKIIUM 110 YIIpaBeHUI0 MPOeKTaMu;;

HaBbIKU:

- Crioco0eH CTaBUTH eI U OPMY/IUPOBATh 33/]aui, CBsI3aHHBIE C peanu3arueli mpodeccroHaabHBIX
(hyHKUWM 10 YTIPaB/IeHUI0 TTPOEKTaMu;

- CrocobeH  WCMo/b30BaTh  MH(MOPMAI[UOHHbIE  TEXHOMOTHM  [Jiis  pa3paboTKd  TPOEKTOB,
MH(MOPMALIMOHHBIX MOJIe/Ield U 37IEKTPOHHBIX MAaKeTOB CUCTEM /ISl YITPAB/IeHUs UX XKU3HEHHBIM I[UKJIOM;.
YK-3

3HAHUA:

YuuTbiBaeT B pod)eCCUOHANTBHOM [IeSITeTbHOCTH UHTEPeCh], 0COOEHHOCTH

TOBeZIeHUs ¥ MHEHUs (BKJTIOUasi KpUTUUECKHE) JTiofieH, C KOTOPhIMK paboTaeT/ B3auMOJIeHCTBYET,

B TOM UKCJIe TIOCPe/ICTBOM KOPPEKTUPOBKH CBOUX /IeHCTBHIA;;

YMeHUs:

[Tnanupyet KOMaHAHYIO paboTy, pacrpeensieT OPyUeHus U Je/ierupyer

TIOJTHOMOUMS WieHaM KOMaH/Ibl, OpraHu3yeT 00CY’K/ieHHe pa3HbIX el U MHEHUI;;

HaBbIKU:

-O6na/iaeT HaBBIKAMU MPeO/I0/IEHUS BO3HUKAIOIIMX B KOMaH/le pa3HOI/Iackii U

KOH()TMKTOB Ha OCHOBE y4eTa MHTePEeCOB BCEX CTOPOH;

-BripabarbIBaeT CTpaTero COTpyAHHUUECTBA U Ha ee OCHOBE OpraHu3yeT paboTy

KOMaH/IbI JIJIs1 TOCTH>KEeHUsI TTI0CTaB/IeHHOM 11e/1u;.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 mporpamMMBl MOATOTOBKY 110 HarpaBiieHuto 42.03.01 Pekaama u cesi3u ¢ 0bujecmeeHHOCMbIO.

CojeprkaHue JUCLIUIUIUHBI SIBJISIeTCS JIOTMYeCKUM npopaommpkeHrem auciurivd: MAPKETHHI .

CopepkaHue AUCLUIUIMHBL SIBAsieTCsl OCHOBOM Asisi ocBoeHusi aucuurimd: MAPKETUHI'OBBIE
HCCJIEJOBAHUA U CUTYALIIMOHHBIN AHAJIN3.

Hpe,ELBapI/ITEJILHLIe KOMIIeTeHLIUH, CClJOpMI/IpOBaHHbIE y 06yqa}0Luer0CH A0 HauadJ/ia U3yuyeHud JUCLHUTIIMHBI:

¢ OIIK-4 — CrniocobeH oTBeYaTh Ha 3arpockl ¥ IOTPeOHOCTH 00ITeCTBa U ay[UTOPUH B
npoheCcCHoHaTbHOMN [1esITeTbHOCTH



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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Paspen 1. OcHOBBI IPOEKTHOI0 MeHe/HKMeHTa. O1jeHKa CTOMMOCTH NPOeKTa. -
Cy1HocTs, tenu 1 ¢yHKuun 6usteca. ITporjecc aganTaryy cTpaTerui
OpraHM3aL|y, OCYILeCTBIIAOIell IPOeKTHYO0 1esTe/TbHOCTb K KOHLIENLUU
upoBoit TpaHchopMaLyK. - JKu3HeHHbIe LIMK/IbI TPOeKTa. YTpaB/ieHue
1epCcoHasioM NpoeKTa 1 3aUHTepeCcOBaHHBIMU CTOPOHAMU. - [TocTaHOBKa
4 8 CTpaTernueckux 3afau npoekra. Cobmonenne cpokos. [1poijesiypa MOHUTOpHUHTA 54 2 1 1 52 50 50
Ljesieif ¥ KOHTPOJILHBIX TOUeK. - KoppeKTHpOBKa cTpaTerny GUpMbl B YCIOBUSIX
peanu3aLK KOHLeNLuH LpoBoii TpaHchopmaluu. - LleHooOGpa3oBaHue Ha
Hay4yHO-TeXHUUeCKylo npoaykuuio. - Ouenka croumocty HUOKP. Ynpasnenue
3arpataMu B IIPOEKTe. Pacuer C€6ECTOI/IMOCTI/I TIpOEKTa 110 BHE]PEHUI0
TeXHOJ/IOTUYeCKHUX HHHOBaLUAﬁ.
Paszpen 2. IHHOBALH B IIPOEKTHOI /IeATe/IbHOCTH. YIIPaB/ieHHe MPOeKTHOH
JeATeIbHOCTBIO. - [Ipoljecc peanu3alji MHHOBALMK. VIHHOBALMOHHBIH TIpoLiecc:
CYLLIHOCTb, 9Tarlbl, MO/Ie/IU. - Pecypchl /i/151 IPOEKTHOM JiesiTe/IbHOCTH.
4 8 VIHHOBAL{IOHHBIE PeCyPChI IPeANPUATHSL. - YIIpaB/ieHre POeKTaMK1 HOBOBBE/JEHH. 54 2 1 1 52 50 50
- AHa/n3 U OIleHKa PHCKOB U yIPO3 B IIPOEKTHOM flesiTesIbHOCTH. - [Tozgxon K
npoeKTy: KOMITOHEHTbI MCC/]EAOBHTQHLCKOi;I pa60Tbl. - MapKeTI/IHT‘ KaK 3/7IeMeHT
TNPOEKTHOM /lesTe/IbHOCTH. - YTIpaB/ieHHe KaueCTBOM MPOeKTa.
Bcero 3a 8 cemecTp 108 4 2 2 104 100 100
Bcero no gucnunnHe 108 4 2 2 104 100 100
3.2. AyAuTOPHBIN NPAaKTUKYM
Oo0nem,
Ne | Homep u HauMeHOBaHue
Tema npakTHUeCcKOoro 3aHATUSA aya.
n/n pa3fena JUCHMILIAHBI
4acoB
Pazpen 1. OcHoBbI ITocTaHOBKa cTpaTernyeckux 3azau rpoekra. CoosmoeHme
| |MPOEKTHOro cpokog. [Ipoiie[ypa MOHUTOpPHHTA 1ieJieit 1 KOHTPOJIbHBIX TOUEK. 1
MeHemKMeHTa. OlieHKa KoppekTupoBKa cTpareruii pUpMbI B YCIOBUSX peau3aliiy
CTOWMOCTH TIPOEKTA. KOHIIeNuH 1i(poBoii TpaHchopMaIin.
Pa3zpen 2. iHHOBaLyu B
7 TIPOEKTHOM fieATeTbHOCTH. ([Ipoliecc peanu3ariyivi MHHOBAIWMK. VIHHOBAI[MOHHBIM MTPOIiecc: 1
YrpaByieHVe IPOEeKTHOU  [CYLL{HOCTb, 3Tarlbl, MOJE/HU.
JlesITeTbHOCTBIO.
Bcero 3a 8 cemectp 2
3.3. CamocrosiTennbHas pabdora crygenta (CPC)

