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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

11.05.01 Papunos/1eKTpOHHBbIE CUCTEMBbI U KOMIIJIEKChI
roz Habopa rpymmsr: 2025

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/DKMEHT OPTAHU3AIINN
Bbypmakun Bnagvcnas MuxaiinoBuu, rpenogaBaresb

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

N4 PAINOISJIEKTPOHHBIE CUCTEMBI YITPAB/IEHUA

3aBepaytommii Kadeapoii Crpaxos C.1O., A.T.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI
Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-2 — CrniocobeH yripaB/sTh IPOEKTOM Ha BCEX 3Tarax ero >KU3HeHHOTO LUK/Ia

YK-3 — CriocobeH 0praHi30BBIBaTh M PYKOBOAWUTEL PabOTOM KOMAaH/IbI, BbIpabaThiBasi KOMaHHYIO CTPATErH0
IS JOCTVDKEeHUST TI0CTaB/IeHHOM 11eJTh

@®opMHPOBaHHMIO KOMIIETEHLIUI CITy)KUT [JOCTIKEHHE CIIeYIOIIUX Pe3y/ibTaToB 00pa30BaHusI:
YK-2

3HAHUA:

- COBpPeMEeHHYI0 KOHLIETLIMIO yTIpaB/eHus IpOeKTaMuy;

- OCHOBHbIe MaTeMaTU4YeCKHe MeTO/bI, UCIO/b3yeMble TPH YIpaBieHW! POeKTaMy;

Ha YpOBHE BOCITPOU3BeJIeHHSI:

- COBpEMeHHble TeHJeHIIMU pAa3BUTHUsS OpraHW3ali, OCHOBHBIE TIOJIOKEHUs OpraHW3alliOHHOTO
Pa3BUTHS;

-3¢ eKTUBHOW OpraHv3aly TPYNIOBOi paboTEl HA OCHOBE TIPOLIECCOB W MPUHLMIIOB ()OPMUDPOBAHUS
KOMaH[Ibl;

Ha YpOBHe NMOHUMaHUsI:

- TIPUPOAY OpraHW3allMOHHBIX W3MeHeHWH, TPUUYMHBI COTIPOTHBIIEHUSI W3MEHEeHUsIM; TIPUHLIUIIBI
Pa3BUTHS Y 3aKOHOMEPHOCTH Pa3BUTHSI OpTraHK3aL1Y;

- MO/Ie/IMpOBaHue OU3HEC-TIPOLIeCCOB, UX PeOpraHu3alvy;

- TIOHMMAaHHUSl CYLJHOCTM TIpoLiecca W3MEeHeHWM B OpraHM3alusiX M MeXaHu3MOB 3¢QeKTUBHOM
peanu3alu U3MeHeHU Ha MpaKTHKe.

- TeOpeTHUeCKHe U MpaKTH4YeCcKue MoAX0bl K OIpe/ie/ieHUI0 HCTOUHHMKOB U MeXaHHW3MOB U3MeHeHU;

YMeHUs:

- CTaBUTH 1ieJu ¥ (hOPMYIMPOBaTh 3a/jauk, CBS3aHHbIE C peanu3anueii mpodeCcCUOHANBHBIX QYHKIHIM 110
yTIpaB/IeHUIO TIPOEKTaMHU;

- 000CHOBBIBaTH HEOOXOAUMOCTD WCIIO/b30BaHMSI aHATUTHUECKOTO U KOMITBFOTEPHOTO WHCTPYMEHTapHst
JI71S pellieHUs 3a/jau 1o yIipaB/aeHHIo ITpoeKTaMH;

MpaKTHYecKue:

- TIPUMEHSITb Ha TpakTHKe aHa/JUTUUeCKWe U pacueTHble MeTOZbl B TIpoLiefype TPUHATHUS
yTpaBlIeHYeCKUX PeIleHuH 10 YIIPaBIeHHI0 TIPOeKTaMuy;

- OpUEHTUPOBAThCS B COBPEMEHHBIX CTIelIMaTN3UPOBAHHBIX MMPOrPAMMHBIX TIPOAYKTAX IO YTIPABJIEHHUIO
MPOEKTaMH; aHa/IM3UPOBaTh COLMATBHO-3HAUMMBbIe TIPOOIeMBI U TTPOLIeCChI;

- VICTI0/Ib30BaHUe MeTO/0B YIIpaB/eHtsl MPOeKTaMu M FOTOBHOCTh K MX peanu3alidy C UCI0/b30BaHUeM
COBPEMEHHOTO TMPOrpaMMHOT0 0becTieueHus;

HaBbIKU:

- MPAKTUUeCKOTO UCIO/Th30BaHMUS SKOHOMHUKO-MaTeMaTUueCKUX METO/IOB B YIIPaB/IeHUH MPOeKTaMHu;

- pellleHUs KOMIUIEKCA SKOHOMMYECKHMX 33/lau M TIPOBE/IEHHMs BAapUAHTHBIX pacyeToB IMPU BhIOOpe
yTpaB/ieHYeCKUX pelleHui NPy yIpaB/ieHnH MPoeKTaMu;

- LIeJIOCTHOTO TOAX0/ia K aHa/Mu3y npo0b/ieM opraHy3aliiy U oripejiefieHus 1ie/ield i3MeHeHu;

- JKOHOMWYeCKHe MeTO[bl aHa/lu3a ToBefieHUs ToTpebuTesnel, CyObeKTOB M (HDaKTOpOB BHeILIHeH W
BHYTpeHHel cpefbl OH3Heca C Le/ibl0 BBISIBJIEHUs MPOOIeM TIPeANpUSATH U Pa3pabOTKH MepONpHUSTHN TI0
yTpaBleHUI0 U3MEeHEeHUSIMH.

YK-3

3HAHUS:

3HaeT OCHOBBLI KOMaHJ000pa30BaHUs U JIUePCTBa, MPUHLUIBLI pa3paboTKy KOMaHJHOM CTpaTeruy;

YMeHus:

yMmeeT pa3pabaTbiBaTh KOMaHAHYO CTPaTeTHIO;

HaBbIKU:

B/IaJieeT HaBbIKAMHU KOMaHJHOU paboThl U (hopMUpOBaHUS paboueli aTMochephl U MCUXOIOTHUECKOTO

KJ/IMMaTa B KOJIIEKTHBe.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 nporpaMMebI IOATOTOBKHM 110 HarpaieHuto 11.05.01 PaduosnekmpoHHble cucmembl U KOMNAEKChL.

CopepyxaHue TUCLIUATITMHBI SIBJISIETCS JIOTHYe CKUM TIPOZIO/DKEeHHEM TUCIUTIIVH
NMHO®OPMAIIMOHHBIE TEXHOJ/IOTYUHN 11 ITIPOT'PAMMUPOBAHMUE.

Copep>kaHue AUCLUTUIMHBI SIBJIsIETCST OCHOBOM A1t ocBoeHus aucuurind: OKCIIJTYATAIIMOHHAS
ITPAKTUKA.

Hpe,aBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

¢ OIIK-3 — CrniocobeH K JIOTHUeCKOMY MBIIIIEHHI0, 0000I1IeHHI0, POrHO3UPOBAHMIO, ITOCTAHOBKE
MCC/Ie/I0BaTeIbCKUX 3a/lau U BHIOOPY MyTel UX JOCTHKeHUsl, 0CBOEHUIO pabOThI Ha COBPEMEHHOM
W3MepUTebHOM, AMarHOCTHYeCKOM U TEXHOJIOrMYeCcKoM 000py/0BaHUU, UCIIONIb3yeMOM Ji/Isl PeLIeHUs
Pa3/MUHBIX HAYYHO-TEXHUYECKUX 3aJad B 00/1aCTH PaJii03/IeKTPOHHOM TeXHUKU M MH(POPMAIIMOHHO-
KOMMYHMKALJMOHHBIX TeXHOJIO0T Uil

¢ OIIK-7 — CriocobeH MOHMMaTh MPUHLIUIIBI PA00THI COBPeMEHHBIX MH(OPMaIMOHHBIX TeXHOJIOTHI U
HCII0/Ib30BaTh MX /s PelleHus 3a/a4 podeCcCHOHaIBHOM [esaTelbHOCTH

e OIIK-8 — CniocobeH MCNo/b30BaTh COBPeMeHHbIe TIPOrPaMMHbIe Y HHCTPYMEHTaIbHbIe CPe/iCTBa
KOMITbIOTEPHOTO MOZIe/TMPOBaHUS [i/1s1 pellieHUs] pa3/UyHbIX UCC/IeloBaTeNbCKUX U MPOogeCcCUOHaNIbHBIX
3a/a4

e OIIK-9 — CniocobeH pa3pabarbiBaTh aIrOPUTMbI K KOMIIbIOTEPHbBIE ITPOrPaMMbl, IPUTO/HbIE IS
MPaKTU4YeCKOro NPUMeHeHHs

¢ [TK-93 — CniocobeH reHepUpOBaTh HOBBIE WJIEH [I/IA PEIIeHNs 3a/iau ITU(POBO SKOHOMUKH,
abCcTparupoBaTbCsi OT CTaHJAPTHBIX MOZeNel, TiepeCcTpanBaTh CI0KUBIIHECS CIIOCOOBI pelieHus 3a/1ay,
BBI/[BUTaTh a/IbTepPHAaTUBHbIE BADUAHTHI A€HCTBHUH C 1ie/Ibl0 BEIPAOOTKY HOBBIX OMTUMAaJIbHBIX
anropuTMOB



