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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

17.05.01 Boenpunace! 1 B3pbIBaTe/Iu
roz Habopa rpymmsr: 2025

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
CranoBast AHHa AH/IpeeBHa, K.3.H., JOLIEHT

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

E2 TEXHOJIOT'USI Y ITIPOM3BO/ICTBO APTU/IJIEPUMCKOI'O BOOPY KEHUS

3aBepytoimii Kadeapoii ®enocos A.B., K.T.H., [01I.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI
Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

OTIK-5 — CriocobeH pyKOBOJUTH KOJUIEKTUBOM B c(epe HHKeHEPHO-KOHCTPYKTOPCKOM fIeATe/bHOCTH,
reHepypOBaTh, OL|eHUBATh U UCII0/Ib30BaTh HOBblE NH)KEHEPHBIE UJlen

YK-2 — CrniocobeH yrpaB/iATh MPOEKTOM Ha BCEX 3Tarax ero >KU3HeHHOTO IUK/Ia

YK-3 — CriocobeH opraH130BLIBATE U PYKOBOAUTE paboTol KOMaHAbI, BolpabaTbiBasi KOMAHZHYHO CTPATerHi0
JJ1s JOCTYDKeHUsI TI0CTaB/IeHHOM 1ie/Th

DOpMHUPOBaHUIO KOMITETEHLUI CITY)KUT AOCTYKEHHUE CJIeIyIOLINX pe3y/IbTaToB 00pa30oBaHus:
OIIK-5

3HAHUA:

- 9¢ppeKTUBHOM OpraHu3aI|y FPYIIOBOM paboThl HA OCHOBE TIPOLIECCOB U MPUHIUIIOB (hOPMUPOBAHUS
KOMaH/IbI;

- IPUPOJY OPTaHU3aAI[UOHHBIX U3MEHEHHM, IPUUUHBI COTIPOTUB/IEHUS U3MEHEHUSIM;

- MOZienTMpoBaHue OGHU3HeC-TPOLIeCCOB, UX PeopraHu3alvy;

- TIOHMMaHHsl CYIIHOCTH Tpollecca W3MeHeHWN B OpraHu3alusX W MeXaHu3MOB 3(QQeKTUBHOU
peanu3alui U3MeHeHHH Ha TIPaKTUKe.

- TeOpPeTHUUECKHE U MPAKTHUECKUE MOAXO0/[bI K OTPe/IeIEHHI0 UCTOUYHHUKOB M MEXaHHU3MOB U3MeHEeHHUH;

YMeHuUsi:

- TIPUMEHSITh HA TMpaKTHKe aHa/JUTHUeCKWe U PpacueTHble METOZbl B TIPOIeAype TPHHATHUS
yTpaBieHYeCKUX PelleHrH 10 YTIIpaBIeHUI0 TPOeKTaMuy;

- OPHEHTHPOBATLCS B COBPEMEHHBIX CITEIMaIM3UPOBAaHHBIX TIPOrPaMMHBIX MPOJYKTaX M0 YIPABIeHUIO
MPOEKTaMU; aHA/TU3UPOBATh COI[UATLHO-3HAUUMBbIe TIPO0/IEMBI U TIPOLECCHI;

HaBbIKU:

- MPaKTUUECKOTO UCTO/Th30BaHUST S5KOHOMHUKO-MaTeMaTUUeCKUX METO/IOB B YIIPAB/IeHUHU MPOEKTaMU;

- pellleHUs1 KOMITIEKCa KOHOMUYECKHX 3a/lau M TIPOBEJIEHUS] BapUAaHTHBIX pPacueToB TPU BbIOOpE
yTpaB/ieHYeCKUX PellleHu TPy yIpaB/ieHu MPOeKTaMu;

- LIeJIOCTHOTO MO/X0/Ia K aHa/M|3y Mpo0/ieM opraHu3aliuy U oripe/ieNieHus 1ieiell i3MeHeHuH;

- JKOHOMHYECKHWEe MeTO/jbl aHa/lu3a TOBeJIeHUs] TOTpebuTesnel, CyOheKTOB U (DaKTOpOB BHeIIHeH U
BHYTPEHHel cpefibl OU3Heca C 1|e/ibl0 BBIABIEHUS MPOOIeM TIPeANpUsATHH U Pa3pabOTKU MepOmnpHUSTHH 10
yTIpaBI€HUIO U3MEHEHUSIMH.

YK-2

3HAHUA:

- COBpPeMeHHOM KOHIIeILIWHU YIIpaB/eHus TIPOeKTaMu;

- OCHOBHBIX MaTeMaTH4eCcKNX MeTO/0B, UCIT0/Ib3yeMbIX TIPH YIIPaB/IeHUH TIPOeKTaMu;

- COBpPEMEHHBIX TeHJEeHIMHd Ppa3BUTHS OpraHW3al[iHM, OCHOBHBLIX TIOJIXKEHWM OpraHW3aliOHHOTO
pa3BUTHS;

YMeHUs:

- CTaBUTH LieJiu U (hopMynUpoBaTh 3a/jauk, CBs3aHHbIe C peanu3aliveli mpogeccroHaNbHBIX QYHKIMM 110
yTIpaBJIeHHI0 IPOeKTaMy;

- 000CHOBBIBaTH HEOOXOAUMOCTD WCIIOIb30BaHMS aHATUTHUECKOTO ¥ KOMITBIOTEPHOTO WHCTPYMEHTapHst
JJ1s1 PellieHusI 3a/iad 110 YIIpaB/IeHI0 TIPOEeKTaMU;

- UCTI0/Ib30BaHUe MeTO/0B YIIpaB/eHHsl MPOeKTaMu M FOTOBHOCTD K MX peanu3aliiy C UCIO0b30BaHueM
COBPEeMEeHHOTO MPOrpaMMHOT0 obecrieueHus;

HaBbIKU:

- [IPaKTHUUEeCKOr'0 MCII0/1b30BaHUsl SKOHOMUKO-MaTeMaTUueCKUX MeTOZI0B B YIIpaB/IeHUU IIPOeKTaMy;

- pelleHMs] KOMIUIEKCa 3KOHOMMYECKHX 3ajlau M TIPOBe/leHHs BapMaHTHBIX DPacyeToB TIPU BbIOOpe
yTpaB/ieHYeCKUX pelleHui NPy yIpaB/ieHUH [POeKTaMU.
YK-3

3HAHUA:

OCHOB KOMaHJj000pa30BaHusI U JIU/IePCTBa, MPUHLUIBI Pa3paboTKy KOMaHHOM CTpaTeruy;

YMeHus:

pa3pabarbiBaTh KOMaH/HYIO CTPATeruio;

HABbIKU:

KOMaH/HOM paboTel M QopmupoBaHHs paboueil aTMocdepbl W TCUXOMIOTHUYECKOrO K/IMMara B
KOJUIEKTHBE.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 mporpamMMsI MOArOoTOBKY 110 HarnpasyieHuto 17.05.01 Boenpunack! u 83pblieament.

Cojgep>xaHue [AUCLUILIMHBL SIBASIETCS JIOTMYeCKUM Tipogo/bkeHueM gucuurivd: BBEJEHUE B
CIIEIIUAJIBHOCTBD.

CopepkaHve AUCLUATIIMHBL sIBsieTCSl OCHOBOM it ocBoeHus auctumuivH: TTPEJIUIIIOMHASA
ITPAKTUKA.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

¢ OIIK-1 — CrniocobeH MOHUMATH T1e/IM U 33/]aui UHXKeHePHOU /1esITeTbHOCTH B COBDEMEHHOU HayKe U

TIPOM3BO/ICTBE
¢ OIIK-7 — CrniocobeH aHamM3UPOBAaTh TeKyIlee COCTOSIHHE 1 TeHAEHLIMM Pa3BUTUsI OPY>KHUSI U CUCTEM
BOODY>KEHUsI



