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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

27.03.02 YnpaB/ieHHe KaueCTBOM
roz Habopa rpymmsr: 2025

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/DKMEHT OPTAHU3AIINN
Bbypmakun Bnagvcnas MuxaiinoBuu, rpenogaBaresb

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P1 MEHE/UKMEHT OPTAHUBALINN

3aBepaytommii Kadeapoii lImarko A.J., 1.3.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI
Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-2 — CnocobeH ormpezie/iiTh KPyr 3ajlad B paMKax IOCTABI€HHOW LieJid M BbIOMpATh ONTHMaslbHbIE
CrIoCo0ObI UX pelLleHus], UCX0s U3 AeHCTBYIOILIUX MTPAaBOBBIX HOPM, UMEIOLLMXCSl PeCYyPCOB M OrpaHUYeHHUM

YK-3 — CriocobeH 0CyIIecTBIATh COIMATLHOE B3aUMO/IEHCTBHE U PeaM30BbIBaTh CBOIO POJTb B KOMaH e

@®opMHPOBaHHMIO KOMIIETEHLIUI CITy)KUT [JOCTIKEHHE CIIeYIOIIUX Pe3y/ibTaToB 00pa30BaHusI:
YK-2

3HAHUA:

- COBpPeMEeHHYI0 KOHLIETLIMIO yTIpaB/eHus IpOeKTaMuy;

- OCHOBHbIe MaTeMaTU4YeCKHe MeTO/bI, UCIO/b3yeMble TPH YIpaBieHW! POeKTaMy;

Ha YpOBHE BOCITPOU3BeJIeHHSI:

- COBpEMeHHble TeHJeHIIMU pAa3BUTHUsS OpraHW3ali, OCHOBHBIE TIOJIOKEHUs OpraHW3alliOHHOTO
Pa3BUTHS;

-3¢ eKTUBHOW OpraHv3aly TPYNIOBOi paboTEl HA OCHOBE TIPOLIECCOB W MPUHLMIIOB ()OPMUDPOBAHUS
KOMaH[Ibl;

Ha YpOBHe NMOHUMaHUsI:

- TIPUPOAY OpraHW3allMOHHBIX W3MeHeHWH, TPUUYMHBI COTIPOTHBIIEHUSI W3MEHEeHUsIM; TIPUHLIUIIBI
Pa3BUTHS Y 3aKOHOMEPHOCTH Pa3BUTHSI OpTraHK3aL1Y;

- MO/Ie/IMpOBaHue OU3HEC-TIPOLIeCCOB, UX PeOpraHu3alvy;

- TIOHMMAaHHUSl CYLJHOCTM TIpoLiecca W3MEeHeHWM B OpraHM3alusiX M MeXaHu3MOB 3¢QeKTUBHOM
peanu3alu U3MeHeHU Ha MpaKTHKe.

- TeopeTHUeCKHe U MpaKTHUYeCcKue MoAX0Ab! K OIpe/ie/IeHUI0 HCTOUHHMKOB M MeXaHHW3MOB U3MeHeHUH;

YMeHUs:

- CTaBUTH 1ieJu ¥ (hOPMYIMPOBaTh 3a/jauk, CBS3aHHbIE C peanu3anueii mpodeCcCUOHANBHBIX QYHKIHIM 110
yTIpaB/IeHUIO TIPOEKTaMHU;

- 000CHOBBIBaTH HEOOXOAUMOCTD WCIIO/b30BaHMSI aHATUTHUECKOTO U KOMITBFOTEPHOTO WHCTPYMEHTapHst
JI71S pellieHUs 3a/jau 1o yIipaB/aeHHIo ITpoeKTaMH;

MpaKTHYecKue:

- TIPUMEHSITb Ha TpakTHKe aHa/JUTUUeCKWe U pacueTHble MeTOZbl B TIpoLiefype TPUHATHUS
yTpaBlIeHYeCKUX PeIleHuH 10 YIIPaBIeHHI0 TIPOeKTaMuy;

- OpUEHTUPOBAThCS B COBPEMEHHBIX CTIelIMaTN3UPOBAHHBIX MMPOrPAMMHBIX TIPOAYKTAX IO YTIPABJIEHHUIO
MPOEKTaMH; aHa/IM3UPOBaTh COLMATBHO-3HAUMMBbIe TIPOOIeMBI U TTPOLIeCChI;

- VICTI0/Ib30BaHUe MeTO/0B YIIpaB/eHtsl MPOeKTaMu M FOTOBHOCTh K MX peanu3alidy C UCI0/b30BaHUeM
COBPEMEHHOTO TMPOrpaMMHOT0 0becTieueHus;

HaBbIKU:

- MPAKTUUeCKOTO UCIO/Th30BaHMUS SKOHOMHUKO-MaTeMaTUueCKUX METO/IOB B YIIPaB/IeHUH MPOeKTaMHu;

- pellleHUs KOMIUIEKCA SKOHOMMYECKHMX 33/lau M TIPOBE/IEHHMs BAapUAHTHBIX pacyeToB IMPU BhIOOpe
yTpaB/ieHYeCKUX pelleHui NPy yIpaB/ieHnH MPoeKTaMu;

- LIeJIOCTHOTO TOAX0/ia K aHa/Mu3y npo0b/ieM opraHy3aliiy U oripejiefieHus 1ie/ield i3MeHeHu;

- JKOHOMWYeCKHe MeTO[bl aHa/lu3a ToBefieHUs ToTpebuTesnel, CyObeKTOB M (HDaKTOpOB BHeILIHeH W
BHYTpeHHel cpefbl OH3Heca C Le/ibl0 BBISIBJIEHUs MPOOIeM TIPeANpUSATH U Pa3pabOTKH MepONpHUSTHN TI0
yTpaBleHUI0 U3MEeHEeHUSIMH.

YK-3

3HAHUS:

3HaeT OCHOBBLI KOMaHJ000pa30BaHUs U JIUePCTBa, MPUHLUIBLI pa3paboTKy KOMaHJHOM CTpaTeruy;

YMeHus:

yMmeeT pa3pabaTbiBaTh KOMaHAHYO CTPaTeTHIO;

HaBbIKU:

B/IaJieeT HaBbIKAMHU KOMaHJHOU paboThl U (hopMUpOBaHUS paboueli aTMochephl U MCUXOIOTHUECKOTO

KJ/IMMaTa B KOJIIEKTHBe.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 mporpamMMsI MOArOTOBKY 110 Harpas/eHuto 27.03.02 YnpaeneHue kauecmeom.

CopepyxaHue TUCLIUATITMHBI SIBJISIETCS JIOTHYe CKUM TIPOZIO/DKEeHHEM TUCIUTIIVH
O3HAKOMMUMTEJIBHAS ITPAKTHUKA.

CopepkaHve JUCIUIUIMHBI  SIBJISETCS OCHOBOM i ocBoeHusi aucuuriivH: YIIPAB/JIEHUE
IMPOINECCAMM HA ITPEAITIPUSATUN.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

¢ OIIK-11 — CniocobeH pa3pabarhiBaTh TEXHUUECKYIO JOKYMEHTAIUIO (B TOM YKC/IE U B 3JIEKTPOHHOM
BU/Ie) B 00/1aCTU yTIpaB/ieHUs] KAYeCTBOM B YCJIOBUAX LIM(POBOM SKOHOMUKH C YUETOM /IeHCTBYIOIIUX
CTaH/|apTOB KaueCTBa

¢ OIIK-89 — CniocobeH rpoBoguTh paboThI 10 MOATBEPXKIEHUIO COOTBETCTBUS TTPOAYKIMU, CUCTEM
yTIpaBJIeHUsT KaueCTBOM U UX cepTUdUKalei

¢ OIIK.[-2 — CniocobeH ocyIrecTBaATs cO0p, 00paboTKy U aHa/IN3 IaHHBIX, HEOOXOJMMBIX [IJIs1 pellleHUst
TOCTAaBJIeHHBIX YIIPaB/IeHUeCKUX 3a/]au, C UCTI0/Ib30BaHMeM COBPEMEHHOTO MHCTPYMEHTApUs U
VHTeJIJIEKTya/TbHBIX WH(HOPMAaLIMOHHO-aHATUTHYe CKUX CUCTEM



