MUWHOFBPHAYKU POCCUU
(deaepanbHoe rocyfapcTBeHHoe OI0PKeTHOe 00pa3oBaTe/IbHOE YUpPe)K/ieHHe BBICIIero 00pa3oBaHus
«BanTuiickuii rocyfapcrBeHHbIi TexHnyeckul yausepcuter «BOEHMEX» um. I.®. YcTuHoBa»
(BI'TY «BOEHMEX» um. JI.®. YcTHHOBA)
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PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
IICUXOJIOI'A KAAPOBOI'O MEHE/IDKMEHTA
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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

37.05.02 ITcuxosiorusi C1y)KeGHoO¥ J1eATeIbHOCTH
roz Habopa rpymmsr: 2025

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
BonoroBa Onbra BnagumupoBHa, K.I1.H., JOLEHT, JOLIEHT

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P1 MEHE/UKMEHT OPTAHUBALINN

3aBepaytommii Kadeapoii lImarko A.J., 1.3.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
IICUXO0JIOI'nsA KAJPOBOI'O MEHE/UKMEHTA

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
¢ TIpunoxenue 2. TeXHOTOTUU U GOPMBI 00yUeHUSA
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

OTIK-15 — CrnocobeH Tmpy BBIMOJHEHUM 3a/au MPO(eCCHOHANBHON /IeATeTbHOCTA TJIAHUPOBATh U
OPraHMU30BBIBaThH CAY)KeOHYIO ZiesaTeTbHOCTh UCTIOTHUTE e, OCYLLeCTB/SITE KOHTPOJIb U yUeT ee pe3y/bTaToB
OIIK-4 — CrnocobeH ONMKUCHIBaTL CTPYKTYPY [IeSITeLHOCTH CIIEI[Ua/MCTa B paMKax OIpe/ie/IeHHON

npodeccruoHanbHOM cdepsl, NPOrHO3UPOBAaTh, AHA/JIM3UPOBAaTh U OLIEHWBATh IICHMXOJIOTHUECKHE YCJIOBUS
npo¢eCCHOHAIBHON JIeATe/TbHOCTH TIePCOHAA, OCYILeCTBIISATh MPOQeCCHOHANBHBIA ICUX0I0THUeCKUH 0TO0p
JILI, CITIOCOOHBIX OBJIA/IEBATh M OCYIIeCTBIISATE OTpe/ie/ieHHbIe BU/bI PodeCcCMOHaTBHOM AesaTeTbHOCTH

®OopMHUPOBAaHUIO KOMITETEHLIUN CJTY)KUT JOCTYDKEHUE CIeAYIOIIUX Pe3y/bTaToB 00pa3oBaHus:
OIIK-15

3HAHUA:

3HaeT OCHOBBI MEHe/PKMEHTA U ero 0COOeHHOCTH B C/Ty»KeOHOH /1esITeTbHOCTH.

YMEHUsL:

YMeeT TIpUMEHSTH TEXHOJOTMU TUIAHUPOBAHUSA W OpraHMW3allud  CIy)KeOHOU  ZiesaTelbHOCTH
WCTIOJTHUTEJIEH, OCYIeCTB/ISIThE KOHTPO/Ib U YUET ee pe3y/bTaToB;

HaBbIKU:

Bnajeer HaBbIKAMHU TJIAHUPOBAaHWS W OpPraHU3allUd CAYy)KeOHOW /1esiTeTbHOCTH  WMCIIOJTHUTEeH,
OCYIIIeCTB/IeHHsI KOHTPOJISI ¥ yUeTa ee Pe3y/bTaToB.
OIIK-4

3HAHUS:

3HaeT CTPYKTypy [AesTeIbHOCTU CIeldaJucTa B paMKax oOrpejiesieHHON TpodeccroHanbHOU cdephl,
TICUXOJIOTHYeCKHe YCIIOBUSI TIpodeCCHOHAMBHOM /lesiTe/TbHOCTH TiepcoHasa, TpeboBaHUs K MPodeCcCHOHATBHO
Ba)KHBIM KaueCTBaM JIMUHOCTU U METOAbI JAWAarHOCTUKH TPOQIPUTOAHOCTH, MPOTHUBOIOKA3aHUsS K AaHHOMY
BUJY Tipode CCHOHA/ILHOMU AesTeTbHOCTH;

YMEHUsL:

YMeeT  oOnuChIBaTH  CTPYKTYPy  [JeSTEeIBHOCTH  ClelWajucTa B paMKax  OIpe/ieJIeHHON
nipodeccruoHanbHOU cdephi;

HABbIKU:

OO0nazaeT HaBBIKAMU TIPOTHO3MPOBAaTh, aHANIM3WPOBAaTh W OIEHWBATH TICHXOJIOTMUYECKHWE YCIIOBUS
npodecCHOHANLHON ZIeATeTBHOCTU MEPCOHaa, OCYIeCTBIATh MPodeCCHOHATBHBIM CUX0JIOTHUECKUH 0TO0D
UL, CIOCOOHBIX OB/Ia/IEBATh U OCYIIeCTRIISATH ONpPe/ie/ieHHbIe BU/IbI MPOheCCUOHATBHOMN /1eTeTbHOCTH.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Oucuunnaa IICUXOJIOI'USA KAJIPOBOI'O MEHEIDKMEHTA siBasieTCst AUCLUATITMHON
o0s13aTe/IbHOI yacTu 6;10Kka 1 MporpaMMbI IOATOTOBKY 110 HarpasieHuto 37.05.02 Ilcuxonoaus cayxcebHol
Oesime/IbHOCTU.

CopepxaHue [UCLIMIUIVHBL SBJISETCS JIOTUYeCKUM IpogospkeHueM auctuiuive: ITCHUXOJIOTUA
OBIHIEHUWA N ITEPET'OBOPOB.

CopepxaHve AWCIUIUIMHBI SIBAISIETCS OCHOBOW i ocBoeHus aucturuiid: ®@OPMHUPOBAHUE
MOPAJIBHO-IICUXOJIOTUYECKOI'O KJIMMATA B C/IYKEBHOM KOJIJIEKTUBE.

I[pesBapuTebHBIE KOMITETEHLMH, CHOPMHUPOBaHHBIE Y 00yUarOILerocs A0 Hayasa Wu3yueHus JUCLATUTAHBL:
e [IK-5 — Crniocoben paboTark B KO/JIEKTUBE, TOJIEPAaHTHO BOCIIPUHUMAS COLMAbHbBIE, Ky/bTYPHbIE,

KoH(beCCHOHABHBIE pa3/IMuMs, TIPEAYIIPEXKAaTh U KOHCTPYKTUBHO pa3peliatbh KOHGIMKTHBIE CUTYal[uH B
ripoliecce rpodeccruoHaTLHON JesiTeIbHOCTH



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/seT 4 3.e., 144 u.

