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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

27.05.01 CnieppanbHbIe OPpraHU3al{iOHHO-TEXHUYECKHe CUCTeMbI
roz Habopa rpymmsr: 2025

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
CranoBast AHHa AH/IpeeBHa, K.3.H., JOLIEHT

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

A1 PAKETOCTPOEHUE

3aBegytommii kKadezapoii bopogaskun B.A., A.T.H., pod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI
Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:
YK-2 — CrniocobeH yripaB/sTh IPOEKTOM Ha BCEX 3Tarax ero >KU3HeHHOTO LUK/Ia

®OpMHUPOBAaHUIO KOMITETEHIIUN CJTY>KUT OCTYKEHHE CIeYIOIIUX Pe3y/ibTaToB 00pa3oBaHus:
YK-2

3HAHUS:

Ha ypOBHE TIpe/ICTaB/IeHHU]:

- COBPEMEHHYO KOHIIETIIIMIO YIPaB/ieHUs TIPOEKTaMU;

- OCHOBHBIE MaTeMaTHUeCKHe MeTO/Ibl, UCII0/Ib3yeMbIe TIPH YTIPABJIEHHUH MTPOEKTaMHU;

Ha ypOBHe BOCITPOU3BeJeHUsI:

- COBpEMEHHble TEHJEHIIMU PAa3BUTHUsS OpraHW3aliyd, OCHOBHBIE TIOJIOKEHUsS OpraHU3alMOHHOTO
pa3BUTUS;

-3¢ppekTHBHOM OpraHu3al|y TPyIIOBOM PabOThl HA OCHOBE IPOLIECCOB U MPHHLIUIIOB (hOPMH-POBAHUS
KOMaH/Ibl;

Ha YpOBHE TIOHUMaHWUSI:

- TIPUPOAy OpraHW3alMOHHBIX W3MEHEeHWH, TPUUYWHBI COTIPOTHB/IEHUS W3MEHEHUSM; TIPUHIUIIBI
Pa3BUTHSI Y 3aKOHOMEPHOCTH Pa3BUTHSI OpraHU3al1Y;

- MoZieTMpoBaHue GHU3HeC-TPOLIeCCOB, UX PeOpraHu3alvy;

- TIOHWMaHUs CYIIHOCTH TIpollecca W3MeHeHWM B OpraHM3aiiusix M MeXaHu3MOB 3¢hGheKTHBHOMN
peanu3alui U3MeHeHHH Ha TIPaKTHKe.

- TeOpeTHUeCKYe W MTPAKTUYeCKHe MOAX0AbI K OTpe/ie/IeHII0 UCTOYHHUKOB U MEXaHW3MOB M3MeHEeHUI.

YMeHuUsi:

TeopeTHUeCKHe:

- CTaBUTh 1IeJTU ¥ (hOpPMY/IMPOBaTh 3a/lauH, CBA3aHHBIE C peanu3ariueii mpodeCcCUOHATBLHBIX QYHKIHUM 110
yTIpaBJIeHHIO MPOEKTaMU;

- 000CHOBBIBATh HEOOXOJMMOCTh MCIO/Ib30BaHMS aHATMTHUECKOTO ¥ KOMITbIOTEDPHOTO UHCTPY-MEeHTapus
JUTS PEIIEeHUS 33/1ad TI0 YTPaB/IeHUI0 TIPOEKTaMU;

TpaKTUYe CKue:

- TIPUMEHSITh HA TMpaKTHKe aHA/JUTHUECKWe U pacueTHble MEeTOZAbl B TIpOLeAype TPUHATHUS
yTpaB/eHYeCKUX PeIeHUH 110 YIIPaB/IeHUI0 TIPOEKTaMU;

- OPHEHTHPOBAaTLCS B COBPEMEHHBIX CITELMaTM3UPOBAaHHBIX TIPOrPaMMHBIX MPOJYKTaX M0 YIIPABIeHUIO
MPOEKTaMU; aHa/TU3UPOBAaTh COI[UATBHO-3HAUUMBbIe TIPO0JIeMBI U TIPOLIECCHI;

- WCIO/Ib30BaHKWEe METO/IOB YIPaBJeHHUs TIPOEKTaMH M TOTOBHOCTh K WX peau3aliii C UCIIOJIh30BaHUEM
COBPEMEHHOT0 MPOrPaMMHOT0 06eCTIeueHuUs;

HABbIKU:

- MMPAKTUUECKOT'0 UCIIO/Ih30BaHUSI 3KOHOMUKO-MaTeMaTUUeCKUX METO/IOB B YIIPaB/I€HUH [TPOEK-TaMH;

- pellieHHs] KOMIUIEKCa SKOHOMMYECKHMX 3a/lad Y TIPOBe/IeHWs] BapUAHTHBIX PACUeTOB TMPU BbIOO-pe
yTpaBjieHYeCKUX PellleHuH TPY yIpaB/ieHud MPOeKTaMHy;

- 1IeJIOCTHOTO MO/IX0/a K aHa/TU3y Mpo0b/ieM opraHu3aljuu U orpe/ie/ieHus 1iefiell i3MeHeHu H;

- JKOHOMHYECKHEe METO/jbl aHa/lu3a TOBeJIeHUs TOoTpebuTesel, CyOneKTOB U (DaKTOpOB BHeIHeH U
BHYTpEHHel cpefibl OW3Heca C 1e/Ibl0 BBISIBJIEHUsI TIPO0/eM MpeAnpusTHi U pa3paboTKU MepOTIPUSTUN 10
yTIpaB/JIeHUI0 U3MEHEHUSIMH.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 mporpamMMsI MOArOoTOBKY 110 HanpasyieHuto 27.05.01 CneyuanbHble Op2aHU3AYUOHHO-MexXHU4YeCcKUue CUCmembil.

CogeprkaHue JUCLIUIUIUHBI SIBJISIeTCS JIOrudecKUM npopomkeHrem auciurivd: IKOHOMMUPKA.

Copep>kaHue [JUCLIUMIUIMHBI SIBJsIETCS OCHOBOM s ocBoenusi gucuuruivd: TEOPUS ITPUHATUSA
PEUIEHUN.

Hpe,ELBapI/ITEJILHLIe KOMIIeTeHLIUH, CClJOpMI/IpOBaHHbIE y 06yqa}0Luer0CH A0 HauadJ/ia U3yuyeHud JUCLHUTIIMHBI:

¢ YK-10 — CnocobeH rnpyHUMaTh 000CHOBAaHHbIE SKOHOMHUUECKHE PelleHHsI B Pa3/InUHbIX 00/1aCTIxX
JKU3He[|esITeIbHOCTH



