MUWHOFBPHAYKU POCCUU
(deaepanbHoe rocyfapcTBeHHoe OI0PKeTHOe 00pa3oBaTe/IbHOE YUpPe)K/ieHHe BBICIIero 00pa3oBaHus
«BanTuiickuii rocyfapcrBeHHbIi TexHnyeckul yausepcuter «BOEHMEX» um. I.®. YcTuHoBa»
(BI'TY «BOEHMEX» um. JI.®. YcTHHOBA)

YTBEPXKIALO
[HexaH ¢dakynbTeTa

IImatko A. .
« » 20

PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YIIPAB/IEHUE ITPOEKTAMUA

HamnpasyieHnue/cnenaaibHOCTb 38.03.05 busHec-uHpopMaTHKa
MOATOTOBKH
Cnenuanusanusa/npoduab/nporpaMma Ynpagn/ieHUe TeXHO/JI0THAMHU HCKYCCTBEHHOT'0 MHTe/l/1eKTa
MOJTOTOBKH
YpoBeHb BbICIIIero o0pa3soBaHust bakanaBpuar
®opma o0yueHHs OuHas
®dakynbTeT P Mex/[yHapo{HOr'0 IPOMBbIIIIEHHOT0 MeHe/UKMeHTa i KOMMYHUKALMH
Breinyckaromas Kadegpa P1 MEHE/DKMEHT OPTAHU3AITNN
Kadeapa-pa3padorunk pabdoueit P1 MEHE/UKMEHT OPTAHU3ALINA
MpOrpamMmsbI
a YACHI (1m0 Ha/TMUMI0 BU/IOB 3aHATHIA) o
B 9 ﬁ AYJUTOPHBIE 3AHATUA | CAMOCTOATEJ/IBHASA PABOTA B
o= | 9O o
T A--Ne) >
. |SE| 2 5| @ < S .3  Zx
H  wE| = 2s | = 3 o ===
O QO |OH | < TS| M g 7] HO | » O
&8 |EX S| o =2 | 0F o = & =2 | XE
S = |23 2| & S |05 HE | & = Mg | @5
Mo RE| 2| & SE Ex | A 5 By | =
SIGE/E § F EE g2 2§ 2 | ESsS
= A = 0L | < A o (@) = A
=¥ o > O
52 2 28| 5 o | 9 | BE |E
s g & Ha =
T- = = > > g | =
oC 7<) < 4 )
o
4 8 3 108 26 13 0 13 82 0 0 82 3a4

Cankrt-ITetepOypr
2025 33628



JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

38.03.05 bu3Hec-uH(opmMaTrHka
roz Habopa rpymmsr: 2025

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/DKMEHT OPTAHU3AIINN
Bbypmakun Bnagvcnas MuxaiinoBuu, rpenogaBaresb

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P1 MEHE/UKMEHT OPTAHUBALINN

3aBepaytommii Kadeapoii lImarko A.J., 1.3.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI
Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-2 — CnocobeH ormpezie/iiTh KPyr 3ajlad B paMKax IOCTABI€HHOW LieJid M BbIOMpATh ONTHMaslbHbIE
CrIoCo0ObI UX pelLleHus], UCX0s U3 AeHCTBYIOILIUX MTPAaBOBBIX HOPM, UMEIOLLMXCSl PeCYyPCOB M OrpaHUYeHHUM

YK-3 — CriocobeH 0CyIIecTBIATh COIMATLHOE B3aUMO/IEHCTBHE U PeaM30BbIBaTh CBOIO POJTb B KOMaH e

DOpPMUPOBAHHIO KOMITETEHITUH C/TY>KUT IOCT)KEHUE CJIeTYIOIIUX Pe3y/IbTaToB 00pa30BaHuUs:
YK-2

3HAHUA:

- COBpPeMEeHHYI0 KOHLEMLIMIO yTIpaB/eHus MpoeKTaMu

- OCHOBHbIe MaTeMaTU4YeCKHe MeTO/bl, UCIo/b3yeMble TP YIIpaBieHnH POeKTaMu

Ha YpOBHE BOCITPOU3BeJIeHHSI:

- COBpEMeHHble TeHJeHIIMU pAa3BUTHUsS OpraHW3ali, OCHOBHBIE TIOJIOKEHUs OpraHW3alliOHHOTO
Pa3BUTHS

-3¢ eKTUBHOW OpraHv3aly TPYNIOBOi paboTEl HA OCHOBE TIPOLIECCOB W MPUHLMIIOB ()OPMUDPOBAHUS
KOMaH[Ibl

Ha YpOBHe NMOHUMaHUsI:

- TIPUPOAY OpraHW3allMOHHBIX W3MeHeHWH, TPUUYMHBI COTIPOTHBIIEHUSI W3MEHEeHUsIM; TIPUHLIUIIBI
Pa3BUTHS Y 3aKOHOMEPHOCTH Pa3BUTHSI OpraHM3aLliN

- MO/Ie/IMpOBaHue OU3HEC-TIPOLIeCCOB, UX PeOpraHu3aIuu

- TIOHMMAaHHUSl CYLJHOCTM TIpoLiecca W3MEeHeHWM B OpraHM3alusiX M MeXaHu3MOB 3¢QeKTUBHOM
peanu3alu U3MeHeHU Ha MpaKTHKe.

- TeopeTHUeCKHe U MpaKTHUYeCcKue MoAX0Ab! K OIpe/ie/IeHUI0 HCTOUHHMKOB M MeXaHHW3MOB U3MeHeHUH;

YMeHUs:

- CTaBUTH 1ieJu ¥ (hOPMYIMPOBaTh 3a/jauk, CBS3aHHbIE C peanu3anueii mpodeCcCUOHANBHBIX QYHKIHIM 110
yTIpaB/IeHUIO TIPOEKTaMHU

- 000CHOBBIBaTH HEOOXOAUMOCTD WCIIO/b30BaHMSI aHATUTHUECKOTO U KOMITBFOTEPHOTO WHCTPYMEHTapHst
JI71S1 pellieHUs 3a/jau 1o yIipaB/aeHHIo ITpoeKTaMH

MpaKTHYecKue:

- TIPUMEHSITb Ha TpakTHKe aHa/JUTUUeCKWe U pacueTHble MeTOZbl B TIpoLiefype TPUHATHUS
yTpaBlIeHYeCKUX PelleHrH 10 YIIPaBIeHHI0 TTPOeKTaMU

- OpUEHTUPOBAThCS B COBPEMEHHBIX CTIelIMaTN3UPOBAHHBIX MMPOrPAMMHBIX TIPOAYKTAX IO YTIPABJIEHHUIO
MIPOEKTaMU; aHa/IM3UPOBaTh COLIMA/IbHO-3HaUMMBbIe TPO0JIeMbI U TPOL{eCcC

- VICTI0/Ib30BaHUe MeTO/0B YIIpaB/eHtsl MPOeKTaMu M FOTOBHOCTh K MX peanu3alidy C UCI0/b30BaHUeM
COBPEMEHHOTO TMPOrpaMMHOT0 0becTieueHus;

HaBbIKU:

- MPaKTUYeCKOTO HUCIOIH30BaHUSI 3KOHOMUKO-MaTeMaThye CKUX METO/[OB B YIIPaB/I€HUH ITPOEKTaMH

- pellleHUs KOMIUIEKCA SKOHOMMYECKHMX 33/lau M TIPOBE/IEHHMs BAapUAHTHBIX pacyeToB IMPU BhIOOpe
yTpaB/ieHYeCKUX PelleHui NPy yIpaB/ieHuy MPoeKTaMy

- LIeJIOCTHOTO TOAX0/ia K aHa/Mu3y rpo0b/ieM opraHy3aliiy U oripejiefieHus 1ie/ield i3MeHeHH

- JKOHOMWYeCKHe MeTO[bl aHa/lu3a ToBefieHUs ToTpebuTesnel, CyObeKTOB M (HDaKTOpOB BHeILIHeH W
BHYTpeHHel cpefbl OH3Heca C Le/ibl0 BBISIBJIEHUs MPOOIeM TIPeANpUSATH U Pa3pabOTKH MepONpHUSTHN TI0
yTIpaBleHUI0 U3MeHeHUsIM.
YK-3

3HAHUS:

3HaeT OCHOBBLI KOMaHJ000pa30BaHUs U JIUePCTBa, MPUHLUIBLI pa3paboTKy KOMaHJHOM CTpaTeruy;

YMeHus:

yMmeeT pa3pabaTbiBaTh KOMaHAHYO CTPaTeTHIO;

HaBbIKU:

B/IaJieeT HaBbIKAMHU KOMaHJHOU paboThl U (hopMUpOBaHUS paboueli aTMochephl U MCUXOIOTHUECKOTO

KJ/IMMaTa B KOJIIEKTHBe.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 nporpaMMebI IOATOTOBKM 110 HarpaBieHuto 38.03.05 busnec-uHgopmamuka.

CopepyxaHue TUCLIUATITMHBI SIBJISIETCS JIOTHYe CKUM TIPOZIO/DKEeHHEM TUCIUTIIVH
O3HAKOMMUMTEJIBHAS ITPAKTHUKA.

Hpe,[LBapI/ITEIIbeIe KOMIIeTeHILIH, CCbOpMI/IpOBaHHI:Ie y 06yqa}01uerocsl A0 HadaJ/la n3yueHud AUCLHUTIIIMHBI:

e OIIK-2 — CniocobeH MPOBOAUTE UCC/IEJOBAHUE M aHAIN3 PhIHKA MH(OPMALMOHHBIX CHCTEM U
MH(QOPMaLMOHHO-KOMMYHHKALIMOHHBIX TEXHOJIOTHH, BRIOWPATh PaLMOHA/bHBIE PeLleHust [jis
yTipaBjieHus: OM3HeCoM

¢ OIIK-4 — CniocobGeH MMOHMMaThb MPUHLIUIIBI Pab0ThI MH(OPMALIMOHHBIX TEXHOJIOTHIH; HCII0/Ib30BaTh
rHGbOpMAaLIMIO, METO/bI Y IIPOrpaMMHBIE CpeICTBa ee cOopa, 00pabOTKU 1 aHa/IK3a /IS
HMH(OPMAaLMOHHO-aHATUTIYe CKOM TIOZIIep>KKY TIPUHATHS yTIPaB/ieHYeCKUX pelleHui