Ne Oo0nem,
i Homep n HanMeHOBaHuUe pa3jeia JUCHHIIAHBI Copep)xaHue yueGHOro 3ajaHus 4ACOB
1 Pazpen 1. OcHoBbI IpoeKTHOTO MeHepkMeHTa. OueHka |CaMOCTOATeNbHOe U3yueHre 52

CTOMMOCTH TIPOEKTa. JIUTepaTyphl 1o pasgeny 1.
7 Pa3pen 2. IHHOBaL[MU B IPOEKTHOM [JlesiTeIbHOCTH. CamocTosiTe/bHOe U3yyeHne 52
YripaB/ieHre IPOeKTHOU J1esiTeIbHOCTBIO. JIUTepaTyphl 10 pasgeny 2.
Bcero 3a 8 cemecTp 104
4. ®OPMbI KOHTPOJISA OCBOEHUA JNCIIAITI/IMHBI
CEMECTP HEJEJ/IN CEMECTPA
1 2, 3|4 |5 |67 8|9 (1011|1213 | 14 15 16 17
BII3, Bormp. Borp. 3au
8 BII3|BII3|BII3|BII3|P BII3BII3|BII3|P|BII3|BI13 BII3|BII3 ?:aq p P 312111 ’
YcnoBHBIE 0003HAUCHUS:
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¢ TP — nriarHocTHYecKas pabora;

BII3 — Bonpocel/3aganus 1o temam I13;
Borip. 3au — BOIpocs! K 3aueTy;

e 3au. — 3ayeT.

TeKyIuii KOHTPOJ/Ib YCIIEBAéMOCTH CTYI€HTOB TIPOBOJUTCS B JUCKPETHbIE BDEMEeHHbIE HHTePBA/IbI B
creayommx popmax:
e UArHOCTUYECKas pabora;
e BOIMpOCHI/3aaHus 110 Temam I13;
* BOMPOCHI K 3aUeTy.

HpOME)Ky'TO‘lHaH dTTecTalusa IMpoOBOAUTCA B CI)OPMaX:
e 344eT.



5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. A. 1. banawos, E. M. Porosa, M. B. TuxoHoBa. . ¥nipaBneHue npoektamu. Mocksa: FOpaiit, 2020, 51.
pec.
2. A. T. 3y0. . Yripaenenue npoektamu. Mocksa: FOpaiiT, 2020, 351. pec.

5.2. [ononHuTe/bHAas MTeparypa 1o AUCLUILIIVHE:
He Tpe0dyeTcs.

5.3. Ilepuoguueckue U3gaHus:
He TpeOyroTCS.

5.4. TlepeueHb peCcypcoB HH(POPMAI[HOHHO-TEIEKOMMYHHKAIIMOHHOMN ceTy "VIHTepHeT", HeOOXOAUMBIX J1/IsT
OCBOEHUS! TUCIATUIMHBI, 3/IeKTPOHHBIE OMOTHOTEUHbIE CUCTEMBI:

1. https://urait.ru/bcode/468486 — banaiioB A. V. YnipaBneHue poeKTaMu — KyTHUTb, UATaTh OHJIAKH.
«FOpaiir».

CoBpeMeHHbIe MTpodeccHoHabHBIe 6a3bl JaHHBIX:

1. https://rusneb.ru — HaiioHaibHast 31eKTpoHHast oubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHas 3/ekTpoHHas 6ubmoreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - TTonHoTekcTOBast 3/1eKTpoHHast buboTeka Poccutickoro douia
(byHIaMeHTa/TbHbIX UCC/IeA0BaHUH.

VHdopmaLiMoHHbIe CIIPaBOYHbIE CHCTEMBI:
1. TexakcriepT — MIHGOpMaIMOHHBIM MTOPTasl TeXHUUECKOTO peryivpoBanus: HopMbl, mpaBu/ia, CTaHAAPThI
Po;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - /] I'OCTos
cobcrBenHoi reHepauuu BI'TY "BOEHMEX" um. []. ®. YcTiHOBa;
3. http://www.consultant.ru/- KoncyneranTtIntoc- nH(OpMaljoHHbIH [TOpTaa IpaBoBOM MH(MOPMAaLUH.
5.5. TIporpamMMHOe obecrieueHue:
He TpeOyeTcsi.

5.6. 'Hpopmal[ioHHbIe TEXHOIOTHH:

B3auMoyielicTBre ¢ obyuaronumucs nocpenctBom SMOC Moodle BT TY «t BOEHMEX» um. [I.®. YcTHHORBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkTop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 nporpammbl TIOATOTOBKM 110 HampasieHuio 42.03.01 Pekaama u cesizu ¢ obuwjecmeeHHOCMbIO. JUCIUIIIMHA
pearmm3yeTcsi Ha (akynbreTe P MeXKIyHapOJHOTO TTPOMBIIIJIEHHOTO MeHe[I)KMeHTa M KOMMYHUKaru BI'TY
"BOEHMEX" um. [].®. YcruroBa kKadenpoit P1 MEHE/DKMEHT OPTAHU3ALINN.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
YK-2 CriocobeH orpefiesiiTh KpyT 3ajlau B paMKax MOCTaBJI€HHOM 1€/l W BbIOMpaTh ONMTUMAaJbHBIE CIIOCOOBI
HX peLIeHUs], UCXO[s U3 JeUCTBYIOLMX NTPaBOBbIX HOPM, UMEIOLIMXCSI PECYPCOB M OTPaHUUEHUH;
YK-3 CriocobeH oCyIIeCTBIsATh COI[UATbHOE B3aUMO/IeHCTBYE U Peaii30BhIBATL CBOIO POJIb B KOMAH/IE.

CojeprkaHye OUCLMILIMHBI O0XBaTblBaeT KPYI' BOIIPOCOB, CBSI3aHHBIX C TI0JlyyeHHEeM TeOpeTHYeCKHUX HaBbIKOB
yTIpaBJieHus! IPOEKTHOM JlesiTe/IbHOCTBI0, (POPMUPOBAHKUS CTpaTeruy OpraHy3alyy, WAeHTU(YKaAlUY PUCKOB B
pa3MYHBIX JTarax ee pasBUTHs, OLeHKH cebecTomMmocTd W QopmupoBaHusi Oropkera rpoekrta. Taroke
paccMarpvBaeTcss BbIpabOTKA aHTHKPU3WCHBIX TPOrPpaMM M0 BBIBOJY OpraHM3alid W3 KpU3Kca Kak
BHYTpEHHero, TakK W BHellHero. l3yuaeTcs TMOpSAOK TMpOBeJeHHsT OpraHW3allMOHHBIX H3MeHeHWH B
opraHu3aLuu rnpu (opMHUPOBaHUY TIPOEKTHOM [lesiTe/TbHOCTH.

