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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

38.04.03 Ynpas/ieHHe 11epCOHAIOM
roz Habopa rpymmsr: 2025

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
BonkoBa AHactacus AHaTo/ibeBHa, K.3.H., IOLIEHT

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P1 MEHE/UKMEHT OPTAHUBALINN

3aBepaytommii Kadeapoii lImarko A.J., 1.3.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
CTPATETMYECKU AHAJIN3

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI
Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-1 — CrniocobeH OCyIIeCTBASTE KPUTUUECKHH aHaau3 MpOOJeMHBIX CUTYal[ii HA OCHOBE CHCTEMHOTO
MOAX0[a, BbIPA0aTkIBaTh CTPATErHI0 JeUCTBUNA

DopMHUPOBaHUIO KOMITETEHLIUI CITY)KUT AOCTYKEHHe CJIefyIOLINX pe3y/bTaToB 00pa3oBaHus:
YK-1

3HAHUA:

-00CTOSITENBCTBA, TIPM KOTOPBIX (UPMa COMXOKET CO3/laBaTh KOHKYPEHTHOE MPEUMYIIEeCTBO Tiepe[
COTIePHUKAMU;

-KaK CriocOOHOCTh K pearpoBaHMIO M MHHOBALIMSIM MOT'YT CO3/|aBaTh KOHKYPEHTHOe MPerMYIIeCcTBO;

-MHOTOHALIMOHA/IbHBIE CTPaTeruu: /io0anu3anys U HauyoHanbHas AuddepeHnmarys;

YMeHus:

-pa3nuaTh JjBa OCHOBHBIX TUIA KOHKYPEHTHOTO TIPeUMYIIeCTBa: Mo U3iepkkaM U AuddepeHLiHanH ;

-MPUMEHSATh aHa/I3 KOHKYPEHTHOTO TIPEUMYII[ECTBA /IS OLIEHKY OW3HeC-CTPaTeruu;

-TIPOBO/IUTh BCE CTA[[UM aHa/M3a PLIHOUHOW CerMeHTAIWU: OTpefie/ieHre TlepeMeHHBIX, TTOCTPOeHe
MaTpUILIbl, aHaNU3 TIPUBJIEKaTeIbHOCTH CerMeHTa, orpezerneHre (GaKTOPOB ycIiexa B CerMeHTe, BHIOOP LIMPOTHI
0XBaTa CerMeHTOB;

HaBbIKU:

-HaBbIKAMHW BOBJIEUEHHs] B TMPOIleCC pa3paboTKX CTpaTernyecKWxX YIpaB/leHUECKUX peIleHuHd, UX

peasi3aliiy HIMPOKOTo Kpyra pabOTHUKOB OpraHU3alliy;
-HaBBIKaM¥ CTPATernyeCcKOro yTpaB/IeHIeCcKOro aHa/I|3a /i1 HEKOMMepUYeCKUX OpraHu3alyii.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuctunmmaa CTPATETUUECKUM AHAJIN3 siBisieTcsl AUCLUTUTMHON YacTH, (JopMUpyeMoii
y4acTHMKaMH 00pa3oBaTe/IbHBIX OTHOIIEHUH 0/10Ka 1, MporpaMMbl MOATOTOBKY 110 HarpaBsieHuto 38.04.03
YnpaseneHue nepcoHanom.

CopeprkaHue JUCIUTITHBI SIBJISIETCSI JIOTHUe CKUM TIPOZIOJDKEHHEM TUCIVTLTAH:
TEXHOJ/IOTUYECKOE MNPEAIIPUHUMATEJ/IBCTBO, BU3HEC-IVTAHUPOBAHUE n
YITPAB/IEHUE ITPOEKTAMMU.

Cojep>kaHue JUCIUIIIMHBL SIBJISIETCSI  OCHOBOM A/l OCBOEHMS JWCLMIIVH: IIO,HFOTOBKA K
IMPOLEAYPE 3AIINTHI 1 3AIIIUTA BBIITY CKHOU KBAJINOUKAIIVNOHHOUM PABOTHI.

[penBapuTebHBIE KOMITETEHI[H, COPMHUPOBaHHBIE Y 00yUarOIerocs /10 Hauasia u3yueHus TUCLATUTAHBL:

¢ YK-2 — CriocobeH yTipaB/isiTh MPOEKTOM Ha BCEX 3Tarax ero >XU3HEHHOTO LUK/Ia

¢ YK-3 — CrniocobeH opraHU30BBIBaTh U PyKOBOAUTL Pab0TOM KOMaH/bI, BEIpabarsiBasi KOMaHJHYIO
CTpaTeruio Jij1s AOCTKeHMs! [T0CTaB/l1eHHOM e/l

¢ YK-6 — CniocobeH orpe/ie/isiTb ¥ Peasn30BbIBaTh MPHOPUTETHI COOCTBEHHOM JeSTebHOCTU U CITOCOOBI
eé COBepILIeHCTBOBAHUS HA OCHOBE CAMOOLIEHKH



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTTMHBI COCTaB/sieT 8 3.e., 288 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

KYPC

CEMECTP

HawnmeHoBaHHe pasjie/IoB H AUAAKTHYECKUX eHHHUL]

Ay/MTOpHBIE 3aHATHS
B KOHTaKTHOIi ¢hopme

BCET'O

Jlekuuu
3aHATUA

BCEI'O
CamocrosTebHas

pabora crygeHToB

IIpakTHUecKHe

®dopmupyemast
KoMmmereHus, %

K-1

Yy

Pa3pen 1. AHa/u3 cpejibl KaK BaXHEHILHUI 3Tan CTpaTernyecKoro njiaHMPOBaHHUsA.
Jlekuust 1 [ToHsiTHe BHelHel U BHYTPeHHel cpefibl, (haKTOpbI ONpe/iestoLiye [esTeIbHOCTh
nipeanpusTys. Jlekiys 2 OCHOBHBIe 3a/jauyl CTPaTerMyeckoro MeHePKMeHTa.

51 1 0 1

15

Paspen 2. AHa/mu3 MakpooKpykeHHsl. Jlekuust 3 OCHOBHBIe 3Tarlbl aHa/IM3a MaKpOCpe/bl.
Jlekuus 4 KauecTBeHHbIe ¥ KOJMUeCTBeHHbIe METOJMKY aHa/li3a MakpoCpesibl.