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

Ay/MTOpHBIe 3aHATHS S
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Paspen 1. Paspgen 1 Teopus ynpas/ieHus npoektam. Jlekius 1 Konuenuus
4 7 yrnpasienus nipoexktamu Jlexuus 2 B3auMocBsI3b yrpaBieHust IIpOeKTaMu U 16 4 2 2 12 15 15
Cl)yHKL[l/IOHa}'llel:IM MeHEePKMEeHTOM.
4 7 Paspen 2. Pasgen 2 OCHOBBI TeOPHH M MPAKTHKH YIPaB/IeHHs] IPOeKTaMH. 18 6 3 3 12 15 15
Jlekuus 3 OCHOBBI yripaByieHHs ipoekToM Jlekiust 4 OKpy>keHHe TIpoeKTa.
Paspen 3. Paspen 3 CTpyKTypa H cofiep)kaHue ynpaB/IeHUs NpoeKTamMu Jlekuus
4 7 5.0cHoBHbIe ¢a3b! ynpasieHus: npoektoM Jlekiusa 6 MHBecTunmonHas ¢asa 18 6 3 3 12 15 15
npoekTa. Jlekiys 5.0cHOBHbIe (ha3bl yripaB/ieHus poekToM Jlekiys 6
VIHBecTULIMOHHAs (a3a poeKTa.
Paspen 4. Pasen 4 OpranusanioHHbIe aclieKThbI poliecca ynpaB/ieHHs!
npoekToM Jleknus 7.0praHu3aniMOHHbIe CTPYKTYPBI YIIPaB/IeHHs IPOeKTOM
4 7 Jlexnusa 8 OpranusaloHHas CTPYKTypa NPOeKTa U BHeIlIHee OKPY)KeHHe, 18 6 3 3 12 15 15
Jlexkupst 7.0praHn3alOHHbIe CTPYKTYPbI yrIpaB/ieHHsi poeKkToM Jlekuus 8
OpraHu3allMoHHast CTPYKTypa IIPOeKTa 1 BHelllHee OKPY)KeHue.
4 7 Pazpen 5. Paspen 5 ITponeccel M pyHKIMH ynpaB/ieHUs NpoeKTaMHu. Jlekis 9. 18 6 3 3 12 20 20
IIpoueccs! ynpasnenus npoexktoM Jlekist 10 KoHTposb 1 perynipoBaHue IpoeKTa.
Paspen 6. Pasjen 6 YnpasieHue nepcoHajaoM U KOMMYHHKAIlMsIMU NIPOeKTa.
4 7 Jlekuus 11.YnpasneHue koMaHzo# npoekTa Jlekiysi 12 TIpuHLUIbI OPMHUPOBAHUS 20 6 3 3 14 20 20
KOMaH/JBbI.
Bcero 3a 7 cemecTp 108 34 17 17 74 100 100
Bcero no gucuuIinHe 108 34 17 17 74 100 100
3.2. AyATOPHBII NPAaKTUKYM
Oo0nemMm,
Ne Homep 1 HaumeHOBaHMe pa3jesia
Tema MNPAKTHYECKOI'o 3aHATUA ayj.
n/n AUCIHHUII/IUHBI
gacoB
Pasgen 1 Teopus yripaBieHUsi MPOEKTaMU
1 Paszpen 1. Pasgen 1 Teopus ynipaBneHus Konujenys yripaBneHus: IpoeKTaMu 2
IIpOeKTaMu. B3auMocBs3b yripaBJ/ieHUA IIPOEKTaMH U
Cl)yHKL[I/IOHa]'ILHLIM MEHe/DKMEHTOM
Paspen 2 OcHOBBI TeOpUY M TIPAKTUKU
7 Pasgen 2. Pasgen 2 OCHOBBI TeOpUY U MIPAKTUKU  |yIIpaB/ieHus npoekraMyu OCHOBBI 3
YIipaB/I€HHWS TIPOEKTAMMU. y1ripaBJ/ieHHS TIPOEKTOM OKPY)KEHI/IE
TIPpOEKTa
Paspen 3. Paspen 3 CTpyKTypa U cofeprkaHue Paspen 3 Ctpykrypa u cogep>xaHue
3 YIipaB/I€HUS TIPOEKTAMUA HEKL[I/IH 5.0cHOBHBIE YTipaBJ/IEHHWS TIPOEKTAMUA OCHOBHEIE Cl)aBLI 3
(1).’:13]31 yIipaBJ/ieHUS TIPOEKTOM HEKL[I/IH 6 Yy1ipaBJ/ieHHS TIPOEKTOM I/IHBECTI/IL{I/IOHHE]S{
WuBectuiionHast asa IpoekTa. (haza rpoekTa
Pazpen 4. Pazgen 4 OpranusauuoHHble acriektsl  (Pasgen 4 OpraHu3aliOHHbIE aCeKThbI
rnponecca yripaB/jieHUA MTPOEKTOM HEK]_[I/IH rpouecca yrnpab/ieHUs TIPOEKTOM
4  |7.0praHu3aluoHHble CTPYKTYPHI YIIpaB/ieHUs OpraHu3alMoOHHbIE CTPYKTYPbI 3
npoekToMm Jlekiusi 8 OpraHu3aljoHHas yrpasJieHus: npoeKToM OpraHu3alioHHast
CTPYKTYpa IPO€KTAa Y BHEILIIHEeE OKPY>XeHHeE. CTPYKTYpA IPOEKTAa ¥ BHEIIHEeE OKPY>XeHHe
Pazgen 5 Iporjecch U QyHKIUN
5 Pasgen 5. Pasgen 5 Iporeccsl 1 QyHKIMM yIipaB/eHus npoekraMu. [Iporeccol 3
yripaBJ/ieHUA IIPOEKTAMH. yIipaBJ/ieHUs TIPOEKTOM KOHTPO]'IB n
peryjivupoBaHKe IpoOeKTa
Paznen 6 YnpapyieHue nepcoHaaIoM U
6 Pasgen 6. Paszgesn 6 Yrpas/ieHue 11epcoOHa/ioM U |KOMMYHUKALIUAMU [IPOEKTa. YIIpaBjleHue 3
KOMMYHHKaLIMAMUA ITIDOEKTa. KOMaH/I[Of/'I TpoeKTa HpI/IHL]I/IHbI
Cl)OpMI/IpOBaHI/IH KOMaH/ibI
Bcero 3a 7 cemectp 17
3.3. CamocrosnTenbHas padora crygenra (CPC)
6 33865




Ne Homep v HaiMeHOBaHHe pa3jesa Oo0Bem,
CojepxaHue y4e0HOro 3a/JaHUsI
n/n JUCLUTNIUHBI 4acoB
Paspen 1 Teopus ynpaBieHus: poeKTaMu
Pa3zpen 1. Pazgen 1 Teopus ynpaBineHus Vsyuenue u peepuposarine
1 TepPBOMCTOUYHUKOB, JIEKLJMOHHOTO MaTepuaria, 12
MIpOeKTaMH.
MOJrOTOBKA K MPAaKTUYECKUM 3aHITUSIM,
BBICTYTIEHUSIM (TIpe3eHTaruu), pedeparam
Paznen 2 OcHOBBI TEOpUU U TIPAKTUKU
yIpaB/ieHus: mpoektamu V3yueHue u
7 Paspen 2. Pasgen 2 OCHOBBI Teopyu U pedeprpoBaHye TIePBOUCTOUYHHUKOB, 12
MPaKTUKU yTpaB/ieHus POeKTaMHu. JIEKLJMOHHOTO MaTepuaa, oJroToBKa K
MpaKTUUeCKUM 3aHATHUSIM, K ZOK/IaZam
(npe3eHTanuun), pedeparam.
Paszpen 3 CTpykTypa u cogep>xaHue
Pazpen 3. Pazgen 3 CtpykTypa U coziep>kaHue |yrpas/ieHus poektamu MsyueHue u
3 |YNpaB/enys NpoeKTamm Jlex1mst 5.0cHoBHbIe [pecheprpoBaHyie TePBOHMCTOUHHKOB, 12
(ha3b! ynipaBeHus mpoektoM Jlekuys 6 JIEKLIMOHHOTO MaTepuasa, oArOTOBKa K
NuBectriivonHas ¢asa mpoekTa. MPpaKTUUYeCKUM 3aHATHUSIM, JOKJIaZaM
(npe3enTaru), pedeparam
Paspen 4. Pasgen 4 OpraHy3aljiOHHbIe Paspnen 4 OpranusaijiOHHbIe aclieKThbl
acreKkThl [poLiecca yrpaB/ieHusl IPOeKTOM  |[IpoLiecca ynpassieHus: mpoekTtoM V3ydeHuve u
4 Jlexuus 7.0OpraHu3aljOHHbIE CTPYKTYPhI pedeprpoBaHye TIePBOUCTOUYHHUKOB, 12
ynpaB/eHus npoekToM Jlekuys 8 JIEKLJMOHHOTO MaTepuaJia, MoJroToBKa K
OpraHu3alioHHas CTPYKTypa NpoeKTa 1 MPpaKTUUeCKUM 3aHSATHUSIM, JOKJIaZiaM
BHeIIIHee OKpYy’KeHHe. (npe3eHTanuu), pedeparam.
Pasgen 5 Ilporiecchl v GyHKLMM yIpaBIeHUs
Pasen 5. Pagaen 5 TTpotecchi u dyHKIpm npoektamu. M3yuenue v pecpeprpoBaHie
5 MepBOMCTOUHHKOB, JEKLIMOHHOTO MaTepuarnia, 12
yTpaB/eHus IPOeKTaMHU.
MOJrOTOBKA K MPaKTUYECKUM 3aHITUSIM,
IokazaMm (TpeseHTanysM), pedeparam
Pazpen 6 YnpaBieHue nepcoHaaoM U
KOMMYHHKaLUsIMU NpoekTa. V3yueHue u
6 Paspen 6. Pasgen 6 YiipaBneHue niepcoHanoM |pedpeprpoBaHye [1ePBOUCTOUHHUKOB, 14
1 KOMMYHUKALASIMU TIPOEKTa. JIEKLIMOHHOT'O MaTepuasa, ToAr0TOBKAa K
MpaKTUUYeCKUM 3aHSATHUSIM, JOKJIaZam
(npe3eHTanuu),, pedeparam.
Bcero 3a 7 cemectp 74
4. ®OPMBbI KOHTPOJIAA OCBOEHUA NTNCIIUITI/IMHBI
CEMECTP HEJAE/IN CEMECTPA
1(2| 3 |4 5 6 (7| 8 |9/ 10|11 12 13 14| 15| 16 | 17
7 Hoxn Ped | AP Ped AP Borp. 3au AP | 3au.

YcnoBHbIe 00603HAUEHUS:

[P — nuarHOCTHUeCKasi paboTa;
Hokn — noknaz;

Ped — pedepar;

Bonp. 3au — BOIpOCHI K 3a4eTy;
3ad. — 3aYeT.

cnenyronux dhopMax:
JIMarHoCTUYeCKasi pabora;
floKmaz;

pedepar;

BOIIPOCHI K 3aUeTy.

3a4yeTt.