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

AyguTOpHBIe 3aHATHS N
B KOHTaKTHOIi (opme g o
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Paspen 1. Paspen 1 Teopus ynpasjieHus npoekramu. Jlekuus 1
4 8 Konuenuys ynpasneHust npoektamu Jlekius 2 B3auMocBs3b yrpasieHust 16 4 2 2 12 15 15 15
TIPOeKTaMU U d)yHKuHOHaJ'lel:IM MeHeJ)KMEeHTOM.
Paspen 2. Pasgen 2 OCHOBBI TeOPHH M MPAKTHKH YNPaB/IeHHs.
4 8 npoexkTamu. Jlekis 3 OCHOBBI yTIpaB/ieHHst poeKToM Jlekist 4 16 4 2 2 12 15 15 15
OKpy>KeHHe TIpoeKTa.
Paspen 3. Paspgen 3 CTpyKTypa H cofiep)KaHHe yIpaB/IeHUs
4 8 npoekTamu. Jlekisi 5 OcHOBHbIe (a3bl yripaBieHust IPOeKToM JIeKiist 6 16 4 2 2 12 15 15 15
VIHBecTHIMOHHAs (ha3a MpOeKTa.
Paspen 4. Paspen 4 OpraHu3anyoHHble aceKThI mporecca
4 8 ynpas/ieHusi NpoeKToM. Jlekijus 7 OpraHu3alliOHHble CTPYKTYpbI 16 4 P 2 12 15 15 15
ynpasienus nipoexktoM Jlekius 8 OpranusaloHHast CTPYKTypa IpoeKTa U
BHELIIHEee OKpPY>KeHHue.
Paspaen 5. Pazgen 5 ITponecch! v GyHKIMH yNpaB/IeHUs MPOeKTaMH.
4 8 Jlexuust 9 Ilporjeccs! yripaBnenus npoektoM Jlekiwst 10 KonTposs u 20 8 4 4 12 20 20 20
perynupoBaHue TIPoeKTa.
Paspen 6. Pasgen 6 YnpasieHue epcoHaIoM U KOMMYHHKAIIHSIMU
4 8 npoekTa. Jlekius 11 YiipaBneHue KomaHAoi npoekTa Jlekuus 12 24 10 5 5 14 20 20 20
TTpuHLMNBI OPMUPOBAHUS KOMaH/BI.
Bcero 3a 8 cemecTp 108 34 17 17 74 100 100 100
Bcero no pucuuninHe 108 34 17 17 74 100 100 100
3.2. AyAuTOPHBIN NPAaKTUKYM
Oo0neMm,
Ne | Homep u HanMeHOBaHHe
Tema MPAKTHYECKOIr'o 3dHATUA ayA.
n/n pa3jeia JUCHUILIUHBI
gacoB
Pazpen 1 Teopus ynpasnenus npoekramu KoHuenius
Pazpen 1. Pasgen 1 Teopus A U3 yTIp P Herm
1 YIipaBJ/IeHHWs IIPOEKTAMU B3auMocBs3b yIipaBJ/ieHHS TIPOeKTaMU U 2
YIipaB/I€HHUS TIPOEKTAMMU.
(I)YHKL[I/IOHEU'I])H]:IM MeHeP>KMEHTOM
Pazgen 2. Pazgen 2 OCHOBBI
Pa3zpen 2 OcHOBBI TeOpUY M NIPAKTHKH YIIPaB/IE€HHUS IPOEKTaMHU
2  |TeopuH U TIPaKTHUKU 2
OCHOBBI yripaBJ/ieHUS TIPOEKTOM OKPY)KEHI/IE TIPpOEKTa
yripaB/ieHUA TIPOEKTAMHU.
Pazpen 3. Pazgen 3 Pazpen 3 CTpykTypa v cofep’kaHue yrpaBJieHHs MPOeKTaMu
3  |CrpykTtypa u cofepkanue |OcHOBHBIe (ha3bl yrpaBiaeHUs mpoekToM MHuBecTuiinonHas (asa 2
yripaB/ieHUA TIPOEKTAMMU. IIPpOEeKTa
Pazgen 4. Pa3znen 4
ODLAHM3ALIMOHHELE Paszpen 4 OpranusalioHHbIe aCeKThl NpoLecca yIrpaB/ieHus
4 aC];I)'IEKTbI Hu oLecca TIPOEKTOM OpI‘aHI/IBEH_[I/IOHHbIe CTPYKTYPHI YIIpaB/I€HUA ITPOEKTOM 2
pon Opl"aHI/IE!aL[I/IOHHaH CTDYKTYPa IIPO€KTAd U BHEIIIHEE OKPY>XXeHHe
yripaBJ/ieHUA TIPOEKTOM.
Paspgen 5. Pa3zgen 5 Pa3men 5 Ilporjecch v YHKI[MY YITPAB/I€HHS TTPOEKTAMU.
5 |IIpouecce! 1 GyHKLIN ITponecce! yrpassieHus MpoeKToM KOHTposb U perynupoBaHue 4
yripaBJ/ieHUs IIPOEKTaMH. TIpOeKTa
Pazgen 6. Paznen 6 Pa3zpnen 6 YnpaBieHue nepcoHaioM U KOMMYHHUKALUSIMU
6 |YmpaB/ieHue MepCOHAJIOM U |IpOeKTa. YTpaB/jieHWe KOMaHZou rnpoekTa [IpuHIUMbI 5
KOMMYHHKaLIMAMHA ITPDOEKTa. ClJOpMI/IPOBaHI/IH KOMaH/ibl
Bcero 3a 8 cemectp 17
3.3. CamocrosiTennbHas pabdora crygenrta (CPC)
Homep n
Ne P Oo0neMm,
HaMMeHOBaHHue CO]I[EP)KHHPIE yqeﬁnoro 3alaHUusA
n/n 4acoB
pa3aesia JUCHUIIIMHBI
1 |Pa3pen 1. Pazgen 1 Pazpen 1 Teopus ynpasnenus npoekramu M3yuyenue u 12
TeopHsI yripaBJ/ieHUA pe(bepI/IpOBaHI/Ie MepBOMCTOYHHKOB, JIEKLITMOHHOI'O MaTepHraJia,
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MPOeKTaMH. TOJITOTOBKA K MPAKTUUECKUM 3aHSTHSM, BBICTYTUIEHUSIM
(nmpe3eHTanum), pedeparam
Pazpen 2. Pazgen 2 Pa3nen 2 OcHOBBI TEOPUM U NPAKTUKY YIIpaBIeHUs IPOEKTaMHU
) OCHOBBI TeOpuH 1 N3yuenwne u pecdeprpoBaHue MePBONCTOUHUKOB, JIEKI[HOHHOTO 12
TPAKTUKY yTIPaB/IeHUs]  (MaTepuasa, OATOTOBKA K TTPAKTUYeCKUM 3aHATHUAM, K JOK/IafiaM
MpOeKTaMHu. (npe3eHTauuu), peeparam.
Paspen 3. Pasgen 3 Paspen 3 CtpykTypa u cofepykaHue yIpaBJ/eHHs IPOeKTaMHu
3 Crpykrypa 1 N3yuenwne u pecdeprpoBaHue MePBONCTOUHUKOB, JIEKI[MOHHOTO 12
cofiep>kaHue Marepuasa, oAroToBKa K MPaKTUYeCKUM 3aHATHAM, JOK/IajaM
yTpaB/eHus MpoeKTaMH. |(Tpe3eHTalyu), pedeparam
Paszpen 4. Pasznen 4 Pa3zpen 4 OpraHu3ainioHHbIe aCeKThl NpoLecca yIrpaB/ieHus
4 OpraHM3aloHHbIe rpoekToM V3yueHne u pedeprpoBaHie TEPBOMCTOYHUKOB, 12
acrekThI Mpotiecca JIEKLJUIOHHOTO MaTepuasa, oAr0TOBKa K MpaKTUUeCKUM 3aHSITUSIM,
yITpaB/IeHHUs TIPOEKTOM. |[JOK/IajaM (Tipe3eHTaluu), pedeparam.
Paszern 5. Pasaen 5 Pasgen 5 INporecce! U GyHKUMY yIIpaB/aeHHs IPOEKTaMHU.
AT . Ta3A N3yuenue u peceprpoBaHue 11epBOMCTOUHUKOB, JIEKL[MOHHOTO
5 |TIpouecce! 1 GhyHKIIN 12
MaTrepuasa, oAroTOBKa K MPaKTHUeCKUM 3aHATHSM, JOK/IafaM
yTpaB/eHus IPOeKTaMHU.
(pe3eHTanusiM), pedeparam
Pazgen 6. Pa3zgen 6
Vipaniesse Pa3gen 6 YrpasneHue repcoHasoM ¥ KOMMYHUKAL[USIMU TIPOEKTA.
W3yuenue u peceprpoBaHue 11epBOMCTOUHUKOB, JIEKL[MOHHOTO
6 |mepcoHasioMm U Y pedepup p » JICKIL 14
MaTrepuasa, oAroTOBKa K MPaKTHYeCKUM 3aHATHSAM, JOK/IafaM
KOMMYHUKALWAMH (pe3enranuun),, pedeparam
IIpOeKTa. P HHH),, PEQep )
Bcero 3a 8 cemectp 74

4. ®OPMbI KOHTPOJISI OCBOEHUMA JNCLHUII/INHbI

CEMECTP HEJE/IN CEMECTPA
1213 4 |5/ 6 |78 9 10 |11|12(13|14|15| 16 17
8 Lok ap Hoxn, Pedp | AP AP | Bomp. 3au, 3au.

YcnoeHble 0603HaUEHUS:
o JIP — apiarHOCTHUeCKasi paboTa;
e lokn — JoKnazn;
o Ped — pedepar;
e Bomnp. 3au — BOIPOCHI K 3a4eTy;
e 3au. — 3aYeT.

TeKyluii KOHTPOJIb YCIIEBAEMOCTH CTY/[eHTOB TIPOBOJJUTCA B JUCKPETHBIE BpEMEHHbBIE UHTEPBAJIBI B
cnenyromux dhopmax:
e UArHOCTUYECKas pabora;
* JlOKnan;
 pedepar;
¢ BOIPOCHI K 3aYeTy.

IIpomMeskyTouHasi arTecTanus POBOAWUTCS B popMax:
e 3ayerT.
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5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. A. U. CrewmmH. . YnpaBnenue npoekramu. CI16.5I'TY "BOEHMEX" um. [1. ®@. YcrrHoBa, 2016, 45 3K3.
5.2. JlorionmHUTe/bHAs IUTepaTypa Mo AUCLUIIIMHE:

1. M. B. PomaHoBa. . YripaBneHnue nipoektamu. M.: @opym, 2010, 3 3K3.
5.3. Ilepuoguueckue U3gaHus:

1. ABTOMAaTH3aLMs POLIECCOB yIpaB/eHus;
2. Briciiee obpasoBanue B Poccun.

5.4. TlepeueHb peCcypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHHUKAIIMOHHOMN ceTy "VIHTepHeT", He0OXOAUMBIX /1/1s1
OCBOEHUS! TUCLIATUIMHBI, 3/IeKTPOHHBIE OMO/THOTEUHbIE CUCTEMBI:

1. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=474 —
dyngamenTanbHas 6ubmoreka BI'TY «k BOEHMEX» um. [1.®. YcTHHOBA.

CoBpeMeHHbIe TPoQeCcCHOHaNbHbIE 6a3bl JAHHBIX:
1. https://rusneb.ru — HaturionasibHast 3/1eKTpoHHast oubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;

http://www.rfbr.ru/rffi/ru/library - ITonmHOoTeKcTOBast 3mekTpoHHas 6rbmoTeka Poccuiickoro doHza
(byHzaMeHTalbHBIX UCC/IeJ0BaHUH.

WHdopmalioHHbIe CTIpaBOYHbIE CHCTEMBI:
1. TexakcriepT — ViHbOpPMal[MOHHBIN TTOPTal TEXHUUYECKOTO PerynupoBaHus: HopMbl, mpaBuia, CTaHZApThI
PdD;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B/] 'OCTos

cobcrBenHol renepanyu BI'TY "BOEHMEX" um. [1. ®@. YcTHHOBa;
3. http://www.consultant.ru/- Koncynsraatllntoc- nvHGOpPMaLMOHHBIN TOPTas MPABOBOI WHGOPMALUH.

5.5. IIporpamMMHOe 0becrieueHHe:
1. Microsoft Windows.
5.6. Ml opmarioHHbIe TEXHOJIOTHH:

B3auMoyielicTBre ¢ obyuaronumucs nocpencteoM SMOC Moodle BT TY «k BOEHMEX» um. [.®. YcTuHOBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. lHTepakTHBHas [0CKa;
3. Microsoft Windows.

6.3. IIpouee:

1. pabouee mMecTo TperofiaBare;isi, OCHaIlleHHOe KOMITBIOTEPOM C JJ0CTYTIOM B VIHTepHeT;
2. paboume MecTa CTy/IeHTOB, OCHAIl|eHHble KOMITBIOTEepaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
Ju1s1 paboThI B 37IeKTPOHHOM 00pa3oBaTe/lbHOM cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 mporpamMmsI MOArOTOBKM M0 HampasieHuto 17.05.01 boenpunachkl u é3pbieamenu. JUCLUIIMHA peai3yeTcs
Ha (akyneTeTe P MeXXIyHapOJHOTO MPOMBIIIJIEHHOTO0 MeHe/pkKMeHTa ¥ KommyHuKauu BI'TY "BOEHMEX"
M. [J.®. Yerunosa kadeapoit P1 MEHE/JDKMEHT OPTAHU3AIINN.

JucuunivHa HallesleHa Ha (popMUpOBaHKe KomnemeHyuli:
OIIK-5 CnocobeH PpyKOBOAWTb KO/UIEKTUBOM B cdepe WHKeHePHO-KOHCTPYKTOPCKOW  [1esITe/IbHOCTH,
reHepUpoBaTh, OLIEHUBATh U UCII0/Ib30BaTh HOBbIe MH)KEHEPHbIE UJleH;
YK-2 CriocobeH yrpap/isSTh MPOEKTOM Ha BCEX 3Tarax ero >KU3HeHHOTO 1UKIIa;
YK-3 CriocobeH opraHM30BbIBaTh M PYKOBOJHUTE pabOTOM KOMaH/Ibl, BbIpabaThiBasi KOMaH/IHYIO CTPATeTUI0 JiIst
JIOCTIKeHHs TI0CTaBIeHHOW L{eJIH.