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

Ay/MTOpHBIe 3aHATHS S
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Paspen 1. Paspgen 1 Teopus ynpas/ieHus npoektam. Jlekius 1 Konuenuus
4 8 yrnpasienus nipoexktamu Jlexuus 2 B3auMocBsI3b yrpaBieHust IIpOeKTaMu U 16 4 2 2 12 15 15
Cl)yHKL[l/IOHa}'llel:IM MeHEePKMEeHTOM.
4 8 Paspen 2. Pasgen 2 OCHOBBI TeOPHH M MPAKTHKH YIPaB/IeHHs] IPOeKTaMH. 18 4 P P 14 15 15
Jlekuus 3 OCHOBBI yripaByieHHs ipoekToM Jlekiust 4 OKpy>keHHe TIpoeKTa.
Paspen 3. Paspen 3 CTpyKTypa H cofiep)kaHue ynpaB/IeHUs NpoeKTamMu Jlekuus
4 8 5.0cHoBHbIe ¢a3b! ynpasieHus: npoektoM Jlekiusa 6 MHBecTunmonHas ¢asa 18 4 2 2 14 15 15
npoekTa. Jlekiys 5.0cHOBHbIe (ha3bl yripaB/ieHus poekToM Jlekiys 6
VIHBecTULIMOHHAs (a3a poeKTa.
Paspen 4. Pasen 4 OpranusanioHHbIe aclieKThbI poliecca ynpaB/ieHHs!
npoekToM Jleknus 7.0praHu3aniMOHHbIe CTPYKTYPBI YIIPaB/IeHHs IPOeKTOM
4 8 Jlexnusa 8 OpranusaloHHas CTPYKTypa NPOeKTa U BHeIlIHee OKPY)KeHHe, 18 4 2 2 14 15 15
Jlexkupst 7.0praHn3alOHHbIe CTPYKTYPbI yrIpaB/ieHHsi poeKkToM Jlekuus 8
OpraHu3allMoHHast CTPYKTypa IIPOeKTa 1 BHelllHee OKPY)KeHue.
4 8 Pazpen 5. Paspen 5 ITponeccel M pyHKIMH ynpaB/ieHUs NpoeKTaMHu. Jlekis 9. 18 4 2 P 14 20 20
IIpoueccs! ynpasnenus npoexktoM Jlekist 10 KoHTposb 1 perynipoBaHue IpoeKTa.
Paspen 6. Pasjen 6 YnpasieHue nepcoHajaoM U KOMMYHHKAIlMsIMU NIPOeKTa.
4 8 Jlekuus 11.YnpasneHue koMaHzo# npoekTa Jlekiysi 12 TIpuHLUIbI OPMHUPOBAHUS 20 6 3 3 14 20 20
KOMaH/JBbI.
Bcero 3a 8 cemecTp 108 26 13 13 82 100 100
Bcero no gucuuIinHe 108 26 13 13 82 100 100
3.2. AyATOPHBII NPAaKTUKYM
Oo0nemMm,
Ne Homep 1 HaumeHOBaHMe pa3jesia
Tema MNPAKTHYECKOI'o 3aHATUA ayj.
n/n AUCIHHUII/IUHBI
gacoB
Pasgen 1 Teopus yripaBieHUsi MPOEKTaMU
1 Paszpen 1. Pasgen 1 Teopus ynipaBneHus Konujenys yripaBneHus: IpoeKTaMu 2
IIpOeKTaMu. B3auMocBs3b yripaBJ/ieHUA IIPOEKTaMH U
Cl)yHKL[I/IOHa]'ILHLIM MEHe/DKMEHTOM
Paspen 2 OcHOBBI TeOpUY M TIPAKTUKU
7 Pasgen 2. Pasgen 2 OCHOBBI TeOpUY U MIPAKTUKU  |yIIpaB/ieHus npoekraMyu OCHOBBI 2
YIipaB/I€HHWS TIPOEKTAMMU. y1ripaBJ/ieHHS TIPOEKTOM OKPY)KEHI/IE
TIPpOEKTa
Paspen 3. Paspen 3 CTpyKTypa U cofeprkaHue Paspen 3 Ctpykrypa u cogep>xaHue
3 YIipaB/I€HUS TIPOEKTAMUA HEKL[I/IH 5.0cHOBHBIE YTipaBJ/IEHHWS TIPOEKTAMUA OCHOBHEIE Cl)aBLI )
(1).’:13]31 yIipaBJ/ieHUS TIPOEKTOM HEKL[I/IH 6 Yy1ipaBJ/ieHHS TIPOEKTOM I/IHBECTI/IL{I/IOHHE]S{
WuBectuiionHast asa IpoekTa. (haza rpoekTa
Pazpen 4. Pazgen 4 OpranusauuoHHble acriektsl  (Pasgen 4 OpraHu3aliOHHbIE aCeKThbI
rnponecca yripaB/jieHUA MTPOEKTOM HEK]_[I/IH rpouecca yrnpab/ieHUs TIPOEKTOM
4  |7.0praHu3aluoHHble CTPYKTYPHI YIIpaB/ieHUs OpraHu3alMoOHHbIE CTPYKTYPbI 2
npoekToMm Jlekiusi 8 OpraHu3aljoHHas yrpasJieHus: npoeKToM OpraHu3alioHHast
CTPYKTYpa IPO€KTAa Y BHEILIIHEeE OKPY>XeHHeE. CTPYKTYpA IPOEKTAa ¥ BHEIIHEeE OKPY>XeHHe
Pazgen 5 Iporjecch U QyHKIUN
5 Pasgen 5. Pasgen 5 Iporeccsl 1 QyHKIMM yIipaB/eHus npoekraMu. [Iporeccol 9
yripaBJ/ieHUA IIPOEKTAMH. yIipaBJ/ieHUs TIPOEKTOM KOHTPO]'IB n
peryjivupoBaHKe IpoOeKTa
Paznen 6 YnpapyieHue nepcoHaaIoM U
6 Pasgen 6. Paszgesn 6 Yrpas/ieHue 11epcoOHa/ioM U |KOMMYHUKALIUAMU [IPOEKTa. YIIpaBjleHue 3
KOMMYHHKaLIMAMUA ITIDOEKTa. KOMaH/I[Of/'I TpoeKTa HpI/IHL]I/IHbI
Cl)OpMI/IpOBaHI/IH KOMaH/ibI
Bcero 3a 8 cemectp 13
3.3. CamocrosnTenbHas padora crygenra (CPC)
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Ne Homep v HaiMeHOBaHHe pa3jesa Oo0Bem,
CojepxaHue y4e0HOro 3a/JaHUsI
n/n JUCLUTNIUHBI 4acoB
Paspen 1 Teopus ynpaBieHus: poeKTaMu
Pa3zpen 1. Pazgen 1 Teopus ynpaBineHus Vsyuenue u peepuposarine
1 [IDOCKTAME. TepPBOMCTOUYHUKOB, JIEKLJMOHHOTO MaTepuaria, 12
MOJrOTOBKA K MPAaKTUYECKUM 3aHITUSIM,
BBICTYTIEHUSIM (TIpe3eHTaruu), pedeparam
Paznen 2 OcHOBBI TEOpUU U TIPAKTUKU
yIpaB/ieHus: mpoektamu V3yueHue u
7 Paspen 2. Pasgen 2 OCHOBBI Teopyu U pedeprpoBaHye TIePBOUCTOUYHHUKOB, 14
MPaKTUKU yTIpaB/IeHus MPOeKTaMu. JIEKLJMOHHOTO MaTepuaa, oJroToBKa K
MPaKTUYECKUM 3aHATHSM, K JOK/IaZam
(npe3enTanun), pedeparam.
Paszpen 3 CTpykTypa u cogep>xaHue
Pazpen 3. Pazgen 3 CtpykTypa U coziep>kaHue |yrpas/ieHus poektamu MsyueHue u
3 |YNpaB/enys NpoeKTamm Jlex1mst 5.0cHoBHbIe [pecheprpoBaHyie TePBOHMCTOUHHKOB, 14
(ha3b! ynipaBeHus mpoektoM Jlekuys 6 JIEKLIMOHHOTO MaTepuasa, oArOTOBKa K
NuBectriivonHas ¢asa mpoekTa. MPpaKTUUYeCKUM 3aHATHUSIM, JOKJIaZaM
(npe3enTaru), pedeparam
Pazpen 4. Paznen 4 OpraHu3aliioHHbIe Pasgen 4 Opranu3aljoHHbIe aCTIEKThI
acreKkThl [poLiecca yrpaB/ieHusl IPOeKTOM  |[IpoLiecca ynpassieHus: mpoekTtoM V3ydeHuve u
4 Jlexuus 7.0OpraHu3aljOHHbIE CTPYKTYPhI pedeprpoBaHye TIePBOUCTOUYHHUKOB, 14
ynpaB/eHus npoekToM Jlekuys 8 JIEKLJMOHHOTO MaTepuaJia, MoJroToBKa K
OpraHu3alioHHas CTPYKTypa NpoeKTa 1 MPaKTUYEeCKUM 3aHSATHSM, JOK1ajam
BHeIITHEee OKpYy’KeHHe. (npe3enTarun), pedeparam.
Pasgen 5 Ilporiecchl v GyHKLMM yIpaBIeHUs
Pasen 5. Pagaen 5 TTpotecchi u dyHKIpm npoektamu. M3yuenue v pecpeprpoBaHie
5 MepBOMCTOUHHKOB, JEKLIMOHHOTO MaTepuarnia, 14
yTpaB/eHus IPOeKTaMHU.
MOJrOTOBKA K MPaKTUYECKUM 3aHITUSIM,
IokazaMm (TpeseHTanysM), pedeparam
Pazpen 6 YnpaBieHue nepcoHaaoM U
KOMMYHHKaLUsIMU NpoekTa. V3yueHue u
6 Paspen 6. Pasgen 6 YiipaBneHue niepcoHanoM |pedpeprpoBaHye [1ePBOUCTOUHHUKOB, 14
1 KOMMYHUKALASIMU TIPOEKTa. JIEKLIMOHHOT'O MaTepuasa, ToAr0TOBKAa K
TPaKTUYECKUM 3aHATHSM, JOK/Iajam
(npe3eHTanuu),, pedeparam.
Bcero 3a 8 cemecTp 82
4. ®OPMbI KOHTPOJISI OCBOEHUSA TNCLUIIJIMHBI
CEMECTP HEJE/IN CEMECTPA
1(2 3 4, 5 6 |7 8 |9 10 |11 |12 13
8 Hoxn Pedp | AP Ped Op Borp. 3au, 3au.

YcnoBHbIe 00603HAUEHUS:

[P — nuarHOCTHUeCKasi paboTa;
Hokn — noknaz;

Ped — pedepar;

Bonp. 3au — BOIpOCHI K 3a4eTy;
3ad. — 3aYeT.

TeKyui KOHTPO/Ib YCIIeBAEMOCTH CTY/€HTOB TIPOBOJUTCS B JUCKPETHbIE BpeMEHHbIE NHTEPBAJIBI B
cnenyronux dhopMax:
JIMarHoCTUYeCKasi pabora;
floKmaz;

pedepar;

BOIIPOCHI K 3aUeTy.

IIpome)xyTouHas arTecTamusi IIPOBOJUTCS B (hopMax:
3auer.
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5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. A. U. CrewmmH. . YnpaBnenue npoekramu. CI16.5I'TY "BOEHMEX" um. [1. ®@. YcrrHoBa, 2016, 45 3K3.
5.2. JlorionmHUTe/bHAs IUTepaTypa Mo AUCLUIIIMHE:

1. M. B. PomaHoBa. . YripaBneHnue nipoektamu. M.: @opym, 2010, 3 3K3.
5.3. Ilepuoguueckue U3gaHus:

1. ABTOMAaTH3aLMs POLIECCOB yIpaB/eHus;
2. Briciiee obpasoBanue B Poccun.

5.4. TlepeueHb peCcypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHHUKAIIMOHHOMN ceTy "VIHTepHeT", He0OXOAUMBIX /1/1s1
OCBOEHUS! TUCLIATUIMHBI, 3/IeKTPOHHBIE OMO/THOTEUHbIE CUCTEMBI:

1. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=474 —
dyngamenTanbHas 6ubmoreka BI'TY «k BOEHMEX» um. [1.®. YcTHHOBA.

CoBpeMeHHbIe TPoQeCcCHOHaNbHbIE 6a3bl JAHHBIX:
1. https://rusneb.ru — HaturionasibHast 3/1eKTpoHHast oubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;

http://www.rfbr.ru/rffi/ru/library - ITonmHOoTeKcTOBast 3mekTpoHHas 6rbmoTeka Poccuiickoro doHza
(byHzaMeHTalbHBIX UCC/IeJ0BaHUH.

