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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

38.04.02 MeHnepKMeHT
roz Habopa rpymmsr: 2023

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
Anémikun Huknta AHApeeBuy, K.T.H., TIperojaBaresib

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

05 ®PU3NYECKOE BOCIIUTAHUME " CIIOPT

3aBepaytoimii Kadeapoii 3uHosseB H.A., K.1ief.H., A01I.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

OIIK-4 — cmocobHOCTh PYKOBOJIUWUTH HpOEKTHOﬁ u HpOHECCHOﬁ AeATe/IbHOCTbIO B OpPraHu3dluu C
HCII0/Ib30BAHHWEM COBPEMEHHBIX IMPAKTUK YTIPAB/IE€HHS, TUAEPCKUX U KOMMYHUKATUBHBIX HABBIKOB, BBIAB/IATE U
OLIeHMBATb HOBbI€ PBIHOYHBIE BO3MOXXHOCTH, pa3pa6aTbIBaTb CTpareruu CO30dHHUA W PA3BUTUA
HWHHOBAIJMOHHBIX HHHP&BJ’[EHI/H\/Jl AedTe/IbHOCTH U COOTBETCTBYIOLIE UM 6I/I3HEC-MO,Z[E]'[I/I OpFaHI/IBHI_H/If/’I

YK-2 — c11ocobHOCTh YTIPaBJIATH MPOEKTOM Ha BCEX 3TdlldX €ro >KM3HEHHOI'0 LIKKJ/Ia

YK-3 — crnocoOHOCTh OpraHW30BBIBATH M PYKOBOAWTH pPaboTON KOMaH[pbI, BbIpabaThbiBas KOMAaHHYIO
CTpaTeryio [ JOCTYKeHUs MTOCTaB/IeHHOH 1ies

DOpMHUPOBaHUIO KOMITETEHLIUH CITY)KUT AOCTKEHHUE CJIeyIOLINX pe3y/bTaToB 006pa3oBaHus:
OIIK-4

3HAHUA:

METO/I0B OpPraHM3al[y U PYKOBO/ICTBA PaOOTOM KOMAH/Ibl B PAMKaX MPOEKTHOH J1esITeTbHOCTH;

aJITOPUTMOB yTIpaB/ieHus: pab0TOl KOMaH/IbI;

YMeHUs:

OpraHU30BBIBATh MIPOEKTHYIO paboTy B OpraHu3aluy;

pa3pabaTbiBaTh ¥ KOHTPOJIUPOBATh PeCyPCHO-BPEMEHHbIE TIPOEKTHBIE TTOKAa3aTeH;

BbIpabaThIBaTh KOMaH/IHYIO CTPaTeTHIO;

HaBbIKU:

KOMaH/IHOM paboThI C UCIO/Ib30BaHUEM IIU(PPOBBIX CPE/ICTB;

riepepacripe/iesieHust QyHKLUH A/ AoCTKeHUs 3 deKkTa CUHeprUU B KOMaHJHOM B3auMOZeNCTBUY;

pa3paboTKY KOMAHJHOMW CTpaTeruu Ai/isl I0CTHKEHUSI TTOCTaB/IEHHOM 11eJTH.
YK-2

3HAHUA:

aJITOPUTMOB YTIPaB/IeHUs TIPOEKTaMU;

OCHOB COBPEMEHHOT0 IIPOU3BO/CTBA;

YMeHUs:

YUUTBIBaTh 0COOEHHOCTH 3TAIOB >KU3HEHHOT'O LIUK/Ia MPH YIIPaBeHUH POEKTaMU;

pelliaTh 3a/laud CTpaTeruueckoro yrpaB/ieHus TpollecCaMd OpPraHM3alMOHHOM UM TeXHOJIOTHUeCKOU
MO/IepHU3al[H TTPOM3BO/ICTBA;

pa3pabarbiBaTh U MPUMEHSTh Ha MPAKTHUKE MO/IE/M YTIPAaB/IeHHUs TPOU3BO/ICTBEHHBIMH PeCypCaMHU;

HABbIKU:

yIIpaB/ieHus IPOeKTaMU Ha BCeX 3TaraxX KU3HeHHOTO L[UK/Ia;

pa3paboTKH TEXHOJIOTUUECKUX IIPOLIECCOB, 00eCIeuMBAIOIIMX BBICOKHMU YPOBEHb TEXHOJIOTHYECKOU
TOJTOTOBKM TMPOU3BO/ICTBA, POM3BOIUTENLHOCTH TP/, KaueCTBa BbIITyCKaeMOW MTPOMBIILJIEHHOM MPOAYKLIUH.
YK-3

3HAHUA:

METO/IOB OpraHM3aIliy U PYKOBO/ICTBAa paboTOM KOMaH/Ibl B PaMKaX MPOEKTHOM JiesiTeTbHOCTH;

aJIrOPUTMOB yTIpaB/ieHus: pab0TOl KOMaH/IbI;

YMeHus:

OpraHW30BBIBAThH MPOEKTHYIO paboTy B OpraHu3aluy;

pa3pabaThiBaTh U KOHTPOJIUPOBATh PeCYPCHO-BPEMEHHbIE TIPOEKTHBIE TTOKA3aTeH;

BbIpabaThIBaTh KOMaH/IHYIO CTPaTeTHIO;

HaBbIKU:

OpraHu3al[ui U PYKOBO/JCTBAa PabOTON KOMaH/IbI;

KOMaH/THOM pabOThI C MCII0/Ib30BAHKEM LIU(POBLIX CPEZICTB;

riepepacripe/iesieHus GyHKIWH A/ gocTkeHus 3 dekTa ciHepruyv B KOMaHJHOM B3auUMOZeMCTBUM;

pa3paboTKy KOMaH/IHOW CTpPAaTeruu AJis JOCTHXKEeHHS! OCTaB/IeHHOH LIe/H.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 nporpaMMebI IOATOTOBKM 10 HarpasieHuto 38.04.02 MeHedocmeHm.

Copep>xaHue [IUCLIUIIMHBI SIBJISIETCS JIOTMYECKMM TIPOZI0/DKEHHeM  TUCLUIIIMH! OPTAHU3ALINUSA
PASPABOTOK U NCCJIEAOBAHNN.

Copep>kaHue AUCLUILIMHBI SIBAsieTCs: ocHOBOM i ocBoeHus auctumuiiH: TEXHOJIOTMYECKOE
IMPEATITPUHUMATEJIBCTBO 1 BU3HEC-IIJTAHUPOBAHUE.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

¢ YK-1— CrniocobeH oCyecTB/ISThL KPUTHUECKHH aHanu3 TPOO/IeMHBIX CUTYalldi Ha OCHOBE CUCTEMHOTO
TI0/IX0/1a, BBIPabaThIBaTh CTPATETHIO AeHCTBHUMA

e YK-2 — CrniocobeH yTipaB/sTh MPOEKTOM Ha BCeX 3Tariax ero KM3HeHHOTO LMK/

¢ YK-3 — CrniocobeH opraHU30BBIBaTh U PyKOBOAUTL Pab0TOM KOMaH/bI, BEIpabarsiBasi KOMaHJHYIO
CTpaTeruio Jij1s AOCTKeHMs! [T0CTaB/l1eHHOM e/l



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

AyguTOpHBIe 3aHATHS
B KOHTaKTHOIi (opme

HaumeHoBaHuUe pa3fie/ioB ¥ AMJaKTHYeCKUX eJHHHIY

KYPC
CEMECTP
BCEI'O

3aHATHA
CamocrosTeIbHasA

pabora cTyaeHToB

BCEI'O
JleKuyuu
IIpakTnyeckue

®dopmupyemast
KoMneTeHus, %

OIIK-4

YK-2

YK-3

Pa3pen 1. OCHOBEI NPOEKTHOr0 MeHe/PKMeHTa. - CyI{HOCTb, LIe/Ih U
¢yHkLmK 6usHeca. [Ipoljecc ajanTalyy CTpaTerny OpraHu3aLiiy,
OCYILeCTB/ISIIOLLel IPOEKTHYIO [IeATe/IbHOCTh K KOHLIENLUK LU(POBOM
TpaHcdopmarui. - )K13HeHHbIe LUK/IbI IPOeKTa. - PopMHUpoBaHie

1 2 CTPYKTYpBbI IPO€KTa. YpaB/ieH’e NIepCOHa/IoM MPOeKTa U 27 2 1 1 25
3aMHTepeCcoBaHHBIMU CTOPOHaMu. ITocTpoeHMe Mofie/Ii C TOUKU 3peHust
TIpOLeCCHOro rnoaxoaa. - ITocTanoBka CTpaTernyeCcKux 3a4ay [poeKTa.
Cobmopienrie cpokoB. I1porie/iypa MOHUTOPHHTA Liesiel X KOHTPOJIBHBIX
ToueK. - KoppeKTHpOBKa cTpaTeriy (pMpMbl B yC/IOBUSX peaM3aLiun
KOHLieNLuu 1ndpoBoii TpaHcdopmaruy.

25

25

25

Pa3spesn 2. OnieHKa CTOMMOCTH NpoeKTa. - LleHoobpasoBaHue. -
LleHoOo6pa3oBaHKe Ha HAyUHO-TEXHUUECKYHO MPOAYKLMIO. - OLieHKa
1 2 croumocti HUOKP. ¥Yrpapnenue 3aTparamu B ripoekre. LleHoBast 27 2 1 1 25
TOJIMTHKA MpeApusiTyst. PacueTr cebeCcToMMOCTH NPOeKTa Mo BHePEHUIO
TeXHO/IOrMYeCKUX MHHOBALIH.

