MUWHOFBPHAYKU POCCUU
(deaepanbHoe rocyfapcTBeHHoe OI0PKeTHOe 00pa3oBaTe/IbHOE YUpPe)K/ieHHe BBICIIero 00pa3oBaHus
«BanTuiickuii rocyfapcrBeHHbIi TexHnyeckul yausepcuter «BOEHMEX» um. I.®. YcTuHoBa»
(BI'TY «BOEHMEX» um. JI.®. YcTHHOBA)

YTBEPXKIALO
[HexaH ¢dakynbTeTa

IImatko A. .
« » 20

PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YIIPAB/IEHUE ITPOEKTAMUA

HamnpasyieHnue/cnenaaibHOCTb 24.05.06 Cucrembl ynpaB/IeHUs JIeTaTe/IbHBIMH anmaparaMu
TOATOTOBKH
Crnenuanu3anusa/mpoguis/mporpaMmma CucreMbl ynpaBJ/ieHUsl paKeT
TMOATOTOBKH
YpoBeHb BbICIIIero o0pa3soBaHust Chenuaaurer
®opma o0yueHHs OuHas
®daKy/bTeT M NHdopMaIMoOHHBIX U YNIPAB/IAIIHX CHCTEM
Beinyckaroman Kadeapa N9 CUCTEM YIPAB/IEHUSI U KOMITbFOTEPHBIX TEXHOJIOT A
Kadeapa-pa3padorunk pabdoueit P1 MEHE/UKMEHT OPTAHU3ALINA
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B 9 ﬁ AYJUTOPHBIE 3AHATUA | CAMOCTOATEJ/IBHASA PABOTA B
o= | 9O o
T | O =
o |SE| B = i X S _ 4 E =
H  wE| = 2s | = 3 o ===
O QO |OH | < TS| M g 7] HO | » O
&g [=Zx| S| o 22|02 o 2 < | =2 | %=
S =S 22 E| & | B |OE|EE & , = | A% &5
z  EE| > | & cE 2w | = = W | s
SIGE/E § F EE g2 2§ 2 | ESsS
= A = 0L | < A o (@) = A
=¥ o > O
52 2 28| 5 o | 9 | BE |E
s g & Ha =
T- = = > > g | =
o %) N o o)
=}
4 7 3 108 34 17 0 17 74 0 0 74 3au

Cankrt-ITetepOypr
2025 31698



JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

24.05.06 Cucrembl ynpaB/ieHHs jleTaTe/IbHBIMU aniiaparamMu
roz Habopa rpymmsr: 2025

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
CranoBast AHHa AH/IpeeBHa, K.3.H., JOLIEHT

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

W9 CUCTEM YIPAB/IEHUS 1 KOMITIBFOTEPHBIX TEXHOJIOT U

3aBepaytommii Kadeapoii CeipiieB A.H., 1.BoeH.H., CHC




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI
Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-2 — CrniocobeH yripaB/sTh IPOEKTOM Ha BCEX 3Tarax ero >KU3HeHHOTO LUK/Ia

YK-3 — CriocobeH 0praHi30BBIBaTh M PYKOBOAWUTEL PabOTOM KOMAaH/IbI, BbIpabaThiBasi KOMaHHYIO CTPATErH0
IS JOCTVDKEeHUST TI0CTaB/IeHHOM 11eJTh

@®opMHPOBaHHMIO KOMIIETEHLIUI CITy)KUT [JOCTIKEHHE CIIeYIOIIUX Pe3y/ibTaToB 00pa30BaHusI:
YK-2

3HAHUA:

- COBpeMeHHOM KOHLIeMLMH YIIpaB/eHys IPOeKTaMu;

- OCHOBHBIX MaTeMaTH4eCcKHX MeTO/0B, HCI0J/b3yeMblIX IIPY yIpaB/ieHU! [IpoeKTaMy;

- COBpEMEHHbIX TeHJEHLMM pa3BUTHsI OpraHu3alliy, OCHOBHBIX IIOJIOKEHUM OpraHU3alliOHHOIO
pas3BUTHS;

YMeHuUsi:

- CTaBUTh LieJiu U (hopMy/HMpoBaTh 3a/jauM, CBA3aHHbIe C peanu3ariieli NpogeccoHaNbHBIX QYHKIMM 110
yTpaB/eHUI0 POeKTaMHy;

- 060CHOBBIBaTh HEOOXOAUMOCTD HCII0/Ib30BaHUS aHAIUTHUECKOTO Y KOMITbIOTEPHOTO HHCTPYMEHTapHUsl
JJ1s1 pellieHust 3a/iad 110 yIpaB/eHHI0 IPOeKTaMU;

- MCII0/Ib30BaHKe METO/0B yIpaB/ieHus! IPOeKTaMU U TOTOBHOCTh K MX peasi3alliy C MCII0/Ib30BaHUEM
COBPEeMEHHOT0 IPOrpaMMHOT0 0becrieueHus;

HABbIKU:

- IPaKTUUEeCKOT0 UCIO/b30BaHUS 5KOHOMHUKO-MaTeMaTUueCKUX MeTOZI0B B yIpaBleHHWH POeKTaMuy;

- pellleHUsi KOMIJIEKCa SKOHOMWYEeCKMX 3a/laud M TIPOBe/IeHWs BapUaHTHBIX pacyeToOB IPU BhIOOpe
yTipaB/ieHYeCKUX pelleHui [Py yIipaB/ieHUH [IPOeKTaMHU.
YK-3

3HAHUS:

OCHOB KOMaHZI000pa30BaHusl ¥ JIW/1ePCTBA, IPUHLIMITBI pa3paboTKY KOMaH/JHOM CTpaTeruy;

YMeHUs:

pa3pabaTbiBaTh KOMaHJHYIO CTPaTeruio;

HABbIKU:

KOMaH/iHOM paboTtel M ¢opmupoBaHus paboueil aTMocdepel W TCHUXOTOTHUYECKOr0 K/IMMara B
KOJIJIEKTHUBeE.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 mporpaMMsI MOArOTOBKY 110 Harpas/ieHuto 24.05.06 Cucmembl ynpas/neHus semameabHbIMU annapamamu.

CopepyxaHue TUCLIUATITMHBI SIBJISIETCS JIOTHYe CKUM TIPOZIO/DKEeHHEM TUCIUTIIVH
NMHO®OPMAIIMOHHBIE TEXHOJ/IOTYUHN 11 ITIPOT'PAMMUPOBAHMUE.

CopiepkaHve  JUCLUIUIMHBI ~ SIBJIIETCS  OCHOBOM IS ocBoeHus  gucuurmmH: HAYUYHO-
NCCJ/IEJOBATE/IbCKAS PABOTA.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

¢ OIIK-2 — CrniocobeH MOHUMATh TIPUHITUIILI Pab0Thl COBPEMEHHBIX MH(POPMAIIMOHHBIX TEXHOJIOTHN U
HCII0/Ib30BaTh MX /IS PelleHus 3a7a4 podecCHoHaIBHON AesaTebHOCTH

¢ OIIK-9 — CniocobeH pa3pabarsiBaTh aJTOPUTMBI M KOMITbIOTEPHBIE TTPOTPAMMBI, IPUTOHbIE /IS
MPaKTHU4eCKOIo [IPYMeHeHusI

e [IK-5 — CnocobeH pa3pabaTbiBaTh aJrOPUTMbI ¥ TIPOTPaMMHOe 0becrieueHyre J/1si CUCTEMBI YIIpaB/IeHHs
JieTaTe/IbHBIM arlriapaToM U MaTeMaTH4yeCKUX MoZesiell cCCTeM yIpaB/ieHUs

¢ [TK-93 — Cniocob6eH reHepHpOBaTh HOBBIE WJIEH [/ PEIlleHNs 3a/iau [TU(POBOH SKOHOMUKH,
abCcTparupoBaTbCsi OT CTaHJAPTHBIX MOZeNel, TiepeCcTpanBaTh CI0KUBIINECS CIOCOOBI pelieHus 3a/1ay,
BBI/IBUTaTh a/IbTepPHATUBHbBIE BADUAHTHI A€HCTBHUH C 11e/Ibl0 BEIPAOOTKM HOBBIX ONMTUMAJIbHBIX
a/ropuTMOB