WHdopmalioHHbIe CTIpaBOYHbIE CHCTEMBI:
1. TexakcriepT — ViHbOpPMal[MOHHBIN TTOPTal TEXHUUYECKOTO PerynupoBaHus: HopMbl, mpaBuia, CTaHZApThI
PdD;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B/] 'OCTos

cobcrBenHol renepanyu BI'TY "BOEHMEX" um. [1. ®@. YcTHHOBa;
3. http://www.consultant.ru/- Koncynsraatllntoc- nvHGOpPMaLMOHHBIN TOPTas MPABOBOI WHGOPMALUH.

5.5. IIporpamMMHOe 0becrieueHHe:
1. Microsoft Windows.
5.6. Ml opmarioHHbIe TEXHOJIOTHH:

B3auMoyielicTBre ¢ obyuaronumucs nocpencteoM SMOC Moodle BT TY «k BOEHMEX» um. [.®. YcTuHOBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. lHTepakTHBHas [0CKa;
3. Microsoft Windows.

6.3. IIpouee:

1. pabouee mMecTo TperofiaBare;isi, OCHaIlleHHOe KOMITBIOTEPOM C JJ0CTYTIOM B VIHTepHeT;
2. paboume MecTa CTy/IeHTOB, OCHAIl|eHHble KOMITBIOTEepaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
Ju1s1 paboThI B 37IeKTPOHHOM 00pa3oBaTe/lbHOM cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 mporpaMmbl MOArOTOBKY 110 HaripaBsieHuto 38.03.05 BusHec-uHpopmamuka. [UcCHUIUIMHA peavu3yeTcs Ha
(dakyneTeTe P MexX[yHapOTHOTO TTPOMBIIIIZIEHHOTO MeHepkMeHTa M kommyHuKaiyd BI'TY "BOEHMEX" um.
[O.®. Yerunosa kadenpoit P1 MEHEDKMEHT OPTAHU3ALVIUA.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
YK-2 CriocobeH orpefiesiiTh KpyT 3ajlau B paMKax MOCTaBJI€HHOM 1€/l W BbIOMpaTh ONMTUMAaJbHBIE CIIOCOOBI
HX peLIeHUs], UCXO[s U3 JeUCTBYIOLMX NTPaBOBbIX HOPM, UMEIOLIMXCSI PECYPCOB M OTPaHUUEHUH;
YK-3 CriocobeH oCyIIeCTBIsATh COI[UATbHOE B3aUMO/IeHCTBYE U Peaii30BhIBATL CBOIO POJIb B KOMAH/IE.

Cojep>kaHre JVCILUM/IMHBI OXBAThIBAET KPYT BOMPOCOB, CBA3aHHBIX € (OPMUPOBAHHEM 3HAHUM, HEOOXOAUMBIX
Ui ONTHMU3alMK BbIOOpa ¥ peanu3anvd 3(GGeKTUBHBIX TIPOEKTOB, HAlpaBAeHHBIX Ha [OCTHKEHUEe
CTpaTernuecKUx 3aZiad OpraHu3alyy, TOJyYeHWe CHCTeMaTU3UPOBAHHOTO TIPEJCTaB/IeHUS O CYL[HOCTH
W3MeHeHUl, WX NPeArnochlIKaX, 3HaUeHU! [I/isi pa3BUTUSI OpraHU3aliuM, MeToax U TeXHOJIOTHUSIX YIIpaB/eHuUs
TIPOLIECCOM TepeMeH.

[TporpamMmoi1 AUCLIUIIMHEI TIPe/lyCMOTPEHBI CJle[yIoIIe BH/bI KOHTPOJIA:

TeKyuii KOHTPOJ/Ib YCIIEBAeMOCTH CTYE€HTOB IIPOBOAAUTCS B IUCKPETHbIE BpeMeHHble HHTepPBAa/IbI B
cnepyronumx dhopMax:
e IMarHocTUYeckas pabora;
* [nokiap;
* pedepar;
e BOMPOCHI K 3aUeTy.

ITpomesKyTouHasi arrecTarjusi IIPOBOAUTCS B hopMax:
* 3aueT.

OOm1as TPyZ0EMKOCTh OCBOEHHUSI [UCLMIUIMHBI cocTaBiseT 3 3.e., 108 u. TIporpamMMol JUCIUMJIHHEL
TpeyCMOTPeHbI JieKMoHHbIe 3aHATus (13 u.), mpaktudeckue 3aHsTHs (13 u.), camocTositenbHast paborta
ctyzeHrta (82 u).
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IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., u3 HUX 26 4. ayJUTOPHBIX 3aHATUM, U 82 u.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HanMeHoBanue paGoTs! Pexomenjyemas TpyRoeMKOCTB,
JuTeparypa yac.
Pazgen 1. Pa3pen 1 Teopus ynipaB/ieHHs IPOEKTaMH.
M. B. PomaHoga. .
YripasieHve ripoekTaMu: M.:
Pazzen 1 Teopus ynpapsieHus: mpoeKTaMu Vi3yueHue u ®dopym, 2010 (1)
pedeprpoBaHye TePBOUCTOUHHKOB, JIEKIIMOHHOTO MaTrepHara, A. /. CremuH. . 1
MOJrOTOBKA K MPaKTUYECKHUM 3aHSATHSM, BBICTYIUIEHUSIM YrpaBneHue NpoeKTaMu:
(mpe3enTanum), pedeparam CIT6.BI'TY "BOEHMEX"
uMm. [I. @. YcruHoBa, 2016
©)
Wroro mno pasgeny 1 12

Paspen 2. Pa3gen 2 OcHOBBI TeOpUM U IPAKTUKU yIIPaB/IeHUs IPOeKTaMu.

Pa3zpnen 2 OcHOBBI TeOpUY Y NIPAKTHKU YIIPaBJIe€HUs [IPOEKTaMU
N3yuenne u pechepripoBaHuie MePBOMCTOUHUKOB, JIEKITUOHHOTO

M. B. PomaHoBga. .
Ymrpasnenue rpoektamu: M.:
®dopywm, 2010 (1)

A. W. CremuH. .

MaTtepuaJia, TOJr0TOBKA K MPAKTUYeCKUM 3aHSTHSAM, K YnpaBreHre MPoOeKTaMu: 14
noKnazaM (Tipe3eHTalun), pedepaTam. CIT6.BI'TY "BOEHMEX"
uMm. [I. @. YctuHoBa, 2016
(@)
Wroro no pa3geny 2 14

Paszpesn 3. Pa3gen 3 CTpyKTypa U cofiep)kKaHHe ynpas/ieHus npoekrTamu Jlekiusi 5.0cHoBHBIe (ha3bl
ynpasjieHus npoekToM Jleknus 6 aBecTuijnoHHasi ha3a mpoekra.

Pazpen 3 CtpykTypa v cofiep>kaHue yrpaB/ieHHUs NPOeKTaMu
N3yuenue u pedeprpoBaHue 1epBOUCTOUYHUKOB, JTEKI[MOHHOTO

A. . CremyH. .
YrpaBnieHve NpoeKTaMu:
CII6.BI'TY "BOEHMEX"
uMm. [I. @. YctuHoBa, 2016

MaTepuara, To/Ir0TOBKa K MPaKTUUeCKUM 3aHSATUSIM, JOK/IaJamM 2 14
(npe3enTtaryn), pedeparam M. B. Pomatoga. .
Ynpasnenuve npoektamu: M.:
®opywm, 2010 (2)
Wroro no pa3zeny 3 14

Paspen 4. Pa3gen 4 OpranusaijuoHHbIe aclieKThl MpoLecca ynpas/jieHus NpoeKToM Jleknust
7.0praHnM3anMoHHbIe CTPYKTYPHI yNIpaB/jieHus IpoekToM Jleknua 8 OpraHusanyoHHas CIPyKTypa
NPOEKTa U BHeIlIHee OKPY’KeHHe.

Paspen 4 OpranusanioHHbIe acleKThbl IIpoLiecca yrpas/ieHUs
npoexToM V3yueHue U pedpeprpoBaHue 1€PBOUCTOUHUKOB,
JIEKLIMOHHOT'0 MaTepuasa, oJroToBKa K IPaKTHUeCKUM
3aHATHUAM, JOK/IazaM (Tpe3eHTalum), pedeparam.
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M. B. PomaHoga. .
Yrpasnenue ripoektamu: M.:
®opym, 2010 (2)

A. . CremuH. .
YrpaBnieHue NpoeKTaMu:
CIT6.BI'TY "BOEHMEX"

14
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uMm. 1. ®. YctuHosa, 2016

(2
Wrtoro mno paspeny 4 14
Paspen 5. Pa3gen 5 IIporjecch! ¥ (DyHKI[UM yIpaB/ieHUS POEKTaMH.
A. W. CremuH. .
YrpaBiieHue NIpoeKTaMu:
Pazpen 5 Iporjeccel v GyHKI[MU YIIpaB/IeHUs TTPOEKTaMU. CII6.BI'TY "BOEHMEX"
N3yuenue 1 pedeprpoBaHyie ITePBOUCTOYHUKOB, JeKI[MOHHOTO | uM. [l. @. YcTuHOBa, 2016 14
MaTepuasa, oAroTOBKa K MPaKTUYeCKUM 3aHATUSIM, JOK/IaJam 3)
(mpe3enTanusam), pecdeparam M. B. PomaHosga. .
YmpasneHue npoekramu: M.:
®Dopym, 2010 (3)
Wrtoro no pasgeny 5 14
Paspen 6. Pa3gen 6 YnpasieHue nepcoHaa0M M KOMMYHHKAIUAAMHU MPOEKTa.
A. W. CremuH. .
YripaB/ieHue IIpOeKTaMu:
Pa3znen 6 YnpaBneHue nepcoHaioM U KOMMYHHUKALUSIMU CII6.BI'TY "BOEHMEX"
ripoekTa. V3yueHue u pepeprpoBaHie epBOMCTOUHHKOB, uMm. [I. @. YctuHoBa, 2016 14
JIEKLIMOHHOT'O MaTepuara, OAroTOBKA K MpaKTUyeCKUM 3)
3aHATUAM, JOKIajaM (TIpe3eHTalum),, pedeparam. M. B. PomaHosa. .
YnpasneHue npoekramu: M.:
Dopywm, 2010 (3)
Urtoro no pasgeny 6 14
12 33628




IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

®OH/J] OODEHOYHBIX CPECTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

e UarHocTUYecKas paborta

* JloKnan;
* pedepar;

e BOMPOCHI K 3aUeTy;
e 3aueT.

KpuTtepuu onjeHuBaHus

JuarHocruyeckasi pabora
HOuarnoctryeckasi pabora rpoBoauTcs B popme tecta B SOC Moodle:

* IIpW IIPaBU/IBHOM OTBeTe MeHee ueM Ha 60% BOIIPOCOB - He arTecTaLys;
 TIpM NPaBUILHOM OTBeTe Ha 60% BOTIPOCOB U Oostee - aTTecTaLysl.