IIpome)xyTouHas arTecTamusi IIPOBOJUTCS B (hopMax:

TEKy].l[I/lﬁ KOHTPOJIb YCII€EBAE€MOCTH CTYAE€HTOB IIPOBOJWUTCA B INCKPETHLIE BDEMEHHBLIE MHTEPBAJ/IbI B
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5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. A. U. CrewmmH. . YnpaBnenue npoekramu. CI16.5I'TY "BOEHMEX" um. [1. ®@. YcrrHoBa, 2016, 45 3K3.
5.2. JlorionmHUTe/bHAs IUTepaTypa Mo AUCLUIIIMHE:

1. M. B. PomaHoBa. . YripaBneHnue nipoektamu. M.: @opym, 2010, 3 3K3.
5.3. Ilepuoguueckue U3gaHus:

1. ABTOMAaTH3aLMs POLIECCOB yIpaB/eHus;
2. Briciiee obpasoBanue B Poccun.

5.4. TlepeueHb peCcypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHHUKAIIMOHHOMN ceTy "VIHTepHeT", He0OXOAUMBIX /1/1s1
OCBOEHUS! TUCLIATUIMHBI, 3/IeKTPOHHBIE OMO/THOTEUHbIE CUCTEMBI:

1. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=474 —
dyngamenTanbHas 6ubmoreka BI'TY «k BOEHMEX» um. [1.®. YcTHHOBA.

CoBpeMeHHbIe TPoQeCcCHOHaNbHbIE 6a3bl JAHHBIX:
1. https://rusneb.ru — HaturionasibHast 3/1eKTpoHHast oubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;

http://www.rfbr.ru/rffi/ru/library - ITonmHOoTeKcTOBast 3mekTpoHHas 6rbmoTeka Poccuiickoro doHza
(byHzaMeHTalbHBIX UCC/IeJ0BaHUH.

WHdopmalioHHbIe CTIpaBOYHbIE CHCTEMBI:
1. TexakcriepT — ViHbOpPMal[MOHHBIN TTOPTal TEXHUUYECKOTO PerynupoBaHus: HopMbl, mpaBuia, CTaHZApThI
PdD;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B/] 'OCTos

cobcrBenHol renepanyu BI'TY "BOEHMEX" um. [1. ®@. YcTHHOBa;
3. http://www.consultant.ru/- Koncynsraatllntoc- nvHGOpPMaLMOHHBIN TOPTas MPABOBOI WHGOPMALUH.

5.5. IIporpamMMHOe 0becrieueHHe:
1. Microsoft Windows.
5.6. Ml opmarioHHbIe TEXHOJIOTHH:

B3auMoyielicTBre ¢ obyuaronumucs nocpencteoM SMOC Moodle BT TY «k BOEHMEX» um. [.®. YcTuHOBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:
CrielMaIM3upPOBaHHbIe TPeOOBaHUS 110 000PYZAOBAaHUIO OTCYTCTBYIOT; ayZIMTOPUS C MTOCAI0UHBIMHU
MeCTaMH T10 KOJIMYECTBY CTY[IEHTOB; JOCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. lHTepakTHBHas [0CKa;
3. Ctenpi. YuebHoe 060py/ioBaHHe "DIeKTPOTEXHUKA U 37IEKTPOHUKA';

4. Microsoft Windows.

6.3. IIpouee:
1. pabouee MeCTO Mperno/iaBaTeisi, OCHAI[EHHOe KOMITbIOTEPOM C IOCTYTOM B VIHTepHeT;
2. pabourie MeCTa CTyZIeHTOB, OCHaIlleHHbIe KOMITbIOTEPAMU C JOCTYTIOM B VIHTepHeT, TipefiHa3HaueHHbIe

Zi71st pabOTHI B 3/IEKTPOHHOM 00pa30BaTe/IbHOU Cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 mnporpammbl TIOATOTOBKM 110 HaripaBiaeHuto 11.05.01 PaoduosnekmpoHHble cucmembl U KOMN/IEKChl.
OucuurnnvHa peanu3yeTcss Ha (Qakynbrete P MexIyHapoAHOTO TIPOMBIIIEHHOTO MeHeKMeHTa U
kommyHuKaiuu BI'TY "BOEHMEX" um. [1.®. Ycrunosa kadezapoii P1 MEHEDKMEHT OPTAHU3ALIMNA.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
YK-2 CriocobeH yrpap/isSTh IPOEKTOM Ha BCEX 3Tarax ero >KU3HeHHOTO LIUKIIa;
YK-3 CriocobeH opraHr30BBIBaTh M PYKOBOJUTEL PabOTOM KOMaH/Ibl, BbIpaOaThIBasi KOMaH/JHYIO CTPATETHIO IS
ZIOCTMDKEHUSI TTI0CTaB/eHHOM Lie/u.

Cojep>kaHre JVCILUM/IMHBI OXBAThIBAET KPYT BOMPOCOB, CBA3aHHBIX € (OPMUPOBAHHEM 3HAHUM, HEOOXOAUMBIX
Ui ONTHMU3alMK BbIOOpa ¥ peanu3anvd 3(GGeKTUBHBIX TIPOEKTOB, HAlpaBAeHHBIX Ha [OCTHKEHUEe
CTpaTernuecKUx 3aZiad OpraHu3alyy, TOJyYeHWe CHCTeMaTU3UPOBAHHOTO TIPEJCTaB/IeHUS O CYL[HOCTH
W3MeHeHUl, WX NPeArnochlIKaX, 3HaUeHU! [I/isi pa3BUTUSI OpraHU3aliuM, MeToax U TeXHOJIOTHUSIX YIIpaB/eHuUs
TIPOLIECCOM TepeMeH.

[TporpamMmoi1 AUCLIUIIMHEI TIPe/lyCMOTPEHBI CJle[yIoIIe BH/bI KOHTPOJIA:

TeKyuii KOHTPOJ/Ib YCIIEBAeMOCTH CTYE€HTOB IIPOBOAAUTCS B IUCKPETHbIE BpeMeHHble HHTepPBAa/IbI B
cnepyronumx dhopMax:
e IMarHocTUYeckas pabora;
* [nokiap;
* pedepar;
e BOMPOCHI K 3aUeTy.

ITpomesKyTouHasi arrecTarjusi IIPOBOAUTCS B hopMax:
* 3aueT.

OOm1as TPyZ0EMKOCTh OCBOEHHUSI [UCLMIUIMHBI cocTaBiseT 3 3.e., 108 u. TIporpamMMol JUCIUMJIHHEL
TpelyCMOTPeHbI JIeK[IMoHHbIe 3aHATus (17 4.), mpaktudeckue 3aHsTus (17 4.), camocTositenbHast paborta
ctyzeHta (74 4).
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IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HanMeHoBanue paGoTs! Pexomenjyemas TpyRoeMKOCTB,
JuTeparypa yac.
Pazgen 1. Pa3pen 1 Teopus ynipaB/ieHHs IPOEKTaMH.
M. B. PomaHoga. .
YripasieHve ripoekTaMu: M.:
Pazzen 1 Teopus ynpapsieHus: mpoeKTaMu Vi3yueHue u ®dopym, 2010 (1)
pedeprpoBaHye TePBOUCTOUHHKOB, JIEKIIMOHHOTO MaTrepHara, A. /. CremuH. . 1
MOJrOTOBKA K MPaKTUYECKHUM 3aHSATHSM, BBICTYIUIEHUSIM YrpaBneHue NpoeKTaMu:
(mpe3enTanum), pedeparam CIT6.BI'TY "BOEHMEX"
uMm. [I. @. YcruHoBa, 2016
©)
Wroro mno pasgeny 1 12

Paspen 2. Pa3gen 2 OcHOBBI TeOpUM U IPAKTUKU yIIPaB/IeHUs IPOeKTaMu.

Pa3zpnen 2 OcHOBBI TeOpUY Y NIPAKTHKU YIIPaBJIe€HUs [IPOEKTaMU
N3yuenne u pechepripoBaHuie MePBOMCTOUHUKOB, JIEKITUOHHOTO

A. . CrewH. .
YmpasrneHuve npoeKTaMu:
CII6.BI'TY "BOEHMEX"
uM. 1. @. YcruHoBa, 2016

Marepuaria, OArOTOBKA K NMPaKTUYeCKUM 3aHSTHSIM, K (@)) 12
noKnazaM (Tipe3eHTalun), pedepaTam. M. B. PomaHoga. .
YripasiieHue ripoekTaMu: M.:
®dopym, 2010 (1)
Wroro no pasgeny 2 12

Paszpesn 3. Pa3gen 3 CTpyKTypa U cofiep)kKaHHe ynpas/ieHus npoekrTamu Jlekiusi 5.0cHoBHBIe (ha3bl
ynpasjieHus npoekToM Jleknus 6 aBecTuijnoHHasi ha3a mpoekra.

Pazpen 3 CtpykTypa v cofiep>kaHue yrpaB/ieHHUs NPOeKTaMu
N3yuenue u pedeprpoBaHue 1epBOUCTOUYHUKOB, JTEKI[MOHHOTO

M. B. PomaHosa. .
YmpasneHue npoekramu: M.:
Dopywm, 2010 (2)

A. W. CremuH. .

MaTepuasa, To/Ir0TOBKa K MPAaKTUYeCKUM 3aHSITUSIM, JOK/Ia/ilaM | YIipaBJjieHre TIPOeKTaMu: 12
(npe3enTtaryn), pedeparam CII6.BI'TY "BOEHMEX"
uMm. [1. @. YctuHoBa, 2016
(2)
Wroro no pa3zeny 3 12

Paspen 4. Pa3gen 4 OpranusaijuoHHbIe aclieKThl MpoLecca ynpas/jieHus NpoeKToM Jleknust
7.0praHnM3anMoHHbIe CTPYKTYPHI yNIpaB/jieHus IpoekToM Jleknua 8 OpraHusanyoHHas CIPyKTypa
NPOEKTa U BHeIlIHee OKPY’KeHHe.

