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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

41.03.04 IToauTo0orus
roz Habopa rpymmsr: 2023

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/DKMEHT OPTAHU3AIINN
CremmH AHaronuii Mocudosuy, 1.3.H., mpodeccop

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P1 MEHE/UKMEHT OPTAHUBALINN

3aBepaytommii Kadeapoii lImarko A.J., 1.3.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-2 — criocobHOCTh ompeziensiTe KPyr 3afad B paMKaX MOCTaB/AeHHOW Lie/IM M BLIOMpPAThb ONTHMAsbHbIe
CTIOCOOBI UX pelleHus], UCX0s U3 AeHCTBYIOIINX MTPABOBBIX HOPM, MMEOLINXCS PeCYPCOB 1 OTpPaHWYeHHM

YK-3 — crmocobHOCTh OCYILLeCTBJ/IATH COLIMA/IbBHOE BBHHMO,ELEFICTBHG " peaiM30BbIBdATE CBOKO DOJIb B KOMdH/e

DopMHUPOBaHUIO KOMITETEHLIUI CITY)KUT AOCTYKEHHUe C/ielyIOLINX pe3y/bTaToB 00pa3oBaHus:
YK-2

3HAHUA:

Ha ypOBHe Mpe/CTaB/IeHUN:

- COBPEMEHHYI0 KOHI[ETIIIUIO yTIPaB/IeHUs POEKTaMHU;

- OCHOBHBIE MareMaThyecKre MeTOAbI, UCII0/Ib3yeMble TIPH YTIpaBJIeHnH MTPOeKTaMu;

Ha yPOBHE BOCTIPOW3Be/I€HHUS:

- COBpeMeHHble TeH/IeHLIMM pa3BUTHUs OpraHu3aliiyd, OCHOBHbIe TI0JIOKEHUsI OpraHU3aljMOHHOTO
pa3BUTHUS;

-3(hbeKTUBHON OpraHW3aliy TPYMIOBOM paboThl HA OCHOBE MPOILIECCOB U TIPUHLIMIIOB (hOPMUPOBAHUS
KOMaH/IbI;

Ha ypOBHe TIOHUMaHUSI:

- TIPUPOAy OpraHW3allMOHHBIX W3MEHEeHWH, TPUUYWHBI COTIPOTHUBJIEHUS W3MEHEHUWSM; TPUHIUTIBI
Pa3BUTHS U 3aKOHOMEPHOCTH Pa3BUTHS OpTraHW3allyy;

- MoZie/IMpoBaHue OU3HeC-TIPOLIeCCOB, UX PeOpraHu3alvy;

- TIOHUMaHHsl CYIIHOCTH Tpollecca W3MeHeHHH B OpraHu3alusX U MeXaHu3MoB 3P QeKTUBHOU
peasii3alii U3MeHeHWH Ha TPaKTUKe.

- TeOpeTHUeCKHe U NMPAKTUUeCKUe MOAX0/bI K ONpe/ieIeH|I0 MCTOYHMKOB M MEXaHHU3MOB U3MeHeHHH;

YMeHuUsi:

TeopeTHUeCKHe:

- CTaBUTH 1ie/id U (hOpMy/IMPOBaTh 3a/lauM, CBsI3aHHbIe C peasv3aliyeii rpodeccroHanbHBIX GYHKIMM 110
yTIpaB/IeHUIO TIPOEKTaMHU;

- 000CHOBBIBaTh HEOOXOJMMOCTh HCIIO/Ib30BAHUSI AHATUTHUECKOTO U KOMITBIOTEPHOTO MHCTPYMEHTapHs
JJ1s1 PellieHys 3a/iad 110 YIpaB/ieHuI0 TIPOeKTaMuU;

TpaKTHUeCKHe:

- TIPUMEHSITh HA TMpaKTHKe aHA/JUTHUeCKWe W pacueTHble METOZAbl B TpOLeAype TPHHATHUS
yTpaB/ieHYeCKUX pellleHuH 10 yIipaBieH o TIPOeKTaMu;

- OpUEHTHUPOBAThbCS B COBPEMEHHBIX CTIelIMaTN3UPOBAHHBIX MMPOrPaMMHBIX MPOAYKTaX IO YTIPaB/IEHUIO
MPOEKTaMH; aHA/TU3UPOBATh COI[UATLHO-3HAUUMBbIe TTPO0/IeMBI U TIPOLIECCHI;

- UCTIO/Th30BaHKE METO/IOB yTIPAB/IeHUS MTPOEKTaMH M TOTOBHOCTh K WX peain3allii C UCIO/h30BaHUEM
COBPEeMEeHHOT0 TIPOrPaMMHOT0 00ecreyeHust;;

HABbIKU:

- TMPaKTUUeCKOT0 UCIO/Ihb30BaHUsI SKOHOMHUKO-MaTeMaTUueCKUX MeTO/IOB B yIIpaB/eHHU! MPOeKTaMu;

- pelleHusT KOMIIEKCa SKOHOMWYECKHMX 3a/lau W TIPOBE/IEHWs BapUAHTHBIX pacyeToB IMPU BhIOOpe
yTpaB/eHYeCKUX PeIlleHrH P YIpaBIeHHuH MPOeKTaMu;

- []eJIOCTHOTO TO/IX0/a K aHa/TU3y Mpo0b/ieM opraHu3aljuu U orpe/ie/ieHus 1ieiell H3MeHeHuH;

- JKOHOMHYeCKre MeTO[bl aHa/iu3a ToBefeHUs ToTpebuTesneld, cyOLeKTOB M ()aKTOpOB BHeILIHeH u
BHYTpeHHel cpefbl Ou3Heca C Liesibl0 BBISIBJIEHHUS MPOOIeM TIpeANpUsTHA U Pa3pabOTKH MepONpHUSTHI TI0
yTpaB/leHUI0 U3MeHEeHUsIMHU. .

YK-3

3HAHUA:

Ha YpPOBHe TIpe/ICTaB/IeHUH:

- COBpeMEeHHY0 KOHLIETILIMIO YIpaB/ieH!sl IPOeKTaMU;

- OCHOBHBIE MaTeMaThyecKre MeTOAbI, UCII0/b3yeMble TIPH YTIPaBJIeHWH MTPOeKTaMu;

Ha yPOBHE BOCTIPOW3BE/I€HHUSI:

- COBpeMeHHble TeHJeHLIMU pa3BUTHUsS OpraHu3aliid, OCHOBHBbIE TIOJIOKEHUs OpraHU3aljiOHHOTO
Pa3BUTHS;

-3(hdeKTUBHON OpraHW3aly TPYMIOBO paboThl HA OCHOBE MPOIECCOB U TIPUHIIUIIOB (hOPMUPOBAHUS
KOMaH/IbI;

Ha ypOBHe TIOHUMaHUSI:

- TIPUPOAly OpraHW3allMOHHBIX W3MEHEeHWH, TPUYWHBI COTIPOTHUBJIEHUST W3MEHEHUSM; TPUHIUIIBI
Pa3BUTHS Y 3aKOHOMEPHOCTH Pa3BUTHSI OpraHK3aLiy;

- MOJie/IMpOBaHue OHU3HeC-TIPOLIeCCOB, UX PeOpraHu3aIvy;
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- TOHMMAaHUS CYI[HOCTH TIpPOLleCCa W3MEHEHWH B OpraHM3aluaX W MeXaHW3MOB 3(PQeKTUBHON
peasii3aliui U3MeHeHWH Ha TPaKTUKe.