Ay/MTOpHBIe 3aHATHS S
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Paspaen 1. Paspgen 1. Ilcuxo/ioruyeckue acneKkThbl ynpaB/ieHHs MepCcoHaioM
4 8 opranu3anuu. 1.1 UesoBeueckuit KanuTasl B yrpaBieHUH [IePCOHANIOM 50 20 10 10 30 50 50
opranusanuy 1.2 [Tcuxonoruueckre 0CHOBBI OPraHU3aluu TPyZa MeHezkepa
Cty>KGbI YIIpaB/IeHHs! [IePCOHATIOM.
Paspen 2. Paspen 2. KagpoBblii MOHUTOPHHT nepcoHaIa. 2.1 [cuxonmornueckue
acriekThl 0T60pa ¥ Moz60opa nepcoHana B OpraHu3aluio 2.2 YipaB/ieHue
aJlanTallMOHHBIM IPOLIeCCOM [lepCcoHasa B opraHusanuy 2.3 ATTecTallys epcoHana
OopraHusanunu 2.4 Tlcuxonoruueckoe obecrieueHye TI/IaHUPOBaHKUA Kapbepbl U
4 8 paccTaHoBKH repcoHasa 2.5 O6yueHre repcoHasa Kak 0CHOBA YCIIEIIHOM paboThl 94 48 24 24 46 50 50
opraHu3aLyu 2.6 ®opMHUpOBaHHE KOJIIEKTUBHOTO CyObeKTa /iesiTeJIbHOCTH 2.7
TIcuxonornueckye acrekThbl MOTHUBALIMX U CTUMY/IMPOBaHKA I1€pCOHasla B
opraHu3aimu 2.8 OpraHu3alMoHHast Ky/sTypa 2.9 YipaeieHne KOHGIMKTaMH B
opranu3aryu 2.10 IpodeccroHanbHele fedopMaLy epcoHana.
Bcero 3a 8 cemecTp 144 68 34 34 76 100 100
Bcero no gucuuninHe 144 68 34 34 76 100 100
3.2. AyANTOPHBIA MPAKTHKYM
Ne Oo0neMm,
HOMep U HAMUMEHOBAdHHE pa3jie/ida AUCIUII/IUHBI Tema MNPAKTHYECKOIr'0 3dHATUA
n/n ayj. 4acos
IIcuxonoruueckue acneKThbl
Pazgen 1. Pazgen 1. [lcuxonoruueckue acreKThbl
1 yIIpaB/IeHUs N1IepCOHAIOM 10
Yy1ipaBJ/ieHHs I1epCOHa/IOM OpraHU3aln.
OpraHu3alun
Pazpen 2. Pasgen 2. KagpoBblil MOHUTOPUHT o
2 A A AP p Ka,quBbII/I MOHUTOPHUHI IMePCOHAJ/Ia 24
repcoHaJia.
Bcero 3a 8 cemectp 34
3.3. CamocrosiTennbHas pabdora crygenta (CPC)
Ne Oo0nem,
n/n H0Mep U HAUMEHOBdHUE pa3je/id JUCLHUIT/TUHbI Conepmaﬂne y‘-IE6HOF0 3alaHUA yacos
1 Pazgen 1. Pa3zpen 1. Ilcuxonoruueckue acreKThbl INcuxonornueckue acreKkThbl 30
y1ipaBJ/ieHHs I1epCOHa/IOM OpraHU3adlN. yIipaBJ/ieHHUS 11epCOHA/IOM OpraHU3alivn
Pazpen 2. Pasgen 2. KagpoBblil MOHUTOPUHT .
2 A 2 AP p KazpoBbIli MOHUTOPHHT TIepCOHAsa 46
repCcoHasia.
Bcero 3a 8 cemecTp 76
3.4. KypcoBas pafora
IMEPUO
A IVNIAHUPYEMOE
COJEP)XXAHUE 3TAITIA HNCITIOJIHEHUSA
BPEMHSI (uac)
(uegesu cemecTpa)
Orar 1. BLI60p TeMBbI, MeTOAUK /1 NCC/IeJOBAHNA U 1-2 )
COrylaCOBaHKe C HayUHbIM PYKOBOAUTE/IEM
Ortan 2. AHanus MTeparypsl, poBe/ieHue UCC/Iel0BaHus I10 3.9 8
KypCOBOI paboTe
Iran 3. OdopmsieHre KypcoBOi paboThI 10-13 6
Otan 4. 3aumra KypcoBoii paboTs! 14-17 2
Bcero 3a 8 cemectp 18
6 33874




4. ®OPMbI KOHTPOJII OCBOEHUSA TNCLHUIIVINHBI

CEMECTP HEJEJ/IN CEMECTPA
1 2 3 4 5 |6| 7 8 9 (10| 11 12 | 13 | 14 [15/16| 17
Bonp.|Bormp.|Bonp. Bormp.| ,/Borp.|Bomp. Borp.|Bornp. Bomnp.|Borp. Bomp.
8 JK3 | K3 | OK3 Tecr IK3 AP OK3 | OK3 Teer 1P JK3 | K3 | OK3 | OK3 KpAp IK3

Ycii0BHBIe 0003HAUCHUSA:

Tect — TecT;

KP — kypcoBas pabora.

P — nuarHocTrueckasi paboTa;
Bormp. 9K3 — BONpOCHI K SK3aMeHY;

Tekymuii KOHTPOJ/Ib YCIIeBaeMOCTH CTYeHTOB IPOBOJUTCS B AVCKPETHBIE BpeMeHHbIe NHTepPBasbl B

cnenyrommx dpopmax:
JMarHoCThYeckas pabora;

BOIIPOCHI K 3K3dM€EHY;

TeCT;

KypcoBasi pabora.

HpOME)KYTO‘IHaH dTTecTalud rMpoBOAUTCA B Cl)OpMaXZ

9K3dMEH.

33874




5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. . MeHemxmeHT. . Mockga: FOpaiit, 2022, s51. pec.
2. . Teopust MeHemxMeHTa. Mockga: FOpaiit, 2019, a51. pec.

5.2. JlononHUTebHASA TUTeparypa o JUCLUIUIVHE:
He TpeOyeTcsi.
5.3. Ilepuoguueckue U3gaHus:
1. Kagposoe geno.

5.4. TlepeueHb peCcypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHHUKAIIMOHHOMN ceTy "VIHTepHeT", He0OXOAUMBIX /1/1s1
OCBOEHUS! TUCLIATUIMHBI, 3/IeKTPOHHBIE OMO/THOTEUHbIE CUCTEMBI:

1. https://urait.ru/book/kadrovyy-menedzhment-496388 — KapoBsiii MeHepkMeHT — OOpa3oBaresibHast
ninardopma «FOpaiiT». [l71s By30B U CCY30B.;

2. https://urait.ru/book/upravlenie-personalom-471216 — YmpaeseHue nepcoHanom — OOpa3oBare/ibHast
riardopma «HOpaiiT». [1/1s1 By30B U CCY30B..

CorpeMeHHbIe MpodeccroHambHbIe 0a3bl JAHHBIX:

1. https://rusneb.ru — HaijuoHansHas 3/eKTpoHHas 6ubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHast s/ekTpoHHas 6ubmroreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - TlonHoTekcToBas 37mekTpoHHas 6ubaroTeka Poccutickoro doHza
(byHIaMeHTalbHBIX HCC/Ie0BaHMUIA.

VHdopmaLMoHHbIe CIIPaBOYHBIE CHCTEMBI:
1. Texakcriept — ViHbOpPMaLMOHHBIN TIOPTa TEXHUYECKOTO perynupoBaHusi: HopMel, mpaBuia, CTaHAapThI
P®;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Iltemid=457 - /] I'OCTos
cobcrBenHoi reHepauyu BI'TY "BOEHMEX" um. []. ®. YcTrHOBa;
3. http://www.consultant.ru/- KoncynerantIntoc- nH(opMaliMoHHbI [TOpTa IpaBoBOM MH(POPMALUH.
5.5. ITporpamMmHOe obecrieueHue:
He TpelyeTcs.