Copep>KaHue AVCLWTUIMHBI 0XBaThIBaeT KPyT BOMPOCOB, CBS3aHHBIX C (YOPMUPOBAHKEM 3HAHUH, HEOOXOJMMBIX
/I ONTHMH3alMU BbIOOpa M peanu3aly 3¢ ¢eKTHBHBIX TPOEKTOB, HallpaB/eHHBIX Ha [JOCTIDKeHHe
CTpaTerMuyeckKUx 3aZiad oOpraHu3alyy, MOoJgyuyeHWe CHUCTeMaTU3UPOBAHHOIO TMpPeJCTaB/leHUs O CYLJHOCTH
V3MeHeHWH, X TIpeJIioChlIKax, 3HaueHW! i Pa3BUTHs OPraHU3aluy, MeTo/laX U TeXHOJIOTHSIX yTPaB/IeHuUs
TIpOLleCccoM MepeMeH.

[MporpamMmMoii AUCLMIIIMHBI TIPeyCMOTPEHHBI C/leiyIoliie BUABI KOHTPOJIS:

TeKyluii KOHTPOJIb YCIIEBAEMOCTH CTY/[eHTOB TIPOBO/JTUTCSA B JUCKPETHBIE BpEMEHHbBIE UHTEPBAJIBI B
ciefyroumx popmax:
e UArHOCTUYeCKas pabora;
* JloKnan;
 pedepar;
e BOIPOCHI K 3a4eTy.

HpOME)Ky'TO‘lHaH dTTecTalus rMpoOBOJUTCA B CbOpMaXI
e 344eT.

OO01jast  TPYZI0EMKOCTh OCBOEHHSI UCIUIUIMHBI cocTaBiaser 3 3.e., 108 u. TIporpamMmoil AWCIUTUTHHBI
MpeAyCMOTPeHbI JieK[MOHHbIe 3aHsTus (17 4.), mpaktudeckve 3aHsTusi (17 4.), camoctosTesnvHast pabora
cTypenra (74 a).
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IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HanMeHoBanue paGoTs! Pexomenjyemas TpyRoeMKOCTB,
JuTeparypa yac.
Paspen 1. Pa3gen 1 Teopus ynpaB/ieHHs IPOeKTaMU.
M. B. PomaHoga. .
YripasieHve ripoekTaMu: M.:
Pazzen 1 Teopus ynpapsieHus: mpoeKTaMu Vi3yueHue u ®dopym, 2010 (1)
pedeprpoBaHye TePBOUCTOUHHKOB, JIEKIIMOHHOTO MaTrepHara, A. /. CremuH. . 1
MOATOTOBKA K NMPAKTUYECKUM 3aHATHUAM, BBICTYI/IEHUSAM YnpasreHue NpoeKTaMu:
(mpe3enTanum), pedeparam CII6.BI'TY "BOEHMEX"
uMm. [I. @. YcruHoBa, 2016
©)
Wroro mno pasgeny 1 12
Pa3pen 2. Paspaen 2 OCHOBBI TeOPHUM M IPAKTUKHM yIIPaB/ieHUs MPOeKTaMH.
A. W. CremyH. .
YmpasrneHuve npoeKTaMu:
Paszzen 2 OCHOBBI TEOPUU U TIPAKTUKY yripae/ieHus npoektamu | CIT16.BT'TY "BOEHMEX"
W3yueHue v pedeprpoBaHie IePBOMCTOYHUKOB, JeKLIMOHHOTO | uM. [I. @. YcTuHOBa, 2016 12
MaTepHa’ia, oAroToBKa K MpakKTHUYeCKUM 3aHATHAM, K (1)
noKnazaM (Tipe3eHTalun), pedepaTam. M. B. PomaHoga. .
YripasiieHue ripoekTaMu: M.:
®dopym, 2010 (1)
Wroro no pasgeny 2 12
Paspen 3. Pa3gen 3 CTpyKTypa M Coiep)XaHHe yIpaB/ieHUusl IPOeKTaMH.
A. U. CrewyH. .
YrpaBieHve 1IpoeKTaMu:
Pasgen 3 Crpykrypa u copepkaHue yIipaB/ieHUs IIPOeKTaMU CII6.BI'TY "BOEHMEX"
N3yueHue v pedeprpoBaHie TIePBOMCTOYHUKOB, JeKLIMOHHOTO | uM. [I. @. YcTuHoBa, 2016 12
MaTepua’a, oAroToBKa K MpakTHYeCKUM 3aHATHUAM, JOK/IafaM 2
(npe3enTanum), pedeparam M. B. PomaHoBa. .
Yrpasnenue nipoektamu: M.:
®Dopywm, 2010 (2)
Wrtoro no pa3zeny 3 12
Paspen 4. Pazgen 4 OpranusaijuoOHHbIe aclIeKThI IpPoIjecca yrpas/jeHus POeKToM.
A. . CremH. .
YnpasrieHue NpoeKTaMu:
Paspnen 4 OpraHv3alOHHbIE aCEKThI MPOLecca YIpaB/ieHus CIT6.BI'TY "BOEHMEX"
rpoeKToM V3yyeHre U pedeprupoBaHie TIEPBOMCTOYHUKOB, uM. [I. @. YctuHoBa, 2016 12
JIEKLJMOHHOI'O MaTrepyasa, [IOAr0TOBKa K [IpaKTH4e CKUM 2
3aHATUSM, JOK/Ia/[aM (Tpe3eHTaluun), pedeparam. M. B. Pomatoga. .
Yrnpasnenuve npoekramu: M.:
Dopywm, 2010 (2)
Wrtoro 1o pazzeny 4 12
11 32855



Pazgen 5. Paspen 5 IIponecch! 1 ()yHKIMY YIIpaB/IeHUsI IPOEKTaMH.

Pazgen 5 Iporecco! 1 GyHKIWY YTIpaBIeHUs TTPOEKTaMH.
W3yuenue v pedepupoBaHie NIepBOMCTOYHHKOB, JIEKIIMOHHOTO

A. . CtemH. .
YrpasneHuve poeKTaMu:
CII6.BI'TY "BOEHMEX"
uMm. [. @. YcruHosa, 2016

MaTepHa’ia, oAroToBKa K MpaKTUYeCKUM 3aHATHUAM, JOK/IafaM 3) 12
(npe3eHTanusaAM), pedepatam M. B. PomaHoga. .
Yrpasnenue ripoektamu: M.:
®opym, 2010 (3)
Wroro no pasgeny 5 12
Paspen 6. Pa3zgen 6 YnpasieHnue nepcoHagaoM ¥ KOMMYHHKAIMAMHY IPOEKTa.
A. . CrewuH. .
YrpasiieHue npoeKTaMu:
Pa3pen 6 YnpaBneHue nepcoHaioM U KOMMYHHKALUSIMUA CII6.BI'TY "BOEHMEX"
ripoekTa. M3yueHue 1 pepepupoBaHre epBONCTOUHHKOB, uM. [I. @. YctuHosa, 2016 14
JIEKLJUOHHOT0 MaTepyasa, OAr0TOBKa K MpaKTHue CKUM 3)
3aHATUSIM, JOK/Ia/jaM (Tpe3eHTalyun),, pedeparam. M. B. PomaHoga. .
Ynpasnenuve ripoektamu: M.:
Dopym, 2010 (3)
Wroro mno pasgeny 6 14
12 32855




IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

®OH/J] OODEHOYHBIX CPECTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

e UarHocTUYecKas paborta

* JloKnan;
* pedepar;

e BOMPOCHI K 3aUeTy;
e 3aueT.

KpuTtepuu onjeHuBaHus

JuarHocruyeckasi pabora
HOuarnoctryeckasi pabora rpoBoauTcs B popme tecta B SOC Moodle:

* IIpW IIPaBU/IBHOM OTBeTe MeHee ueM Ha 60% BOIIPOCOB - He arTecTaLys;
 TIpM NPaBUILHOM OTBeTe Ha 60% BOTIPOCOB U Oostee - aTTecTaLysl.

HJoxnap
1. TIpOeKT Kak 0OBEKT YIIPaBIeHHS
. OCHOBHBIe NIpU3HAKU MTPOEKTa
. IIpoeKThI - 0CHOBHOM MHCTPYMEHT CTpaTernyeckoro pa3BUTHs OpraHu3aluu
. Knnaccudukarus 1 xapakTepucTrKa IpOeKTOB
. )Ku3HeHHbIH 1TUK U (Da3bl TpOeKTa
. OKpy>KeHue U yYaCTHHUKH [TPOeKTa
. OCHOBHBIE CXeMbl B3aMMOOTHOLLIEHUIN MeX/y YYaCTHUKAMU MPpoeKTa. TUIMbl cXeM OpraHu3aljuOHHBIX
CTPYKTYP yTipaB/ieHUs IPOeKTaMu
8. OpraHu3anoHHbIe CTPYKTYPBI [IDOEKTOB
8. lnnuyvpoBaHMe U MJlaHUPOBaHKUe B yIIpaBleHUM ITPOeKTaMu
9. INporiecchl UCMOMHEHWS M KOHTPOJIS B yTIpaB/IeHUH NTPOeKTaMH1
10. TIporecchl aHa/IM3a U 3aBepllieHus TIPOeKTa
11. OcHOBHBIe 3Tarbl 1 0COOEHHOCTH Pa3BUTHs YITPABIeHUs TTPOeKTaMu B Poccru
12. IIpoueccs! ynpas/ieHUs IPOEKTOM
13. ®yHKIUM yIIpaB/IeHUs IIPOEKTOM
14. YripaBneHue 3aMBIC/IOM, TIPeAMETHOM 00/1aCTHIO ¥ TlapaMeTpaMH MPOeKTa.
15. YnpaBieHue CTOUMOCTBIO U (GPMHAHCHPOBaHUEM TIPOeKTa
16. YrpaByieHHe KaueCTBOM Y PUCKaMU MPOEKTA
17. YnpasneHnue yejioBeueCKMMU U MaTepyabHBIMU PeCypCaMu poeKTa
18. YrpaBneHue u3MeHeHHSIMU U 6€30TIaCHOCTBIO TIPOeKTa
19. TIpaBoBoe obecrieyeHye 1 yripaBieHre KOHQIMKTaMH MTPOeKTa
20. YrpaB/neHue cuCTeMaMU U KOMMYHUKALUSIMHA TTPOEKTa
21. TIpoektHOe ¢riHaHCHpOBaHUe. VICTOUHMKY MPOEeKTHOTO (PMHAHCHPOBaHUsI
22. Bu3Hec-II/IaH U o1jeHKa 3P GeKTUBHOCTH IPOeKTa
23. IlpoeKTHbIe PUCKHU: CYL[HOCTb, THIIbI, METO/bI OMpeZie/IeHNs] 1 MUHUMU3aLu1
24. Ynpasnenue rpoektamu B X XI Beke (CTaHAapThl, HOAXOAbI)
25. VicTOYHVKY IPOeKTHOro (PMHAaHCUPOBaHHS
26. ®opMBI U CXeMbl ITPOEKTHOTO (PrHAHCUPOBAHUS