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

Ay/MTOpHBIE 3aHATHS S
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4 7 Paspen 1. Pasgen 1 OcHOBBI TeOpHH M MPAKTHKH yNpaB/ieHHus npoekTaMu. Jlekius 1 16 4 2 P 12 15
OcHOBBI yrpaB/ieHust ipoekToM Jlexius 2 OKpy)keHue IIpoeKTa.
Paspen 2. Paspgen 2 Opranu3anioHHble aclieKThbI Npolecca ynpaB/ieHHsi IPOeKTOM.
4 7 Jlexius 3 OpraHu3aloHHbIe CTPYKTYPBI YIIpaB/ieHus mpoekToM Jlexuust 4 OpraHu3aljioHHast 16 4 2 2 12 15
CTPYKTypa IPOeKTa 1 BHeIlIHee OKPY>KeHHe.
4 7 Paspen 3. Pasgen 3 I[Iponecce! u pyHKIMM ynpae/ienus npoektamu. Jlekiws 5 IIporieccst 16 4 5 P 12 15
yripaB/ieHust IpoekToM Jlekiyst 6 KOHTposb M pery/iipoBaHue IpoeKTa.
Paspen 4. Pa3gen 4 Ynpap/ieHHe NepcoHa/ioM ¥ KOMMYHHKaIlMsIMH NpoeKTa. Jlekuus 7
4 7 OpraHM3al[iOHHBIe CTPYKTYPBbI yTIpaB/eHus rpoektoM Jlekius 8 OpraHusaliioHHast 18 6 3 3 12 15
CTPYKTypa IIPOEKTa U BHELHee OKPYy>KeHHe.
4 7 Pazpen 5. Pasgen 5 CTanaapTel U cepTudUKanys B ynpasaeHHH NpoeKTaMH. JIekiys 9 18 6 3 3 12 20
CraH/apTsl B yripae/ieHud npoektamu Jlekips 10 CepTudukaiiyis B yripaB/eH|H NPOeKTaMu.
4 7 Pazpen 6. Pazgen 6 OueHka KOMMepUYeCcKO# COCTOSTe/IbHOCTH npoeKTa. Jlekius 1 OnieHka 24 10 5 5 14 20
KOMMepueCKOM COCTOSTe/TbHOCTH NpoekTa JIeKiust 2 AHa/IM3 PUCKOB.
Bcero 3a 7 cemecTp 108 34 17 17 74 100
Bcero no gucuuninHe 108 34 17 17 74 100
3.2. AyAuTOPHBIN NPAKTUKYM
Oo0neMm,
Ne | Homep v HauMeHOBaHHe
Tema MNPAKTHYECKOI'0 3dHATUA ayA.
n/o pa3ae/ia JTUCHUI/IMHbI
gacoB
Pazpen 1. Pazgen 1
1 OCHOBBI TEOPUU U Pa3zgen 1 OcHOBBI TeOpUH Y TIPAKTHMKM YIIpaBJI€HHs IPOEKTaMU 7
MPpaKTUKW YyIIpaB/JI€HUA OCHOBBI Yy1ipaBJ/ieHHs IIPOEKTOM OKPY)KEHI/IE IMMpOEeKTa
TMpOEeKTaMu.
Pazgen 2. Pa3zgen 2
ODLAHM3ALIMOHHELE Paspen 2 OpranusanoHHbIe acleKThbl IIpoLecca yrpaB/ieHus
2 aC];l)'IEKTbI l'[u olecca MMPOEKTOM OpFaHI/I?:aL[I/IOHHIJIe CTPYKTYPHI YIIpaB/I€HUA ITPOEKTOM 2
pon OpFaHI/IBElL[I/IOHHaH CTDYKTYPa IIPO€KTa U BHEILIHEE OKDY)>XeHHE
yIipaBJ/ieHUA IIPOEKTOM.
Pazgen 3. Pa3zmen 3 Pazgen 3 I[Nporecco! u GYHKUWY YIIpaBIeHUs TTPOEKTaMHU.
3  |IIpouecce! 1 GHyHKIIH ITponecce! ynpasnieHys NpoeKToM KoHTposb U peryiupoBaHue 2
yripaBJ/ieHUs IIPOEKTaMH. IMpOeKTa
Pasgen 4. Pazpen 4
Pa3pnen 4 YnpaBneHue nepcoHaioM U KOMMYHHKaLUSIMA
YrpasiieHuve n1epcoHaIoM U o
4 IMMPpOEKTa. yl'IpaBJIeHI/Ie KOMaH/JI0U IIPDOEKTa HpI/IHL[I/IH])I 3
KOMMYHHKaLIUAMHA
(dhopMHpoBaHUsT KOMaH/IbI
TIPpOEKTa.
Paspen 5. Paspen 5 Paspen 5 CrangapTs! U cepTrdUKaLKs B yIIPaBIeHUH [IPOEKTaMU
5 CTaH,E[apTLI n ME)KAYHapOAHLIe CTAHAAPThI U CepTI/ICl)I/IKaL[I/II/I B obnactu 3
CepTI/I(l)I/IKaL[HH B yripaBJ/ieHUS ITPOEKTOM CTaH,E[apTLI B CUCTeEME yIipdB/IEHUA
YIIpaB/IEHWU TIDOEKTAMMU. IMPOEKTOM
Pazpen 6. Pasgen 6 Ouenka [Pazgen 6 OlieHKa KOMMepUeCKOoM COCTOSITe/IbHOCTH MPOEeKTa
6 KOMMEp‘—IeCKOﬁ OLIEHKEI BCI)Cl)eKTI/IBHOCTI/I WHHOBALITMOHHOI'O ITPOEKTAa 5
COCTOSATE/IBHOCTHU IIPOEKTA. I/IHq)OpMaL[I/IOHHLIe CHUCTEeMBbI yIIpaB/I€eHUA ITPOEKTaMKn
Bcero 3a 7 cemecTp 17
3.3. CamocrosnTenbHas padora crygenra (CPC)
Homep u
Ne p Oo0nem,
HaMMeHOBaHHue Cerp)KaHne y'-lEﬁHOl"O 3aiaHUA
n/n 4acoB
pa3ae/ia TUCHUII/IMHbI
1 |Pa3pmen 1. Pa3gen 1 Paspen 1 OcHOBBI TeOpUY U IIPAKTHKU YIIpaB/IeHUs IIPOEKTaMU 12
OCHOBBI TeOpUH U MByIIEHI/Ie n peq)epI/IPOBaHI/IE TMepBOMCTOYHHKOB, JIEKLIMOHHOI'O
6 33076




TIPaKTHKU yTIpaB/eHuUs]

MaTepHraJia, MOAroTOBKA K IMPAKTUYE€CKUM 3dHATHAM, K JOK/IdJaM

MPOEKTaMHU. (mpeseHTanum), pedeparam.
Pazpen 2. Pazgen 2 Pa3pen 2 OpranusalMOHHbIE aCeKThI IIpoLecca yrpaBaeHUs
OpraHuv3alOHHbIe rpoektoM M3yueHue u pedeprpoBaHye TTePBOMCTOUYHHUKOB, 12
acrieKkThl rpotiecca JIEKLIMOHHOT'O MaTepuasa, OAr0TOBKA K MPaKTUUeCKUM 3aHSITHUSIM,
yIIpaB/ieHUs IPOEKTOM. |[JoK/1a/jaM (mpe3eHTaluu), pedeparam.
Pasgen 3. Pasaen 3 Paspen 3 [poueccs! v GYHKLMA YIIPaBIAe€HUS IPOEKTaMHU.
AT 5. Fa3l, N3yuenwne u pecdeprpoBaHue MePBONCTOUHUKOB, JIEKI[MOHHOTO
ITpotiecchbl ¥ PyHKIAN 12
MaTepuara, MoJroToBKa K MpaKTUUeCKUM 3aHSATHSIM, J0K/IaZam
yIIpaB/Ie€HUs IPOEKTaMU.
(npe3eHTanusiM), pedeparam
Paszpen 4. Pasznen 4
VipaB/eHe Pasgen 4 YnpagiieHre nepcoHasioM ¥ KOMMYHUKALUSIMUA TIPOEKTa.
P N3yuenne u pecdeprpoBaHue MePBOMCTOUHUKOB, JIEKI[HOHHOTO
TepCcoHaIoM U 12
MaTepuara, MoJroToBKa K MpakTUYeCKHUM 3aHATHUSIM, JOK/IaJam
KOMMYHHKALHAMA (npeseHTanum),, pedeparam
MpOEeKTa. P HHr),, pe@ep ’
Paspen 5. Paspen 5 Pasgen 5 CranzapTel ¥ cepTU(UKALIMSA B YIIPaBJIeHUU TIPOEKTaMU
CraHgapThl U N3yuenue u pecdeprpoBaHue 1epBOMCTOUHUKOB, JIEKI[MOHHOTO 12
cepruduKalys B MaTepuarna, MoJroToBKa K MpaKTUYeCKUM 3aHSATHSIM, J0K/IaZam
yIIpaBJIeHNH [IPOeKTaMu. |(TIpe3eHTalum), pedeparam.
Pazgen 6. Pa3znen 6 Pa3gen 6 OrjeHKa KOMMepUYeCKOM COCTOSITeTbHOCTH TIPOeKTa
OrjeHka kKoMMepUeckoil |M3yueHue u pedeprpoBaHUe TIePBOMCTOYHUKOB, JIEKIITHOHHOTO 14
COCTOSITEIBHOCTH MaTepuara, oJroToBKa K MpakTUYeCKUM 3aHATHSIM, JOK/IaZam
MpOeKTa. (mpe3eHTanum), pedeparam.
Bcero 3a 7 cemecTp 74

4. ®OPMbI KOHTPOJISI OCBOEHUMA JNCLHUII/INHbI

CEMECTP HEJIE/I1 CEMECTPA
1/2|3] 4 |5/ 6 |7(8 9 10 (11(12(13|14 |15 16 17
7 Hoxn P Hoxkn | 1P P Borp. 3au, 3au.

‘YciioBHbIe 0003HAUCHUA:

P — naparHocTuueckasi paboTa;

Lok — noknag;
Ped — pedepar;

Borip. 3au — BOnpocs! K 3aueTy;

3d4. — 3a4erT.

Tekymuid KOHTPOJ/Ib YCIIeBaeMOCTH CTYIEHTOB MPOBOJUTCS B [IMCKPETHBIE BpeMeHHbIe NHTepPBaJIbl B
cnenyromux dhopmax:

[IMarHoCTUYecKasi pabora;
JlOKNaf;

pedepar;

BOIIPOCHI K 3aYeTy.