- TeOpeTUUECKHE W MTPAKTUUeCKHe MOX0ABI K OTPeZie/IeHUI0 NCTOUHUKOB U MEXaHHU3MOB U3MEHEeHHU;

YMeHuUsi:

TeopeTHUeCKHe:

- CTaBUTH 1e/id ¥ (hOpMY/IMPOBaTh 3a/lauM, CBsI3aHHbIe C peasr3alyeis podeccroHanbHBIX GYHKIMM 110
yTIPaBJIEHHIO MMPOEKTaMU;

- 000CHOBBIBaTh HEOOXOJMMOCTh MCIIO/Ib30BAHUSI AHATUTHUECKOTO U KOMITbIOTEPHOTO MHCTPYMEHTapHs
LIS peleHus 3a/1au 1o YIIpaB/IeHUI0 TTPOeKTaMH;

TPAKTUYe CKUE:

- TIPUMEHSITh HA TMpaKTHKe aHa/JUTHUeCKWe W PpacueTHble METOZAbl B TIPOIeAype TPHHATHUS
yTpaBJieHYeCKUX PelleHHH 10 YIIpaBIeHUI0 TPOeKTaMu;

- OPHEHTHPOBATLCS B COBPEMEHHBIX CITEIMaIM3UPOBAHHBIX TIPOrPAMMHBIX MPOJYKTaX MO YIPABIEHUIO
MPOEKTaMH; aHA/TU3UPOBATh COI[UATbHO-3HAUUMBbIe TTPO0JIeMBI U TIPOLECCHI;

- UCTO/Th30BaHKE METO/IOB yTIPaB/IeHUs MTPOEKTaMH M TOTOBHOCTh K UX peaiu3aliii C UCIO/h30BaHUEM
COBPEeMEeHHOT0 TIPOrPaMMHOT0 00ecreyeHust;;

HABbIKU:

- TIPaKTHUUECKOTO MCIIO/h30BaHUsl SKOHOMHUKO-MaTeMaTHueCKUX MEeTO/IOB B YITPAaBI€HUU TIPOEKTaMM;

- pellleHus KOMIJIeKCa SKOHOMMYECKHMX 3a/lau M TIPOBE/IEHHs BAapUAHTHBIX pacyeToB IPU BhIOOpe
yTpaBieHYeCKUX PEIIeHUH TIPY yIpaB/ieHuH MPOeKTaMy,;

- 1]eJIOCTHOTO TIO/IX0/1a K aHa/IM3y MpobieM OpraHv3alyH U OTpeZieieHus Liesieil N3MeHeH!H;

- JKOHOMHUYECKHe METO[bl aHa/u3a MOBe/leHus MoTpebuTeseli, CyObeKTOB W (DaKTOPOB BHEIHEH U
BHYTpEHHel cpefbl OW3HEeca C 1e/Ibl0 BBISBJIEHUsI TIPO0/eM MpeAnpuaTHN M pa3pabOTKU MEpOTIPUSITUM 10
yTIPaBJIEHUI0 U3MEHEHUSIMU. .



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 mporpamMMsI MOArOTOBKY 110 Harnpas/ieHuto 41.03.04 Tlonumonozus.

Copep)xaHue AUCLUILIMHEBI SIBJISIeTCs jornyeckuM rnpogokeHreM auciumavud: U3BUPATEJ/IBHBIE
CUCTEMBI U TEXHOJ/IOTUN.

Hpe,[LBapI/ITEIIbeIe KOMIIeTeHLIH, CCbOpMI/IpOBaHHI:Ie y 06yqa}01uerocsl A0 HadaJ/la n3yueHusd JUCLUIIIMHBI:

e OIIK-3 — CriocobeH BbI/Ie/ISITh, CUCTEMaTU3MPOBATh U MHTEPIIPETUPOBATh COAePKaTebHO 3HAUNMBbIe
SMITMPUUECKHe JaHHbIe U3 IOTOKOB MH(OPMALMH, a TAK)Ke CMbIC/IOBbIE KOHCTPYKLIMM B OPUTMHA/IBHBIX
TeKCTaX U UCTOUHUKaX I0 MPOoGuiIto JesTebHOCTH

¢ TICK-1.5 — cr1iocoGHOCTb K UHTEPAKTUBHOMY B3aUMO/IEHCTBUIO C YUaCTHUKAMH TOJIUTHUE CKOTO
TMpoIriecca: rpakJaHCKUM 00I1leCTBOM, OpraHaMy MeCTHOTO CaMOYTIPaBJieHHs], OpraHaMu
rOCYJJApPCTBEHHOM U MyHUIIUMATLHON B/IACTH, MOJIUTHUECKUMU TTAPTHUSIMH, 00111 CTBEHHO-

TIOJIUTHYE CKUMU 00beJUHEeHUsIMU, O13HeC-Co001eCTBOM, MEXXYHAPOJHBIMHI OpPraHH3aLysIMH,
CpeZicCTBaMHM MaCCOBOM MH(popMaLin



OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3. CTPYKTYPA U COAEPXKAHUE JUCIIAII/INHBI