NOOUTh WN

Pedepar

1. IToaroroeka u 3aimra pedepara
Ob6bem pedepara — He MeHee 20 cTp. Obsi3aTesIbHO UCIOb30BaHKe He MeHee 10 oTeueCTBeHHBIX U He MeHee 5
WHOCTPaHHbLIX MCTOUHHUKOB, OITyOJIMKOBaHHBIX 3a roc/iegHue 5 yeT. O6s3aTelbHO UCTIOB30BaHWe 37IeKTPOHHBIX
0a3 gaHHbIX. [IuTrpoBanue B pedepare suteparypsl o 'OCT ot 2005 roga ¢ yka3aHUeM CTPaHHUI].
Llenbto pedpepara siB/sieTCs cUcTeMaTH3allys, 3aKpelljleHue U pacllipeHre TeopeTUuecKuX 3HaHUi 10
M3yJaeMol JUCLIUITIMHE, TPOBepKa IMOAr0TOB/IEHHOCTH CTYAEHTOB K CaMOCTOSTe/IbHON paboTe, pa3BUTUN
yMeHHs1 pa3pabaThIBaTh M PellaTh 3a/jauu, coueTasi oTyueHHbIe 3HaHUS C TPaKTUKOM. Pedepar npezcrasiseT
co00li CaMOCTOSATE/THHO BBITIOTHEHHOE CTY/IeHTOM UCC/IeioBaHue BbIOpaHHOH TeMbl. CoziepkaHue pedepara
JIOJDKHO CBUJETe/TbCTBOBATh O 3PEJIOCTU Y CAMOCTOSITEJTbHOCTH MBIIIJIEHHsI CTY[,eHTa, O ero yMeHU!
CaMOCTOSITe/IbHO ¥ TBOPYECKH Pa30MpaThCs B PellieHuH Tpo6sieM AUCLUTIIMHEL Kypca.
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ITporieaypa 3amuThl pedepara -BbICTYIUIEHHE C YCTHOM Tpe3eHTaLfeli pe3y/bTaToB C MOCIeAYOIM
TPYIIIOBEIM 00CYKeH1EeM

KpuTepuu oLieHUBaHUSI

* COOTBETCTBHE CO/IeP>KaHUsI 3asIB/IEHHON TeMe, OTCYTCTBHE B TEKCTe OTCTYIUIeHUH oT TeMbl____1_ 6as;

* COOTBETCTBUE 1]e/ISIM U 3a/ja4aM JUCLMIIMHBL 1 Gas;

* IOTMYHOCTH U M0C/Ie[J0BaTe/IbHOCTh B U3/I0’KEeHUH MaTeprana__1_ Gas;

* crtocoOHOCTD K paboTe C TUTepaTypHbIMU HCTOYHHKAMHU, VIHTepHeT-pecypcaMH, CIIpaBOYHOM 1
SHI[UK/IOTIeInYeCKOM TuTepatypou___1_ Gar,

* CIIOCOOHOCTD K aHa/MM3y ¥ 000011eHHI0 MHG)OPMALIMOHHOTO MaTepuaa, CTeleHb MOTHOThI 0030pa COCTOSTHUS
Borpoca__2__ Gasna;

* yMeHHe U3BJeKaTh MH(POPMAL[HIO, COOTBETCTBYIOIIYIO MOCTAB/IEHHOM 11e/TH, U Tlepepacripe/iesisiTh
vuHdopmanuo__2_ 6ara;

* 000CHOBAHHOCTD BLIBOAOB__1__ Oas;

* IPaBUILHOCTH 0()OpPMJIeHHS (COOTBETCTBHE CTaH/apTy, CTPYKTYPHast YIOPSZ0UeHHOCTb, CCHUTKH, [IUTATHI,
Tabmiel U T.A.) 1 Gam.

st 3aumtel pedepara Heobxoarmo 8 Harios.

JInst IosTyyeHust I0MyCKa K 3a4eTy CTY[EHT J0/DKEeH 3all[UTUThL pedepaT ¥ yuacTBOBaTh B paboTe Ha
MPaKTUUeCKUX 3aHATUSIX. 3aueT MPOBOJUTCS I10 BompocaM. B Kaxaom Ousete copepykarcs 2 Borpoca.

Temnb1 pedepaToB

. VicTopust pa3BUTHSI TPOEKTHOTO YIIpaB/ieHHs B 3apyOeXKHBIX CTpaHax.

. lctopus pasBUTUS IIPOEKTHOIO yIipas/ieHus: B Poccuu.

. OcobeHHOCTH TIPOEKTHOTO yripaBieHus B Poccun. TIpropuTeTHBIE HarpaB/ieHuUs €er0 Pa3BUTHSI.
. OcobeHHOCTH TIPOEKTHOTO yTipaBieHus B Poccun. TIpropuTeTHBIE HAMpaB/IeHHUs €70 Pa3BUTHSI.
. Hanbonee pacripocTpaHeHHble THITHI KJTACCU(PUKAINA TIPOEKTOB.

. ®opMHpOBaHre MUCCUH, OCHOBHBIX LieJlell U CTpaTeruu npoeKTa.

. MeToueckye acrekThbl pa3paboTKH CTpaTerny MpoeKTa.

. CywecTByrolye CTaHJapThl [IPOEKTHOIO YIIPaB/IeHUs.

. OcHOBHBIe pa3fiesibl U cofiep)KaHre Ou3HecC-TIIaHa.

10. OCHOBHbBIE pa3/esibl U COleP)KaHUe TEXHUKO-9KOHOMHUECKOT0 000CHOBaHUS.

11. ®opmMrpoBaHMe CUCTEMBI TIJIAHWUPOBAHUS B OPraHU3aLuu.

12. AcniekThI BefieHUs1 OyXrasTepcKoro y4yera OT/ie/TbHOTO TIPOEKTa.

13. PasnuuHbie moAX0/bI K (HOPMUPOBAHMIO KOMaH/IbI TTPOEKTA.

14. ConianbHO-TICUX0J/IOTMYeCKHe acTieKThl yTpaBieHusl KOMaH/0l MpoeKTa.

OCOoONOOUTEA WN R

Bompocsl K 3auery
1. 3apokzieHHe AUCIUIIMHBI « YTIpaB/IeHue MPOeKTaMu» B Poccuu U 3a pyOekoM.
2. OCHOBHBbIE 3Tarbl ¥ 0COOEHHOCTH Pa3BUTHS yIpaB/ieHus IpoeKTamMy B Poccuu.
3. YripaBnenue npoektamu B X XI Beke (COBpeMeHHbIE MOJX0/bl, CTaHAAPThI, KOHLIETILIVN).
4. OCHOBHbIe [TPU3HAKU [TPOEKTa.
5. TTpoekT, iporpamMma 1 noptdeb MPOeKTOB: 0CHOBHbIE 0COOEHHOCTH, CXO/[CTBA ¥ OT/IUYHSI.
6. ITpoekThI — cpe/icTBa CTPAaTeErMyeCcKOro pa3BUTHUSI OPraHU3alvu.
7. )Ku3HeHHbIH WK/ MPOEKTa: YCIOBHOCTb pa3breHus Ha (pa3bl, 0CHOBHbIE XapaKTEPUCTUKH YKU3HEHHOTO
LIMKJIA TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpeHHee, BHellIHee, O/vKHee, fAaibHee, CBSI3U MEXKIY MPOEKTOM U ero
OKpY’KeHUeM).
9. Y4yacTHUKU TIPOEKTA: OCHOBHBIE IPYIIBl YYaCTHUKOB, PO0OIeMbl H/IeHTU(DUKALIUH, TUTTBI BO3JEHCTBUS Ha
MPOEKT.
10. OpraHu3aiuoHHbIe CTPYKTYPhI IPOEKTA: 0CHOBHBIE 0COOEHHOCTH, CPaBHUTE/TbLHAS
XapaKTepUCTHKa, TPobsieMbl yrpaB/ieH!sl IPOeKTaMU B paMKax OCHOBHBIX OPICTPYKTYDP.
11. TIpoekTHasi JiesiTelbHOCTE 1 TeKyILljasi OriepaThBHasi paboTa: CpaBHUTe/bHAs XapaKTepPHUCTHKA paboThbl
(YHKLIMOHAIBHOT O 10/[pa3/ie/ieHus U MPOeKTHOM /1eATeIbHOCTH, CKOPOCTh PacX0/j0BaHus CPe/ICTB B MPOEKTax
1 QyHKLUMOHAMBHBIX TIOZipasfie/ieHUsIX.
12. TIpouecchl mpoeKTa: KpaTKasi XapakKTepHUCTUKa, OTVIMUKE OT KJ1aCCUUeCKOro LIMK/Ia yIpaBaeHUs
13. AKTHBBI OPraHU3alMOHHOTO Mpoijecca v (hakTopbl BHEITHEeH cpebl: KaaccuhUKalus, UX 3HaUMMOCTb TIPH
yIIpaBJIeHUU [IPOEKTaMU.
14. XapakTepucTHKa MpoLeccoB MHULIMALIUN.
15. XapakTepucTHKa MpoLeCcCoB MJIaHMPOBaHUS.
16. XapakTepucTHKa MpoLeCcCOB UCIIOTHEHUS.
17. XapakTepucTuKa IpoLiecCOB MOHUTOPUHIA U YIIPABJIEHUS.
18. XapakTepucTHKa 3aBepliaroliUX IIPOLeCCoB.
19. YmipaBneHue UHTerpaluen poekTa — pa3iuyHble KOHTEKCThI MMOHSITHS «AHTerpaLys».
20. YcraB ripoekTa: HeobXoAUMOCTE pa3paboTKy JOKYMeHTa, 3Tarbl pa3paboTKy, OCHOBHBIE aCTIeKThbl JAHHOTO
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ZIOKyMeHTa
21. OcHOBHBIe aCTeKThI TJIAHUPOBAHKS TIPOeKTa (pobsieHre Ha 3Tarbl, OIfeHKa TPYZ03aTpar, Mo/e/n
JKU3HEHHOT'0 LIMKJIa TIPOeKTa U T.I1.).

22. O01iee yrnipaB/ieHre U3MEHEHHSIMHA — XapaKTePUCTHKA TpoLiecca, MPUUYKHBI U BUABI

W3MeHeHUH, ITarlbl Iporjecca.

23. O6111as XapaKTepUCTHKA 00/1aCTH 3HAHUH «YTIPAaBJIeHHE COZlep>KaHHUEM».

24. Nlepapxuyeckasi CTPyKTypa paboT — XapaKTepUCTHKA TPOL[eCca, MaTPUIla OTBETCTBEHHOCTH, JTarlbl
pa3pabotku VICP.

25. B3aumocBsi3u onepauuii poeKTa: croco0bl OnycaHusl, TUTIBI 3aBUCMMOCTeH orepalyii B ceTeBOM rpaduke,
OTiepeXXeHUs U 3a[JeP>KKU.

26. OrieHKa pecypCoB U [JITeTbHOCTH Oreparivi, pa3paboTka pacriicaHus MpoeKTa: OCHOBHbLIE METOAbI U
pe3y/IbTarhl.

27. YipaB/ieHre CTOUMOCTBIO TIPOEKTa: 0011[asi XapaKTePUCTHKA TPYIITBI MPOIECCOB, METOABI OTIpe/ie/ieHs
CTOMMOCTH OTIepaliil ¥ TIPOeKTa B 1[eJIOM.