41 1 0 1 40

15

Pazpgen 3. OTpac/ieBoii 1 KOHKYpPeHTHBII aHa/m3. JIeKiys 5 AHa/Ii3 BO3MOXKHBIX
KOHKYPEHTHBIX cTpaTeruid. Jlekuust 6 OCHOBHBIE MOAXO/BI K pa3paboTke miaHa
CTpaTernyeckoro aHaumsa.

70.5 0.5 0 0.5 70

15

Pazpen 4. AHamm3 MUKPOoKpYxeHus. Jlekuust 7 Ctpaternueckuit ayaut. Jlekuus 8
TTopTdenbHblii aHa/IU3 ¥ 3TalOHHbIE TUIbI CTPATETHH.

0.5 0 0.5 30

15

aJIbTePHATUB.

Pa3pen 5. AHa/iu3 BHellIHel 1 BHyTpeHHelH cpeabl. Jlekius 9 Crienuduka crparernyeckoro
aHasM3a NoACUCTeM SKOHOMUUeCKOro cybbekTa. Jlekius 10 AHanu3 cTpaTernyeckux

61.5 1.5 1 0.5 60

20

Paspen 6. KomnieKcHbIH aHa/Iu3 BHeIlIHel ¥ BHyTPeHHeH cpefbl. KOMIUIeKCHbIH aHa/n3
BHeIlIHel ¥ BHyTPeHHel cpe/ibl.

33.5 1.5 1 0.5 32

20

Bcero 3a 4 cemecTp 288 282

100

Bcero no gucuuniMHe 288 282

100

3.2. AyATOPHBII NPAaKTUKYM

Ne
n/n

Homep u
HauMeHOBaHHe
pasjena
U CHMILIAHBI

Tema MPAKTHYECKOI'0 3dHATUA

Oo0nem,

ayp.
JacoB

Pazpen 1. Ananus
cpeJibl Kak
BayKHEHIINI 3Tarn
CTpaTeruueckoro
TI/IAaHUPOBAHUS.

Pazgen 1 AHanus cpe/ibl Kak BayKHEHIIIMN 3Tarl cTpaTernyeckoro
niaHupoBaHus TToHsTHe cTpaTerv. COBPeMeHHbBIH KOHTEKCT pa3paboTKu
crpateru. [ToHsATHe cTpaTernyeckoro MeHepkMeHTa. OCHOBHBIE 3a/jau
CTpaTeruueckoro MeHe/pkMeHTa. [TupaMu/ia cTpaTeruueckoro
MeHepKMeHTa. OCHOBHBIE 3Tarbl CTPAaTErMUeCKOro MeHe)KMEHTa.
[TonsiThe BHellIHel ¥ BHYTPeHHEM cpeibl, GaKTOPhI OMpeeistolire
ZIesiTe/IbHOCTD TIPeATIPUSITUS

Pasgen 2. Anamu3
MaKpOOKPY’>KEeHHS.

Pazpen 2 AHamm3 MakpoOKpYykeHUs1 DaKTopbl MaKPOOKPYKeHHsT
nipeanpusitus . CKaHMpOBaHKe OKpyKarolleit cpesibl. MOHUTOPUHT
OT/IeIbHBIX TPEH/I0B. IIpOeKTHpOBaHHe Oy/yIero HarpaBieHUs
n3mMeHeHnd. OnieHBaHNe M3MeHeHH. KauecTBeHHbBIe W KO/TMUe CTBeHHbIe
MeTogukH. CBsi3b aHa/IM3a MakpoCpeAbl C BUeHreM Oyayiero. Posb
MHPOBO33peHHsI TIPY aHaJIi3e MaKpOCpe/ibl.

Pasgen 3.
OtpacnieBoii u
KOHKYDEHTHbII
aHa/m3.

Pazpen 3 OTpac/ieBoil U KOHKYpPeHTHbIM aHanu3 OCHOBHBIE TUIIbI
crpareruii o M. IToprepy: uaepcTBO N0 U3fep>KKam, ArddepeHrrayy,
cocpeforoueHue (hoKycupoBaHUe). YCJIOBUS OCYILIeCTB/IEHUS CTpaTeruit
o M. [Toptepy. OCHOBHBIe CTpaTeruu AuBepCUGUIIMPOBAHHBIX
KoMraHuii. KoHKypeHTHasi cTpaTerusi B HOBbIX oTpac/six. KoHKypeHTHast
CTparerys Ha sTarle repexo/a K 3pesiocty. KoHKypeHTHas cTpaTervst Ha
srarne craga. CausHud u nornouenrs. CtpareruyeCckue COr3bIL.
BHyTpeHHe pa3sutue. M3bsTHe KanyTanosaokeHnid. OcobeHHOCTH
aHa/iM3a pa3/IMUHbIX TUIIOB CTpaTeruii.

0.5

Pazpen 4. Ananus
MHUKDPOOKPY>KEHHUS.

Pazpen 4 Ananu3 MUKPOOKpYKeHHUs] PaKTOPbI MUKPOOKPY KEHNS
nipenpusTist OCHOBHBIE SKOHOMUYeCKue CyObeKThl. Koomneparys u
VHAMBUYanu3M. BeIMIphILIN Koomepaluu C O3ULIMI Teopruu
CpaBHUTE/IbHBIX MpenMyliecTB Pukapio. Popmbl SKOHOMUYECKOI
kooreparuu. O611jast Teopust KOHTPAKTOB. Teopusi CeTeBOTO KanuTaaru3Ma.
Ananu3 crparerndyeckux ¢akTopoB. CTpaTernueckrie aibTepHaTUBbI.
Pexkomenpaiiuu. Peanv3anys crpareruu. OTaJlOHHbIe TUITbI CTPaTerui,