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

Ay/MTOpHBIe 3aHATHS S
B KOHTaKTHOIi ¢hopme = g%,
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Paspen 1. Paspgen 1 Teopus ynpas/ieHus npoektam. Jlekius 1 Konuenuus
4 7 yrnpasienus nipoexktamu Jlexuus 2 B3auMocBsI3b yrpaBieHust IIpOeKTaMu U 20 6 3 3 14 15 15
Cl)yHKL[l/IOHa}'ll:Hl:IM MeHEePKMEeHTOM.
4 7 Paspen 2. Pasgen 2 OCHOBBI TeOPHH M MPAKTHKH YIPaB/IeHHs] IPOeKTaMH. 18 6 3 3 12 15 15
Jlekuus 3 OCHOBBI yripaBsieHHs1 ipoekToM Jlekiuust 4 OKpy>keHHe TIpoeKTa.
Paspen 3. Paspgen 3 CTpyKTypa U cofiep)kaHue yrpaB/IeHUs NPoeKTaMHu. JIeKkijus
4 7 5 OcHoBHblIe (a3bl yripae/enus poektom Jlekys 6 ViHBecTuiioHHas dasa 18 6 3 3 12 15 15
TpOeKTa.
Paspen 4. Pazgen 4 OpraHu3alMoHHbIe acCleKThI NPOLecca ynpaB/ieHust
4 7 npoekToM. Jlekuus 7 OpraHu3aljdOHHble CTPYKTYPbI yIIpaB/ieHusi IpoeKToM Jlekiust 18 6 3 3 12 15 15
8 OpraHusaljiioHHasl CTPYKTypa IpOeKTa U BHelllHee OKpY>KeHHe.
4 7 Paspen 5. Pazaen 5 ITponecchbl M pyHKIMM ynpaB/ieHUs npoeKTamu. Jlekis 9 18 6 3 3 12 20 20
IIpoueccs! ynpasnenus npoektoM Jlekist 10 KoHTposb 1 peryniipoBaHye IpOeKTa.
Paspen 6. Pasjen 6 Ynpas/ieHue nepcoHa0M U KOMMYHHKAIIHsIMH NIPOeKTa.
4 7 Jlekuust 11 YnpaeneHve komMaHzo# npoekra Jlekiwsi 12 TIpuHIunG! OpMUPOBAHHUS 16 4 2 2 12 20 20
KOMaH/BbI.
Bcero 3a 7 cemecTp 108 34 17 17 74 100 100
Bcero no gucuuninHe 108 34 17 17 74 100 100
3.2. AyAMTOPHBIA MPAKTHKYM
Oo0neMm,
Ne Homep 1 HavMeHOBaHue
Tema MNPAKTUYeCKOr'o 3aHATUA dayA.
n/n pa3aesia JUCHUIIMHBI
JacoB
Pasgen 1 Teopus ynpasnenus npoekramu KoHuernus
Pazpen 1. Pazgen 1 Teopus A pHA yrip p Her
1 yripaBJ/ieHUs IIPOEKTaMH B3aumMocBs3b yIipaBJ/ieHUs IIPOE€KTaMU U 3
YIIpaBJ/IeHHs IIPOEKTAMMU.
Cl)y'HKL[I/IOHa]'I]:H]:IM MeHe/P>KMEeHTOM
Paspen 2. Pazgen 2 OcHOBBI
Pa3,qe11 2 OcHOBBI TE€OPUH U MPAKTUKU YIIPAB/I€EHUA ITPOEKTaMU
2  |TeopuH Y NPaKTHUKU 3
OcHoBbl ynipaB/ieHust mpoekToM OKpy>keHue mpoekTa
YIIpaBJ/I€HWS TIPOEKTAMMU.
Paspen 3. Paspen 3 Pasgen 3 Ctpykrypa u copep>kaHue yIpas/eHus [IpoeKTaMu
3 CprKTypa " cofeprKaHue OCHOBHBIE d)a31>1 yripaBJ/ieHHS TIPOEKTOM I/IHBECTI/IL[I/IOHHaH cl)a3a 3
YIIpaBJ/IEHWS TIPOEKTAMMU. TIPpOEKTa
Paszpen 4. Pa3znen 4
ODraHU3aLHONHbLE Pazpen 4 OpraHu3alioHHbIe aceKTh MpoLjecca yIrpaB/ieHust
4 aCl;'IeKTLI Hu omecca IMPOEKTOM OpFaHI/BaL[I/IOHHbIE CTPYKTYPHbI YIIPpaB/IEHHUA ITPOEKTOM 3
pon OpFaHI/IBHL]I/IOHHaH CTPYKTYpd IPOEKTAa ¥ BHEIIHEee OKPY>XeHHe
YIIpaBJ/IEHHWS TIPOEKTOM.
Paspen 5. Paspen 5 Paszpen 5 [pouecce! v GyHKLMA YTIIPaBIAeHUS TIPOEKTaMH.
5 |IIpoueccel v GyHKLU IIpoueccs! ynpasieHust IpoeKToM KOHTpOIb U peryimpoBaHue 3
YIIpaBJ/IEHWS TIDOEKTAMMU. IMPpOEKTa
Pazgen 6. Pa3znen 6 Pa3zpen 6 YnpasneHue nepcoHasioM U KOMMYHHKALMSAMUA
6 |YmpaBsieHve TIepCOHA/IOM U |TIpOeKTa. YIpaBjieHHe KoMaHzol rpoekTa [IpuHIUIIbI 2
KOMMYHHKalIUAMU TIDOEKTA. (l)OpMI/IpOBaHI/IH KOMaH/ibI
Bcero 3a 7 cemectp 17
3.3. CamocrosTenbHas padora crygenta (CPC)
Homep u
Ne p Oo0neMm,
HaMMeHOBaHHue CO}IEP)K&H]/IE y'-lEﬁHOl"O 3aiaHUA
n/n 4acoB
pa3ae/ia TUCHUI/IMHbI
Pasgen 1. Paszen 1 Paspen 1 Teopus ynpasnenus npoekramu Msyuyenue u
A ) A pethpI/IpOBaHI/Ie TepBOMCTOYHHKOB, JIEKLIMOHHOI'O MaTepHaJa,
1 |Teopwus yrnipaBneHusi 14
IDOeKTaMU TIOATOTOBKA K IMPAKTUYECKUM 3dHATHUAM, BBICTYIIVIEHUAM
p ’ (npe3enrtanuu), pepepatam
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Paszpen 2. Pasgen 2 Paspen 2 OcHOBBI TeOpUY U TIPAKTHKH YIIPaB/Ie€HUsS [IPOEKTaMU 12
OCHOBBI TEOpUU U N3yuenwne u pecdeprpoBaHue MePBONCTOUHUKOB, JIEKI[MOHHOTO
TPaKTUKY yTIpaB/IeHUs] (Marepuasa, MOATOTOBKA K NMPaKTUYeCKUM 3aHATHUAM, K JOK/IafaM
MPOEKTaMU. (npe3eHTtauuu), pedeparam.
Paspen 3. Paspen 3 Pasgen 3 Ctpykrypa u copep>kaHue yIpaB/eHus [IpoeKTaMu
CrpykTypa 1 N3yuenue u peceprpoBaHue NepBOMCTOUHUKOB, JIEKL[MOHHOTO 12
cofiep>kaHre MaTrepua’a, oAroTOBKA K MPaKTHUYeCKUM 3aHATHSAM, JOK/IafaM
yITpaB/IeHHs TIPOeKTaMHU. |(TIpe3eHTaluK), pedeparam
Pazgen 4. Pa3znen 4 Pa3zpen 4 OpranusalioHHbIe aCeKThl NpoLecca yrpaB/ieHus
OpraHu3alMoHHbIe rpoekToM V3ydeHue U pedeprpoBaHrie IepBONCTOYHHKOB, 12
acIeKThI [poLiecca JIEKLIMOHHOI'O MaTepuasa, IOAr0TOBKA K NPAaKTUUeCKUM 3aHSTHSIM,
yITpaB/IeHUs TIPOEKTOM. |[JOK/IajaM (Tipe3eHTalnu), pedeparam.
Paszern 5. Pasaen 5 Pasgen 5 Iporiecch! U GyHKUMY yIIpaB/aeHUs IPOEKTaMHU.
AT 0. Fa3 N3yuenue u pecdeprpoBaHue 1epBOMCTOUHUKOB, JIEKI[MOHHOTO
IMpouecce! 1 GyHKLMN 12
MaTepuarna, MoJroToBKa K MpaKTUYeCKUM 3aHSATHSIM, J0K/IaZam
yTpaB/eHus: IPOeKTaMH.
(mpeseHTauyaM), pedeparam
Pazgen 6. Pa3znen 6
VibaBIeHIe Pa3zpen 6 YnpasneHue nepcoHa/ oM U KOMMYHUKALIUSIMU TTPOEKTA.
P N3yuenue u pecepripoBaHue 1epBOMCTOUHUKOB, JIEKL[MOHHOTO
[1epCOHa/IOM U 12
MaTrepuasa, oAroTOBKa K MPaKTHYeCKUM 3aHATHSM, JOK/IafaM
KOMMYHUKALAMH (npe3eHTranuu),, pedeparam
MpOeKTa. P HHn),, pepep ’
Bcero 3a 7 cemectp 74

4. ®OPMbI KOHTPOJII OCBOEHUA JNCLHUII/INHbI

CEMECTP HEJEJ/IN1 CEMECTPA
12(3| 4 |5/ 6 |78 9 10 (11|12 |13|14|15| 16 17
7 Hokn | | P Ped, Jokn | P OP | Bomp. 3au, 3au.

YcioBHbIe 0003HAUCHUSA:

TP — nuarHocThyeckasi pabora;

Lok — noknag;
Ped — pedepar;

Bomnp. 3ay — BompocsI K 3auery;

34a4. — 3a4erT.

Tekymuid KOHTPOJ/Ib YCIIeBAaeMOCTH CTY/IEHTOB MPOBOJIUTCS B IMCKPETHBIE BpEMEHHbIe NHTEPBAJIbI B
cnenyromux dhopMax:

[IMarHoCTUYeCKasi pabora;
AOKnaz;

pedpepar;

BOTIPOCHI K 3aYeTy.

IIpomMeskyTouHasi arTecTanus IIPOBOAXUTCS B popMax:

3a4yer.
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5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. A. U. CrewmmH. . YnpaBnenue npoekramu. CI16.5I'TY "BOEHMEX" um. [1. ®@. YcrrHoBa, 2016, 45 3K3.
5.2. JlorionmHUTe/bHAs IUTepaTypa Mo AUCLUIIIMHE:

1. M. B. PomaHoBa. . YripaBneHnue nipoektamu. M.: @opym, 2010, 3 3K3.
5.3. Ilepuoguueckue U3gaHus:

1. ABTOMAaTH3aLMs POLIECCOB yIpaB/eHus;
2. Briciiee obpasoBanue B Poccun.

5.4. TlepeueHb peCcypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHHUKAIIMOHHOMN ceTy "VIHTepHeT", He0OXOAUMBIX /1/1s1
OCBOEHUS! TUCLIATUIMHBI, 3/IeKTPOHHBIE OMO/THOTEUHbIE CUCTEMBI:

1. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=474 —
dyngamenTanbHas 6ubmoreka BI'TY «k BOEHMEX» um. [1.®. YcTHHOBA.