25

25

25

Pa3pen 3. IHHOBaIMHK B NPOEKTHOH /iesiTe/IbHOCTH. - [Tporecc
1 2 peanu3anyi MHHOBALIMH. I/IHHOBaLEMOHHMFl TIPOLIECC: CYL{HOCTb, 3Tarlbl, 27 2 1 1 5
MOZieJH. - Pecypcsl /i IPOeKTHOH JedaTe/IbHOCTU. VIHHOBaIMOHHbIe
Pecypchl NpeJIIpUsTHSL. - YpaBieHue POeKTaMy HOBOBBe/JeHHH.

25

25

25

Pa3paen 4. Ynpap/ieHHe NPOeKTHOMN AeATENbHOCTBIO. - AHa/IN3 U OL|eHKa
1 2 PMCKOB M yTPO3 B TIPOEKTHOM /lesTe/IbHOCTH. - [TogXoz K IpoeKTy: 27 2 1 1 25
KOMITOHEHTbI MCC/Ie/J0BATe/IbCKOM PabOThI. - MapKeTHHT KaK 37eMeHT
MPOEKTHOM /leTe/IbHOCTH. - YTIpaB/ieHHe KaueCTBOM IPOeKTa.

25

25

25

Bcero 3a 2 cemecTp 108 8 4 4 100

100

100

100

Bcero no AMCHUIIHHE 108 8 4 4 100

100

100

100

3.2. AyAUTOPHBII NPAKTUKYM

Homep u

Ne | HamMeHOBaHUe
n/n pazjena
JUCHMILIUHBI

Tema MNPAKTHYECKOr'0 3dHATUA

OoneMm,

ayp.
JacoB

Pazgen 1.

OCHOBBI . .

1 Pa3paboTka MUCCUU U Lie/iel TIPOEKTHOMN OpraHu3aiuy
MPOEKTHOT0

MEHe/DKMEHTd.

Pasgen 2.
OneHka
CTOMMOCTH
IIpOeKTa.

Ouenka croumoct HUOKP. YiipaeyieHue 3aTpataMy B POEKTe

Pazpen 3.
NuHoBaumm B
MPOeKTHOM

[1eSTeTHHOCTH pecypchl IpeANpUsiTHs. YIpaB/ieHre [IpoeKTaMu HOBOBBe/|eHUH.

[Tpotiecc peanu3aiiuy MHHOBAIMHK. VIHHOBAI[MOHHBIH TIPOI[ECC: CYII[HOCTD,
3Taribl, MOZie/Td. Pecypchl ijist IPOEKTHOM esTe/TbHOCTH. VIHHOBAI[MOHHEIE

Pazgen 4.
YrpasneHuve
TIPOEKTHOMU
JlesITesTbHOCTHIO.

AHanu3 ¥ oLleHKa PHMCKOB U YTPO3 B TIPOEKTHOM Jesite/ibHOCTH. [logxo K
MPOEKTY: KOMITOHEHTHI UCC/Ie/[0BAaTeIbCKON paboThl. MapKeTHHT KaK
3JIEMeHT TIPOEKTHOM [IesiTeJTbHOCTH. YITpaB/ieHre KaueCTBOM IPOEeKTa.

Bcero 3a 2 cemectp

3.3. CamocrosTenbHast padora crygenra (CPC)

Ne Homep n HauMeHOBaHuUe pasjena
n/n JAUCLIUIIAHBI

CopepikaHue yue0HOro 3aJaHusA

Oo0neMm,
4acoB

MeHe/PKMeHTa. paszeny 1.

Pasgen 1. OCHOBBI MPOEKTHOTO CamocTosTe/IbHOE M3yUYeHre JIUTeparypsl 10

25

6

2 |Pa3gen 2. OueHKa CTOUMOCTU rpoekTa. |CaMocCTosiTe/lbHOe U3yueHue JIMTepaTyphl 10

25
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— paszeny 2.

3 Pasgen 3. IHHOBaLMY B POEKTHOM CamocrosTenbHOE U3ydeHue JIMTepaTyphbl Mo 75
JlesITe/IbHOCTU. paszeny 3.

4 Paznen 4. YripaBneHue MpoeKTHOM CamocTosiTe/IbHOE U3y4YeHre TUTePaTypsl 10 75
JlesITe/IbHOCTBIO. paszeny 4.

Bcero 3a 2 cemecTp 100

4. ®OPMbI KOHTPOJII OCBOEHUSA TNCLHUIIJIMHBI
CEMECTP HEJAEJ/IN CEMECTPA
1/2(3(4 6 |7/8/9| 10 | 11|12| 13 |14 | 15| 16 17
2 P p Ped P Borp. 3au, 3au.