0.5
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CHUTYalVY, B KOTOPbIX OHHM TIPUMEHSIOTCS U 0COOEHHOCTh HX
CTpaTeruueckoro aHaausa.
Pasgen 5. Ananu3 . .
o Pa3nen 5 Ananu3 BHellIHel U BHYTpeHHel cpefibl M3yueHue u
5 |PHEMHEmM pedepupoBaHUe TIEPBOUCTOYHUKOB, JTeKLIMOHHOTO MaTepHara, nogroroska| 0.5
232;}3‘?}1%“ K MPAKTUYeCKUM 3aHSATHSIM, BBICTYTUIEHUSM, ZI0K/Ia/iaM, pedepaTam
Pasgen 6. o o o
KoMIIEKCHLL Paznen 6 KomruiekcHbIi aHanu3 BHellTHel U BHYTpeHHel cpe/ibl VzyueHue
6 |anams spemmeit |V pedeprpoBaHye TepBOUCTOYHHKOB, JTEKLIMOHHOTO MaTepuara, 05
o MOJrOTOBKA K MPAaKTUYECKUM 3aHSATUSM, BBICTYILIEHUSIM, JOK/Ia/jaMm,
Y BHyTpeHHe
pedeparam.
cpejibl.
Bcero 3a 4 cemectp 4
3.3. CamocTosTenbHass padora crygenra (CPC)
Homep n
Ne HaMMeHOBaHHe OoneMm,
CopepikaHue yueOHOro 3aJaHus
n/n paspea 4acoB
JUCIMITTUHBI
Pazpen 1. Ananus o
CpeBI KAK Paspen 1. AHanu3 cpefibl KaK BayKHEMIINWN 3Tal CTpaTeruyeckoro
1 |paskseiimmii sran |V1AHHPOBAHHS N3yuenwne u pedeprpoBaHue epBONCTOUHHKOB, 50
JIEKLIMOHHOI'0 MaTepuasa, IOAr0TOBKA K NMPaKTUUeCKUM 3aHSITHSIM,
CTPATETHMAECKOTO BBICTYIUIEHUSIM, [JOKJIaziaM, pedeparam
M/IaHUPOBAHMUSI.
Paszen 2 AHanmu3 MakpooKpy»keHusi M3yueHre u pedeprpoBaHUe
7 Pa3pen 2. AHanv3 |1epBOMCTOUHHMKOB, JIEKLIMOHHOIO MaTepurasa, oArOTOBKA K a0
MaKpOOKPY’KEHUSI. |IPaKTUUYECKHUM 3aHSATHSIM, BbITIOJTHEHHUE NMMCbMEHHBIX JOMAIlHUX 3aJ,aHuM,
BBLICTYTUIEHUSIM, IOK/a/jaM pedepaTam.
Pazgen 3. . .
Orpacesoii u Pasnen 3 Otpac/ieBoli ¥ KOHKYpeHTHbIM aHanus V3syuyenue u
3 KOHKYPEHTHBIH pedepupoBaHue IEPBOUCTOYHUKOB, JTeKLIMOHHOTO MaTepHana, nogroropka| 70
AHAIIS. K MPAKTUYeCKUM 3aHSATHSM, BBICTYIUIEHUSIM, ZI0K/Ia/iaM, pedepaTam
Paznen 4 Ananu3 MUKPOOKpYKeHust VisyueHne u pedeprpoBaHue
4 Paspen 4. Ananus |[1epBOMCTOYHHKOB, JIEKLIMOHHOI'O MaTepuaia, IoAroToBKa K _ 30
MHKDPOOKPY>KeHUSI. |IpaKTUUeCKHUM 3aHSATHSIM, BbITIOJIHEHYE MTMCbMEeHHBIX JOMAILHUX 3aJaHUi
BBICTYTUIEHUSM, AOK/IaZaM, pedeparam.
Paspen 5 AHanu3 BHellIHel ¥ BHyTpeHHel cpefibl MeTOoAbI U IPUEMbI
Pasgen 5. AHanu3 (aHanM3a BHeLHel U BHYTPeHHe! cpefibl AHa/lIUTHUeCKHe TIOAXO0/bI K
5 BHeIIHel 1 WeHTU(ULMPOBaHUIO a/lbTepHaTHB. Po/j0BbIE KOPITOpaTHBHBIE CTPaTervH. 60
BHyTpeHHel I'mobaneHbIe cTparery. VIHHOBaLMOHHBIE abTepHATUBLL. CTpaTeruu
cpefibl. coTpyAHruecTBa. OpraHu3alMOHHbIE IPOLeCChl, IOMOraroLye B
reHepypOBaHWY ajbTePHATUB.
Pazgen 6.
KowmriiekcHbIi Pazzen 5 AHanu3 BHelllHel U BHyTpeHHel cpefibl V3yueHue u
6 |aHanmu3 BHelllHeM |pedepupoBaHUe TIePBOMCTOYHUKOB, JTeKIIMOHHOTO MaTepHaria, MoAroToBka| 32
Y BHyTPEeHHe! K MPAKTUYeCKUM 3aHSTHSIM, BBICTYIUIEHUSM, ZOK/Ia/iaM, pedepaTam
cpe[ibl.
Bcero 3a 4 cemecTp 282
4. ®OPMbI KOHTPOJISA OCBOEHUA ANCIIAITI/IMHBI
CEMECTP HEJAE/IN CEMECTPA
1/2(3/4 5 6 (78 9 10 |11 |12 /13| 14 15 16 | 17
4 TexK | [IP TexK | [IP Bomp. 3k3 P
YcnoeHble 0603HaUEHUS:
o JIP — apiarHOCTHUeCKasi paboTa;
¢ TekK — BOnpoce! Jj/151 TEKyIL|ero KOHTPOJIS;
e Bormp. 3K3 — BOIPOCHI K 5K3aMEHY.
7 33508




TeKylHil KOHTPOJIb YCIIEBAEMOCTH CTY/[eHTOB TIPOBO/JTUTCS B JUCKPETHBIE BpEMEHHbBIE UHTEPBAJIBI B
clefyroumx popmax:
e UArHOCTUYeCKas pabora;
e BOMPOCHI /|/Is TEKYILIETO KOHTPOJIS;
e BOIMPOCHI K 3K3aMeHY.

HpOME)KYTO‘-IHaH dTTecTaluda rMpoBOoAUTCA B d)opMax:
¢ DJK3dMeEH.



5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:

1. H. A. Ka3akoBa. . CoBpeMeHHbIM cTpaternueckyii anaaus. Mocksa: FOpaiit, 2021, 351. pec.
2. H. T1. Pebpoga. . Mapketunr. Mocksa: FOpatit, 2022, 351. pec.
3. H. I1. Pebpoga. . CtpaTteruueckuii MapkeTHHr. Mockga: FOpaiit, 2021, 351. pec.

5.2. [ononuuTe/bHas MTeparypa 1o AUCLUILIIVHE:
He Tpe0dyeTcs.
5.3. [lepuoguueckue U3gaHust:
1. ABTOMAaTH3aLM [IPOLIECCOB YIIPaB/IeHUs!.