Llenbio M3yueHUs JUCLUIUIMHBI SIB/ISIETCS TIO/IyYeHHe CTyZieHTaMu HeoOXOIMMbIX 3HaHUH U HaBLIKOB B 00/1aCTH
CTpaTervyeckoro IUIAHMPOBAHUS, TIPUHATHUS CTpaTerMyeckKUX pelIeHWid B yIpaB/leHWd IIPOeKTaMu B
OpraHu3alusx C yuyeToM creuduku poccuiickoro OusHeca. CTymeHTHI, oOydvaromuecs TIO /JaHHON
JUCLIMTIMHE, TPUOOpeTaroT HaBBIKM M 3HaHWS 10 (OPMHUDOBAHUIO U pea3alii KOMIUIEKCHOW CTpaTeryu
Ou3Heca, opraHu3alyy CUCTeMbI CTPAaTernyeckoro T/IaHWPOBAHKUS B OpPraHM3alvi, a Tak ke TIpe/iCTaB/eHus 00
0CO0EHHOCTSIX YTIpaB/IeHHs] TIPOEKTaMM B YCJOBUSX HeCTaOW/IbHOM BHeIlHed cpefbl. Takke CTyAeHTHI
npuoOpeTalOT TeopeTHUeCKHe 3HaHWs W IpaKTUYeCKWe HaBBIKA TI0 OINpeZeseHUI0  BO3HUKAIOLIUX
BO3MO)KHOCTeH, pacueTy LieHbl U ce0eCTOMMOCTH TPOeKTa, TI0 OIleHKe PHCKOB M YIPoO3 MCXOJS M3 aHa/lu3a
BHeIIIHe cpefibl M 0COOeHHOCTel (CH/IBHBIX M C/1aDbIX CTOPOH) TpeJTIpPHSATHS; BbIPAaOOTKe CIOCOOHOCTH
(opmMynrpoBaHUsS CTpaTerMuecKUx W TaKTUYeCKUX Lieaed M 3ajau. V3yuaroTcsi BO3MOXKHBIE BapHaHThI
pean3aluy MPoeKTa, MeTobl pa3pabOTKM CTpaTerduyecKrWX ajbTePHAaTUB W BbIOOPAa KOHKPETHOTO BapuaHTa
pas3BUTHS [IPOEKTA B YC/IOBUSIX NIPUMeHeHUs] LIU(PPOBBIX TeXHOIOT UM, MeTO/bI KOHTPOJISL.

[TporpamMmMoii AUCLMILIMHBI TIPeJyCMOTPEHBI C/leAiyIoliie BUABI KOHTPOJIS:

TeKyIui KOHTPOJIb YCIIeBaeMOCTH CTY/|eHTOB IIPOBOJUTCS B [JUCKPETHbIE BpeMeHHble HHTepBaJIbl B
clefyroumx popmax:
e UAarHOCTUYecKas pabora;
e BOIPOCHI/3aiaHus 1o TemaMm [13;
* BOIIPOCHI K 3aUeTy.

HpOME)KYTO'»IHaH dTTeCTalud rNMpoBOAUTCA B Cl)OpMaXZ
e 344eT.

OO6m1as TPyJ0EMKOCTh OCBOEHHUSI JUCLMIUIMHBI cocTaBiseT 3 3.e., 108 u. TIporpamMMol JUCIUIJIMHEL
MpeJyCMOTPeHbI JIEKIIMOHHbIe 3aHATHS (2 W.), TIpaKTUUeckwe 3aHATUS (2 4.), caMmocCTosiTesibHas pabota
ctypenra (104 u).
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IIpunoxenue 2
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., U3 HUX 4 4. ayAUTOPHBIX 3aHATUH, U 104 u.,
OTBe/|eHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

TpyRoeMKOCTB,

HaumeHoBaHue padoThI PekomeHnjyemas iuTeparypa uac

Pa3zpen 1. OcHOBBI MPOEKTHOr0 MeHepKMeHTa. O1jeHKa CTOMMOCTH MPOeKTa.
A. . banaios, E. M. Porosa, M. B. TuxoHoBga. .

CamocrosTe/IbHOE H3yUYeHHe YnpaBnenue npoekramu: Mocksa: FOpaiit, 2020 (1)
o 52
JIUTepaTyphl 1Mo pasgeny 1. A. T. 3y6. . YnipaBnenue rpoektamu: Mocksa: FOpaiiT,
2020 (1)
Wroro no pasgeny 1 52

Pa3pen 2. iHHOBanMu B NIPOEKTHOM ieATe/IbHOCTH. YIIPaB/ieHHe IPO0eKTHOMH /iesiTe/IbHOCThIO.
A. T. 3y6. . YripaBnenue npoekramu: Mocksa: FOpaiir,

CamocrosTebHOE U3yUYeHHe 2020 (3) 59
JITepaTypel 110 paszjeny 2. A. . banawos, E. M. Porosa, M. B. TuxoHoBa. .
Ynpasnienue npoektamu: Mocksa: FOpaiit, 2020 (3)

Wroro no pasgeny 2 52
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITPOEKTAMUA

®OH/J] OODEHOYHBIX CPECTB

®DoH/| O1[eHOYHBIX CPe/CTB, MO3BOJISIONIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUITINHE, BKIFOUYAIOT
B ce0s:

e UarHocTUYecKas paborta

e BOIPOCHI/3aiaHus 1o Temam [13;
e BOIIPOCHI K 3aUeTy;

* 3ayer.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SNOC Moodle:

e IIpU NIPaBUJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBWIBHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

Bomnpocsi/3aganus no Temam I13
- CyLHOCTb, Henu ¥ (pyHKLMM 6n3Heca. [Iporiecc ajjantauy CTpaTeruv OpraHu3alu,
OCYIIIeCTBJISIONel POEKTHYIO JIesiTe/TbHOCTh K KOHIIeIUH 1$poBoM TpaHCchopMariuy.
- JKvi3HeHHbIe [IUKJTBI TTPOEKTA.
YnpaBrneHue epcoHaIoM ITPOeKTa U 3aMHTepeCOBaHHBIMY CTOPOHAMH.
- [ocTaHoOBKa cTpaTernueckux 3ajau rpoekra. CobmofeHue cpokoB. [Ipolieaypa MOHUTOPYHTA Liefel u
KOHTPOJIbHBIX TOUEK.
- KoppekTtrpoBKa ctpateryuy ¢hbHUpMbI B YCJIOBUSIX pean3ariviyl KOHIenuy 1idpoBoii TpaHChopMarium.
- [leHOOOpa3oBaHKe Ha HAYYHO-TEXHUUECKYIO MPOAYKIIUIO.
- Ouenka croumoctu HUOKP. YripaBrieHre 3aTpaTaMu B TIpOeKTe. -PacueT cebeCTOMMOCTH TIPOEKTA TI0
BHE/IDEHUIO TeXHOJIOTMUeCKUX NHHOBALIMH.
- [Iporjecc peany3aLyii MHHOBALMU. VIHHOBALIMOHHBIN NIPOLieCC: CYLIHOCTb, 3Tarbl, MOJE/H.
- Pecypchl A5t npoeKkTHOM fesiTenbHOCTH. VIHHOBaL[MOHHBIE peCypChl TIPeATIPUSITHSI.
- YripaBieHue IPOeKTaMyd HOBOBBe/IeHUI.
- AHanmu3 1 olleHKa PUCKOB M YTPO3 B TTPOEKTHOM /1eATeTbHOCTH.
- TToaxo/, K IPOEKTY: KOMITOHEHTBI UCC/IeI0BAaTeTbCKON pabOoThI.
- MapKeTHHT KakK 3/IeMeHT [IPOeKTHOM [iesTe/TbHOCTH.
- YripaB/ieH/e KaueCTBOM MPOeKTa.