Yci10BHBIe 0003HAUCHUSA:

Ped — pedepar;

3d4. — 3ay4erT.

P — nuarHocTHueckasi paboTa;

Bonp. 3au — BOIpPOCHI K 3a4eTy;

Tekyluid KOHTPO/Ib YCIIeBaeMOCTH CTY/IEHTOB MPOBOJUTCS B IMCKPETHBIE BDEMEHHbIE NHTEPBAJIbI B
cnenyromnux dhopMax:

JIMarHOCTUYeCKasi pabora;

pedepar;
BOIIPOCHI K 3a4eTy.

IIpomMesKyTouHasi arTecTanus IPOBOAXUTCS B popMax:

3a4yeT.
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5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. A. 1. banawos, E. M. Porosa, M. B. TuxoHoBa. . ¥nipaBneHue npoektamu. Mocksa: FOpaiit, 2020, 51.
pec.
2. A. T. 3y0. . Yripaenenue npoektamu. Mocksa: FOpaiiT, 2020, 351. pec.

5.2. [ononHuTe/bHAas MTeparypa 1o AUCLUILIIVHE:
He Tpe0dyeTcs.

5.3. Ilepuoguueckue U3gaHus:
He TpeOyroTCS.

5.4. TlepeueHb peCcypcoB HH(POPMAI[HOHHO-TEIEKOMMYHHKAIIMOHHOMN ceTy "VIHTepHeT", HeOOXOAUMBIX J1/IsT
OCBOEHUS! TUCIATUIMHBI, 3/IeKTPOHHBIE OMOTHOTEUHbIE CUCTEMBI:

1. https://urait.ru/bcode/468486 — banaiioB A. V. YnipaBneHue poeKTaMu — KyTHUTb, UATaTh OHJIAKH.
«FOpaiir».

CoBpeMeHHbIe MTpodeccHoHabHBIe 6a3bl JaHHBIX:

1. https://rusneb.ru — HaiioHaibHast 31eKTpoHHast oubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHas 3/ekTpoHHas 6ubmoreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - TTonHoTekcTOBast 3/1eKTpoHHast buboTeka Poccutickoro douia
(byHIaMeHTa/TbHbIX UCC/IeA0BaHUH.

VHdopmaLiMoHHbIe CIIPaBOYHbIE CHCTEMBI:
1. TexakcriepT — MIHGOpMaIMOHHBIM MTOPTasl TeXHUUECKOTO peryivpoBanus: HopMbl, mpaBu/ia, CTaHAAPThI
Po;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - /] I'OCTos
cobcrBenHoi reHepauuu BI'TY "BOEHMEX" um. []. ®. YcTiHOBa;
3. http://www.consultant.ru/- KoncyneranTtIntoc- nH(OpMaljoHHbIH [TOpTaa IpaBoBOM MH(MOPMAaLUH.
5.5. TIporpamMMHOe obecrieueHue:
He TpeOyeTcsi.

5.6. 'Hpopmal[ioHHbIe TEXHOIOTHH:

B3auMoyielicTBre ¢ obyuaronumucs nocpenctBom SMOC Moodle BT TY «t BOEHMEX» um. [I.®. YcTHHORBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkTop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 mporpammbl TOATOTOBKM 110 HarpaBieHuto 38.04.02 MeHeOxcmenm. [IUCIUIUIMHA peayd3yeTcss Ha
(dakyneTeTe P MexX[yHapOTHOTO TTPOMBIIIIZIEHHOTO MeHepkMeHTa M kommyHuKaiyd BI'TY "BOEHMEX" um.
[O.®. Yerunosa kadenpoit P1 MEHEDKMEHT OPTAHU3ALVIUA.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
OITK-4 CcrocoOHOCTh PYKOBOAWTH IIPOEKTHOH M TIPOLIECCHOH /IeATe/bHOCTbI0 B  OpraHM3alud C
WCII0/Ib30BaHHEeM COBPEMEHHBIX MPAaKTUK YIpaB/eHUs], TUAePCKUX U KOMMYHHUKATUBHBIX HaBBIKOB, BBISIB/ISITh U
OLIEHUBATh HOBBIE PHLIHOUHBIE BO3MOXKHOCTH, pa3pabaThiBaTh CTPAaTeruy CO3/IaHMS M Pa3BUTHSI MHHOBAIIMOHHBIX
HarpaB/IeHUH [1eSTeTbHOCTH ¥ COOTBETCTBYIOIIMe UM OW3HeC-MOZIe/T OpraHu3alivi;
YK-2 ciocoGHOCTD yMpaB/ATh MPOEKTOM Ha BCEX 3TariaX ero >KU3HEHHOT0 IUKJIA;
YK-3 crioco6HOCTh OPraHU30BLIBaTH M PYKOBOAWUTE pab0OTOM KOMaH/bI, BbIpaOaThiBas KOMAH/[HYIO CTPATErHI0
JI7IST [OCTHKeHUsI TI0CTaB/IeHHOM 11e/TH.