IIpomMeskyTouHasi arTecTanus POBOAWUTCS B popMax:

3a4yert.
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5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. A. U. CrewmmH. . YnpaBnenue npoekramu. CI16.5I'TY "BOEHMEX" um. [1. ®@. YcrrHoBa, 2016, 45 3K3.
5.2. JlorionmHUTe/bHAs IUTepaTypa Mo AUCLUIIIMHE:

1. M. B. PomaHoBa. . YripaBneHnue nipoektamu. M.: @opym, 2010, 3 3K3.
5.3. Ilepuoguueckue U3gaHus:

1. Beiciriee o6pa3oBaHue B Poccuy;
2. be30mnacHOCTb KU3Heles i TeTbHOCTH.

5.4. TlepeueHb peCcypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHHUKAIIMOHHOMN ceTy "VIHTepHeT", He0OXOAUMBIX /1/1s1
OCBOEHUS! TUCLIATUIMHBI, 3/IeKTPOHHBIE OMO/THOTEUHbIE CUCTEMBI:

1. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=474 —
dyngamenTanbHas 6ubmoreka BI'TY «k BOEHMEX» um. [1.®. YcTHHOBA.

CoBpeMeHHbIe TPoQeCcCHOHaNbHbIE 6a3bl JAHHBIX:
1. https://rusneb.ru — HaturionasibHast 3/1eKTpoHHast oubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;

http://www.rfbr.ru/rffi/ru/library - ITonmHOoTeKcTOBast 3mekTpoHHas 6rbmoTeka Poccuiickoro doHza
(byHzaMeHTalbHBIX UCC/IeJ0BaHUH.

WHdopmalioHHbIe CTIpaBOYHbIE CHCTEMBI:
1. TexakcriepT — ViHbOpPMal[MOHHBIN TTOPTal TEXHUUYECKOTO PerynupoBaHus: HopMbl, mpaBuia, CTaHZApThI
PdD;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B/] 'OCTos

cobcrBenHol renepanyu BI'TY "BOEHMEX" um. [1. ®@. YcTHHOBa;
3. http://www.consultant.ru/- Koncynsraatllntoc- nvHGOpPMaLMOHHBIN TOPTas MPABOBOI WHGOPMALUH.

5.5. IIporpamMMHOe 0becrieueHHe:
1. Microsoft Office.
5.6. Ml opmarioHHbIe TEXHOJIOTHH:

B3auMoyielicTBre ¢ obyuaronumucs nocpencteoM SMOC Moodle BT TY «k BOEHMEX» um. [.®. YcTuHOBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. lHTepakTHBHas [0CKa;
3. Microsoft Office.

6.3. IIpouee:

1. pabouee mMecTo TperofiaBare;isi, OCHaIlleHHOe KOMITBIOTEPOM C JJ0CTYTIOM B VIHTepHeT;
2. paboume MecTa CTy/IeHTOB, OCHAIl|eHHble KOMITBIOTEepaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
Ju1s1 paboThI B 37IeKTPOHHOM 00pa3oBaTe/lbHOM cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 nporpaMMsbl NOArOTOBKM 10 HamnpaeyieHuto 27.05.01 CneyuanbHble 0p2aHU3ayUOHHO-MexXHUYecKUe cCucmembl.
OucuurnnvHa peanu3yeTcss Ha (Qakynbrete P MexIyHapoAHOTO TIPOMBIIIEHHOTO MeHeKMeHTa U
kommyHuKaiuu BI'TY "BOEHMEX" um. [1.®. Ycrunosa kadezapoii P1 MEHEDKMEHT OPTAHU3ALIMNA.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
YK-2 CriocobeH yrpap/isSTh IPOEKTOM Ha BCEX 3Tarax ero >KU3HeHHOTO LUKIIa.

Copep)kaHue AUCLIMIUIMHBI OXBaThIBaeT KPyT BOMPOCOB, CBA3aHHBIX C YOPMUPOBaHHEM 3HAHUH, HEOOXOJUMBIX
[UIT  ONTUMM3alMM BbiOOpa W peanu3aluuu 3PQeKTUBHBIX MPOEKTOB, HANpaBlIe€HHBIX Ha [JOCTIDKEHHEe
CTpaTernyecKux 3ajad OpraHM3aliy, IOlydyeHHe CHCTeMaTH3MPOBAHHOIO TIPe/CTaB/AeHHs O CYIIHOCTU
W3MeHeHUH, UX TPe/NoChUIKaX, 3HaUeHU! J/IsI Pa3BUTHSI OpraHU3aliii, MeTOAax M TeXHOJIOTHSIX YIpaB/IeHHs
TIPOL{ECCOM TTepeMeH.

[IporpamMmoii JUCLUITIMHEI TTPelyCMOTPEHBI CJle/IyIollie BUABI KOHTPOJIA:

TeKyuii KOHTPOJIb YCIIEBAEMOCTH CTY/[eHTOB TIPOBOJJUTCS B JUCKPETHBIE BpeMEHHbIE NHTEPBAJIBI B
cnenyromux dhopmMax:
e MArHOCTUYECKas paboTa;
* JlOKnap;
* pedepar;
¢ BOMPOCHI K 3aYeTy.

IIpomMesKyTouHasi arTecTanus IIPOBOAXTCS B popMax:
e 3ayer.

OO01jas TPyI0EMKOCTh OCBOEHHSI AUCLUIUIMHBI cocTaBiasgeT 3 3.e., 108 u. TIporpamMMoM AWCIUITHHBI
MpeJyCMOTPEHbI JIeKIIMOHHBIE 3aHATHS (17 u.), mpakTtuueckue 3aHsaTvs (17 4.), camocTosiTesibHass pabota
crygenra (74 a).
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IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HanMeHoBanue paGoTs! Pexomenjyemas TpyRoeMKOCTB,
JuTeparypa yac.
Paspen 1. Pasgen 1 OcHOBBI TeOpUM ¥ NPAKTUKU yIIPaB/IeHUs IPOeKTaMU.
A. . CrewH. .
YripaB/ieHue IIpOeKTaMu:
Pa3gen 1 OCHOBBI TEOPUM U MIPAKTHKU yIipaBieHus npoektamu | CI16.BI'TY "BOEHMEX"
N3yuenne u pecdeprpoBaHue MePBOMCTOUHHKOB, /IeKI[MOHHOTO | uM. [. ®. YctuHoBa, 2016 1
MaTepuasa, oAroTOBKa K NPAaKTUYeCKUM 3aHSTUSIM, K @8]
nmokmazam (Tipe3eHTarun), pedeparam. M. B. PomaHoBa. .
YrpasneHue nnpoekramu: M.:
Dopywm, 2010 (1)
Wroro mno pasgeny 1 12
Paspen 2. Pa3zgen 2 OpraHu3aijuoHHbIe aclieKThI Mpolecca yrnpaB/jeHus IPOeKToM.
A. . CrewH. .
YripaB/ieHye IIpoeKTaMu:
Pazpen 2 OpraHn3saljiOHHbIe acleKThI [IPOLiecca yIpaB/ieHus CII6.BI'TY "BOEHMEX"
rpoekToM M3yueHuie u pedeprpoBaHe TIePBOMCTOYHUKOB, uMm. [. @. YcruHosa, 2016 12
JIEKL[MOHHOT0 MaTepyrasa, MOAr0TOBKa K MpaKTH4e CKUM @8]
3aHATUSM, JOK/IajlaM (Tpe3eHTaluun), pedeparam. M. B. PomaHosga. .
Yrpasnenve ripoektamu: M.:
®opywm, 2010 (1)
Wroro no pasgeny 2 12
Pa3pen 3. Pa3pen 3 IIponeccs 1 (yHKIMH yrIpaB/IeHUsI IPOEKTaMH.
M. B. PomaHoBa. .
Yrpasnenuve npoekramu: M.:
Paspen 3 Ipouecch! ¥ GYHKLMM YIIPAaBIAe€HUS IPOEKTaMHU. Dopywm, 2010 (2)
W3yuenue v pedepupoBaHie NepBOMCTOYHHKOB, JIEKITMOHHOTO A. . CremuH. . 12
MaTepua’a, oAroToBKa K MpakTHUYeCKUM 3aHATHAM, OK/IaZiaM | YTpaB/eHue MpoeKTaMu:
(npe3eHTtanusM), pedeparam CII6.BI'TY "BOEHMEX"
uMm. 1. @. YctuHoBa, 2016
2
Wroro o pasgeny 3 12
Paspen 4. Pa3gen 4 Ynpas/ieHue nepcoHaa0M M KOMMYHHKAIUAMH NPOEKTa.
M. B. PomaHoBa. .
YmpasneHue npoekramu: M.:
Pa3nen 4 YiipasieHue repcoHa/ oM U KOMMYHUKALUSIMU Dopywm, 2010 (2)
ripoekTa. M3yueHue 1 pepeprpoBaHre epBOMCTOUHHKOB, A. W. CremuH. . 12
JIEKLIMOHHOI'O MaTepuara, oArOTOBKA K [TpaKTU4eCKUM YrpaBnieHye NpoeKTaMu:
3aHITUSIM, JOK/Ia/jaM (Tpe3eHTalyn),, pedeparam. CII6.BI'TY "BOEHMEX"
M. 1. @. YctuHoBa, 2016
(2
Wrtoro 1o pazzeny 4 12
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Pazpesn 5. Pasgen 5 CranaapTel ¥ ceprudHUKaLnysa B yIPaB/JIeHUH IPOEKTaMH.