5.6. H(dopmaloHHbIe TEXHOJIOTUU:

B3anMogelicTBHe ¢ obyuarorrmucs rocpezctsoM OMIOC Moodle BI'TY «t BOEHMEX» um. [].®. YcTuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkTop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
TICUXOJIOTUsI KAZPOBOI'O MEHE/DKMEHTA

AnHoTanusa paboueii nporpaMMsl

Ouctuminaa  TICUXOJIOTUA KAJPOBOI'O MEHE/DKMEHTA sBaseTcs AUCLIATTMHON
o0sA3aTeIbHON yacTH 0/10Ka 1 mporpaMMel MOJATOTOBKH MO HaripaeieHuto 37.05.02 Ilcuxonozus cayxcebHol
desmeabHocmu. [IuciuruiiHa peanusyercs Ha dakynsrere P MeXIyHapOJHOTO TIPOMBIIIIEHHOTO
MeHemkMeHTa 1 kKommyHuKai BI'TY "BOEHMEX" um. [1.®. YctunoBa kadeapoit P1 MEHEDKMEHT
OPTAHU3ALUMN.

JucrunivHa HatjesieHa Ha hopMHpOBaHHe KoMhemeHYuli:
OIIK-15 CnocobeH TMpy BBIIOJHEHMH 3ajad  MpOQeCcCHOHANBHON  [esSTe/NbHOCTH IJIAHWPOBaTh U
OpraHU30BBIBATH CITY)KeOHYIO [1esITe/TbHOCTh UCTIOJTHUTENeH, OCYIeCTB/ATh KOHTPOJIb U YUET ee Pe3y/IbTaToB;
OIIK-4 CriocobeH OMUCHIBATE CTPYKTYPY AeATeNBHOCTA CIle[UaadcTa B paMKax —OmpeeeHHOM
npodeccuoHanbHOM C(epbl, MPOrHO3UPOBaTh, aHA/IM3WPOBaTb W OLEHUBATh TICUXOJIOTHYECKHe YCJIOBUS
npodecCHOHANBLHON AeATelbHOCTU TMepCOHaa, OCYIIeCTBIATh PodeCcCHOHATBHBIN TICHX0IOTHUECKUM 0TO0p
1Ly, CrI0COOHBIX OBJIaJIeBaTh U OCYIIECTB/IATh OIpe/ie/ieHHble BH/IbI TIPOGeCCHOHAIbHOMN [1eaTeTbHOCTH.

Conep)KaHue [UCHUIUIMHBI OXBaThIBAET KPYr BOIPOCOB, CBSI3aHHBIX C TEOPETHUECKUMH 3HAHUSAMHU U
MPAKTUYECKUMHM YMEHHUSIMH B 00/1aCTH Ka/IpOBOTO MEHEPKMEHTA, OBJ/aZieHHe OCHOBHBIMHU TPUHLIUMIAMH U
METOJlaMH KaJ[poBOM paboThl, (hOPMHUpPOBAHHWE HABBIKOB CHCTEMHOrO MpoBeAeHUs 3(P(eKTHBHOM KaJapOBOH
TIO/TUTHKH.

[TporpamMmMoit AUCHUTIIMHBI TIPeyCMOTPEHBI ClefiyIoliie BUABI KOHTPOJIS:

TeKyluii KOHTPOJIb YCIIEBAEMOCTH CTY/[eHTOB TIPOBO/JJUTCSA B JUCKPETHBIE BpEMEHHbBIE UHTEPBAJIBI B
cnenyromux dhopmax:
e UArHOCTUYECKas pabora;
e BOIPOCHI K 3K3aMeHY;
* TeCT;
e KypcoBas pabora.

HPOMe)KyTO‘lHaﬂ dTTeCcTalus ITPOBOAUTCA B QIOPMEIXZ
¢ 5S5K3dMeH.

OO01jast TPyZI0EMKOCTh OCBOEHHSI [AUCLUIUIMHBI cocTaBiseT 4 3.e., 144 u. TIporpamMMo# AWUCIUTUTUHBI
TpeJyCMOTPEHBI JIEKIIMOHHBIE 3aHATHS (34 u.), TpakThueckue 3aHATHS (34 4.), camocTosiTeNbHas paboTta
cryzaenra (76 u).
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IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
TICUXOJIOTrsI KAZPOBOI'O MEHE/DKMEHTA

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMIIMHEI cOCTaBgeT 144 4., U3 HUX 68 4. ayJUTOPHBIX 3aHATUM, U 76 4.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumeHnoBaHme padoTbI PexomeHiyemas 1uTeparypa prn?lzNéKOCTb’
Pazgen 1. Paspen 1. IIcuxonoruueckue acieKkThl ynpaB/ieHHs IEPCOHAIOM OpraHi3amyi.
[Ncuxonornueckue acrekTh! yIipaBieHNs . MenemxmeHT. : Mocksa: FOpaiir, 30
TepCOHAa/I0M OpraHu3aLuu 2022 (1)
Wroro o pasgeny 1 30
Paszpes 2. Pa3pen 2. KagpoBbliit MOHUTOPHHT IIepCOHAJIA.
KaapoBblii MOHUTOPHHT NTepcoHasa - Teopus MEHE/pRmerTa. Mocxksa: 46
FOpaiit, 2019 (1)
Wroro no pasgeny 2 46
11 33874



IIpunoxenue 3
K paoueii mporpaMme AMCLUILUIHHbI
TICUXOJIOT'USI KAJPOBOI'O MEHE/DKMEHTA

®OH/J] OODEHOYHBIX CPECTB

®DoH/| O1[eHOYHBIX CPe/CTB, MO3BOJISIONIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUITINHE, BKIFOUYAIOT
B ce0s:

e UarHocTUYecKas paborta
* TeCT;

e KypcoBas pabora;

e BOIIPOCHI K 9K3aMeHY;

e 9JK3aMeH.

KpuTtepuu onjeHuBaHus

JuarHocruyeckasi pabora
HOuarnoctryeckasi pabora rpoBoauTcs B popme tecta B SOC Moodle:

* IIpW IIPaBU/IBHOM OTBeTe MeHee ueM Ha 60% BOIIPOCOB - He arTecTaLys;
 TIpH NPaBUILHOM OTBeTe Ha 60% BOTIPOCOB U Oostee - aTTecTaLysl.

Tect
(cemecTp 8 pasgen 1, cemectp 8 pasgen 2,
OteHKa 3a KOHTPOJIb K/TFOUeBBIX KOMITETEHL[MI YYall{iXCsl IIPOM3BOAMTCS TI0 MATHOA/UTBHOM crcTeMe. T1pu
BBITIO/IHEHUHM 33/JaHUM CTaBUTCA OTMeTKa:
«3» - 3a 50-70% MpaBU/ILHO BBIMOJIHEHHBIX 3aJaHUH,
«4» - 3a 70-85% TpaBU/ILHO BBIMOJIHEHHBIX 3aJjaHUH,
«5» - 3a MpaBU/ILHOE BbINO/IHEeHKE 6osee 85% 3aaHMUH.