CoBpeMeHHbIe TPoQeCcCHOHaNbHbIE 6a3bl JAHHBIX:
1. https://rusneb.ru — HaturionasibHast 3/1eKTpoHHast oubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;

http://www.rfbr.ru/rffi/ru/library - ITonmHOoTeKcTOBast 3mekTpoHHas 6rbmoTeka Poccuiickoro doHza
(byHzaMeHTalbHBIX UCC/IeJ0BaHUH.

WHdopmalioHHbIe CTIpaBOYHbIE CHCTEMBI:
1. TexakcriepT — ViHbOpPMal[MOHHBIN TTOPTal TEXHUUYECKOTO PerynupoBaHus: HopMbl, mpaBuia, CTaHZApThI
PdD;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B/] 'OCTos

cobcrBenHol renepanyu BI'TY "BOEHMEX" um. [1. ®@. YcTHHOBa;
3. http://www.consultant.ru/- Koncynsraatllntoc- nvHGOpPMaLMOHHBIN TOPTas MPABOBOI WHGOPMALUH.

5.5. IIporpamMMHOe 0becrieueHHe:
1. Microsoft Windows.
5.6. Ml opmarioHHbIe TEXHOJIOTHH:

B3auMoyielicTBre ¢ obyuaronumucs nocpencteoM SMOC Moodle BT TY «k BOEHMEX» um. [.®. YcTuHOBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. lHTepakTHBHas [0CKa;
3. Microsoft Windows.

6.3. IIpouee:

1. pabouee mMecTo TperofiaBare;isi, OCHaIlleHHOe KOMITBIOTEPOM C JJ0CTYTIOM B VIHTepHeT;
2. paboume MecTa CTy/IeHTOB, OCHAIl|eHHble KOMITBIOTEepaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
Ju1s1 paboThI B 37IeKTPOHHOM 00pa3oBaTe/lbHOM cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 nporpaMmbl NOATOTOBKY MO HanparieHuto 24.05.06 Cucmembl ynpaeneHusl Aemame/bHbIMU annapamamul.
OucuurnnvHa peanu3yeTcss Ha (Qakynbrete P MexIyHapoAHOTO TIPOMBIIIEHHOTO MeHeKMeHTa U
kommyHuKaiuu BI'TY "BOEHMEX" um. [1.®. Ycrunosa kadezapoii P1 MEHEDKMEHT OPTAHU3ALIMNA.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
YK-2 CriocobeH yrpap/isSTh IPOEKTOM Ha BCEX 3Tarax ero >KU3HeHHOTO LIUKIIa;
YK-3 CriocobeH opraHr30BBIBaTh M PYKOBOJUTEL PabOTOM KOMaH/Ibl, BbIpaOaThIBasi KOMaH/JHYIO CTPATETHIO IS
ZIOCTMDKEHUSI TTI0CTaB/eHHOM Lie/u.

Cojep>kaHre JVCILUM/IMHBI OXBAThIBAET KPYT BOMPOCOB, CBA3aHHBIX € (OPMUPOBAHHEM 3HAHUM, HEOOXOAUMBIX
Ui ONTHMU3alMK BbIOOpa ¥ peanu3anvd 3(GGeKTUBHBIX TIPOEKTOB, HAlpaBAeHHBIX Ha [OCTHKEHUEe
CTpaTernuecKUx 3aZiad OpraHu3alyy, TOJyYeHWe CHCTeMaTU3UPOBAHHOTO TIPEJCTaB/IeHUS O CYL[HOCTH
W3MeHeHUl, WX NPeArnochlIKaX, 3HaUeHU! [I/isi pa3BUTUSI OpraHU3aliuM, MeToax U TeXHOJIOTHUSIX YIIpaB/eHuUs
TIPOLIECCOM TepeMeH.

[TporpamMmoi1 AUCLIUIIMHEI TIPe/lyCMOTPEHBI CJle[yIoIIe BH/bI KOHTPOJIA:

TeKyuii KOHTPOJ/Ib YCIIEBAeMOCTH CTYE€HTOB IIPOBOAAUTCS B IUCKPETHbIE BpeMeHHble HHTepPBAa/IbI B
cnepyronumx dhopMax:
e IMarHocTUYeckas pabora;
* [nokiap;
* pedepar;
e BOMPOCHI K 3aUeTy.

ITpomesKyTouHasi arrecTarjusi IIPOBOAUTCS B hopMax:
* 3aueT.

OOm1as TPyZ0EMKOCTh OCBOEHHUSI [UCLMIUIMHBI cocTaBiseT 3 3.e., 108 u. TIporpamMMol JUCIUMJIHHEL
TpelyCMOTPeHbI JIeK[IMoHHbIe 3aHATus (17 4.), mpaktudeckue 3aHsTus (17 4.), camocTositenbHast paborta
ctyzeHta (74 4).
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IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HanMeHoBanue paGoTs! Pexomenjyemas TpyRoeMKOCTB,
JuTeparypa yac.
Paspen 1. Pa3gen 1 Teopus ynpaB/ieHHs IPOeKTaMU.
A. W. CremuH. .
YripaB/ieHue IIpOeKTaMu:
Pa3zpen 1 Teopusi ynpanieHusi npoekramu VsyueHue u CII6.BI'TY "BOEHMEX"
pedeprpoBaHUe ITEPBOMCTOUHHKOB, JIEKIIMOHHOTO Marepuana, | uM. [. ®. YcruHoBa, 2016 14
MOJrOTOBKA K MPaKTUYECKHUM 3aHSATHSM, BBICTYIUIEHUSIM @8]
(mpe3eHTanuu), pedeparam M. B. PomaHosa. .
YrpasneHue nnpoekramu: M.:
Dopywm, 2010 (1)
Wroro mno pasgeny 1 14
Pa3pen 2. Paspaen 2 OCHOBBI TeOPHUM M IPAKTUKHM yIIPaB/ieHUs MPOeKTaMH.
A. W. CremyH. .
YmpasrneHuve npoeKTaMu:
Paszzen 2 OCHOBBI TEOPUU U TIPAKTUKY yripae/ieHus npoektamu | CIT16.BT'TY "BOEHMEX"
W3yueHue v pedeprpoBaHie IePBOMCTOYHUKOB, JeKLIMOHHOTO | uM. [I. @. YcTuHOBa, 2016 12
MaTepHa’ia, oAroToBKa K MpakKTHUYeCKUM 3aHATHAM, K @8]
noKnazaM (Tipe3eHTalun), pedepaTam. M. B. PomaHoga. .
YripasiieHue ripoekTaMu: M.:
®dopym, 2010 (1)
Wroro no pasgeny 2 12
Paspen 3. Pa3gen 3 CTpyKTypa M Coiep)XaHHe yIpaB/ieHUusl IPOeKTaMH.
M. B. PomaHoBa. .
Yrpasnenuve npoekramu: M.:
Pazpen 3 CrpykTypa ¥ cofiepykaHue yrpas/ieHHUs IPOeKTaMu ®opym, 2010 (2)
W3yuenue v pedepupoBaHie NepBOMCTOYHHKOB, JIEKITMOHHOTO A. . CremuH. . 12
MaTepua’a, oAroToBKa K MpakTHUYeCKUM 3aHATHAM, OK/IaZiaM | YTpaB/eHue MpoeKTaMu:
(npe3entarun), pedeparam CII6.BI'TY "BOEHMEX"
uMm. 1. @. YctuHoBa, 2016
2
Wrtoro no pa3zeny 3 12
Pazgen 4. Pa3pen 4 OpraHusaijuoHHbIe acNeKThI Iponecca ynpaBjieHus: NPOeKTOM.
A. . CremH. .
YrpaBnieHre NpoeKTaMu:
Paspnen 4 OpraHv3alOHHbIE aCEKThI MPOLecca YIpaB/ieHus CIT6.BI'TY "BOEHMEX"
rpoeKToM V3yyeHre U pedeprupoBaHie TIEPBOMCTOYHUKOB, uM. [I. @. YctuHoBa, 2016 12
JIEKLIMOHHOI'O MaTepuara, oArOTOBKA K [TpaKTU4eCKUM 2
3aHATUSM, JOK/Ia/[aM (Tpe3eHTaluun), pedeparam. M. B. Pomatoga. .
Yrnpasnenuve npoekramu: M.:
®opym, 2010 (2)
Wrtoro 1o pazzeny 4 12
11 31698



Pazgen 5. Paspen 5 IIponecch! 1 ()yHKIMY YIIpaB/IeHUsI IPOEKTaMH.

Pazgen 5 Iporecco! 1 GyHKIWY YTIpaBIeHUs TTPOEKTaMH.
W3yuenue v pedepupoBaHie NIepBOMCTOYHHKOB, JIEKIIMOHHOTO

A. . CtemH. .
YrpasneHuve poeKTaMu:
CII6.BI'TY "BOEHMEX"
uMm. [. @. YcruHosa, 2016

MaTepHa’ia, oAroToBKa K MpaKTUYeCKUM 3aHATHUAM, JOK/IafaM 3) 12
(npe3eHTanusaAM), pedepatam M. B. PomaHoga. .
Yrpasnenue ripoektamu: M.:
®opym, 2010 (3)
Wroro no pasgeny 5 12
Paspen 6. Pa3zgen 6 YnpasieHnue nepcoHagaoM ¥ KOMMYHHKAIMAMHY IPOEKTa.
A. . CrewuH. .
YrpasiieHue npoeKTaMu:
Pa3pen 6 YnpaBneHue nepcoHaioM U KOMMYHHKALUSIMUA CII6.BI'TY "BOEHMEX"
ripoekTa. M3yueHue 1 pepepupoBaHre epBONCTOUHHKOB, uM. [I. @. YctuHosa, 2016 12
JIEKLJUOHHOT0 MaTepyasa, OAr0TOBKa K MpaKTHue CKUM 3)
3aHATUSIM, JOK/Ia/jaM (Tpe3eHTalyun),, pedeparam. M. B. PomaHoga. .
Ynpasnenuve ripoektamu: M.:
Dopym, 2010 (3)
Wroro mno pasgeny 6 12
12 31698




IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

®OH/J] OODEHOYHBIX CPECTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

e UarHocTUYecKas paborta

* JloKnan;
* pedepar;

e BOMPOCHI K 3aUeTy;
e 3aueT.