HJoxnap
1. TIpOeKT Kak 0OBEKT YIIPaBIeHHS
. OCHOBHBIe NIpU3HAKU MTPOEKTa
. IIpoeKThI - 0CHOBHOM MHCTPYMEHT CTpaTernyeckoro pa3BUTHs OpraHu3aluu
. Knnaccudukarus 1 xapakTepucTrKa IpOeKTOB
. )Ku3HeHHbIH 1TUK U (Da3bl TpOeKTa
. OKpy>KeHue U yYaCTHHUKH [TPOeKTa
. OCHOBHBIE CXeMbl B3aMMOOTHOLLIEHUIN MeX/y YYaCTHUKAMU MPpoeKTa. TUIMbl cXeM OpraHu3aljuOHHBIX
CTPYKTYP yTipaB/ieHUs IPOeKTaMu
8. OpraHu3anoHHbIe CTPYKTYPBI [IDOEKTOB
8. lnnuyvpoBaHMe U MJlaHUPOBaHKUe B yIIpaBleHUM ITPOeKTaMu
9. INporiecchl UCMOMHEHWS M KOHTPOJIS B yTIpaB/IeHUH NTPOeKTaMH1
10. TIporecchl aHa/IM3a U 3aBepllieHus TIPOeKTa
11. OcHOBHBIe 3Tarbl 1 0COOEHHOCTH Pa3BUTHs YITPABIeHUs TTPOeKTaMu B Poccru
12. IIpoueccs! ynpas/ieHUs IPOEKTOM
13. ®yHKIUM yIIpaB/IeHUs IIPOEKTOM
14. YripaBneHue 3aMBIC/IOM, TIPeAMETHOM 00/1aCTHIO ¥ TlapaMeTpaMH MPOeKTa.
15. YnpaBieHue CTOUMOCTBIO U (GPMHAHCHPOBaHUEM TIPOeKTa
16. YrpaByieHHe KaueCTBOM Y PUCKaMU MPOEKTA
17. YnpasneHnue yejioBeueCKMMU U MaTepyabHBIMU PeCypCaMu poeKTa
18. YrpaBneHue u3MeHeHHSIMU U 6€30TIaCHOCTBIO TIPOeKTa
19. TIpaBoBoe obecrieyeHye 1 yripaBieHre KOHQIMKTaMH MTPOeKTa
20. YrpaB/neHue cuCTeMaMU U KOMMYHUKALUSIMHA TTPOEKTa
21. TIpoektHOe ¢riHaHCHpOBaHUe. VICTOUHMKY MPOEeKTHOTO (PMHAHCHPOBaHUsI
22. Bu3Hec-II/IaH U o1jeHKa 3P GeKTUBHOCTH IPOeKTa
23. IlpoeKTHbIe PUCKHU: CYL[HOCTb, THIIbI, METO/bI OMpeZie/IeHNs] 1 MUHUMU3aLu1
24. Ynpasnenue rpoektamu B X XI Beke (CTaHAapThl, HOAXOAbI)
25. VicTOYHVKY IPOeKTHOro (PMHAaHCUPOBaHHS
26. ®opMBI U CXeMbl ITPOEKTHOTO (PrHAHCUPOBAHUS

NOOUTh WN

Pedepar

1. IToaroroeka u 3aimra pedepara
Ob6bem pedepara — He MeHee 20 cTp. Obsi3aTesIbHO UCIOb30BaHKe He MeHee 10 oTeueCTBeHHBIX U He MeHee 5
WHOCTPaHHbLIX MCTOUHHUKOB, OITyOJIMKOBaHHBIX 3a roc/iegHue 5 yeT. O6s3aTelbHO UCTIOB30BaHWe 37IeKTPOHHBIX
0a3 gaHHbIX. [IuTrpoBanue B pedepare suteparypsl o 'OCT ot 2005 roga ¢ yka3aHUeM CTPaHHUI].
Llenbto pedpepara siB/sieTCs cUcTeMaTH3allys, 3aKpelljleHue U pacllipeHre TeopeTUuecKuX 3HaHUi 10
M3yJaeMol JUCLIUITIMHE, TPOBepKa IMOAr0TOB/IEHHOCTH CTYAEHTOB K CaMOCTOSTe/IbHON paboTe, pa3BUTUN
yMeHHs1 pa3pabaThIBaTh M PellaTh 3a/jauu, coueTasi oTyueHHbIe 3HaHUS C TPaKTUKOM. Pedepar npezcrasiseT
co00li CaMOCTOSATE/THHO BBITIOTHEHHOE CTY/IeHTOM UCC/IeioBaHue BbIOpaHHOH TeMbl. CoziepkaHue pedepara
JIOJDKHO CBUJETe/TbCTBOBATh O 3PEJIOCTU Y CAMOCTOSITEJTbHOCTH MBIIIJIEHHsI CTY[,eHTa, O ero yMeHU!
CaMOCTOSITe/IbHO ¥ TBOPYECKH Pa30MpaThCs B PellieHuH Tpo6sieM AUCLUTIIMHEL Kypca.
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ITporieaypa 3amuThl pedepara -BbICTYIUIEHHE C YCTHOM Tpe3eHTaLfeli pe3y/bTaToB C MOCIeAYOIM
TPYIIIOBEIM 00CYKeH1EeM

KpuTepuu oLieHUBaHUSI

* COOTBETCTBHE CO/IeP>KaHUsI 3asIB/IEHHON TeMe, OTCYTCTBHE B TEKCTe OTCTYIUIeHUH oT TeMbl____1_ 6as;

* COOTBETCTBUE 1]e/ISIM U 3a/ja4aM JUCLMIIMHBL 1 Gas;

* IOTMYHOCTH U M0C/Ie[J0BaTe/IbHOCTh B U3/I0’KEeHUH MaTeprana__1_ Gas;

* crtocoOHOCTD K paboTe C TUTepaTypHbIMU HCTOYHHKAMHU, VIHTepHeT-pecypcaMH, CIIpaBOYHOM 1
SHI[UK/IOTIeInYeCKOM TuTepatypou___1_ Gar,

* CIIOCOOHOCTD K aHa/MM3y ¥ 000011eHHI0 MHG)OPMALIMOHHOTO MaTepuaa, CTeleHb MOTHOThI 0030pa COCTOSTHUS
Borpoca__2__ Gasna;

* yMeHHe U3BJeKaTh MH(POPMAL[HIO, COOTBETCTBYIOIIYIO MOCTAB/IEHHOM 11e/TH, U Tlepepacripe/iesisiTh
vuHdopmanuo__2_ 6ara;

* 000CHOBAHHOCTD BLIBOAOB__1__ Oas;

* IPaBUILHOCTH 0()OpPMJIeHHS (COOTBETCTBHE CTaH/apTy, CTPYKTYPHast YIOPSZ0UeHHOCTb, CCHUTKH, [IUTATHI,
Tabmiel U T.A.) 1 Gam.

st 3aumtel pedepara Heobxoarmo 8 Harios.

JInst IosTyyeHust I0MyCKa K 3a4eTy CTY[EHT J0/DKEeH 3all[UTUThL pedepaT ¥ yuacTBOBaTh B paboTe Ha
MPaKTUUeCKUX 3aHATUSIX. 3aueT MPOBOJUTCS I10 BompocaM. B Kaxaom Ousete copepykarcs 2 Borpoca.

Temnb1 pedepaToB

. VicTopust pa3BUTHSI TPOEKTHOTO YIIpaB/ieHHs B 3apyOeXKHBIX CTpaHax.

. lctopus pasBUTUS IIPOEKTHOIO yIipas/ieHus: B Poccuu.

. OcobeHHOCTH TIPOEKTHOTO yripaBieHus B Poccun. TIpropuTeTHBIE HarpaB/ieHuUs €er0 Pa3BUTHSI.
. OcobeHHOCTH TIPOEKTHOTO yTipaBieHus B Poccun. TIpropuTeTHBIE HAMpaB/IeHHUs €70 Pa3BUTHSI.
. Hanbonee pacripocTpaHeHHble THITHI KJTACCU(PUKAINA TIPOEKTOB.

. ®opMHpOBaHre MUCCUH, OCHOBHBIX LieJlell U CTpaTeruu npoeKTa.

. MeToueckye acrekThbl pa3paboTKH CTpaTerny MpoeKTa.

. CywecTByrolye CTaHJapThl [IPOEKTHOIO YIIPaB/IeHUs.

. OcHOBHBIe pa3fiesibl U cofiep)KaHre Ou3HecC-TIIaHa.

10. OCHOBHbBIE pa3/esibl U COleP)KaHUe TEXHUKO-9KOHOMHUECKOT0 000CHOBaHUS.

11. ®opmMrpoBaHMe CUCTEMBI TIJIAHWUPOBAHUS B OPraHU3aLuu.

12. AcniekThI BefieHUs1 OyXrasTepcKoro y4yera OT/ie/TbHOTO TIPOEKTa.

13. PasnuuHbie moAX0/bI K (HOPMUPOBAHMIO KOMaH/IbI TTPOEKTA.

14. ConianbHO-TICUX0J/IOTMYeCKHe acTieKThl yTpaBieHusl KOMaH/0l MpoeKTa.

OCOoONOOUTEA WN R

Bompocsl K 3auery
Bormpocs! K 3auety
. 3apokaeHre AUCLMIIMHEL « YTIpaB/ieHre poekTaMyu» B Poccuu v 3a pybexom.
. OcHOBHBIe 3Tarnbl 1 0COOEHHOCTY pa3BUTHUS YIIPaBIeHHs TpoekTamu B Poccuu.
. ¥nipaBneHuve npoekramMy B X XI Beke (coBpeMeHHbIe TTOAXOAbI, CTaHapThl, KOHLIEMLIN).
. OCHOBHBIe IIPU3HAKU NIPOEKTA.
. ITpoexT, mporpamma u opT¢esib MPOEKTOB: OCHOBHBIE 0COOEHHOCTH, CXOZICTBA U OT/IUYKSI.
. IIpoekTel — cpeficTBa CTpaTeruyeCcKoro pa3BUTHS OpraHU3ariyu.
. 7Kv3HeHHBII LUK/ TIPOEKTA: YCJIOBHOCTE pa3drieHus Ha ¢a3bl, OCHOBHBIE XapaKTePHUCTUKY >KU3HEHHOTO
LIMKJIa TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpeHHee, BHeIlIHee, O/vKHee, fAafbHee, CBSI3U MEXKIY MPOEKTOM U ero
OKPY>KeHUEM).
9. Y4aCTHHKY MPOEKTa: OCHOBHBIE IPYIITbl YYaCTHUKOB, TPO0/IeMbI HeHTHU(HKALIUN, TUTTBI BO3ZEHCTBHS Ha
[IPOEKT.
10. OpraHu3aLoHHbIe CTPYKTYPbI ITPOEKTa: OCHOBHBIE 0COOEHHOCTH, CPaBHUTE/IbHAS
XapaKTepUCTHKA, TPobsieMbl yrpaB/ieH!si IPOeKTaMU B paMKax OCHOBHBIX OPICTPYKTYD.
11. TIpoekTHas JiesITelbHOCTE U TEKyILl[asi OriepaThBHas paboTa: CpaBHUTe/bHAs XapaKTePHUCTHKA paboThl
(yHKIIMOHAILHOTO T10/|pas/ie/ieHus ¥ IIPOeKTHOM [iesITe/IbHOCTH, CKOPOCTh PacX0[,0BaHUsI CPE/ICTB B IIPOEKTaxX
Y (DYHKLIMOHA/bHBIX MOZpa3/e/eHUsIX.
12. Ilporiecchl poeKTa: KpaTKas XapaKTepUCTHKa, OTVINYMe OT K/IaCCUYeCKOTro 1JUK/Ia yIpaB/ieHUs
13. AKTUBBI OpPraHM3aLMIOHHOTO TIpoLecca M (PaKTOpbl BHEILLIHel cpe/ibl: KnaccuyKarysi, Ux 3HaUMMOCTb TIPU
yIIpaBJIeHUU [IPOeKTaMu.
14. XapakTepuCTHKa NpoLeCCOB MUHULIUALIUM.
15. XapakTepucTHKa MpoLeCcCoB MJIaHMPOBaHUSI.
16. XapakTepucTHKa IpoLjeCCOB UCIIOTHEeHUS.
17. XapakTepucTHKa IIpoLeCCOB MOHUTOPUHIA U yIIPaB/IeHUsl.
18. XapakTepucTHKa 3aBepliarolUX IIPOLeCCoB.
19. YnpaBneHue UHTerpauyeii MpoekTa — pa3MyHble KOHTEKCTHI TOHATHS «MHTeTpaLiys».