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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Paspen 1. Paspgen 1 Teopus ynpas/ieHus npoektam. Jlekius 1 Konuenuus
4 8 yrnpasieHus nipoexktamu Jlexkuus 2 B3auMocBsI3b yrpaBieHust IPOeKTaMu 1 18 2 1 1 16 15 15
Cl)yHKL[l/IOHa}'llel:IM MeHEePKMEeHTOM.
4 8 Paspen 2. Pasgen 2 OCHOBBI TeOPHH M MPAKTHKH YIPaB/IeHHs] IPOeKTaMH. 14 P 1 1 12 20 15
Jlekuus 3 OCHOBBI yripaByieHHs ipoekToM Jlekiust 4 OKpy>keHHe TIpoeKTa.
Paspen 3. Paspgen 3 CTpyKTypa U cofiep)kaHue yrpaB/IeHUs NPoeKTaMHu. JIeKkijus
4 8 5.0cHoBHbIe (ha3bl yripaBeHus TpoekToM Jlekius 6 ViHBecTHLMOHHas da3a 22 2 1 1 20 15 15
TpOeKTa.
Paspen 4. Pazgen 4 OpraHu3alMoHHbIe acCleKThI NPOLecca ynpaB/ieHust
npoekToM Jleknus 7.0praHu3aliMOHHbIe CTPYKTYPbI YNIPaB/ieHHsI IPOeKTOM
4 8 Jleknusa 8 OpraHu3anoHHas CTPYKTypa MPOeKTa H BHelllHee OKPY)KeHHe. 16 4 2 2 12 10 15
Jlekuus 7.0praHu3aLMOHHbIe CTPYKTYPEI yIIpaB/ieHus npoekTom Jlekiys 8
Opl"aHVBaLU/IOHHaﬂ CTPYKTYpa INPOeKTa ¥ BHeITHee OKpY>KeHue.
4 8 Pazpaen 5. Pazgen 5 ITponecce! U pyHKIMM ynpaB/ieHus NpoeKTamu. Jlekius 9. 20 8 4 4 12 20 20
IIpouecce! ynpasnenus npoektoM Jlekipst 10 KoHTposb 1 peryiipoBaHue IpoeKTa.
Paspen 6. Pasgen 6 Ynpas/ieHHe IepcoHa/IoM U KOMMYHHKAIIHSIMH NPOEKTa.
4 8 Jlekuus 11.YnpasneHue komaHzoi nipoekTa Jlekiysi 12 TIpHUHLUIBI (POPMUPOBAHUS 18 8 4 4 10 20 20
KOMaH/jbl.
Bcero 3a 8 cemecTp 108 26 13 13 82 100 100
Bcero no gucHyIIMHE 108 26 13 13 82 100 100
3.2. AyAUTOPHBIN NPAaKTUKYM
Oo0neMm,
Ne Homep 1 HaumeHOBaHue pa3jesa
Tema NMPAKTHYECKOI'0 3aHATUA ayA.
n/m AUCIHHUII/IMHBI
gacoB
Pasnen 1 Teopus ynpasieHus: MpoeKTaMu
1 Pazpen 1. Pazgen 1 Teopus ynipaBieHust KoHuenius yrpasneHvst IpoeKTaMmu 1
TIPpOEKTaMM. B3aumMocBs3b yripaB/ieHUA TIPOEKTaMH U
(DYHKLII/IOHaIIbeIM MeHe/I)KMEeHTOM
Pazpen 2 OcHOBBI TeOpUU M TIPAKTUKU
7 Paspen 2. Pasgen 2 OCHOBBI TeOpUU U NPAKTUKY  |yIIpaB/ieHus IpoekTaMyu OCHOBBI 1
yripaBJ/ieHUA IIPOEKTaMH. yripaBJ/ieHUs IIPOEKTOM Opr7K€HI/Ie
MMPpOEeKTa
Paspen 3 Ctpykrypa u cogepxanue
3 Pasgen 3. Paspen 3 CTpyKTypa U cofepkaHue yrpaBieHusi mpoekramyd OCHOBHBIE a3k 1
y1ipaBJ/I€HWS TIPOEKTAMMU. y1ripaBJ/ieHHS TIPOEKTOM I/IHBECTI/IL[I/IOHH(:IH
(haza npoekTa
Paspen 4. Pasgen 4 OpranusanoHHble acriekTsl  (Pasmen 4 OpraHu3aljiOHHbIEe acTieKThl
rponecca yrnpab/i€eHHs TIPOEKTOM .HeKL[I/IH rnpouecca yrnpab/ieHUS TIPOEKTOM
4 |7.0praHuszaLiOHHbIe CTPYKTYPbI yIIpaB/leHUs OpraHu3aloHHble CTPYKTYPbI 2
IMPOEKTOM HeKL[I/ISI 8 Opl"aHI/IBa]_[I/IOHHaH Yy1ipaBJ/ieHHS TIPOEKTOM OpI‘aHI/IBaL[I/IOHHaSI
CTDYKTYPa IIPpO€KTa U BHEIIIHEeEe OKPY>XeHHeE. CTDYKTYPa IIPO€KTa U BHEIIIHeEe OKPY>XeHHe
Pasgen 5 Ilpouecchl U hyHKLMN
5 Pasgen 5. Paspen 5 [Iporjeccsl U QyHKIMU yIipaB/eHus npoekraMu. IIporeccol 4
YIIpaBJ/IeHHWs IIPOEKTAMMU. Yy1ipaBJ/ieHHS TIPOEKTOM KOHTPOHL n
peryjivMpoBaHye IMpoeKTa
Pa3nen 6 YnpasneHue repcoHanoMm U
6 Pazpen 6. Pazgen 6 YrpaBneHue NepcoHaioM U (KOMMYHMKaLIMSIMU NIPOEKTa. YTpaB/eHue 4
KOMMYHHKaLIUAMHA TTPDOEKTa. KOMaH,Z[OI‘/’I IIPpOEeKTa HpI/IHLlI/IHbI
(hopMUpOBaHMS KOMaH[bI
Bcero 3a 8 cemectp 13
3.3. CamocrosTennbHas pabdora crygenrta (CPC)
[ | I I
7 18736




Ne Homep u HauMeHOBaHHe pa3jesa Cojep>kaHue yueOHOro 3ajaHus Oo0nemMm,
n/n JAUCLMILIUHBI 4acoB
Paspen 1 Teopus yripasiieHUst IpOEKTaMU
Paspen 1. Paspen 1 Teopus yrnipasieHust Wsyuenme u pedepuposarme
1 [epBOMCTOYHHKOB, JIEKLIMOHHOIO MaTepuarnia, 16
NIPOEKTaMH.
TOJTOTOBKA K NPaKTUUYECKUM 3aHATHSM,
BBICTYTI/IEHUSIM (TIpe3eHTalun), pedepatam
Paszpen 2 OcHOBBI TeOpUY M TIPAKTUKHA
yrpaB/eHus NpoekTaMy M3yueHne u
2 Paspen 2. Pasgen 2 OCHOBBI TeOpyy U pedepripoBaHMe NTePBOMCTOYHUKOB, 12
TIPAKTUKU YIIpaBJIeHNs [IPOEKTaMHU. JIEKLJUOHHOT'O MaTepuaia, oroToBKa K
MPaKTUYeCKUM 3aHATHSM, K [JOK/IaZam
(pe3enTaryu), pedeparam.
Pazpen 3 CTpykTypa u cogep>xaHue
yrpas/eHus poekTaMu Msyuenne u
3 Pazgen 3. Pa3nen 3 CtpyKrypa u cofiep>kaHue pedepupoBaHye TIepBOUCTOYHHKOB, 20
yTpaB/eHus IPOeKTaMHU. JIEKLJUOHHOTO MaTepuaa, oJroToBKa K
MPaKTUYECKUM 3aHATHSM, JOK/Iajam
(npe3eHTayu), pedeparam
Paspen 4. Pazgen 4 OpranusaliioHHbIe Paspen 4 OpraHu3aliOHHbIE aCeKThbI
acreKThI [polLiecca yIpaB/eHrsl IPOeKTOM  [TIpoliecca yrpasieHus MpoekToM M3yueHne u
4 Jlexims 7.0OpraHu3saljioHHbIe CTPYKTYPhI pedeprpoBaHMe NTEPBOMCTOYHUKOB, 12
ynpasjeHus poeKToM Jlekuys 8 JIEKLJUOHHOI'O MaTepuaa, IoroToBKa K
OpranusaroHHas CTPyKTypa IpoeKTa U MPaKTUYeCKUM 3aHATUSM, JOK/Ia[am
BHeIITHee OKpY/KeHHe. (pe3enTaryu), pedeparam.
Pazgen 5 Ilporjecchl U QyHKI[UHN YIIPaBIeHUs
Pasgen 5. Paszen 5 TIporeccsl 1 dyHKIpH npoexkramu. VisyueHue u pedeprupoBaHue
5 [1epBOMCTOYHHKOB, JIEKLIMOHHOI'O MaTepuaiia, 12
yTpaB/eHus: IPOeKTaMH.
MOJTOTOBKA K NTPaKTUUYEeCKUM 3aHATHSM,
nokaazgaMm (rpeseHTanusM), pedeparam
Paspen 6 Ynpasnenue nepcoHamoMm u
KOMMYHUKaLMSIMU NTpOeKTa. V3yuyeHre U
6 Pasgen 6. Pasnen 6 Yrpap/eHue nepcoHanoM |pedeprupoBaHre IepBOUCTOYHHKOB, 10
Y KOMMYHUKAaLUSMH TIPOeKTa. JIEKLJMOHHOTO MaTepuaJa, Mo/iroToBKa K
NIPaKTUYeCKUM 3aHATUAM, JOK/IafaM
(tpe3enTanumn),, pedeparam.
Bcero 3a 8 cemectp 82
4. ®OPMbI KOHTPOJII OCBOEHUSA TNCLHUIIVINHBI
CEMECTP HEJEJ/IN CEMECTPA
1/2(3|4 5 6 (7|8 9 10 | 11| 12 13
8 Hokn | P Hokn | P Ped Bonp. 3ay, 3au.