Paspen 4 OpranusanioHHbIe acleKThbl IIpoLiecca yrpas/ieHUs
npoexToM V3yueHue U pedpeprpoBaHue 1€PBOUCTOUHUKOB,
JIEKLIMOHHOT'0 MaTepuasa, oJroToBKa K IPaKTHUeCKUM
3aHATHUAM, JOK/IazaM (Tpe3eHTalum), pedeparam.
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A. . CremH. .
YripasreHuve NpoeKTaMu:
CII6.BI'TY "BOEHMEX"
M. 1. @. YctuHoBa, 2016
(2)

M. B. Pomanosa. .
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Yrpasnenuve npoekramu: M.:
Dopywm, 2010 (2)

Wroro no pasgeny 4 12
Paspen 5. Pa3gen 5 IIporjecch! ¥ (DyHKI[UM yIpaB/ieHUS POEKTaMH.
M. B. PomaHosa. .
YmpasneHue nnpoekramu: M.:
Pazpen 5 Iporjeccel v GyHKI[MU YIIpaB/IeHUs TTPOEKTaMU. ®dopym, 2010 (3)
N3yuenue u peceprpoBaHyie epBOMCTOUHNKOB, JIEKLIHOHHOTO A. U. CremuH. . 12
MaTepuasa, oAroTOBKa K NPaKTUYECKUM 3aHATUAM, JOK/IaJaM | YIpaB/ieHre POoeKTaMu:
(mpe3enTanusam), pecdeparam CII6.BI'TY "BOEHMEX"
uM. II. ®. Ycrunosa, 2016
3
Wrtoro no pasgeny 5 12
Paspen 6. Pa3gen 6 YnpasieHue nepcoHaa0M M KOMMYHHKAIUAAMHU MPOEKTa.
A. W. CremuH. .
YripaB/ieHue IIpOeKTaMu:
Pa3znen 6 YnpaBneHue nepcoHaioM U KOMMYHHUKALUSIMU CII6.BI'TY "BOEHMEX"
ripoekTa. V3yueHue u pepeprpoBaHie epBOMCTOUHHKOB, uMm. [I. @. YctuHoBa, 2016 14
JIEKLIMOHHOT'O MaTepuara, OAroTOBKA K MpaKTUyeCKUM 3)
3aHATUAM, JOKIajaM (TIpe3eHTalum),, pedeparam. M. B. PomaHosa. .
YnpasneHue npoekramu: M.:
Dopywm, 2010 (3)
Urtoro no pasgeny 6 14
12 33865




IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

®OH/J] OODEHOYHBIX CPECTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

e UarHocTUYecKas paborta

* JloKnan;
* pedepar;

e BOMPOCHI K 3aUeTy;
e 3aueT.

KpuTtepuu onjeHuBaHus

JuarHocruyeckasi pabora
HOuarnoctryeckasi pabora rpoBoauTcs B popme tecta B SOC Moodle:

* IIpW IIPaBU/IBHOM OTBeTe MeHee ueM Ha 60% BOIIPOCOB - He arTecTaLys;
 TIpM NPaBUILHOM OTBeTe Ha 60% BOTIPOCOB U Oostee - aTTecTaLysl.

HJoxnap
1. TIpOeKT Kak 0OBEKT YIIPaBIeHHS
. OCHOBHBIe NIpU3HAKU MTPOEKTa
. IIpoeKThI - 0CHOBHOM MHCTPYMEHT CTpaTernyeckoro pa3BUTHs OpraHu3aluu
. Knnaccudukarus 1 xapakTepucTrKa IpOeKTOB
. )Ku3HeHHbIH 1TUK U (Da3bl TpOeKTa
. OKpy>KeHue U yYaCTHHUKH [TPOeKTa
. OCHOBHBIE CXeMbl B3aMMOOTHOLLIEHUIN MeX/y YYaCTHUKAMU MPpoeKTa. TUIMbl cXeM OpraHu3aljuOHHBIX
CTPYKTYP yTipaB/ieHUs IPOeKTaMu
8. OpraHu3anoHHbIe CTPYKTYPBI [IDOEKTOB
8. lnnuyvpoBaHMe U MJlaHUPOBaHKUe B yIIpaBleHUM ITPOeKTaMu
9. INporiecchl UCMOMHEHWS M KOHTPOJIS B yTIpaB/IeHUH NTPOeKTaMH1
10. TIporecchl aHa/IM3a U 3aBepllieHus TIPOeKTa
11. OcHOBHBIe 3Tarbl 1 0COOEHHOCTH Pa3BUTHs YITPABIeHUs TTPOeKTaMu B Poccru
12. IIpoueccs! ynpas/ieHUs IPOEKTOM
13. ®yHKIUM yIIpaB/IeHUs IIPOEKTOM
14. YripaBneHue 3aMBIC/IOM, TIPeAMETHOM 00/1aCTHIO ¥ TlapaMeTpaMH MPOeKTa.
15. YnpaBieHue CTOUMOCTBIO U (GPMHAHCHPOBaHUEM TIPOeKTa
16. YrpaByieHHe KaueCTBOM Y PUCKaMU MPOEKTA
17. YnpasneHnue yejioBeueCKMMU U MaTepyabHBIMU PeCypCaMu poeKTa
18. YrpaBneHue u3MeHeHHSIMU U 6€30TIaCHOCTBIO TIPOeKTa
19. TIpaBoBoe obecrieyeHye 1 yripaBieHre KOHQIMKTaMH MTPOeKTa
20. YrpaB/neHue cuCTeMaMU U KOMMYHUKALUSIMHA TTPOEKTa
21. TIpoektHOe ¢riHaHCHpOBaHUe. VICTOUHMKY MPOEeKTHOTO (PMHAHCHPOBaHUsI
22. Bu3Hec-II/IaH U o1jeHKa 3P GeKTUBHOCTH IPOeKTa
23. IlpoeKTHbIe PUCKHU: CYL[HOCTb, THIIbI, METO/bI OMpeZie/IeHNs] 1 MUHUMU3aLu1
24. Ynpasnenue rpoektamu B X XI Beke (CTaHAapThl, HOAXOAbI)
25. VicTOYHVKY IPOeKTHOro (PMHAaHCUPOBaHHS
26. ®opMBI U CXeMbl ITPOEKTHOTO (PrHAHCUPOBAHUS

NOOUTh WN

Pedepar

1. IToaroroeka u 3aimra pedepara
Ob6bem pedepara — He MeHee 20 cTp. Obsi3aTesIbHO UCIOb30BaHKe He MeHee 10 oTeueCTBeHHBIX U He MeHee 5
WHOCTPaHHbLIX MCTOUHHUKOB, OITyOJIMKOBaHHBIX 3a roc/iegHue 5 yeT. O6s3aTelbHO UCTIOB30BaHWe 37IeKTPOHHBIX
0a3 gaHHbIX. [IuTrpoBanue B pedepare suteparypsl o 'OCT ot 2005 roga ¢ yka3aHUeM CTPaHHUI].
Llenbto pedpepara siB/sieTCs cUcTeMaTH3allys, 3aKpelljleHue U pacllipeHre TeopeTUuecKuX 3HaHUi 10
M3yJaeMol JUCLIUITIMHE, TPOBepKa IMOAr0TOB/IEHHOCTH CTYAEHTOB K CaMOCTOSTe/IbHON paboTe, pa3BUTUN
yMeHHs1 pa3pabaThIBaTh M PellaTh 3a/jauu, coueTasi oTyueHHbIe 3HaHUS C TPaKTUKOM. Pedepar npezcrasiseT
co00li CaMOCTOSATE/THHO BBITIOTHEHHOE CTY/IeHTOM UCC/IeioBaHue BbIOpaHHOH TeMbl. CoziepkaHue pedepara
JIOJDKHO CBUJETe/TbCTBOBATh O 3PEJIOCTU Y CAMOCTOSITEJTbHOCTH MBIIIJIEHHsI CTY[,eHTa, O ero yMeHU!
CaMOCTOSITe/IbHO ¥ TBOPYECKH Pa30MpaThCs B PellieHuH Tpo6sieM AUCLUTIIMHEL Kypca.

13



ITporieaypa 3amuThl pedepara -BbICTYIUIEHHE C YCTHOM Tpe3eHTaLfeli pe3y/bTaToB C MOCIeAYOIM
TPYIIIOBEIM 00CYKeH1EeM

KpuTepuu oLieHUBaHUSI

* COOTBETCTBHE CO/IeP>KaHUsI 3asIB/IEHHON TeMe, OTCYTCTBHE B TEKCTe OTCTYIUIeHUH oT TeMbl____1_ 6as;

* COOTBETCTBUE 1]e/ISIM U 3a/ja4aM JUCLMIIMHBL 1 Gas;

* IOTMYHOCTH U M0C/Ie[J0BaTe/IbHOCTh B U3/I0’KEeHUH MaTeprana__1_ Gas;

* crtocoOHOCTD K paboTe C TUTepaTypHbIMU HCTOYHHKAMHU, VIHTepHeT-pecypcaMH, CIIpaBOYHOM 1
SHI[UK/IOTIeInYeCKOM TuTepatypou___1_ Gar,

* CIIOCOOHOCTD K aHa/MM3y ¥ 000011eHHI0 MHG)OPMALIMOHHOTO MaTepuaa, CTeleHb MOTHOThI 0030pa COCTOSTHUS
Borpoca__2__ Gasna;

* yMeHHe U3BJeKaTh MH(POPMAL[HIO, COOTBETCTBYIOIIYIO MOCTAB/IEHHOM 11e/TH, U Tlepepacripe/iesisiTh
vuHdopmanuo__2_ 6ara;

* 000CHOBAHHOCTD BLIBOAOB__1__ Oas;

* IPaBUILHOCTH 0()OpPMJIeHHS (COOTBETCTBHE CTaH/apTy, CTPYKTYPHast YIOPSZ0UeHHOCTb, CCHUTKH, [IUTATHI,
Tabmiel U T.A.) 1 Gam.

st 3aumtel pedepara Heobxoarmo 8 Harios.

JInst IosTyyeHust I0MyCKa K 3a4eTy CTY[EHT J0/DKEeH 3all[UTUThL pedepaT ¥ yuacTBOBaTh B paboTe Ha
MPaKTUUeCKUX 3aHATUSIX. 3aueT MPOBOJUTCS I10 BompocaM. B Kaxaom Ousete copepykarcs 2 Borpoca.

Temnb1 pedepaToB

. VicTopust pa3BUTHSI TPOEKTHOTO YIIpaB/ieHHs B 3apyOeXKHBIX CTpaHax.

. lctopus pasBUTUS IIPOEKTHOIO yIipas/ieHus: B Poccuu.

. OcobeHHOCTH TIPOEKTHOTO yripaBieHus B Poccun. TIpropuTeTHBIE HarpaB/ieHuUs €er0 Pa3BUTHSI.
. OcobeHHOCTH TIPOEKTHOTO yTipaBieHus B Poccun. TIpropuTeTHBIE HAMpaB/IeHHUs €70 Pa3BUTHSI.
. Hanbonee pacripocTpaHeHHble THITHI KJTACCU(PUKAINA TIPOEKTOB.

. ®opMHpOBaHre MUCCUH, OCHOBHBIX LieJlell U CTpaTeruu npoeKTa.

. MeToueckye acrekThbl pa3paboTKH CTpaTerny MpoeKTa.

. CywecTByrolye CTaHJapThl [IPOEKTHOIO YIIPaB/IeHUs.

. OcHOBHBIe pa3fiesibl U cofiep)KaHre Ou3HecC-TIIaHa.

10. OCHOBHbBIE pa3/esibl U COleP)KaHUe TEXHUKO-9KOHOMHUECKOT0 000CHOBaHUS.

11. ®opmMrpoBaHMe CUCTEMBI TIJIAHWUPOBAHUS B OPraHU3aLuu.