CogiepkaHue JUCLMILIMHBI OXBaThIBaeT KPYT BOMPOCOB, CBfI3aHHBIX C IMOAy4YeHHeM TeOpeTHYeCKHUX HaBLIKOB
yTpaB/eHus: MPOeKTHOU JleATeNbHOCThI0, (POPMUPOBAHUS CTpaTeruy opraHu3alvy, UeHTU(UKalii PUCKOB B
pas3MMYHBIX JTarnax ee pasBUTHS, OLleHKM cebecroumocTyd W QopmypoBaHusi Oropkera rpoekra. Taxoke
paccMarprBaeTcss BbIpabOTKa AaHTMKPU3WCHBIX TIIPOrpaMM IO BBIBOJY OpraHM3alid W3 Kpu3HMca Kak
BHYTDEHHEro, TaK M BHellHero. l3yuaeTcsi TNOpSJOK IIPOBeJEeHHs] OpraHW3aljiOHHbIX H3MEHEeHWd B
opraHu3aLuy Npy GOPMUPOBaHUY TIPOEKTHOH [1eSITeTbHOCTH.

Lle/ibio M3yUeHHst AUCLIUIIMHEI SB/ISI€TCS [TOJyUeHHe CTYAeHTaMu HeoOXOAMMBIX 3HaHWH 1 HABLIKOB B 00/1aCTH
CTpPaTernyeckoro TUIAHMPOBAHUS, TIPUHSATHS CTPaTerMuecKWX peIleHWi B YIpaB/leHWd TPOEKTaMu B
OpraHM3alusIX C Y4eToM CHelupuKka poccuiickoro 6Ou3Heca. CTyaeHTh, OO0yvarol[decs MO JAaHHOU
JUCLIUTUTUHE, MPUOOPETAr0T HABBIKM M 3HAHMSA 10 (OPMUPOBAHWIO U PeaM3al[ii KOMIUIEKCHOW CTpaTeryu
Ou3Heca, OpraHu3alvii CUCTEMbI CTPAaTerMyeckoro T/IaHWPOBAHUS B OPraHU3al[|y, a Tak JKe TPe/ICTaBIeHus 00
0COOEHHOCTAIX YIIpaB/eHWs TPOEKTaMH B YCJIOBUSIX HeCTaOWIbHON BHellHed cpefbl. TakKe CTYAeHTHI
npuobpeTaloT TeopeTHuyecKWe 3HaHUS W TPAKTHUECKHEe HABBIKM 110  OIpPe/e/eHHI0  BO3HUKAOIIUX
BO3MOXKHOCTel, pacyeTy IieHbl M Ce0eCTOMMOCTH TIPOEKTa, TI0 OL[eHKe PHUCKOB M YTPO3 UCXO[S U3 aHa/m3a
BHeIIIHel cpelbl U 0COOEHHOCTeH (CU/IbHBIX W C/1aObIX CTOPOH) TIPeATIPUSITHS; BBIPAOOTKE CHOCOOHOCTH
(OpMy/TMPOBaHUST CTPAaTerMYecKUX W TAKTUUECKUX Tiefied M 3a7au. V3ydaroTcs BO3MOXKHBIE BapUAHTHI
peanM3alii MpoeKTa, MeTO/bl pa3paboTKKM CTpaTeruuyecKuX ajbTePHATHB W BbIOOPA KOHKDETHOTO BapUaHTa
Pa3BUTHS MPOEKTA B YC/IOBUAX MTPUMEHEHHUSI 1[U(PPOBIX TEXHOTOTHH, METOZBI KOHTPOJIS.

[TporpamMmoii JUCHUIIIMHEI TPy CMOTPEHBI CJIeIyIOIIYie BUABI KOHTPOJISA:

TeKylui KOHTPO/Ib YCIIeBAEMOCTH CTY/€HTOB TIPOBOJUTCS B JUCKPETHBIE BpeMeHHbIe NHTEPBAJIBI B
cnemyronux dhopMax:
e HArHOCTHYECKasi pabora;
* pedpepar;
¢ BOMPOCHI K 3aYeTy.

IIpomMesKyTouHasi arTecTamus IIPOBOAXUTCS B opMax:
e 3auerT.