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

Ay/MTOpHBIe 3aHATHS S
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Paspen 1. Paspgen 1 Teopus ynpas/ieHus npoektam. Jlekius 1 Konuenuus
4 8 yrnpasienus nipoexktamu Jlexuus 2 B3auMocBsI3b yrpaBieHust IIpOeKTaMu U 18 1 1 0 17 15 15
Cl)yHKL[l/IOHa}'llel:IM MeHEePKMEeHTOM.
4 8 Paspen 2. Pasgen 2 OCHOBBI TeOPHH M MPAKTHKH YIPaB/IeHHs] IPOeKTaMH. 18 1 1 0 17 15 15
Jlekuus 3 OCHOBBI yripaByieHHs ipoekToM Jlekiust 4 OKpy>keHHe TIpoeKTa.
Paspen 3. Paspen 3 CTpyKTypa H cofiep)kaHue ynpaB/IeHUs NpoeKTamMu Jlekuus
4 8 5.0cHoBHBIe (a3bl ynpas/ieHus npoekToM Jleknusa 6 inBecTunuoHHas dasa 175 05 0 05 17 15 15
npoekTa. Jlekiys 5.0cHOBHbIe (ha3bl yripaB/ieHus poekToM Jlekiys 6
VIHBecTULIMOHHAs (a3a poeKTa.
Paspen 4. Pasen 4 OpranusanioHHbIe aclieKThbI poliecca ynpaB/ieHHs!
npoekToM Jleknus 7.0praHu3aniMOHHbIe CTPYKTYPBI YIIPaB/IeHHs IPOeKTOM
4 8 Jlexnusa 8 OpranusaloHHas CTPYKTypa NPOeKTa U BHeIlIHee OKPY)KeHHe, 17.5 0.5 0 0.5 17 15 15
Jlexkupst 7.0praHn3alOHHbIe CTPYKTYPbI yrIpaB/ieHHsi poeKkToM Jlekuus 8
OpraHu3allMoHHast CTPYKTypa IIPOeKTa 1 BHelllHee OKPY)KeHue.
4 8 Pazpen 5. Paspen 5 ITponeccel M pyHKIMH ynpaB/ieHUs NpoeKTaMHu. Jlekis 9. 185 05 0 05 18 20 20
IIpoueccs! ynpasnenus npoexktoM Jlekist 10 KoHTposb 1 perynipoBaHue IpoeKTa.
Paspen 6. Pasjen 6 YnpasieHue nepcoHajaoM U KOMMYHHKAIlMsIMU NIPOeKTa.
4 8 Jlekuus 11.YnpasneHue koMaHzo# npoekTa Jlekiysi 12 TIpuHLUIbI OPMHUPOBAHUS 18.5 0.5 0 0.5 18 20 20
KOMaH/JBbI.
Bcero 3a 8 cemecTp 108 4 2 2 104 100 100
Bcero no gucuuIinHe 108 4 2 2 104 100 100
3.2. AyATOPHBII NPAaKTUKYM
Oo0nemMm,
Ne Homep 1 HaumeHOBaHMe pa3jesia
Tema MNPAKTHYECKOI'o 3aHATUA ayj.
n/n AUCIHHUII/IUHBI
gacoB
Pasgen 1 Teopus yripaBieHUsi MPOEKTaMU
1 Paszpen 1. Pasgen 1 Teopus ynipaBneHus Konujenys yripaBneHus: IpoeKTaMu 0
IIpOeKTaMu. B3auMocBs3b yripaBJ/ieHUA IIPOEKTaMH U
Cl)yHKL[I/IOHa]'ILHLIM MEHe/DKMEHTOM
Paspen 2 OcHOBBI TeOpUY M TIPAKTUKU
7 Pasgen 2. Pasgen 2 OCHOBBI TeOpUY U MIPAKTUKU  |yIIpaB/ieHus npoekraMyu OCHOBBI 0
YIipaB/I€HHWS TIPOEKTAMMU. y1ripaBJ/ieHHS TIPOEKTOM OKPY)KEHI/IE
TIPpOEKTa
Paspen 3. Paspen 3 CTpyKTypa U cofeprkaHue Paspen 3 Ctpykrypa u cogep>xaHue
3 YIipaB/I€HUS TIPOEKTAMUA HEKL[I/IH 5.0cHOBHBIE YTipaBJ/IEHHWS TIPOEKTAMUA OCHOBHEIE Cl)aBLI 05
(1).’:13]31 yIipaBJ/ieHUS TIPOEKTOM HEKL[I/IH 6 Yy1ipaBJ/ieHHS TIPOEKTOM I/IHBECTI/IL{I/IOHHaS{ ’
WuBectuiionHast asa IpoekTa. (haza rpoekTa
Pazpen 4. Pazgen 4 OpranusauuoHHble acriektsl  (Pasgen 4 OpraHu3aliOHHbIE aCeKThbI
rnponecca yripaB/jieHUA MTPOEKTOM HEK]_[I/IH rpouecca yrnpab/ieHUs TIPOEKTOM
4  |7.0praHu3aluoHHble CTPYKTYPHI YIIpaB/ieHUs OpraHu3alMoOHHbIE CTPYKTYPbI 0.5
npoekToMm Jlekiusi 8 OpraHu3aljoHHas yrpasJieHus: npoeKToM OpraHu3alioHHast
CTPYKTYpa IPO€KTAa Y BHEILIIHEeE OKPY>XeHHeE. CTPYKTYpA IPOEKTAa ¥ BHEIIHEeE OKPY>XeHHe
Pazgen 5 Iporjecch U QyHKIUN
5 Pasgen 5. Pasgen 5 Iporeccsl 1 QyHKIMM yIipaB/eHus npoekraMu. [Iporeccol 05
yripaBJ/ieHUA IIPOEKTAMH. yIipaBJ/ieHUs TIPOEKTOM KOHTPO]'IB n ’
peryjivupoBaHKe IpoOeKTa
Paznen 6 YnpapyieHue nepcoHaaIoM U
6 Pasgen 6. Paszgesn 6 Yrpas/ieHue 11epcoOHa/ioM U |KOMMYHUKALIUAMU [IPOEKTa. YIIpaBjleHue 05
KOMMYHHKaLIMAMUA ITIDOEKTa. KOMaH/I[Of/'I TpoeKTa HpI/IHL]I/IHbI )
Cl)OpMI/IpOBaHI/IH KOMaH/ibI
Bcero 3a 8 cemectp 2
3.3. CamocrosnTenbHas padora crygenra (CPC)
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Ne Homep v HaiMeHOBaHHe pa3jesa Oo0Bem,
CojepxaHue y4e0HOro 3a/JaHUsI
n/n JUCLUTNIUHBI 4acoB
Paspen 1 Teopus ynpaBieHus: poeKTaMu
Pa3zpen 1. Pazgen 1 Teopus ynpaBineHus Vsyuenue u peepuposarine
1 TepPBOMCTOUYHUKOB, JIEKLJMOHHOTO MaTepuaria, 17
MIpOeKTaMH.
MOJrOTOBKA K MPAaKTUYECKUM 3aHITUSIM,
BBICTYTIEHUSIM (TIpe3eHTaruu), pedeparam
Paznen 2 OcHOBBI TEOpUU U TIPAKTUKU
yIpaB/ieHus: mpoektamu V3yueHue u
7 Paspen 2. Pasgen 2 OCHOBBI Teopyu U pedeprpoBaHye TIePBOUCTOUYHHUKOB, 17
MPaKTUKU yTpaB/ieHus POeKTaMHu. JIEKLJMOHHOTO MaTepuaa, oJroToBKa K
MpaKTUUeCKUM 3aHATHUSIM, K ZOK/IaZam
(npe3eHTanuun), pedeparam.
Paszpen 3 CTpykTypa u cogep>xaHue
Pazpen 3. Pazgen 3 CtpykTypa U coziep>kaHue |yrpas/ieHus poektamu MsyueHue u
3 |YNpaB/enys NpoeKTamm Jlex1mst 5.0cHoBHbIe [pecheprpoBaHyie TePBOHMCTOUHHKOB, 17
(ha3b! ynipaBeHus mpoektoM Jlekuys 6 JIEKLIMOHHOTO MaTepuasa, oArOTOBKa K
NuBectriivonHas ¢asa mpoekTa. MPpaKTUUYeCKUM 3aHATHUSIM, JOKJIaZaM
(npe3enTaru), pedeparam
Paspen 4. Pasgen 4 OpraHy3aljiOHHbIe Paspnen 4 OpranusaijiOHHbIe aclieKThbl
acreKkThl [poLiecca yrpaB/ieHusl IPOeKTOM  |[IpoLiecca ynpassieHus: mpoekTtoM V3ydeHuve u
4 Jlexuus 7.0OpraHu3aljOHHbIE CTPYKTYPhI pedeprpoBaHye TIePBOUCTOUYHHUKOB, 17
ynpaB/eHus npoekToM Jlekuys 8 JIEKLJMOHHOTO MaTepuaJia, MoJroToBKa K
OpraHu3alioHHas CTPYKTypa NpoeKTa 1 MPpaKTUUeCKUM 3aHSATHUSIM, JOKJIaZiaM
BHeIIIHee OKpYy’KeHHe. (npe3eHTanuu), pedeparam.
Pasgen 5 Ilporiecchl v GyHKLMM yIpaBIeHUs
Pasen 5. Pagaen 5 TTpotecchi u dyHKIpm npoektamu. M3yuenue v pecpeprpoBaHie
5 MepBOMCTOUHHKOB, JEKLIMOHHOTO MaTepuarnia, 18
YUPAB/ICHWA HPOCKTAMHU. MOJrOTOBKA K MPaKTUYECKUM 3aHITUSIM,
IokazaMm (TpeseHTanysM), pedeparam
Pazpen 6 YnpaBieHue nepcoHaaoM U
KOMMYHHKaLUsIMU NpoekTa. V3yueHue u
6 Paspen 6. Pasgen 6 YiipaBneHue niepcoHanoM |pedpeprpoBaHye [1ePBOUCTOUHHUKOB, 18
1 KOMMYHUKALASIMU TIPOEKTa. JIEKLIMOHHOT'O MaTepuasa, ToAr0TOBKAa K
MpaKTUUYeCKUM 3aHSATHUSIM, JOKJIaZam
(npe3eHTanuu),, pedeparam.
Bcero 3a 8 cemectp 104
4. ®OPMBbI KOHTPOJIAA OCBOEHUA NTNCIIUITI/IMHBI
CEMECTP HEJAE/IN CEMECTPA
1/12(3|4 5 6|7 8 |9/10|11|12|13|14 15 16 17
8 Borp. 3au, Pe¢ |OP| | Dokn| |[OP Bonp. 3au |[JP| Bomp. 3au, 3au.