12. AcniekThI BefieHUs1 OyXrasTepcKoro y4yera OT/ie/TbHOTO TIPOEKTa.

13. PasnuuHbie moAX0/bI K (HOPMUPOBAHMIO KOMaH/IbI TTPOEKTA.

14. ConianbHO-TICUX0J/IOTMYeCKHe acTieKThl yTpaBieHusl KOMaH/0l MpoeKTa.

OCOoONOOUTEA WN R

Bompocsl K 3auery
Bormpocs! K 3auety
. 3apokaeHre AUCLMIIMHEL « YTIpaB/ieHre poekTaMyu» B Poccuu v 3a pybexom.
. OcHOBHBIe 3Tarnbl 1 0COOEHHOCTY pa3BUTHUS YIIPaBIeHHs TpoekTamu B Poccuu.
. ¥nipaBneHuve npoekramMy B X XI Beke (coBpeMeHHbIe TTOAXOAbI, CTaHapThl, KOHLIEMLIN).
. OCHOBHBIe IIPU3HAKU NIPOEKTA.
. ITpoexT, mporpamma u opT¢esib MPOEKTOB: OCHOBHBIE 0COOEHHOCTH, CXOZICTBA U OT/IUYKSI.
. IIpoekTel — cpeficTBa CTpaTeruyeCcKoro pa3BUTHS OpraHU3ariyu.
. 7Kv3HeHHBII LUK/ TIPOEKTA: YCJIOBHOCTE pa3drieHus Ha ¢a3bl, OCHOBHBIE XapaKTePHUCTUKY >KU3HEHHOTO
LIMKJIa TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpeHHee, BHeIlIHee, O/vKHee, fAafbHee, CBSI3U MEXKIY MPOEKTOM U ero
OKPY>KeHUEM).
9. Y4aCTHHKY MPOEKTa: OCHOBHBIE IPYIITbl YYaCTHUKOB, TPO0/IeMbI HeHTHU(HKALIUN, TUTTBI BO3ZEHCTBHS Ha
[IPOEKT.
10. OpraHu3aLoHHbIe CTPYKTYPbI ITPOEKTa: OCHOBHBIE 0COOEHHOCTH, CPaBHUTE/IbHAS
XapaKTepUCTHKA, TPobsieMbl yrpaB/ieH!si IPOeKTaMU B paMKax OCHOBHBIX OPICTPYKTYD.
11. TIpoekTHas JiesITelbHOCTE U TEKyILl[asi OriepaThBHas paboTa: CpaBHUTe/bHAs XapaKTePHUCTHKA paboThl
(yHKIIMOHAILHOTO T10/|pas/ie/ieHus ¥ IIPOeKTHOM [iesITe/IbHOCTH, CKOPOCTh PacX0[,0BaHUsI CPE/ICTB B IIPOEKTaxX
Y (DYHKLIMOHA/bHBIX MOZpa3/e/eHUsIX.
12. Ilporiecchl poeKTa: KpaTKas XapaKTepUCTHKa, OTVINYMe OT K/IaCCUYeCKOTro 1JUK/Ia yIpaB/ieHUs
13. AKTUBBI OpPraHM3aLMIOHHOTO TIpoLecca M (PaKTOpbl BHEILLIHel cpe/ibl: KnaccuyKarysi, Ux 3HaUMMOCTb TIPU
yIIpaBJIeHUU [IPOeKTaMu.
14. XapakTepuCTHKa NpoLeCCOB MUHULIUALIUM.
15. XapakTepucTHKa MpoLeCcCoB MJIaHMPOBaHUSI.
16. XapakTepucTHKa IpoLjeCCOB UCIIOTHEeHUS.
17. XapakTepucTHKa IIpoLeCCOB MOHUTOPUHIA U yIIPaB/IeHUsl.
18. XapakTepucTHKa 3aBepliarolUX IIPOLeCCoB.
19. YnpaBneHue UHTerpauyeii MpoekTa — pa3MyHble KOHTEKCTHI TOHATHS «MHTeTpaLiys».

NOOUTLhA, WN -

14



20. YcTaB npoekTa: HeoOXoAUMOCTh pa3paboTKY TOKYMEHTa, 3Tarbl pa3paboTKU, OCHOBHBIE aCTIeKThI JIAHHOTO
ZIOKyMeHTa

21. OcHOBHbBIe acMeKThI MJIAHMPOBaHUsI MpoeKTa (gpobieHre Ha 3Tarbl, OLleHKa TPYA03aTpar, MoZe/u
JKU3HEHHOT0 LIMKJIa ITpoeKTa U T.I1.).

22. O611iee yripaBjieHre U3MEHEHUSIMU — XapaKTePHUCTHKA MPOLeCCa, TTPUUMHBI U BUZBI

W3MeHeHUH, 3Tarlbl Iporjecca.

23. O011as xapakTeprCcTHKa 00/1aCTH 3HAHUM « YTIpaB/IeHUEe CO/lepXKaHHueM».

24. Vlepapxuyeckasi CTPyKTypa paboT — XapaKTepUCTHKA TPO1[eCca, MaTPHUIla OTBETCTBEHHOCTH, STarlbl
pa3pabotku VCP.

25. B3aumocBsi3u omnepaLyii MpoeKTa: Croco0bl OMMCaHusl, TUTIBI 3aBUCMMOCTeH orepalyii B ceTeBOM rpaduke,
OTIePeXXeHUS U 3aJJeP>KKU.

26. OrieHKa pecypCoB U [JITeTbHOCTHY Ofepariyi, pa3paboTka paciiicaHus MPOeKTa: OCHOBHbIE METOAbI U
pe3yJ/IbTarhl.

27. YpaB/ieHHe CTOUMOCTBIO TIPOEKTa: 0011jasi XapaKTePUCTHKA TPYIIIBI MPOIECCOB, METOABI OTIpee/IeHUsT
CTOMMOCTH OIepaLiii ¥ IpoeKTa B L{eJIOM.

28. OneHKa pecypCcoB U JJIUTeLHOCTY Orepariyi, pa3paboTka pacricaHus MpoeKTa: OCHOBHbIE METOALI U
pe3y/bTarhl.

29. MeTo7; 0CBOEHHOTO 00beMa: XapaKTepHUCTUKA MeTO/la, OCHOBHBIe TTOKa3aTes i, B3aMMOCBsI3b TTOKa3aTerek,
WCTI0/Tb3yEMBIX TIPH TPUMEHEHUU MeTO/Ila 0CBOEHHOTO 00beMa.

30. Pa3paboTka OropkeTa MpoekTa: 00Ijasi XapaKTepUCTHKA MpoIiecca, MopsaI0K GopMUpoBaHus Oro/KeTa,
pe3epBbl, 6a30BbIH T/IaH TI0 CTOMMOCTH, TPeOOBaHUS K (PUHAHCUPOBAHHIO

31. YripaBneHue KaueCTBOM TMPOeKTa: 0011jast XapaKTepyCTHKA MPOLIeCCOB, OCHOBHBIE MOAXO/bI K YIIPaB/IeHUIO
KaueCTBOM.

32. XapakTepruCcTHKa OCHOBHBIX METO/IOB yTIpaB/ieHusI KOHTPOJIEM KauecTBa.

33. TInaHMpOBaHKe Ye/loBeUeCKUX PeCypCoB: 00I1asi XapaKTePUCTHKA TIPOL[eCCa, OCHOBHBIE METO/IBI U
TeXHOJIOTUH TIJIAHUPOBaHMUSI, Pe3y/IbTaThl T/IaHUPOBAHUS.

34. Habop v pa3BuTHe KOMaHZbI IPOEKTA: OCHOBHbIE XapaKTePUCTHKHU TPOLIeCCOB, TPUMeHsSIeMble MeTO/IbI 1
TeXHOJIOTHM.

35. O011jas XxapakTepyuCTHKa 00/1aCTH 3HAHUH « YTIpaB/eHre KOMMYHHUKALUAMUI» ; TTPOLIECCHI, UCIIOIb3YeMbIe
MeTO/Ibl, Pe3yJIbTaThl.

36. [1naHvpoBaHUe yTipaB/ieHUs] pUCKaMU: XapaKTepUCTHKa Tpoliecca, UCI0Jb3yeMble MeTO/[bl U TI0/TyUeHHbIe
pe3yJ/IbTaThl.

3auert
3auet czaeTcs B popMe OTBeTa Ha BOITPOCHI. KomuecTBO BOIIPOCOB: 26.
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Bormpocs!
4 7 Paspgen 1. Pa3pen 1 Teopus 16 4 2 2 12 15 | 15 |K3auery,
ynpasBJ/ieHusI IPOeKTaMH. Pedepar,
Hoknan,
Bompocsl
4 7 Pazpgen 2. Pa3pen 2 OcHOBBI TEOpUH U 18 6 3 3 12 15 | 15 |K3auery,
NPAaKTUKH yNPaB/IeHHs MPOeKTaMH. Pedepar,
Joxkaz,
Pazpgen 3. Pa3pen 3 CTpykrypa u Bompocer
cojiep>XaHue yIpaB/ieHHs POeKTaMHu X 3aueT
4 7 |JIekuusi 5.0cHoBHBIE (ha3bl 18 6 3 3 12 15 | 15 Pedpe ;T"
ynpassieHus1 npoekToM Jlekuus 6 Tlo KJE) a ’
NuBecTunnonHasn ¢a3a npoekra. A
Pa3pgen 4. Pa3pen 4
OpraHu3anyoHHbIe aCeKThI
npoiecca ynpap/ieHHs IP0eKTOM Bornpocel
4 7 Jleknus 7.0praHusanioHHbIe 18 6 3 3 12 15 | 15 |K3auery,
CTPYKTYPHI yIIpaB/IeHHUs MPOEKTOM Pedepar,
JIekijusa 8 OpraHu3anuoHHas Hoknan,
CTPYKTypa NpoeKTa 1 BHellHee
OKpY)KeHmHe.
Bomnpocei
4 7 Pa3pen 5. Pasgen 5 Iponeccol u 18 6 3 3 1 20 | 20 ¥ 3auery,
(yHKIMHU ynpaB/IeHHs MPOeKTaMH. Pedepar,
Joxknag,
Pazpgen 6. Pa3pgen 6 YnpaBienue E(;EEETCH
4 7 |nmepcoHa/sioM M KOMMYHHKALUAMH 20 6 3 3 14 20 | 20 Y
Pedepar,
npoeKTa.
Hoxknag,
Bcero 3a 7 cemecTp 108 | 34 | 17 17 74 | 100 | 100
Bcero no gucounInHe 108 | 34 | 17 17 74 | 100 | 100
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Onenounblie MaTtepuansbl mo jucuumiude YITPABJIEHUE ITPOEKTAMUAT

YK-2 - CnocobeH ynpagasimb npoeKmMoM Hd éceX 3manax e2o Hcu3HeHH020 YuK/1d

Ne 1 TIpouwuTaiiTe TEKCT U 3aITUILIUTE Pa3BePHYThI 000CHOBAHHBIN OTBET
[NepeuniciyTe OCHOBHBIE BU/IbI [IeITeIbHOCTH B X0/i€ YIPaB/ieHHs IPOEKTOM.