5.4. TlepeueHb peCcypcoB HH(POPMAI[HOHHO-TEIEKOMMYHHKAIIMOHHOMN ceTy "VIHTepHeT", HeOOXOAUMBIX J1/IsT
OCBOEHUS! TUCIATUIAHBI, 3/IeKTPOHHBIE OMOTHOTEUHbIE CUCTEMBI:

He TpeOyeTcsi.
CoBpeMeHHbIe TPodecCHOHaNbHBIE 6a3bl JAHHBIX:
1. https://rusneb.ru — HaiurioHasibHast 3/1eKTpoHHast oubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;

http:// www.rfbr.ru/rffi/ru/library - ITonmHoTeKcTOBast 3ekTpoHHas 6rboTeka Poccuiickoro doHza
(byHaMeHTalbHBIX UCC/IeJOBaHUH.

WHudopmaloHHbIe CTIpaBOYHbIE CHCTEMBI:
1. TexakcriepT — ViHbOpPMal[MOHHBIN TTOPTal TEXHUUYECKOTO PeryiupoBaHus: HopMbl, mpaBuia, CTaHZApThI
PdD;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B/] 'OCTos

cobcrBenHol renepanyu BI'TY "BOEHMEX" um. [1. ®@. YcTHHOBa;
3. http://www.consultant.ru/- Koncynsraatllntoc- nvHGOpMaLMOHHBIN TOPTas MPABOBOI WHGOPMALIUH.

5.5. IIporpaMMHOe obecrieueHHe:
He TpeOyeTcsi.
5.6. Ml opmarioHHbIe TEXHOJIOTUH:

B3auMoyielicTBre ¢ obyuaronumucs nocpenctom SMOC Moodle BT TY «k BOEHMEX» um. [.®. YcTuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkTop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.
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ITpunoxenue 1
K paboueli mporpaMme JUCIHTLUTHHBI
CTPATETMTYECKUU AHAJIN3

AnHoTanusa paboueii nporpaMMsl

Oucipnmuda CTPATETUUECKHWUM AHAJIM3 sBiseTcs AUCLMIVIMHON YacTH, (hopMHpyeMoii
y4YacTHHKAMH 00pa3oBaTe/IbHbIX OTHOIIEHUH 0/10Ka 1, mporpaMMbl MOATOTOBKY I10 HarpasieHuto 38.04.03
Ynpaenerue nepconasom. JucCivIMHa peanu3yercs Ha (akynbreTe P MeXXIyHapOAHOTO MPOMBIIIIEHHOTO
MeHemkMeHTa 1 kKommyHuKai BI'TY "BOEHMEX" um. [1.®. YctunoBa kadeapoit P1 MEHEDKMEHT
OPTAHU3ALUMN.

JucrunivHa HatjesieHa Ha hopMHpOBaHHe KoMhemeHYuli:
YK-1 CriocobeH oCyIIecTBIsSTh KpUTHUECKUI aHA/T|3 MPOOIEMHBIX CUTYaluii Ha 0CHOBE CUCTEMHOTO MO/IX0/a,
BBIPAbATHIBaTh CTPATeTHIO IeHCTBHUI.

Cojep>kaHre JVCILUM/IMHBI OXBAThIBAET KPYT BOMPOCOB, CBA3aHHBIX € (OPMUPOBAHHEM 3HAHUM, HEOOXOAUMBIX
Ui ONTHMU3alMK BbIOOpa ¥ peanu3anvd 3(GGeKTUBHBIX TIPOEKTOB, HAlpaBAeHHBIX Ha [OCTHKEHUEe
CTpaTernuecKUx 3aZiad OpraHu3alyy, TOJyueHWe CHCTeMaTHU3UPOBAHHOTO TIPEJICTAB/IEHUS] O CYL[HOCTH
W3MeHeHUl, WX NPeArnochlIKaX, 3HaUeHU! [I/isi pa3BUTUSI OpraHU3aliuM, MeToax U TeXHOJIOTHUSIX YIIpaB/eHuUs
TIPOLIECCOM TepeMeH.

[TporpamMmoi1 AUCLIUIIMHEI TIPe/lyCMOTPEHBI CJle[yIoIIe BH/bI KOHTPOJIA:

TeKyuii KOHTPOJ/Ib YCIIEBAeMOCTH CTYE€HTOB IIPOBOAAUTCS B IUCKPETHbIE BpeMeHHble HHTepPBAa/IbI B
cnenyromumx dhopMax:
e IMarHocTUYeckas pabora;
e BOMPOCHI /|15 TEKYIIETO KOHTPOJIS;
e BOMPOCHI K FK3aMEHY.

IIpome)xyTouHas arTecTanusi IIPOBOJUTCS B (hopMax:
e 9K3aMeH.

OO01jas  TPy/I0EMKOCTb OCBOEHHSI AUCLUIUIMHBI COocTaBiseT 8 3.e., 288 u. TIporpaMMoM AUCIUITHHBI

MpelyCMOTPEHbI JIEKIMOHHBIE 3aHATUsA (2 W.), MpakThyeckue 3aHATHS (4 4.), camocTosTenbHas pabora
cTyzeHTa (282 u).
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IIpuioxenue 2

K paboueli mporpaMme JUCIHTUTHHBI
CTPATETMTYECKUU AHAJIN3

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMIIMHEI coCcTaBgeT 288 4., U3 HUX 6 4. ayAUTOPHBIX 3aHATUH, U 282 u.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTpOJIe yCI1eBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcs.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUS TPYBe/ieHbl B TPUIoKeHHH 3 K Paboueii mporpamme.