YcnoBHbIe 00603HAUEHUS:
e [IP — puarHOCTHUECKasi paboTa;
e Bomnp. 3au — BOIPOCHI K 3a4eTy;
e Ped — pedepar;
o JloKJ — ZOKJIAf;
e 33y. — 3aYeT.

TeKyui KOHTPO/Ib YCIIeBAEMOCTH CTY/€HTOB TIPOBOJUTCS B JUCKPETHbIE BpeMEHHbIE NHTEPBAJIBI B
cnenyronux dhopMax:
e WArHOCTUYECKas paboTa;
¢ BOMPOCHI K 3a4eTy;
* pedepar;
e JIOK71af.

IIpome)xyTouHas arTecTamusi IIPOBOJUTCS B (hopMax:
e 3aueT.
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5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. A. U. CrewmmH. . YnpaBnenue npoekramu. CI16.5I'TY "BOEHMEX" um. [1. ®@. YcrrHoBa, 2016, 45 3K3.
5.2. JlorionmHUTe/bHAs IUTepaTypa Mo AUCLUIIIMHE:

1. M. B. PomaHoBa. . YripaBneHnue nipoektamu. M.: @opym, 2010, 3 3K3.
5.3. Ilepuoguueckue U3gaHus:

1. ABTOMAaTH3aLMs POLIECCOB yIpaB/eHus;
2. Briciiee obpasoBanue B Poccun.

5.4. TlepeueHb peCcypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHHUKAIIMOHHOMN ceTy "VIHTepHeT", He0OXOAUMBIX /1/1s1
OCBOEHUS! TUCLIATUIMHBI, 3/IeKTPOHHBIE OMO/THOTEUHbIE CUCTEMBI:

1. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=474 —
dyngamenTanbHas 6ubmoreka BI'TY «k BOEHMEX» um. [1.®. YcTHHOBA.

CoBpeMeHHbIe TPoQeCcCHOHaNbHbIE 6a3bl JAHHBIX:
1. https://rusneb.ru — HaturionasibHast 3/1eKTpoHHast oubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;

http://www.rfbr.ru/rffi/ru/library - ITonmHOoTeKcTOBast 3mekTpoHHas 6rbmoTeka Poccuiickoro doHza
(byHzaMeHTalbHBIX UCC/IeJ0BaHUH.

WHdopmalioHHbIe CTIpaBOYHbIE CHCTEMBI:
1. TexakcriepT — ViHbOpPMal[MOHHBIN TTOPTal TEXHUUYECKOTO PerynupoBaHus: HopMbl, mpaBuia, CTaHZApThI
PdD;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B/] 'OCTos

cobcrBenHol renepanyu BI'TY "BOEHMEX" um. [1. ®@. YcTHHOBa;
3. http://www.consultant.ru/- Koncynsraatllntoc- nvHGOpPMaLMOHHBIN TOPTas MPABOBOI WHGOPMALUH.

5.5. IIporpamMMHOe 0becrieueHHe:
1. Microsoft Windows.
5.6. Ml opmarioHHbIe TEXHOJIOTHH:

B3auMoyielicTBre ¢ obyuaronumucs nocpencteoM SMOC Moodle BT TY «k BOEHMEX» um. [.®. YcTuHOBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. lHTepakTHBHas [0CKa;
3. Microsoft Windows.

6.3. IIpouee:

1. pabouee mMecTo TperofiaBare;isi, OCHaIlleHHOe KOMITBIOTEPOM C JJ0CTYTIOM B VIHTepHeT;
2. paboume MecTa CTy/IeHTOB, OCHAIl|eHHble KOMITBIOTEepaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
Ju1s1 paboThI B 37IeKTPOHHOM 00pa3oBaTe/lbHOM cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 mporpamMsbl NOATOTOBKY 10 Harpas/yieHuro 27.03.02 YnpaeneHue kauecmeom. [AUCLUIIIMHA peanu3yeTcsl Ha
(dakyneTeTe P MexX[yHapOTHOTO TTPOMBIIIIZIEHHOTO MeHepkMeHTa M kommyHuKaiyd BI'TY "BOEHMEX" um.
[O.®. Yerunosa kadenpoit P1 MEHEDKMEHT OPTAHU3ALVIUA.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
YK-2 CriocobeH orpefiesiiTh KpyT 3ajlau B paMKax MOCTaBJI€HHOM 1€/l W BbIOMpaTh ONMTUMAaJbHBIE CIIOCOOBI
HX peLIeHUs], UCXO[s U3 JeUCTBYIOLMX NTPaBOBbIX HOPM, UMEIOLIMXCSI PECYPCOB M OTPaHUUEHUH;
YK-3 CriocobeH oCyIIeCTBIsATh COI[UATbHOE B3aUMO/IeHCTBYE U Peaii30BhIBATL CBOIO POJIb B KOMAH/IE.

Cojep>kaHre JVCILUM/IMHBI OXBAThIBAET KPYT BOMPOCOB, CBA3aHHBIX € (OPMUPOBAHHEM 3HAHUM, HEOOXOAUMBIX
Ui ONTHMU3alMK BbIOOpa ¥ peanu3anvd 3(GGeKTUBHBIX TIPOEKTOB, HAlpaBAeHHBIX Ha [OCTHKEHUEe
CTpaTernuecKUx 3aZiad OpraHu3alyy, TOJyYeHWe CHCTeMaTU3UPOBAHHOTO TIPEJCTaB/IeHUS O CYL[HOCTH
W3MeHeHUl, WX NPeArnochlIKaX, 3HaUeHU! [I/isi pa3BUTUSI OpraHU3aliuM, MeToax U TeXHOJIOTHUSIX YIIpaB/eHuUs
TIPOLIECCOM TepeMeH.

[TporpamMmoi1 AUCLIUIIMHEI TIPe/lyCMOTPEHBI CJle[yIoIIe BH/bI KOHTPOJIA:

TeKyuii KOHTPOJ/Ib YCIIEBAeMOCTH CTYE€HTOB IIPOBOAAUTCS B IUCKPETHbIE BpeMeHHble HHTepPBAa/IbI B
cnepyronumx dhopMax:
e IMarHocTUYeckas pabora;
e BONPOCHI K 3aUeTy;
* pedepar;
e JlOKJIaf,.

ITpomesKyTouHasi arrecTarjusi IIPOBOAUTCS B hopMax:
* 3aueT.

OOm1as TPyZ0EMKOCTh OCBOEHHUSI [UCLMIUIMHBI cocTaBiseT 3 3.e., 108 u. TIporpamMMol JUCIUMJIHHEL
TpelyCMOTPeHbI JIeKIIMOHHbIe 3aHATHS (2 W.), TIpakTU4yeckwe 3aHATHUS (2 4.), caMmocTosiTesibHas pabota
cryzenta (104 ).
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IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., U3 HUX 4 4. ayAUTOPHBIX 3aHATUH, U 104 u.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HanMeHoBanue paGoTs! Pexomenjyemas TpyRoeMKOCTB,
JuTeparypa yac.
Pazgen 1. Pa3pen 1 Teopus ynipaB/ieHHs IPOEKTaMH.
A. W. CremuH. .
YripaB/ieHue IIpOeKTaMu:
Pa3zpen 1 Teopusi ynpanieHusi npoekramu VsyueHue u CII6.BI'TY "BOEHMEX"
pedeprpoBaHUe ITEPBOMCTOUHHKOB, JIEKIIMOHHOTO Marepuana, | uM. [. ®. YcruHoBa, 2016 17
MOJrOTOBKA K MPaKTUYECKHUM 3aHSATHSM, BBICTYIUIEHUSIM @8]
(mpe3eHTanuu), pedeparam M. B. PomaHosa. .
YrpasneHue nnpoekramu: M.:
Dopywm, 2010 (1)
Wroro mno pasgeny 1 17

Paspen 2. Pa3gen 2 OcHOBBI TeOpUM U IPAKTUKU yIIPaB/IeHUs IPOeKTaMu.