Ne 2 TIpouwuTaiiTe TEKCT U 3aITUILIUTE Pa3BePHYThIA 000CHOBAHHBIN OTBET
OxapakTepu3yiiTe KpUTepUHU LiesierosiaraHusi MpoeKTa

Ne 3 TIpouwuTaiiTe TEKCT U 3aIUILIUTE PAa3BePHYThIA 000CHOBAHHBIN OTBET
B yeMm cMmbICT ¥ CyTh CHCTEMBI YIIpaB/ieHHs IPOeKTaMU?

Ne 4 TIpouwuTaiiTe TEKCT U 3aIUILIUTE Pa3BePHYThI 000CHOBAHHBIN OTBET
OcCHOBHBIe MeTO/bI [/IAHUPOBAHUS NIPOEKTA - 3TO...

Ne 5 TIpouuTaiiTe TEKCT U 3allMIINTe pa3BepPHYThI 000CHOBAHHBIA OTBET
KaxoBa upies rpacukoB ['aHTa, MX perMylliecTBa ¥ HeJOCTAaTKU?

Ne 6 TIpouuTaiiTe TEKCT M 3allMIINTe Pa3BepPHYTHI 000CHOBAHHBIM OTBET
ITonsATHe ceTeBbIX rpadrKOB, OCHOBHBIE CITOCOOBI MX MOCTPOEHMUS

Ne 7 TIpouwTaiiTe TEKCT M 3alMILNTe Pa3BePHYThI 000CHOBAHHBIN OTBET
IIporeccsl py 3aBepIlleHUH NTPOEKTa

Ne 8 TIpouwTaiiTe TEKCT M 3alUILUTe pa3BePHYThI 000CHOBAHHBIN OTBET
IIporeccsl ny1aHMpPOBaHUS IPOEKTa

Ne 9 TIpouwTaiiTe TEKCT M 3aMUILMTe pa3BePHYTHI 000CHOBAHHBIN OTBET
IIporeccs! KOHTPO/ISI U MOHUTOPHUHTA NTPOEKTa

Ne 10 IIpouuTaiiTe TEKCT ¥ yCTaHOBHUTE COOTBETCTBUE
CooTHecHuTe KOHKpPeTHbIE METO/IbI ¥ KaTeTOPUY MeTO/,0B, K KOTOPBIM OHU OTHOCSITCS

1. POC A. MeTogabI OLIEHKHA PHUCKOB

2 ’HPEBOV b. MeTozpb! NpUHATHS pelleHni
peleHui

3. SWOT B. MeTtopb! TeCTUpOBaHUSA NPOLYKTa
4. MVP

Ne 11 TIpouuTaiiTe TEKCT ¥ yCTaHOBHUTE COOTBETCTBUE
CorocraBbTe TepMUH U oripefiesieHHe a3kl IPOEKTa:

1. K/TIOUeBOit U
BaKHBIN
rpoliecc,
pe3y/ibTaToM
KOTOpOTO
SIBJISIETCS
YTBeP K €HHBIN
PYKOBOJCTBOM
KOMITaHUU
KaJIeHapHBIA
TJIaH TIPOEKTa,
KOTOPBIU CITy>KUT
OCHOBOMH €ro
peas3alLu

A- skcriyararnioHnHas (asa MmpoekTa

2. BCe BUJIBI B- KajieHjapHOe MIaHUPOBaHKe MPOeKTa
paboT, CBsI3aHHbIE

C TEXHHKO-

IKOHOMHYECKUM

000cHOBaHWEM

NPOEKTa, BIVIOTh

[0 TIPOBe/IeHHsI

TIePErOBOPOB U

3aK/TFOUEHHST
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KOHTPAKTOB Ha
TeXHOJIOTHUeCKOe
MPOEKTHPOBAHHE
U TTOCTaBKy
060opynoBaHuSL.

3. paboTsl,

CBsI3aHHbBIE C

CcOoOCTBEHHO

peanu3aiiyeit B- unBectuirionHas ¢asza npoekTa
MPOEKTa, BIIOTh

10 3aMycKa ero B

IKCII/TyaTariuio

I'- npenpiHBeCTUIIMOHHAS (pa3a IpoeKTa

Ne 12 TIpouuTaiiTe TEKCT ¥ YyCTaHOBUTE TOC/IeZ0BaTeTbHOCTh

YCTaHOBUTh MpaBUJ/IBHYIO IOC/1€0BATE€/IbBHOCTDb 3TAlIOB MdPKETUHI'OBOT'O MCC/IEA0OBAHUA B 6u3Hec-
IMJIAHWUPOBaHUM TTPOEKTa:

1. ITocTaHoBKa 3ajauu

2. Pa3paborTKa I/1aHa UCC/ie[OBaHUS
3. Coop uHhopmaryu

4. AHanu3 uHGopMaLu

5. IlpencraBiieHue pe3y/ibTaToB
Ne 13 IlpounTaiiTe TEKCT ¥ YCTaHOBUTE N0OC/Ie[0BaTeIbHOCTh
Onuuure 1ocses0BaTeNbHOCTb CTaAUi pa3BUTHS KOMIIAHWU 10 MoZienu Azuseca

1. Pacuger

2. «Canem-cutu»
3. MnafeHueCcTBO
4. CmepTh

5. Bropokparus

6. YBneuenue

7. FOHOCTB

8. «/laBaii-gaBaii»
9. CTabu/ILHOCTD

10. Apucrokparusm

Ne 14 TIpouwnTaliTe TEKCT, BbIOEPUTE MPABU/ILHBINA OTBET U 3alMIIHNTE apryMeHThI, 000CHOBLIBAOIIHE BEIOOD
oTBeTa

Oco6eHHOCTb COLMa/TbHBIX IPOEKTOB

BapuanTel oTBeTa:

2. - KommuecTBeHHasl M KaueCTBeHHAs! OLleHKa JOCTIKeHUs pe3y/bTaToB CyLlieCTBEHHO 3aTpyHeHa
2.- Llenbio colMabHBIX TPOEKTOB SIB/SETCS y/yullleHre SKOHOMUUEeCKUX MToKa3areneil CUCTeMbl

3.- CpoKy 1poeKTa YeTKO OrpeZieieHbl U He TpeOyIOT KOPPEKTHPOBKH B IpOLiecce
Ne 15 TIpouuTaiiTe TeKCT, BEIOepUTE MPABUIBLHBIN OTBET U 3aMMIIMTe apryMeHThl, 000CHOBBIBAIOLIE BEIOOD
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OTBeTa
OpraHu3alMoHHasi CTPYKTypa — 370 ...

BapuanTel oTBeTa:

1. - COBOKYITHOCTh 37IeMEHTOB OpTraHU3aIuH (J0/DKHOCTeH U CTPYKTYPHBIX TO/IpasZie/ieHui U CBs3el
MEXTy HUMH

2. - KOMaH/a POeKTa Iofi PyKOBOACTBOM MeHe/Kepa IpoeKTa

3.- OpPraHn3dlJMOHHO-TTIPABOBAA JOKYMEHTALWA TIPEATNPUATHUA, DEA/IU3YIOIETO0 MMPOEeKT

Ne 16 TTpounTaiiTe TeKCT, BbIOepUTeE MPAaBUIbHBIN OTBET U 3aMMIIMTe apryMeHThl, 000CHOBBIBAIOLIHE BEIOOD
oTBeTa

CTopoHa, BCTyMaroIasi B OTHOLIEHHs C 3aKa3ulKoM U Oepyiijast Ha cebst OTBeTCTBEHHOCTD 3a
BBITIO/THEHUE PabOT U YCIIYT TI0 KOHTPAKTY

BapuaHThl oTBeTa:

1. - ©uHBecTOp

2. - CIIOHCOp

3. - KOHTPAKTOP (TTOAPSITUMK)

4.- KOHEYHBIH MOTPeOUTeNb pe3yIbTaToB

Ne 17 TIpouuTaiiTe TEKCT, BBIOEPUTE MTPABUIBLHBIN OTBET U 3aMUIIMTe apryMeHThl, 000CHOBBIBAIOIIE BBIOOD
oTBeTa

IIpoekT oT/MUaeTCs OT MPOLECCHOM [1esITeIbHOCTH TeM, UTO:
1.- TTporjecchbl MeHee MPOZO/DKUTE/IbHbIE TI0 BpeMeHH, YeM IIPOeKThI

2. - [Inst peanu3aliiy OFHOTO THTIA MPOLIeCCOB He0OX0AUM OJIMH-ABA UCIIOHUTEJIS, AJIsl pearu3aln
MpoeKTa TpedyeTcss MHOXKeCTBO HUCITOTHUTEEH

3. Hpoueccm OAHOTHUITHBI Y TUK/IMYHBI, IIDOEKT YHHUKAJIEH T10 CBOEeM nean

Ne 18 TTpouuTaiiTe TEKCT, BBIOEPUTE MPABUILHBIN OTBET U 3aMUIIIMTE apryMeHThI, 000CHOBBIBAIOIIHE BBIOOD
oTBeTa

Bexa - 370 ...
BapuanTel oTBeTa:

1. - Habop JTorMUeCKH B3aMMOCBSI3aHHBIX paboT MPOEKTa, B MPOILeCCe 3aBepIIeHUs KOTOPhIX
[OCTUTAETCS] OFVH M3 OCHOBHBIX Pe3y/IbTaToB MIPOEKTa

2. - TIO/IHBIN HAbOP TMOC/Ie0BaTeIbHBIX PabOT MPOeKTa

3. KJIIoUeBoe coOBITHE MPOEKTa, UCI0/Ib3yeMOe /17Isi OCYIeCTBIeHHUsI KOHTPOJIS HaJl XOI0M €ro
peanu3aru

Ne 19 TTpouuTaiiTe TEKCT, BBIOEPUTE MPABUILHBIN OTBET U 3aMUIIIKMTE apryMeHThI, 000CHOBBIBAIOIIHE BEIOOD
oTBeTa

Yro coboii mipesicTaBIsieT TIPOLIECC YTIPAB/IEHUS TPOEKTOM?