Yci10BHBIe 0003HAYCHUSA:

o JIP — auarHOCTHUeCKasi paboTa;

o JlOKJ — JOKJIAf;
e Ped — pedepar;

e Bomnp. 3a4 — BOIPOCHI K 3a4eTy;

® 3d4. — 3au4eT.

TeKyImuii KOHTPOJ/Ib YCIIEBAeMOCTH CTYIE€HTOB TIPOBOAUTCS B IUCKPETHbIE BpeMeHHble MHTepPBaJIbI B
cnenyrommx popmax:

[MarHocTuyeckasi pabora;
JloKna;

pecepar;

BOTIPOCHI K 3aueTy.

HpOME)KYTO‘lHaH dTTecTalusa rMpoBOAUTCA B d)opMax:

3a4yeT.
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5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:

1. A. U. CrewmmH. . YnpaBnenue npoektamu. CI16.5I'TY "BOEHMEX" um. [1. ®@. YcrrHoBa, 2016, 45 3K3.
5.2. JlorionHUTe/IbHAs IUTepaTypa Mo AUCLUIIIHE:

1. M. B. PomaHoBa. . YripaBneHnue nipoektamu. M.: @opym, 2010, 3 3K3.
5.3. Ilepuoguyeckue U3gaHus:

1. Beiciriee o6pa3zoBaHue B Poccuy;
2. be30mnacHOCTb KU3Heles i TeTbHOCTH.

5.4. TlepeueHb peCcypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHHUKAIIMOHHOHN ceTy "VIHTepHeT", He0OXOAUMBIX /1/1sT
OCBOEHUS! TUCLIATUIMHBI, 3/IeKTPOHHBIE OMO/THOTEUHbIE CUCTEMBI:

1. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=474 —
dyngamenTanbHas 6ubmoreka BI'TY «k BOEHMEX» um. [1.®. YcTHHOBA.

CoBpeMeHHbIe TPodecCHOHaNbHBIE 6a3bl JAHHBIX:
1. https://rusneb.ru — HaiurioHasibHast 3/1eKTpoHHast oubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;

http:// www.rfbr.ru/rffi/ru/library - ITonmHoTeKcTOBast 3ekTpoHHas 6rboTeka Poccuiickoro doHza
(byHaMeHTalbHBIX UCC/IeJOBaHUH.

WHudopmaloHHbIe CTIpaBOYHbIE CHCTEMBI:
1. TexakcriepT — ViHbOpPMal[MOHHBIN TTOPTal TEXHUUYECKOTO PeryiupoBaHus: HopMbl, mpaBuia, CTaHZApThI
PdD;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B/] 'OCTos

cobcrBenHol renepanyu BI'TY "BOEHMEX" um. [1. ®@. YcTHHOBa;
3. http://www.consultant.ru/- Koncynsraatllntoc- nvHGOpMaLMOHHBIN TOPTas MPABOBOI WHGOPMALIUH.

5.5. IIporpaMMHOe obecrieueHHe:
1. Microsoft Windows 7 Home Basic.
5.6. Ml opmarioHHbIe TEXHOJIOTUH:

B3auMoyielicTBre ¢ obyuaronumucs nocpenctom SMOC Moodle BT TY «k BOEHMEX» um. [.®. YcTuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. lHTepakTHBHas [0CKa;
3. Microsoft Windows 7 Home Basic.

6.3. IIpouee:

1. pabouee mMecTo TperofiaBare;isi, OCHaIlleHHOe KOMITBIOTEPOM C JJ0CTYTIOM B VIHTepHeT;
2. paboume MecTa CTy/IeHTOB, OCHAIl|eHHble KOMITBIOTEepaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
Ju1s1 paboThI B 37IeKTPOHHOM 00pa3oBaTe/lbHOM cpefie.
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ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 nporpammbl MNOATOTOBKKA 10 HarpaBiaeHuto 41.03.04 Iloaumonozusi. [dWCUWIIMHA peayiv3yeTcs Ha
(dakyneTeTe P MexX[yHapOTHOTO TTPOMBIIIIZIEHHOTO MeHepkMeHTa M kommyHuKaiyd BI'TY "BOEHMEX" um.
[O.®. Yerunosa kadenpoit P1 MEHEDKMEHT OPTAHU3ALVIUA.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
YK-2 criocobHOCTE orpe/ieisiTh KPYT 3a/lau B paMKax MOCTaB/IeHHOM 11eJT1 U BBIOWPATh ONTUMAsbHBIE CITOCOOLI
WX pellleHus], UCXO/s U3 AeHCTBYIOIINX MPAaBOBLIX HOPM, UMEROI[UXCS PeCYPCOB M OTpaHUUeHMIA;
YK-3 criocobHOCTh OCYIECTB/IATh COI[UAIBLHOE B3aUMO/IeHCTBHE U Peai30BbIBATL CBOIO POJIb B KOMaH/IE.

Cojep>kaHre JVCILUM/IMHBI OXBAThIBAET KPYT BOMPOCOB, CBA3aHHBIX € (OPMUPOBAHHEM 3HAHUM, HEOOXOAUMBIX
Ui ONTHMU3alMK BbIOOpa ¥ peanu3anvd 3(GGeKTUBHBIX TIPOEKTOB, HAlpaBAeHHBIX Ha [OCTHKEHUEe
CTpaTernuecKUx 3aZiad OpraHu3alyy, TOJyueHWe CHCTeMaTHU3UPOBAHHOTO TIPEJICTAB/IEHUS] O CYL[HOCTH
W3MeHeHUl, WX NPeArnochlIKaX, 3HaUeHU! [I/isi pa3BUTUSI OpraHU3aliuM, MeToax U TeXHOJIOTHUSIX YIIpaB/eHuUs
TIPOLIECCOM TepeMeH.