Pa3zpnen 2 OcHOBBI TeOpUY Y NIPAKTHKU YIIPaBJIe€HUs [IPOEKTaMU
N3yuenne u pechepripoBaHuie MePBOMCTOUHUKOB, JIEKITUOHHOTO

A. . CrewH. .
YmpasrneHuve npoeKTaMu:
CII6.BI'TY "BOEHMEX"
uM. 1. @. YcruHoBa, 2016

Marepuaria, OArOTOBKA K NMPaKTUYeCKUM 3aHSTHSIM, K (@)) 17
noKnazaM (Tipe3eHTalun), pedepaTam. M. B. PomaHoga. .
YripasiieHue ripoekTaMu: M.:
®dopym, 2010 (1)
Wroro no pasgeny 2 17

Paszpesn 3. Pa3gen 3 CTpyKTypa U cofiep)kKaHHe ynpas/ieHus npoekrTamu Jlekiusi 5.0cHoBHBIe (ha3bl
ynpasjieHus npoekToM Jleknus 6 aBecTuijnoHHasi ha3a mpoekra.

Pazpen 3 CtpykTypa v cofiep>kaHue yrpaB/ieHHUs NPOeKTaMu
N3yuenue u pedeprpoBaHue 1epBOUCTOUYHUKOB, JTEKI[MOHHOTO

A. . CremyH. .
YrpaBnieHve NpoeKTaMu:
CII6.BI'TY "BOEHMEX"
uMm. [I. @. YctuHoBa, 2016

MaTepuara, To/Ir0TOBKa K MPaKTUUeCKUM 3aHSATUSIM, JOK/IaJamM 2 17
(npe3enTtaryn), pedeparam M. B. Pomatoga. .
Ynpasnenuve npoektamu: M.:
®opywm, 2010 (2)
Wroro no pa3zeny 3 17

Paspen 4. Pa3gen 4 OpranusaijuoHHbIe aclieKThl MpoLecca ynpas/jieHus NpoeKToM Jleknust
7.0praHnM3anMoHHbIe CTPYKTYPHI yNIpaB/jieHus IpoekToM Jleknua 8 OpraHusanyoHHas CIPyKTypa
NPOEKTa U BHeIlIHee OKPY’KeHHe.

Paspen 4 OpranusanioHHbIe acleKThbl IIpoLiecca yrpas/ieHUs
npoexToM V3yueHue U pedpeprpoBaHue 1€PBOUCTOUHUKOB,
JIEKLIMOHHOT'0 MaTepuasa, oJroToBKa K IPaKTHUeCKUM
3aHATHUAM, JOK/IazaM (Tpe3eHTalum), pedeparam.
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M. B. PomaHoga. .
Yrpasnenue ripoektamu: M.:
®opym, 2010 (2)

A. . CremuH. .
YrpaBnieHue NpoeKTaMu:
CIT6.BI'TY "BOEHMEX"

17
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uMm. 1. ®. YctuHosa, 2016

(2
Wrtoro mno paspeny 4 17
Paspen 5. Pa3gen 5 IIporjecch! ¥ (DyHKI[UM yIpaB/ieHUS POEKTaMH.
M. B. PomaHosa. .
YmpasneHue nnpoekramu: M.:
Pazpen 5 Iporjeccel v GyHKI[MU YIIpaB/IeHUs TTPOEKTaMU. ®dopym, 2010 (3)
N3yuenue u peceprpoBaHyie epBOMCTOUHNKOB, JIEKLIHOHHOTO A. U. CremuH. . 18
MaTepuasa, oAroTOBKa K NPaKTUYECKUM 3aHATUAM, JOK/IaJaM | YIpaB/ieHre POoeKTaMu:
(mpe3enTanusam), pecdeparam CII6.BI'TY "BOEHMEX"
uM. II. ®. Ycrunosa, 2016
3
Wrtoro no pasgeny 5 18
Paspen 6. Pa3gen 6 YnpasieHue nepcoHaa0M M KOMMYHHKAIUAAMHU MPOEKTa.
M. B. PomaHoga. .
YripasiieHue ripoekTaMu: M.:
Pazzen 6 YnpapsieHue repCcoHa/iOM U KOMMYHHUKAI[ASIMU ®dopym, 2010 (3)
ripoekTa. V3yueHue u pepeprpoBaHie epBOMCTOUHHKOB, A. . CremuH. . 18
JIEKLIMOHHOT'O MaTepuara, OAroTOBKA K MpaKTUyeCKUM YrpaBneHue NpoeKTaMu:
3aHATUAM, JOKIajaM (TIpe3eHTalum),, pedeparam. CII6.BT'TY "BOEHMEX"
uM. [I. @. YcruHoBa, 2016
3)
Urtoro no pasgeny 6 18
12 33850




IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

®OH/J] OODEHOYHBIX CPECTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

e UarHocTUYecKas paborta

* JloKnan;
* pedepar;

e BOMPOCHI K 3aUeTy;
e 3aueT.

KpuTtepuu onjeHuBaHus

JuarHocruyeckasi pabora
HOuarnoctryeckasi pabora rpoBoauTcs B popme tecta B SOC Moodle:

* IIpW IIPaBU/IBHOM OTBeTe MeHee ueM Ha 60% BOIIPOCOB - He arTecTaLys;
 TIpM NPaBUILHOM OTBeTe Ha 60% BOTIPOCOB U Oostee - aTTecTaLysl.

HJoxnap
1. TIpOeKT Kak 0OBEKT YIIPaBIeHHS
. OCHOBHBIe NIpU3HAKU MTPOEKTa
. IIpoeKThI - 0CHOBHOM MHCTPYMEHT CTpaTernyeckoro pa3BUTHs OpraHu3aluu
. Knnaccudukarus 1 xapakTepucTrKa IpOeKTOB
. )Ku3HeHHbIH 1TUK U (Da3bl TpOeKTa
. OKpy>KeHue U yYaCTHHUKH [TPOeKTa
. OCHOBHBIE CXeMbl B3aMMOOTHOLLIEHUIN MeX/y YYaCTHUKAMU MPpoeKTa. TUIMbl cXeM OpraHu3aljuOHHBIX
CTPYKTYP yTipaB/ieHUs IPOeKTaMu
8. OpraHu3anoHHbIe CTPYKTYPBI [IDOEKTOB
8. lnnuyvpoBaHMe U MJlaHUPOBaHKUe B yIIpaBleHUM ITPOeKTaMu
9. INporiecchl UCMOMHEHWS M KOHTPOJIS B yTIpaB/IeHUH NTPOeKTaMH1
10. TIporecchl aHa/IM3a U 3aBepllieHus TIPOeKTa
11. OcHOBHBIe 3Tarbl 1 0COOEHHOCTH Pa3BUTHs YITPABIeHUs TTPOeKTaMu B Poccru
12. IIpoueccs! ynpas/ieHUs IPOEKTOM
13. ®yHKIUM yIIpaB/IeHUs IIPOEKTOM
14. YripaBneHue 3aMBIC/IOM, TIPeAMETHOM 00/1aCTHIO ¥ TlapaMeTpaMH MPOeKTa.
15. YnpaBieHue CTOUMOCTBIO U (GPMHAHCHPOBaHUEM TIPOeKTa
16. YrpaByieHHe KaueCTBOM Y PUCKaMU MPOEKTA
17. YnpasneHnue yejioBeueCKMMU U MaTepyabHBIMU PeCypCaMu poeKTa
18. YrpaBneHue u3MeHeHHSIMU U 6€30TIaCHOCTBIO TIPOeKTa
19. TIpaBoBoe obecrieyeHye 1 yripaBieHre KOHQIMKTaMH MTPOeKTa
20. YrpaB/neHue cuCTeMaMU U KOMMYHUKALUSIMHA TTPOEKTa
21. TIpoektHOe ¢riHaHCHpOBaHUe. VICTOUHMKY MPOEeKTHOTO (PMHAHCHPOBaHUsI
22. Bu3Hec-II/IaH U o1jeHKa 3P GeKTUBHOCTH IPOeKTa
23. IlpoeKTHbIe PUCKHU: CYL[HOCTb, THIIbI, METO/bI OMpeZie/IeHNs] 1 MUHUMU3aLu1
24. Ynpasnenue rpoektamu B X XI Beke (CTaHAapThl, HOAXOAbI)
25. VicTOYHVKY IPOeKTHOro (PMHAaHCUPOBaHHS
26. ®opMBI U CXeMbl ITPOEKTHOTO (PrHAHCUPOBAHUS