28. OneHKa pecypCcoB U JJIUTeIbHOCTY Ofepaliyi, pa3paboTka pacrycaHus PoeKTa: OCHOBHbIE METOAbI U
pe3yJIbTaThl.

29. MeToz 0CBOEHHOTO 00beMa: XapaKTepHUCTUKA MeTO/la, OCHOBHBIe TT0Ka3aTes i, B3auMOCBSI3b TTOKa3aTere,
WCTI0/Tb3YEeMBIX TIPH TPUMEeHEeHUH MeTOfla 0CBOEHHOTO 00beMa.

30. Pa3pabotka Oro/pkeTa rpoekTa: o0Iias XapaKTepHCTHKA MpoLiecca, IMopsaaoK (GopMHUpOBaHMs OHpKeTa,
pe3epBbl, 6a30BbIl MJ1aH TI0 CTOUMOCTH, TpeOOBaHUS K (DUHAHCUPOBAHUIO

31. YnpaBsneHue KaueCTBOM IpoeKTa: 00Ijasi XapaKTepPHUCTHKA TIPOLIeCCOB, OCHOBHBIE MO/IXO/BI K YTIPABIEHHIO
KaueCTBOM.

32. XapakTeprCcTHKa OCHOBHBIX METOZOB yIpaB/ieH!s KOHTPOJIEM KaueCTBa.

33. TInaHMpoBaHKe Ye/loBeueCKUX pecypcoB: 00Iasi XxapaKTepUCTHKA TIPOLIeCCca, OCHOBHbIE METOABI U
TeXHOJIOTUH TIJIaHUPOBaHUsI, Pe3y/IbTaThl TIaHUPOBAHHUSI.

34. Habop 1 pa3BuTHe KOMaH/Ibl IIPOEKTA: OCHOBHbIE XapaKTEPUCTHUKH MPOIIeCCOB, IPUMEHSIEMbIE METOZBI U
TEXHOJIOTUH.

35. O01jas XxapakTepyuCTHKa 00/1aCTH 3HAHUH « YTIpaB/IeHre KOMMYHUKALUSAMI» : TIPOLECChI, UCTIOTh3yeMbIe
METO/bI, Pe3y/IbTaThl.

36. [1naHvpoBaHUe yTipaB/ieHUs] pUCKaMU: XapaKTepUCTHKa Mpoliecca, UCIoJb3yeMble MeTO/[bl U T0/TyueHHbIe
pe3y/IbTarhl.

3auer
OlLleHKa «3auTeHO» BLICTAB/ISIETCS, €C/IU OTBET JIOTHUYeCKH U JIEKCHUeCKHA I'PaMOTHO U3/I0XKeH,
cojiepskaTesieH ¥ apryMeHTHPOBaH TOAKPeryieH 3HaHWEeM JINTePaTyphbl U NCTOYHHUKOB T10 TeMe 3a/[aHuS;

O]_[eHKa «He 3a4TeHO» BBICTAaBJ/IAETCA, €C/IM B OTBETE [OIYLIeHO CyllleCTBeHHOe HapyllieHKre JIOTUKU U3/I0KeHUA

MaTepHadJ/ia, CUCTEMaTUUYE€CKOE MCIT0/Ib30BAHKE PA3T OBOpHOﬁ JIEKCUKH, HETIDaBUJIbHbIE OTBETHI Hd
AOIIOJTHUTEJIbHO 3a/ldHHbI€ BOTIPOCHI.
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Pa3pen 2. Pazaen 2 OcHOBBI li(;gEgTCH
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yIpaB/ieHHs [IPoeKTaMH. Toknaz
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Onenounblie MaTtepuansbl mo jucuumiude YITPABJIEHUE ITPOEKTAMUAT

OIIK-5 - CnocobeH pykogoOumb Ko/111eKmueom 8 chepe UHIHCEHEePHO-KOHCMPYKMOPCKOLi 0esime/bHOCMU,
2eHepupoeamb, OYeHU8amMb U UCNO0/1b306aimb HOBble UHMCeHEepHble udeu

Ne 1l

Ne 2

Ne 3

Ne 4

Ne 5

ITpounTaiiTe TEKCT U 3aMUIINTE Pa3BEPHYThIM 000CHOBAHHKLIN OTBET
Kakum 06pa3om IpoucxoauT orjeHKa CTOMMOCTH UHBECTHLIMOHHOTO ITPOeKTa?
ITpounTaiiTe TEKCT ¥ YCTAHOBUTE COOTBETCTBHE

CormocTaBbTe 0CHOBHbIE BOITIPOCKI TIPOEKTA THUIIOBBIX OPI'aHHU3aliMOHHO-PACITIOPAANTE/IbHBIX U IIPOUYNX
JOKYMEHTOB.

1. [1naH KOMMYyHUKAaL[MX IPOEKTa A. Nauianusi
KoHTpakT (#0roBop) 3akymnku B. IlnanupoBaHue
3. AKT cpauu-TipueMKu . Opranmsaiys
WCIIO/IHEeHUS
4 BHeceHnue n3mMeHeHui B rpauk C y4eTOM HOBBIX il KonTposnb
’ 00CTOATENTLCTB U TPeOOBAHUM " MCIIO/THEeHUS

I 3aBepuienue

[pouuTaiiTe TEKCT M YCTAHOBUTE TOC/Ie/I0BATEbHOCTD

B kaxoii ocsefjoBaTeIbHOCTH OCYILECTB/IsIeTCs pa3paboTKa v CO3ZjaHue OPraHU3aLlMOHHBIX CTPYKTYD
yrpaB/eHusl IpoeKTaMu?

3anuImTe COOTBETCTBYIOIIYIO MOC/IeI0BAaTebHOCTD WP C/ieBa HarpaBo 6e3 MpoOesioB U TOUeK.
1. Pa3paboTKa OpraHy3aliOHHOM U METOUU€eCKOH JOKYMEHTALIHH.

2. TIpyHIMUAIBHBIN BLIOOP OpraHU3alMOHHON CTPYKTYPhI

3. @opMUpOBaHUE OPraHU3alMOHHON CTPYKTYPhI

4. [letanbHOE NMPOEKTUPOBAHME.

I[TpouuTaiiTe TeKCT, BbIOEpUTE TIPABUIBHBIN OTBET U 3alTUILINTE apryMeHThl, 000CHOBBIBAIOIIIVE BEIOOD
oTBeTa

[TpounTaiiTe TEKCT, BEIOEPHUTE MPABU/IBHBINA OTBET M 3alMIIINTE apryMeHThI, 000 CHOBBIBAOII[Me BEIOOD
oTBeTa.

OrjeHKa colManbHBIX pe3y/IbTaToB MPOeKTa MpeJrioiaraer:

3anuiumrTe HoMep BBIOPAHHOTO OTBeTa 6e3 TOUKM ¥ 000CHOBaHMe BBIOOpA.

1. CooTBeTCTBYE WHBECTULIMOHHOTO MTPOEKTa COLMaIbHBIM HOPMaM U CTaHAapTaM
2. YueT JUHaMHUKU AYIIeBbIX JOXOA0B Hace/leH!ss KOHKPETHOTO peruoHa

3. YueT BpeMeHU OKYTlaeMOCTH UHBE CTUIIMOHHBIX 3aTpaT

4. CoOTBeTCTBHE OCyI1eCTB/IEHHOI'O IIPOeKTad HaMeUeHHBIM COLHMa/IbHBIM IlJIaHaM OpraHKW3allin

HPOQHTaﬁTe TeKCT, BbIGepI/ITe HpaBI/IJ'[LHI:Jﬁ OTBET U 3allUIINTEe apryMeHThI, O6OCHOBLIBa}0LL[I/Ie BLIGOP
OoTBeTa

I[TpouuTaiiTe TeKCT, BbIOEpUTE TIPABUIBLHBIN OTBET U 3alTUILINTE apryMeHThbl, 000CHOBBIBAIOIIIVE BEIOOD
OTBeTa.

ITBa MHCTPYMEHTA, COJIEMCTBYIOIMX MeHe/PKepY MPOeKTa B OpPraHM3aliid KOMaH/Ibl, CII0COOHOM
paboTaTth B COOTBETCTBUH C IIe/ISIMU U 33/Iaui MPOEKTA — 3TO CTPYKTYPHAs CXeMa OpraHU3allvH U....

1. YkpymHeHHbIH rpaduvk

2. MarpuLja OTBETCTBEHHOCTU
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Ne 6

Ne 9

3. Jo/mKHOCTHAs MHCTPYKLIUS

4. YcraB

I[TpouuTaiiTe TeKCT, BbIOEpUTE TIPAaBUIbHBIE OTBETHI U 3alTUILIKMTE apryMeHThbl, 000CHOBBIBAOLIME BEIOOD
OTBETOB

ITpounTaiiTe TEKCT, BEIOEPHTE NMPABUIbHBIE OTBETHI U 3aIUIIINTE apTyMEHThI, 000 CHOBBIBAIOII[HE BLIOOD
oTBeTa.

KiroueBoe npenmyinecTBo yripaBjieHust [IPOEKTaMU — 3TO:
1. OKOHOMUS BpeMeHHU U PeCypCOB Ha peasv3aluio MPoeKTa 3a CUeT IPUMeHeHHs
2. 3bdeKTUBHBIX METO/IOB, TEXHOJIOTHUM ¥ MHCTPYMEHTOB YTIPaBIeHUs

3. BO3MO)KHOCTB C TIOMOIIbI0 MHCTPYMEHTOB TJIAHUPOBAHUS CMOZIE/TUPOBATh [I€Ta/IbHO U
(hopmasnr3oBaTh peann3aliyio MpoeKTa

4. BO3MOXHOCTb OCYIL[eCTBUTE OOBEKTUBHYIO OLIeHKY SKOHOMUYeCKoH 3()(eKTUBHOCTH
VHBECTULIMOHHOTO TIPOeKTa

I[TpouuTaiiTe TeKCT, BbIOEpUTE TIPABUIbHBIE OTBETHI U 3aITUILIMTE apryMeHThbl, 000CHOBBIBAOLIME BEIOOD
OTBETOB

ITpounTaiiTe TEKCT, BEIOEPHUTE NMPABU/IbHBIE OTBETHI U 3aIUIIINTE apPTyMEHThI, 000 CHOBBIBAIOII[He BEIOOD
oTBeTa.

®aKTOphl, KOTOPLIMU XapaKTepU3yIOTCs IIPOEKTHbIe PUCKK U Ha OCHOBe KOTOPBIX (POpMUpYeTCs TiIaH
yTpaB/ieHus] pUCKaMHU:

1. PuckoBoe coObiTHe
2. BeposiTHOCTb HACTYTUIEHUSI PUCKOBOTO COOBITHS
3. Pasmep noTeps B pe3ysibTaTe HaCTYIUIEHUS] PUCKOBOTO COOBITHS

4. KoHKypeHTHas cpeja
ITpouunTaiiTe TEKCT ¥ YCTAaHOBUTE COOTBETCTBHE

ComnocTraBbkTe Po/iv, KOTOPBIE ZI0/KHBI ObITh OTIpe/ie/IeHbI B OPraHMU3al[MOHHOU CTPYKTYPe KaXK/[0T0
rpoekTa (He3aBUCUMO OT ero CrieliuPUKH) C UX OTpe/ie/IeHUsIMU.