NOOUTLhA, WN -
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20. YcTaB npoekTa: HeoOXoAUMOCTh pa3paboTKY TOKYMEHTa, 3Tarbl pa3paboTKU, OCHOBHBIE aCTIeKThI JIAHHOTO
ZIOKyMeHTa

21. OcHOBHbBIe acMeKThI MJIAHMPOBaHUsI MpoeKTa (gpobieHre Ha 3Tarbl, OLleHKa TPYA03aTpar, MoZe/u
JKU3HEHHOT0 LIMKJIa ITpoeKTa U T.I1.).

22. O611iee yripaBjieHre U3MEHEHUSIMU — XapaKTePHUCTHKA MPOLeCCa, TTPUUMHBI U BUZBI

W3MeHeHUH, 3Tarlbl Iporjecca.

23. O011as xapakTeprCcTHKa 00/1aCTH 3HAHUM « YTIpaB/IeHUEe CO/lepXKaHHueM».

24. Vlepapxuyeckasi CTPyKTypa paboT — XapaKTepUCTHKA TPO1[eCca, MaTPHUIla OTBETCTBEHHOCTH, STarlbl
pa3pabotku VCP.

25. B3aumocBsi3u omnepaLyii MpoeKTa: Croco0bl OMMCaHusl, TUTIBI 3aBUCMMOCTeH orepalyii B ceTeBOM rpaduke,
OTIePeXXeHUS U 3aJJeP>KKU.

26. OrieHKa pecypCoB U [JITeTbHOCTHY Ofepariyi, pa3paboTka paciiicaHus MPOeKTa: OCHOBHbIE METOAbI U
pe3yJ/IbTarhl.

27. YpaB/ieHHe CTOUMOCTBIO TIPOEKTa: 0011jasi XapaKTePUCTHKA TPYIIIBI MPOIECCOB, METOABI OTIpee/IeHUsT
CTOMMOCTH OIepaLiii ¥ IpoeKTa B L{eJIOM.

28. OneHKa pecypCcoB U JJIUTeLHOCTY Orepariyi, pa3paboTka pacricaHus MpoeKTa: OCHOBHbIE METOALI U
pe3y/bTarhl.

29. MeTo7; 0CBOEHHOTO 00beMa: XapaKTepHUCTUKA MeTO/la, OCHOBHBIe TTOKa3aTes i, B3aMMOCBsI3b TTOKa3aTerek,
WCTI0/Tb3yEMBIX TIPH TPUMEHEHUU MeTO/Ila 0CBOEHHOTO 00beMa.

30. Pa3paboTka OropkeTa MpoekTa: 00Ijasi XapaKTepUCTHKA MpoIiecca, MopsaI0K GopMUpoBaHus Oro/KeTa,
pe3epBbl, 6a30BbIH T/IaH TI0 CTOMMOCTH, TPeOOBaHUS K (PUHAHCUPOBAHHIO

31. YripaBneHue KaueCTBOM TMPOeKTa: 0011jast XapaKTepyCTHKA MPOLIeCCOB, OCHOBHBIE MOAXO/bI K YIIPaB/IeHUIO
KaueCTBOM.

32. XapakTepruCcTHKa OCHOBHBIX METO/IOB yTIpaB/ieHusI KOHTPOJIEM KauecTBa.

33. TInaHMpOBaHKe Ye/loBeUeCKUX PeCypCoB: 00I1asi XapaKTePUCTHKA TIPOL[eCCa, OCHOBHBIE METO/IBI U
TeXHOJIOTUH TIJIAHUPOBaHMUSI, Pe3y/IbTaThl T/IaHUPOBAHUS.

34. Habop v pa3BuTHe KOMaHZbI IPOEKTA: OCHOBHbIE XapaKTePUCTHKHU TPOLIeCCOB, TPUMeHsSIeMble MeTO/IbI 1
TeXHOJIOTHM.

35. O011jas XxapakTepyuCTHKa 00/1aCTH 3HAHUH « YTIpaB/eHre KOMMYHHUKALUAMUI» ; TTPOLIECCHI, UCIIOIb3YeMbIe
MeTO/Ibl, Pe3yJIbTaThl.

36. [1naHvpoBaHUe yTipaB/ieHUs] pUCKaMU: XapaKTepUCTHKa Tpoliecca, UCI0Jb3yeMble MeTO/[bl U TI0/TyUeHHbIe
pe3yJ/IbTaThl.

3auet
O1leHKa «3auTeHO» BLICTAB/ISIETCS, €C/IU OTBET JIOTHUEeCKH U JIEKCHUeCKHU I'PaMOTHO U3/I0XKEH,
cofiep>karesieH ¥ apryMeHTUPOBaH MO/IKpeIvieH 3HaHWeM JINTepaTyphbl 1 UICTOUHHUKOB 110 TeMe 3a/IaHus;

OL[EHKa «HEe 3a4TeHO» BBLICTABJ/IAECTCS, €C/IM B OTBETE AOIYLIEHO CYLIeCTBEHHOE HAapYIIeHNe JIOTUKHW U3JI0KEHNWS
MaTepHaJjia, CUCTeMaTU4YeCKOe UCIT0/Ib30BaHKE pa3r0130pH0171 JIEKCUKH, HETIPDaBUJIbHbIE€ OTBETHI Hd

AOIIO/JTHUTEJIBHO 3a/laHHbIe BOTIPOCHI.

Jnst mostyyeHwst I0TyCKa K 3a4eTy CTYZEeHT JOJ/DKeH 3allUTHTh pedepar ¥ yuacTBOBaTh B paboTe Ha
MPaKTHUECKUX 3aHATHSIX. 3a4eT IPOBOAXTCS 0 BoripocaM. B Kakziom bueTe copepsKUTCs 10 2 BOmpoca.
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4 8 Paspgen 1. Pa3pen 1 Teopus 16 4 2 2 12 15 | 15 |K3auery,
yIpaB/ieHHs IPOeKTaMH. Pedpepar,
Joxknaz,
Bornpocst
4 8 Pazpgen 2. Pa3pen 2 OcHOBBI TEOpUH U 18 4 2 2 14 15 | 15 |K3auery,
NPAaKTUKH yNPaB/IeHHs MPOeKTaMH. Pedepar,
Hoknan,
Pazpgen 3. Pa3pen 3 CTpykrypa u Bompocer
cojiep>XaHue yIpaB/ieHHs POeKTaMHu X 3aueT
4 8 |/Ieknusa 5.0cHoBHBIE (pa3bl 18 4 2 2 14 15 | 15 Pedpe ;T"
ynpassieHus1 npoekToM Jlekuus 6 Tlo KJE) a ’
NuBecTunnonHasn ¢a3a npoekra. A
Pa3pgen 4. Pa3pen 4
OpraHu3anyoHHbIe aCeKThI
npoiecca ynpap/ieHHs IP0eKTOM Bornpocel
4 8 Jleknus 7.0praHusanioHHbIe 18 4 9 7 14 15 | 15 |K3auery,
CTPYKTYPHI yIIpaB/IeHHUs MPOEKTOM Pedepar,
JIekijusa 8 OpraHu3anuoHHas Hoknan,
CTPYKTypa NpoeKTa 1 BHellHee
OKpY)KeHmHe.
Bomnpocei
4 8 Pa3pen 5. Pasgen 5 Iponeccol u 18 4 2 7 14 20 | 20 ¥ 3auery,
(yHKIMHU ynpaB/IeHHs MPOeKTaMH. Pedepar,
Joxknag,
Pazpgen 6. Pa3pgen 6 YnpaBienue E(;EEETCH
4 8 |mepcoHa/sioM U KOMMYyHUKaLUsIMU 20 6 3 3 14 20 | 20 Y
Pedepar,
npoeKTa.
Hoxknag,
Bcero 3a 8 cemecTp 108 | 26 | 13 13 82 | 100 | 100
Bcero no gucounInHe 108 | 26 | 13 13 82 | 100 | 100
16 33628




Onenounblie MaTtepuansbl mo jucuumiude YITPABJIEHUE ITPOEKTAMUAT

YK-2 - CnocobeH onpedensimb Kpy2 3a0a4 € pamMKax nocmae/ieHHol yeau U ebloupamb onmuma/aibHble
€Nnoco0bl UX peuleHus1, UCX00s1 U3 0elicmeylwjuX NpasosbiX HOPM, UMEIOUWJUXCS Pecypcoé U 02paHu4eHutl

Ne 1l

Ne 2

Ne 4

Ne 5

Ne 6

Ne 7

Ne 8

Ne 9

ITpouuTaiiTe TeKCT, BbIOEpUTE TIPAaBUIbHBIE OTBETHI U 3aITUILINTE apryMeHThI, 000CHOBBIBAOIIME BEIOOD
OTBETOB

[TepeunciuTte TPy IPYIIIIbI BAUSHUSL B KOMaH/E.
1. BausHue

2. IlpunyxnexHuve

3. [TonHOMOUMS

4. MoTtuvBaLus

5. Bnactb

6. KoHTposb

HquHTaﬁTe TeKCT, BLI6epI/IT€ NMpaBUJ/IbHBIE OTBETHI U 3alMTUIIINUTE dPTYMEHTHI, O6OCHOBLIBE1IOLL[I/IE BLI60p
OTBETOB

UTo 13 mepeurc/ieHHOr0 OTHOCUTCS K KoropTam (GakTopoB 3O (GeKTUBHOCTY TUUYHOCTH B TIPOEKTE?
1. ¥YpoBeHb obpa3oBanus

2. Tcuxoornyeckasi 6e301acHOCTh

3. CeMelfHOE TIO/IOKEHHE

4. Bknag B paboty

ITpounTaiiTe TEKCT U 3aMUIIKTe Pa3BePHYThIM 000CHOBAHHKIN OTBET
B yeMm cmbICT ¥ CyTh CHCTEMBI YIIpaB/ieHHsl IPOeKTaMU?
ITpounTaiiTe TEKCT U 3aMUIIKTe Pa3BePHYThIM 000CHOBAHHKIN OTBET
OcCHOBHBIe MeTO/IbI I7IAaHMPOBaHUSI MPOeKTa

ITpounTaiiTe TEKCT U 3aMUIINTE Pa3BEPHYThIM 000CHOBAHHKIN OTBET
OCHOBHBIe BU/IBI 1eSITe/IbHOCTH B XO7le yTIpaB/ieHUsl IPOeKTOM
ITpounTaiiTe TEKCT U 3aMUIINTE Pa3BePHYThIM 000CHOBAHHBIN OTBET
OxapakTepusyiiTe KpUTepUH Lie/iero/iaraHus rnpoeKTa

IIpounTaiiTe TEKCT M yCTaHOBUTE COOTBETCTBUE

ITpoekT oT/MuaeTcs OT IIPOLIECCHOM [ieaTe/IbHOCTH TeM, UTO:

1.- HPOLIECCI)I MeHee IIPpOAO0/DKHUTE/IbHBIE TI0 BDEMEHH, UYEM IMPOEKTHI

2. - JInst peanu3aliiy OZJHOTO TUTIA MPOIIeCCOB HEOOXOAUM OTUH-ZIBA UCTIOJTHUTEIS, /ISl peaTu3aiiin
TpoeKTa TpedyeTcss MHOXKECTBO HUCTIOTHUTE e

3. Ipotiecchbl OfHOTUIHBI U LIUKIUYHBI, IPOEKT YHUKaJeH 110 CBOel 1ie/Ti
[IpounTaiiTe TEKCT U yCTaHOBUTE COOTBETCTBHE
Bexa — 310 ...