[TporpamMmoi1 AUCLIUIIMHEI TIPe/lyCMOTPEHBI CJle[yIoIIe BH/bI KOHTPOJIA:

TeKyuii KOHTPOJ/Ib YCIIEBAeMOCTH CTYE€HTOB IIPOBOAAUTCS B IUCKPETHbIE BpeMeHHble HHTepPBAa/IbI B
cnenyromumx dhopMax:
e IMarHocTUYeckas pabora;
* [noKnap;
* pedepar;
e BOMPOCHI K 3aUeTy.

ITpomesKyTouHasi arrecTarjusi IIPOBOAUTCS B hopMax:
* 3aueT.

OOm1as TPyZ0EMKOCTh OCBOEHHUSI [UCLMIUIMHBI cocTaBiseT 3 3.e., 108 u. TIporpamMMol JUCIUMJIHHEL
TpeyCMOTPeHbI JieKMoHHbIe 3aHaATus (13 u.), mpaktudeckue 3aHsTvs (13 w.), camocTositenpHast paborta
ctyzeHrta (82 u).
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IIpuioxenue 2

K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., u3 HUX 26 4. ayJUTOPHBIX 3aHATHM, U 82 u.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTpOJIe yCI1eBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcs.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUS TPYBe/ieHbl B TPUIoKeHHH 3 K Paboueii mporpamme.

HanMeHoBanue patoTs! Pexomenjyemas TpyRoeMKOCTB,
JuTeparypa yac.
Pazgen 1. Pa3pen 1 Teopus ynipaB/ieHHs IPOEKTaMH.
A. W. CremuH. .
YripaB/ieHue IIpOeKTaMu:
Pa3zpen 1 Teopusi ynpanieHusi npoekramu V3syueHue u CII6.BI'TY "BOEHMEX"
pedeprpoBaHUe TEPBOMCTOUHHKOB, JIEKIIMOHHOTO Martepuana, | uM. . ®. YctuHoBa, 2016 16
MO/JrOTOBKA K MPaKTUYECKHUM 3aHSATHSIM, BBICTYIUIEHUSIM @8]
(mpe3enTanum), pedeparam M. B. PomaHosa. .
YmpasneHue npoekramu: M.:
Dopywm, 2010 (1)
Wroro mno pasgeny 1 16

Paspen 2. Pazgen 2 OcHOBBI TeOpUM U PAKTUKU yIIPaB/IeHUs IPOeKTaMu.

Pa3zpnen 2 OcHOBBI TeOpUY Y NIPAKTHKY YIIPaBJIe€HUs [IPOEKTaMU
N3yuenne u pechepripoBaHyie MePBOMCTOUHUKOB, JIEKIIUOHHOTO

M. B. PomaHosga. .
Ymrpasnenue rpoektamu: M.:
dopym, 2010 (&)

A. W. CremuH. .

MaTepHa’ia, oAroToBKa K MpakKTHUYeCKUM 3aHATHAM, K YnpaBrieHue NpoeKTaMu: 12
noKnazaM (Tipe3eHTalun), pedepaTam. CIT6.BI'TY "BOEHMEX"
uMm. [I. @. YctuHoBa, 2016
©)
Wroro no pa3geny 2 12
Paspen 3. Pa3gen 3 CTpyKTypa M Coiep)XaHHe yIpaB/ieHUusl IPOeKTaMH.
M. B. PomaHoBa. .
Yrpasnenuve npoekramu: M.:
Pazpen 3 CrpykTypa ¥ cofiepykaHue yrpaB/ieHHUs IPOeKTaMHu ®Dopym, 2010 (2)
W3yuenue v pedepupoBaHie NepBOMCTOYHHKOB, JIEKITMOHHOTO A. . CremuH. . 20
MaTepua’a, oAroToBKa K MpakTHYeCKUM 3aHATHAM, [OK/IaZiaM | YTpaB/eHue MpoeKTaMu:
(npe3entarun), pedeparam CII6.BI'TY "BOEHMEX"
uMm. 1. @. YctuHoBa, 2016
2
Wroro no pa3geny 3 20

Paspen 4. Pa3gen 4 OpranusaijMoHHbIe acleKThl MpoLecca yrnpas/jieHus NMpoeKToM Jlekuust
7.0praHu3anioHHbIe CTPYKTYPHhI yIpaB/ieHusa npoekToM Jlekiua 8 OpranusaijuoHHas CTPyKTypa
NPOEKTa U BHeIlIHee OKPY’KeHHe.

Pa3zpgen 4 OpraHu3alOHHBIE aCEKThI IPOLiecca yIpaB/ieHus
ripoekToM V3ydeHue u pedeprpoBaHUe TIepBOMCTOYHUKOB,

M. B. PomaHoga. .
YmpasneHue nipoekramu: M.:
®dopym, 2010 (2)

A. U. CrewyH. .

JIEKI[MOHHOTO MaTepHrasa, TIOAT0TOBKA K IpPaKTHUe CKUM YnpaBreHuve MpoeKTaMu: 12
3aHATHUAM, JOK/IaziaM (TIpe3eHTalum), pedeparam. CII6.BI'TY "BOEHMEX"
uM. 1. @. YcruHoBa, 2016
(2
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Wroro no pasgeny 4 12
Paspen 5. Pa3gen 5 IIporjecch! ¥ (DyHKI[UM ypaB/ieHUs MPOEKTaMH.
A. . CremH. .
YrpaBiieHue NIpoeKTaMu:
Pazpen 5 Iporjeccel v GyHKI[MU YIIpaB/IeHUs TTPOEKTaMU. CII6.BI'TY "BOEHMEX"
N3yuenue 1 pedeprpoBaHyie ITePBOUCTOYHUKOB, JeKI[MOHHOTO | uM. [. @. YctuHOBa, 2016 12
MaTepuasa, MoAroTOBKa K MPaKTU4YeCKUM 3aHATHSIM, JOK/IaJam 3)
(mpesenTanusam), pecdeparam M. B. PomaHosga. .
YrpasneHue npoekramu: M.:
®Dopym, 2010 (3)
Wrtoro no pasgeny 5 12
Paspen 6. Pa3gen 6 YnpasieHue nepcoHaa0M M KOMMYHHKAIUAMHU MPOEKTa.
A. . CremH. .
YripaB/ieHue IIpOeKTaMu:
Pa3znen 6 YnpaBieHue nepcoHaioM U KOMMYHHUKALUSIMU CII6.BI'TY "BOEHMEX"
ripoekTa. V3yuenue u pepeprpoBaHie epBOUCTOUHHKOB, uMm. [I. @. YctuHoBa, 2016 10
JIEKLIMOHHOT'O MaTepuasa, MoAroTOBKA K MpaKTUyeCKUM 3)
3aHATHUAM, JOK/IaziaM (Tpe3eHTalun),, pedeparam. M. B. PomaHoBa. .
YnpasneHue nnpoekramu: M.:
Dopywm, 2010 (3)
Urtoro no pasgeny 6 10

13
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

®OH/] OODEHOYHBIX CPEICTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

e UarHocTuueckas pabora

* JloKnan;
* pedepar;

e BOMPOCHI K 3aUeTy;
e 3auyeT.