HaumenoBanue paGoTs1 Pekomenpyemas Tpyf0eMKOCTb,
JiMTeparypa yac.
Pazaen 1. AHa/u3 cpejibl KaK Ba)KHEHIIHMH 3Tall CTpaTernyeckoro jIaHupoBaHUs.
H. A. Kasakosa. .
CoBpeMeHHBbII
N cTpaTermuueckKui
Pasnen 1. Ananus cpefibl Kak BaXKHEUILUH 3Tarl CTpaTernyeCcKoro anams: Mocksa:
niaHMpoBaHus V3yueHne v pedeprpoBaHue NepBOMCTOUHUKOB, I-OpaﬁT. 2021 ( 1)' 50
JIEKL[MOHHOTO MaTeprasa, OAT0TOBKa K MpaKTHUUeCKUM 3aHSATUSIM, H I P,e6p0Ba. '
BBICTYIUIEHUSIM, [IOK/Ia/jaM, pedeparam MapKeTumr:
Mockga: FOpaiir,
2022 (1)
Wroro o pasgeny 1 50
Paspen 2. AHa/IM3 MaKpOOKpPY)KeHHUs.
H. I1. Pebpoga. .
MapkeTuHr:
Mocksa: FOpaiir,
Pazgen 2 Ananu3 MakpookpyskeHust VisyueHue u pecdeprpoBaHue 2022 (1)
MepPBOMCTOYHUKOB, JIEKLJMOHHOTO MaTepuasa, oAroToBKa K | H A Kasakosa. . 40
MIPaKTUYeCKUM 3aHSATHUSM, BBINIO/IHEHNE MMCbMEeHHBIX JOMalIHNX 3a/laHui, .
BBICTYIUIEHUSIM, [JOK/Ia/jaM pedepaTam. Cosp CMEHHBIH
cTpaTernyeCcKun
aHami3: Mocksa:
FOpaiir, 2021 (1)
Wtoro mo pa3neny 2 40
Paspen 3. OTpac/ieBoii 1 KOHKYPEeHTHBIM aHa/IN3.
H. I1. PeGpoga. .
MapkeTuHr:
Mockga: FOpaiir,
Paznen 3 OTpacneBoil 1 KOHKypeHTHbINM aHanu3 V3yuenue u 2022 (1)
pedepupoBaHue TePBOMCTOUHHKOB, JIEKIIMOHHOTO MaTtepHraa, moaroroska| H. A. Ka3zakoga. . 70
K IIpaKTUYeCKUM 3aHSTUSIM, BBICTYIUIEHUSM, J0K/1aziaM, pedeparam CoBpeMeHHBII
cTpareruyecKuit
aHanu3: Mockaa:
FOpaiir, 2021 (1)
Wroro no pasgeny 3 70
Pa3pen 4. AHa/Iu3 MUKPOOKPY)KeHHMS.
Pa3gen 4 Ananu3 MUKpOOKpYXeHuUs1 I3yueHne U pedeprpoBaHue H. I1. PeGposga. . 30
[1epPBOMCTOYHUKOB, JIEKLJMOHHOI'O MaTepuasa, oAroToBKa K MapkeTHHr:
MpaKkTUUeCKUM 3aHSTHSIM, BbIIIOJIHEHUe IMCbMEHHbIX JJoMalllHuX 3aaHuid | Mocksa: FOpa¥iT,
BBLICTYTUIEHUSIM, IOK/Ia/jaM, pedeparam. 2022 (2)
H. A. Kasakosa. .
CoBpemeHHbIH
cTpareruyueckuit
12 33508



aHanu3: Mocksa:
FOpaiiT, 2021 (2)

Wroro no pasgeny 4 30
Pa3fen 5. AHa/iu3 BHeIIHeH M BHYTPeHHel cpe/ibl.
H. A. Kasakosa. .
CoBpeMeHHbIH
Pa3gen 5 AHanu3 BHelllHel ¥ BHyTpeHHel cpefibl MeTo/ibl ¥ IpHeMbl cTpaTermuueckui
aHa/iM3a BHeIlIHel ¥ BHYTpeHHel cpe/ibl AHaMUTHUeCKUe TIOAXOAbI K aHanmu3: Mocksa:
UaeHTUGUITMPOBAaHUIO aflbTePHATHB. PofioBbIe KopriopaTuBHbIe cTpareruu.| FOpaiit, 2021 (3) 60
I'mobaneHble cTpatery. VIHHOBAIMOHHbIE a/lbTepHATHBBI. CTpaTeruu H. I1. PeGposa. .
coTpyaHuuecTBa. OpraHu3alMOHHbIE NPOLIeCChl, TOMOTarollre B Crpareruueckuii
reHepUpOBaHUM ajbTepPHATUB. MapKeTHHT:
Mockga: FOpaiir,
2021 (3)
Wroro no pa3geny 5 60
Pa3zpesn 6. KoMiieKCHBIN aHa/IM3 BHEIIHEH ¥ BHYTPeHHEeH cpefbl.
H. A. Kasakoga. .
CoBpeMeHHbIN
CcTpareruyecKuit
o o aHanu3: Mockaa:
Pazgen 5 AHanu3 BHeIlIHeW W BHyTpeHHeu cpefbl V3yueHue u FOpaiit, 2021 (3)
pedeprpoBaHUe TIePBONCTOYHUKOB, JIEKIIMOHHOTO MaTepHaria, IMoJ[rOTOBKa I P’e6 oBa 32
K MPAKTUYeCKUM 3aHSTHSIM, BRICTYTUIEHUSM, Z0K/Ia/iaM, pedepaTam CT'pa.TeFI/ILII)eCKI/'II:/'I
MapKeTHHT:
Mocksa: FOpaiir,
2021 (2)
Wrtoro no paspeny 6 32
13 33508




IIpunoxenue 3
K paboueli mporpaMme JUCIHTLUTHHBI
CTPATEIT'MYECKUM AHAJIN3

®OH/] OODEHOYHBIX CPEICTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

e UarHocTuueckas pabora

*  BOIMPOCHI /IS TEKYIIeTO KOHTPOJIS;
e BOIPOCHI K 3K3aMeHY;

e 5K3aMeH.

Kputepuu orjeHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SMOC Moodle:

e IIpU NIPaBWJILHOM OTBeTe MeHee YeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBUIBHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarys.