a) rpoliecc B3auMOJeCTBUS 3aKa3urKa U UCTIOTHUTE/IS;

0) opraHu3arMOHHas CTPYKTYypa yIpaB/eHus;

C) JeliCTBYSA U TIPOLIeIYPHI, CBSI3aHHBIe C peasiv3alivieid GyHKIUH yIIpaB/ieH s TIPOEKTOM;

d) perynsipHO POBOAMMBIE COBELIaHHS TIEPCOHAIa, 3aHSATOTO B pear3aldy MPOoeKTa.
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Ne 20 TTpouuTaiiTe TEKCT, BBIOEPUTE MPABUILHBIN OTBET U 3aMUIIIKMTE apryMeHThI, 000CHOBBIBAIOITHE BBIOOD
oTBeTa

Bribepute Hanbosee TOUHOE ompesieieHre TIOHATHS «I11aHUPOBaHKe MTPOeKTa»

1. HempepbIBHBIN MPOLIECC OTIPe/Ie/IeHUs HAUTYUIIero crocoba AelCTBUM [Jis [0 CTYKEHUS
TOCTaB/IeHHLIX Lie/iell MPOoeKTa C YYeTOM CK/IaJbIBaloLeiics 00CTaHOBKU

2. pa3oBOe MepompHsTHeE 10 CO3aHMI0 CBOJHOTO I/IaHa MPOeKTa

3. 9TO CTajus Tporiecca yrpaB/ieHus MPOeKTOM, pe3y/IbTaTOM KOTOPOH SIB/ISIeTCST CAHKLIMOHUPOBaHHe
Hauasa MpoeKTa

Ne 21 TIpouuTaiiTe TeKCT, BbIOepUTe NPAaBUIbHBIE OTBETHI M 3alUIINTE apPTyMEeHThI, 000CHOBBIBAIOILMEe BEIOOD
OTBETOB

Y4acTHUKU NTpoeKTa — 310 ...

BapuaHnTel oTBeTa:

1. - pusmyeckue MLja U OpraHy3aLiiK, KOTOpble HeITOCPeACTBEHHO BOBJIEUEHbI B IIPOEKT UIH
YbW UHTEPEeChl MOT'YT OBITH 3aTPOHYTHI ITPY OCYILeCTBIEHUH ITPOeKTa

2. - KOHeYHble 10TpebuTeNy pe3yabTaToB MPOeKTa

3. - KOMaH/ia, YIIpaB/IsoLLast IPOeKTOM

4. - 3aKa3uvK, UIHBECTOP, MeHe/)Kep TIPOeKTa U KoMaHza

Ne 22 TIpouuTaiiTe TEKCT, BbIOepUTE MPAaBUIbHBIE OTBETHI M 3alUIINTE apPTyMEeHThI, 000CHOBBIBAIOILMEe BEIOOD
OTBETOB

KiroueBoe nperMy111eCcTBO ynpaB/ieHUs: IPOEKTaMuU

BapuaHTsl oTBeTa:

3. - SKOHOMUS BpEMEHU U PeCYpPCOB Ha pean3alyio NIPoeKTa 3a cueT IIPUMeHeHHUs
4. - 3¢h(heKTUBHBIX METOZOB, TEXHOJIOTHUI U MHCTPYMEHTOB YIIPaB/IeHHUs

3.- BO3MOXKHOCTb C ITOMOII[bI0 MHCTPYMEHTOB TJIAHUPOBAHUS CMOZIE/TUPOBATH JIETAIBHO U
(hopManM30BaTh peaau3aliiio MpoeKTa

4. - BO3MOYKHOCTh OCyIeCTBUTb OG’LeKTHBHy}O OLIEHKY SKOHOMHUE CKOM B(I)Q)QKTI/IBHOCTI/I
WHBECTULIMOHHOI'O ITPOEKTAa

Ne 23 TIpounTaiiTe TeKCT, BbibepuTe MpaBUIbHBIE OTBETHI M 3alUIINTEe apryMEeHThI, 000CHOBBIBAIOIL{ME BEIOOD
OTBETOB

Okpy>KeHue IpoeKTa — 310 ...
BapuanTel oTBeTa:

1. - Cpe€na MpoOeKTa, MopoXKAaroiidsd COBOKYITHOCTb BHYTPEHHUX WU/IX BHEIIHUX CUJI, KOTODbIE
CHOCO6CTBYIOT W/ MeUIaroT AOCTVXKEHUIO L€/ ITPOEKTa

2. - COBOKYITHOCTh TIPOEKTHBIX PaboT, MPOAYKTOB U yC/IYT, IPOMU3BOZICTBO KOTOPBIX [JO/DKHO OBbITh
obecrieyeHo B paMKax OCYIIIeCTB/ISIEMOTO TIPOEKTa

3. - TpyTIna 371eMeHTOB (BK/IHOYAIIIUX KaK JFoJel, Tak U TeXHUUeCKUe 3JIeMeHT, OpPraHu30BaHHBIX
TakKuM 00pa3oM, UTO OHH B COCTOSIHUM JIEHCTBOBATh KaK €IMHOE T1e/I0€ B I[e/ISTX /10 CTKEHUS
TOCTAaB/IEHHBIX TIepe/l HUMH 1iejied

4. - MeCTOTIONIOXKEeHHWEe Pean3al[iy TIPOeKTa U O/i3/esKalye paioHbI

Ne 24 TIpouuTaiiTe TeKCT, BeIOepuTe MpaBUIbHBIE OTBETHI M 3alUIINTe apryMeHThI, 000CHOBBIBAIOIL[ME BEIOOD
OTBETOB

Y4acTHUKU [IpOeKTa — 310 ...

BapuanTsl oTBeTa:
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1. dusnueckue nuLa ¥ OpraHU3alliy, KOTOPble HEIIOCPeJCTBEHHO BOB/IEUEHbI B TIPOEKT U/IH
2. YbU UHTEPECHI MOTYT OLITh 3aTPOHYTHI TIPH OCYILIEeCTBJIEHWH MTPOEKTa
3. KOHeUHbIe IOTPeOUTeNr pe3y/IbTaToB MPOeKTa

4.KoMaHZia, YTIPaB/ISIOIIast TPOEKTOM

YK-3 - CnocobeH opzaHu3oebieams u pykogooumb pabomoti KoMaHobl, 8bIpaGambieas KOMaHOHY0
cmpamezuio 0151 00CMudiceHUs1 NOCMae/aeHHoll yeau

Ne 1

Ne 2

HquHTaﬁTe TeKCT, B])I6epI/ITe HpaBH]’[BHBIﬁ OTBET U 3allMIINTe apryMeHTHI, O6OCHOBI:IBaI-OIJ_[I/Ie BbI60p
OoTBeTa

OpraHu3alMoHHas CTPyKTypa — 370 ...
BapuaHTsl oTBeTa:

1.- COBOKYITHOCTDb 3/IEMEHTOB OpraHM3aliin (,E[OJ'[)KHOCTEﬁ " CTPYKTYPHBIX HO,E[paBAEIIEHI/If;I U CBsI3el
MeXay HUMH

2. - KOMaH/1a MPOeKTa IMofi PyKOBOACTBOM MeHe/Kepa IpoeKTa

3.- opraHu3aLMOHHO-TIPABOBast AOKYMEHTALYsI TIPeIIPUSITHS, peaIM3yHOILero POeKT

HquHTaﬁTe TeKCT, B])I6epI/ITe HpaBH]’[bHBIﬁ OTBET U 3allMIINTE apryMeHThI, O6OCHOBI:IBaI-OI_L[I/Ie BbI60p
OTBeTa

Bexa — 370 ...
BapuanTel oTBeTa:

1. - Habop /orMUecKy B3aMMOCBSI3aHHBIX paboT MPOeKTa, B MPOLieCCe 3aBepIIeHHs KOTOPBIX
[OCTUraeTcsl OJUH M3 OCHOBHBIX pe3y/IbTaToB IIPOeKTa

2. - o/IHBIN HAbOp Ioc/Ie/j0BaTeNbHbIX PaboT MpoeKTa

3. KIoueBoe cobbITHe IMpOeKTa, UCIT0/Ib3yeMoe AJid OCYIeCTB/IeHUA KOHTPOJIA HaJ XO40M ero
peann3alinunu

ITpounTaiiTe TEKCT, BEIOEpHUTE MPABUIbHBIE OTBETHI U 3aIUILINTE apPTyMEeHThI, 000 CHOBBIBAIOII[He BEIOOD
OTBETOB

Y4acTHHKU ITpOeKTa — 370 ...

Bapuants! oTBeTa:

1. - usnyeckue MLia ¥ OpraHU3alLiuy, KOTOpble HeIIOCPe,CTBEHHO BOBJIeUeHbl B [IPOEKT U/H
YbU UHTEPeChl MOTYT ObITb 3aTPOHYTHI TIPH OCYILIeCTBJ/IEHHWH [IPOEKTa

2. - KOHeYHbIe 1T0TpebuTeNy pe3y/bTaToB MTPOeKTa

3. - KOMaH/1a, yIIpaB/IsoLLasi IPOeKTOM

4. - 3dKd34MK, THBECTOD, MEHEe[PKEP MPOEKTa U KOMdH/d

ITpouwnTaiiTe TEKCT, BEIOEpPHUTE NMPABUILHBIE OTBETHI U 3aIUIINTE apTyMEeHThI, 000 CHOBBIBAIOII[He BEIOOD
OTBETOB

KiroueBoe npermyl11ieCTBO yrpaB/ieHus IpOeKTaMu

BapuanTel oTBeTa:

1. - 5KOHOMUSI BpeMeHU U PeCypCOB Ha peaiM3alyio IIPOeKTa 3a CYeT NIPUMeHeHMUs]
2. - 3¢}peKTUBHBIX METO/[OB, TEXHOJIOTMI ¥ HHCTPYMEHTOB yTIpaB/IeHUs

3.- BO3MO)XHOCTb C ITOMOLL[bI0 HHCTPYMEHTOB IJIAHUPOBaHUsI CMOZIeIMPOBATh JIeTaabHO U
(hopmanr30BaThk peasn3aLio MPoeKTa
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4. - BO3MOKHOCTB OCYIL[eCTBUTb OOBEKTUBHYIO OLIeHKY SKOHOMHUEeCKOH 3()(eKTHBHOCTH
VIHBECTULMOHHOTO MPOeKTa

Ne 5 TIpouwTaiiTe TEKCT, BEIOEpUTE MPABUIbHBIE OTBETHI M 3alUIINTE apTyMEHThI, 000CHOBBIBAIOIIHE BLIOOD
OTBETOB

OKpy’KeHue IpoeKTa — 370 ...
BapuanTel oTBeTa:

1. - cpesia mpoekTa, IOpPoXK/jatoliasi COBOKYITHOCTb BHYTPEHHUX W/IM BHEIIHUX CHJI, KOTOPbIe
CTIOCOOCTBYIOT W/TM MEIIA0T JJOCTHXKEHHUIO [1e/Th TIPOEKTa

2. - COBOKYITHOCTD IMPOEKTHBIX pa60T, MPOAYKTOB U YCJIYT, ITPOU3BOACTBO KOTOPBIX JO/IXKHO OBITE
obecrieyeHo B PaMKaX OCYILIeCTB/IAEMOT0 ITPOEKTa

3. - r'pyIiria 3JIEeMEHTOB (BKJI}OLIaIOLL[I/IX KdK ]'HO,Z[EFI, TdK U TEXHUUECKHUE 3JIEMEHT, OPraHN30BaAHHBIX
TaKHUM o6pa30M, YTO OHHU B COCTOSAHHH AEﬁCTBOBaTb KdK eJrHOe Liejioe B Le/dX A0CTHXXeHUA
TMOCTaB/IEHHBIX Iepea HUMHA uenef/i

4. - MeCTOIOJIO)KeHHe peasi3aLiuy MpoeKTa 1 O/M3/ealryie paiioHsl

Ne 6 TIpouwuTaiiTe TEKCT, BEIOEPUTE NPABUIbHBIE OTBETHI M 3alMIIINTE apPTyMEHThI, 000CHOBBIBAIOII[HE BLIOOD
OTBETOB

Y4acTHHKM NTpoeKTa — 370 ...

BapuanTel oTBeTa:

1. ¢usnueckue nuLa ¥ OpraHu3aliiy, KOTOpble He[lOCpe,CTBEHHO BOB/IeUeHb] B IIPOEKT U/IU
2. YbU UHTEPEeChl MOTYT OLITb 3aTPOHYTHI TIPH OCYILeCTBJIEHHWH MTPOEKTa

3. KOHeYHbIe MTOTpeduTeN pe3yIbTaToB MPOeKTa

4.KkOMaHJa, yIpaB/IsitoLlasi [IPOeKTOM
Ne 7 TIpouuTaiiTe TEKCT U 3allMIINTe Pa3BepPHYThI 000CHOBAHHBIA OTBET
OcHoBHBIe BU/IbI [eATe/IbHOCTU B XOZie YIIpaB/ieHUsl IPOeKTOM

Ne 8 TIpouuTaliiTe TEKCT, BbIOEpHTE MPaBU/IBHBINA OTBET M 3allMIIUTe apryMeHTbI, 000CHOBBIBAIOLIHE BEIOOD
oTBeTa

CropoHa, BCTyTarolasi B OTHOIIIEHUS C 3aKa3UMKOM U Oepyliiast Ha cebsi OTBeTCTBEHHOCTH 3a
BBIMO/THEHHE PabOT U YCIYT MO KOHTPAKTY.

1. - UHBeCTOp
2. - CTIOHCOP
3. - KOHTPAKTOP (MOAPSIAUMK)

4.- KOHEYHBIN MOTPeOUTENb Pe3y/IbTaToOB

Ne 9 TIIpouuTaiiTe TeKCT, BbIOEpHTE MPaBU/IbHBIN OTBET U 3allMIIUTe apryMeHTbI, 000CHOBBIBAIOLIHE BEIOOD
oTBeTa

IIpoekT oT/IMUaeTCsi OT MPOLIECCHOM [IesITeTbHOCTH TeM, UTO:
1.- TIpotiecchl MeHee MPOJO/DKUTE/TEHBIE TT0 BpEMEeHH, UeM ITPOeKThI

2. - [15151 peany3aliiii OZHOTO THIIA MTPOLIECCOB He0OXOAMM OJMH-/[BA UCTIOHUTEIS, /IS Peaivu3aLiuu
rpoekTa TpebyeTcss MHOXKeCTBO UCIIO/THUTE eH

3. Ilpouecchl OHOTUIHBI U LIUK/IWYHBI, IPOEKT YHUKA/EH 110 CBOeH Lie/In
Ne 10 TTpouuTaiiTe TEKCT U 3aMUILNTe Pa3BePHYTHIA 000CHOBAHHBIN OTBET
OxapakTepu3yiiTe KpUTEPHH LieslernoslaraHus poeKTa
Ne 11 TTpouuTaiiTe TEKCT U 3alUILUTE Pa3BePHYThIA 000CHOBAHHBIN OTBET
B uem cmbIC/ U CYyTh CUCTEMBI YIIPABJ/IEHUS TIPOKTaMu?
Ne 12 TIpouuTaiiTe TEKCT U 3alUILUTE pa3BePHYThIA 000CHOBAHHBIN OTBET
OCHOBHBIe METO/IbI II7IAHMPOBAHUS MPOEKTa
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Ne 13 TTpounTaiiTe TEKCT U 3alUILINTe Pa3BePHYThI 000CHOBAHHEBIN OTBET
KakoBa uzest rpadmikoB 'aHTa, UX penMyIecTBa U HeIOCTaTKU?

Ne 14 TIpouuTaiiTe TEKCT U 3alUILNTe pa3BePHYThI 000CHOBAHHBIN OTBET
IToHsATHE ceTeBbIX rpadKOB, OCHOBHBIE CTTOCOOBI MX MOCTPOEHMUS

Ne 15 TIpouuTaiiTe TEKCT U 3alUILKTe pa3BePHYThI 000CHOBAHHBIN OTBET
Iporeccel npy 3aBepllleHNH MPOEKTa

Ne 16 TTpouuTaiiTe TeKCT, BbIOepUTE MPABUIBHBIN OTBET U 3aMUIIMTe apryMeHThI, 000CHOBBIBAIOLIE BEIOOD
OTBeTa

Yto coboii pecTaB/IsieT MPOLIeCC YIPaB/IeHus TPOEKTOM?

a) mporiecc B3auMO/IeHCTBHS 3aKa3urKa U UCTIOTHUTEJIS;

0) opraHu3alMoHHas CTPYKTYypa yIpaB/ieHus;

C) IeMCTBYS U MPOLIeIYPHI, CBSI3aHHBIE C peasn3aliiei QyHKIWN yIipaBJieHNs TTPOEKTOM;

d) perynsipHO IIPOBOZKIMbIE COBeLllaHMsI [IePCOHAA, 3aHSATOr0 B pean3allyiy [IpoeKTa.
Ne 17 TIpounTaiiTe TEKCT M 3alMILNTe Pa3BePHYThI 000CHOBAHHBIN OTBET
IIporeccs! ny1aHUPOBaHUS IPOEKTa
Ne 18 TTpounTaiiTe TEKCT U 3aMUILUTe pa3BePHYThI 000CHOBAHHBIN OTBET
IIporeccs! KOHTPO/ISI U MOHUTOPUHTA ITPOEKTa
Ne 19 TIpouuTaiiTe TEKCT M 3aMUILNTe pa3BePHYThI 000CHOBAHHBIN OTBET
ODyHKLMOHAIbHASA CTPYKTypa — 3TO ... llaTh pa3BepHyTOe ONpeziesieHne
Ne 20 IIpouuTaiiTe TEKCT ¥ yCTaHOBHUTE COOTBETCTBUE
CooTHecHuTe KOHKpPeTHbIE METO/IbI ¥ KaTerOPUX MeTO/,0B, K KOTOPBIM OHU OTHOCSITCS

1. POC A. MeToabI OLIEHKH PHUCKOB

2 ’HPEBOV b. MeTozb! NpUHATHS pelleHni
peleHui

3. SWOT B. MeTtopb! TeCTUpOBaHUSA NPOLYKTa
4. MVP

Ne 21 TIpouuTaiiTe TEKCT ¥ yCTaHOBHUTE COOTBETCTBUE
CooTHecHuTe KOHKpPeTHbIe METO/IbI ¥ KaTerOPUX MeTO/,0B, K KOTOPBIM OHU OTHOCSITCS

1. WBS A. MeTozbl NOCTaHOBKH LieJIn
2.CPM b. MeToabl nijlaHUPOBaHUS

3.
ITapameTpuueckuii B. MeTozb! 610KeTHPOBaHMUS
MeTOZ,

4. PERT
5. SMART

6. AHa/I0rOBBIN
MeTO/IOB

Ne 22 TIpouwuTaiiTe TEKCT ¥ YCTaHOBUTE TTOC/I€Z0BAaTeTHHOCTh
Pacnionoxxvte B paBUILHOM MOCIe0BaTe/TbHOCTH 3Talbl peueBOU CTpaTeruu.

1. IToAroToBUTEIBHBIN 3Tan

2. BeipaboTKa cTpareruu, epCrieKTUBLI COTPYAHUYECTBA
3. ®opMupoBaHUe 3aMbIC/Ia [,eJI0BOT0 pasroBopa

4, Ob1eHne

5. AHanu3 npoBeJieHHOM Gece/ibl, TeperoBopoB, COBelljaHN
Ne 23 IIpouMTaiiTe TEKCT U yCTaHOBUTE TOC/E[0BaTeIbHOCTD
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OnpeziestuTe NIPaBUIBHYIO TI0C/IE/IOBAaTE/TLHOCTD TIPOIieCcca BLIPAOOTKY CTPATEryuy [IeHCTBUMN.
1. Pa3paboTka 1iaHa /IeCTBUH

2. AHanmu3 ¢aKTOpPOB BHeIIHel CpeJibl 1 BHyTPEHHUX PeCypCOB

3. OnpeiesnieHre IPUOPUTETOB

4. Ananu3 rpo6/ieMbl

5. ITocraHoBka Ljenm

Ne 24 TIpouwnTaiiTe TeKCT, BbIOEpHTe MPaBU/IBHBIN OTBET U 3allMIIUTe apryMeHTbI, 000CHOBBIBAIOLIHE BEIOOD
oTBeTa

Oco6eHHOCTh COLMA/TBHBIX IPOEKTOB

BapuanTel oTBeTa:

1. - KosmmuecTBeHHas U KaueCTBeHHas OL|eHKa JO0CTV)KeHUs pe3y/IbTaToB CyLlleCTBeHHO 3aTpyjHeHa
2.- Llesbro colanbHBIX IIPOEKTOB SIB/ISIETCS y/yullleHre 5SKOHOMUYeCKHX IToKasareseli CUCTeMbl

3.- CpoKH IpOeKTa UeTKO orpe/iesieHbI U He TPeOyIOT KOPPEKTUPOBKH B TIpoLiecce
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