KpuTtepuu onjeHuBaHus

JuarHocruyeckasi pabora
HOuarnoctryeckasi pabora rpoBoauTcs B ¢popme Tecta B SMOC Moodle:

* IIpW IIPaBUJIBHOM OTBeTe MeHee ueM Ha 60% BOIIPOCOB - He arTecTaLys;
 TIpY NPaBU/ILHOM OTBeTe Ha 60% BOTIPOCOB | Oostee - aTTecTaLusl.

HJoxnap
1. TIpOeKT Kak 0OBEKT YIIPaBIeHHS
. OCHOBHBIe NIPU3HAKU NTPOEKTa
. IIpoeKThI - 0CHOBHOM MHCTPYMEHT CTpaTernyeckoro pa3BUTHs OpraHu3aluu
. Knnaccudukarus 1 xapakTepucTrKa IpOeKTOB
. JKu3HeHHbIH 1TUK U (Da3bl ITpoeKTa
. OKpy>KeHue U yYaCTHHUKH [TPOeKTa
. OCHOBHBIE CXeMbl B3aMMOOTHOLLIEHUIN MeX/y YYaCTHUKAMU MpoeKTa. TUMbl cXxeM OpraHu3aljuOHHBIX
CTPYKTYP yTipaB/ieHUs IPOeKTaMu
8. OpraHu3anoHHbIe CTPYKTYPBI [IDOEKTOB
8. lnmuyvpoBaHUe U MJlaHUpPOBaHKUe B yIIpaBleHUM NTPOeKTaMu
9. INporiecchl UCMOMHEHWS M KOHTPOJIS B yTIpaB/IeHUH NTPOeKTaMH1
10. TIporuecchl aHa/M3a U 3aBepllieHus TIPOeKTa
11. OcHOBHBIe 3Tarbl 1 0COOEHHOCTH Pa3BUTHs YITPABIeHUs TTPOeKTaMu B Poccru
12. IIpoueccs! ynpas/ieHUs IPOEKTOM
13. ®yHKI[UM yIIpaB/IeHUs IIPOEKTOM
14. YripaBneHue 3aMBIC/IOM, TIPeAMETHOM 00/1aCTHIO ¥ TlapaMeTpaMH MPOeKTa.
15. YnpaBieHue CTOUMOCTBIO U (PMHAHCHPOBaHUEM TIPOeKTa
16. YrpaByieHHe KaueCTBOM Y PUCKaMU MPOEKTA
17. YnpasneHnue yejioBe4eCKMMU U MaTepyalbHBIMU PeCcypCaMu IpoeKTa
18. YrpaBneHue u3MeHeHHSIMU U 6€30TIaCHOCTBIO TIPOeKTa
19. TIpaBoBoe obecrieyeHye 1 yripaBieHre KOHQIMKTaMH MTPOeKTa
20. YrpaBneHue cuCTeMaMU U KOMMYHUKALIUSIMHA TIPOEKTa
21. TIpoektHOe ¢riHaHCHpOBaHUe. VICTOUHMKY MPOEeKTHOTO (PMHAHCHPOBaHUsI
22. Bu3Hec-T/1aH U o1jeHKa 3P GeKTUBHOCTH IPOeKTa
23. IlpoeKTHbIe PUCKHU: CYL[HOCTb, THIIbI, METO/bI OMpeZie/IeHNs] 1 MUHUMU3aLu1
24. Ynpasnenue rpoektamu B X XI Beke (CTaHAapThl, HOAXOAbI)
25. VicTOYHVKY POeKTHOro (PMHAaHCUPOBaHHS
26. ®opMBI U CXeMbl ITPOEKTHOTO (PrHAHCUPOBAHUS

NOOUTLh WN

Pedepar

1. IToaroroeka u 3aumra pedepara
Ob6bem pedepara — He MeHee 20 cTp. Obsi3aTesIbHO UCIOb30BaHKe He MeHee 10 oTeueCTBeHHBIX U He MeHee 5
WHOCTPaHHbLIX MCTOUHHUKOB, OITyOJIMKOBaHHBIX 3a roc/iegHue 5 yeT. O6s3aTelbHO UCTIOB30BaHWe 37IeKTPOHHBIX
0a3 gaHHbIX. [IuTrpoBanue B pedepare sutepatypsl o 'OCT ot 2005 roga ¢ ykazaHUEM CTPaHHUI].
Llenbto pedpepara siB/sieTCs cUcTeMaTH3allys, 3aKpelljleHue U pacllipeHre TeopeTUuecKuX 3HaHUi 10
M3y4aeMol JUCLIUITIVHE, TPOBepKa IOArOTOB/IEHHOCTH CTYAEHTOB K CaMOCTOSTe/IbHON paboTe, pa3BUTUN
yMeHHs1 pa3pabaThIBaTh M PellaTh 3a/jauu, coueTasi oTyueHHbIe 3HaHUS C TPaKTUKOM. Pedepar npezcrasiseT
co00li CaMOCTOSATE/THHO BBITIOTHEHHOE CTY/IeHTOM UCC/IeioBaHue BbIOpaHHOH TeMbl. CoziepkaHue pedepara
JIOJDKHO CBUJ€Te/TbCTBOBATh O 3PEJIOCTU Y CAMOCTOSITEJTbHOCTH MBIIIJIEHHsI CTY[,eHTa, O ero yMeHU!
CaMOCTOSITe/IbHO ¥ TBOPYECKH Pa30MpaThCs B PellieHuH Tpo6sieM AUCLUTIIMHEL Kypca.
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ITporieaypa 3amuThl pedepara -BbICTYIUIEHHE C YCTHOM Tpe3eHTaLfeli pe3y/bTaToB C MOCIeAYOIM
TPYIIIOBBIM 00CYKeH1eM

KpuTepuu oLieHUBaHUSI

* COOTBETCTBHE CO/IeP>KaHUsI 3asIBJIEHHON TeMe, OTCYTCTBHE B TEKCTe OTCTYIUIeHHH oT TeMbl____1_ 6as;

* COOTBETCTBUE 1]e/ISIM U 3a/ja4aM JUCLMIIMHBL 1 Gas;

* JIOTMYHOCTH U T0C/Ie[J0BaTe/IbHOCTD B U3/I0’KEeHNUH MaTeprana__1_ Gasr;

* crtocoOHOCTD K paboTe C TUTepaTypHbIMU HCTOYHHKAMHU, VIHTepHeT-pecypcaMH, CIIpaBOYHOM 1
SHI[UK/IOTeInYeCKOM TuTepatypou___1_ Gamn,

* CIIOCOOHOCTD K aHa/mM3y ¥ 060011eHHI0 MH)OPMALIMOHHOTO MaTepuaa, CTeleHb MOTHOThI 0030pa COCTOSTHUS
Borpoca__2__ Gasna;

* yMeHHe U3BJieKaTh MH(POPMAL[|I0, COOTBETCTBYIOIIYIO MOCTAB/IEHHOM 11e/TH, U Tlepepacrpe/iesisiTh
vuHdopmanuo__2_ 6ara;

* 000CHOBAHHOCTD BLIBOAOB__1__ Oas;

* IPaBUILHOCTH 0()OpPMJIeHHST (COOTBETCTBHE CTaH/apTy, CTPYKTYPHask YIOPsZ0UeHHOCTb, CCHUTKH, [IUTATHI,
Tabmiel U T.A.) 1 Gam.

st 3aumtel pedepara Heobxoarmo 8 Hasios.