Bompocsl K 3auery
1. 3apok/ieHure TUCIIUTIIHEI « YTIpaB/ieHue MpoeKTaMu» B Poccum u 3a pybeskom.
2. OCHOBHBIE 3Tarbl ¥ 0COOEHHOCTH Pa3BUTHS yIpaB/ieHus poeKTamy B Poccuu.
3. YripaBnenue npoektamu B X XI Beke (CoBpeMeHHbIE MO/X0/bl, CTaHZAAPTbI, KOHLIETILIUN).
4. OCHOBHBbIe [TPU3HAKU [TPOEKTa.
5. TIpoekT, mporpamMma u noptdesib MPOeKTOB: 0CHOBHbIE 0COOEHHOCTH, CXO/[CTBA ¥ OT/IUYHSI.
6. IIpoeKkTsl — cpeficTBa CTpaTernueCcKoro pasBUTHS OpraHu3aLuu.
7. JKU3HEeHHBIN 1UKJT TIPOEKTA: YCIOBHOCTh pa3dueHus Ha (pa3bl, OCHOBHbIE XapaKTePUCTUKU XKU3HEHHOTO
LIMKJIA TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpeHHee, BHellIHee, O/vKHee, fAabHee, CBSI3U MEXKIY MPOEKTOM U ero
OKDY>KeHUEM).
9. YuacTHUKM TIPOEKTA: OCHOBHBIE IPYIIBl YYaCTHUKOB, MPOOIeMbl H/IeHTU(HKALIUH, TUTTBI BO3ZEHCTBUS Ha
TPOEKT.
10. OpraHu3aiMoOHHbIe CTPYKTYPbI IPOEKTA: OCHOBHbIE 0COOEHHOCTH, CPaBHUTE/IbLHAS
XapaKTepUCTHKa, TpobsieMbl yrpaB/ieH!sl IPOeKTaMU B paMKax OCHOBHBIX OPI'CTPYKTYD.
11. TIpoekTHas JiesiTelbHOCTE U TeKyIljasi OriepaThBHasi paboTa: CpaBHUTe/bHAs XapaKTePHUCTHKA paboThl
(YHKLIMOHAIBEHOT O 110/Ipa3/ie/ieH s U TPOeKTHOM /1eATeIbHOCTH, CKOPOCTh PacX0/J0BaHKs CPe/ICTB B MPOEKTax
1 GYHKLUHOHATBHBIX TIOZpaszie/ieHUsIX.
12. TIpouecchl mpoeKTa: KpaTKasi XapakKTepUCTUKa, OTVIMUME OT KJ1aCCUYeCKOro LIMK/Ia YIpaBaeHUs
13. AKTHBBI OPraHU3aI[MOHHOTO Mpoljecca v (hakTopbl BHEITHEeH cpebl: KaacCu(hUKalus, UX 3HaUMMOCTb TIPH
yIIpaBJIeHUU [IPOeKTaMU.
14. XapakTepucTHKa MpoLecCcoB MHULIMALIUMU.
15. XapakTepucTHKa MpoLeCccoB MJIaHMPOBaHUS.
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16. XapakTepucTHKa MPOLeCCOB UCIIOTHEHUS.

17. XapakTepuCTHKa IIPOLeCCOB MOHUTOPUHIA U yIIPaB/IeHUs..

18. XapakTepucTrKa 3aBepLIatoLuX MPOLeCCoB.

19. YnpaBneHue UHTerpauyeii mpoekTa — pa3MyHble KOHTEKCTHI TOHATHSL «MHTEeTpaLiyisi».

20. YcraB ripoekra: He0OX0UMOCTb Pa3paboTKy JOKyMeHTa, 3Tarbl pa3paboTKH, OCHOBHbIE aCIeKThl JAHHOTO
JIOKyMeHTa

21. OcHOBHBIe acneKThI /IAaHUPOBAHMSI TIPOeKTa (ApobIeHre Ha ITarbl, OL{eHKa TPY/03aTpar, MOZie/n
JKU3HEHHOTI0 LIMKJIa [TPOeKTa U T.IL.).

22. O61w1ee yrnpap/eHe M3MeHEeHUsIMUA — XapaKTepUCTHKA MPOLIeCca, MPUYMHBI U BUZbI

M3MeHeHUM, ITarlbl Ipotiecca.

23. B3auMoCBsI31 omepaliyii MpoeKTa: Crioco0bl OTMCaHuUsl, TUTIBI 3aBUCUMOCTeH oTepaliyii B ceTeBOM rpaduke,
OllepesKeHUs U 3a/lepXKKHU.

24. O1jeHKa peCcypcoB U JJIUTeTbHOCTH OTlepariyii, pa3paboTKa pacrycaHus IPOeKTa: OCHOBHbIE METObI U
pe3y/bTarhl.

25. YipaBsieHre CTOMMOCTBIO MIPOeKTa: 0011jasi XapaKTepUCTHKA IPYIIIBI IPOLeCCOB, METOALI OTpee/ieHus
CTOMMOCTH OIepaLiil ¥ poeKTa B L{eJIOM.

26. OneHKa pecypCcoB U JJIUTeTbHOCTH Orepariyi, pa3paboTka pacricaHus MpoeKTa: OCHOBHbLIE METOABI U
pe3yJ/IbTarhl.

27. MeTog 0CBOeHHOTr0 0ObeMa: XapaKTepuCTHKa MeTOZia, OCHOBHBIE TTOKa3aTe/i, B3aMMOCBSI3b TI0Ka3aTernei,
WCTIO/Tb3y€eMBbIX ITPY PUMeHeHHNH MeTOo/la OCBOEHHOTO 00beMa.

28. Pa3zpabotka GrofpKeTa rmpoeKTa: 001jast XapaKTepUCTHKa MPoLiecca, MopsiloK (OpMUPOBAHUS OIOKeTa,
pe3epBbl, 0a30BbIH IJIaH TI0 CTOMMOCTH, TpeOoBaHus K GYUHAHCUPOBAaHUIO

29. YipapsieHre KaueCTBOM IpoeKTa: 001ijasi XapaKTepUCTHKa MPOLeCCOB, OCHOBHBIE MOJXO/bI K YTIIPABI€HHIO
Ka4eCTBOM.

30. XapakTepHuCTHKa OCHOBHBIX MeTO/0B yIpaB/eHus: KOHTPO/IeM KaueCTBa.

31. TInaHMpOBaHMe UeioBeueCKUX PecypcoB: obirasi XxapaKTeprUCTHKa MPOL{ecca, OCHOBHBIE METO/IbI U
TeXHOJIOTUM TJIaHMPOBaHMs, Pe3y/IbTaThl [JIAaHUPOBaHUS.