BapI/IaHTbI oTBeTa:

1. - Ha60p JIOTHUYeCKH B3alMOCBA3aHHBIX pa60T IMpOeKTa, B IIpoLecce 3aBeplIieHnsa KOTOPbhIX
AOCTUT'd€TCA OAWH M3 OCHOBHBIX Pe3Y/IbTAaTOB ITPOEKTA

2. - TIo/THBIN HAabop MOC/IeI0BaTeNbHBIX PabOoT MPOeKTa

3. K/II0ueBoe CoObITHE MPOEKTa, UCII0/Ib3YeMOE JIJIsi OCYIIeCTBI€HUsI KOHTPOJIS HaJl XOIOM €ro
peaM3anyu

HPOQHTaﬁTe TEKCT U YCTAHOBUTE COOTBETCTBUE
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Y4acTHHKH NTpoeKTa — 370 ...

BapuanTel oTBeTa:

1. dusnueckue UL ¥ OpraHu3aliiy, KOTOpble He[loCpejCTBEHHO BOB/IeUEHb] B IIPOEKT U/IU
2. YbU UHTEPEeChl MOTYT ObITb 3aTPOHYTHI TIPH OCYIL€CTBJ/IEHWH MTPOEKTa

3. KOHeYHbIe MTOTpeduTeNN pe3y/bTaToB MPOeKTa

4.KOMaH/ia, YIIpaBJ/IsioLiast IPOeKTOM
Ne 10 IpouuTaiiTe TEKCT U 3alMIINTe Pa3BepPHYThI 000CHOBAHHBIA OTBET
KaxoBa uziest rpacukoB I'aHTa, MX nperMylliecTBa ¥ HeZ,OCTATKU?
Ne 11 TIpouuTaiiTe TEKCT ¥ YCTaHOBUTE COOTBETCTBHE
CooTHecuTe KOHKpPeTHbIe MeTO/IbI ¥ KaTerOPUY MeTO/,0B, K KOTOPBIM OHU OTHOCSITCSI

1. WBS A. MeTozbl NOCTaHOBKH Lie/In
2.CPM b. Metozpb! nijiaHUpOBaHUs

3.
IMapameTtpuueckuii B. MeTop! O10ke THPOBaHUS
MeTOZ,

4. PERT
5. SMART

6. AHaOroOBbBIN
METO/IOB

Ne 12 TpounTaiiTe TEKCT ¥ YCTaHOBUTE COOTBETCTBHE
CooTHecHUTe KOHKPeTHbIe MeTO/[bl U KaTerOpyuy MeTOAOB, K KOTOPbIM OHU OTHOCSITCS

1. POC A. MeToabI OLIEHKHA PHCKOB

2 ’HPEBQ B. MeTozbl NpUHATHS pellieHni
pereHui

3. SWOT B. MeTtopb!l TeCTUpOBaHUSA NPOLYKTa
4. MVP

Ne 13 IpounTaiiTe TEKCT ¥ YCTAaHOBUTE TTOC/IeJOBaTeTHHOCTD
PacrnionokyTe B IpaBUILHOM MOC/Ie/JOBaTe/IbHOCTU 3Talbl PeUueBOU CTpaTeruu.

1. TloaroToBUTE/LHBIN STar

2. BeipaboTka cTpareruu, epcrieKTUBLI COTPYAHUYECTBA
3. @opMHUpOBaHUe 3aMbIC/Ia e/I0BOr0 PasroBopa

4. Ob1eHue

5. AHayu3 TIpOBe/IeHHOM Oece/ibl, TIEPEerOBOPOB, COBEIaHUI
Ne 14 TlpouMTaiiTe TEKCT U YCTaHOBUTE IOC/IE0BaTe/TbHOCTD
OnpezesmuTe TIPaBUIBHYIO TIOC/IEJOBAaTE/TLHOCTD TPOIieCCa BLIPAOOTKY CTPATETrHH [IeHCTBUMN.

1. Pa3paboTka mjiaHa JefCTBHiA

2. AHanmu3 ¢haKTOpOB BHeIIIHel cpeJibl 1 BHYTPEHHUX PeCypCOB
3. OnpeienieHrie IPUOPUTETOB

4. Ananu3 pobiembl

5. IlocTaHOBKa Liein
Ne 15 IIpounTaiiTe TEKCT ¥ YCTaHOBUTE COOTBETCTBHE
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Yto coboii mpe/icTaB/seT TPOLECC YIIPABIEHUS TPOEKTOM?

a) Trpoliecc B3aUMO/JeHCTBUS 3aKa3ulKa U UCTIOTHUTEIS;

0) opraHM3alMOHHasi CTPYKTYpa yIpaBIeHuUs;

C) JeMCTBYS ¥ MPOLIeAYPHI, CBSI3aHHBIE C peanu3aliieit QyHKUWM yIipaBieHNs TTPOeKTOM;

d) peryssipHO IPOBOJMMbIE COBeIIlaHus [lepCoHasa, 3aHSITOro B peaar3aliiy NPoeKTa.
Ne 16 TTpounTaiiTe TEKCT U 3aIUILIUTE PAa3BePHYThIA 000CHOBAHHBIN OTBET
Iporieccyl KOHTPOJIST U MOHUTOPUHTA MPOEKTa
Ne 17 TIpounTaiiTe TEKCT U 3aIUILIUTE Pa3BePHYThI 000CHOBAHHBIN OTBET
DyHKLMOHA/IbHAS CTPYKTYpa — 3TO0 ... JlaTh pa3BepHyTOe OIpefe/ieHre
Ne 18 IIpounTaiiTe TEKCT ¥ YCTaHOBUTE COOTBETCTBHE
Y4acTHUKM TIpOEKTa — 370 ...

BapuanTel oTBeTa:

1. - u3nyeckue yMLia U OpraHU3aL{iy, KOTOpbIe HEeIIOCPeJCTBEHHO BOBJIEYEeHbI B IIPOEKT WU/H
Yb{ UHTEPEeChl MOT'YT ObITh 3aTPOHYTHI IIPY OCYIL{eCTBI€HUH ITPOEKTa

2. - KOHeYHbIe MOTPeOUTeNN pe3y/IbTaToOB MPOeKTa

3. - KOMaH/ia, yIpas/sroLasl IpOeKTOM

4. - 3aKa34vK, MUHBECTOP, MEHe/)Kep MPOeKTa U KOMaH/a
Ne 19 IIpouMTaiiTe TEKCT U yCTaHOBUTE COOTBETCTBHE
Oco6eHHOCTh COLMa/IbHBIX IPOEKTOB

BapuanTel oTBeTa:
2. - KonuecTBeHHas M Ka4eCTBEeHHAs OL|eHKa JOCTI)KeHUS pe3ysbTaToB CyIeCTBEHHO 3aTpyJHeHa
2.- Lenbto colManbHBIX ITPOEKTOB SIB/SIeTCS y/yullleHre SKOHOMUUeCKUX MToKa3aresei CCTeMbl

3.- CpoKU MPOeKTa YeTKO Orpe/ie/ieHbl U He TpeOyIoT KOpPeKTUPOBKHU B MpoIiecce
Ne 20 IpounTaiiTe TEKCT ¥ YCTaHOBUTE COOTBETCTBHE
OpraHusaloHHas CTPyKTypa — 370 ...

BapuanTsl oTBeTa:

1.- COBOKYITHOCTD 3/IEMEHTOB OpraHM3allin (,E[OJ'[)KHOCTEﬁ " CTPYKTYPHBIX no,u;pa3,qu1eH1/1171 U CBsI3el
MeXay HUMH

2. - KOMaH/1a POeKTa Moj PyKOBOACTBOM MeHe/iKepa MpoeKTa

3.- opraHu3aLMOHHO-TIPaBOBast AOKYMeHTALUs TIPeJIIPUSITHS, peaM3yHoILero poeKT

Ne 21 IIpouuTaiiTe TEKCT U yCTaHOBUTE COOTBETCTBHE
KinroueBoe rnpenmy1iecTBo yrpasieHUs IPOeKTaMu

BapuanTel oTBeTa:
3. - JKOHOMUS BPeMEeHU U PeCypCOB Ha pean3aliyio IIPOeKTa 3a CYeT NpUMeHeHHs
4. - 3(h(heKTUBHBIX METOZOB, TEXHOJIOTHI U MHCTPYMEHTOB YIIpaB/IeHHs

3.- BO3MOXXHOCTb C MOMOII[b0 MHCTPYMEHTOB TJIAHUPOBAHUS CMOJIe/TUPOBATh JIETaIbHO U
(opMas30BaTh peann3aLuio PoeKTa
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4. - BO3MOKHOCTB OCYIL[eCTBUTb OOBEKTUBHYIO OIIeHKY SKOHOMHUEeCKOH 3()(eKTHBHOCTH
VIHBECTULMOHHOTO MPOeKTa

Ne 22 TIpounTaiiTe TEKCT ¥ YCTaHOBUTE COOTBETCTBHE

CTopoHa, BCTyMaroIasi B OTHOLIEHHsI C 3aKa3uMKoM U Oepyiijast Ha cebst OTBeTCTBEHHOCTD 3a
BLITIO/THEHHE PabOT U YCIIYT 110 KOHTPAKTy

BapuanTs! oTBeTa:

1. - UHBecCTOp

2. - CTIOHCOp

3. - KOHTPAKTOP (TTOAPSITUHK)

4.- KOHEUHbIN MOTPeOUTeNb Pe3y/IbTaToB

Ne 23 IpounTaiiTe TEKCT ¥ YCTaHOBUTE COOTBETCTBHE
Okpy>KeHue IpoeKTa — 310 ...

BapuaHTel oTBeTa:

1.- Cpea MpoeKTa, MOopoXKgaroilidsd COBOKYITHOCTb BHYTPEHHHUX W/IM BHEIIHUX CHUJI, KOTODLIE
CHOCO6CTBy}OT WK MelIaroT A0CTVXKeHUWIO L€/ ITPOEKTa

2. - COBOKYITHOCTb TTPOEKTHBIX paGOT, TIPOAYKTOB U yC/IYT, IIPOMU3BOACTBO KOTOPBIX AO/DKHO OBITh
obecrieyeHo B PaMKaX OCyILIeCTB/IAEMOT'0 ITPOEKTa

3. - rpyriria 3/1eMeHTOB (BKJ'I}OI{EII-OU_[I/IX KdK ]'II-O,E[EFI, TaK YU TeXHHUYeCKHe 3/IeMeHT, OPraHrM30BAHHBIX
TAKHUM o6pa30M, YTO OHH B COCTOAHHUA AeﬁCTBOBaTL KdK eJrHOe Liejioe B Le/dX J0CTHXXeHUA
TI0CTaBJ/IEHHBIX I1epes HUMU ]_[eJIEﬁ

4. - MeCTOTIO/IO’KeHHE Peau3aliiy TIPOeKTa ¥ O/IM3/IeXKaliie paiioHbI

Ne 24 TIpouuTaiiTe TEKCT, BBIOEPUTE MTPABUILHBIN OTBET U 3aMUIIMTe apryMeHThl, 000CHOBBIBAIOIIHE BEIOOD
oTBeTa

KoHugnukr — 570:
a. Curyanus, B KOTOPO /iBa Wi Oosiee CyObeKTa BBISICHSIOT IPABOMEPHOCTh CBOMX TTO3ULIHH.
0. TpyzmHast cUTyalLysi B3aUMO/IEHCTBUS IBYX WK Ooree CyObeKTOB.