Pazgen 5 CranaapTel v cepTU(UKALIVS B YIIPaBIeHUN
npoekramu V3yuenue u pecdeprupoBaHue NepBOMCTOYHUKOB,

A. . CtemH. .
YrpasneHuve poeKTaMu:
CII6.BI'TY "BOEHMEX"
uMm. [. @. YcruHosa, 2016

JIEKLIMOHHOT'O MaTepuasa, MOJroTOBKa K MpaKTHyeCKUM 3) 12
3aHATHUAM, JOK/IaaM (TIpe3eHTalu), pedeparam. M. B. PomaHosga. .
YripasiieHve ripoektaMu: M.:
®opywm, 2010 (3)
Wroro no pa3geny 5 12
Pa3pen 6. Pa3gen 6 OneHKa KOMMepYeCKOHd COCTOATE/THHOCTH MPOEKTa.
M. B. PomaHoBa. .
YrpasneHuve npoekramu: M.:
Pazpen 6 OueHka KOMMepUeCKOUW COCTOSATeIbHOCTH TTPOeKTa ®Dopym, 2010 (3)
N3yuenue u pedeprpoBaHUe NepBOUCTOUYHUKOB, JTEKI[MOHHOTO A. U. CremuH. . 14
MaTepuasa, Io/ir0TOBKa K MPaKTUYeCKUM 3aHSITUSIM, JOK/IaJilaM | YIIpaBjieHre TIPOeKTaMu:
(npe3enrtanuu), pedeparam. CII6.BI'TY "BOEHMEX"
uMm. 1. @. YctuHoBa, 2016
3
Wroro mno pasgeny 6 14
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

®OH/J] OODEHOYHBIX CPECTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

e UarHocTUYecKas paborta

* JloKnan;
* pedepar;

e BOMPOCHI K 3aUeTy;
e 3aueT.

KpuTtepuu onjeHuBaHus

JuarHocruyeckasi pabora
HOuarnoctryeckasi pabora rpoBoauTcs B popme tecta B SOC Moodle:

* IIpW IIPaBU/IBHOM OTBeTe MeHee ueM Ha 60% BOIIPOCOB - He arTecTaLys;
 TIpM NPaBUILHOM OTBeTe Ha 60% BOTIPOCOB U Oostee - aTTecTaLysl.

HJoxnap
1. TIpOeKT Kak 0OBEKT YIIPaBIeHHS
. OCHOBHBIe NIpU3HAKU MTPOEKTa
. IIpoeKThI - 0CHOBHOM MHCTPYMEHT CTpaTernyeckoro pa3BUTHs OpraHu3aluu
. Knnaccudukarus 1 xapakTepucTrKa IpOeKTOB
. )Ku3HeHHbIH 1TUK U (Da3bl TpOeKTa
. OKpy>KeHue U yYaCTHHUKH [TPOeKTa
. OCHOBHBIE CXeMbl B3aMMOOTHOLLIEHUIN MeX/y YYaCTHUKAMU MPpoeKTa. TUIMbl cXeM OpraHu3aljuOHHBIX
CTPYKTYP yTipaB/ieHUs IPOeKTaMu
8. OpraHu3anoHHbIe CTPYKTYPBI [IDOEKTOB
8. lnnuyvpoBaHMe U MJlaHUPOBaHKUe B yIIpaBleHUM ITPOeKTaMu
9. INporiecchl UCMOMHEHWS M KOHTPOJIS B yTIpaB/IeHUH NTPOeKTaMH1
10. TIporecchl aHa/IM3a U 3aBepllieHus TIPOeKTa
11. OcHOBHBIe 3Tarbl 1 0COOEHHOCTH Pa3BUTHs YITPABIeHUs TTPOeKTaMu B Poccru
12. IIpoueccs! ynpas/ieHUs IPOEKTOM
13. ®yHKIUM yIIpaB/IeHUs IIPOEKTOM
14. YripaBneHue 3aMBIC/IOM, TIPeAMETHOM 00/1aCTHIO ¥ TlapaMeTpaMH MPOeKTa.
15. YnpaBieHue CTOUMOCTBIO U (GPMHAHCHPOBaHUEM TIPOeKTa
16. YrpaByieHHe KaueCTBOM Y PUCKaMU MPOEKTA
17. YnpasneHnue yejioBeueCKMMU U MaTepyabHBIMU PeCypCaMu poeKTa
18. YrpaBneHue u3MeHeHHSIMU U 6€30TIaCHOCTBIO TIPOeKTa
19. TIpaBoBoe obecrieyeHye 1 yripaBieHre KOHQIMKTaMH MTPOeKTa
20. YrpaB/neHue cuCTeMaMU U KOMMYHUKALUSIMHA TTPOEKTa
21. TIpoektHOe ¢riHaHCHpOBaHUe. VICTOUHMKY MPOEeKTHOTO (PMHAHCHPOBaHUsI
22. Bu3Hec-II/IaH U o1jeHKa 3P GeKTUBHOCTH IPOeKTa
23. IlpoeKTHbIe PUCKHU: CYL[HOCTb, THIIbI, METO/bI OMpeZie/IeHNs] 1 MUHUMU3aLu1
24. Ynpasnenue rpoektamu B X XI Beke (CTaHAapThl, HOAXOAbI)
25. VicTOYHVKY IPOeKTHOro (PMHAaHCUPOBaHHS
26. ®opMBI U CXeMbl ITPOEKTHOTO (PrHAHCUPOBAHUS

NOOUTh WN

Pedepar

1. IToaroroeka u 3aimra pedepara
Ob6bem pedepara — He MeHee 20 cTp. Obsi3aTesIbHO UCIOb30BaHKe He MeHee 10 oTeueCTBeHHBIX U He MeHee 5
WHOCTPaHHbLIX MCTOUHHUKOB, OITyOJIMKOBaHHBIX 3a roc/iegHue 5 yeT. O6s3aTelbHO UCTIOB30BaHWe 37IeKTPOHHBIX
0a3 gaHHbIX. [IuTrpoBanue B pedepare suteparypsl o 'OCT ot 2005 roga ¢ yka3aHUeM CTPaHHUI].
Llenbto pedpepara siB/sieTCs cUcTeMaTH3allys, 3aKpelljleHue U pacllipeHre TeopeTUuecKuX 3HaHUi 10
M3yJaeMol JUCLIUITIMHE, TPOBepKa IMOAr0TOB/IEHHOCTH CTYAEHTOB K CaMOCTOSTe/IbHON paboTe, pa3BUTUN
yMeHHs1 pa3pabaThIBaTh M PellaTh 3a/jauu, coueTasi oTyueHHbIe 3HaHUS C TPaKTUKOM. Pedepar npezcrasiseT
co00li CaMOCTOSATE/THHO BBITIOTHEHHOE CTY/IeHTOM UCC/IeioBaHue BbIOpaHHOH TeMbl. CoziepkaHue pedepara
JIOJDKHO CBUJETe/TbCTBOBATh O 3PEJIOCTU Y CAMOCTOSITEJTbHOCTH MBIIIJIEHHsI CTY[,eHTa, O ero yMeHU!
CaMOCTOSITe/IbHO ¥ TBOPYECKH Pa30MpaThCs B PellieHuH Tpo6sieM AUCLUTIIMHEL Kypca.
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IMporieaypa 3amuThl pedepara -BbICTYTITIEHUE C YCTHOMW Mpe3eHTalfell pe3y/ibTaToB C TO0CIeAYONUM
TPYIIIOBBIM 00CYXX/IeHHEeM