Bonpocs! ans TeKyiero KOHTpoJist
1. CymjHOCTb, NIpeMeT, LjeJId ¥ 33/ja4i CTpaTernyeckoro aHaansa
2. Metoponoruyeckue OCHOBBI CTpaTerMueCcKoro aHaansa
3. CozeprkaHue ¥ B3aUMOCBSI3b OCHOBHBIX MTOHSITUM CTpaTeruueckoro
aHaim3a IIpyHLUIIBI CTpaTernyecKoro aHaausa
4. Marpulia cTpaTeruueckix pecypcoB (GUpMBL.
5. [1saTh KOHKYypeHTHbIX cu (110 M.IToprepy). OCHOBHBIE UepThl KOHKYPEHTHBIX
B3aUMOJeNCTBUM GUpM.
6. OCHOBHbIE NPUHLIUIIBI IPOBEIEHYsI CTPYKTYPHOI'O aHa/In3a.
7. Ipunnurisl popMupoBadus crpateruu pupmel. CTpaTernyeckoe rylaHUPOBaHHe U MapKe-TUHTOBBIN TIOAXO/
K yTIpaBjieHuIo (prpMoi.
8. OLieHKa KOHKYPeHTOCIOCOOHOCTH TIPeATNIPUSITUS KaK CyLTHOCTHAsi OCHOBA TpoLiecca MpoBe-JeHust
CTpareruyeckoro aHajamsa.
9. Drarbl CTpaTernyeckoro aHaan3a: aHalu3 MakpoCpe/bl, aHaIlu3 MUKPOCPe/bl, IPOTHO3 KOHBIOHKTYPHI,
SWOT - ananus.
10. CrpaTervuyeckuii CUHTe3: BbIABID)KEHME U OLIeHKa Liefieid perpusiTys,
ompe/ie/ieHre UepapXyu 3a/iad, peleHre KOTOPbIX HeoOX0AUMO JI7Is 10CTHKEeHHST
IJIaBHOU Liesiu, ompefesieHye podust (Muccur) GuUpMeI).
11. MeTtoponoruueckue rojxo/pl K MJIaHUPOBaHUIO CTpaTeruyecKux
a/llbTePHATHB WX OIIeHKEe U BLIOODY.
12. ba3ossle cTparerus passuryd 110 M.Iloprepy B 3aBUCMMOCTH OT LieJIEBOI'O PbIHKA WIX THIIA peaivu3yeMOoro
KOHKYPEHTHOTO UMYIIleCTBa (PUPMbI. PUCKH, TpUCYIIHe 6Aa30BBbIM CTPATeTUsM.
13. Crparerun pocta o . Aucoddy. Puck v pacxofpl B 3aBUCUMOCTU OT
peanu3yeMoi cTpaTeruu pocra.
14. KoHkypeHTHble cTpareruu 1o @.KoTsepy B 3aBUCMMOCTH OT 3aHUMaeMoi ¢prupmMoi
JlONY pbIHKa. PUCKY, CBsI3aHHbIE C KOHKYPEHTHBIMU CTPaTerusiMU.
15. CrpaTeruueckuii TuiaH Kak COBOKYITHOCTb CUTYalLMOHHBIX TJIAHOB, BCTYTAIOLUX B fel-CTBUe TIPH
orpeZie/IeHHbIX YC/I0BUSIX.
16. MeToauKa BbIJieJIeHUs] CTPAaTerMueckKUuX OU3HeC eTUHMUI], [IeHTPOB TPUOBIIA U 1EHTPOB 3aT Par.
17. CrpaTervuyeckuii KOHTPOJUIUHT KaK CHUCTeMa yIIpaB/ieHus1, TI03BOJISOIIAst
«OTCJIe)KUBaTh» ABW>KEHUE TIPeITIPUITUS K HAaMeueHHOW CcTpaTernuueckoi 1eu
CBOEr0 pa3BUTHS.
18. MeTop bocToHCKO# KOHCA/ITUHIOBOU TPYIIIbI, Ha3biBaeMblii Marpurieit
«pOCT — [OJisg PIHKa». /JJuarHo3 ToBapHOTo nopTdesnst Ha 0CHOBEe MaTPHIIbl «POCT —
ZIOJIS1 PbIHKa».
19.[JocTOMHCTBA U OrpaHUYeHUs] MaTPULIbl «POCT — [0JISI PhIHKAa».
®opMHUpOBaHUE TOBAPHOI'O aCCOPTUMEHTA.
20. OcHOBHBIE a/IbTePHATHUBLI TOBAPHOM CTpaTeryuu 1o A.XOCKUHTY.
21. TTo3uIMOHMPOBaHKe KaK MHCTPYMEHT peasi3alivu cTpaTeruu JuddepeHraLyu.
22. Beibop cTpaTeruy 0OHOBIEHUS pECYPCOB.
23 YnpasjieHue pasBUTUeM CTpaTeruuyeckoro rnoTeHuana.
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24 KazipoBble pecypchl (pUpMbI. YTipaB/ieHre KaJIpOBLIMU pecypcaMu (pMpMBbI.
25. 3ajauu COBPEMEHHOI0 aHa/Iu3a.

Bonpocsl K 3K3amMeHy
1.CTparernueckuii aHaau3 Kak 3Tarl CTpaTernyecKoro yrpaB/aeHUst
2. Cy1IHOCTb, L1eJId ¥ 3ajauM CTpaTernyeckoro aHaausa
3.MudopmarponHas 6a3a cTpaTeruueckoro aHaausa .
4. CuTyal[MOHHBIM aHa/Iu3 .
5. CyIIHOCTh CUTYal[MOHHOTO aHaM3a
6. MeTtononorust u Metofauka SWOT-ananmsa .
7. AHanmmM3 cpe/ibl KOMMepUYeCKO# OpraHu3aliy MeToJJ0M COCTaB/IeHuUs PO(UIS Cpe/ib
8. AHanu3 HeonpeZie/IeHHOCTH OpraHW3alliOHHOU CpeJpl.
9. dakTopsl BHyTpeHHel cpeZibl KOMMepUueCKol OpraHu3aljiy U UX OLjeHKa
10. SNW-nozxo[, K aHa/mm3y BHYTPeHHUX PeCypCoB
11. TIpumMeHeHHe MaTPUYHBIX METO/J|0B MOPTQeSbHOr0 aHaau3a B CTpaTernyeckoM aHasiv3e U MJ1aHPOBaHUM.
12. Knaccudukaiiysa MaTpul] CTpaTervuuecKoro IjiaHUpOBaHUs
13. BHefpeHne MaTpUUHOIO MHCTPYMEHTApUs B IIPOLieCce CTpaTernyecKoro yrpaseHus.
14. TToptdenbHbIii aHaMM3 HA/IMUUSI BHYyTPEHHUX PECYPCOB
15. XapakrepucTrka 1 0COOEHHOCTH NIPUMEHeHHs! OTAe/IbHBIX MaTPUYHBIX METOZIOB aHa/ln3a
16. Mogens ADL/LC - knaccuueckast MoZie/lb CTpaTeruyeckoro aHaausa U Ij1aHUpOBaHUs
17. Konnierus crparerudeckoro yripasnenus HOFER/SCHENDEL (Marputia Xodepa)
18. Matpuiia Axcodda.
19. Marpurja Abess..
20. Mogens SHELL/DPM.
21. AHanu3 cTpaTeruyeckoro moJjioyKeHUs U OLleHKa JelicTBUi koMraHuu. Metog SPACE
22. Metog BSC. Cucrema 111-555.