JInst IosTyyeHust I0MyCKa K 3a4eTy CTY[EHT J0/DKEeH 3all[UTUThL pedepaT ¥ yuacTBOBaTh B paboTe Ha
MPaKTUUeCKUX 3aHATHSIX. 3aueT MPOBOJUTCS I10 BompocaM. B Kaxaom Ousete copepykarcs 2 Borpoca.

Temnb1 pedepaToB

. VicTopust pa3BUTHSI TPOEKTHOTO YIIpaB/ieHHs B 3apyDeXKHBIX CTpaHax.

. lctopus pasBUTUS IIPOEKTHOIO yIipas/ieHus: B Poccuu.

. OcobeHHOCTY TIPOEKTHOTO yripaBieHus B Poccun. TIpropuTeTHBIE HAlpaB/ieHHUs €er0 Pa3BUTHSI.
. OcobeHHOCTH TIPOEKTHOTO yTipaBieHus B Poccun. TIpropuTeTHBIE HAMpaB/IeHHUs €70 Pa3BUTHSI.
. Hanbonee pacripocTpaHeHHble THITHI KJTACCU(PUKAINA TIPOEKTOB.

. ®opMHpOBaHre MUCCUM, OCHOBHBIX LieJlell U CTpaTeruu NpoeKTa.

. MeToueckye acrekThbl pa3paboTKH CTpaTerny MpoeKTa.

. Cy1ecTByrolye CTaHJapThl [IPOEKTHOIO yIIPaBJIeHUs.

. OcHOBHBIe pa3fiesibl U cofiep)KaHre Ou3HecC-TIIaHa.

10. OcHOBHbBIE pa3/esibl U COleP)KaHUe TEXHHUKO-9KOHOMHUECKOT0 000CHOBaHUS.

11. ®opmMrpoBaHUe CUCTEMBI TIJIAHUPOBAHUS B OPraHU3aLuu.

12. AcniekThI BefieHUs1 OyXrasTepcKoro y4yera OT/ie/TbHOTO TIPOEKTa.

13. Pa3nuuHbie moAX0/bI K (DOPMUPOBAHMIO KOMaH/IbI TTPOEKTA.

14. ConianbHO-TICUX0J/IOTMYeCKHe acTieKThl yTpaBieHusl KOMaH/0l MpoeKTa.

OCoONOOUTEA WN R

Bompocsl K 3auery
Bormpocs! K 3auety
. 3apokaeHre UCLMIUIMHEL « YTIpaB/ieHre poekTaMyu» B Poccuu v 3a pybexom.
. OcHOBHBIe 3Tarnbl 1 0COOEHHOCTY pa3BUTHUS YIIPaBIeHHs TpoekTamu B Poccuu.
. ¥nipaBneHuve npoekramMy B X XI Beke (CoBpeMeHHbIe TIOAXOAbI, CTaH/JapThl, KOHLIEMLIN).
. OCHOBHBIe IIPU3HAKU NIPOEKTA.
. ITpoexT, mporpamma u opT¢esib MPOEKTOB: OCHOBHBIE 0COOEHHOCTH, CXOZICTBA U OT/IUYKSI.
. IIpoekTsl — cpeficTBa CTpaTeruyeCcKoro pa3BUTHsS OpraHU3ariyu.
. 7Kv3HeHHBII LUK/ TIPOEKTA: YCJIOBHOCTE pa3drieHus Ha ¢a3bl, OCHOBHBIE XapaKTePHUCTUKY >KU3HEHHOTO
LIMKJIa TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpeHHee, BHeIlIHee, O/vKHee, fAafbHee, CBSI3U MEXKIY MPOEKTOM U ero
OKDY>KeHUEM).
9. Y4aCTHHKY MPOEKTa: OCHOBHBIE IPYIITbl YYaCTHUKOB, TPO0/IeMbI HeHTHU(HKALIUN, TUTTBI BO3ZEHCTBHS Ha
[IPOEKT.
10. OpraHu3aLoHHbIe CTPYKTYPbI ITPOEKTa: OCHOBHbIE 0COOEHHOCTH, CPaBHUTE/IbHAS
XapaKTepUCTHKA, TPobsieMbl yrpaB/ieH!si IPOeKTaMU B paMKax OCHOBHBIX OPICTPYKTYD.
11. TIpoekTHas JiesITelbHOCTE U TEKYILl[asi OriepaThBHas paboTa: CpaBHUTe/bHAs XapaKTePHUCTUKA paboThl
(yHKIIMOHAILHOTO T10/|pas/ie/ieHus ¥ IIPOeKTHOM [iesITe/IbHOCTH, CKOPOCTh PacX0[,0BaHUsI CPE/ICTB B IIPOEKTaxX
Y (DYHKLIMOHA/bHBIX M0Zpa3/ie/leHUsIX.
12. Ilporiecch! poeKTa: KpaTKas XapaKTepUCTHKa, OTVINYMe OT K/IaCCUYeCKOro 1JMK/Ia yIpaB/ieHUs
13. AKTUBBI OpPraHM3aLMIOHHOTO TIpoLecca M (PaKTOpbl BHEILLIHel cpe/ibl: KnaccuyKarysi, Ux 3HaUMMOCTb TIPU
yIIpaBJ/IeHUU [POeKTaMU.
14. XapakTepuCTHKa NpoLeCCOB MUHULIUALIUM.
15. XapakTepucTHKa MpoLeCcCoB MJIaHWPOBaHUSI.
16. XapakTepucTHKa IMpoLjeCCOB UCIIOTHEeHUS.
17. XapakTepucTHKa IIpoLeCCOB MOHUTOPUHIA U yIIPaB/IeHUsl.
18. XapakTepucTHKa 3aBepliarolUX IIPOLeCCoB.
19. YnpaBneHue UHTerpauyeii MpoekTa — pa3MyHble KOHTEKCTHI TOHATHS «MHTeTpaLiys».

NOOUTLh, WN -
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20. YcTaB npoekTa: HeoOXoAUMOCTh pa3paboTKY JOKYMEHTa, 3Tarbl pa3paboTKU, OCHOBHBIE aCTIeKThI JIAHHOTO
ZIOKyMeHTa

21. OcHOBHbBIe acMeKThI MJIAHMPOBaHUsI MpoeKTa (gpobieHre Ha 3Tarbl, OLleHKa TPYA03aTpar, MoZe/u
JKU3HEHHOT0 LIMKJIa ITPOeKTa U T.I1.).

22. O611iee yripaBjieHre U3MEHEHUSIMU — XapaKTePHUCTHKA MPOLeCCa, TTPUUMHBI U BUZBI

W3MeHeHUH, 3Tarlbl Iporjecca.

23. O011as xapakTeprCcTHKa 00/1aCTH 3HAHUM « YTIpaB/IeHUEe CO/lepXKaHHueM».

24. Vlepapxuyeckasi CTPyKTypa paboT — XxapaKTepUCTHKA TPO1[eCca, MaTPHUIla OTBETCTBEHHOCTH, STarbl
pa3pabotku VCP.

25. B3aumocBsi3u omnepaLyii MpoeKTa: Croco0bl OMMCaHusl, TUTIBI 3aBUCMMOCTeH orepalyii B ceTeBOM rpaduke,
OTIePEXXEHUS U 3aIePXKKU.