32. Habop u pa3BuTHe KOMaH/{bl IIPOEKTa: OCHOBHLIE XapaKTEePUCTHUKH MPOLIeCCOB, IPUMeHsieMble MeTOZbI U
TeXHOJIOTUH.

33. [InaHvpoBaHue ynpas/ieHUs] pUCKaMU: XapaKTepUCTHKa IPOoLiecca, UCI0/Ib3yeMble METO/ bl U I10/yUYeHHbIe
pes3yJ/IbTarhl.

3auet

Kputepuii otieHrBaHUS OTBeTa:
"3auTeHO0" mpeAmnosaraer:
-3HaHWe OCHOBHBIX TEPMUHOB U TIOHSATHH KypCa;
-3HaHMe U B/IafieHre MeTOJaMU U CPe/ICTBAMU PellleHUs 3a/1ay;
-ITocnenoBaTenbHOE U3/I0XKEHVE MaTepyaa Kypca;
-Ymenue GpopMynupoBaTk 000011[eHNs TI0 TeMe BOTIPOCOB;
-CaMoCTosATeNTEHO, B JIOTUUECKOH 10C/Ie/J0BaTeIbHOCTH U MCUePITbIBAIOIIle OTBeYaeT Ha BCe BOTIPOCHI OuseTa,
MOJUepPKUBATh TIPY 3TOM CaMOe CyIlleCTBeHHOE,
-YMeeT aHaIM3UpOBaTh, CPAaBHUBATh, KIaCCU(UIMPOBaTh, 0000111aTh, KOHKPETU3UPOBATh M CUCTEMAaTHU3HUPOBAaTh
M3yueHHbBIN MaTepual, BbIJe/ATh B HEM IJIaBHOE: yCTaHaB/IMBaTh IPUUUHHO-C/Ie/ICTBEHHbIE CBSI3H;
-Uetko popmMupyeT 0TBETHI, CBOOOIHO UMTAET Pe3y/LTaThl aHAU30B U [IPYTUX UCC/Ie0OBAaHUN U PEIllaeT
CUTYaLIMOHHBIE 33/]auH ;
-XOpOIII0 3HAKOM C OCHOBHOM JIUTEPATYPOH U METOIaMH UCC/Ie[IOBaHUsS B 00beMe, HEOOXOJUMOM [IIsI
MPaKTUYeCKOU JiesiTesTbHOCTH;
- YBsI3bIBaeT TeOpeTHUeCKHe acTieKThl IpeiMeTa C TIPaKTUYeCKUMU 3aJjadaMu, BiiaZieeT 3HaHUSIMUA OCHOBHBIX
M3y4aeMou AUCIIUTIAHBL.

""He 3auTeHO0" Mpe/II0/araer:

-HeynoBneTBopuTensHOe 3HaHUE OCHOBHBIX TEDMUHOB U TTOHSTUM KypCa;

-OTcyTCTBYe JIOTUKY U T10C/Ief0BaTeTbHOCTY B U3/I0KeHWH MaTepuasa Kypca;

-Heymenue popmMymupoBaTh OT/ie/bHBIE BHIBO/IBI U 0000IIIEHUS TI0 TEME BOTIPOCOB;

-CTy/IeHT He yMeeT BbIJIe/IITh IIaBHOE W BTOPOCTETIEHHOE, JIOMYCKaeT OIMOKY B OTIpe/Ie/IeHUN
OCHOBHBIX MMOHSITHH, UCKa)KaeT UX CMBICJI, He MOYKeT CaMOCTOSITe/IbHO U3/1araTb MaTepyarn

-CTygeHT He CrIoCOOeH OTBETUTH Ha BOMPOCHI OUsieTa fiaxke MPH JOTIOJTHUTETBHBIX HABOASIIUX BOMIPOCAX
JK3aMeHaropa
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[MacriopT doHa OLIEHOUHBIX CPeJICTB

KYPC

CEMECTP

HauMeHoBaHue pa3je/ioB U
JUAAKTHYECKUX eJUHHL]

BCEI'O

AyauTopHBIe

3aHATHUA B

KOHTAKTHOM

dopme

BCEI'O

JleKnuu
IIpakTHueckue

3aHATHUA

CamocrosiTesibHas
paboTa CTyAeHTOB

dopmupyemas
KoMmeTeHusA, %

YK-2

YK-3

HANMMEHOBAHUE
OLIEHOYHOI'O CPEJCTBA

Pa3gesn 1. OcHOBBI NPOEKTHOTO
MeHeHKkMeHTa. OLleHKa CTOUMOCTH
npoeKTa.

54

52

50

50

Bomnpocsl
K 3a4ery,
Bornpocsl/
3a[,aHuUsI
10 TeMaM
I13

Pa3fen 2. InHHOBanuu B NPOEKTHOM
AeATeTbHOCTH. YIIpaB/ieHue
MPOEKTHOMU /IeATe/TbHOCTHIO.

54

52

50

50

Borpocsl
K 3auerTy,
Bompocsl/
3a/jaHusl
10 TeMaM
I13

Bcero 3a 8 cemectp

108

104

100

100

Bcero no gucuuIuinHe

108

104

100

100

14
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Onenounblie MaTrepuansbl mo gucuumiude YITPABJIEHUE ITPOEKTAMUNU

YK-2 - CnocobeH onpedensimb Kpy2 3a0a4 € pamMKax nocmae/ieHHol yeau U epbloupamb onmuma/ibHble
€Nnoco0bl UX peuleHus1, UCX00s1 U3 0elicmeylwjuX NpasosbiX HOPM, UMEIOUWJUXCS Pecypcoé U 02paHu4eHutl

Ne 1 TIpouwTaiiTe TEKCT U 3aIUILIUTE Pa3BePHYThI 000CHOBAHHBIN OTBET
ITpoekT oTcraet ot rpaduka. Kakue [IBA MeTo/a YCKOPeHUs Bbl BbIOEpeTe, eC/IM OHOKET OrpaHUueH?
Ne 2 TIpouMTaiiTe TEKCT U yCTaHOBUTE COOTBETCTBHE

NucTpyKuus:
CooTHecuTe MeTO/bI ¥ MHCTPYMEHTHI YIIpaB/IeH!sI IIPOeKTaMU C UX onrcaHusiMi. OBpaTtrTe BHUMaHHe
Ha paszmuus Mexxty CPM u CCPM, a Takke Ha crieniiuKy paboThI C pecypcamu.

Tepmun/
IMousiTHe Onpejenenne/XapakTepucTHKA
1. Metopg, .
A. MeToji, yUMTBIBAIOII[HI OrPaHUUEHHOCTh PECYPCOB 1
KPUTHUECKOTO UCTI0/Ib3ytouii 6ydephl /18 yripaBieHusl pUcKaMu
nytu (CPM) .

2. Metop tenHeix B. I'paduk, oTobparkaroliyii 3aBUCMMOCTh 3aTpaTr OT BpeMeHH
cobpituii (CCPM) BbIMNOMHEHUS paboT.

3. Ouarpamma S- C. IlocnenoBaTe/bHOCTS 3a/ia4, ONpeesIsiiolias MUHMMAa/bHY0

KpHBOIt MPO/IOJKUTE/IbHOCTD MPOEKTa.