OO01jast TPyI0EMKOCTb OCBOEHHSI AUCLUIUIMHBI cocTaBiaseT 3 3.e., 108 u. TIporpamMMoM AWCIUITHHBI
MpeAyCMOTPEHbI JIEKIIMOHHBIE 3aHATUsA (4 W.), mpakThdeckue 3aHsATHs (4 4.), camocrosTenbHas pabora
crygerra (100 u).
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IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., u3 HUX 8 4. ayAUTOPHBIX 3aHATHH, U 100 u.,
OTBe/|eHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumeHoBaHue padoThI Pexomenjiyemas 1ureparypa prn?{?éKOCTb’
Paspen 1. OCHOBBI IPOEKTHOI0 MeHe/)KMeHTa.
A. . banaios, E. M. Porosa, M. B. TuxoHoBga. .
CamocrosTe/IbHOE H3yUYeHHe YnpaBnenue npoekramu: Mocksa: FOpaiit, 2020 (1) 75
JIUTepaTyphl 1Mo pasgeny 1. A. T. 3y6. . YnipaBnenue rpoektamu: Mocksa: FOpaiiT,
2020 (1)
Wroro no pasgeny 1 25
Paszgen 2. OneHKka CTOMMOCTH IIPOEKTa.
A. T. 3y6. . YripaBnenue npoekramu: Mocksa: FOpaiir,
CamocrosTebHOE U3yUYeHHe 2020 (2) 75
JITepaTypel 110 paszjeny 2. A. . banawos, E. M. Porosa, M. B. TuxoHoBa. .
YnpaBneHue npoekramu: Mocksa: FOpaiit, 2020 (2)
Wroro no pasgeny 2 25
Pazpen 3. iHHOBanMu B MPOEKTHOM eATE/IbHOCTH.
A. T. 3y6. . YnpaBnenue npoektamu: Mocksa: FOpa#iT,
CamocrosTeTbHOE U3yUeHUe 2020 (3) 75
JIATEpaTypkl 10 pasgeny 3. A. . banawos, E. M. Porosa, M. B. TuxoHoBa. .
Ynpaenenue npoektamu: Mocksa: FOpaiit, 2020 (3)
Wrtoro no pa3geny 3 25
Pa3pen 4. YnpaB/ieHue IPOEKTHOM ieATe/IbHOCTBIO.
A. WM. banamos, E. M. Poroa, M. B. TuxoHoga. .
CamocTosiTesIbHOE U3yuyeHne Ynpaenenue npoektamu: Mocksa: HOpaiit, 2020 (4) 75
JIATepaTyphl 1O pasgeny 4. A. T. 3y6. . ¥npaBnenue npoekramu: Mocksa: FOpatiT,
2020 (4)
Wrtoro no paspeny 4 25
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITPOEKTAMUA

®OH/J] OODEHOYHBIX CPECTB

®DoH/| O1[eHOYHBIX CPe/CTB, MO3BOJISIONIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUITINHE, BKIFOUYAIOT
B ce0s:

e UarHocTUYecKas paborta
* BOIPOCHI K 3a4eTy;

* pedepar;

e 3ayeT.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SNOC Moodle:

e IIpU NIPaBUJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBWIBHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