KpuTtepuu o1ieHUBaHUsI

* COOTBETCTBUE CO/Iep>KaHMsI 3asiBIEHHOM TeMe, OTCYTCTBHE B TeKCTe OTCTYIUIEHHI OT TeMbl____1_ 6asur;

* COOTBETCTBUE IIeJIIM U 3aJjauaM JUCLIMIUIMHBI__1__ Gaiur;

* JIOTUUHOCTD U [10C/Ie/I0BaTe/IbHOCTh B U3/I0)KeHUH MaTepuana__1_ Gas;

* crioco6HOCTH K paboTe € UTepaTypHBIMU UCTOYHHKAMU, VIHTepHET-pecypcamu, CIIpaBOYHOU U
SHI[UK/IOTIeInYeCKOM TuTepatypou___1_ Gar,

* criocoBHOCTh K aHaIM3y U 000011ieHH 0 MH(MOPMAIJMOHHOTO MaTepuara, CTerieHb MOJTHOTHI 0630pa COCTOSTHHUS
Borpoca__2__ Gasna;

* yMeHHe U3B/IeKaTh MH(MOPMAI[HIO, COOTBETCTBYIOI[YIO TI0CTAB/IEHHOM 11e/I1, ¥ Tiepepacripe/ie/isaTh
vuHdopmanuo__2_ 6ara;

* 000CHOBAHHOCTD BLIBOAOB__1__ Oas;

* IPaBUJILHOCTH O(OpPMIIEHUS (COOTBETCTBHE CTAH/IAPTY, CTPYKTypHas YIOPSIOYEHHOCTh, CCHUTKH, ITUTATHI,
Tabmiel U T.A.) 1 Gam.

Tembl pedepaToBIO AUCLATIIHHE « YITPAB/I€HNE TIPOEKTaMI»

1. Bugpl mpoekToB. OCOOEHHOCTH Y9KOHOMUYECKUX, COITUAIbHBIX U KY/IBTYPHBIX MPOEKTOB.

2. i3yueHne cTpaTernuecKyx ajbTePHATHB B Mporjecce (hOpMUPOBaHUS TTPOEKTOB.

3. Bu3Hec-1/1aH, ero CTPyKTypa U Crioco0bl (hoOpMHUPOBAHUS.

4. e u 3agaun busHec-11aHa. Porb Ou3Hec-1/1aHa B Pa3BUTHM OPraHU3aLuy U peann3aliiy LiefieBoro
TpOeKTa.

5. TTpoGieMbl peHTabenbHOCTH MpoeKTa. OIleHKa COCTOSTHUS PLIHKA.

6. [To3uioHMpoBaHue MpoeKToB. OCHOBHBIE TIOHATUS U orpefe/eHus. Knaccudukarys mpoeKToB. DTarlbl
npoekTa. PakTophl, onpeesisoLIYe yClex MpoeKTa

7. Ponb nyiaHnpoBaHus B yripas/jeHuy npoektamu. Ve npoekra. Lless npoekra. [11aHvpoBaHue pecypcoB 1
(opMbI TpeAicTaBIeHMs MH(POPMALH T10 TIPOEKTY.

8. Prcku 1 anbTepHaTHBHBIE pellleHUsl. 30HbI OTBeTCTBEHHOCTH B IpoekTe. Co3/jaHue CUCTeMbl KOHTposs. Posb
PYKOBOJMTeJIsl IPOEKTa U ero OTBETCTBEHHOCTD B JOCTIKEHUH Liesieit.

9. ®opMrpoBaHUe TTPOEKTHOM IPyMIbl. 30HbI OTBETCTBEHHOCTH WieHOB Ipyrinbl. Co3/aHue KajleH/JapHbIX
T/IaHOB HcrionmHUTeNel. CructeMa noagepxku. CricteMa MOoTHBalud. JleTanm3anus ceTeBoro rpaduka,
KaJ/leH/IapHble T1J1aHbl UCTIOJTHUTE e,

10. Opranusanus feTe/IbHOCTHU 110 peanu3aluu poekTos. MeHemxep U afAIMUHUCTPATOP MIPOeKTa.
Kommynukaumu ¢ nogurHeHHbIMUA. KoppekTpoBKa npoekTa. MoTuBaLys.

KoHTpoJib 1 OLjeHKa IPOMEXXYTOUYHBIX pe3y/IbTaToB.

11. 3aBepiieHre paboThl Hafi TipoekToM. CpaBHEHME Pe3yibTaToB C Iensmu. OlieHKa JeliCTBUl UlIeHOB
MpoeKTHOM rpymkl. O6paTHas CBA3b UCMOMHUTENAM. AHaU3 BCero npoekTa. ITofiBefieHre UTOTOB peann3aliu
TpOeKTa.

12. CoBpeMeHHbIe PUHLIUITLI YIIPAB/IEHUS MPOeKTaMU. BU/bI TPOEKTOB M 0COOEHHOCTH YTIPaBIeHUS UMU.
OcCHOBHBIe 371eMeHTBI [TPoeKTa. AHa/IU3 CUTYaLjuM KakK yYC/I0BUe YCIIeIIHOIO YIIpaB/eHus IIPOeKTOM. AHa/Iu3
(hakTOpOB, BAKSIOIIUX Ha YCIIEIIHOCTh pean3aliiu MpoeKTa

13. Opranu3anys ympab/ieHus: mpoekToM. ITaHupoBaHue 1poekTa, 2KW3HeHHbIHM UK/ ITpoekTa. da3sbl
MpoekTa. PaccTaHOBKA U OIleHKa MMPUOPUTETOB, BLIPAOOTKA KPUTEPUEB YCIIEITHOCTH MPOeKTa. Pa3paboTka
KOHLIeNLUY rpoekTa. OLieHKa pe3y/bTaToB ITPOeKTa.

14. Texnosorust hopMHUPOBAHUS KOMaH/jbI IpoeKTa. ITof00p U olleHKa MpeTeHjeHToB. PacnipesiesieHre posek,
(GYHKLMI; TIOJTHOMOUHH 1 OTBETCTBEHHOCTH B KoMaHze. PopMypoBaHue 00IIHOCTH BUZEHUS LIe/Id TPOeKTa.
15. MeTogb! ¥ TeXHUKH (GOpMUpOBaHuUs KOMaH/bl. OlleHKa COBpeMeHHbIX MOJX0Z0B K YTIpaB/IeHUI0 TPOeKTHOU
KOMaH/IOM.

16. IIpruriHbl BOSHUKHOBEHHWS KPU3UCOB U UX POJ/Tb B COLIMATTBHO-5KOHOMUYECKOM pa3BUTUU. Pa3HOBUHOCTH
KpU3uCOB. OCOOEHHOCTU U BUIbI SKOHOMUYECKUX KPU3UCOB. MeXaHU3Mbl aHTUKPU3UCHOTO yTPaB/IeHUS.

17. CymHOCTE KauecTBa M yIpaBJieHHs] UM, OCHOBHBIE METO/Ibl YIIpaB/IeHHsI KaueCTBOM, Cepbl IIPUTOKEeHHUS
METO/IOB YIIPaB/IeH!sI KaueCTBOM; KBaJIMMeTpPUsl KaK HayKa, ee PoJib, METOABI U 00J1aCTH MPAKTHUEeCKOTO
TpYMeHeHUsl.

18. YripaBnenue rpoektamu. iHpopmMal{MoHHasi ccTema yripaBieHust mpoektaMu. OCHOBBI yIIpaB/eHu s
WHBECTULIUAMU U IpoekTaMu. [1naHrpoBaHue, opraHusalysi U yrpaBieHre IIPOeKTaMU.

19. Posb nHOpManyy B yripaB/ieHnH [poeKTaMu. VICTOUHHKY SKOHOMHUEeCKOH 1 COLMaabHON UH(OPMaLUHL.
20. ITpoekTHas 1 MarepUa/bHO-TeXHUUeCKas [IOAr0TOBKA IIPOeKTa.

21. IIcuxosoruueckKye OCHOBBI YIIPaB/ieHHs UHBECTULIUSMMU.

22. Vicropust pa3BUTHS MTPOEKTHOTO YTIPaB/IeHNs B 3apyOeXKHBIX CTpaHax.

23.VicTopusi pa3BUTUSI MPOEKTHOTO yripaBieHusi B Poccuu.