4. Pecypcno- D. Ilpoiiecc nepepacnpeaenieHss peCypcoB sl yCTpaHEeHUs

OpUEHTUPOBaHHOe pou PEpacripeA PeCYPCoB AT YCTP
reperpys3ok.

TJIaHKPOBaHue

5. BripaBHuBanue E. [Toaxog, npyu KOTOPOM pacCliCaHUe CTPOUTCS C YYETOM
pecypcoB JOCTYITHOCTH K/IFOUEBBIX PeCypCOB.

Ne 3 TIpouMTaiiTe TEKCT ¥ YCTaHOBUTE COOTBETCTBHE

CoOoTHeCHTe TePMUHBI U3 YIPaBIeHUs OHOPKeTOM TIPOEKTa C UX orpeseneHusMu. Obpatute BHUMaHUe
Ha pa3uuus Mexxay 0a3oBbiMu niokasaresisimu (BAC, CV) u MeTosamu niporHo3upoBanus (EVM,
EACQ).

Tepmun/

IousTHe Omnpepenenune/Ilpumep

1. Ba3oBbIii I1aH
10 CTOUMOCTHU
(BAC)

2. OTKIoOHeHue
10 CTOUMOCTHU B. OO0uwmii yTBep>K1eHHbIN OOMKeT poeKTa 0e3 yueTa pe3epBoB.
(CV)

3. Pe3eps Ha
Herpe/IBU/ieHHbIe
pacxofbl

A. Pa3nuiia Mexay TUIaHOBOM U (haKTHUeCKOW CTOMMOCTBIO Ha
OTpe/ieJIeHHYO Jarty.

C. MeToz, TpOrHO3MPOBAHMS UTOTOBOM CTOMMOCTH ITPOEKTa Ha OCHOBE
TEKYII[UX TIOKa3aresieit.

4. MeTtop,

OCBOEHHOI'0 D. [lorionHUTe/IbHBIN OIOPKeT /17151 TIOKPBITHSI U3BECTHBIX PHUCKOB.
obwvema (EVM)

5.

IIpornosupyemas

croumocTb ipu  E. Pacuer okuziaeMbIx OOLIMX 3aTPaT C yUETOM TEKYILMX OTKIIOHEHHUH.
3aBeplIeHUH

(EAC)

Ne 4 TlpouMTaiiTe TEKCT YU YCTAaHOBUTE IOC/IE[0BaTeIbHOCTD
PacrionokrTe 3Tarel onpe/esieHust 6107keTa NpoeKTa B [PaBUIbHOM 110C/1e,0BaTeIbHOCTH.

1. OnpezenieHre CTOMMOCTH OT/Ie/TbHBIX PaboT (OLIeHKa 3aTpar).
2. ArperupoBaHue 3aTpar I10 BCeM 3a/jauaM IIPOeKTa.
3. YueT pe3epBOB Ha HelpeBUIeHHbIE PACXO/bI.
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Ne 5

Ne 6

Ne 7

Ne 8

Ne 9

4. CorniacoBaHue Or/KeTa C 3aMHTEPeCOBAaHHBIMUA CTOPOHAMMU.
5. YTBepxeHue 6a30BOro I/1aHa 10 CTOMMOCTH.

ITpounTaiiTe TEKCT U YCTAHOBUTE MOC/IEJOBATETLHOCTh
BoccTaHoBUTe MPaBU/ILHBIHN MMOPSAJOK JEHCTBUI MPH OalaHCHPOBKE PECYPCOB B IPOEKTE.

1. AHanu3 TeKylleil 3arpy3Ku pecypcoB (pecypcHasi THCTOTpaMMa).

2. DBrlsBiieHHe neperpykKeHHbIX PeCcypCoB.

3. [IlpuMeHeHHe MeTOJ0B BbIpaBHMBAaHUs (CIVIa)KWBaHUe WM ONITHMU3aLUs).
4. TlepecMOTp pacmucaHusi C y4eTOM HOBBIX OTpaHUUeHHUH.

5. KoHTposb u3MeHeHui 1 00HOBJIEHHE I1/1aHa.

HquHTaﬁTe TeKCT, B]:I6epI/ITe HpaBHJ'[beIﬁ OTBET U 3allMIINTe apryMeHThI, O6OCHOBLIBaI~OLL[I/Ie BBIGOP
oTBeTa

Uto n3 nepeuricieHHoro HE sBsieTcsl XapakTepUCTUKOM KPUTUYECKOTO YT B ITPOeKTe?
1. Omnpepgenser MUHMMAaIbHO BO3MOKHYHO MPOJOJDKUTE/IBHOCTh IIPOEKTa

2. MoxeT U3MeHHUTHLCS NPY Mepepacripe/ie/ieHHH pecypCcoB

3. Bcerja cofiep)XUT 3a/1au C HAUOOJIBINEH TPYAOEMKOCThIO

4. He uMeeT pe3epBOB BpeMeHH (3ariaca)

I[TpouuTaiiTe TeKCT, BbIOepUTE TIPABUILHBIN OTBET U 3alTULINTe apryMeHThbl, 000CHOBBIBAIOIIVE BEIOOD
oTBeTa

Kako#i MeToz, 6a/1aHCHPOBKH PeCYpPCOB C/IeyeT IPUMEHHTh, eC/TH K/TI0UeBOM pecypc reperpyseH, HO
CPOKH IIPOeKTa HeU3MeHHbI?

1. YckopeHHOe Mpoxoxk/eHue (TlapasiebHOe BBITIOJTHEHHe 3a7ay)
2. Crashing B mpoexTax (;00aBieHHE peCypPCOB)
3. BbIpaBHHMBaHHWe PeCypPCOB (BbIPABHUBAHKE C YBETUUEHUEM CPOKOB)

4. AytcopcuHr (riepefiaua yacTH paboT MOAPSAIUMKY )

I[TpouuTaiiTe TeKCT, BbIOepUTE TIPABUIBHBIN OTBET U 3alTULINTe apryMeHThbl, 000CHOBBIBAIOIIIVE BEIOOD
oTBeTa

Ipu pacuete nporHo3upyemoii croumocTy ripoekta (EAC) 1o MeToAy «MCITpaBIeHHOTO OTKJIOHEHUs»
YUUTHIBAETCS:

1. Tonbko Tekyiue 3arparsl (AC)
2. Tekymue 3atpathl (AC) u ocrasimiics 6rompket (BAC — EV)
3. Tekymue 3arparsl (AC) 1 uHAeKC BbinoaHeHHs1 crouMocTH (CPI)

4. TlnaHossli 6romkeT (BAC) 1 0TK/IOHEeHMe TI0 cpokaM (SV)

[TpouuTaiiTe TeKCT, BbIOEpUTE TIPABUIbHBIE OTBETHI U 3aITUILINTE apryMeHThI, 000CHOBBIBAOLIME BEIOOD
OTBETOB

Kakue mokasare/u KCII0/b3yIOTCS B MeTO/ie 0CBOeHHOro oobeMa (EVM)? (Bribepute 3 BapraHTa)
1. CPI (MHpeKc BbINOIHEHHSI CTOUMOCTH)