KypcoBas pabora

IMoaroToBKa U 3aiUTa KypcoBoi paboThl
O06mnem KypcoBoii paboTel — He MeHee 30 cTp. Obsi3aTe/IbHO UCII0/Ib30BaHKEe He MeHee 15 oTeueCTBeHHBbIX U He
MeHee 5 HHOCTPAHHBIX UCTOYHHKOB, OMyO/IMKOBAaHHBIX 3a TIoceAHue 5 jieT. Obsi3aTelbHO MCIOTb30BaHUEe
371eKTPOHHBIX 6a3 AaHHbIX. LluTrpoBanue B pedepare ymreparypsl 1o 'OCT ¢ yka3aHWeM CTpaHHLI.
Llesnbio KypCoBo# pabOThI SIB/ISIETCS CUCTEMaTH3aLusl, 3aKperieHre U paciivipeHre TeopeTHyeCKUX 3HaHUH 110
M3y4YaeMOM JMCLUIUIMHe, TIPOBePKa MOAT0TOBIEHHOCTH CTYZEHTOB K CaMOCTOsITe/IbHOUM paboTe, pa3BUTHN
yMeHUsI pa3pabarbiBaTh U pellaTh 3a[aud, coueTasi Mo/lydeHHble 3HaHUS € MPakTUKou. KypcoBas pabora
MpeZiCTaB/sieT CO00M CaMOCTOSTeTbHO BBITTOJTHEHHOE CTYeHTOM HCC/ie/loBaHue OLeHKH 3P (eKTHBHOCTH
WHBECTUIIMOHHOTO npoekTa. CofiepykaHue KypCOBOU pabOThI [IO/KHO CBUZIETETLCTBOBATH O 3PEJIOCTH U
CaMOCTOSITE/TbHOCTH MBIIIJIEHUS CTY/IEHTa, O €70 YMEHUU CaMOCTOATE/ILHO M TBOPUYECKU Pa30OHMpaThCs B
perieHny 1po6sieM JUCLUIIIMHBI Kypca.
[Tpoueaypa 3aluUThl KYPCOBOI pabOTEI - BEICTYI/IEHHE C YCTHOM Mpe3eHTaLuel pe3y/bTaToB C MoCaeAyomyuM
TPYIITIOBBIM 00CYyKAeHeM
Kpurepuu ouieHuBaHUSA.
COOTBETCTBHE COfIep’KaHMs 3asiB/IeHHOW TeMe, OTCYTCTBUE B TEKCTEe OTCTYTUIEHHH OT TeMbl____1_ 6asioB;
COOTBETCTBHE 1[eJIIM U 3a/lauaM JAUCIMITIMHBL__1__ 6anios;
JIOTUYHOCTBH U TI0C/Ie/I0BaTeIbHOCTh B U3/I0KEHWU Matepuana__1__ 6asios;
CIoCcOOHOCTD K paboTe C MUTepaTypHLIMUA UCTOYHMKAaMH, VIHTepHeT-pecypcamu, CIIpaBOYHOU 1
SHLIUKJIOTIeANYeCKOW TUTepaTtypoii___1_ 6ansos;
CIOCOOHOCTD K aHa/Mu3y U 0000I1eHHI0 UH(POPMAI[MOHHOTO MaTeprasa, CTereHb MOJTHOThI 0030pa COCTOSTHUS
Bompoca__2__ 6anos;
yMeHHe U3BJ/IeKaTh MH(MOPMAIHIO, COOTBETCTBYIOIYIO TIOCTAB/IEHHOM 1€/, W Tiepepacripe/iesisiTh
vHdpopManyio__2__ 6asos;
000CHOBaHHOCTb BLIBOJOB__1__ 6ansos;
MPaBUILHOCTE OPOPMIIEHUS (COOTBETCTBHE CTaHAAPTY, CTPYKTypHasl YIOpsiI04eHHOCTh, CCHUTKH, LIUTATHI,
Tab/mmnbl U T.A.) _1_ 6Gansos.
[I7ist mosTyyeHust OMyCKa K 9K3aMeHy 00yJaroIuiicst o/DKeH MOMyYUTh He Hibke 8 6asiioB 3a KypCOBYIO
pabory.
TeMbI KypcoBOii paboTHI:
1. YnpaBneHvie MepCOHANIOM B COBPEMEHHBIX COLMA/TbHO-9KOHOMUYECKHUX YCJIOBHUSIX.
2. ®opMbI ¥ MeTOABI TIPHBIeUeHMUs], MPOdeCCUOHAMLHOTO 0TOOPa M HaliMa TiepcoHarna.
3. TIpodeccrionanbHas ¥ colMasbHast afanTalys rmepcoHarna.
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4. OueHKa U arrecranys repcoHasa Ha NpeArpUsITUN.

5. TInaHupoBaHUe Kapbephbl: YIIpaBIeH|e TPOJBKEHUEM TI0 CTYXKOe.

6. Opranu3auus 1 CTUMY/IUpOBaHKe Tpyza pabOTHUKOB.

7. Tlcuxonoruueckue acreKThbl KapOBOi paboThI.

8. KaipoBrblit MeHe/I)KMEHT U ero poJib B COBpeMeHHOM Mupe (Ha MpuMepe MpeanpusTys r. TromMeHn).
9. TTepcoHan MpeATIPUATHS KaK 00BEKT yIIpaBIeHUs.

10. KazpoBoe niaHWpoBaHUe Ha MPeIIPUITUN.

11. Kagposasi Io/IMTUKA OpraHu3aLiuiy.

12. KoH(YKTBI B OpraHU3alyy: MeTObl U CPeACTBA UX Pa3perLleHusl.

13. OneHka 3¢ deKTUBHOCTH paboThI MepCoHaIa.

14. CaHKI[UU FOPUANYECKOH OTBETCTBEHHOCTH B paboTe KaZipOBOH CTyKOBI.

15. TTpodeccroHambHOE pa3BUTHE ¥ 00yUueHHe TepcoHaia.

16. OpraHu3aius ¥ CTPYKTYpUPOBaHHe KaJIpOBO CJTY>KOBI.

17. CyIHOCTh MOTHBALIUM Y COBPEMEHHbIe MOAXO0/bl K CTUMYJIMPOBaHUIO TPYZa.
18. [IBr>KeHue U yBO/IbHEHUe [TepCoHa/la.

19. YmpasneHuve TpyZ0BbIMUA OTHOILIEHUSIMUA B OpraHU3aL{iu.

20. ®opMupoBaHUe KaJpOBOIr0 COCTaBa B OpraHu3aLyu.

21. TIpob6sieMbl yIipaB/ieHMst IEPCOHAIOM M UX pEIleHHe.

22. 3apy0e>KHbBIH OTBIT OpraHU3al[uy KaJ[poBOr0 MEHe/PKMEHTa.

23. TexHonoruu rnjaaHUPOBAHUA I1epCOHAIA.

24, YnyuiieHue KauyeCTBa TPYAOBOM >KW3HU MepcoHasa.

25. MotuBalus v omniara TpyZa nepcoHasa

26. MeTozbl TIoA00Opa KaHJWJAaTOB Ha BaKaHTHBIE JODKHOCTUA B COBPEMEHHBIX KOMITaHUSIX.
27. ViccnenoBaHue pbiHKa paboueli CUibl

28. OdopmreHre TPYOBBIX OTHOLLIEHHUM B OpraHU3al[|H.

29. MarepuasbHOe U MOpa/IbHOe CTUMYJ/IMPOBaHUeE JiesTe/IbHOCTH [1epCOHasla B OpraHu3aljuu.
30. ITpenmy1ijecTBa MOJIOZBIX CTIEIIMAMCTOB Kak 0C000M KaTeropun paboueid CHUIBL.
31. IIpodeccuoHanmbHOe 00yUueHHe U MOBBIIEHNE KBaTU(PUKALIH.