KpuTtepuu onjeHuBaHus

JuarHocruyeckasi pabora
HOuarnoctryeckasi pabora rpoBoauTcs B popme tecta B SOC Moodle:

* IIpW IIPaBU/IBHOM OTBeTe MeHee ueM Ha 60% BOIIPOCOB - He arTecTaLys;
 TIpM NPaBUILHOM OTBeTe Ha 60% BOTIPOCOB U Oostee - aTTecTaLysl.

HJoxnap
1. TIpOeKT Kak 0OBEKT YIIPaBIeHHS
. OCHOBHBIe NIpU3HAKU MTPOEKTa
. IIpoeKThI - 0CHOBHOM MHCTPYMEHT CTpaTernyeckoro pa3BUTHs OpraHu3aluu
. Knnaccudukarus 1 xapakTepucTrKa IpOeKTOB
. )Ku3HeHHbIH 1TUK U (Da3bl TpOeKTa
. OKpy>KeHue U yYaCTHHUKH [TPOeKTa
. OCHOBHBIE CXeMbl B3aMMOOTHOLLIEHUIN MeX/y YYaCTHUKAMU MPpoeKTa. TUIMbl cXeM OpraHu3aljuOHHBIX
CTPYKTYP yTipaB/ieHUs IPOeKTaMu
8. OpraHu3anoHHbIe CTPYKTYPBI [IDOEKTOB
8. lnnuyvpoBaHMe U MJlaHUPOBaHKUe B yIIpaBleHUM ITPOeKTaMu
9. INporiecchl UCMOMHEHWS M KOHTPOJIS B yTIpaB/IeHUH NTPOeKTaMH1
10. TIporecchl aHa/IM3a U 3aBepllieHus TIPOeKTa
11. OcHOBHBIe 3Tarbl 1 0COOEHHOCTH Pa3BUTHs YITPABIeHUs TTPOeKTaMu B Poccru
12. IIpoueccs! ynpas/ieHUs IPOEKTOM
13. ®yHKIUM yIIpaB/IeHUs IIPOEKTOM
14. YripaBneHue 3aMBIC/IOM, TIPeAMETHOM 00/1aCTHIO ¥ TlapaMeTpaMH MPOeKTa.
15. YnpaBieHue CTOUMOCTBIO U (GPMHAHCHPOBaHUEM TIPOeKTa
16. YrpaByieHHe KaueCTBOM Y PUCKaMU MPOEKTA
17. YnpasneHnue yejioBeueCKMMU U MaTepyabHBIMU PeCypCaMu poeKTa
18. YrpaBneHue u3MeHeHHSIMU U 6€30TIaCHOCTBIO TIPOeKTa
19. TIpaBoBoe obecrieyeHye 1 yripaBieHre KOHQIMKTaMH MTPOeKTa
20. YrpaB/neHue cuCTeMaMU U KOMMYHUKALUSIMHA TTPOEKTa
21. TIpoektHOe ¢riHaHCHpOBaHUe. VICTOUHMKY MPOEeKTHOTO (PMHAHCHPOBaHUsI
22. Bu3Hec-II/IaH U o1jeHKa 3P GeKTUBHOCTH IPOeKTa
23. IlpoeKTHbIe PUCKHU: CYL[HOCTb, THIIbI, METO/bI OMpeZie/IeHNs] 1 MUHUMU3aLu1
24. Ynpasnenue rpoektamu B X XI Beke (CTaHAapThl, HOAXOAbI)
25. VicTOYHVKY IPOeKTHOro (PMHAaHCUPOBaHHS
26. ®opMBI U CXeMbl ITPOEKTHOTO (PrHAHCUPOBAHUS

NOOUTh WN

Pedepar

1. IToaroroeka u 3aimra pedepara
Ob6bem pedepara — He MeHee 20 cTp. Obsi3aTesIbHO UCIOb30BaHKe He MeHee 10 oTeueCTBeHHBIX U He MeHee 5
WHOCTPaHHbLIX MCTOUHHUKOB, OITyOJIMKOBaHHBIX 3a roc/iegHue 5 yeT. O6s3aTelbHO UCTIOB30BaHWe 37IeKTPOHHBIX
0a3 gaHHbIX. [IuTrpoBanue B pedepare suteparypsl o 'OCT ot 2005 roga ¢ yka3aHUeM CTPaHHUI].
Llenbto pedpepara siB/sieTCs cUcTeMaTH3allys, 3aKpelljleHue U pacllipeHre TeopeTUuecKuX 3HaHUi 10
M3yJaeMol JUCLIUITIMHE, TPOBepKa IMOAr0TOB/IEHHOCTH CTYAEHTOB K CaMOCTOSTe/IbHON paboTe, pa3BUTUN
yMeHHs1 pa3pabaThIBaTh M PellaTh 3a/jauu, coueTasi oTyueHHbIe 3HaHUS C TPaKTUKOM. Pedepar npezcrasiseT
co00li CaMOCTOSATE/THHO BBITIOTHEHHOE CTY/IeHTOM UCC/IeioBaHue BbIOpaHHOH TeMbl. CoziepkaHue pedepara
JIOJDKHO CBUJETe/TbCTBOBATh O 3PEJIOCTU Y CAMOCTOSITEJTbHOCTH MBIIIJIEHHsI CTY[,eHTa, O ero yMeHU!
CaMOCTOSITe/IbHO ¥ TBOPYECKH Pa30MpaThCs B PellieHuH Tpo6sieM AUCLUTIIMHEL Kypca.
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ITporieaypa 3amuThl pedepara -BbICTYIUIEHHE C YCTHOM Tpe3eHTaLfeli pe3y/bTaToB C MOCIeAYOIM
TPYIIIOBEIM 00CYKeH1EeM

KpuTepuu oLieHUBaHUSI

* COOTBETCTBHE CO/IeP>KaHUsI 3asIB/IEHHON TeMe, OTCYTCTBHE B TEKCTe OTCTYIUIeHUH oT TeMbl____1_ 6as;

* COOTBETCTBUE 1]e/ISIM U 3a/ja4aM JUCLMIIMHBL 1 Gas;

* IOTMYHOCTH U M0C/Ie[J0BaTe/IbHOCTh B U3/I0’KEeHUH MaTeprana__1_ Gas;

* crtocoOHOCTD K paboTe C TUTepaTypHbIMU HCTOYHHKAMHU, VIHTepHeT-pecypcaMH, CIIpaBOYHOM 1
SHI[UK/IOTIeInYeCKOM TuTepatypou___1_ Gar,

* CIIOCOOHOCTD K aHa/MM3y ¥ 000011eHHI0 MHG)OPMALIMOHHOTO MaTepuaa, CTeleHb MOTHOThI 0030pa COCTOSTHUS
Borpoca__2__ Gasna;

* yMeHHe U3BJeKaTh MH(POPMAL[HIO, COOTBETCTBYIOIIYIO MOCTAB/IEHHOM 11e/TH, U Tlepepacripe/iesisiTh
vuHdopmanuo__2_ 6ara;

* 000CHOBAHHOCTD BLIBOAOB__1__ Oas;

* IPaBUILHOCTH 0()OpPMJIeHHS (COOTBETCTBHE CTaH/apTy, CTPYKTYPHast YIOPSZ0UeHHOCTb, CCHUTKH, [IUTATHI,
Tabmiel U T.A.) 1 Gam.

st 3aumtel pedepara Heobxoarmo 8 Harios.

JInst IosTyyeHust I0MyCKa K 3a4eTy CTY[EHT J0/DKEeH 3all[UTUThL pedepaT ¥ yuacTBOBaTh B paboTe Ha
MPaKTUUeCKUX 3aHATUSIX. 3aueT MPOBOJUTCS I10 BompocaM. B Kaxaom Ousete copepykarcs 2 Borpoca.

Temnb1 pedepaToB

. VicTopust pa3BUTHSI TPOEKTHOTO YIIpaB/ieHHs B 3apyOeXKHBIX CTpaHax.

. lctopus pasBUTUS IIPOEKTHOIO yIipas/ieHus: B Poccuu.

. OcobeHHOCTH TIPOEKTHOTO yripaBieHus B Poccun. TIpropuTeTHBIE HarpaB/ieHuUs €er0 Pa3BUTHSI.
. OcobeHHOCTH TIPOEKTHOTO yTipaBieHus B Poccun. TIpropuTeTHBIE HAMpaB/IeHHUs €70 Pa3BUTHSI.
. Hanbonee pacripocTpaHeHHble THITHI KJTACCU(PUKAINA TIPOEKTOB.

. ®opMHpOBaHre MUCCUH, OCHOBHBIX LieJlell U CTpaTeruu npoeKTa.

. MeToueckye acrekThbl pa3paboTKH CTpaTerny MpoeKTa.

. CywecTByrolye CTaHJapThl [IPOEKTHOIO YIIPaB/IeHUs.

. OcHOBHBIe pa3fiesibl U cofiep)KaHre Ou3HecC-TIIaHa.

10. OCHOBHbBIE pa3/esibl U COleP)KaHUe TEXHUKO-9KOHOMHUECKOT0 000CHOBaHUS.

11. ®opmMrpoBaHMe CUCTEMBI TIJIAHWUPOBAHUS B OPraHU3aLuu.