2. ROI (Bo3Bpar uHBeCTULMIA)

3. SPI (MIHpeKc BBITIOJTHEHUS PaCICaHus)

4. NPV (Yucras npvBefieHHasi CTOUMOCTb)

5. CV (OTk/i10oHeHUe 10 CTOUMOCTH)
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Ne 10 TTpouwTaiiTe TEKCT, BRIOEPUTE MPABUILHBIE OTBETHI M 3alMIIIMTE apPTyMEHThI, 000 CHOBBIBAIOII[HE BLIOOD

OTBETOB

Kakwue [IBA MeTogia c/ieiyeT IPUMEHHUTh MPH Meperpy3Ke KIHUYeBoro CrelyanicTa, /i yBeluueHue
OropKeTa HEBO3MOKHO? (BbibepuTe 2 BapHaHTa)

1. Fast-tracking (mapasnensHOe BBITIOJTHEHUE 3a7ia4)

2. BrlpaBHUBaHUe pecypcoB (BblpaBHUBaHNe C BO3MOKHBIM yBe/IMUeHHeM CPOKOB)
3. Crashing (mo06aBieHue pecypcoB 3a [OIOHUTEIbHYIO I1J1aTy)

4. IlepecMOTp TEXHOJIOTWUECKUX 3aBUCUMOCTEN MeXy 3aZadyaMu

5. Mcnionb3oBaHue MeHee KBaTMQULMPOBaHHBIX PECYPCOB

Ne 11 TIpouunTaiiTe TEKCT, BbIOEpHTE MPaBI/IbHBIE OTBETHI M 3alIUIINTe apryMeHTbI, 000CHOBBIBAOLIHe BEIOOD

OTBETOB

Kakue TPU ¢akTopa HeoOX0aMMO yuecThb TipH Bbibope Mexkay Fast-tracking u Crashing? (Bribepure 3
BapHaHTa)

1. Hannyue j1oruueckux 3aBUCUMOCTeN MeX/ly 3aZiauaMu
2. Texyimiuii ypoBeHb 3arpy3Ku KOMaH/jbl

3. JInuHble npesInouTeHNns CIIOHCOpa IPOeKTa

4. JoCTyHOCTH [IOTIOJTHUTE/IBHOTO OrofKeTa

5. BO3MOXXHOCTB NIpUBJIeUeHNs] BHEILIIHUX PeCypCOB

Ne 12 TIpouuTaiiTe TEKCT U 3alUIINTe Pa3BepPHYThI 000CHOBAHHBIA OTBET

ITBa KpUTUUECKHUX 3a/]aud TPeOyIOT OZJHOTO K/IIOUeBOTro CIelMaarcTa ofHoBpeMeHHo. Kakue TPU
JeWCTBYS BbI TIpEITIPUMeETe JI/IsA PellieHus 6e3 yBemuueHus OrompkeTa?

YK-3 - CnocobeH ocyuwjecmeissmb coyua/ibHoe g3aumoodelicimeue U peaau306bledmb C80I0 PO/ib 8 KOMaHOe

Ne 1

Ne 3

HquHTaﬁTe TeKCT, BBI6epI/ITe HpaBH]’[bHBIﬁ OTBET U 3allMIINTe apryMeHTEI, O6OCHOBBIBaI-OLL[I/Ie BbI60p
OTBeTa

ITpu aHanm3e ceTeBOro rpadvka MPOeKTa Bbl 0OHAPYKHU/IM, UTO KPUTUYECKHUI TyTh BK/IIOUAeT 3aZiauul C
HU3KOH TPYZ0EMKOCTBIO, HO OOJIBIION TIPOA0/DKUTENEHOCTEIO. Kakoit MeToZ onTuMu3anuu OyzneT
HAVMEHEE s¢dekTriBeH B JaHHOW CUTyaL[uu?

1. YckopeHHoe ripoxox/ieHue (Tlapasie/ibHOe BITIOTHEHHEe 3a/1au)
2. Crashing (mo6aBnenue pecypcoB)
3. [TepecMOTp TeXHOJ/IOTUYECKUX OTPAaHUUEHUI

BripaBHUBaHMe pecypcoB

[TpouwnTaiiTe TEKCT, BEIOEPHUTE MPABU/IBLHBIN OTBET M 3alMIINTE apryMeHThbI, 000 CHOBBIBAOIL[Me BEIOOD
oTBeTa

B nipoekTe ofHOBpeMeHHO TPeOyOTCs 5 UH)KeHepoOB, HO OCTYITHO TOBKO 3. BIOMKeT U CPOKH >KeCTKO
¢ukcrpoBansl. Kakoe perienue 0yner HAVMBOJIEE npaBuibHBIM?

1. BBegieHre CBepXypOUHbIX paboT
2. 3aMeHa MH)XeHepOB MeHee KBaIU(PULIMPOBaHHBIMU CIejaIuCTaMy

3. TlepecMOTp TEXHUUECKOTO 3a/IaHus [/l COKPAL[eHUsl TPy/03aTpaT
4. BpeMeHHOe 3aIMCTBOBaHKe PeCypCOB U3 JJPYTroro rpoeKTa

ITpouwnTaiiTe TEKCT, BEIOEPUTE MPABUIbHBIE OTBETHI U 3aIHUILINTE apTyMEeHThI, 000 CHOBBIBAIOII[He BEIOOD
OTBETOB

Kakuie MeTo/ibI [T03BOJISIOT yCTPAaHUTb TIeperpysKy pecypcoB 6e3 yBennueHus OrofykeTa poekra?
(BoibepuTe 2 BapuaHTa)

1. Fast-tracking (mapasespsHOe BBITIOJTHEHYE 3a7iad)
2. BblpaBHHBaHMe peCypCOB

3. Crashing B mpoekTax (go6aBreHre pecypcoB)

4. TIlepecMOTp 3aBUCUMOCTEN 3a/au

5. YBequueHue MpOAO/DKUTETBHOCTH PAbOUMX CMEH
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Ne 5

Ne 6

Ne 7

Ne 8

Ne 9

[TpouuTaiiTe TeKCT, BbIOEpUTE TIPABUIbHBIE OTBETHI U 3aITUILIMTE apryMeHThl, 000CHOBBIBAOIIME BEIOOD
OTBETOB

Kakue ¢akTopbl Hanbo/iee KpUTHUHBI 7151 3 GEKTUBHOTO yIpaB/IeHHs KOMaH/ol npoekTa? (Beibepurte
3 BapUaHTa)

1. Uetkoe pacripesenenue poneii (RAM)

2. MHcnons3osanue poporocrosiero 110 as yripasieHus
3. PerynsipHasi obpaTHasi CBsI3b C KOMaH/0H

4. JKecTkuii KOHTpPO/Ib pabouero BpeMeH!

5. MortuBauys ¥ NpU3HaHUe [JOCTWKeHUH

HpOQHTaﬁTe TeKCT, B])I6epI/ITe MpaBUJ/IbHbIE OTBETHI U 3alTUIIINTE apTYMEHTHI, O6OCHOBLIBaIOLL]I/Ie Bb160p
OTBETOB

Kakue WHCTpyMeHTHI MCTIO/IB3YIOTCS [J1s1 aHaIM3a M ONITUMHK3aL|y pacricanus poekra? (Bribepure 3
BapHUaHTa)

1. [wuarpamma VcukaBbl

2. Metop kputuueckoro mytu (CPM)
3. PERT-ananus

4. MarpuLa IpUOPUTETOB

5. ILerouka kpuTnueckux 3asau (CCPM)
ITpounTaiiTe TEKCT U 3aMUIINTE Pa3BePHYThIM 000CHOBAHHKIN OTBET

UneHbl KOMaH/bI TEPSIOT UHTepecC K rpoekTy. Kakue TPV HeMOHeTapHBIX MeTO/ja MOTUBALIMU BbI
[IPUMEHUTE B [1EPBYIO OUepesib?