Inst paboTtel HeoOX0AUMO BBIOPATE B K&XKJOH TeMY /I0K/Iazia, 0 KOTOPOMY TOTOBUTCS Tpe3eHTalus B hopmare
Microsoft Power Point (15-20 c/1aiijoB) 1 KOMMeHTapHH K HUM.

JK3aMeH

Kputepuu orieHku:
a) CTyAeHT CBOOO/HO, 10CTaTOUHO MOAPOOHO M3/1araeT U3yyeHHbIM Matepuall, JeMOHCTPUPYeT MIOHUMaHKe
CTpaTernuyecKoro aHaau3a Mo BCeM MPOW/IeHHBIM TeMaM, MOJb3yeTcsl TepMUHosoruel - 10 6anios;
0) CTy/IeHT, B LIe/IOM, BJIa/IeeT U3yUeHHBIM MaTepruaioM, HO He JI0CTaTOUHO TO/THO ZIEMOH-CTPUPYeT MOHUMaHUe
TMIPOLIeCCOB TI0 TIPOMAEHHBIM TeMaM, MaJio Mo/b3yeTCsi TepMUHOJIOTHel - 6 6arios;
B) CcTyzeHT c/1abo BraZieeT W3yueHHbIM MaTeprasioM, TI/IOX0 TIOHUMAeT TIPOLIeCChI, TPAaKTHUeCKH He T0Jb3YeTCs
TepMHUHOJIOTHEH - 3 Gasa;
I') OTBET, He COOTBETCTBYIOIIMI TPeOOBAaHUAM ITyHKTOB a), 0) 1 B), - 0 0AJI/IOB.- OLIEHKA «He 3aUTeHO»

JInst IosTyyeHwst 10Ty CKa K 9K3aMeHy CTY/IeHT JJ0J/DKeH TOTyYnTh He HiDKe 8 6asiioB 3a Kbl pedepar v He

HIDKe 4 0aioB 3a paboTy Ha KaXkK/IOM MPAKTUYEeCKOM 3aHATHU. DK3aMeH IPOBOJUTCS 10 Oueram. B kaxzaom
OuseTe COAEP>KUTCS TI0 2 BOTPOCa.
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[MacriopT doHa OLIEHOUHBIX CPeJICTB

KYPC

CEMECTP

HaumeHoBaHue pa3/iesioB U
AUJAKTHYECKHX eXNHMI]

BCET'O

AyauTopHbIe
3aHATHA B
KOHTAaKTHOM

dopme

BCEI'O

Jlekipuu
IIpakTHueckue
3aHATHUA

CamocrosTe/IbHasA
pabora cTyaeHTOB

dopmupyemas
KomieTreHus, %

YK-1

HANMMEHOBAHUE
OLIEHOYHOTI'O CPEJJCTBA

Pazgen 1. AHanu3 cpeabl Kak
Ba)KHEHMIIIHI 3TaM CTPaTerunyecKkoro
IJIAHUPOBAHMS.

51

50

15

Bomnpocsl
I
TeKyl1Lero
KOHTPOJISA

Pa3pen 2. AHa/iu3 MakpoOKpY)KeHH .

41

40

15

Borpocst
inb|
TeKyl1ero
KOHTPOJIA

Pazpen 3. OTpacieBoii u
KOHKYPEHTHBIN aHa/In3.

70.5

0.5

70

15

Bornpocst
IJ1sL
TeKYIL|ero
KOHTPOJIA

Pa3pen 4. AHa/Iu3 MUKPOOKPY)KeHHH.

30.5

0.5

30

15

Bormpocsl
JintH
TeKylLero
KOHTPOJISA

Pasgen 5. AHa/IM3 BHeNIHeH U
BHYTpPeHHel cpeJbl.

61.5

1.5

60

20

Bormpocsl
L1t
TeKyl1lero
KOHTPOJISA

Paszgen 6. KoMmriekcHbIN aHaIN3
BHeIIIHe! ¥ BHYTPeHHeH cpeJbl.

33.5

1.5

32

20

Bomnpocsl
ISt
TeKyl1Llero
KOHTPOJIS,
Borpocsl
K
9K3aMeHy

Bcero 3a 4 cemecTp

288

282

100

Bcero no guciuruinHe

288

282

100
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OreHouHbIe MaTepUa/bl M0 JUCLHHUILIUHE CTPATETMYECKUN AHAJIN3

YK-1 - CnocobeH ocyujecmeasimb KpumuyecKuil aHaau3 npo6ieMHbIX cunyayuti Ha 0CHOge CUCIMeMHO20
nooxoda, épipabamsieams cmpamezuto deticmeuti

Ne 1l

Ne 2

Ne 3

Ne 4

Ne 5

Ne 6

Ne 7

Ne 8

HpO‘IHTaﬁTE TeKCT U YCTAaHOBUTE IOC/1eJ0BaTe/IbHOCTD

YcraHOBHTE JIOTHMUECKYIO TIOC/IeI0BaTeTbHOCTb Pa3pabOTKH CTPaTeruy Ha OCHOBE MaTPHILIbI
GE/McKinsey:

A) OrjeHKa KOHKYPEHTHOM TIO3UIUK OU3HeC-e/TUHHI]

b) Onpenenenrvie pakTOpOB OTPACIe€BOU MPUB/IEKATeTBHOCTH

B) IlocTpoeHune MaTpuLbl «MTO3ULIMS — MPUB/IEKaTETBHOCTb

I') Beibop cTpareruii: pocr, yzep>XaHue, BbIXOZ,

1) Pacnipezenenrie pecypcoB B ropTderie

HpO‘-IHTaﬁTE TeKCT U YCTAaHOBHUTE I10C/1eJ0BaTe/IbHOCTh
PacrnonoxuTe 3Tambl CLIEHAPHOI'O CTpaTernyeCckoro I1jiaHUpOBAHUWSA:

A) Pa3paboTKa alanTHBHBIX CTPaTernyecKrX pereHui
b) OnleHka BnMsIHUSA ClieHapyeB Ha CTpaTeruio

B) Unentudukaiiysi KoueBbIX Heorpeae éHHOCTel
I') MOHUTOPHHT ¥ KOPPEKTHPOBKA CIleHapHeB

IT) ®opmupoBaHue HAOOPa BO3MOXKHBIX CIIeHApHeR

[IpounTaiiTe TEKCT M yCTAHOBUTE MOC/I€/I0BATEIbHOCTD
Pacrono)XyTe 3Tarsl Ipy pa3paboTKe CTpaTerny Ha OCHOBE aHA/TUTUUECKUX JaHHBIX:

A. AHanu3 TeKy1lero COCTOsHUS

B. C6op 1 Bu3yanu3alyisi K/It0ueBbIX MTOKa3saresiei
B. ®opmupoBaHue anbTepHAaTUBHBIX HallpaBaeHUN
I. OueHKa ¥ BBIOOP CTpaTeruueckoro BapuaHTa

. ®opmanusanus cTpareruu

[TpouwnTaiiTe TEKCT, BEIOEPHUTE MPABU/BHBINA OTBET M 3alMIIINTE apryMeHThbI, 000 CHOBBIBAOII[HEe BEIOOD
oTBeTa

Urto oyenuBaer VRIO-ananu3s?