12. AcniekThI BefieHUs1 OyXrasTepcKoro y4yera OT/ie/TbHOTO TIPOEKTa.

13. PasnuuHbie moAX0/bI K (HOPMUPOBAHMIO KOMaH/IbI TTPOEKTA.

14. ConianbHO-TICUX0J/IOTMYeCKHe acTieKThl yTpaBieHusl KOMaH/0l MpoeKTa.

OCOoONOOUTEA WN R

Bompocsl K 3auery
Bormpocs! K 3auety
. 3apokaeHre AUCLMIIMHEL « YTIpaB/ieHre poekTaMyu» B Poccuu v 3a pybexom.
. OcHOBHBIe 3Tarnbl 1 0COOEHHOCTY pa3BUTHUS YIIPaBIeHHs TpoekTamu B Poccuu.
. ¥nipaBneHuve npoekramMy B X XI Beke (coBpeMeHHbIe TTOAXOAbI, CTaHapThl, KOHLIEMLIN).
. OCHOBHBIe IIPU3HAKU NIPOEKTA.
. ITpoexT, mporpamma u opT¢esib MPOEKTOB: OCHOBHBIE 0COOEHHOCTH, CXOZICTBA U OT/IUYKSI.
. IIpoekTel — cpeficTBa CTpaTeruyeCcKoro pa3BUTHS OpraHU3ariyu.
. 7Kv3HeHHBII LUK/ TIPOEKTA: YCJIOBHOCTE pa3drieHus Ha ¢a3bl, OCHOBHBIE XapaKTePHUCTUKY >KU3HEHHOTO
LIMKJIa TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpeHHee, BHeIlIHee, O/vKHee, fAafbHee, CBSI3U MEXKIY MPOEKTOM U ero
OKPY>KeHUEM).
9. Y4aCTHHKY MPOEKTa: OCHOBHBIE IPYIITbl YYaCTHUKOB, TPO0/IeMbI HeHTHU(HKALIUN, TUTTBI BO3ZEHCTBHS Ha
[IPOEKT.
10. OpraHu3aLoHHbIe CTPYKTYPbI ITPOEKTa: OCHOBHBIE 0COOEHHOCTH, CPaBHUTE/IbHAS
XapaKTepUCTHKA, TPobsieMbl yrpaB/ieH!si IPOeKTaMU B paMKax OCHOBHBIX OPICTPYKTYD.
11. TIpoekTHas JiesITelbHOCTE U TEKyILl[asi OriepaThBHas paboTa: CpaBHUTe/bHAs XapaKTePHUCTHKA paboThl
(yHKIIMOHAILHOTO T10/|pas/ie/ieHus ¥ IIPOeKTHOM [iesITe/IbHOCTH, CKOPOCTh PacX0[,0BaHUsI CPE/ICTB B IIPOEKTaxX
Y (DYHKLIMOHA/bHBIX MOZpa3/e/eHUsIX.
12. Ilporiecchl poeKTa: KpaTKas XapaKTepUCTHKa, OTVINYMe OT K/IaCCUYeCKOTro 1JUK/Ia yIpaB/ieHUs
13. AKTUBBI OpPraHM3aLMIOHHOTO TIpoLecca M (PaKTOpbl BHEILLIHel cpe/ibl: KnaccuyKarysi, Ux 3HaUMMOCTb TIPU
yIIpaBJIeHUU [IPOeKTaMu.
14. XapakTepuCTHKa NpoLeCCOB MUHULIUALIUM.
15. XapakTepucTHKa MpoLeCcCoB MJIaHMPOBaHUSI.
16. XapakTepucTHKa IpoLjeCCOB UCIIOTHEeHUS.
17. XapakTepucTHKa IIpoLeCCOB MOHUTOPUHIA U yIIPaB/IeHUsl.
18. XapakTepucTHKa 3aBepliarolUX IIPOLeCCoB.
19. YnpaBneHue UHTerpauyeii MpoekTa — pa3MyHble KOHTEKCTHI TOHATHS «MHTeTpaLiys».

NOOUTLhA, WN -
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20. YcTaB npoekTa: HeoOXoAUMOCTh pa3paboTKY TOKYMEHTa, 3Tarbl pa3paboTKU, OCHOBHBIE aCTIeKThI JIAHHOTO
ZIOKyMeHTa

21. OcHOBHbBIe acMeKThI MJIAHMPOBaHUsI MpoeKTa (gpobieHre Ha 3Tarbl, OLleHKa TPYA03aTpar, MoZe/u
JKU3HEHHOT0 LIMKJIa ITpoeKTa U T.I1.).

22. O611iee yripaBjieHre U3MEHEHUSIMU — XapaKTePHUCTHKA MPOLeCCa, TTPUUMHBI U BUZBI

W3MeHeHUH, 3Tarlbl Iporjecca.

23. O011as xapakTeprCcTHKa 00/1aCTH 3HAHUM « YTIpaB/IeHUEe CO/lepXKaHHueM».

24. Vlepapxuyeckasi CTPyKTypa paboT — XapaKTepUCTHKA TPO1[eCca, MaTPHUIla OTBETCTBEHHOCTH, STarlbl
pa3pabotku VCP.

25. B3aumocBsi3u omnepaLyii MpoeKTa: Croco0bl OMMCaHusl, TUTIBI 3aBUCMMOCTeH orepalyii B ceTeBOM rpaduke,
OTIePeXXeHUS U 3aJJeP>KKU.

26. OrieHKa pecypCoB U [JITeTbHOCTHY Ofepariyi, pa3paboTka paciiicaHus MPOeKTa: OCHOBHbIE METOAbI U
pe3yJ/IbTarhl.

27. YpaB/ieHHe CTOUMOCTBIO TIPOEKTa: 0011jasi XapaKTePUCTHKA TPYIIIBI MPOIECCOB, METOABI OTIpee/IeHUsT
CTOMMOCTH OIepaLiii ¥ IpoeKTa B L{eJIOM.

28. OneHKa pecypCcoB U JJIUTeLHOCTY Orepariyi, pa3paboTka pacricaHus MpoeKTa: OCHOBHbIE METOALI U
pe3y/bTarhl.

29. MeTo7; 0CBOEHHOTO 00beMa: XapaKTepHUCTUKA MeTO/la, OCHOBHBIe TTOKa3aTes i, B3aMMOCBsI3b TTOKa3aTerek,
WCTI0/Tb3yEMBIX TIPH TPUMEHEHUU MeTO/Ila 0CBOEHHOTO 00beMa.

30. Pa3paboTka OropkeTa MpoekTa: 00Ijasi XapaKTepUCTHKA MpoIiecca, MopsaI0K GopMUpoBaHus Oro/KeTa,
pe3epBbl, 6a30BbIH T/IaH TI0 CTOMMOCTH, TPeOOBaHUS K (PUHAHCUPOBAHHIO

31. YripaBneHue KaueCTBOM TMPOeKTa: 0011jast XapaKTepyCTHKA MPOLIeCCOB, OCHOBHBIE MOAXO/bI K YIIPaB/IeHUIO
KaueCTBOM.

32. XapakTepruCcTHKa OCHOBHBIX METO/IOB yTIpaB/ieHusI KOHTPOJIEM KauecTBa.

33. TInaHMpOBaHKe Ye/loBeUeCKUX PeCypCoB: 00I1asi XapaKTePUCTHKA TIPOL[eCCa, OCHOBHBIE METO/IBI U
TeXHOJIOTUH TIJIAHUPOBaHMUSI, Pe3y/IbTaThl T/IaHUPOBAHUS.

34. Habop v pa3BuTHe KOMaHZbI IPOEKTA: OCHOBHbIE XapaKTePUCTHKHU TPOLIeCCOB, TPUMeHsSIeMble MeTO/IbI 1
TeXHOJIOTHM.

35. O011jas XxapakTepyuCTHKa 00/1aCTH 3HAHUH « YTIpaB/eHre KOMMYHHUKALUAMUI» ; TTPOLIECCHI, UCIIOIb3YeMbIe
MeTO/Ibl, Pe3yJIbTaThl.

36. [1naHvpoBaHUe yTipaB/ieHUs] pUCKaMU: XapaKTepUCTHKa Tpoliecca, UCI0Jb3yeMble MeTO/[bl U TI0/TyUeHHbIe
pe3yJ/IbTaThl.

3auet
O1leHKa «3auTeHO» BLICTAB/ISIETCS, €C/IU OTBET JIOTHUEeCKH U JIEKCHUeCKHU I'PaMOTHO U3/I0XKEH,
cofiep>karesieH ¥ apryMeHTUPOBaH MO/IKpeIvieH 3HaHWeM JINTepaTyphbl 1 UICTOUHHUKOB 110 TeMe 3a/IaHus;

OL[EHKa «HEe 3a4TeHO» BBLICTABJ/IAECTCS, €C/IM B OTBETE AOIYLIEHO CYLIeCTBEHHOE HAapYIIeHNe JIOTUKHW U3JI0KEHNWS

MaTepHaJjia, CUCTeMaTU4YeCKOe UCIT0/Ib30BaHKE pa31"0130pH0171 JIEKCUKH, HETIPDaBUJIbHbIE€ OTBETHI Hd
AOIIO/JTHUTEJIBHO 3a/laHHbIe BOTIPOCHI.
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Bormpocs!
4 7 Paspgen 1. Pa3pen 1 Teopus 20 6 3 3 14 15 | 15 |K3auery,
ynpasBJ/ieHusI IPOeKTaMH. Pedepar,
Joxknaz,
Bornpocst
4 7 Pazpgen 2. Pa3pen 2 OcHOBBI TEOpUH U 18 6 3 3 12 15 | 15 |K3auery,
NPAaKTUKH yNPaB/IeHHs MPOeKTaMH. Pedepar,
Hoknan,
Bornpocs!
4 - Pazpgen 3. Pa3pen 3 CTpykrypa u 18 6 3 3 12 15 | 15 |¥3auery,
cojep)kaHue yIpaB/ieHHs IPOeKTaMH. Pedepar,
Hoknag,
Pazpen 4. Pa3gen 4 E?;E g;:bl
4 7 |OpraHu3aniiOHHbIE aCNeKThbI 18 6 3 3 12 15 | 15 Pe q)epa}T]’
nporiecca ynpaB/ieHHs IPOeKTOM. Toknan
Bomnpocei
4 7 Paspgesn 5. Pa3pen 5 IIponeccosl u 18 6 3 3 1 20 | 20 ¥ 3ayery,
(yHKIUH ynpaB/IeHHUs IPOEKTaMH. Pedepar,
Hoxknag,
Pazpgen 6. Pa3pen 6 YnpaBieHnue EO;ESTCH
4 7 |nmepcoHa/sioM U KOMMYHUKaLUAMM 16 4 2 2 12 20 | 20 Y,
Pedepar,
NnpoeKTa.
Hoxknaf,
Bcero 3a 7 cemecTp 108 | 34 | 17 17 74 | 100 | 100
Bcero no gucCIuIinHe 108 | 34 | 17 17 74 | 100 | 100
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Onenounblie MaTtepuansbl mo jucuumiude YITPABJIEHUE ITPOEKTAMUAT