32. KazipoBhiii pe3epB B CUCTeMe yIpaB/ieHus [IepCOHA/IOM.

33. Onnara Tpyja COTPYJHHUKOB.

34. OpraHusauus TpyJa U ee COBepLIEHCTBOBaHUE.

35. HeTpazuijoHHbIe TOAXO/bI K OLIeHKe ITepCoHata.

36. VicTouHuKY HaliMa repcoHasa.

37. CobecenoBanye Kak HanOosee 3¢ deKTHBHBIN MeToZ 0TOOpa repcoHara.

38. OdopmiieHre TIpejOCTaB/IeHNs U OTLIaThI OTITyCKa.

39. Oco0eHHOCTH PeryMpoBaHus TPy/ja OT/e/bHbIX KaTeroprui pabOTHUKOB.
40. YueT pabouero BpeMeHH.

41. CTpyKTypa U LITar IpeAnpUsTUsl.

42. BeeHue KaipoBOW JOKyMeHTalUU.

43. TIpuem Ha paboTy paboumx U CTyKaIIHX.

44. Bepienue 1 ohopMrieHre PeTUCTPALMOHHBIX (OPM.

Bompocsl K 3K3aMeHy

1.KoHuenuus yrpaBieHUs TepCOHATIOM.
2.Busibl KaZipoBOM MOJIUTHUKU.
3.MeTopb! yIipaB/ieHHs [1ePCOHAIOM.
4.3aKOHOMEPHOCTH yTIpaBJ/IeHUs [1IePCOHAIOM.
5.IIpyUHLMIIBI, XapaKTepHu3ytoLye TpeboBaHNs K (OPMHUPOBAHUIO CHCTEMBI YITPaB/IeHHs! TepCOHAIOM.
6.IIpyHLMMEI, OnpeZiesIAtoIIYe HallpaB/eHUs pa3BUTHS CUCTEMBI yIpaB/eHye [IepCOHATIOM.
7 Ilcuxonornyeckoe obecrieyeHre yrpaB/ieHHs uesioBeueCKUMH pecypcamu. COOTHOLLEHNE TTOHSATHIA
«PYKOBOJCTBO T1epPCOHAJIOM», «yIIpaB/leHle [1ePCOHA/IOM», «yIIpaBjleHue KaJpaMu», «yIpaBjieHue
Yyesl0BeYeCKUMU pecypcaMmu».
8.CTpyKTypa CHUCTeMBb! yIIpaB/ieHUs Ye/l0BeueCKUMU peCypcamMy U ee MOJCUCTEMBI.
9.IIpyHIUIIBI TICUXOJIOTUUeCcKoro obecrieyeHus yIipaB/ieHus YelloBeueCKIMU peCcypCamH.
10.0OcHOBHBIe BU/BI 1eATEILHOCTH IICUX0JIOTa B CHCTeMe yIpaB/IeHus yesoBeyeCKIMU peCypcaMH.
11.3kcrepTHbIe TIPOLIEAYPBI B KOHTEKCTe YIIpaB/IeHUs Yel0BeueCKUMU peCypCaMu.
12.0cHOBHbIe HarpaBieHus, GyHKIUH, CTpaTeruy paboThl TICUX0/I0Ta Ha TIPeATIPUSITUM.
13.0OpranusanjioHHas KyasTypa. Bo3Mo)KHOCTH UCIOb30BaHUsT OpraHU3aljuoOHHOM Ky/IbTYPhI Kak pecypca
OpraHu3aLiy.
14.0c06eHHOCTH TUArHOCTUKUA OPraHU3al[AOHHOM KY/bTYPBI.
15.1IpobieMbl OpMHUPOBAHUS, M3MEHEHHUS U TI0//lep>KaHusl Ky/IbTypbl OpraHU3aliiu.
16.I1pyHLMNBI ¥ IPUEMBI H3MeHEeHHs OpraHH3alMOHHON KY/IbTYPBI.
17.Inc@yHKIIMOHANBHBIA KOH(GIVKT B OPraHU3aliMOHHON KY/bType.
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18.VcTouHMKY HaliMa IiepcoHana.

19.0pranusanusi 0T6opa NpeTeHJeHTOB Ha BaKaHTHYIO /10/DKHOCTb.

20.AKTHBHbIE Y TIACCUBHBIE METO/[bI Habopa mepcoHaia.

21.CyOnekTHBHBIE U 00BbEKTUBHbBIE TIOKA3aTe ! a/jarTalliu.

22 Tlcuxonoruueckoe obecriedeHre ajanTaliiy TIepcoHasa U MojiepKaHust JO/DKHOTO YPOBHS 3((GeKTHBHOCTH
TpyAa.

23.TIpodeccronHanbHbBIN cTpecc Kak (pakTop cHKeHUs: 3QPeKTUBHOM [esiTeTbHOCTH ITepCoHaria.
24.daKTopsl TPyAa ¥ TPYZOBBIX CUTYaLMii, MPOBOLMPYIOLUX CTPecC.

25.CunzipoM npodecCcroHaIBLHOTO BRITOPaHHUS.

26.I1cuxonoruueckoe obecrieueHre MPOGQUIAKTUKY TTPOdeCcCHOHANTBEHOTO BBITOPaHUSI.
27.I1lpodeccroHanbHble eCTPYKLMH KaK (PaKTop CHIKeHUs: TpodeCCUOHaNIBHON JieTelTbHOCTH.
28.T1cuxonoruueckoe obecriedeHre MPOQUIAKTHKY peaduInTaly npodeCcCHOHATBHBIX [IeCTPYKLUM.
29.0cHOBHBIe HarpapJieHus1 paboThI TICKXO/IOTA C YBOIBHIEMBIMU PaOOTHUKAMHU.
30.ITpoun3BoACTBEHHBIN KOHGJIUKT.

31.Crparernu KOHGIUKTHOTO B3aUMOZEUCTBHS.

32.TIcuxosoruueckoe obecrieueHye ONTUMH3AMUA KOHGOIMKTHOTO B3aUMOZEHCTBUS.

33.TpynoBas Kapbepa U ee OpMHUpOBaHUe.

34.T1cuxonornyeckoe obecrieueHre pacCTaHOBKY TMePCOHAA U TJIAHUPOBaHKS Kapbephl.
35.Tcuxonornyeckoe obecrieueHre pacCTaHOBKHU IMEPCOHAA U BHYTPUOPTaHU3alIMOHHOTO MepeMelTieHUst
KaJpOBOTO pe3epsa.

36.0cHOBHBIE KOHLIEILUM 00yUeHHst KaZipoB.

37.1enu oby4eHus nepcoHana.

38.Metoab! 0OyueHwUs.

39.Bunl 00yueHusl.

40.TTcuxonoruueckoe obecreyeHre TOATOTOBKY, TIEPENOJrOTOBKY U TIOBBIIIEHHUS KBaIM(UKAIUK IepCOHaa.
41.11enm, 3amau, IPUHLMIIEI aTTECTALH.

42.I1puopuTeTsl aTTeCTaLUu.

43.MeToppl aTTeCTalyu.

44.YmipaBjieHre aTTecTalyei.

45.Postb 1 33/1auM MeHe/pKepa I10 TiepcoHany B paboTe aTTeCTalliOHHON KOMUCCHH.

46.0OCHOBHbBIE TTOHATHS: TPYIIA, KOJIJIEKTUB, KOMaH/Ia, KOJUIEKTUBHBIN CyObeKT JIesITeTbHOCTH.
47.XapakTepucTUKy paboumx rpyri.

48.0cobeHHOCTH TPYTIIIOBOTO TIOBeJieH s PAaOOTHUKOB.

49.dopMrpoBaHUe KOJJIEKTUBHOTO CyObeKTa JesaTelTbHOCTH.

50.IToHsATHE YAOBIETBOPEHHOCTL TPYZOM.

51.MHauBUya bHBIN MOAX0[ K MOTUBALIMK COTPY/AHUKOB.

52.CucremMa MOTUBAL[MU U CTUMYJIMDOBaHUSI TIepCOHaa.

53.P0pMEBI M METO/bI OOLPEeHNs [IepPCOHAJIA.

54.0cHoBHbIe HarpaB/ieHus ¥ GYHKLWH [ICUX0JIOTa B OpraHU3aLiy.

55.CTpaTervy npakTHUyeCcKoi paboThl TICUX0/I0Ta B OpraHU3aliyy.

56.¥YnpaBneHueCcKuii KOHCAJTUHT.

57.TununyHbIe 3arpoCckl MPOXU3BOACTBEHHOTO KOHCY/IbTUPOBAHUSI.