24. OcobeHHOCTH TIPOEKTHOTO yTipaB/eHus B Poccun. TIpropyTeTHBIE HaTlpaB/IeHNs er0 Pa3BUTHSI.

25. ®opmMHUpOBaHME MUCCHH, OCHOBHBIX Lie/leld U CTpaTeruy NpoeKTa.
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26. Cy1ecTByolye CTaHJapThl IPOEKTHOI'O yIIPaB/IeHUs.
27. PasnnyHble OAX0AbI K (YOPMUPOBAHKMIO KOMaH/bl TIPOEKTA.
28. ConuanbHO-TICUX0/IOTMUeCKre acleKThl yIipaB/ieHust KOMaH/J0M MpoeKTa.

Bompocsl K 3auery

Bormpocs! K 3auety
. 3apokaeHne AUCLMIUIMHEL « YTIpaB/ieHre poeKTaMyu» B Poccuu v 3a pybexom.
. OcHOBHBIe 3Tarnbl 1 0COOEHHOCTY pa3BUTHUS YIIPaBIeHUs TpoekTamu B Poccuu.
. ¥nipaBneHuve npoekramMy B X XI Beke (CoBpeMeHHbIe TTOAXOAbI, CTaHJapThl, KOHLEMLIN).
. OCHOBHBIe IIPU3HAKU IIPOEKTA.
. ITpoexT, mporpamma u opT¢esib MPOEKTOB: OCHOBHBIE 0COOEHHOCTH, CXOZICTBA U OT/IUYKSI.
. IIpoekTsI — cpeficTBa CTpaTeruyeCKoro pa3BUTHsS OpraHU3aLiyu.
. ’K13HeHHBIH LUK/ TIPOEKTA: YCJIOBHOCTE pa3drieHus Ha ¢a3bl, OCHOBHBIE XapaKTePHUCTUKY >KU3HEHHOTO
LIMKJIa TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHyTpeHHee, BHeIlIHee, O/vKHee, fAabHee, CBSI3U MEXKIY MPOEKTOM U ero
OKDY>KeHUEM).
9. YUaCTHHMKY MPOEKTa: OCHOBHBIE IPYMITbl YYaCTHUKOB, TPO0/IeMbl HeHTH(HKALIUH, TUTTBI BO3ZEHCTBHS Ha
TIPOEKT.
10. OpraHu3aLoHHbIe CTPYKTYPbI ITPOEKTa: OCHOBHbIE 0COOEHHOCTH, CPaBHUTE/IbHAS
XapaKTepUCTHKA, TPobsieMbl yrpaB/ieH!si IPOeKTaMU B paMKaX OCHOBHBIX OPI'CTPYKTYD.
11. TIpoekTHas JiesITeNbHOCTE U TeKYILl[asi OriepaThBHas paboTa: CpaBHUTe/bHAs XapaKTePHUCTHKA paboThl
(yHKIMOHAILHOTO 110/|pas/ie/ieHus ¥ IIPOeKTHOM [iesTe/IbHOCTH, CKOPOCTh pacX0[,0BaHUs CPE/ICTB B IIPOEKTaxX
Y (DYHKLIMOHA/bHBIX MOApas3/e/eHNsIX.
12. Ilporecchl poeKTa: KpaTkas XapaKTepUCTHKA, OTVINYMe OT K/IaCCUYeCKOro 1JMK/Ia yIpaB/ieHUs
13. AKTUBBI OpPraHM3aLIOHHOTO TIpoLecca M (PaKTopbl BHEILLIHel cpe/ibl: Kinaccu(yKarysi, UxX 3HaUMMOCTb TIPU
yIIpaBJ/IeHUU [IPOEKTaMU.
14. XapakTepucTHKa MpoLecCcoB MHULIMALIUMU.
15. XapakTepucTHKa MpoLeCccoB MJIaHMPOBaHUSI.
16. XapakTepuCTUKa IPOLieCCOB UCTTO/THEHUS.
17. XapakTepucTHKa IpoLjeCcCOB MOHUTOPHHIA U yTIPaBJIEHHUS.
18. XapakTepuCTHKa 3aBepllIarolUX IIPOLeCCoB.
19. YnpaBneHue UHTerpalyeii MpoekTa — pa3MyHble KOHTEKCTHI TOHATHS «MHTEeTpaLiys».
20. YcraB ripoekTa: HeoOXoAUMOCTE pa3paboTKy JOKYMeHTa, 3Tarbl pa3paboTKy, OCHOBHBIE aCTIeKThbI JaHHOTO
JIOKyMeHTa
21. OcHOBHBIe acneKThI I/IAaHUPOBaHMs TIPOeKTa (ApobieHre Ha 3Tarbl, OL{eHKa TPY/03aTpar, Mofie/n
JKU3HEHHOTI'0 LIMKJIa [TPOeKTa U T.IL.).
22. O61wiee yrnpap/ieHre M3MeHEeHUsIMUA — XapaKTepUCTHKA MPOLIeCca, MPUYMHbI U BUZBI
M3MeHeHUH, ITarlbl potiecca.
23. O011as xapakTepyCTHKa 00/1aCTH 3HAaHUM « YTIpaB/ieHUe CofepKaHueM».
24. Vlepapxvdeckasi CTPyKTypa paboT — XxapaKTepUCTHKa TpoLiecca, MaTpUIia OTBETCTBEHHOCTH, JTaIlbl
paspabotku VCP.
25. B3anMOCBsi31 OTepal{iii TIpoeKTa: Crioco0bl OMMCAHUS, THTTbI 3aBUCUMOCTEH orepaliiii B CeTeBOM rpaduke,
OTlepe’KeHNs U 33/IeP>KKH.
26. OneHKa pecypCcoB U JJIUTeLHOCTY Ofepariyi, pa3paboTka paciycaHus poeKTa: OCHOBHbIE METOAbI U
pe3y/bTarhbl.
27. YipaBiieHre CTOUMOCTBIO TTPOeKTa: 0011jasi XapaKTepUCTHKA IPYIITBI TIPOL[ECCOB, METO/BI OTIpe/ie/IeHUsT
CTOMMOCTH OIlepalivii ¥ [IPOeKTa B 1|eJIOM.
28. O1jeHKa pecypcoB U JJIUTeIbBHOCTH OTlepariyii, pa3paboTKa pacrycaHus IPOeKTa: OCHOBHbIE METO/bI U
pe3y/bTarhl.
29. MeToz 0CBOEHHOTO 00beMa: XapaKTepuCTHKa MeTO/ia, OCHOBHBIE TTOKa3aTe/Ii, B3aMMOCBSI3b TIOKa3aTeneH,
WCTI0/Tb3yeMBIX TIPH NTPYMEeHeHUH MeTOZa 0CBOEHHOT0 obbeMa.
30. Pa3pabotka 6romxeTa rpoekTa: 0011jasi XapaKTepUCTHKA MpoLiecca, MopsiiokK GpopmMupoBaHus OrofKeTa,
pe3epBbl, 6a30BbIH I/IaH 10 CTOMMOCTH, TpeOOBaHMS K (PHHAHCUPOBAHHIO
31. YnpaBsneHHe KaueCTBOM ITpOeKTa: 00Ijasi XapaKTepHUCTHKA TIPOL{eCCOB, OCHOBHBIE MO/IXOABI K YTIPABIEHHIO
Ka4yeCTBOM.
32. XapakTepuCTHKa OCHOBHBIX METO/IOB YIIpaB/IeHUst KOHTPOJIEM KaueCTBa.
33. IlnaHvpoBaHye YesioBeueCKMX pecypcoB: 001asi XapaKTepuCTHKa TPoLiecca, OCHOBHbIE METOABI U
TeXHOJIOTUH I1JIaHUPOBaHUsl, pe3y/IbTarhl [1JIaHUPOBaHUS.
34. Habop 1 pa3BuTHe KOMaH/bI IPOEKTA: OCHOBHbIE XapaKTePUCTUKHU TPOLIeCCOB, IPUMeHseMble MeTO/bl U
TeXHOJIOTHH.
35. O6r11ast XxapakKTePUCTHKA 00/1aCTH 3HAHUN « YTIpaB/eHre KOMMYHUKAIIMSIMED»: TIPOIIECChI, KCIOTb3yeMbIe
METO/Ib], Pe3y/IbTaThl.

NOOUTLh, WN -
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36. I11aHrpoBaHye yrpaBJieHrsl pUCKaMU: XapaKTepHCTHKa MPOLiecca, UCI0Ib3yeMble MEeTO/bI U 10Ty YeHHbIe
pesyJIbTaThl.