YK-2 - CnocobeH ynpagasimb npoeKmMoM Hd éceX 3manax e2o Hcu3HeHH020 YuK/1d

Nel

Ne 2

No 4

Ne 5

Ne 6

ITpounTaiiTe TEKCT U 3aMUIIKTe Pa3BePHYThIM 000CHOBAaHHBIN OTBET

OMITMpUYUecKre MeTo/Ibl UCC/IeIOBaHUS UCTIONB3YIOTCS TPH MOATOTOBKE MPAKTUUeCKOU YacTu
TIPOEKTHOM paboThkl, eC/iv B TIPOEKTe He WCTI0/Ib30BajICS XOTs Obl OUH U3 SMITUPHUUECKUX METO/IOB,
3HAUWT, B POEKTHOM PaboTe OTCYTCTBYET NMpakTU4ecKas 4acThb. [1epeuncyiuTe SMIUpHUUECKHe METO/IbI
WCCelOBaHMUs.

HquHTaﬁTe TeKCT, BBI6epI/ITe HpaBH]'[bHBIﬁ OTBET U 3allMIINTE apryMeHThI, O6OCHOBBIBaI-OLL[I/Ie BBIGOP
OTBeTa

BrizleniTe 0CHOBHYHO BO3MO)KHOCTb TIPOTPAMMHBIX TEXHOJIOTHIA CITPaBOYHO-TIPABOBBIX CHCTEM.
3anuiiyTe HOMep BLIOpAHHOTO OTBeTa 0e3 TOUKU U 060CHOBaHME BbIOOpa.

1. Xpanenue 1 06paboTka 6ombimx 06beMoB PaBoBOM MHGOPMALN

2. [TouckoBbIe BO3MOXKHOCTH PabOTHI C IOKYMeHTaMU

3. CepBHCHbIE BOSMOKHOCTH PAbOTHI C IOKYMEHTaMU

4, DKCIIOPT JOKYMEHTOB B TEKCTOBLIN pefakTop Microsoft Word
ITpounTaiiTe TEKCT U 3aMUIIKTe Pa3BePHYThIM 000CHOBAHHKIN OTBET

O6meHaquLIe MeTOAbI MCC/1eJ0BaHUA ABIAOTCA TeOPETUUE CKUMU MeTO4aMH U IMTPUMEHSAOTCA TIPpU
moAroToBKe TEOPETI/I‘IECKOI\/‘I YacTu l'IpOEKTHOﬁ pa60T])I. Hepe‘—II/IC]II/ITe 06HIEHay‘—IHbIe MeTO/bl
uccjaen0BaHus.

[IpounTaiiTe TEKCT U yCTaHOBUTE COOTBETCTBHE
ComnocTaBbTe OCHOBHBIE BOIIPOCHI ITPOEKTa TUTIOBBIX OPTaHMW3aLMOHHO-PACIIOPSAUTETBHBIX U TIPOUNX
IIOKYMEHTOB.

1 ITprka3 (pereHue) 06 OTKPBITHY MPOEKTa A. Nnnnpanus
Ycrae npoekta (CorviaiiieHye o IMpoeKTe) b. ITnanupoBaHue

3 [1naH KOMMyHUKAaL[MXA MIPOEKTa B. Opranuzais
WCTIO/THEHUS

4. KanenpapHeiii nian I. Korrpor
WCTIO/IHEeHUS

5. KoHTpakT (0roBOp) 3aKynKu . 3aBepiieHue

6. ITpoTokon pabouero coBerjaHuUs

7. AKT cpauu-npuemMKu

8. IIpukas 0 3aKpbITUY IIPOEKTA

9. BHecenue n3MeHeHui B rpaduik C y4eTOM HOBBIX

00CTOATeILCTB U TPeOOBaHUM

[IpounTaiiTe TEKCT ¥ yCTAHOBUTE MOC/IE/I0BATENIbHOCTD
BribepuTe NpaBUIBHYIO TIOC/I€/[0BATeTBHOCTD JIeWCTBHH 10 TJIAHMPOBAHUIO CTOUMOCTH TTPOEKTa.

3anuImTe COOTBETCTBYIOIIYIO MTOC/Iel0BaTeTbHOCTD WGP c/ieBa HarpaBo 6e3 MpobesnioB U TOuek.
1. OnpepeneHue CTOMMOCTU BCEro NpoeKTa

2. dopMHpOBaHKe, COTIACOBAaHUE U YTBEPXK/eHre Oro/pKeTa IpoeKTa

3. OnpesienieHre CTOMMOCTH HUCIIOb30BaHUs peCypPCOB (MaTepuaibHbIX U TPYJOBbIX)

4. CocTaB/ieHue, COTJIaCOBaHUE U YTBEepXK/eHHe CMeThI TTPOeKTa

5. OripeziesieHre CTOMMOCTH KaXK/I0M TIPOEKTHOM paboThl, NCXOAs M3 00beMa 3aTpauuBaeMbIX Ha
BBITIOJTHEHHE PECYPCOB U X CTOMMOCTHU

HPOQHTaﬁTe TE€KCT U YCTAHOBUTE IMOC/1€40BaTe€/IbHOCTDh
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Ne 7

Ne 8

Ne 9

BribepuTe NpaBU/IBHYIO TIOC/I€/[0BATe/TBHOCTD JIeWCTBHH 10 IMJTAHMPOBAHHIO MaTepHUabHbIX PeCypCcoB
TpOoeKTa.

3anuImTe COOTBETCTBYIOIIYIO MOC/IeI0BaTeIbHOCTD WGP c/ieBa HarpaBo 6e3 MpoOesnoB U TOUeK.

1. CocTaBnenue €JWHOI'0 IepeyvHs MaTepUa/IbHBIX PeCYPCOB [Jid pea/in3aliii MPOE€KTa U dHa/I13
a/1IbTepPHAaTUBHBIX BAPHAHTOB

2. AHanu3 ¥ paspelieHye BO3HUKIINX MPOTUBOPEUH B MOTPEOHOCTH U HAJTMUMK MaTepHaIbHbIX
pecypcoB

3. OnpefiesieHrie MaTepUaIbHBIX PeCYPCOB, HEOOXOJUMBIX /IS BBITIOTHEHUST KaXKI01 paboThI

4. OnpenienieHre HaMMuKst HeobXoAUMOro 06beMa MaTepranbHBIX PECYPCOB

HquHTaﬁTe TeKCT, BbI6epI/ITe HpaBHJ'[LHLIﬁ OTBET U 3allUIINTEe apryMeEHThI, O6OCHOBLIBaI-OU_[I/Ie BLI60p
OTBeTa

Ha3oBuTe Kakast QyHKIMsI TIPAaKTHUeCKOro o0yueHust orrcaHa. [103BosisieT opraHu30BaTh TBOPUECKOe
aKTUBHOe M3yUYeHHe TeOpeTUUYeCKUX U IPaKTHYeCKHUX BOIIPOCOB, YCTAHOBUTh HETIOCPeACTBEHHOE
ob11eHre 00y4yaeMbIX U 11e/1aroros, pOpMUpPYeT y CTYeHTOB CAaMOKOHTPOJIb 3 MPaBU/IbHBIM
TOHMMaHUeM M3yuaeMoro MaTepuasa, 3aKpervisieT ¥ paciliupsieT UX 3HaHUS.

3anuimTe HoMep BbIOpAaHHOTO OTBeTa 6e3 TOUKHM U 060CHOBaHUe BhIOOpa.
1. BocriuteiBatoias

2. KonTposnvpytomas

3. O6yuaroras

4. Bce OTBeTbI BepHbI

I[TpouuTaiiTe TeKCT, BbIOEpUTE TIPABUIBHBIN OTBET U 3alTUIINTE apryMeHThbl, 000CHOBBIBAIOIIIVE BEIOOD
oTBeTa

Hawubonbiliee 3HaUeHe Ha TIPOEKT OKA3bIBAIOT. . .

3anuimTe HoMep BBIOPAaHHOTO OTBeTa 6e3 TOUKU U 060CHOBaHHe BbIOOpa
1. OkoHOMHUEeCKHe U TTPaBOBbIe (haKTOPbI

2. Okonoruyeckue (GPakTopsl ¥ MHPpPaCTpyKTypa

3. KynbTypHO-coruansHbie akTophbl

4. [MonmuTrueckre 1 5SKOHOMUUecKue (haKTopbl

HquHTaﬁTe TeKCT, BLI6epI/IT€ NMpaBUJ/IbHBIE OTBETHI U 3alMTUIINUTE apPTYMEHTHI, O6OCHOBLIBE1IOLL[I/IE BLI60p
OTBETOB

B xozie hopMupoBaHusi BHYTpeHHel TPaBOBOM Cpe/ibl IMPOeKTa 0C0O0T0 BHUMaHHMs TPeOYOT BOTIPOCKHI
TPaBOBOTO 00eCIeueHHUs 3aK/TIOUEHHS KOHTPAKTOB C TIOCTABIIMKAMU U TIoApsauuKamu. Omnpezienure, B
KaKOM/KaKUX Mpolieypax 00s13aTe/IbHO I0/DKEH yUacTBOBATh FOPHUCT.