B. Crioco0 pa3peliieHyst 3HaUMMBbIX TTPOTUBOPEUMiA, BO3HUKAIOIINX B MPOLIeCCe COI[UATLHOTO
B3aUMOZIeHCTBYS.

r. CuTyaLusi B3aMOZeiCTBHs CyObeKTOB, TOC/eACTBHSI KOTOPOU HOCST [|eCTPYKTUBHBIN XapaKTep.

Ne 25 TIpouuTaiiTe TEKCT, BEIOEpUTE NTPAaBUIbHBIE OTBETHI M 3alUIIINTE apPTyMEeHThI, 000CHOBBIBAIOIIHe BEIOOD
OTBETOB

OnuIrTe MeTO/IbI, KOTOPhIE MOTYT OBITH UCITO/Ib30BaHbI /ISl aHAIA3a U OL[€HKH JIMYHOCTHBIX KaueCTB
WHAVBW/IA U OTIpe/le/IeHUs1 Hauboriee TOAXO/AIIEH /11 HErO POJTH B ITPOEKTE.

1. Tect Maiiepc-bpurrc
2. KBagpara [ekapra
3. Mogens PAEI

4. Metog Monre-Kapno

Ne 26 TIpounTaliTe TEKCT U 3aIMIIUTE Pa3BEPHYThIM 000CHOBAHHBIN OTBET
IMoHsiTHe ceTeBBIX TPA(PUKOB, OCHOBHBIE CITIOCOOBI UX MTOCTPOEHHUS

Ne 27 TIpounTaliTe TEKCT U 3aIMIIUTE Pa3BEPHYThIM 000CHOBAHHBIN OTBET
Tporieccel pu 3aBepIlieHHH MMPOEKTa

Ne 28 TIpounTaliTe TEKCT 1 3aIMIIMTE Pa3BEPHYThIM 000CHOBAHHBIN OTBET
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ITpotieccsl NIaHUPOBaHUS MTPOEKTa

Ne 29 TIpouuTaiiTe TeKCT, BbIOepUTeE MPABUIBHBIN OTBET U 3aMMIIMTe apryMeHThl, 000CHOBBIBAIOLIE BEIOOD
OTBeTa

YesnoBek, yKe CTaBIIMI Ha ITyTh IPUBEPKEHHOCTH TTPOheCCUH U 0CBarBaroIuii ee — 3T0? (
a. Macrep

0. AzmenT

B. HactaBHUK

. ABTOpUTET

Ne 30 IIpouuTaiiTe TEKCT, BbIOEpHTE MPaBU/IbHBINA OTBET M 3allMILUTe apryMeHTbI, 000CHOBBIBAIOLIHE BEIOOD
oTBeTa

BHyTpuopranvsalyioHHasi Kapbepa peaiv3yercs B C/IeAyIOLIMX HalpaB/IeHUsIX:
a. BepTukasnbHas ¥ ropyv30HTaIbHas.

6 TosibKO TOPU30HTAJTBHAS.

B. TO/IBKO BepTUKA/IbHAS

r. LleHTpocTpemMuTe/bHast
YK-3 - CnocobeH ocywjecme/isimb coyua/ibHoe 83aumoodeticmeue U peaau308biéamb 80K po/ib 8 KOMAHOe

Ne 1 TIIpouMTaiiTe TEKCT U yCTaHOBUTE COOTBETCTBHE
CooTHecHTe 3Tarbl ¥ IPUOPUTETHBIE UCTOYHUKU (DHAaHCUPOBaHU MPOEKTa.

JTarbl Ncrounuku
1 Seed A Co0GcTBeHHbIe Cpe/iCTBa
2 3amyck b FFF
3 Pannwmii poct B busHec-aHresnsl
4 Pacumipenne I" KpeauTsl v hOHABI
5IPO [ KpayndanayHr

E Akuuoneps!

Ne 2 TIpouuTaiiTe TEKCT ¥ yCTaHOBHUTE COOTBETCTBUE
CorocraBbTe TepMUH U oripefiesieHHe a3kl IPOEKTa:

1. K/TIOUeBOi U
BaKHBIN
rpolriecc,
pe3y/ibTaToM
KOTOpOTO
SIBJISIETCSI
YTBeP K| €HHBIN
PYKOBOJCTBOM
KOMITaHUU
KaJIeHapHBIMA
TJIaH TIPOEKTa,
KOTOPBIU CITy>KUT
OCHOBOH €ro
peas3alnu

A- skcriyararnioHHas asa MmpoekTa

2. BCe BUJIBI B- KajieHjapHOe TIaHUPOBaHKe MPOeKTa
paboT, CBsI3aHHbIE

C TEXHHKO-

KOHOMHYECKUM

000cHOBaHWEM

NPOEKTa, BIJIOTh

[0 TIPOBe/IeHHsT
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TIePErOBOPOB U
3aKJTFOUEHHST
KOHTPAKTOB Ha
TEXHOJIOTHYeCcKoe
IIPOEKTHPOBaHe
¥ TIOCTaBKy
obopy/ioBaHusl.

3. paboThl,

CBA3aHHBIE C

CcoOCTBEHHO

peanu3aryei B- unHBecTHIMOHHAsE ha3a TpoeKTa
TIPOEKTa, BIJIOTh

JI0 3aMycKa ero B

9KCII/TyaTarjuio

I'- npenbHBecTUIMOHHAS (ha3a MpoeKTa

Ne 3 TIpouwTaiiTe TEKCT M 3alMILNTe Pa3BePHYThI 000CHOBAHHBIN OTBET
OCHOBHBIe MeTO/IbI [T/IAHMPOBAHUS MTPOEKTa

Ne 4 TlpouuTaiiTe TEKCT ¥ YCTaHOBUTE COOTBETCTBUE
Y4acTHUKM TIpOEKTa — 370 ...

BapuaHTsI oTBeTa:

1. ¢usnueckue 1MIa ¥ OpraHU3aLi, KOTOPble HelOCpejCTBEHHO BOBJ/IEUEHbI B TIPOEKT WJIH
2. YbU UHTEPECHI MOTYT ObITh 3aTPOHYTHI TIPH OCYIII€CTBJIEHUH MPOEKTa

3. KOHeuHbIe TIOTPeOUTeNY pe3y/IbTaToB MPOeKTa

4.xoMaHza, ynpas/groLas IpOeKTOM
Ne 5 TIIpounTaiiTe TEKCT ¥ YCTaHOBUTE COOTBETCTBHE
Yto coboit mpe/icTaB/seT MPOLECC YIPABIEHUS TPOEKTOM?

a) Mmporiecc B3auMO/IeHCTBHS 3aKa3urKa U UCTIOTHUTEJIS;
0) opraHu3alMoOHHas CTPYKTYypa yIipaB/eHus;
C) IeMCTBYSA U MPOLIIYPHI, CBSI3aHHBIE C peasn3aliiei QyHKIWN yIipaBJieHNs TTPOEKTOM;

d) perynsipHO IIPOBOZIMIMbIE COBeLllaHMsI [IepPCOHAa, 3aHSTOr0 B pean3allyiy [IpoeKTa.
Ne 6 TIpouuTaiiTe TEKCT M 3allMIINTe Pa3BepPHYThI 000CHOBAHHBIM OTBET
OCHOBHBIe BU/ZIBI 1eSITE/IBHOCTHU B XOZie yTIpaB/ieHUs] IPOEKTOM
Ne 7 TIpouwTaiiTe TEKCT M 3alMILINTe pa3BePHYThI 000CHOBAHHBIN OTBET
OxapakTepusyiiTe KpUTepUH Lie/iero/iaraHus poeKTa
Ne 8 TIlpouuTaiiTe TEKCT M YyCTaHOBUTE N10OC/Ie[0BaTeIbHOCTh

YCTaHOBUTH MpaBUIBHYIO IOC/TI€40BaTE€/IbBHOCTD 3TAIIOB MaPKETHUHI'OBOI'O UCC/I€40BAHNS B busHec-
TJIaHWPOBAHWU TTPOEKTA:

1. [TocTaHOBKa 3afiauu

2. Pa3paboTKa myiaHa UccieoBaHus
3. Coop uHbopmaruu

4. Ananu3 nHdopMaruu

5. IIpescrasneHue pe3ynbTaToB
Ne 9 TlpouuTaiiTe TEKCT ¥ yCTaHOBUTE TOC/IeA0BaTeTbHOCTh
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Onummre nociaef0BaTeIbHOCTb CTa[Ui pa3BUTHS KOMIIAHUU 10 Mofeu Azu3eca
1. Pacuget

2. «Canem-cutu»

3. MnameHuecTBO

4. CmepTh

5. Bropokparus

6. YBneueHue

7. FOHOCTB

8. «/laBaii-fgaBaii»

9. CTabuIBLHOCTD

10. ApucTokparusm

Ne 10 TTpouuTaiiTe TEKCT, BBIOEPUTE MPABUILHBIN OTBET U 3aMUIIIMTE apryMeHThI, 000CHOBBIBAIOIIVE BBIOOD
oTBeTa

OrieHuBast 3aTpaThl MPOeKTa Ba’KHO MPaBUILHO pa3fiesisiTh UX Ha ...

a BakKHble U HEBa)KHbIE

0 3KCIUTyaTalMoHHbIe (TeKYIIHe UK OTepaliOHHbIE)

B 00beMbI MaTepPHaJIbHBIX PECYPCOB M 00beM HEMATepHabHBIX PeCYpPCOB

T nebUTOpCKast M KpeIUTOPCKast 3a/J0/DKeHHOCTh

Ne 11 TTIpouuTaiiTe TEKCT, BBIOEPUTE MTPABUIBLHBIN OTBET U 3aMUIIKTE apryMeHThl, 000CHOBBIBAIOLIE BEIOOD
oTBeTa

Uto 13 nepeuricieHHoro HE 0THOCUTCS K CBOMCTBEHHBIM IPOEKTY XapaKTepUCTHKaM?
a Bpemennoctb

0 YHHKabHOCTb NIPOZYKTOB, YCIYTH, pe3y/bTara,

B [TocneoBarelbHOCTb pa3paboTKu

r KOHKpeTHBbIe 11e/Tb U CPOKU MCIIOJTHEHHUS

I IToBTOpsiemoCTb

Ne 12 TIpouunTaiiTe TeKCT, BbIOEpHTE MTPaBHI/IBHBIN OTBET U 3allHIINTe apryMeHTbI, 000CHOBBIBAIOLIHE BEIOOD
oTBeTa

Hawnborbliiee BiysiHYE Ha MPOEKT 0Ka3bIBAIOT ...
a. 9KOHOMHYeCKHe Y IIpaBOBbIe (PAKTOPEI

0. monMTUYeCKHe U SKOHOMHUeCKre (haKTopb

B. KY/IbTYPHO-COLa/IbHbIe (haKTOphbl

I. 3Kojiorndeckyre ¢hakTopsl U MH(GPaCTPyKTypa

Ne 13 TIpouuTaiiTe TEKCT, BEIOEPUTE MPABUIbHBIE OTBETHI M 3aMMIIINTE apPTyMEHThI, 000 CHOBBIBAIOII[HE BLIOOD
OTBETOB

HpoeKT OT/IM4YaeTcd OT HpOL[ECCHOﬁ AedaTe/JIbHOCTH TeM, 4TO ...

a. TIPOLIeCChl B OPraHM3alliy PerJIaMeHTUPYIOTCS JOKyMeHTa/IbHO, TIPOEKTHI He TpeOyroT
JOKyMeHTa/IbHOT0 0(opMIIeHUsI

0. TPOEeKT IOz epKiBaeT HeM3MEeHHOCTh OPTraHK3allly, a MPOLeCChI CIIOCOOCTBYIOT ee M3MEHEeHHIO
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B. UMeeT /IaTy Hadya/jla U OKOHUaHUsI
I. TIPOEKT SIB/ISIeTCsl HeTlpephIBHOM /1esiTe/IbHOCTBIO, a MPOL{eCC — eJUHOPAa30BbIM MePONpHUsTHEM

A. TIPOLIeCChI B OpTraHr3aliii LIUKJ/IMUHBI, OHU TTOBTOPAKOTCS, a IIPOEKT — YHUKAJIEH, OH BCerga

Ne 14 TIpouwnTaiiTe TEKCT, BbIOEpUTE MPABU/IbHbIE OTBETHI M 3alUIINTE apryMEHThI, 000CHOBBIBAIOIIE BEIOOP
OTBETOB

Y4acTHHKM NTpoeKTa — 370 ...