58.AATOpUTM MPOU3BO/ICTBEHHOTO KOHCY/TbTUPOBaHUSI.

59.IMcuxonornyeckoe obecrieueHye MPOGUIAKTUKUA TEKYUECTH Ka/IPOB.

60.TTporieccyanbHbie acTieKThbI YIIPABIEHUS Ue/IOBeUeCKUMU PeCYPCaMU: TICUX0/IOTHUeCcKoe obecreueHre
KOHTPOJIS Y peryJupOBaHusl.

JK3aMeH

KoHTposb 0cBOeHMS JUCLMITIMHEI IPOXU3BOJUTCS B COOTBETCTBUU C [lo/io)keHreM 0 mopske
TIpOBe/leHNs] IPOMEeXXYTOUHOM arTectaluu cTyzeHToB BI'TY « BOEHMEX» um. [1.®. YctuHoBa.
MakcumanbHast o01ast cymma 3a cemectp 100 6ansioB, T.e. 00yJaromuiics 3a CeMecTp MOXKeT
JIOCTUYB pe3yJibTaTa, TI03BOJISIIOLIEro MOMyYUTh OLIeHKY «Y[OBIeTBOPUTEEHO», «XOPOIIOo» 6e3 yyacTus B
MIPOMEKYTOYHOM aTTecTaluy (BK/IIoUasi Oasuibl 3a Iocel|aeMocTsb U JJuarHoctuueckye paboTsr).
ITIkasa mepeBozia pe3y/IbTaToB 00yUarOIIUXCS B OLJeHKH I10 JUCLUIIIHE:
MeHee 50 - HeyOBIETBOPUTEILHO
51-64 6asnna — y0BIeTBOPUTENIBEHO
65-84 6asna — xopoIio
85-100 6an/10B -OTAMYHO.
Ecnu crygeHT He Habpast oCcTaTOuHOe KO/TMuecTBO 6asiioB 3a ceMecTp, TO OLieHKa 3a 9K3aMeH OIpeZiensieTcs
TI0 pe3y/ibTaTaM OTBETOB Ha BOIPOCHI S5K3aMeHa B JleHb C/lauM 9K3aMeHa:
* otteHka OTJIMYHO — cTyaeHT cBOOO/IHO, 10CTaTOUHO MOAPOOHO M3/1araeT MaTtepuall, eMOHCTPUPYET
TOHMMaHUe IPOLIeCCOB TI0 BCeM BOIPOCAM, M0JIb3YeTCsl CreLja bHOM MpodecCcHoHaNTBHOM TepMUHO/IOTHEH;
* oueHka XOPOIILIO — cTygeHT, B Lie/ioM, BjlafieeT MaTepuaioM, HO HeJOCTaTOYHO MOJTHO Y YBEPEHHO
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JIEMOHCTpUpPYeT [IOHUMaHKe MPOLIeCCOB I10 BOIIPOCaM, Pe/IKO T0J/1b3yeTcsl MPOodeCcCHOHATbHBIMUA TePMUHAMUY;

* otterka Y/IOBJIETBOPUTEJIBHO — cTyzneHT ¢/1abo BiaJieeT MaTepUasioM, C TPYAOM TTOHMMAET TPOLeCCHI 10
BOIpOCaM, CrieljuaabHOM npodecCroHaNbHON TepMUHOJIOTHEN PaKTUYeCKU He TI0/Tb3yeTCsl.

* oyenka HEY/TJOBJIETBOPUTEJIBHO — cTyzeHT He B COCTOSIHUM U3/I0KUTh MaTepyasl U BbIpasuTh
TIOHMMaHUe IPOLIeCCOB T10 BOIIPOCaM.
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[MacriopT doHa OLIEHOUHBIX CPeJICTB

AyauTopHbIe . E
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Pa3pen 1. Pazgen 1.
4 8 IIcuxomornueckue acneKThl 50 | 20 | 10 10 30 50 | 50 Tecr
ynpagBJ/ieHusI epCOHA/IOM
OpraHu3aLuu.
Tecr,
Bormpocs!
4 8 Pazpgen 2. Pa3pen 2. KaappoBbii 94 | 48 | 24 24 46 50 | 50 K
MOHUTOPHHT IIepCOHAJIA. 9K3aMeHY,
Kypcosas
pabota
Bcero 3a 8 cemecTp 144 | 68 | 34 34 76 | 100 | 100
Bcero no AucHUI/IMHE 144 | 68 | 34 34 76 | 100 | 100
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OneHouHble MaTepuaJbl o guciunaude IICUXOJIOTUA KAAPOBOT'O MEHE/IDKMEHTA

OIIK-15 - Cnoco6eH npu ebino/sHeHUU 3a0ay npoghecCuoHa/IbHOU OessmeabHOCMU NJAAHUPOEAMb U
0p2aHU308bI8AND C/1Y)HCeOHYIO OesimenbHOCMb UCNO/HUMesell, 0Cyujecme/isimb KOHMpo/b U y4em ee
pe3y/1bmamosg

Ne 1

Ne 2

Ne 3

Ne 4

Ne 5

Ne 6

ITpounTaiiTe TEKCT U 3aMUIIINATe Pa3BePHYThIM 000CHOBAHHBIN OTBET
[MepeunciuTe HEIOCTaTKW MAaTPUUHOM OPraHU3al[MOHHOU CTPYKTYPbI
ITpouuTaiiTe TEKCT U 3alUIIINTE Pa3BEPHYTHI 000CHOBAHHBINA OTBET
OcHOBHO pe3ynbTaT XOTTOPHCKUX KCTIepUMeHTOB D.M>3iio -
ITpouuTaiiTe TEKCT ¥ YCTAHOBUTE COOTBETCTBUE

CorocTaBbTe TUTTbI OPraHU3al[MOHHBIX CTPYKTYP

1-AparTiBHAs OpraHU3al[MOHHast CTPYKTypa
2-JIuHeliHast opraHu3allMOHHAas CTPYKTypa

3-OyHKIMOHAa/IbHAs OpraHu3aljoHHas CTPYKTypa

A-cTporo nepapxuuecky OpraHi30BaHa, XapaKTepU3yeTCst pa3/ie/IeHHeM 30H OTBETCTBEHHOCTH
B-rubkast CTpyKTypa, CriocoOHasi U3MEHSATHCSI B COOTBETCTBUU C TPEOOBAHUAMU CPE/IbI.

B- nocTpoeHa no nNpuHLMIY pacripefeneHus (QyHKIM BHYTPH OpraHu3aliiy U CO3/laHus CKBO3HBIX
MIOAICTPYKTYP MO yIIpaBjaeHHt0 QyHKLMSAMHU.