3anuiiMTe HOMepa BhIOPAHHBIX OTBETOB O3 Ipo0OesioB U Touek ¥ 000CHOBaHWe BbIOOpa.

1. Onpesenedue MopsiAKa BEIOOPA MOCTABILIVKOB U IMOJPSAUNKOB

2. OnpefienieHre NopsifiKa COIVIaCOBAHUS KOHTPAKTOB

3. 3ak/itoueHre KOHTPAaKTOB

4. Vcrio/ib30BaHue CTUMYJ/IMDYIOLIWX HOPM U CaHKL[Hﬁ, MPOIMCaHHbIX B JOTOBOPAX U KOHTPAKTaX

Ne 10 TTpouuTaiiTe TEKCT, BEIOEPUTE MPABUIbHBIE OTBETHI M 3aMMIINTE apPTyMEHThI, 000 CHOBBIBAIOII[HE BLIOOD

OTBETOB

Pricky moziesieHbl Ha CHCTeMaTHueckue (CyOBeKTUBHBIE) U HeCHCTeMaTHueCKye (00BEKTUBHEIE).
YiipaB/ieHHIO TO/|/IeXaT TONBLKO CyObeKTHBHbIE pUCKU. OOBbEeKTUBHBIE PUCKH, 00YC/IOBIIEHHbBIE
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TOJTUTUYECKON Y SKOHOMHUECKOU HeCTaOUTLHOCTBIO, HEMTOCPEICTBEHHOMY YTIPABJIEHHUIO He TIO/IeXar,
HO /I0/DKHBI MUHUMHU3UPOBATLCS 3a CYET MPEBEHTUBHBIX MEPOIPUITUN U TIOAAep KaHUsI
paboTocrocobHOrO MeXaHU3Ma BhISIBJIEHUSI, KOHTPOJISL ¥ 3al[UThI OT pUCKOB. OripeiesinTe 00beKTUBHbIE
(HecucTemMaTruuecKre) pUCKU.

3anuIimTe HoMepa BEIOPAHHBIX OTBETOB Oe3 Mpo6esioB 1 ToUeK U 000CHOBaHMe BhIOOpa.

1. IIpupopHbIe

2. TexHuueckue

3. DKOHOMHUeCKH1e

4. ITpsiMble LIeHOBbIE

Ne 11 TpouuTaiiTe TeKCT, BbIOEpHTE MPaBI/IbHBIE OTBETHI M 3alIUIINTe apryMeHTbI, 000 CHOBBIBAOLI[He BHIOOD

OTBETOB

Pucky TiofiesieHbl Ha cCTeMaTUdeckue (CyObeKTHBHBIE) U HecUcTeMaThdeckre (0ObeKTHBHEIE).
YipaB/ieHHI0 MO/|/IeXaT TOMBLKO CyObeKTHUBHBIE PUCKU. OOBEKTUBHBIE PUCKH, 00YC/IOB/IEHHBIE
TTOJTUTUUECKON ¥ SKOHOMUYECKOW HeCTabUIbHOCTRIO, HETIOCPEICTBEHHOMY YITPAB/IeHUIO He TIO/IIerKar,
HO JIO/DKHBI MUHUMU3MPOBATHCS 3a CUET MPEBEeHTUBHBIX MEPOIIPUSTHHN U TO//IeP>KaHUs
paboTocrocobHOro MeXaHU3Ma BhISIBJIEHUsI, KOHTPOJISI M 3alI[UTHI OT PUCKOB. OrpeaenuTe
CyOBEKTUBHBIE (CUCTEMAaTUUECKHE) PUCKH.

3anmiuTe HoMepa BEIOPAHHBIX OTBETOB Oe3 1pobesioB ¥ Touek ¥ 000CHOBaHKe BhIOOpa.
1. ITpupopHele

2. TexHuueckue

3. DKOHOMUYeCKHe

4. [IpsiMbIe LJeHOBbIE

Ne 12 TIpouuTaiiTe TEKCT ¥ YCTaHOBHUTE COOTBETCTBUE

CorocTaBbTe pony, KOTOpbIe J0/DKHBI OBITH OTIpe/iesieHbl B OPraHU3alMOHHON CTPYKTYpe KaXK0ro
rpoekTa (He3aBUCUMO OT ero crieliu(MKH) C UX OTpeZe/IeHUsIMH.

HI/ILIO, OTBETCTBEHHOE 3a obecrieueHue TMMPpOEKTa

3aka3uukK
1. pecypcaMy M OCYILeCTB/IsOLee afIMUHUCTPAaTUBHY!O, A. DOEKTa
(hVHAHCOBYIO ¥ MHYIO MO//EepP>KKY TIPOeKTa p
9 ®du3rueckoe WM IOPUIUYECKOe JIULI0, KOTOPOe SIBJISIeTCS 5 PykoBopurens
) BJIafleJIbLieM pe3ysibTara IpoeKTa " IIpoeKTa
3 JIvio, ocy1ecTssiroLee yIipas/ieHye IIPOeKTOM U B Kyparop
’ OTBETCTBEHHOE 3a pe3y/bTaThl IIPOeKTa " MpoeKTa
JIuijo, KOTOpOE BefieT NPOeKT OT Havyasa [0 KOHLia U
4 OTBeYaeT 3a [JIAaHUPOBaHWe, OPraHU3aluio PaboThI r Komanga

KOMaH/IbI, KOHTPOJIb BBITIOJIHEHUS 33/]au U JOCTIKeHHe TpoeKTa
MOCTaB/IeHHbIX 1]e/ei

COBOKYITHOCTb JIWL], TPYTI ¥ OpraHu3aLy,
5. 00beIHEHHBIX BO BPEMEHHYH0 OPTaHU3alMOHHYIO0
CTPYKTYPY /151 BBITIONIHEHUST paboT MpoeKTa

YK-3 - Cnocoben opzaHu3oebiéams u pykogooumb pabomoti KoMaHobl, 8bIpadambieas KOMaHOHYH0
cmpamezuio 0s151 00CMudiceHUs1 NOCcMae/aeHHoll yeau

Ne 1

Ne 2

Ne 3

ITpouunTaiiTe TEKCT U 3alUIIINTE Pa3BEPHYThI 000CHOBAHHBINM OTBET
HazoBuTe npenMyIiecTBa ¥ HeJJOCTaTKU METO/Ia «MO3TOBOM IITYPM».
ITpounTaiiTe TEKCT U 3alUIINTE pa3BePHYThI 000CHOBAHHBINM OTBET

Ha3zoBure nperumyinecTtBd 1 HeI0OCTATKHU MeTOa I/IA@HTI/ICI)I/IKHLII/II/I PHCKOB IPOEKTa «MEeTO[,
HOMUWHAJ/IBHBIX TPYTIII».

ITpouwnTaiiTe TEKCT, BEIOEpPHUTE MPABU/IBHBINA OTBET U 3alMIIINTE apryMeHThbI, 000 CHOBBIBAOII[He BLIOOD
oTBeTa
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No 4

Ne 5

Ne 6

Ne 7

WcTopusi BOSHUKHOBEHUST METO/Ia TPOEKTOB BOCXOAUT KO BTOpo# nonoBrHe XIX Beka. Kak M3BeCTHO,
nosgBwIcs oH B CIITA 1 0CHOBBIBa/ICA Ha TeOpeTUUYEeCKHUX KOHLIEMUAX TaK Ha3bIBaeMOM
TparMaTiyecKoy 1efaroruky, IPOBO3I/IaCHBLIel IPUHLUI 00y4eHHst TOCPeACTBOM «fAenaHusi». Ero
Ha3bIBa/IM TOT/]a METOJ0M TPO0IeM U CBSI3BIBA/IN C HUIeSIMU TYMaHUCTHUECKOTO HarlpaBIeHus B
¢dunocoduu u obpasoBanuy. HazoBUTe 0CHOBOIIOIOKHHKA MeTO/a ITPOEKTOB.

3anuiurTe HoMep BBIOPAHHOTO OTBeTa 6e3 TOUKM ¥ 000CHOBaHHe BEIOOPA.
1. K. YinuHcKui

2. k. [Ipton

3. Ix. I>KOHCOH

4. KonauHre

HpoanaﬁTe TeKCT, BbIGepI/ITe HpaBHJIBHbIﬁ OTBET U 3allMIINTE apryMeHTHI, O6OCHOBLIBaIOLL[I/Ie BLIGOP
oTBeTa

OpHoM 13 TeHIeHIVH 1[U(PPOBOM IKOHOMUKH SIB/IIETCS UCTIO/Ih30BaHHE CMapT-KOHTPaKTa, KOTOPBIH, 110
CYTH, He «CMapT» Y MpaKTUUeCKH He KOHTPAKT. YTo NpeZicTaB/sieT AaHHas! CYLHOCTh?