JIuiio, OTBeTCTBEHHOE 3a obecriedeHre POeKTa
1. pecypcamMmu U OCYIIleCTB/IsitoIIee aIMUHUCTPAaTUBHYO, A. 3aKa3uvK MpPoeKTa
(hMHAHCOBYIO ¥ UHYIO TIOJEPKKY TIPOEKTa

’ dusnueckoe WM IOPUAUUECKOe JIUL[0, KOTOpOoe 5 PyxoBoguTens
) SIBJISIETCS BJaZie/IbLIEM pe3y/ibTaTra NpoeKTa " mpoekTa
JIuno, ocylecTBIsAIOIIee YIIpaBieHre IPOEKTOM U
3. 10, ocyIR tiee yrp P B. Kyparop npoekra
OTBETCTBEHHOE 3a Pe3yJ/bTaThl IPOeKTa
JIviia Wy OpraHu3aliuy, YbH UHTEPECHl MOTYT OBbITh
4, ! P L, p yr I KomaHga npoekta
3aTPOHYTHI B X0/le peav3alyy IIPoeKTa
il 3auHTepecoBaHHbIE
" CTOPOHBI

HPOQHTaﬁTe TeKCT, BbIGepI/ITe HpaBI/IJ'[LHI:Jﬁ OTBET U 3allUIINTEe apryMeHThI, O6OCHOBLIBa}0LL[I/Ie BLIGOP
OoTBeTa

I[TpouuTaiiTe TeKCT, BbIOepUTE TIPABUIBHBIN OTBET U 3alTUILINTE apryMeHThl, 000CHOBBIBAIOIIIVE BEIOOD
OTBeTa.

IIpoekT oT/MUaeTCsi OT MPOLIECCHOM [IesITeTbHOCTH TeM, UTO:
1. TIpotiecchl MeHee NPOO/DKUTe/IbHbIE 10 BpeMeHU, YeM MPOeKThI

2. [1ns1 peanu3aLiyl OFHOTO THIIA MPOL[ECCOB HeOOXOAMM OJVMH-[BA UCIIOTHUTEJIS, /7Tl Pea3aLiiu
rpoekTa TpebyeTcss MHOXKeCTBO UCIIO/THUTE/IeH
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3. Ipotiecchbl OHOTUIHBI U I[UKIMYHBI, IPOEKT YHUKAJIeH TI0 CBOeH 11eJTh U MeTO/laM peajn3alivy, a
TaK)Ke UMeeT YeTKHe CPOKa Hauajia 1 OKOHYaHUS

Ne 10 ITpouuTaiiTe TeKCT, BeiOepuTe MpaBU/IbHBIE OTBETHI M 3alUIINTe apTyMEeHThI, 000CHOBBIBAIOIL{ME BEIOOD
OTBETOB

I[TpouuTaiiTe TeKCT, BbIOepUTe TIPABUIbHBIE OTBETHI U 3aITUILINTE apryMeHThl, 000CHOBBIBAOLIME BEIOOD
OTBeTa.

K ynpaBrsieMbIM TTapameTpam MpOeKTa OTHOCSTCS:

1. O6beMbI ¥ BUABI pabOoT T10 TIPOEKTY

2. CTOUMOCTB, U3/IePXXKU, PACXO/BI 110 IIPOEKTY

3. Pecypcsl, TpebyeMble /ISt OCyIIeCTB/IEHUS IPOEKTa

4. TexHoOrUYeCKUM Tporpecc
Ne 11 TTpouwuTaiiTe TEKCT U 3aIUILIUTE Pa3BePHYThI 000CHOBAHHBINA OTBET
KaxkoBrl 3Tarbl pa3paboTKy MHBECTULMOHHO-CTPOUTEBHOTO TTPOeKTa’?
Ne 12 IIpouMTaiiTe TEKCT U YCTAaHOBUTE TOC/IE0BaTeTbHOCTD
OnpezienuTe MOC/I€[0BaTEIbHOCTh UCTOPUYECKUX 3TANOB B Pa3BUTUU MTPOEKTHOTO YIIpaB/eHHsl.

3anuIumrTe COOTBETCTBYIOLIYIO TIOC/Ie/[0BaTe/IbHOCTE LGP C/1eBa HarpaBo 6e3 MpoOesioB U TOUeK.

1. Pa3BuTHE METOZOB yIpaB/ieHHs MPOEKTaMH B CTPOUTE/ILCTBE C OPHEHTAIMel Ha 3aKa3urKa, CKopee
BCEro, MPOUCXOAN/IO TI03Ke, UeM IosiBieHre 0a30BbIX MeTO0B, Takux Kak CPM 1 GERT.

2. [Nosinenue cucrembl GERT (1966) — BeposTHOCTHBIN METO/| CETeBOTO TJIaHUPOBaHMUsI, KOTOPBIi
NIPUMEHSIeTCs, KOrza Moc/IefyIoliye 3afia4d MOr'yT HAYMHATBCS TOJBKO I10 3aBepllleHUH HEKOTOPOro
YyMC/Ia MpeJIIeCTBYIOIUX 3a/ad.

3. Metog kputndeckoro rmytd (CPM) Hagan pa3pabatbiBaThbcsi B KOHLe 1950-X rofioB, HO MoJTy4eHue
3aKOHOZaTeTbHOU TTO/IZIepKKHA MOTJIO TIPOU30UTH TT03Ke, ueM rosiBneHre GERT.

4. Co3panue CoBeTckoii (roxe Poccuiickoit) Accotmanuu yrnpaeaeHust npoektamu COBHET —
Co0OBITHE, KOTOPOE MPOU30LIL/I0 B O0see Mo3HUM TIepro, MOC/ie Pa3BUTHS U PacIpOCTPaHeHHsT METO/IOB
yTIpaBJieHus! POEKTaMHU.

YK-2 - CnocobeH ynpae/sistimb NPOeKIMoM Ha eécex smanax €20 HCU3HeHHO020 yuk/ia

Ne 1 TIlpounTaiiTe TEKCT ¥ YCTaHOBUTE COOTBETCTBHE

CoriocTaBbTe POJH, KOTOPBIE [IO/KHBI OBITH OTIpe/ie/ieHbl B OPraHU3alMOHHON CTPYKType KaXK/[0T0
TpoeKTa (He3aBUCHUMO OT ero CrielfurKu) C UX OoTpe/ie/IeHHsIMHU.

.HI/IL[O, OTBETCTBEHHOE 3a obecrieyeHue TMpOeKTa

3akasurk
1. pecypcaMy M OCyILeCTBJIsIOIlee a/MUHUCTPATUBHYO, A. DOEKTa
(hMHAHCOBYIO ¥ UHYIO MOAJEePKKY TIPOeKTa p
5 ®du3nueckoe UM HPULUYECKOe JULI0, KOTOPOe SIBJISIeTCS 5 PykoBopurens
) BJ/IaJle/IbL[eM pe3yJibTaTa IpoeKTa " MpoekTa
3 JIuno, ocyuecTBIIsIOLIee yIpaBieHue IPOeKTOM U B Kyparop
’ OTBETCTBEHHOE 3a pe3y/bTaThbl ITPOeKTa " MpoeKTa
JIu1jo, KOTOpOE BefieT IIPOeKT OT Hauasa [0 KOHLia U
4 OTBevaeT 3a MJIaHUPOBaHWe, OPraHU3alyio paboTh r Komanga

KOMaH/Ibl, KOHTPOJIb BBITTOJTHEHMUSI 33/]a4 U 10 CTH)KEHHUE IIPOEKTa
TOCTaB/IEHHBIX [Ie/1ei

COBOKYITHOCTB JIML], FPYTIT ¥ OpraHu3aly,
5. 00beIMHEHHBIX BO BPEMEHHYH) OPTaHU3aLMOHHYI0
CTPYKTYPY [JIs1 BBIIIOTHEHUs paboT 1poekTa

Ne 2 TIpouwuTaliTe TEKCT U YyCTaHOBUTE TTOC/I€A0BATETHHOCTh
BribepuTe npaBUIbHYIO MOC/EJ0BaTeLHOCTD JEMCTBUN TI0 TJIAHMPOBAHUIO CTOUMOCTH TIPOEKTA.
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3anuIImTe COOTBETCTBYIOIIYIO MTOC/IeI0BAaTeTBbHOCTD WGP C/1eBa HarpaBo 6e3 MpoOesioB U TOUeK.
1. OnipesiesieHde CTOMMOCTH BCEro MPOeKTa

2. dopMrpoBaHue, COTIacOBaHKe U yTBepXkjeHre OropKeTa MpoeKTa

3. OmpesienieHrie CTOMMOCTH HCTIOb30BaHUs PECYPCOB (MaTepuaibHbIX U TPYAOBbIX)

4. CocraB/ieHue, COTyIacOBaHUe U YTBEPKAeHHe CMeThl IIPOeKTa

5. Onpe,zgenem/le CTOMMOCTH Ka)KAOﬁ HpOGKTHOfI pa6OTLI, nucxogda u3 obneMa 3dTPAUYMBAE€MBIX Ha
BBITIO/THEHHME DeCYDPCOB U UX CTOUMOCTHU

Ne 3 TIpouwuTaiiTe TEKCT ¥ yCTaHOBUTE TTOC/I€Z0BAaTETHHOCTh

BribepuTe NMpaBUIBLHYIO TIOC/I€/[0BaTe/IbHOCTD JeWCTBUH M0 MJIAHMPOBAHUIO MaTepUabHbIX PeCypCOB
TIPOEKTa.

3anuimre COOTBETCTBYIOLIYHO ITOC/1€40BATE/IbBHOCTDh L[I/ICl)p CJ/IeEBA HallpaBO oes HpO6€HOB M TOYEK.

1. CocraBnieHue eJMHOTO TlePeUHsl MaTepUabHBIX PeCYPCOB [Ijisi peayn3aljiu IpoeKTa U aHa/ln3
a/IbTepHAaTUBHBIX BADUAHTOB

2. AHanu3 ¥ pa3pellieHre BO3HUKILINX MPOTUBOPEUH B TIOTPEOHOCTH 1 Ha/TMYMK MaTepUajbHbIX
pecypcoB

3. OnpesienieHre MaTepyaibHBIX PeCYPCOB, HEOOXOUMBIX /1151 BBITTOJTHEHUS KaXK/J0W PabOThI

4. OmipesienieHre HaIMUKsl HEOOXOAMMOTO 00beMa MaTepraTbHBIX PeCypCcoB

Ne 4 TIpouwTaiiTe TEKCT, BBIOEpUTE MTPABUIBHBIN OTBET U 3aMUIIMTe apryMeHThI, 000CHOBBIBAIOIIE BEIOOD
OTBeTa

HazoBuTe kakast GyHKLMSI TpaKTUUeCcKoro o0yueHus onvcada. [103BosisieT opraHrM30BaTh TBOPYeCKoe
aKTMBHOE M3yuyeHHe TeOpeTHUeCKUX U MPaKTHYeCKUX BOMPOCOB, YCTAHOBUTL HEIIOCPeCTBEHHOE
ob1ieHre 00y4yaeMbIX U 11e/laroros, GopMHpyeT y CTY/|eHTOB CAaMOKOHTPOJIb 3 ITPaBU/IbHbIM
[OHMMaHueM M3y4yaeMoro Marepuasna, 3aKpervisieT U pacllupsieT X 3HaHUsI.