A) KoHKypeHIHIO B OTpac/iv

b) LleHHOCTB, PeAKOCTH, UMUTUPYEMOCTh W OPTaHM3aLIHI0 PeCypCOB

B) ¥Yrpo3bl 1 BO3MOKHOCTH BHELLIHEH CpeJbl

I') [TonuTHKy U IpaBOBOe peryaupoBaHue

ITpouunTaiiTe TEKCT U 3alUIIINTE Pa3BEPHYThI 000CHOBAHHBINM OTBET

Onuiumre, KaK MoZesb Ty cui [lopTepa noMoraeTt KOMIaHWU C(hOpMHUPOBaTh KOHKYPEHTHYIO
CTpaTeruo.

ITpounTaiiTe TEKCT U 3aMUIINTe Pa3BePHYThIM 000CHOBAaHHKIN OTBET

Packpotite cmpic VRIO-aHanu3a v 00bsICHATE, KaK OH TTIOMOTaeT OTpe/ie/IiTh yCTOWUHBbIe
KOHKYPEeHTHbIe [IPeMMyll{eCTBa KOMIIaHUH.

ITpouuTaiiTe TEKCT ¥ YCTAHOBUTE COOTBETCTBHE
CootHecurte 3nemeHTl SWOT-aHanu3a ¢ mpumepamu:

1. Strengths (cunbHBIE CTOPOHBI)
2. Weaknesses (crmabocti)

3. Opportunities (BO3MOKHOCTH)
4. Threats (yrpo3si)

A. YBenmnueHue cripoca Ha «3e/1éHble» TeXHOJI0THUH

b. Hepocrarok komneTeHiuii B UT

B. Bricokasi peryTaniusi Ha pbIHKe

I". POCT KOHKYDEHIIUH CO CTOPOHBI ITI00abHBIX UTPOKOB

IIpounTaiiTe TEKCT ¥ yCTAaHOBUTE COOTBETCTBHE
CooTHecUTe TUITBI KOHKYPEHTHBIX cTpareruii (1o Maiikny IlopTepy) ¢ uX xapakTepUCTUKaMHU:

1. Crparerusi TMepCTBa M0 U3epKKaM
2. Mubdepenrmaniys
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Ne 9

3. CcokycrpoBaHHasi cTparTerus
4. Huiuesoe 11epcTBo

A. Ilpenmy111eCcTBO 3a CYET YHUKA/IBHBIX XapaKTePUCTUK NIPOLYKTa
b. Crparerusi, oppeHTHUpOBaHHAs HA KOHKPETHBIN CErMEHT

B. IIpou3B0oACTBO C MUHUMAJILHBIMU 3aTpaTaMu

I". TIpeobsiafiaHyie Ha y3KOM DBhIHKE MPU YETKOM O3WULMOHUPOBAaHUN

ITpouwnTaiiTe TEKCT, BEIOEPHUTE MPABU/BHBINA OTBET M 3alMIINTE apryMeHThI, 000 CHOBBIBAOII[He BEIOOD
oTBeTa

Kakoli meTo/; aHanM3a BHeIIHeld cpeZibl OPUeHTUPOBaH Ha OTpaciieBble CHIIbI?
A) SWOT-ananmu3

b) PEST-ananus3

B) Ananus nstu cun Ioptepa

I') VRIO-ananu3

Ne 10 TTpouwTaiiTe TEKCT, BEIOEPUTE MTPABUIBLHBIN OTBET U 3aMUIIMTe apryMeHThI, 000CHOBBIBAIOLIE BEIOOD

OTBeTa
Uro siBnisseTcst ocHOBHOM 1esibio VRIO-aHanmm3a?

A) OueHka AMHaMUKU PBIHOYHOM 101U

b) Ananu3 BHellIHeld cpe/ibl KOMIIaHUU

B) OuieHKa 11leHHOCTU ¥ YHUKaJIbHOCTA BHYTPEHHHX PECYPCOB
I') ®opmrpoBaHue MPOU3BO/ICTBEHHOTO OrO/KeTa

Ne 11 TTpouuTaiiTe TEKCT, BBIOEPUTE MPABUILHBIE OTBETHI M 3alMIIIMTE aPTYMEHThI, 000 CHOBBIBAIOII[HE BLIOOD

OTBETOB

Kakue dakTops! Bxoaat B Mojienb PEST-anamm3a?
A) IMomuTrueckue

b) DxoHoMHueckue

B) TexHonoruueckue

I') ®uHaHCOBBIE

Ne 12 TIpouuTaiiTe TEKCT, BEIOEPUTE TTPABU/IbHBIE OTBETHI M 3alMIINTE apPTyMEHThI, 000 CHOBBIBAIOII[HE BLIOOD

OTBETOB

Kakurie M”HCTpyMeHTbI OTHOCSTCS K METOZlaM CTpaTeruuecKoro aHaan3a BHellIHell cpefibl?
A) PEST-ananus

b) AHanu3 1erouky [eHHOCTH

B) Ananus nsitu cun Ioptepa

I') ABC-ananus

Ne 13 TIpouuTaiiTe TEKCT, BEIOEPUTE NTPABUIbHBIE OTBETHI M 3alMIIINTE apPTyMEHThI, 000CHOBBIBAIOII[HE BLIOOD

OTBETOB

Kakue Buzibl cTpaTeruti BulesitoT o Mogenu Matikia [Toptepa?
A) JIuzepcTBo 110 U3ep>KKaM

b) Crparerust auBepcubrKaiiim

B) Juddepenimanys

I') ®uHaHCoOBOe T/IaHMPOBaHKE
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