3anuiiyTe HOMep BLIOpAHHOTO OTBeTa 0e3 TOUKU 1 000CHOBaHKeE BbIOOpa
1. DTO AOKyMeHT, B KOTOPOM IpONMCaHa CyTh CTapTaria, Bbixogsiero Ha ICO
2. DTO KOMIIBIOTEPHBIN alrOPUTM WM yCI0BHE, KOTOPOE M03BOJIsIeT CTOPOHAM 0OMEHHBAThCSl aKTUBAMU

3. TTocnieoBaTenbHOCTD OYKB U LGP, KOTOpast AAET BO3MOXKHOCTE JIFOOOMY, KTO eé 3HaeT, TIepeurc/InTh
TOKeHbI Ha CKPBIThIN 3a Hell cueT

4, EAI/IHI/IL[EI H3MepeHUA KPUIITOBA/IFOThL

[TpouuTaiiTe TeKCT, BbIOEpUTE TIPAaBUIbHBIE OTBETHI U 3aITUILIMTE apryMeHThI, 000CHOBBIBAOIIME BEIOOD
OTBETOB

ITo KONMMYeCTBY YYaCTHUKOB TIPOEKTHI ObIBAIOT:

3anmiuTe HoMepa BEIOpaHHBIX 0TBETOB Oe3 rpobesioB U ToyeK U 060CHOBaHUe BbIOOpa
1. "npuBryanbHbIe

2. [TapHble

3. I'pynnoBeie

4. KomaH1HbIE

HPOQHTaﬁTe TeKCT, B])I6epI/ITe MMpaBUJ/IbHbIE OTBETHI U 3alTUIIINTE apTYMEHTHI, O6OCHOBbIBaIOLL]I/Ie BbI60p
OTBETOB

BribepuTe 0CHOBHBIE OpraHU3Al[MOHHbBIE CTPYKTYPHI MTPOEKTa.

3anuimTe HoMepa BbIOPAHHBIX OTBETOB O3 Ipo0esioB U Touek ¥ 000CHOBaHHWe BbIOOpa.
1. JIuHeitHast CTPYKTypa

2. @yHKIMOHA/IbHAsA CTPYKTypa

3. llITabHas CTPyKTypa

4. MarpuuHasi CTpyKTypa

ITpouuTaiiTe TeKCT, BbIOepHTe TIPaBUIbHBIE OTBETHI U 3aITUILIMTE apryMeHThl, 000CHOBBIBAOIIME BEIOOD
OTBETOB

Ha3soBure /iBe OCHOBHBIE ITPUUKHBI, TI0 KOTOPBIM MOTYT OBITh OTK/IOHEHBI IIPOEKTHI.
3anuiurTe HoMepa BbIOPaHHBIX OTBETOB Oe3 nMpobesioB 1 ToueK U 000CHOBaHHUe BBIOOPA.

1. HejocTaTouHbIM CIIPOC Ha MPOAYKLIUIO
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2. Hannuwre TOBapOB-aHaI0roB
3. BbICOKast KOHKypeHLst

4. Ype3MepHO BBICOKasi CTOMMOCTb TTPOEKTa
Ne 8 TIIpounTaiiTe TEKCT M YCTAaHOBUTE COOTBETCTBHE
ComnocraBbTe 00bEKTHI OCHOBHBIX MPOLIECCOB MJITAHUPOBAHUS C COOTBETCTBYIOIIMMU UM K/TFOUEBBIMU

pe3y/bTaTaMu.
YripaBnenue
1. [arel Hauaia ¥ OKOHYaHUs1 paboT MpoeKTa A.
pacrvcasveM
? [Mopsizok obecrieueHNst IPOEKTA YesioBeue CKUMU 5 YnpaBneHue
) pecypcamu " mepcoHaoM
YnpasiieHue
3. [Mopsifok paboThI ¢ pUCKaMU MPOeKTa B. °P
pUCKaMH
Yrpasnenue
4. [Topsifok paboThl C U3MEHEHHUSIMU B TIPOEKTe I.
V3MeHEeHNUsIMU
YnpasneHue
5. OLeHKa CTOMMOCTH MIPOeKTa . P
CTOMMOCTBIO
6. Pa3paboTKa cMeThI U OrofKeTa

Ne 9 TIpounTaiiTe TEKCT ¥ YCTAaHOBUTE COOTBETCTBHE
CooTHeCHUTe TIPAaBUILHO TPe//IOKEHHbIE BADHUAHThI /IeITeJTIbBHOCTH C 3TaroM paboThl HaJ| TPOEKTOM.

SlcHble ouepTaHUs MPUOOPETAIOT He TOJIBKO OT/a/ieHHast Peanu3anys
1. 1]eJ1b, HO W OJTMDKAKIIIMe 11ary rjiaHa paboThl, A. umerorerocs
CyIIIeCTBYIOIIMEe B HAJIMUWUKM PECYPCHI U TTOHATHA Liefhb T/1aHa

[MpakTHueckoe BhINOMHeHUe T7IaHa. BegeHue [HeBHYKA
2. X0Za AesTeNbHOCTU. [JoCTHKeHHe TTPOEKTHOTO b. Lenenonaranve
TPOAYKTA, a TaKXKe HarMcaHue oTyeTa

O1eHKa UMEIOIIUXCSI 00CTOSATeBLCTB U

3. (hopmynupoBaHue Tpob/eMbl, yCTaHOB/IEHWe MuuHoro B, Pednekcust
MOTHBA JIeSITeJIbHOCTH
OripeziesieHye 1e/11 M 00pasa 0XKKIaeMOoro pe3y/bTara,

4. ornpeJiesieHye MOZLe/NN — 3a7,a4ll YKPeNUTh JTMUHBINA I'. IInanuposaHue
MOTUB [leSITe/IbHOCTU

CpaBHeHue MOMy4YeHHOr0 pe3y/ibTaTa Co CBOUM [Ipe3eHTaus
5. 3aMBICJIOM, €CJIA eCTb BO3MOXXHOCTb — BHECTH . pesynbraroB
WCMPAaBJIeHHs, a TAKXKe aHaJ|3 JIOMYIIEHHBIX OITMO0K paboThI
6 HemoHCTpaLMst TOHUMaHUs TIPo6JIeMBI, 1ieJTH, 3ajau: E [TocTaHoBKa
) YMeHWUSI TJIAHUPOBATh W OCYILECTBSTh paboTy, a Takxke — MpobieMbl

Ne 10 TTpouuTaiiTe TEKCT ¥ yCTaHOBUTE TTOC/I€A0BaTeTbHOCTh
INocnenoBaTenbHOCTH JeMCTBUH M0 MJIaHUPOBAHKUIO MaTeprabHbBIX PeCypCOB MPOeKTa:

3anuIumTe COOTBETCTBYIOLIYIO TIOC/Ie/|0BaTe/IbHOCTE LGP C/1eBa HarpaBo 6e3 MpoOesioB U TOUeK.

1. AHanm3 1 paspelieHre BO3HUKIIUX TPOTHBOPEUNi B MOTPEOHOCTH U HAJIMUMU MaTepUaibHBIX
pecypcoB

2. CocraBieHue €QWHOI0 IepeuyHs MaTepUa/IbHbIX PeCYPCOB [Jid pea/in3aliii MPOE€KTa U dHa/I13
d/IbTEDHATUBHBIX BADHAHTOB

3. OmipesienieHye HaMMYMsi He0OX0AMMOro 0ObeMa MaTeprabHBIX PeCypCoB

4. OripezienieHre MaTepyUaIbHBIX PeCypCOB, HEOOXOAMMBIX [1J1s BBITTOTHEHHS KaXK0i paboThl
Ne 11 TIpouuTaiiTe TEKCT ¥ yCTaHOBUTE 110OC/Ie[0BaTeIbHOCTh

YToOBI B IpoLiecce peayv3aljiy MpoeKTa He YITyCTUTh BaKHbIE JeTasiH, TpeOyeTcst IPOBOUTE ero
OLIEHKY Ha Ka)KZi0oM 3Tarie. B cCOOTBeTCTBUU C 3TUM MOYKHO YCTAaHOBUThH HECKOJIBKO OCHOBHBIX
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TI0C/Te/I0BaTe/IbHBIX TAIOB MPY OL}eHMBaHUH JIFOOOT0 TIPOEeKTa.

3anuiumnTe COOTBETCTBYIOLIYIO TIOC/Ie/|0BaTe/IbHOCTh LIU(P c/1eBa HarpaBo 6e3 pobesioB U TOUeK.
1. OueHka yripaBieHUs IIPOEKTOM

2. Onenka MVP

3. OueHka noTpeOHOCTeN PHIHKA U ayUTOPUN

4. OueHKa pe3y/brara IIpoeKTa

5. O1jeHKa 6usHec-ugen

Ne 12 TTpouuTaiiTe TeKCT, BeIOepUTe MPAaBUIbHBIN OTBET U 3alMIIMTe apryMeHThl, 000CHOBBIBAIOLIHE BEIOOD
oTBeTa

C yueToM 1 pOBHU3ALIUH, TEXHOJIOTU3AI[UH, MeIMaHACKIT[EHHOCTH CETO/IHSIITHET0 U OyyIero
00111eCTBa, BAXXHOCTH TIO/TyYeHHsI M YCBOEHHS 3HAHUH /1S YCIELTHOTO Pa3BUTHSI IMUHOCTH,
nproOpeTeHus1 yMeHH, HaBBIKOB M JOPMHUPOBaHUSI KOMITETEHTHOCTelH B pa3uUHbIX chepax
JesITeIbHOCTH, He BbI3bIBA€T COMHEHHS aKTyalbHOCTh KOJUIEKTUBHOW paboThl M aKTUBHOTO TIPUMeHeHUsT
00mauHbIX pereHni B 06pa3oBaHuu. Kak Ha3bIBaeTCs TEXHOJIOTHS - OJHOBPEMEHHO HayKa M UCKYCCTBO,
coueTaroiast B cebe MCUXOIOTMUECKHe, yIpaB/ieHUeCKUe U MpoUre acIieKThl?

3anuinTe HOMep BBIOpAaHHOTO OTBeTa Oe3 TOUKHM U 060CHOBaHKe BhIbopa.
1. VIHTepakTHBHBIE MJIaKaTbl 1 UHTePAKTHUBHbIE KHUTH.

2. CTopuTeIUHT

3. JIeHTBI BpeMeHU

4. Mynstumeua
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