ITpounTaiiTe TEKCT ¥ YCTAHOBUTE COOTBETCTBHE
Pacrnipegiesure no rpynnam GyHKLMA U POU:

1-pyHKIIM

2-ponu

A-pacnipocTpaHuTeb
B-nipouecc npuHATHA pelleHys
B-nipescraBurens
I'-HacTaBHUK

[-BeeHue reperoBoOpoB

E- pacrnipesiesieHue KajpoB
[TpounTaiiTe TEKCT U YCTAHOBUTE MOC/IE/JOBATETLHOCTh
YKaKuTe MPaBU/IbHBIN TIOPAZOK CTaMi )KU3HU OpraHU3aiii

1dopmupoBaHue opraHu3alyn
2WUHTeHCUBHBIN POCT
3KpU3UC

4crabunusarus
ITpounTaiiTe TEKCT ¥ YCTAHOBUTE MTOC/Ie0BATEIbHOCTh
IToc/rej0BaTe/IbHOCTDH ITAINOB MOA00PA MepcoHaIa

PacrionoxuTe 3Tarbl mo00pa mepcoHaa B MPaBUILHOM TOPSIAKe:

17



1 ApanTaiys HOBOrO COTPyJHUKA

2 [TpoBeenune cobecemoBaHMS

3 AHan3 oTpebHOCTH B TIepCoHase
4 Pa3mellnieHre BaKaHCUU

5 IIpoBepka pekoMeH/Ialyii 1 OlleHKa KaHuAara

Ne 7 TIpouwnTaiiTe TeKCT, BbIOEpHTE MTPaBHI/IbHBIN OTBET U 3allMIINTe apryMeHThI, 000CHOBBIBAIOLIHE BEIOOD
oTBeTa

OcCHOBHOM pe3ynbTaT XOTTOPHCKUX 3KCIIEPUMEHTOB D.M3iio

A) ycnoBust TpyZa SIBASIOTCS [7IaBHBIM MOTUBUPYIOLIMM ()AaKTOPOM Ha pabouem mecTe
B) k/toueBoli MOTUBUpYIOIUI GaKTOp /i1 pab0THUKA — KapbepHBIHA pOCT

B) 3apaboTHasi r/1ata — eJMHCTBEHHbIM MOTHUBALIMOHHBIN (hakTop /151 paboTHHKA

I') kauecTBO paboTHI OTIpeZensieTcs: COLMaIbHBIMU MOTPeOHOCTSIMHU Pa0OTHHKA, OTHOIIEHUSIMA B
KOJI/IEKTUBE

Ne 8 TIIpounTaiiTe TEKCT, BbIOEpHTE MTPaBU/IbHBIN OTBET U 3allMIINTe apryMeHThbI, 000CHOBBIBAIOLIHE BEIOOD
OTBeTa

CyObeKT yIIpaB/Ie€HHS — 3TO:
A) aneMeHT cHCTeMBI yIIpaB/ieHHs], Ha KOTOPbI OKa3bIBaeTCs yIipaBaeHueCcKoe BO3/JeiCTBHe
B) /1006011 3/1eMEHT CUCTeMBI YTIpaB/ieHns

B) anemeHT cucTeMbl yIipaB/eHUs, KOTOPbIM OKa3biBaeT yIipaBieHUeCcKoe BO3JeicTBre Ha ApyTrue
3/1eMeHTbI CHCTEeMBI

I') anieMeHT BHeIlIHel Cpe/ibl OpraHu3alyu

Ne 9 TIIpouwTaiiTe TeKCT, BbIOEpHTE MPaBHI/IbHBIN OTBET U 3allHIINTe apryMeHTbI, 000CHOBBIBAIOLIHE BEIOOD
OTBeTa

Kakoti cTu/ib yripaB/ieHyst HauboJiee TIPUTO/eH [ijis IPUMEHEHHMSI B KOJUIEKTUBAX C BLICOKOM TPYI0BOM
MOTHBALAEH

A) nmubepanbHbBIT
B) nemokpartuueckuii
B) aBTOpUTapHLIii

I') npeBeHTUBHBIM

Ne 10 TTpouuTaiiTe TeKCT, BEIOEpUTE TPAaBUIbHBIE OTBETHI M 3alUIINTE apPTyMEeHThI, 000CHOBBIBAIOIL[Me BEIOOD
OTBETOB

Kakwue 13 nepeunc/ieHHBIX METO0B OTHOCATCA K MET0aM OI|eHKH MepcoHasia?
a) AccecCMeHT-1[eHTD

6) Metog 360 rpagycos
B) Teopus oxxuganuii Bpyma
r) IHTepBLIO M0 KOMIETEHIINSM
n) Teopusi X u' Y MakI peropa
Ne 11 TIpouuTaiiTe TEKCT, BbIOepUTE TPAaBUIbHBIE OTBETHI M 3aNUILINTE apPTyMEHThI, 000CHOBBIBAIOIL[ME BEIOOD
OTBETOB

Kakue (pakTophl BIHSIIOT Ha YAOB/IeTBOPEHHOCTh COTPYJHUKOB padoToii? (BribepuTe 3 BapuaHTa)

a) YpoBeHb 3apab0OTHOM I/1aThl
6) Bo3mMoxHOCTH TIPO(heCCHOHAIBHOTO POCTa
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B) JKeCTKUi1 KOHTPOJIb CO CTOPOHBI PYKOBOZCTBA
r) KoprioparuBHas KyneTypa
I) Yactbie nepepaboTku

Ne 12 TTIpouuTaiiTe TEKCT, BEIOEPUTE MTPABUIbHBIE OTBETHI M 3aMMIIINTE apPTyMEHThI, 000 CHOBBIBAIOII[HE BLIOOD
OTBETOB

Kakwue u3 nepeyruc/ieHHbIX Teopnﬁ OTHOCHATCA K CO/Ae€PKATEe/IbHBIM T€OPpUAM MOTI/IBa].[I/II/I?

a) Teopus notpebHoCTel Macioy

6) Teopust o>kuzanuii Bpyma

B) Teopus nByx dakropos ['epudepra
r) Teopusi cipaBeZyIBOCTH AZlaMca
1) Teopust ERG Anbaepdepa

OIIK-4 - CnocofeH onucbieamb CmpyKmypy oesime/aAbHOCMU CNeyua/aucma 8 pamkax onpeoe/saeHHou
npogeccuoHaabHoli cepbl, NPOHO3UPOEANb, AHA/IUUPOEAMB U OYeHUEdMb NCUX0/102Uu4ecKue yCc/108us
npogeccuoHaabHoOll desimenbHOCTU NEPCOHA/A, OCYW{eCcmE/isimb NPogheccCuoHaAbHbBIL NCUX0102UYecKuLl
omoOop /uy, cnocoOHbIX 08/1adesams U 0Cywjecmesasimb onpedesieHHbie 8UObl NpogheccuoHabHOL
desime/nbHOCMU

Ne 1 TIpouwuTaiiTe TEKCT U 3aIUILIUTE PAa3BePHYThIA 000CHOBAHHBIN OTBET
IMoTpebHOCTE B KaZPOBOM yIIpaBieHYeCcKol nHpopMauy o0ycioBieHa
Ne 2 TIpouwuTaiiTe TEKCT U 3aITUIIIUTE PAa3BePHYThI 000CHOBAHHBIN OTBET
KomaHia B IpoeKTHOM OpraHy3aliioOHHON CTPYKType — 3TO
Ne 3 TIpouMTaiiTe TEKCT U yCTaHOBUTE COOTBETCTBHE
CorocTaBbTe MpolLiecc yrpaB/ieHre NepcoHaIoM MY pa3/INyHbIX MOZesX TIoBeJieH!s pabOTHHKOB.