NOOUTh WN

Pedepar

1. IToaroroeka u 3aimra pedepara
Ob6bem pedepara — He MeHee 20 cTp. Obsi3aTesIbHO UCIOb30BaHKe He MeHee 10 oTeueCTBeHHBIX U He MeHee 5
WHOCTPaHHbLIX MCTOUHHUKOB, OITyOJIMKOBaHHBIX 3a roc/iegHue 5 yeT. O6s3aTelbHO UCTIOB30BaHWe 37IeKTPOHHBIX
0a3 gaHHbIX. [IuTrpoBanue B pedepare suteparypsl o 'OCT ot 2005 roga ¢ yka3aHUeM CTPaHHUI].
Llenbto pedpepara siB/sieTCs cUcTeMaTH3allys, 3aKpelljleHue U pacllipeHre TeopeTUuecKuX 3HaHUi 10
M3yJaeMol JUCLIUITIMHE, TPOBepKa IMOAr0TOB/IEHHOCTH CTYAEHTOB K CaMOCTOSTe/IbHON paboTe, pa3BUTUN
yMeHHs1 pa3pabaThIBaTh M PellaTh 3a/jauu, coueTasi oTyueHHbIe 3HaHUS C TPaKTUKOM. Pedepar npezcrasiseT
co00li CaMOCTOSATE/THHO BBITIOTHEHHOE CTY/IeHTOM UCC/IeioBaHue BbIOpaHHOH TeMbl. CoziepkaHue pedepara
JIOJDKHO CBUJETe/TbCTBOBATh O 3PEJIOCTU Y CAMOCTOSITEJTbHOCTH MBIIIJIEHHsI CTY[,eHTa, O ero yMeHU!
CaMOCTOSITe/IbHO ¥ TBOPYECKH Pa30MpaThCs B PellieHuH Tpo6sieM AUCLUTIIMHEL Kypca.
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ITporieaypa 3amuThl pedepara -BbICTYIUIEHHE C YCTHOM Tpe3eHTaLfeli pe3y/bTaToB C MOCIeAYOIM
TPYIIIOBEIM 00CYKeH1EeM

KpuTepuu oLieHUBaHUSI

* COOTBETCTBHE CO/IeP>KaHUsI 3asIB/IEHHON TeMe, OTCYTCTBHE B TEKCTe OTCTYIUIeHUH oT TeMbl____1_ 6as;

* COOTBETCTBUE 1]e/ISIM U 3a/ja4aM JUCLMIIMHBL 1 Gas;

* IOTMYHOCTH U M0C/Ie[J0BaTe/IbHOCTh B U3/I0’KEeHUH MaTeprana__1_ Gas;

* crtocoOHOCTD K paboTe C TUTepaTypHbIMU HCTOYHHKAMHU, VIHTepHeT-pecypcaMH, CIIpaBOYHOM 1
SHI[UK/IOTIeInYeCKOM TuTepatypou___1_ Gar,

* CIIOCOOHOCTD K aHa/MM3y ¥ 000011eHHI0 MHG)OPMALIMOHHOTO MaTepuaa, CTeleHb MOTHOThI 0030pa COCTOSTHUS
Borpoca__2__ Gasna;

* yMeHHe U3BJeKaTh MH(POPMAL[HIO, COOTBETCTBYIOIIYIO MOCTAB/IEHHOM 11e/TH, U Tlepepacripe/iesisiTh
vuHdopmanuo__2_ 6ara;

* 000CHOBAHHOCTD BLIBOAOB__1__ Oas;

* IPaBUILHOCTH 0()OpPMJIeHHS (COOTBETCTBHE CTaH/apTy, CTPYKTYPHast YIOPSZ0UeHHOCTb, CCHUTKH, [IUTATHI,
Tabmiel U T.A.) 1 Gam.

st 3aumtel pedepara Heobxoarmo 8 Harios.

JInst IosTyyeHust I0MyCKa K 3a4eTy CTY[EHT J0/DKEeH 3all[UTUThL pedepaT ¥ yuacTBOBaTh B paboTe Ha
MPaKTUUeCKUX 3aHATUSIX. 3aueT MPOBOJUTCS I10 BompocaM. B Kaxaom Ousete copepykarcs 2 Borpoca.

Temnb1 pedepaToB

. VicTopust pa3BUTHSI TPOEKTHOTO YIIpaB/ieHHs B 3apyOeXKHBIX CTpaHax.

. lctopus pasBUTUS IIPOEKTHOIO yIipas/ieHus: B Poccuu.

. OcobeHHOCTH TIPOEKTHOTO yripaBieHus B Poccun. TIpropuTeTHBIE HarpaB/ieHuUs €er0 Pa3BUTHSI.
. OcobeHHOCTH TIPOEKTHOTO yTipaBieHus B Poccun. TIpropuTeTHBIE HAMpaB/IeHHUs €70 Pa3BUTHSI.
. Hanbonee pacripocTpaHeHHble THITHI KJTACCU(PUKAINA TIPOEKTOB.

. ®opMHpOBaHre MUCCUH, OCHOBHBIX LieJlell U CTpaTeruu npoeKTa.

. MeToueckye acrekThbl pa3paboTKH CTpaTerny MpoeKTa.

. CywecTByrolye CTaHJapThl [IPOEKTHOIO YIIPaB/IeHUs.

. OcHOBHBIe pa3fiesibl U cofiep)KaHre Ou3HecC-TIIaHa.

10. OCHOBHbBIE pa3/esibl U COleP)KaHUe TEXHUKO-9KOHOMHUECKOT0 000CHOBaHUS.

11. ®opmMrpoBaHMe CUCTEMBI TIJIAHWUPOBAHUS B OPraHU3aLuu.

12. AcniekThI BefieHUs1 OyXrasTepcKoro y4yera OT/ie/TbHOTO TIPOEKTa.

13. PasnuuHbie moAX0/bI K (HOPMUPOBAHMIO KOMaH/IbI TTPOEKTA.

14. ConianbHO-TICUX0J/IOTMYeCKHe acTieKThl yTpaBieHusl KOMaH/0l MpoeKTa.

OCOoONOOUTEA WN R

Bompocsl K 3auery
Bormpocs! K 3auety
. 3apokaeHre AUCLMIIMHEL « YTIpaB/ieHre poekTaMyu» B Poccuu v 3a pybexom.
. OcHOBHBIe 3Tarnbl 1 0COOEHHOCTY pa3BUTHUS YIIPaBIeHHs TpoekTamu B Poccuu.
. ¥nipaBneHuve npoekramMy B X XI Beke (coBpeMeHHbIe TTOAXOAbI, CTaHapThl, KOHLIEMLIN).
. OCHOBHBIe IIPU3HAKU NIPOEKTA.
. ITpoexT, mporpamma u opT¢esib MPOEKTOB: OCHOBHBIE 0COOEHHOCTH, CXOZICTBA U OT/IUYKSI.
. IIpoekTel — cpeficTBa CTpaTeruyeCcKoro pa3BUTHS OpraHU3ariyu.
. 7Kv3HeHHBII LUK/ TIPOEKTA: YCJIOBHOCTE pa3drieHus Ha ¢a3bl, OCHOBHBIE XapaKTePHUCTUKY >KU3HEHHOTO
LIMKJIa TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpeHHee, BHeIlIHee, O/vKHee, fAafbHee, CBSI3U MEXKIY MPOEKTOM U ero
OKPY>KeHUEM).
9. Y4aCTHHKY MPOEKTa: OCHOBHBIE IPYIITbl YYaCTHUKOB, TPO0/IeMbI HeHTHU(HKALIUN, TUTTBI BO3ZEHCTBHS Ha
[IPOEKT.
10. OpraHu3aLoHHbIe CTPYKTYPbI ITPOEKTa: OCHOBHBIE 0COOEHHOCTH, CPaBHUTE/IbHAS
XapaKTepUCTHKA, TPobsieMbl yrpaB/ieH!si IPOeKTaMU B paMKax OCHOBHBIX OPICTPYKTYD.
11. TIpoekTHas JiesITelbHOCTE U TEKyILl[asi OriepaThBHas paboTa: CpaBHUTe/bHAs XapaKTePHUCTHKA paboThl
(yHKIIMOHAILHOTO T10/|pas/ie/ieHus ¥ IIPOeKTHOM [iesITe/IbHOCTH, CKOPOCTh PacX0[,0BaHUsI CPE/ICTB B IIPOEKTaxX
Y (DYHKLIMOHA/bHBIX MOZpa3/e/eHUsIX.
12. Ilporiecchl poeKTa: KpaTKas XapaKTepUCTHKa, OTVINYMe OT K/IaCCUYeCKOTro 1JUK/Ia yIpaB/ieHUs
13. AKTUBBI OpPraHM3aLMIOHHOTO TIpoLecca M (PaKTOpbl BHEILLIHel cpe/ibl: KnaccuyKarysi, Ux 3HaUMMOCTb TIPU
yIIpaBJIeHUU [IPOeKTaMu.
14. XapakTepuCTHKa NpoLeCCOB MUHULIUALIUM.
15. XapakTepucTHKa MpoLeCcCoB MJIaHMPOBaHUSI.
16. XapakTepucTHKa IpoLjeCCOB UCIIOTHEeHUS.
17. XapakTepucTHKa IIpoLeCCOB MOHUTOPUHIA U yIIPaB/IeHUsl.
18. XapakTepucTHKa 3aBepliarolUX IIPOLeCCoB.
19. YnpaBneHue UHTerpauyeii MpoekTa — pa3MyHble KOHTEKCTHI TOHATHS «MHTeTpaLiys».

NOOUTLhA, WN -
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20. YcTaB npoekTa: HeoOXoAUMOCTh pa3paboTKY TOKYMEHTa, 3Tarbl pa3paboTKU, OCHOBHBIE aCTIeKThI JIAHHOTO
ZIOKyMeHTa

21. OcHOBHbBIe acMeKThI MJIAHMPOBaHUsI MpoeKTa (gpobieHre Ha 3Tarbl, OLleHKa TPYA03aTpar, MoZe/u
JKU3HEHHOT0 LIMKJIa ITpoeKTa U T.I1.).