Bonpocsl K 3auety
1. 3apoykeHue JUCLIMIIMHBI « YTIpaB/lIeHHe IMPOeKTaMu» B PoCCHU U 3a pyOeXKoM.
. OCHOBHBIe 3Tarbl ¥ 0COOEHHOCTY Pa3BUTHSA YITPABIeHHs NIPOeKTaMu B Poccru.
. YripaBneHue nipoektamu B X X1 Beke (COBpeMeHHbIe TIOAX0/bl, CTaHAAPThI, KOHLIETIL[HK).
. OCHOBHbIe MPU3HAKU MPOEKTa.
. [IpoekT, mporpamMmMa u IOpTdesib MPOEKTOB: 0CHOBHBIE 0COOEHHOCTH, CXOZCTBA U OT/IMUHSL.
. IIpoekThl — cpeficTBa CTpaTeruueCckoro pa3BUTHs OpraHU3aliyu.
. ’Ku3HeHHBIH [[UKJT TIPOEKTA: YCJIOBHOCThL pa3dveHus Ha (a3bl, OCHOBHbBIE XapAKTEPHUCTUKY >KU3HEHHOTO
LIMKJIa TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpPeHHee, BHEIIIHee, O/IMKHee, fabHee, CBI3U MEXX/y POEKTOM U €ro
OKpY’KEHHEM).
9. YUaCTHUKH MTPOEKTA: OCHOBHBIE IPYMIThI YYaCTHUKOB, NMPO0/IeMbI HIeHTU(DUKALIUY, THUIIBI BO3JEHUCTBUSA Ha
TIPOEKT.
10. OpraHu3aiOHHbIE CTPYKTYPhI ITPOEKTAa: 0CHOBHBIE 0COOEHHOCTH, CPABHUTE/IbHAS
XapaKTepUCTHKA, TPo6/IeMbl yIpaB/ieHUs TIPOEKTaMU B paMKax OCHOBHBIX OPICTPYKTYD.
11. TIpoekTHas JesTeLHOCTh U TEKYII[as OrepaThBHas paboTa: CpaBHUTE/IbHAS XapAKTePUCTUKA pabOoThI
(YHKLMOHAIBLHOTO TI0Zpaszie/ieH s U TIPOeKTHOM JiesITeTbHOCTH, CKOPOCTh PacX0[j0BaHUsI CPe/ICTB B TIPOEKTax
1 QYHKI[MOHAILHBIX TIOApa3eneHusX.
12. INporiecchl MpoeKTa: KpaTkasi XxapakTepHUCTHKa, OT/UYMe 0T KJ1aCCUYeCcKOro L{UK/Ia yIpaBieHus
13. AKTUBBI OpraHU3aliMOHHOTO Tpoljecca U (aKTophl BHelLlIHe! cpebl: KnaccruuKalys, UX 3HaUMMOCTb TIpH
yIpaB/ieHUU [POEKTaMHU.
14. XapakTepucTHKa IIPOLeCCOB MHULIUALIUU.
15. XapakTepucTHKa MpoLeCcCcoB TJIaHUPOBAHUSI.
16. XapakTepucTHKa MpoLeCcCoOB UCIIOTHEHUS.
17. XapakTepucTHKa ITpoLieCCOB MOHUTOPHHTIA U yTIPaB/IeHUs.
18. XapakTepucTHKa 3aBepIlatoluX MpoLeCCoB.
19. YripaBneHue uHTerpaiyei poekTa — pa3/iuuHble KOHTEKCThI TTIOHSATHS «HTEerpaLys».
20. YcTaB npoekTa: HeoOXoAUMOCTh pa3paboTKU JOKYMEHTa, 3Tarbl pa3paboTKU, OCHOBHBIE aCTIeKThI JIAHHOTO
ZIIOKyMeHTa
21. OcHOBHBIe acreKThI MJIAHMPOBaHUsI MpoeKTa (pobieHre Ha 3Tarbl, OLleHKa TPYA03aTpar, MoZe/u
>KA3HEHHOT0 1UKJIa MPoeKTa U T.I1.).
22. O611iee yripaBjieHre U3MEHEHUSIMU — XapaKTePHUCTHKA MPOLeCca, TPUUMHBI U BUZBI
W3MeHeHUH, 3Tarlbl Iporjecca.
23. B3auMOoCBsI34 omepaliyil MpoeKTa: Crioco0bl OMMCaHUs, TUTIBI 3aBUCUMOCTEH orepaiiyii B ceTeBoM rpaduke,
orepeXkKeHUst U 3a/IeP>KKU.
24. OneHKa pecypCcoB U JJIATeLHOCTY Ofepaliyi, pa3paboTka paciiyicaHus MpoeKTa: OCHOBHbIE METOAbI U
pe3y/IbTarhl.
25. YipaB/ieHre CTOUMOCTBIO TTPOeKTa: 0011jasi XapaKTepUCTHKA IPYIIBI IPOL[ECCOB, METO/BI OTIpe/e/IeHUsT
CTOMMOCTH OTlepaLiil ¥ TIPOeKTa B L[eJIOM.
26. OrieHKa pecypCcoB U JJIMTeTbHOCTH OTepariyi, pa3paboTka paciuCcaHus MPOeKTa: OCHOBHbLIE METOAbI U
pe3y/bTaThl.
27. MeTog 0CBOEHHOTO 00beMa: XapaKTepuCTHKa MeTO/ia, OCHOBHBIE MTOKa3aTe i, B3aMMOCBSI3b TIOKa3aTeneH,
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WCTIO/Tb3YEMBIX TIPH MTPUMEHEHUU MeTOo/ila 0CBOEHHOTO 00beMa.

28. Pa3paboTka OrofpkeTa rpoekTa: ob1jas XapakKTepUCTHKA MPOoIiecca, MopsAoK GopMUpoBaHUs OofKeTa,
pe3epBbl, 0a30BbIH IJIaH TI0 CTOMMOCTH, TpeboBaHus K (PUHAHCUPOBAHUIO

29. YipapsieHre KaueCTBOM IMpoeKTa: 0011jasi XapaKTeprCTHKa MPOLieCCOB, OCHOBHBIE TMTOJXOAbI K YIIPAaBIeHUIO
KaueCTBOM.

30. XapakTepruCTHKa OCHOBHBIX METO/IOB yTIpaB/IeHHUsI KOHTPOJIEM KauecTBa.

31. TInaHMpOBaHUe Ye/I0BeUeCKUX PeCypCoB: 00I1asi XapaKTePUCTHKA TIPOL[eCCa, OCHOBHbIE METO/IBI U
TeXHOJIOTUH TIJIAaHUPOBaHMSI, Pe3y/IbTaThl T/IaHUPOBAHUS.