3anuiuuTe HoOMep BEIOpAaHHOTO OTBeTa Oe3 TOUKM U 060CHOBaHUe BbIOOpa.
1. BocriureiBaromas

2. KonTposnupytomias

3. O6yuaromast

4. Bce oTBeThI BEPHBI

Ne 5 TIpouuTaiiTe TeKCT, BbIOepUTeE MPABUIBHBIN OTBET U 3aMUIIMTe apryMeHThl, 000CHOBBIBAIOLIHE BEIOOD
OTBeTa

Hawubonbliiee 3HaueHve Ha MPOEKT OKAa3bIBAIOT...

3anumiuTe HOMep BEIOpAaHHOTO OTBeTa Oe3 TOUKM U 060CHOBaHUe BbIbOpa
1. DxoHOMHUECKHe U NIPaBOBbIe (DAaKTOPEI

2. DKonoruueckue GakTopsl 1 HHGPACTPYKTYpa
3. KynbTypHO-col1aibHbIe (PaKTopbl

4. ITonvTyeckre U SKOHOMUYecKre haKTopbl

Ne 6 HquHTaﬁTe TeKCT, BbIﬁepI/ITe MpaBUJ/IbHBIE OTBETHI U 3alMTUIINUTE apPTYMEHTHI, OGOCHOBLIB&IOLL[I/IG BLIGOp
OTBETOB

B xozie hopMupoBaHus BHYTpeHHel MPaBoOBOM Cpe/ibl IMPOeKTa 0C0O0T0 BHUMaHHMsI TPeOYOT BOTIPOCKHI
TPaBOBOTO 00ecTieueHYs 3aK/TFOUeHHS] KOHTPAKTOB C TTOCTABL[MKaMH 1 TiofipsiiunKamu. Onipesienvire, B
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Ne 9

KaKOM/KaKHX IpoLie/ypax 00s13aTe/IbHO [J0/DKeH y4aCTBOBATh FOPHCT.

3arnumiuTe HoMepa BEIOPaHHBIX OTBETOB Oe3 MpobesioB 1 Touek ¥ 000CHOBaHKE BhIOOpa.
1. OmipesesieHye MopsiZKa BEIOOPA TIOCTABILUKOB U MOZIPSITUMKOB

2. OnipefienieHye NOps/IKa COr/IaCOBaHUSI KOHTPAKTOB

3. 3aK/roueHre KOHTPAKTOB

4. Vcriosib30BaHue CTUMYJ/IMDYIOLIWX HOPM U CaHKL[I/If/’I, MPOIMHCaHHbIX B JOTOBOPAX U KOHTPAKTAX

ITpounTaiiTe TEKCT, BEIOEpPHUTE MPABUIbHBIE OTBETHI U 3aIUIINTE apTyMeHThI, 000 CHOBBIBAIOII[HE BLIOOD
OTBETOB

Pucku moziesieHbI Ha cCTeMaTHueckue (CyOBeKTUBHBIE) U HeCUCTeMaTHueCKye (0OBeKTUBHEIE).
YTpaB/IeHUIO TIOAJIEXKAT TOJIBKO CyOheKTUBHbIE PUCKU. OOBEKTUBHbIE PUCKH, 00YC/IOBI€HHbBIE
TIOJTUTUUECKON Y SKOHOMHMYECKOW HeCTaOUIbHOCTEIO, HETIOCPeACTBEHHOMY YITPAaBIEHHUIO He TT0/JIeXKaT,
HO [IO/DKHBI MUHUMU3UPOBATHCS 3a CUeT MPEBeHTUBHBIX MePOIIPUSTHN U TTO/IepPyKaHus
PaboTOCTIOCOOHOTO MeXaHWU3Ma BBISIBIEHHSI, KOHTPOJIS U 3aIlUThI OT PUCKOB. OmpesieniuTe 00beKTHBHbIE
(HecucTtemMaTnuuecKue) pUCKHU.

3anuiimTe HoMepa BbIOPAHHBIX OTBETOB O3 Ipo0esioB U Touek ¥ 000CHOBaHKWe BbIOOpa.
1. ITIpupopgHbie

2. TexHnueckue

3. DKOHOMHYeCKHe

4. TIpsimMble LJeHOBbIE

I[TpouuTaiiTe TeKCT, BbIOepUTe TIPABUIBHBIN OTBET U 3aITUIINTE apryMeHThl, 000CHOBBIBAIOIIIVE BEIOOD
OTBeTa

BbiziesiiTe 0CHOBHYHO BO3MO)KHOCTb TIPOIPAMMHBIX TEXHOJIOTHI CIIPaBOYHO-TIPABOBBIX CHCTEM.
3anuimTe HoMep BLIOpaHHOTO OTBeTa 6e3 TOUKHM U 060CHOBaHUe BhIOOpa.

1. Xpanenue 1 06paboTKa 00/ibIINX 00BEMOB IIPaBOBOH MH(OPMALMU

2. TTorCKoBbIe BO3MOXXHOCTH paboThl C IOKyMEHTaMu

3. CepBHUCHBIE BO3MOXXHOCTH pabOoThI C IOKYyMEHTaMU

4. DKCIIOPT JOKYMEHTOB B TeKCTOBBIN pefakTop Microsoft Word
ITpouuTaiiTe TEKCT U 3alUIIINTE Pa3BEPHYTHI 000CHOBAHHBINM OTBET

OO0111eHayuHbIe METO/Ibl KCCIIE/IOBAHUS ABTISIIOTCS TEOPETHUECKUMU METO/IaMH 1 TIPUMEHSFOTCS TIPH
TO/ITOTOBKE TEOPETHUECKOW YaCTH MPOEKTHOH paboThl. TTepeunciiuTe 00IjeHayYHbIE METO/IbI
HCC/Ie[lOBaHUS.

Ne 10 TTpouuTaiiTe TEKCT, BEIOEPUTE TTPABUIbHBIE OTBETHI M 3alMIIINTE apPTyMEHThI, 000CHOBBIBAIOII[HE BLIOOD

OTBETOB

Pucku nopenieHsl Ha crcTeMaThdeckue (CyOBeKTHBHBIE) M HeccTeMaThudeckre (0ObeKTHBHBIE).
YiipaBsieHHIO TO/|/IeXKaT TONMBKO CyObeKTHBHBIE PUCKH. OOBbEeKTUBHLIE PUCKH, 00y C/IOBIIeHHbIE
MOJTUTUYECKON Y SKOHOMHUUECKOU HeCTaOWTEHOCTBIO, HETTOCPeICTBEHHOMY YTIPABJIEHHIO He TIO/|TeXar,
HO JJO/DKHBI MUHUMU3UPOBATHCS 3a CUeT MPEBEeHTUBHBIX MePOTIPUSTHHN U TTO/IeP>KaHus
pPaboTOCIOCOOHOTO MeXaHU3Ma BhISIBIEHHsI, KOHTPOJIS U 3aIlUThl OT PUCKOB. OmpesienuTe
CyObeKTHBHbIE (CUCTEMaTHUeCKHe) PUCKH.

3anuiiyTe HOMepa BbIOpAHHBIX OTBETOB 63 IpobesioB U Touek ¥ 000CHOBaHKWe BbIOOpa.
1. ITpupopHsie

2. Texuuueckue

3. DKOHOMHYECKHe

4. TIpsiMble LJeHOBbIE
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Ne 11 TIpounTaiiTe TEKCT ¥ YCTAaHOBUTE COOTBETCTBHE
CorocTaBbTe OCHOBHbBIE BOIPOCHI NPOEKTa TUINOBBIX OPraHrW3aljMOHHO-PACIIOPSIAUTE/BHBIX U POYNX

JOKYMEHTOB.
1. ITprka3 (pereHue) 06 OTKPBITHY MPOEKTa A. Nnnnpanus
Ycrae npoekta (CorviaiiieHye o IMpoeKTe) b. ITnanupoBaHue
Opranusanuys
3. [1naH KOMMyHUKAaL[MXA IPOEKTa B. P 1
WCTIOJTHEHUST
o KonTposb
4, Kanenpaphsiii nyian I. p
WCTIO/IHEeHUS
5. KonTpakr (0roBOp) 3aKynKu . 3aBepilieHue
6. ITpoTokon pabouero coBeljaHuUs
7. AKT cpauu-npuemMKu
8. IIpukas 0 3aKpbITUY IIPOEKTA
9 BHecenne n3mMeHeHUi B rpaduk C y9eTOM HOBBIX

00CTOATeILCTB U TPeOOBaHUM

Ne 12 TTpouuTaiiTe TEKCT M 3aMUILNTe pa3BePHYThI 000CHOBAHHBIN OTBET

OMnupruecKre MeTo/bl UCC/Ie[J0BaHUS UCIIO/IB3YHOTCS TIPY MO/ITOTOBKE MPaKTHUYeCKOW YacTu
MPOEKTHOM paboThl, €C/TH B ITPOEKTE He UCIIO/Ib30BAaICs XOTs Obl OZIMH U3 IMIIUPUUECKHUX METO/OB,
3HAYMT, B MPOEKTHOM paboTe OTCYTCTBYeT MpakTU4ecKas 4acThb. [lepeuncyiute SMnupuuecKre MeTo/bl
HCCIIe/JOBaHMSI.
YK-3 - CnocobeH opzaHu3oebleéams U pykogooums pabomoti KoMaHobl, 8bIpadambieasi KOMAHOHYHO
cmpamezuto 0151 00CMudiceHus1 NOCMas/1eHHoU yeau

Ne 1 TIIpouMTaiiTe TEKCT U yCTaHOBUTE COOTBETCTBHE
CooTHecuTe MPaBUILHO Tpe/|I0KeHHbIe BapUAHThI [1eATe/IbHOCTH C 3TaroM paboThl Hafl IPOEKTOM.