22. O611iee yripaBjieHre U3MEHEHUSIMU — XapaKTePHUCTHKA MPOLeCCa, TTPUUMHBI U BUZBI

W3MeHeHUH, 3Tarlbl Iporjecca.

23. O011as xapakTeprCcTHKa 00/1aCTH 3HAHUM « YTIpaB/IeHUEe CO/lepXKaHHueM».

24. Vlepapxuyeckasi CTPyKTypa paboT — XapaKTepUCTHKA TPO1[eCca, MaTPHUIla OTBETCTBEHHOCTH, STarlbl
pa3pabotku VCP.

25. B3aumocBsi3u omnepaLyii MpoeKTa: Croco0bl OMMCaHusl, TUTIBI 3aBUCMMOCTeH orepalyii B ceTeBOM rpaduke,
OTIePeXXeHUS U 3aJJeP>KKU.

26. OrieHKa pecypCoB U [JITeTbHOCTHY Ofepariyi, pa3paboTka paciiicaHus MPOeKTa: OCHOBHbIE METOAbI U
pe3yJ/IbTarhl.

27. YpaB/ieHHe CTOUMOCTBIO TIPOEKTa: 0011jasi XapaKTePUCTHKA TPYIIIBI MPOIECCOB, METOABI OTIpee/IeHUsT
CTOMMOCTH OIepaLiii ¥ IpoeKTa B L{eJIOM.

28. OneHKa pecypCcoB U JJIUTeLHOCTY Orepariyi, pa3paboTka pacricaHus MpoeKTa: OCHOBHbIE METOALI U
pe3y/bTarhl.

29. MeTo7; 0CBOEHHOTO 00beMa: XapaKTepHUCTUKA MeTO/la, OCHOBHBIe TTOKa3aTes i, B3aMMOCBsI3b TTOKa3aTerek,
WCTI0/Tb3yEMBIX TIPH TPUMEHEHUU MeTO/Ila 0CBOEHHOTO 00beMa.

30. Pa3paboTka OropkeTa MpoekTa: 00Ijasi XapaKTepUCTHKA MpoIiecca, MopsaI0K GopMUpoBaHus Oro/KeTa,
pe3epBbl, 6a30BbIH T/IaH TI0 CTOMMOCTH, TPeOOBaHUS K (PUHAHCUPOBAHHIO

31. YripaBneHue KaueCTBOM TMPOeKTa: 0011jast XapaKTepyCTHKA MPOLIeCCOB, OCHOBHBIE MOAXO/bI K YIIPaB/IeHUIO
KaueCTBOM.

32. XapakTepruCcTHKa OCHOBHBIX METO/IOB yTIpaB/ieHusI KOHTPOJIEM KauecTBa.

33. TInaHMpOBaHKe Ye/loBeUeCKUX PeCypCoB: 00I1asi XapaKTePUCTHKA TIPOL[eCCa, OCHOBHBIE METO/IBI U
TeXHOJIOTUH TIJIAHUPOBaHMUSI, Pe3y/IbTaThl T/IaHUPOBAHUS.

34. Habop v pa3BuTHe KOMaHZbI IPOEKTA: OCHOBHbIE XapaKTePUCTHKHU TPOLIeCCOB, TPUMeHsSIeMble MeTO/IbI 1
TeXHOJIOTHM.

35. O011jas XxapakTepyuCTHKa 00/1aCTH 3HAHUH « YTIpaB/eHre KOMMYHHUKALUAMUI» ; TTPOLIECCHI, UCIIOIb3YeMbIe
MeTO/Ibl, Pe3yJIbTaThl.

36. [1naHvpoBaHUe yTipaB/ieHUs] pUCKaMU: XapaKTepUCTHKa Tpoliecca, UCI0Jb3yeMble MeTO/[bl U TI0/TyUeHHbIe
pe3yJ/IbTaThl.

3auert

ITpoMeKyTOUHBIM KOHTPOJIb OCYITIECTBIISIETCS B BUle AvddepeHIIMPOBAHHOTO 3aueTa (YCTHbIE OTBEThI
Ha TeopeTHUeCKUe BOTIPOChI). [l morycka K auddepeHIMpoBaHHOMY 3a4eTy CTY[eHT J0/KeH UMeTh 3a
TecTHpoBaHue He Hike 41 6amma (50% +1).
s monyuenus nuddepeHIMPOBAHHOTO 3a4eTa CTYAEHT /I0/DKEH TIOYUUTh OL[eHKY 3a OTBEThI Ha BOTIPOCHI He
HIDKe «y[OB/IETBOPUTEIBLHOY.
OrieHouHbIe TPeOOBAHUS:
otienka OTJIMYHO — cTyneHT cBOOOAHO, JOCTAaTOUHO MOAPOOHO H3/laraeT MaTepuall, JeMOHCTPHUPYET
TIOHMMaHUe TPOL[eCCOB TI0 BCEM BOIIPOCaM, T0JTb3YeTCs CIel[iaibHON TpodeCCOHATBHONM TePMUHOJIOTHE;
oneHka XOPOIIIO — cTyzeHT, B LjeJIOM, BafeeT MarepruaaioM, HO HeZJOCTaTOYHO TTOJIHO ¥ YBEPEHHO
JIEMOHCTPUPYET MTOHUMaHMe TIPOIIeCCOB TI0 BOIIPOCaM, PeIKO TOJTh3yeTCs MpodeCcCHOHATBHBIMU TEPMUHAMU;
ouenka YIOBJIETBOPUTEJIBHO — cTygeHT c/1abo BiaZieeT MatepyuasoMm, C TPYAOM MTOHUMAET MPOLECCHI TI0
BOITpOCaM, CrieljiaabHOM npodeccroHaNbHON TepMUHOJIOTHEN IPaKTUUeCKU He TI0/Th3yeTCs.
outenka HEYJOBJIETBOPUTEJIBHO — cTyfieHT He B COCTOSIHUM U3/I0)KUTh MaTepua U BbIpa3suTh
MOHMMAaHHUe IPOLIECCOB 0 BOMPOCaM.
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AyauTopHbIe <
3aHATHA B © E
7 g° & O
KOHTAKTHOU ® @ 8 -
® 8 s 5 ==
o ¢opme - o= T
3 o 5 FE | &6
8 g HaumeHoBaHue pa3/ie/ioB U E g = [ i ] oNe)
E E AUAAKTHYECKHX eJUHHI] 8 o = § 5 E ot g g E B
C 3 3|gg 88| ¢ EE
SRR el
2 8 [ | B
= M| e =
b ) o
Bormpocs!
4 8 Paspgen 1. Pa3pen 1 Teopus 18 1 1 0 17 15 | 15 |K3auery,
yIpaB/ieHHs IPOeKTaMH. Pedpepar,
Hoknan,
Bornpocst
4 8 Pazpgen 2. Pa3pen 2 OcHOBBI TEOpUH U 18 1 1 0 17 15 | 15 |K3auery,
NPAaKTUKH yNPaB/IeHHs MPOeKTaMH. Pedepar,
Hoknan,
Pazpgen 3. Pa3pen 3 CTpykrypa u Bompocer
cojiep>XaHue yIpaB/ieHHs POeKTaMHu X 3aueT
4 8 |/Ieknusa 5.0cHoBHBIE (pa3bl 1751 05| 0 0.5 17 15 | 15 Pedpe ;T"
ynpassieHus1 npoekToM Jlekuus 6 Tlo KJE) a ’
NuBecTunnonHasn ¢a3a npoekra. A
Pa3pgen 4. Pa3pen 4
OpraHu3anyoHHbIe aCeKThI
npoiecca ynpap/ieHHs IP0eKTOM Bornpocel
4 8 Jleknus 7.0praHusanioHHbIe 1751 05 | 0 05 17 15 | 15 |K3auery,
CTPYKTYPHI yIIpaB/IeHHUs MPOEKTOM Pedepar,
JIekijusa 8 OpraHu3anuoHHas Hoknan,
CTPYKTypa NpoeKTa 1 BHellHee
OKpY)KeHmHe.
Bomnpocei
4 8 Pa3pen 5. Pasgen 5 Iponeccol u 185! 05 0 05 18 20 | 20 ¥ 3auery,
(yHKIMHU ynpaB/IeHHs MPOeKTaMH. Pedepar,
Joxknag,
Pazpgen 6. Pa3pgen 6 YnpaBienue E(;EEETCH
4 8 |mepcoHa/sioM U KOMMYyHUKaLUsIMU 185/ 05| 0 0.5 18 20 | 20 Y
Pedepar,
npoeKTa.
Hoxknag,
Bcero 3a 8 cemecTp 108 | 4 2 2 104 | 100 | 100
Bcero no gucounInHe 108 | 4 2 2 104 | 100 | 100
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Onenounblie MaTtepuansbl mo jucuumiude YITPABJIEHUE ITPOEKTAMUAT