ITpounTaiiTe TEKCT U 3aMUIIKTe Pa3BePHYThIM 000CHOBAHHKIN OTBET

ITpu 6anaHcupoBKe pecypcoB oOHapyskeHa 80% 3arpy3ka K/IHOUeBOro crieljuanucta Ha 3 Mecsita. Kakue
ITBA npeBeHTHBHBIX ZIeMCTBUSI HEOOXOUMBI?

HquHTaﬁTe TEKCT U YCTAHOBUTE COOTBETCTBUE

CooTHecHUTe MeTO/bl ONTUMU3ALUU [TPOEKTA C UX ONUCAHUSIMU. Y UTUTE, UTO HEKOTOPbIE MEeTO/bI
(nampumep, Fast-tracking u Crashing) HarpaBieHbI Ha COKpalljeHHe CPOKOB, HO Pa3HBIMH CIIOCOOaMU.

Tepmun/

Onpepenenue/IIpuMeHeHHe
ITousatue PEA P

1. CriaxxuBanue A. IlepepacnpejiesieHre peCypCcoB, KOTOPOe MOXKeT MPUBECTH K

pecypcoB YBEUUEHUIO CDOKOB MPOEKTa.

2. Ontumusanusa B. Metog, cokpalljeHust IJIMTe/IbHOCTH IIPOEKTa 3a CUeT yBeJInYeHUs!

pacnucanus 3arpar.

3. beicTpoe

DOXOKICHHE C. I1apannenbHoe BBITOJIHEHYE 3a/jau, KOTOPble M3Ha4Ya/lbHO
POXOMACH T/IAHUPOBA/IUCH MOC/eJ0BaTeIbHO.

(Fast-tracking)

4. Yckopenue D. VI3MeHeHwe JIOTUKY MTPOEKTa JJIsi COKpAllleHHs1 CPOKOB 6e3

(Crashing) riepepacxofia Oromxkera.

5. PecypcHas E. BusyasibHOe mpeficTaB/ieHye 3arpy3Kyd peCypCoB M0 epuojam

rUCTOrpaMMa BpEMEHHU.

HpquTaﬁTe TEKCT U YCTAHOBUTE COOTBETCTBHUE

YcTaHoOBUTe COOTBETCTBHE MeXX/ly METOJaMH/UHCTPyMeHTaMH yIIpaBJieHrs PoeKTaMu (JieBasi KOJIOHKA)
Y MX K/IIOUEBBIMM XapaKTepUCTUKaMU/TIpUMeHeHreM (IipaBasi KoroHKa). Kaxxomy snemeHTy U3 yieBoi
KOJIOHKH COOTBETCTBYET TO/IbKO OZIMH 3/IeMEHT U3 IpaBoii.

Metop/

HHCTpyMeHT Xapakrepucruka/Ilpumenenne
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Meroy/ Xapakrepucruka/Ilpumenenne

WNucTpymeHnT
1. Metop
KDUTHHECKOTO AéCquzBorpaHHqEHHocm pecypcoB uepe3 Oydepbl BpeMeHU 1
nytu (CPM) pecyp
2. Lernouka
KPUTUYECKUX B. Busyanusaius 3arpy3ku peCypcoB 10 BpeMeHHbIM TepruojiaM
3azsau (CCPM)
3. C. OnpesenieHe MUHUMAJTLHOU TTPO/IO/DKUTEILHOCTU TIPOEKTa 6e3
BelpaBHUBaHUe o

y4JeTa OrpaHUUeHUl PeCypCcoB

pecypcoB
4. Crnaxusanue D. Tlepepacnpesienienrie pecypcoB 06e3 U3MeHeHHs] CPOKOB TTPOEKTa
pecypcos - liepepacripen pecyp P P

5. T'uctorpamma E. BripaBHMBaHHe PeCYPCOB C BO3MOKHBIM U3MEHEHHEM CPOKOB
pecypcoB MpoeKTa

6. YckopeHHOe

F. IapanenbHoe BbIMOJIHEHHE 33/]a4 C yBeJMUeHueM PUCKOB
oTC/IeXXKuBaHUe

7. Crashing G. ¥YBenmmueHue pecypcoB [/l COKpalljeHHs CPOKOB C pOCTOM 3aTpar

Ne 10 ITpouuTaiiTe TEKCT ¥ YyCTaHOBUTE N0OC/Ie[0BaTeIbHOCTh

Yka)kuTe BepHYIO MOC/IeI0BaTeIbHOCTD I1aroB TIPY ONTUMU3aLMY PACITUCAHUS [Jis COKpAILleHHsT
CDOKOB.

1. AHanu3 KpUTHUYEeCKOro MyTH.

2. Bwibop 3azmau ayist Fast-tracking (Tlapasiie/ibHOTO BBITIOJTHEHUS).

3. Ouenka gornomHUTeMbHBIX 3aTpar Ha Crashing B mpoekrax (yckopeHue).
4. TleperoBopbl C KOMaH/IOM U CTeHKXO/IepamMH.

5. BHeceHMe M3MeHeHUH B IJIaH U MOHUTODUHT.
Ne 11 IIpounTaiiTe TEKCT ¥ YCTAaHOBUTE TTOC/Ie/[OBATeTHHOCTD
PacrionoxxuTe 3Tarel 6amaHCUPOBKY PeCypCOB B TIPAaBU/IBHOM 10C/IeJ0BaTeIbHOCTH:

1. AHanu3 peCypCHOU rMCTOrPaMMEbl U BhISIBJIEHUE MTeperpy30K
2. OnpesiesieHye KDUTUYECKUX U HEKPUTHUYECKUX 3a/a4

3. Ilpumenenuvie metoza BeipaBHUBaHUs (Resource Leveling)

4. TlepecMOTp CeTeBOT0 rpaduika C y4eTOM HOBBIX OrpaHUuUeHuH
5. CornacoBaHue u3MeHeHHH C K/IF0UeBbIMU CTEHKXO0/1IepaMU

6. OOHOB/IEHHE [JOKYMEHTAL[UU [TPOEKTa

Ne 12 TTIpouuTaiiTe TEKCT, BBIOEPUTE MPABUILHBIN OTBET U 3aMUIIIMTE apryMeHThI, 000CHOBBIBAIOIIHE BBIOOD
oTBeTa

Kakoti uactpyment HE ucrnonb3yeTcs s aHaiv3a 6a1laHCUPOBKH PECYPCORB?
1. T'mctorpamma 3arpysku peCypcos

2. [wuarpamma ['aHTa

3. S-KpuBasi 0CBOEHHOTO 00bemMa

4. Marpuua otBeTcTBeHHOCTH (RAM)
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