SIcHble ouepTaHWs MPUOOPETAIOT He TOMBLKO OT/laeHHAs Peanusanus

1. 11eJ1b, HO W OJTM>KaMIIMe 111ary 1yiaHa paboThl, A. umeromerocs
CYLLeCTBYIOLLIe B HAaJIMUUU PeCYPCHI U MOHSITHA LieJib rjiaHa
[IpakTrueckoe BLITIONTHEHUe T71aHa. BefeHre [HeBHUKa

2. X0Jla IeaTebHOCTH. Jl0CTHKeHe MPOEKTHOrO b. Lenenosaranue
MPOAYKTA, a TAKXKe HarrcaHue oTyeTa
OrieHKa UMEOIIUXCST 00CTOSITENIbCTB U

3. (dopMynmpoBaHue MpobieMbl, yCTaHOBIeHWe TuyHOro  B. Pediiekcus
MOTHBA [|eSITeIbHOCTU
Ormpenenenye ey v 00pa3a OKHUAAeMOro pe3y/bTara,

4. oripefiesieHue TIOALIeN — 3a/laul YKPeIUThb JTMUHBIMI I TInanupoBaHue
MOTUB JleITelIbHOCTH
CpaBHeHue M0/Iy4YeHHOr0 pe3y/sTara Co CBOUM [Tpe3enTauus

5. 3aMBIC/IOM, eCJIA eCTh BOSMOKHOCTb — BHECTH L. pesynbratoB
WICTIPAB/IEHUs], @ TAK)XKe aHa/TU3 JOMYIIeHHBIX OITMO0K paboThI

6 ITeMoHCTpaIUst TOHUMaHUsI TPO6JIeMBI, 11eJTH, 3a7iau: [TocTaHoBKa
YMEHHUSI T/IaHUPOBATh U OCYIECTB/SITh PaboTy, a TakKe nipobsiemMbl
O603HaueHe HHBECTULIMOHHBIX BBITO/I,

7. MOJKpeIVIeHHbIe pacueTaMy, aHA/IMTUKOW PbIHKA, XK.

HaIAJHBIME [T0COOUSIMH, UHPOTpahUKoi

Ne 2 TIpouMTaiiTe TEKCT ¥ YCTAaHOBUTE COOTBETCTBHE

CorocTaBsTe 00LEKTEI 0CHOBHBIX nponecCcoB M1aHMPOBAHHUSA C COOTBETCTBYHOIUMUW UM KJ/IFKOUEBBIMU

pe3y/bTaraMu.
YripaBnenue
1. JlaTbl Hauasia ¥ OKOHYaHHs paboT MpoeKTa .
pacrvcanveM
2. I[Topsiiok obecrieyeHyst IPOEKTA UesioBeueCKUMU b. Ynpasnenue
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Ne 3

Ne 4

Ne 5

Ne 6

pecypcamu TepCoHaIoM

YrpaBneHue
3. ITopsiiok paboThI C pUCKaMH TIPOEKTa B.

pUCKaMH

YnpasiieHue
4, [TopsiioK paboThl C U3MEHEHUSIMH B ITPOEKTE I.

H3MeHeHUsIMU

YrpaBnenue
5. OLleHKa CTOMMOCTH MPOeKTa . P

CTOUMOCTBIO
6. Pa3paboTka cMeThl 1 OroKeTa

HquHTaﬁTE TeKCT U YCTAHOBUTE IOC/1eJ0BaTe/IbHOCTh

YroObl B MpoLiecce peasn3aldy MPOeKTa He yIyCTUTb BaXKHBIE [ieTasu, TpeOyeTcsi MPOBOAUTE €ro
OLIeHKY Ha Ka)k[|oM 3Tarie. B COOTBeTCTBHU C 3TUM MOKHO YCTaHOBHUTEH HECKOJIBKO OCHOBHBIX
MOC/Ie/JOBATeTbHBIX TATOB TIPH OIIEHUBAHUM TF000TO MPOEKTa.

3anuImTe COOTBETCTBYIOIIYIO MTOC/Iel0BaTeIbHOCTD UG c/ieBa HarpaBo 6e3 MpobesnoB U TOuek.
1. OueHka yripaBieHUs IIPOEKTOM

2. Onenka MVP

3. Ouenka noTpeOHOCTeN PHIHKA U ayUTOPUN

4. OueHKa pe3sy/brara IIpoeKTa

5. O1jenKa busHec-ugen

HpoanaﬁTe TeKCT, BbIGepI/ITe HpaBHJIBHLIﬁ OTBET U 3allMIINTE apryMEHTHI, O6OCHOBLIBaIOLL[I/Ie BLIGOp
oTBeTa

OpHol 13 TeHIeHIMH [[UPPOBOM IKOHOMUKH SIBJIIETCS UCTIO/Ih30BaHHE CMapT-KOHTPaKTa, KOTOPBIH, 110
CYTH, He «CMapT» Y MPaKTUUeCKH He KOHTPAKT. YTo NpeZicTaB/sieT AaHHas CYLIHOCTh?

3anuiiyTe HOMep BLIOPAHHOTO OTBeTa 0e3 TOUKU 1 000CHOBaHKeE BbIOOpa.
1. DTO AOKyMeHT, B KOTOPOM IpONMCaHa CyTh CTapTaria, Bbixogiero Ha ICO
2. DTO KOMIIBIOTEPHBIN alrOPUTM WM yCI0BHE, KOTOPOEe M03BOJIsIeT CTOPOHAM 0OMEHHBAThCSl aKTUBAMHU

3. TTocnieoBaTeNnbHOCTD OYKB U LGP, KOTOpast AAET BO3MOXKHOCTE JIFOOOMY, KTO €€ 3HaeT, TIepeurC/IUTh
TOKeHbI Ha CKPBIThIN 3a Hell cueT

4, EAI/IHI/IL[EI H3MepeHUA KPUIITOBA/IFOThL

[TpouuTaiiTe TeKCT, BbIOEpUTE TIPAaBUIbHBIE OTBETHI U 3aITUILIMTE apryMeHThI, 000CHOBBIBAOIIME BEIOOD
OTBETOB

BribepuTe 0CHOBHBIE OpraHU3al|MOHHbIE CTPYKTYPHI ITPOEKTA.

3anmiuTe HoMepa BEIOPAHHBIX OTBETOB Oe3 1pobesioB ¥ Touek ¥ 000CHOBaHKE BhIOOpa.
1. JIunelHas CTPyKTypa

2. OyHKILMOHAIbHAsK CTPYKTypa

3. llITabHas cTpyKTypa

4. MarpuuHas CTpyKTypa

HpquTaﬁTe TeKCT, BbI6epI/ITe MpaBUJ/IbHbIE OTBETHI U 3alTUIIINTE apPTYMEHTHI, O6OCHOBbIBaIOLL]I/Ie BbI60p
OTBETOB

HaszoBuTe iBe 0CHOBHbBIE MPUUMHBI, TI0 KOTOPBIM MOT'YT OBITh OTK/IOHEHBI TTPOEKTHI.
3anuiimTe HoMepa BbIOPAHHBIX OTBETOB O3 Ipo0esioB U Touek ¥ 000CHOBaHHWe BbIOOpa.
1. HeocTaTouHbIH CIIPOC Ha TPOAYKIHIO

2. Hammuuve ToBapoB-aHa/I0r0B
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Ne 7

Ne 8

Ne 9

3. Bricokast KOHKypeHLIs

4. Upe3MepHO BbICOKasi CTOMMOCTb [1POeKTa

ITpounTaiiTe TEKCT U 3aMUIINTE Pa3BePHYThIM 000CHOBAHHBIN OTBET
HasoBuTe npeumylijecTsa ¥ He[JOCTaTKX MeTO/la «MO3IOBOM LLTYPM».
[TpouuTaiiTe TEKCT U 3alUILIKTEe Pa3BePHYTHI 000CHOBaHHBIN OTBET

HaszoBute npeumyiiiecTBa 1 HeZIOCTaTKU MeTOAA UAEHTU(PUKALIMN PUCKOB ITPOEKTa «METO/
HOMWHAJTbHBIX TPYTITI».

HPOQHTaﬁTe TEKCT U YCTAHOBUTE MMOC/1€40BaTE€/IbHOCTD

3anuInumTe MpaBUILHYIO TIOCTE0BATETFHOCTD B MEPAPXUUECKOH CTPYKTYpe Iiesiel U 3a/iau (CBepXy
BHU3).

3anuImnTe COOTBETCTBYIOLIYIO TIOC/Ie/|0BaTe/IbHOCTh LIU(P c/1eBa HanpaBo 6e3 poOernoB U TOUeK.
1. Crparernueckas Lie/ib

2. OneparuBHbIe 331a4u

3. Muccus

4. TakTueckue 1eu

Ne 10 TTpouuTaiiTe TEKCT, BBIOEPUTE MTPABUILHBIN OTBET U 3aMUIIIMTE apryMeHThI, 000CHOBBIBAIOIIHE BEIOOD

OoTBeTa

C yueTom 1M(pPOBU3ALIMH, TEXHOIOTH3AIMU, MeJUAaHACKIII[EHHOCTH CETOHSIIHETO U OyAyIIero
o0111ecTBa, BAKHOCTH TIO/TyYeHHs] U YCBOEHUS 3HAHUM /IJIs1 YCIIEIIHOTO Pa3BUTHS IMUHOCTH,
npuobpeTeHUs1 YMEHUM, HABLIKOB M (JOPMHUPOBaHKSI KOMITETEHTHOCTe!H B pa3/InuHbIX chepax
JiesITeIbHOCTH, He BbI3bIBAET COMHEHHS aKTYaIbHOCTh KOJUIEKTUBHOW pabOThI M aKTUBHOTO TIPUMEHEHUS
o6/auHbIX perieHui B 06pa3oBaHuu. Kak Ha3bIBaeTCsl TEXHOJIOTHS - OJHOBPEMEHHO HayKa M UCKYCCTBO,
coueTaroLiast B cebe MCUXO/MIOTMYeCKHe, yIpaB/ieHuecKre U MpouHe acrieKThl?

3anuimTe HoMep BhIOpAHHOTO OTBeTa 6e3 TOUKHM U 060CHOBaHUe BhIOOpa.
1. VIlHTepakTUBHbIE I/1aKaThl 1 UHTEPAKTUBHbIE KHUT'HU

2. CTOpuUTe/VTUHT

3. JIeHTBI BpEMEHHU

4. Mynstme ua

Ne 11 IpouunTaiiTe TeKCT, BbIOEpHTE MPaBU/IBHBIN OTBET U 3allIINTe apryMeHTbI, 000CHOBBIBAOLIHE BEIOOD

OTBeTa

VcTopusi BOSHUKHOBEHHST METO/Ia TIPOEKTOB BOCXOAUT KO BTOpPOi nmonoBuHe XIX Beka. Kak 13BecTHO,
nosiBuscs oH B CLIIA 1 0CHOBBIBA/ICS HA TEOPETUYECKUX KOHLETLUSIX TaK Ha3blBaeMOM
TparMaTuyeCcKol MelarOrUKY, TIPOBO3IVIACHBIIIEH TIPUHIUT 00yUeHUsI TIOCPE/ICTBOM «JenaHus». Ero
Ha3bIBaJ/I TOT/Ia METOJI0M MPO0JIEM U CBSI3bIBAJIM C WZesIMUA TYMaHUCTUUECKOTO HarlpaB/ieHus B
¢unocopuu u obpazoBanun. Ha3oBuTe 0CHOBOIMOIOXKHUKA METO/]A TTPOEKTOB.

3anuimTe HoMep BEIOpAHHOTO OTBeTa 06e3 TOUKM ¥ 000CHOBaHHe BBIOOpA.
1. K.[. YiuHckuit

2. IIx. [Ipton

3. k. J)KOHCOH

4. KonnuHre

Ne 12 TpouuTaiiTe TEKCT, BbIOEpHTE MPaBI/IbHBIE OTBETHI M 3alTMIINTe apryMeHTbI, 000CHOBBIBAOLI[He BHIOOD

OTBETOB
ITo KOMMYeCTBY YYaCTHUKOB TIPOEKTHI ObIBAOT:

3anmiuTe HoMepa BEIOPAHHBIX OTBETOB Oe3 1pobesioB 1 Touek ¥ 000CHOBaHKE BhIOOpa.

1. "npuBHayanbHbIe
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2. IlapHblie
3. I'pynnoBeie

4. KomaHgHbIe
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