YK-2 - CnocobeH onpedensimb Kpy2 3a0a4 € pamMKax nocmae/ieHHol yeau U ebloupamb onmuma/aibHble
€Nnoco0bl UX peuleHus1, UCX00s1 U3 0elicmeylwjuX NpasosbiX HOPM, UMEIOUWJUXCS Pecypcoé U 02paHu4eHutl

Ne 1 TIpouwuTaiiTe TeKCT, BbIOEpHTE MPaBHI/IBHBIN OTBET U 3allIINTe apryMeHTbI, 000CHOBBIBAIOLIHE BHIOOD
oTBeTa

OpranusanoHHas CTpPyKTypa — 370 ...
BapuanTel oTBeTa:

1. - COBOKYITHOCTB 3/1eMEHTOB OpraHW3aLuM (JO/KHOCTeN U CTPYKTYPHBIX MOZipasfie/leHui U CBsi3ei
MeXJy HUMU

2. - KOMaH/la TIPOeKTa T0/], PYKOBOZICTBOM MeHe/>Kepa TIPoeKTa
3.- OpraHM3alMOHHO-TIPAaBOBast JOKYMeHTallYsl TIPeTIPUSITUS, peain3yIolero mpoeKT

4. - cxemMa OpraHy3aLiy IyTeil 3BaKyaLuu

Ne 2 TIpouuTaiiTe TeKCT, BeIOepUTe MPAaBU/IbHBIN OTBET U 3aMMIIMTE apryMeHThl, 000CHOBBIBAIOLIHE BEIOOD
oTBeTa

OCo6eHHOCTh COIUATBHBIX MPOEKTOB

BapuanTsl oTBeTa:

2. - KosnuecTBeHHas M KaueCTBEeHHas OLIeHKA JI0CT)KeHHs pe3y/bTaToB CyLLeCTBEHHO 3aTpyHeHa
2.- llenbto coLanbHbIX MPOEKTOB SIBJISIETCS YAyYllleHre SKOHOMAUYEeCKUX oKa3aTesiell CUCTeMbI
3.- CpoKH MpoeKTa YeTKO ompe/ieieHbl U He TpeOytoT KOpPeKTUPOBKHU B MpoLiecce

4. - IloBbIllIeCHHOEe BHUMaHHe OpraHoB FocyAapCTBeHHOﬁ BJ/1IaCTH

Ne 3 TIpouuTaiiTe TEKCT, BEIOEPUTE NPABUIbHBIE OTBETHI M 3alMIIINTE apPTYMEHThI, 000CHOBBIBAIOII[HE BLIOOD
OTBETOB

KiroueBoe npenmyl11eCcTBO yrpaB/ieHus IpOeKTaMu

BapuanTel oTBeTa:

3. - JKOHOMUS BPeMeHU U PeCypCOB Ha peasiM3allyio IIPOeKTa 3a CYeT [IpUMeHeHHs]
4. - 3(p(heKTUBHBIX METOZOB, TEXHOJIOTHI 1 UHCTPYMEHTOB YIIpaB/IeHHs

3.- BO3MO)XKHOCTb C ITOMOLL[bI0 HHCTPYMEHTOB IJIAHUPOBaHUsI CMOZIeIMPOBATh JIeTaabHO U
(hopmanr30BaThk peasn3aLyio MPoeKTa

4. - BO3MO)KHOCTD OCYIL€CTBUTh 00BEKTUBHYO OLIEHKY S5KOHOMHUECKOU 3 (PeKTUBHOCTH
VHBECTUIIMOHHOTO MPOEKTa

Ne 4 TIpouuTaiiTe TeKCT, BeIOepUTeE MPABU/IbHBIN OTBET U 3aMUIIMTe apryMeHThl, 000CHOBBIBAIOLIE BEIOOD
OTBeTa

CTopoHa, BCTyMaroIasi B OTHOLIEHHsI C 3aKa3uMKoM U Oepyiiiast Ha cebst OTBeTCTBEHHOCTD 3a
BBLITIO/THEHHE PabOT 1 YCIIYT 10 KOHTPAKTy

Bapuants! oTBeTa:

1. - ©UHBecCTOp

2. - CTIOHCOp

3. - KOHTPAKTOP (TTOAPSITUHK)

4.- KOHEYHbIH MOTPeOUTeNb pe3yIbTaToB
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Ne 5 HPOQHTaﬁTe TeKCT, BBI6epI/ITe MMpaBUJ/IbHbIE OTBETHI U 3allUIIINTE apTYMEHTHI, O6OCHOBbIBa}OH_]I/Ie BbI60p
OTBETOB

Okpy>KeHue IpoeKTa — 310 ...
BapuaHnTsl oTBeTa:

1.- Cpeaa MpoeKTa, MopoXKaroilidsd COBOKYITHOCTE BHYTPEHHUX WM BHEIIHUX CHUJI, KOTODLIE
CHOCO6CTBy}OT W/ MelIaroT A0CTXKEHUWIO LeJIh ITPOEKTa

2. - COBOKYITHOCTb IMPOEKTHBIX pa60T, TIPOAYKTOB U YC/IYT, IIPOMU3BOACTBO KOTOPBLIX AO/DKHO OBITh
obecrieueHo B PaMKaX OCYILLIeCTB/IAEMOT0 ITPOEKTa

3. - rpyriria 3J1IeMeHTOB (BKJ'I}OI-IEII-OH_[I/IX KdK ]'II-O,E[EI‘/JI, TaK ¥ TeXHHUYeCKHe 3/IEMEHT, OPraHrM30BAHHBIX
TAdKHUM o6pa30M, YTO OHHU B COCTOAHHUHA AEﬁCTBOBaTL KdK elMHOe 1je/10€e B Le/iiaX A0CTHXXKeHUA
TIO0CTaBJ/IEHHBIX I1epe] HUMU ueﬂeﬁ

4. - MeCTOTIO/IO’KeHHEe Peasu3aliiy TIPOeKTa 1 O/r3/eXKaliie paiioHbI
Ne 6 TIlpouuTaiiTe TEKCT ¥ yCTaHOBHUTE COOTBETCTBUE
CooTHecHuTe KOHKPETHbIe MEeTOAbI M KaTeropuy MeTOZI0B, K KOTOPBIM OHU OTHOCSITCS

1. POC A. MeToabI OLIEHKHA PHUCKOB

2. ’HPEBQ B. MeTogpbl NpuHATHS pelleHni
peleHui

3. SWOT B. MeTtopb!l TeCTUpOBaHUSA NPOLYKTa
4. MVP

Ne 7 TlpouuTaiiTe TEKCT ¥ yCTaHOBHUTE COOTBETCTBUE
CorocraBbTe TepMUH U oripefiesieHHe a3kl IPOEKTa:

1. K/TIOUeBOit U
BaKHBIN
ripoliecc,
pe3y/bTaToM
KOTOpOTO
SIBJISIETCSI
yTBep)KeHHbII
PYKOBOZICTBOM
KOMITaHUU
KaJIeHIapHBIA
TJIaH TIPOEKTa,
KOTOPBIU CITYy>KUT
OCHOBOM €ro
peasM3anu

A- skcriyararivoHnHas (asa MpoekTa

2. BCe BUJbI
paboT, CBSI3aHHbIE
C TEXHHUKO-
IKOHOMHYECKUM
000cHOBaHVEM
IIPOEKTa, BIIOTh
[0 TIpOBeZieHNsT
TIeperoBOpoB U
3aK/TIOUeHHsT
KOHTPAKTOB Ha
TEXHOJIOTUUEeCKOe
TIPOEKTHPOBaHNe
¥ TIOCTaBKY
o0opyz0BaHusL.

b- KaJ/IeHAdpHOE T1IJ/IaHWPOBdAHHWE IMTPOEKTa

3. paborsr, B- uHBecTuI[MOHHAas (pa3a rpoeKkTa
CBsI3aHHBIE C
CoOCTBEHHO
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peanu3aluen
MPOEKTa, BIIOTh
[0 3a1yCKa ero B
3KCILTyaTaluio

I'- npenbHBecTUIMOHHAS (a3a MpoeKTa

Ne 8 HquHTaﬁTe TEKCT U YCTAHOBUTE MOC/T1€40BATE/IbHOCTD

YCTaHOBUTH MPaBWIBHYIO MOC/IeJ0BAaTeIbHOCTE 3TAll0B MapKETUHTOBOTO MCCIeA0BAHUS B OM3HeC-
TJIAaHMPOBaHUM TTPOEKTa:

1. TTocTaHOBKa 3ajauu

2. PaspaboTka r1aHa UCC/ieJOBaHUS
3. C6op uHdopmaryu

4. Ananu3 nHbopmaluu

5. [IpefcrasinenHue pe3ynbTaToB
Ne 9 TIlpouuTaiiTe TEKCT ¥ yCTaHOBUTE 110OC/Ie[0BaTeTbHOCTh
OnuiuuTe NMoc/ief0BaTebHOCTb CTaANN Pa3BUTHS KOMIIAHWU 110 MOZienu Afu3eca

1. Pacuget

2. «Canem-cutn»
3. MnameHuecTBO
4. CMmepThb

5. Bropokparus

6. YByeuenue

7. FOHOCTB

8. «/laBaii-faBaii»
9. CTabumbHOCTh

10. ApuctokpaTtusm
Ne 10 TTpouwnTaiiTe TEKCT U 3aIUILIUTE Pa3BePHYThIA 000CHOBAHHBIN OTBET
OCHOBHbIe BU/IbI 1eSITe/IbHOCTH B XOZie yIIpaB/ieHUsl IPOeKTOM - 3TO...
Ne 11 TTpouwnTaiiTe TEKCT U 3aIUILIUTE Pa3BePHYThI 000CHOBAHHBIN OTBET
OxapakTepusyiiTe KpUTepUH Lie/iero/iaraHus rnpoeKTa

Ne 12 TIpouunTaiiTe TEKCT, BbIOEpHTE MPaBI/IbHBIE OTBETHI M 3allUIINTe apryMeHTbI, 000 CHOBBIBAOLI[Hie BEIOOD
OTBETOB

Y4acTHUKM TTpOEKTa — 370 ...