3auer

3auer
Jnst mosTyyeHwst IOy CKa K 3a4eTy CTYZEeHT JO/DKeH 3allUTHTh pedepaT ¥ yuacTBOBaTh B paboTe Ha
MPaKTHUECKOM 3aHSTHH. 3aueT MPOBOAUTCS IO BompocaM. B kaxzom OusieTe copepykKUTcs 1o 2 Borpoca
Kpurepun ouieHKH:
a) CTyAeHT CBOOOAHO, 1OCTaTOYHO MOAPOOHO M3/araeT U3ydeH—HbIM Marepuall, JeMOHCTPUPYeT MOHUMaHue
MH(OPMAaIMOHHBIX ITPO-L[ECCOB 10 BCEM NMPOHIeHHBIM TeMaM, T10JIb3yeTcs TepMUHOJIorHel - 10 6ansos;
0) cTyzeHT, B LjeJIoM, BlaJieeT U3y4eHHbIM MaTeprasioM, HO He I0CTaTOYHO TT0JTHO JIeMOHCTPHUPYeT IOHUMaHHe
TMIPOL{ECCOB TIO MPOHIEHHBIM TeMaM, MaJIo 10JIb3yeTCs TEPMHUHOIOTHeH - 6 6asioB;
B) CTyZIeHT /1a00 BiiaJieeT 3y4eHHbIM MaTepHrajioM, II0X0 TIO—HUMAeT TIPOLeCChl, TPAKTUYeCKH He
Mo/Ib3yeTCsl TEPMUHOJOTHEH - 3 Oana;
T') OTBET, He COOTBETCTBYIOIIMI TpeOOBaHMSIM ITyHKTOB a), 0) U B), - 0 6asIoB.- OLIEHKA «He 3a4TeHO»
Iy monyueHust 3aueTa HeoOXoAUMO HabpaTh He MeHee 6 6aslioB.
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[MacriopT doH/1a OLIEHOUHBIX CPeJICTB
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Bormpocs!
4 7 Paspgen 1. Pa3pen 1 OcHoBbI TeOpUHU U 16 4 2 2 12 15 K 3a4ery,
NPaKTUKU yIIPaB/IeHHs MPOeKTaMH. Pedpepar,
Hoknan,
Pazgen 2. Pa3pen 2 OpraHu3aijioHHbIe Borpocel
4 7 |acmekThl mponecca ynpas/ieHUs 16 4 2 2 12 15 E SAUCTY,
NPOEKTOM. eepar,
Hoknan,
Bornpocs!
4 - Pazpgen 3. Pa3pen 3 IIpouecchl u 16 4 7 2 12 15 K 3a4ery,
(GyHKMHM ynpaB/jieHUsa NpPoeKTaMH. Pedepar,
Hoknag,
Paspgen 4. Pa3pen 4 YnpasieHue Borpocel
4 7 |mepcoHa/ioM U KOMMYHHKaLUsIMU 18 6 3 3 12 15 K 3a4ety,
Pedepar,
npoeKTa.
Hoxknag,
Pazpgen 5. Pa3pen 5 CtangapTsl u Borpocer
4 7 |cepTu(uKanusa B ynpaB/JieHHT 18 6 3 3 12 20 g SAUETY,
NpoeKTaMM. ecepar,
Hoxknag,
Pazpen 6. Pa3gen 6 Onjenka Borpocer
4 7 |koMMepuecKoO# COCTOSTETHbHOCTH 24 | 10 5 5 14 20 K 3a9€1y,
Pedepar,
npoeKTa.
Hoxknag,
Bcero 3a 7 cemectp 108 | 34 | 17 17 74 100
Bcero mo guCIUILIHHE 108 | 34 | 17 17 74 100
17 33076




Onenounblie MaTtepuansbl mo jucuumiude YITPABJIEHUE ITPOEKTAMUAT

YK-2 - CnocobeH ynpagasimb npoeKmMoM Hd éceX 3manax e2o Hcu3HeHH020 YuK/1d

Ne 1 TIpouwuTaiiTe TEKCT U 3aITUILIUTE Pa3BePHYThI 000CHOBAHHBIN OTBET
HazoBute npeumyliiiecTBa ¥ HeZJIOCTaTKN METOZA «MO3TOBOM IITYPM».

Ne 2 TIpouwuTaiiTe TEKCT U 3aITUILIUTE Pa3BePHYThIA 000CHOBAHHBIN OTBET
HazoBute npeumyliiiecTBa ¥ HeZJIOCTaTKU MeTOAA WAEHTU(PUKALIMY PUCKOB ITPOEKTa «METO/,
HOMUHAJILHBIX CPYTIID».

Ne 3 TIlpounTaiiTe TEKCT ¥ YCTaHOBUTE COOTBETCTBHE

CorocTaBbTe POJH, KOTOPBIE [IO/KHBI OBITH OTIpe/ie/ieHbl B OPraHU3alMOHHON CTPYKType KaXK/[0T0
TpoeKTa (He3aBUCHUMO OT ero CrielfuKu) C UX OoTpe/ie/IeHHsIMHU.

JIv1io, OTBeTCTBEHHOE 3a 0becrieyeHre poeKTa
1. pecypcaMu 1 OCyLLeCTBJIsIIolIee a/IMUHACTPAaTUBHYI0, A. 3aKa3uyMK MpoeKTa
(UHAHCOBYIO U MHYIO MOJ1ePKKY TPOeKTa

2 ®du3nuecKoe WY I0pUUYeCcKoe JUL0, KOTopoe B PykoBoauresnb
' SBJISIETCA B/aJieNblieM pe3y/bTara poeKkTa " TIpoeKTa
JIuno, ocy1ecTs/stOLlee yIIpaB/ieHre IIPOeKTOM U
3. 1O, OCYI tiee yrp P B. Kyparop npoekra
OTBETCTBEHHOE 3a Pe3yJIbTaThl IIpOeKTa
JIviia Uy opraHU3aLyy, YbH UHTEPeChl MOTYT OBITh
4, ! p L, P y I'. KomaHjia mpoekTa
3aTPOHYTHI B X0/l pea/v3aliiy IIpoeKTa
n 3auHTepeCcOBaHHbIE
" CTOPOHBI

Ne 4 TIpouMTaiiTe TEKCT ¥ YCTaHOBUTE COOTBETCTBHE
CorocTraBbTe OCHOBHbIE BOIPOCHI NPOEKTAa TUMOBBIX OPraHrW3aljMOHHO-PACIIOPSIAUTE/BHBIX U POUYUX

JIOKYMEHTOB.

1. [1naH KOMMYHUKaIMX TTPOeKTa A. Vaunmarust

2. KoHTpakT (7,0roBop) 3aKyTnku b. ITnanuposanue
Opranu3anys

3. AKT cpaun-TIipueMKu P H
WCTIO/THEHUS

4 BHeceHue n3MeHeHM B rpadMK C yUeTOM HOBBIX il KouTpons

) 00CTOATENTLCTB U TPeOOBaHUM " MCIIO/THEeHUSs

I 3aBepiienue

Ne 5 TIlpouuTaiiTe TEKCT ¥ yCTaHOBUTE 1OC/Ie[0BaTebHOCTh
BribepuTe MpaBU/IBHYIO TIOC/I€/[0BATe/TBHOCTD JIeWCTBUH 10 TJIAHMPOBAHUIO CTOUMOCTH TIPOEKTa.

3anuIlMTe COOTBETCTBYIOLIYIO MOC/IeA0BaTeILHOCT LGP C/IeBa HarpaBo Oe3 MpobesioB U TOUeK.
1. OnipesesieHre CTOMMOCTH BCEro MPOeKTa

2. dopMHpOBaHKe, COTIACOBAHUE U YTBEPXK/ieHHe Oro/pKeTa MpoeKTa

3. Ornpe/iesieHrie CTOUMOCTH MCTIONB30BaHUSI peCypCOB (MaTepUalbHbIX ¥ TPYAOBLIX)

4. CocraBrieHHe, COTJIaCOBaHVe Y yTBEP)KAEHUe CMEThI ITPOEKTa

5. OnpefiesieHre CTOMMOCTH Ka>KZ0M TIPOEKTHOM paboThI, NCXO/s U3 00beMa 3aTpaurBaeMbIX Ha
BBINOJITHEHHE PECYPCOB M UX CTOUMOCTH

Ne 6 TIpouuTaiiTe TEKCT, BEIOEpUTE MTPABUILHBIN OTBET U 3aMUIIMTE apryMeHThI, 000CHOBBIBAIOLIE BBIOOD
oTBeTa