1-C/10)KHBIN Ue/T0BeK
2-ConuaabHbIH YeI0BeK
3-CamMopea/Tu3yOIIHICA YeT0BeK

4- JKOHOMHUYECKHI Ye/10BeK

A-MOTUBUPOBAH B TIEPBYIO 0Uepe/ib COLMAbHBIMU TIOTPeOHOCTSIMY, UINET YOBJIETBOPEHE B
COLIMAJTBHBIX OTHOLIEHMSIX Ha paboueM MecTe, yripaBsisieTcsi B Oobliieli cTerieHd HOpMaMu CBOei
paboueii rpymnribl, YeM CTUMYJ/IaMM HauaibHUKa. O6pa3 chOpMUPOBAH IIKOJION Ue/I0BeUeCKHX
OTHOLLIEHUI

B-upe3BbIUaiiHO U3MEHUMB, CTIOCO0eH K yuyebe. B pa3HbIX yC/IOBUSX 3HAUMMBI Pa3/TUUHbIE MOTHBHI.
O06pa3 onvpaeTcs Ha CUTYAl[MOHHBIN TIOIX0/] B TEOPHUH MEHe/PKMeHTa

B-MOTHBHpPOBaH B M€PBYI0 0U€pe/ib, MOHETaPHBIMU CTUMY/IaMH, TTaCCUBEH, PYKOBO/CTBO
MaHUTYJTUPYeT UM, MOTHBUPYeT ¥ KOHTpoaupyeT. O6pa3 ormpaeTcsi B OCHOBHOM Ha TeOpHio X —
HauboJiee pacrpoCTpaHeHHbIH 00pa3 pabOTHHKA B Halllel CTpaHe

[-cTpeMUTCSI K aBTOHOMHH, TIPEANIOUUTAeT CAMOMOTHBALIUIO U CAMOKOHTPOJ/Ib. OOpa3 onupaeTcs B
OCHOBHOM Ha Teoputo Y — 06pa3 paboTHrKa Oyay1ero

Ne 4 TIpouMTaiiTe TEKCT U yCTaHOBUTE COOTBETCTBHE
CooTHecHTe CTaIuM )KU3HEHHOTO LIMKJIa OpraHU3aliy U TUITbI CTpaTerui

1-®opmuposanue
2-Cnap

3- VITHTeHCUBHBINA POCT

A-mipekpaiijeHre HepeHTabebHOTO, 3aTPaTHOTO TIPOW3BO/ICTBA — JIUKBH/[ALIUS

b- «pa3mMHOXeHHe cUCTeM» - AMHAMAYeCKUNA pOCT
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B- «3asBKa» Ha pbIHKe TOBapOB/ YC/IyT — IpeJIpUHUMaTe/IbCKast
Ne 5 TlpouuTaiiTe TEKCT U yCTaHOBUTE 10OC/Ie[0BaTeIbHOCTh
ITociepoBaTe IbHOCTE NPUHATHA YIIPAaB/IeHYeCKOr0 pellleHusA

YKakuTe BepHbIM MOPS/IOK 3TANlOB NIPUHATUS pellieHus B KaZpOBOM MeHe/ KMeHTe:
1 Beibop onTHManbsHOTO BapyUaHTa

2 Peanusanyd pelieHys U KOHTPOJIb

3 Cbop uH(popMaIu U aHaIU3

4 Unentudukauys mpobieMsl

5 T'enepaiyis anbTepHaTUB
Ne 6 TIlpouuTaiiTe TEKCT ¥ yCTaHOBUTE N10OC/Ie[0BaTeIbHOCTh
ITocnegoBaTe IbHOCTH MOTUBALMOHHBIX TEOPUH B HCTOPHYECKOM Pa3BUTHH

PacrionoxrTe TeOpUU MOTHUBALIMM B XPOHOIOTUUECKOM TIOPSIKE X BO3HUKHOBEHMUS:
1 Teopwus notrpebHOCTelt Macyioy (1943)

2 Teopus Byx hakTopos I'epribepra (1959)

3 Teopust oxxuganuii Bpyma (1964)

4 Teopus X u' Y MakI'peropa (1960)

Ne 7 TIpouwTaiiTe TEKCT, BBIOEPUTE MTPABUILHBIN OTBET U 3aMUIIMTE apryMeHThI, 000CHOBBIBAIOLIHE BEIOOD
oTBeTa

Kak Ha3bIiBaeTcs ClioCOOHOCTh BIMATE Ha WHAWBW/IO0B U I'PDYIIIbI HIO,E[Eﬁ U BeCTH UX 3a coboii K
AOCTH)XXEeHUAM I_IEJII/I?

a) KOH(MIUKTHOCTD
0) muaepcTBO

B) IMOJTHOMOYMS

I') JO/DKHOCTHAst UHCTPYKLUST

Ne 8 TIIpouunTaiiTe TEKCT, BbIOEpHTE MPaBU/IbHBIN OTBET U 3allIIUTe apryMeHTbI, 000CHOBBIBAIOLIHE BEIOOD
oTBeTa

IMoTpeOHOCTEL B KaZJPOBOM yIIpaBIeHYeCKON nHhopMaruy 00ycIoBieHa
A) cormanbLHBIM TAPTHEPCTBOM

B) uHTe/IeKTyaIbHbIM KalmyuTaioM OpraHy3al|u

B) He0OX0JMMOCThIO IPUHSATHS KaZ[POBLIX pellleHHi B OpraHu3aliu

I') opranu3aiMoHHOM KyILTYypOit

Ne 9 TIpouuTaiiTe TEKCT, BBIOEPUTE MPABUILHBIN OTBET U 3aMUIIIMTE apryMeHThI, 000CHOBBIBAIOIIHE BBIOOD
oTBeTa

Hawubornee Tpy/HO¥M 3aaueii B yripaBIeHHN U3MEHEHUSIMU B OPTaHU3aLUH SIB/ISIeTCS:
a) Ipeo/ioJieHre CONPOTHUB/IeHUsI paDOTHUKOB HOBIIIECTBAM

0) JoHeceHMe aKkTyabHOW MH(MOPMAIHHU /10 paOOTHUKOB

B) MprobpeTeHe HOBLIX TeXHOIOTHI

I') PeCTPyKTypHpOBaHUe OpraHr3aluy

Ne 10 TTpouuTaiiTe TEKCT, BEIOEPUTE NTPABUIbHBIE OTBETHI M 3aNUIINTE apPTYMEHThI, 000CHOBBIBAIOII[HE BLIOOD
OTBETOB

Kaxkue MeTobI IOMOral0T CHU3UTH TEKyUecTh KaJpor? (BribepuTe 3 BapuaHTa)
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a) PasBuTHe KOpNOpaTUBHOM KY/IbTYPbI
0) TTporpamMMbl 00yUeHUs U KapbePHOTO pOCTa
B) YBenmmueHHe paboueii Harpy3ku 0e3 KOMITeHCAIUK
r) I'ubkmit rpadguk paboThbI
) YacTast cMeHa pyKOBOAUTe el mofipa3/ieneHuit
Ne 11 TpouunTaiiTe TeKCT, BbIOEpHTE MPaBI/IbHBIE OTBETHI M 3allMIINTe apryMeHTbI, 000CHOBBIBAOLIHe BHIOOD
OTBETOB

Kakue 13 nepeunc/ieHHBIX KPUTEPUEB Ba)XXKHBI MPHU 0T00Pe KaH/UAATOB Ha PYKOBO/SAIILYI0
JIO/DKHOCTB?

a) JIugepckue KauecTBa
6) OnBIT CTpaTErHUeCcKOro yrpaB/IeHUs]
B) YMeHUe BBITIOJHSTD TOBKO TeXHUYECKHe 3aaur
') OMOI[MOHAIbHBIN UHTEJJIEKT
) OTcyTcTBUe KOH(DIMKTOR C TIPeABIAYIIUM paboToaTeiemMm
Ne 12 TIpouuTaiiTe TEKCT, BEIOEPUTE MPABUIbHBIE OTBETHI M 3aMMIIINTE apPTyMEHThI, 000 CHOBBIBAIOII[HE BLIOOD
OTBETOB

Kakue HHCTPYMEHTBI HCIIO/Ib3YIOTCSA [I/Is aJanTallii HOBBIX COTPYAHUKOB? (BbiOepute 3
BapuaHTa)

a) HacraBHMUeCTBO

0) BBOAHBIN TPEHUHT

B) JlucLUII/TMHAPHBIE B3bICKaHUSI

r) [11an aganTalun

) CokparijeHue UCIbITaTebHOT0 CPOKa 6e3 KOHTPOJIS
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