26. OrieHKa pecypCoB U [JITeTbHOCTHY Ofepariyi, pa3paboTka paciiicaHus MPOeKTa: OCHOBHbIE METOAbI U
pe3y/IbTaThl.

27. YpaB/ieHHe CTOUMOCTBIO TIPOEKTa: 0011jasi XapaKTePUCTHKA TPYIIIBI MPOIECCOB, METOABI OTIpee/IeHUsT
CTOMMOCTH OIepaLiii ¥ IpoeKTa B L{eJIOM.

28. OneHKa pecypCcoB U JJIUTeLHOCTH Orepaliyi, pa3paboTka pacricaHus poeKTa: OCHOBHbIE METOALI U
pe3y/bTarhl.

29. MeTo7; 0CBOEHHOTO 00beMa: XapaKTepPHUCTUKA MeTO/la, OCHOBHBIe TT0Ka3aTe/ i, B3auMOCBSI3b TTOKa3aTeret,
WCTI0/Tb3yEMBIX TIPH TPUMEHEHUU MeTO/Ila 0CBOEHHOTO 00beMa.

30. Pa3paboTka OropkeTa MpoekTa: 00Ijasi XapaKTepUCTHKA MpoIiecca, MopsaI0K GopMUpoBaHus Oro/KeTa,
pe3epBbl, 6a30BbIH T/IaH TI0 CTOMMOCTH, TPeOOBaHUS K PUHAHCUPOBAHHIO

31. YripaBneHue KaueCTBOM TMPOeKTa: 0011jast XapaKTepyCTHKA MPOLIeCCOB, OCHOBHBIE MOAXO/bI K YIIPaB/IeHUIO
KaueCTBOM.

32. XapakTepruCcTHKa OCHOBHBIX METO/IOB yTIpaB/ieHusI KOHTPOJIEM KauecTBa.

33. TInaHMpoBaHMe Ye/loBeueCKUX PeCypcoB: 00I1as XapakKTePUCTHKA TIPOL[eCCa, OCHOBHBIE METO/IBI U
TeXHOJIOTUH TIJIAHUPOBaHMUSI, Pe3y/IbTaThl T/IaHUPOBAHUS.

34. Habop v pa3BuTHe KOMaHZbI IPOEKTA: OCHOBHbIE XapaKTePUCTHKHU TPOLIeCCOB, TPUMeHsSIeMble MeTO/IbI 1
TeXHOJIOTHM.

35. O011jas XxapakTepyuCTHKa 00/1aCTH 3HAHUH « YTIpaB/eHre KOMMYHHUKALUAMUI» ; TTPOLIECCHI, UCIIOIb3YeMbIe
MeTO/Ibl, Pe3yJIbTaThl.

36. [1naHvpoBaHUe yTipaB/ieHUs] pUCKaMU: XapaKTepUCTHKa Tpoliecca, UCI0Jb3yeMble MeTO/[bl U TI0/TyUeHHbIe
pe3yJ/IbTaThl.

3auer

[ln1st mosiyueHus IOTyCKa K 3a4eTy CTYZEeHT J0/DKEeH 3alljUTHTh pedepaT ¥ yuacTBOBaTh B paboTe Ha
MPAaKTUUECKOM 3aHSTHH. 3aueT MPOBOAUTCS TI0 BOMpocaM. B KaxjoM OuieTe coiepkKUTCS Mo 2 BOmpoca
Kpurepuu onjeHku:
a) CTyZieHT CBOOOJHO, 10CTaTOUHO MOAPOOHO M3/laraeT U3y4eHHbIi MaTepHraJl, 1eMOHCTPUPYeT MOHUMaHue
VH(OPMAaLMOHHBIX TIPO-1IeCCOB TI0 BCeM MPOHIeHHBIM TeMaM, TI0/Ib3yeTcs TepMUHOoryei - 10 6anos;
0) cTyzeHT, B LIeJIOM, B/lafleeT W3y4eHHBIM MaTepraioM, HO He JOCTaTOYHO TOJTHO IeMOHCTPUPYeT MOHUMaHue
TIPOL{ECCOB TIO NPOH/IEHHBIM TeMaM, MaJIo 110JIb3yeTCs TEPMHUHOIOTHel - 6 6asioB;
B) CTYZIeHT c/1a00 B/iaZieeT 3y4eHHbIM MaTepHrasioM, IJI0X0 TIO—HHUMaeT MPOL{eCChl, TPaKTUYeCKH He
TI0/Tb3YeTCs1 TEPMUHOJIOTHEH - 3 6ana;
T') OTBET, He COOTBETCTBYIOLMI TPeOOBaHUSM ITyHKTOB a), 0) 1 B), - 0 6a//ioB.- OLleHKa «He 3auTeHO»
st mostyyeHust 3aueTa HeoOXoAuMo HabpaTh He MeHee 6 GaoB.
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[MacriopT doH/1a OLIEHOUHBIX CPeJICTB
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Bormpocs!
4 8 Paspgen 1. Pa3pen 1 Teopus 18 2 1 1 16 15 | 15 |K3auery,
ynpasBJ/ieHusI IPOeKTaMH. Pedepar,
Joxknaz,
Bornpocst
4 8 Pazpgen 2. Pa3pgen 2 OcHOBBI TEOpUH U 14 2 1 1 12 20 | 15 |K3auery,
NPAaKTUKH yNPaB/IeHHs MPOeKTaMH. Pedepar,
Hoknan,
Bornpocs!
4 8 Pazpgen 3. Pa3pen 3 CTpykrypa u 2 2 1 1 20 15 | 15 |¥3auery,
cojep)kaHue yIpaB/ieHHs IPOeKTaMH. Pedepar,
Hoknag,
Paspnen 4. Paspgen 4
OpraHu3anyoHHbIe aCeKThI
npouecca ynpap/ieHHs IP0eKTOM Bornpocel
4 8 Jleknus 7.0praHu3anoHHbIe 16 4 9 7 12 10 | 15 |K3auery,
CTPYKTYPHbI yIIpaB/ieHUs MIPOEKTOM Pedepar,
JIekniusa 8 OpraHusanuoHHas Hoxknag,
CTPYKTypa NMPOeKTa U BHEIIIHee
OKpY)KeHHe.
Bornpocs!
4 8 Pa3pen 5. Pazgen 5 Iporeccsl u 20 8 4 4 1 20 | 20 K 3aYeTy,
(yHKIMHM ynpaB/jieHUs NPoeKTaMHM. Pedepar,
Hoknag,
Pazpgen 6. Pa3pgen 6 Ynpasiienue ?;1:12 g;:m
4 8 |mepcoHa/siOM M KOMMYHUKaLUSIMU 18 8 4 4 10 20 | 20 Y,
Pedepar,
npoeKTa.
Hoxknag,
Bcero 3a 8 cemectp 108 | 26 | 13 13 82 | 100 | 100
Bcero no guciuninHe 108 | 26 | 13 13 82 | 100 | 100
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