BapuaHThl oTBeTa:

1. - pusnueckue UIja U OPraHM3alliK, KOTOPhIe HEITOCPeACTBEHHO BOBJIEUEHBI B IIPOEKT WU/IH
YbW UHTEPECHI MOTYT OBITh 3aTPOHYTHI TIPH OCYIIIEeCTB/IEHHUH MTPOEKTa

2. - KOHEUHbIe TIOTPeOUTEN pe3y/IbTaToB MPOeKTa

3. - KOMaH/a, yIpasJI[roLas IIPOeKTOM

4. - 3aKa3uvK, MHBECTOP, MeHeKep TIPoeKTa U KoMaH/ja
YK-3 - CnocobeH ocywjecmenssmb coyua/ibHoe g3aumodeticimeue U peaau306bledmb C8010 PO/b 8 KOMaHoe

19



Ne 1

Ne 2

Ne 3

No 4

Ne 5

Ne 6

[TpounTaiiTe TEKCT, BEIOEpHUTE MPABU/IBLHBINA OTBET M 3alUIINTE apTyMeHThI, 000 CHOBBIBAOIL[Me BEIOOD
oTBeTa

Kougnukr — 370:
a. Cutyanysi, B KOTOpOH /iBa WK Oosiee CyOheKTa BhISICHSIOT MPABOMEPHOCTh CBOMX MO3UIIUH.
0. TpyaHast cuTyaryst B3aMMO/IeMCTBUSA ABYyX WK Oosiee CyOBEKTOR.

B. Crioco0 pa3peliieHyst 3HaUMMBIX TTPOTUBOPEUMiA, BO3HUKAIOIINX B MPOLIECCe COI[UATLHOTO
B3aUMOJIeNCTBYS.

r. CuTyaLusi B3aMOZeHCTBHS CyObeKTOB, TOC/eACTBHSI KOTOPOU HOCST [|eCTPYKTUBHBIN XapaKTep.

HpOQHTaﬁTe TeKCT, B])I6epI/ITe MpaBUJ/IbHbIE OTBETHI U 3alTUIIINTE apPTYMEHTHI, O6OCHOBLIBaIOHII/Ie BbI60p
OTBETOB

[Tepeuncivite TPy IPyIIIbI BAUSHUA B KOMaH/E.
1. BausHue

2. [Ipunyxzenve

3. TTonHOMOUMS

4. MoTtuBais

5. Biacts

6. KonTposs

ITpouwnTaiiTe TEKCT, BEIOEPHUTE MPABUIbHBIE OTBETHI U 3aIUIINTE apTyMEeHThI, 000 CHOBBIBAIOII[HE BLIOOD
OTBETOB

YTo 13 nepeuncieHHOro OTHOCUTCS K KOropTaM (hakTopoB 3¢ eKTUBHOCTH JIMUHOCTU B TIPOEKTE?
1. ¥YpoBeHb 06pa3oBaHus

2. Icuxonornueckast 6e301acHOCTh

3. CeMeliHOe TIO/IOXKEHHE

4. Bknaj B paboty

HpquTaﬁTe TeKCT, B]:I6epI/ITe MpaBUJ/IbHbIE OTBETHI U 3alTAIIINTE apTYMEHTHI, O6OCHOBbIBaIOH_]I/Ie BbIGOp
OTBETOB

OnuIImTe MeTo/ibl, KOTOPbIe MOTYT OBITh UCIO/L30BaHbI I/ aHAIM3a U OIIeHKH JIMUHOCTHBIX KaueCTB
WHAVBY/IA U OTIpe/le/IeHUsT Hauboriee TOAXO/AIIEH /11 Hero POJTH B IPOEKTe.

1. Tect Maiiepc-bpurrc
2. KBagpara [ekapra
3. Mogens PAEI

4. Meton MonTe-Kapiio

HquHTaﬁTe TeKCT, B]:IGepI/ITe HpaBHJ'[beIﬁ OTBET U 3allMIINTe apryMeHTHI, O6OCHOBLIBaI~OLL[I/Ie BBIGOP
oTBeTa

UYerioBek, y)ke CTaBIINK Ha MyTh IPUBEP>KEHHOCTU NPoeCCHU M 0CBAWBAIOLLUK ee — 3T0? (
a. Macrep

0. AzmenT

B. HacraBHuk

. ABTOpUTET
ITpouwnTaiiTe TEKCT, BbIOEPUTE MPABU/BbHBINA OTBET M 3alMIIINTE apryMeHThbI, 000 CHOBBIBAOII[HE BLIOOD
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OTBeTa
BHyTpropranusaiioHHast Kapbepa peain3yeTcs B CJIeAYIOIIUX HalpaBIeHUsX:

a. BepTukanbHas U TOpU30HTA/TbHASA.
0 To/IbKO rOpU30HTA/bHAS.
B. To/IbKO BepTHKaIbHast

r. lenTpocTpemuresnibHas
Ne 7 TIpounTaliTe TEKCT U 3aIMIIUTE Pa3BEPHYThIM 000CHOBAHHBIN OTBET
B uem cMbICa U CyTh CUCTEMBI yIIpaB/ieHuUs: IPOeKTaMu?
Ne 8 TlIpounTaliTe TEKCT 1 3aIMIIMTE Pa3BEPHYThIM 000CHOBAHHBIN OTBET
OCHOBHbIE METO/Ibl TJIAHUPOBAHUS TTPOEKTa
Ne 9 TIpounTaiiTe TEKCT ¥ YCTaHOBUTE COOTBETCTBHE
CooTHecHuTe KOHKpPEeTHbIE METO/IbI ¥ KaTeTOPHUX MEeTO/,0B, K KOTOPBIM OHU OTHOCSITCSI

1. POC A. MeToAbI OLIEHKHA PHUCKOB

2- ’HPEBQ B. MeTozpbl NpuHSATHS pelleHni
pelieHni

3. SWOT B. MeTtoabl TeCTUpOBaHUs MPOJYKTa
4. MVP

Ne 10 IIpounTaiiTe TEKCT ¥ YCTaHOBUTE COOTBETCTBHE
CooTHecHTe KOHKPeTHbIE MeTO/Ibl U KaTerOPUU METOZ0B, K KOTOPbIM OHU OTHOCATCS

1. WBS A. MeTozbl NOCTaHOBKHU LIeJIN
2. CPM B. Metopapb! niiaHupoBaHUs

3.
ITapameTpuueckuii B. MeTozbl 610KeTHPOBaHMSI
MeTO/,

4. PERT
5. SMART

6. AHa/I0rOBBIN
METO/IOB

Ne 11 TIpouMTaiiTe TEKCT U YCTaHOBUTE TOC/e[0BaTeTbHOCTD
PacrnionioxxyTe B IpaBU/IbLHOM NOC/1e,0BaTe/IbHOCTH 3Tallbl peueBoii CTpaTeruu.

1. ITogroTOBUTENBHBIN 3Tall

2. BeIpaboTKa cTpaTeru, epCrieKTUBLI COTPYAHUYECTBA
3. ®opMHUpOBaHKe 3aMbIC/ia [IeJI0BOr0 pa3roBopa

4. Obienue

5. AHa/Iu3 TIpOBeIeHHOH bece/ibl, TIeperoBOpPOB, COBEIaHui
Ne 12 TIpouuTaiiTe TEKCT ¥ YCTaHOBUTE N10OC/Ie0BaTeIbHOCTh
OripezienuTe NIPaBUILHYIO MOC/IE/[0BATeIBHOCTS ITPOLIeCCca BhIPaOOTKH CTpaTeruy [|eiCTBUI.

1. Pa3paboTKa rjiaHa AelCTBUM

2. AHanm3 $aKTOPOB BHELITHeM Cpe/ibl 1 BHYTPEHHUX PeCypPCOB
3. Onpegenenue NpUOPUTETOB

4. Ananu3 rpo6sieMbl

5. IlocranoBKa Ljeu
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