32. Habop u pa3BuTHe KOMaH/bI IPOEKTA: OCHOBHbIE XapaKTePUCTHKHU TPOLIeCCOB, TPUMEHSIEMbIe MeTO/IbI 1
TeXHOJIOTHH.

33. TInaHvpoBaHye yrpaB/ieHrsl pUCKaMU: XapaKTePHUCTHKA TPOLeCca, UCTOMb3yeMble METO/IbI U MOy YeHHbIe
pe3y/IbTarhl.

Pedepar

ITepeueHb TeM Zi/is1 BBITIOJTHEHUs pedepara:
1) Pa3paboTka cTpareruu, BEIBOZ, IIPOEKTa Ha PHIHOK B C(epe MPOMBILUIEHHOTO TIPOM3BO/ICTBA;
2) Pa3paboTka cTpaTervu, BLIBOJ, TIPOEKTA HA PHIHOK B chepe XUMHUUECKOH MPOMBIIUIEHHOCTY;
3) Pa3paboTKa cTpaTeruu, BLIBOJ| MPOEKTA HAa PHIHOK B chepe MpoM3BO/ICTBA MEAUIIMHCKOTO 000PY/I0BaHuS;
4) Pa3zpaboTka cTpaTeruu, BLIBO/ TIPOEKTa Ha PHIHOK B Chepe SHEPreTUKU;
5) Pa3paboTka cTpareruu, BbIBO/J, IPOEKTA Ha PHIHOK B C(hepe BOEHHOU MPOMBIIIIEHHOCTH;
6) Pa3zpaboTka cTpaTervu, BbIBOJ| IPOEKTA Ha PhIHOK B Chepe 0OBIUM M0JIe3HBIX UCKOITAEMbIX;
7) Pa3paboTKa cTpaTeryu, BbIBOJ, MMPOEKTA Ha PHIHOK B chepe TOProB/H aBTO-, MOTOTEXHUKU;
8) Pa3paboTka cTpaTeruu, BLIBO/] TIPOEKTA Ha PHIHOK B Chepe CebCKOTO X035 CTBa;
9) Pa3paboTKa cTpaTervu, BLIBO/I TIPOEKTA HA PHIHOK B Chepe JIeCHOW MPOMBIIIIIEHHOCTH;
10) Pa3paboTKa cTpaTeruu, BLIBO/| MPOEKTa Ha PHIHOK B chepe 0Opa3oBaHus;
11) Pa3paboTka cTpareryy, BLIBOZ, MPOEKTA Ha PHIHOK B C(epe XKUJIOr0 CTPOUTETLCTBA

3auet

OrieHOUHBIEe TPEOOBAHUS K 3aUeTy:
- OLIeHKa "'3ayTeH0" — CTyAeHT cBOOOAHO, AOCTAaTOUHO NOAPOOHO U3/iaraeT Marepuarl, JeMOHCTPUpPYeT
TOHUMaHUe TIPOLIeCCOB TI0 BCEM BOIIPOCaM, T0JIb3yeTcs CrieliiaabHOU MpodeccroHanbHOM TepPMUHOJIOTHEH;
- OL|eHKA "He 3auTeHO0" — CTYJeHT He B COCTOSTHUU U3JIOKUTh MaTeprasl U BbIPa3UTh TIOHMMaHMe TPOLIeCCOB T10
BOIIPOCAM.
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[MacriopT doHa OLIEHOUHBIX CPeJICTB

AyauTopHbIe <
3aHATHA B w & =
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1 7 Paspen 1. OcHOBBI IPOEKTHOI0O 27 9 1 1 75 25 | o5 | 25 Bormpocs!
MeHe/)KMeHTa. K 3a4eTy
1 9 Pa3pgen 2. OneHKa CTOMMOCTH 27 2 1 1 75 25 | 25 | 25 Borpocs!
MpoeKTa. K 3a4eTy
Bompocei
1 | o [Pasnen3.Munosauuu s 27 2 | 1| 1 | 25 | 25| 25| 25 |k s3auery,
NPOEKTHOU JieATe/TbHOCTH.
Pedepar
1 9 Pa3pen 4. }’npasnenne 27 2 1 1 75 25 | 25 | 25 Bompocei
MPOEKTHOU IeATeTbHOCTBI0. K 3a4eTy
Bcero 3a 2 cemecTp 108 | 8 4 4 100 | 100 | 100 | 100
Bcero no guciuiuinHe 108 | 8 4 4 100 | 100 | 100 | 100
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