HasoBuTe kakast GyHKLMSI TpaKTUUeCcKoro o0yueHus onvcana. [103BosisieT opraHrM30BaTh TBOPYeCKoe
aKTMBHOE M3yuyeHHe TeOpeTHUeCKUX U MPaKTHYeCKUX BOMIPOCOB, YCTAHOBUTL HETIOCPeCTBEHHOE
ob11eHre 06y4yaeMbIX U 11e/laroros, GopMUpyeT y CTY/|eHTOB CAMOKOHTPOJIb 3a IPaBU/IbHBIM
[OHMMaHueM M3y4yaeMoro Marepuarsna, 3aKperisieT 1 paclliupsieT UX 3HaHUsI.
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Ne 7

Ne 8

Ne 9

3anuiTe HoMep BBIOpAHHOTO OTBeTa 6e3 TOUKM U 000CHOBaHUe BhIOOpa.
1. BocniuthiBaroias

2. Kontposupyoras

3. O6yuaroras

4. Bce OoTBeThbI BepHbI

I[TpouuTaiiTe TeKCT, BbIOepUTe TIPaBUIbHBIE OTBETHI U 3aITUILIMTE apryMeHThl, 000CHOBBIBAOLIME BEIOOD
OTBETOB

Pricky moziesieHbl Ha CHCTeMaTHueckue (CyObeKTUBHbIE) U HeCHCTeMaTHueCcKye (00bEKTUBHBIE).
YipaB/ieHHIO TMO/|/IeXaT TOMBLKO CyObeKTHUBHBIE PUCKU. OOBEKTUBHBIE PUCKH, 00YC/IOBIIEHHbBIE
MOJIUTHUECKON Y IKOHOMHUECKOU HeCTabUTbHOCTBIO, HETTOCPEICTBEHHOMY YTIPABJIEHHUIO He TIO/[IeXar,
HO JIO/DKHBI MUHUMU3UPOBATHCS 3a CUET MPEBEeHTUBHBIX MEPOTIPUSTHN U TTO//IeP>KaHUs
paboTocrocobHOro MeXaHU3Ma BhISIBJIEHUSI, KOHTPOJISL ¥ 3al[UThI OT pUCKOB. OrpefiesinTe 00beKTUBHBIE
(HecHCTeMaTHUECKUE) PUCKH.

3anuiurTe HoMepa BIOPaHHBIX OTBETOB Oe3 MpobesioB 1 ToueK U 060CHOBaHHUe BBIOOPA.
1. IIpupopHbIe

2. TexHuueckue

3. DKOHOMUYeCKHe

4. [Ipsimble 1JeHOBbIE

HPOQHTaﬁTe TeKCT, B]:IGepI/ITe MpaBUJ/IbHBIE OTBETHI U 3alTUIIINUTE apTYMEHTHI, 060CHOB]>IBEIIOLL[I/IE B]:I60p
OTBETOB

Pucku TofiesieHbl Ha cHCTeMaTUdeckue (CyOheKTUBHBIE) U HeCcUcTeMaThdeckre (0ObeKTHBHEIE).
YiipaB/ieHHI0 MO/|/IeXaT TOMLKO CyObeKTUBHbIE PUCKU. OOBEKTUBHBIE PUCKH, 00YC/IOB/IEHHBIE
TIOJTUTUUECKON ¥ SKOHOMUYECKOU HeCTabUIbHOCTRIO, HETIOCPEICTBEHHOMY YITPAB/IEHUIO He TIO/IIeKar,
HO /I0/KHBI MUHAMH3UPOBATLCS 3a CUET IMPeBEHTUBHBIX MEPOITPUITUN U TIOAAepKaHUs
paboTocrnoco6HOro MexaHHW3Ma BbISIB/IEHUs], KOHTPOJIS U 3alUThI OT pUCKOB. Oripeieninre
CyOBeKTUBHBIE (CUCTEMAaTUUECKHE) PUCKH.

3anumiuTe HoMepa BEIOPAHHBIX OTBETOB Oe3 1pobesioB ¥ Touek ¥ 000CHOBaHKE BhIOOpa.
1. TIpupopHble

2. Texuuyeckue

3. DKOHOMUYeCKHe

4. ITpsiMble LJleHOBBIE

HquHTaﬁTe TeKCT, B])I6epI/ITe HpaBH]’[bHBIﬁ OTBET U 3allMIINTE apryMeHTEI, O6OCHOBI:IBaI-OLL[I/Ie BbI60p
OTBeTa

BrizlenTe 0CHOBHYHO BO3MOYKHOCTb TIPOTPAMMHBIX TEXHOJIOTHIA CITPaBOYHO-TIPABOBBIX CHCTEM.
3anuiiyTe HOMep BLIOpAHHOTO OTBeTa 0e3 TOUKU 1 000CHOBaHKeE BbIOOpa

1. XpaHenue 1 06paboTka 6ombmx 06beMoB TIpaBoBoM MHGOPMALN

2. [TouckoBbIe BO3MOXXHOCTH PabOThI C IOKYMeHTaMU

3. CepBHCHbIE BOSMOKHOCTH PAbOTHI C JOKYMEHTaMU

4. DKCIIOPT JOKYMEHTOB B TEKCTOBBIN pefakTop Microsoft Word

Ne 10 IIpounTaiiTe TeKCT, BbIOEpHTE MTPaBU/IbHBIN OTBET U 3allHIINTe apryMeHTbI, 000CHOBBIBAIOLIHE BEIOOD

OTBeTa
Hawubonbiiiee 3HaueHWe Ha TIPOEKT OKAa3bIBAlOT. . .

3anuiumrTe HoMep BBIOpAHHOTO OTBeTa 6e3 TOUKM ¥ 000CHOBaHMe BhIOOpA.
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1. DxoHOMHUECKIE U TTPaBOBbIe (haKTOPbI
2. Jxosioruyeckue (DakTopbl ¥ UHPPACTPYyKTypa
3. KynbeTypHO-ColuaibHbie (haKTOpPhI

4. TlomuTruecKrie U SKOHOMHUeCKHe (aKTOPbI

Ne 11 TpounTaiiTe TeKCT, BbIOEpHTE MTPaBI/IbHBIE OTBETHI M 3alTMIINTe apryMeHTbI, 000CHOBBIBAOLIHe BEIOOD
OTBETOB

B xone popMrpoBaHMst BHyTpeHHElH IPaBOBOI Cpe/ibl IPOeKTa 0COO00ro BHUMaHUsI TPeOYHOT BOIPOCHI
TPaBOBOTO 00eCIeueHHUs 3aK/TIOUEHHST KOHTPAKTOB C TIOCTABIIMKAMU U TIoApsauuKamMu. Omnpezienure, B
KaKOM/KaKUX Mpolieypax 00s3aTe/IbHO I0/DKEH yUacTBOBAaTh FOPHUCT.

3anuinmTe HOMepa BbIOPAHHBIX OTBETOB O3 Ipo0OesioB U Touek ¥ 000CHOBaHHWe BbIOOpa.

1. OnpeneneHre MopsiAKa BEIOOPA MOCTABIIVKOB U MOJPSAUNKOB

2. Onpegjenenue nopsjKa COrJIaCOBaHUS KOHTPAKTOB

3. 3ak/itoueHre KOHTPAaKTOB

4. Vicnonb30BaHue CTUMY/UPYIOIIUX HOPM U CaHKLIMM, TIPOTMMCAHHBIX B JOrOBOPax U KOHTPaKTax
Ne 12 IIpounTaiiTe TEKCT ¥ YCTAaHOBUTE TTOC/Ie/[OBATeTHHOCTD

BribepuTe npaBU/IbHY0 MOC/e40BaTeIbHOCTE JeMCTBHUN 110 aHA/MM3y M PeryIMpOBaHHI0 KOMMYHHKALUMA
TIpY BBITIOJIHEHUU TIPOEKTa.

3anuIImTe COOTBETCTBYIOIIYIO MOC/IeI0BAaTeIbHOCTD IU(P C/1eBa HarpaBo 6e3 MpobesioB U TOUeK.

1. udopmupoBaHre Y4aCTHHUKOB O BHECEHHBIX U3MEHEeHHUsIX

2. AHanu3 3arpoCcoB Ha BHeCeHUe U3MeHeHU

3. AHanu3 cb0eB U HapyllleHUH pu 00ecreueHUH YYaCTHUKOB MPOEKTa HeoOxoZmMol uHdopMaruei

4. AHanu3 QyHKIMOHMPOBaHUS CUCTeMbl KOMMYHUKALMIA TIOC/Ie BHECEHUS] HEOOXOAUMBIX U3MeHeHHH
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