1. KoMaH/a, YTIPaBJISIOIIAst TPOEKTOM

2. KOHEYHbIe MOTPeOUTeNN pe3y/bTaToOB MPOeKTa

3. IULja YbM UHTEpPeChl MOTYT ObITh 3aTPOHYTHI IPU OCYLLECTB/IEHUH MTPOeKTa

4. ¢pusnueckre MULA U OPraHA3al[|iK, KOTOPbIe HETIOCPeACTBEHHO BOB/IEUeHbI B MPOEKT WU
5. 3aKa34uK, UHBECTOD, MeHe/>Kep MpoeKTa U KoMaH/la TIPOeKTa

Ne 15 TTpouwnTaiiTe TEKCT, BbIOEpUTE MPABU/IbHbIE OTBETHI M 3aIUIINTE apTyMEHThI, 000CHOBBIBAIOIIE BEIOOP
OTBETOB

Kakue kareropuu i U3 repeurc/ieHHBIX MOTYT OBITb CTEHKXO0//iepaMy TIPOeKTa?
a. nBecTopel

0. KieHThI

B. [TocTraBujuku

r. [ocygapcrso

4. OO1ecTBeHHbIE U HEIPaBUTeNbCTBEHHbIE OpraHu3aliuu

Ne 16 IIpounTaiiTe TEKCT U 3alMIINTe Pa3BepPHYThI 000CHOBAHHBIM OTBET
B yem cMBIC ¥ CyTh CACTEMBI YIIPaB/IeHUs] IPOeKTaMU?

Ne 17 TIpouunTaiiTe TEKCT U 3allMIINTe Pa3BepPHYThI 000CHOBAHHBIM OTBET
KaxoBa nzies rpacukoB I'aHTa, MX nperMylliecTBa ¥ HeA,OCTATKU?

Ne 18 TTpounTaiiTe TEKCT M 3aMUILNTe pa3BepPHYThI 000CHOBAHHBIN OTBET
IToHsATHE ceTeBbIX rpadrKOB, OCHOBHBIE CTTIOCOOBI MX MOCTPOEHMUS

Ne 19 TIpounTaiiTe TEKCT U 3aMUILNTe pa3BePHYThI 000CHOBAHHBIN OTBET
IIporeccel npy 3aBepIlieHNH NTPOeKTa

Ne 20 TTpounTaiiTe TEKCT M 3aMUILNTe pa3BePHYThI 000CHOBAHHBIN OTBET
IIporeccs! ny1aHUPOBaHKS POEKTa

Ne 21 TIpouuTaiiTe TEKCT U 3aMUILNTe Pa3BePHYThIA 000CHOBAHHBIN OTBET
IIporeccs! KOHTPO/IST © MOHUTOPHHIA MTPOEKTa

Ne 22 TIpouuTaiiTe TEKCT U 3aMUILUTE Pa3BePHYThIA 000CHOBAHHBIN OTBET
DyHKIMOHA/IbHAA CTPYKTypa — 3T0 ... [laTh pasBepHyTOe oIpeje/ieHue

Ne 23 IpounTaiiTe TEKCT ¥ YCTaHOBUTE COOTBETCTBHE
Y4acTHUKU [IpOeKTa — 310 ...

BapuaHTsl oTBeTa:

1. - du3uUeckue ulja U OpraHu3aliy, KOTOpbie HeTTOCPeCTBEHHO BOB/IeUeHbI B TIPOEKT UJIU
YbW UHTEPEChI MOTYT ObITh 3aTPOHYThHI TIPH OCYIII€CTBJIEHHUH MTPOEKTa

2. - KOHeYHbIe TIOTpeOUTeN Pe3yIbTaToB MPOeKTa

3. - KOMaH/ia, YIIpaB/IsoLLast IPOeKTOM

4. - 3aKa3uvK, MHBECTOP, MeHe/pKep TIPOeKTa U KOMaHza
Ne 24 TIpouuTaiiTe TEKCT ¥ YCTaHOBHUTE COOTBETCTBUE
Oco6eHHOCTB COLMATBHBIX TPOEKTOB

BapuanTel oTBeTa:
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1. - KonnuecTBeHHasi ¥ KaueCTBEHHas! OL{eHKa JOCTYDKEHUsI Pe3y/bTaToB CYLLeCTBEHHO 3aTpyAHeHa
2.- Uenbto colManbHBIX ITPOEKTOB SIB/SIeTCS y/yullleHre SKOHOMUUeCKUX MoKa3areseid CCTeMbl

3.- CpoKu MpoeKTa YeTKO OrpeZieieHbl U He TpeOyIoT KOPPEKTHUPOBKH B MPOLiecce
Ne 25 IpounTaiiTe TEKCT ¥ YCTAaHOBUTE COOTBETCTBHE
OpraHu3aloHHasi CTPyKTypa — 370 ...

Bapuants! oTBeTa:

1. - COBOKYITHOCTb 3/1IeMEeHTOB OpraHM3aLiK (JO/KHOCTel U CTPYKTYPHBIX MOZipa3fiesieHnit U CBsizeit
MeXXly HUMU

2. - KOMaH/1a POeKTa Mol PyKOBOACTBOM MeHe/Kepa IpoeKTa

3.- OpraHM3aLMOHHO-TIPaBOBas JOKYMeHTaLlys [IPeIIPUATUS, peausyoLLero [poeKT
Ne 26 TIpouuTaiiTe TEKCT ¥ yCTaHOBHUTE COOTBETCTBUE
KiroueBoe nperMy111eCcTBO yrnpaB/ieHHUs: IPOEKTaMuU

BapuaHnTel oTBeTa:
1. - 5KOHOMMSI BpEMEHH M PECYPCOB Ha peasu3alUio NPoeKTa 3a CUeT IPUMEHEHHS
2. - 3¢ deKTUBHBIX METO/[OB, TEXHOJIOTV ¥ HTHCTPYMEHTOB yTIPaB/IeHUS

3.- BO3MOXHOCTb C TTOMOI[BI0 MHCTPYMEHTOB TJIAHUPOBAHUS CMOZI€NTMPOBAThH JIETabHO U
(hopManM30BaTh peasu3aliio MPoeKTa

4. - BO3MOYXKHOCTh OCyIeCTBUTHb O6LGKTI/IBHYIO OLIEHKY SKOHOMHUUE CKOM SCI)d)eKTI/IBHOCTI/I
WHBECTHULIMOHHOI'O IIPOEKTAa

Ne 27 TIpouMTaiiTe TEKCT U yCTaHOBUTE COOTBETCTBHE

CropoHa, BCTyTaroLasi B OTHOILIEHUsI C 3aKa3UMKOM 1 Oepyliiast Ha cebsi OTBeTCTBEHHOCTH 3a
BBIMO/THEHHE PabOT U YCIYT MO0 KOHTPAKTY

BapuanTel oTBeTa:

1

1. - uHBecTOp

2. - CTIOHCOP

3. - KOHTPAKTOP (MOAPSAUMK)

4.- KOHeUHbIH NIOTpebUTe/b Pe3y/IbTaToB
Ne 28 TIpounTaiiTe TEKCT ¥ YCTaHOBUTE COOTBETCTBHE
ITpoekT oT/IMuaeTcs OT IIPOLIECCHOM JiesTe/IbHOCTH TeM, UTO:

1.- HPOLIECCI)I MeHee IIPpOAO0/DKHUTE/IbHBIE 110 BDEMEHH, UeM TIPDOEKThI

2. - [Tt peanu3aljiy OZJHOTO TUTIA MPOIIeCCOB HEOOXOAUM OTUH-ZIBA UCTIOJIHUTEIS, /ISl peaTu3aiiii
TpoeKTa TpedyeTCcss MHOXKECTBO HUCTIOTHUTE/TeH

3. IIponjecchbl OJHOTUNHBI U LIMK/IUYHBL, TIPOEKT YHUKAJIeH 110 CBOel Lie/u
Ne 29 TIpouuTaiiTe TEKCT ¥ YCTaHOBUTE COOTBETCTBHE
Bexa - 370 ...

BapI/IaHTbI oTBeTa:

1.- Ha60p JIOTMYeCKH B3dMMOCBA3dHHBIX pa60T MPOEKTa, B MpoLecce 3aBeplieHrs KOTOPbIX
AOCTUT'd€TCA OAWH M3 OCHOBHBIX Pe3YJ/IbTAaTOB ITPOEKTA

2. - Io/THBIN HAabop MOC/IeI0BaTeNBHBIX PaboT MPOeKTa
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3. K/IroyeBoe cobbITHe IMpOeKTa, UCIT0/Ib3yeMoe AJid OCYIeCTB/IeHUA KOHTPOJIA HaJ XO40M €ero
peann3alinunu

Ne 30 IIpounTaiiTe TEKCT ¥ YCTAaHOBUTE COOTBETCTBHE
Okpy>KeHHe MpoeKTa — 310 ...

BapuaHTsl oTBeTa:

1.- Cpea MpoeKTa, MopoXKaroiiidsd COBOKYITHOCTb BHYTPEHHHNX W/IKM BHEIIHUX CHUJI, KOTODbIE
CHOCO6CTBy}OT W/ MelIaroT JO0CTXKEeHUWIO LeJIh ITPOEKTa

2. - COBOKYITHOCTb IMPOEKTHBIX pa60T, TIPOAYKTOB U YC/IYT, IIPOMU3BOACTBO KOTOPBLIX AO/DKHO OBITh
obecrieyeHo B PaMKaX OCyILIeCTB/IAEMOT0 ITPOEKTa

3. - rpyriria 3J1eMeHTOB (BKJ'I}OI-IEII-OH_[I/IX KdK ]'II-O,E[EI‘/JI, TaK U TeXHHUYeCKHe 3/IEMEHT, OPraHrM30BAHHBIX
TAKHUM o6pa30M, YTO OHHU B COCTOAHHUH AEﬁCTBOBaTL KdK elMHOe 11e/10€e B LeJiiaX A0CTHXXeHUA
TIOCTaBJ/IEHHBIX I1epe] HUMU ueﬂeﬁ

4. - MeCTOTIO/IO’KeHHEe Pea3aliiy TIPOeKTa 1 O/r3/exKaliie paiioHbI
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