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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

11.04.01 PaguoTexHUKa
roz Habopa rpymmsr: 2023

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/DKMEHT OPTAHU3AIINN
[IImatko Anekceit JMuTpueBudy, A.3.H., 3aBeiyIoluii Kadeapoit

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

N4 PAINOISJIEKTPOHHBIE CUCTEMBI YITPAB/IEHUA

3aBepaytommii Kadeapoii Crpaxos C.1O., A.T.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

OIIK-3 — criocobHocTh probpeTaTh W MCIO/Ib30BaTh HOBYIO MH(OPMAaLMIO B CBOel mpegMeTHOMN 00macTy,
TipeJjiarath HOBbIe H/ler U MOXO0/bI K pellleHHI0 MH)KeHepHbIX 3a/jau

YK-2 — criocoOHOCTh YIIPaB/STh TPOEKTOM Ha BCEX ITaraxX ero KU3HeHHOTO I[HUK/Ia

YK-3 — crocoOHOCTh OpraHW30BbIBaTh W PYKOBOJWTL pabOTON KOMaHZBI, BbIpadaThiBas KOMaH/HYIO
CTpAaTeruto /sl A0CTKEeHUs MOCTaB/IeHHOH Len

IICK-1.15 — croco6HOCTb OPraHU30BBIBaTh PA0OTY KOJ/UIEKTUBOB UCTIOHUTE e

I[ICK-1.16 — c¢nocoOHOCTb y4YaCTBOBaTh B TMOJJEP)KaHUM €JUHOT0 MHMOPMALMOHHOTO IPOCTPAHCTBA
TJIAHVPOBaHUSL U YTIpaB/ieHWs] TIPEATIPUATHEM Ha BCeX JTanax >KMU3HEHHOTO LWK/Ia pa3padarbiBaeMol U
MPOU3BOAMMON MPOAYKLIUU

IICK-1.17 — cnoco6HOCTh y4acTBOBaTh B TIPOBEJEHUH TEXHUKO-3KOHOMHUYECKOTO U (YHKLMOHAIBHO-
CTOMMOCTHOTO aHa/in3a prIHOYHOM 3(h(heKTUBHOCTH CO3[jaBaeMOro MPOoAyKTa

DOpPMHUPOBAHHIO KOMITETEHI[UH CITY>KUT IOCTYKEHUE CJIeTYIOIIUX Pe3y/IbTaToB 00pa30BaHuUs:
OIIK-3
3HAHUS:
TIOJIXOZIOB K TIPOEKTHOMH [1esITe/TbHOCTH U TJIAHMPOBaHHUIO;;
YMeHuUsi:
OCYILECTB/STH pa3arrperarnuio TpoLeCccoB U JeKOMIIO3ULIHIO LieJiel;
OTIpe/IeNISITh ¥ TIOHUMATh TIpe/IHa3HaYeHUe CTPAaTeTuy U ee MeCTO B MeHe/PKMEHTEe OpraHH3alliu;;
HaBbIKU:
TIPOBE/IEHNs CTPATerMueCKOro MJIaHUPOBaHUS;
TPOBE/IEHNS aHaJTi3a BHEIITHEro OKPYKeHUsI U BHYTPEHHEH Cpe/ibl KOMITaHUY;
IIpUMEeHEeHUsI THOKUX TOJXO0Z0B K TIPOEKTHOH [1eITe/TbHOCTH M T/IAaHMPOBaHHMIO;
paboThI C UCTOYHMKAMU OTKPBITHIX JJAHHBIX W 6a3amMu 3HaHUH;.
YK-2
3HAHUA:
aJITOPUTMOB YTIPABJIEHHS MPOEKTaMU;
OCHOB COBPEMEHHOTO TIPOU3BO/ICTBa;;
YMeHuUsi:
YUUTHIBATh 0COOEHHOCTH 3TATOB )KU3HEHHOTO LIMKJ/Ia TIPH YTIPaBJIeHNH TTPOeKTaMHu;
pelarh 3a/laud CTPATeruueckoro YIpaBieHUs TMPOLeCCaMH OPraHW3al[MOHHOM W TeXHOJIOTHUeCKOM
MO/IEPHU3aI MU TIPOW3BO/ICTBA;
pa3pabarbiBaTh U MPUMEHSAThH Ha MPAKTHUKE MOZIE/IM YTIPABJIeHUs] TPOU3BO/ICTBEHHBIMU PeCypPCaMHu;;
HABbIKU:
yTpaB/eHus POEKTaMH Ha BCEX 3Tarlax KU3HEHHOTO I[UK/IA;
pa3paboTKK TEXHOJIOTUUECKUX IIPOLIECCOB, 00eCIeuMBAIOIMX BBICOKHMH YPOBEHb TEXHOJIOTHYECKOU
TOATOTOBKM  TPOU3BOACTBA, TPOW3BOJUTENLHOCTH TPY/lda, KauecTBa BBIMYCKAEMOW TMPOMBIIUIEHHOM
TIPOJYKLIUY;.
VK-3
3HAHUS:
METO/IOB OpraHM3aliy U PYKOBO/ICTBAa paboTOM KOMaH/Ibl B paMKaX MPOEKTHOM JiesiTe/TbHOCTH;
aJIrOPUTMOB YIIpaBjIeHUs1 pab0TON KOMaH/Ibl;;
YMeHuUsi:
OpraHW30BbIBAThH MPOEKTHYIO paboTy B OpraHU3alvy;
pa3pabarbiBaTh U KOHTPOJIMPOBATh PECYPCHO-BPEMEHHbBIE MPOEKTHBIE TIOKA3aTe Ny,
BbIpabaThIBaTh KOMAH/HYI0 CTPATeTHUIo;;
HABbIKU:
OpraHu3al[ii U PYKOBOJCTBA PabOTOM KOMaH/bI;
KOMaH/THOM pabOThI C MCII0/Ib30BAHHUEM LIU(POBLIX CPEZICTB;
niepepacrpe/iesieHust GyHKIUHN [ AOCTWXKeHUs P QeKTa CHHePTUU B KOMaHIHOM B3aUMO/IeMCTBUM;
pa3paboTKH KOMaH/JHOM CTpaTeruu Jijist AOCTWKEHUS TTOCTABIEHHOM 118/TH;.
ICK-1.15
3HAHUS:
Croco0O0B yIIpaBieHus TIofpa3e/ieHueMm;;
YMeHuUsi:
YTPaBJIATh aHATUTHUECKUMU U TPOEKTHLIMU paboTamu;;
HaBbIKU:



yTpaBJieH!s] aHATMTHUeCKUMH W TIPOEKTHBIMH Pab0TaMH U TIOZIpa3/ie/IeHUsIMHY;.
IICK-1.16

3HAHUS:

METOZIOB Pa3pabOTKH OpraHU3allMOHHBIX CTPYKTYP W WHGMOPMALMOHHO-YIPABIEHYECKUX CUCTEM
MHHOBAL[MOHHOW OpraHu3aliuy;

METO/IOB YTIpaB/IeHWsT OPraHW3al[MOHHBIMA W3MEHEHUsSIMH B PabOuMX KOJUIEKTHBAX TpPY BHEADEHUH
HOBOM TeXHUKHU U TeXHOJIOTHIA;;

YMeHUS1:

OCYLIECTBISITH ~ PYKOBOACTBO  TIPOEKTaMU  TI0  CHUCTEMHOW  MHTerpaliuM W BHEAPEHUI0
aBTOMAaTU3MPOBAHHBIX CUCTEM YTIpaBJeHUs] OpraHu3aliueil;;

HaBbIKU:

BHE/IpeHUsI aBTOMaTHU3HMPOBaHHbLIX CHUCTEeM YIIpaB/ieHUs] OpraHu3aliyeli, aBTOMaTH3UPOBaHHBIX CHCTEM
yTIpaB/IeHuUs] TEXHOJIOTHYeCKUMU TIporieccaMy ¥ MH(GOPMALIMOHHO-aHATUTUYeCKUX CUCTEM;.
ICK-1.17

3HAHUS:

OCHOBHBIX HaripaBjieHUM COBepILIEeHCTBOBAHUS MeTO[0B, Mofesieli U MeXaHU3MOB CTpaTeruyeckoro u
TaKTUUeCKOTO TJITAHUPOBaHUS U OpraHu3aliiy TIPOM3BOACTBRA;;

YMeHUs:

BBITIOTHATh TEXHUKO-9KOHOMUYECKUM aHa/lnu3 TIPOEKTHBIX, KOHCTPYKTOPCKHUX W TEeXHOJIOTHYeCKUX
peIleHuH /1711 BIOOpa ONTUMAJIBLHOTO BApUAHTA Peasu3aliii MHHOBAIIWH;;

HABbIKU:

PYKOBO/ICTBA HAyYHOU Pa3pabOTKOH MepPCIeKTUBHBLIX HallpaB/IeHUl;

COBEpIIIEHCTBOBAHUS ~MeTO/I0B, Mojesiei W MeXaHW3MOB CTpaTeruyeckoro U TaKTHUYeCKOro
T/IaHMPOBaHUS ¥ OpraHu3aliiy MTPOM3BOJCTB;.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 nporpaMMebI IOATOTOBKHM 110 HarpaBieHuto 11.04.01 PaduomexHuka.

Copgep)xaHue [IUCLIUIIVUHBI SIBJIIETCS JIOTMYECKMM TIPOZI0/DKEHNeM  TUCLUTIIMH! OPTAHU3ALIUA
PASPABOTOK U NCCJIEAOBAHNN.

Copep>kaHue AUCLUIIIMHBI SIBAsieTCsT ocHOBOU i ocBoeHus aucturuiiH: TEXHOJIOTMYECKOE
IMPEATITPUHUMATEJIBCTBO 1 BU3HEC-IIJTAHUPOBAHUE.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

¢ OIIK-2 — CrniocobeH MpUMeHSITh COBPEMEHHbIE METO/IbI MCC/Ie/IOBAHMS, MPEJICTABIATh U
apryMeHTHPOBAHO 3allWIIaTh Pe3y/IbTaThl BLINMOTHEHHON paboThI

¢ YK-1 — CriocobeH oCyIiecTBSITh KpUTUUECKUU aHau3 MPO0IeMHBIX CUTyallii Ha OCHOBE CUCTEMHOTO
MOAX0/1a, BBIPA0aThIBaTh CTPATETHIO JEUCTBUMA

¢ YK-2 — CrniocobeH yTipaB/sTh MPOEKTOM Ha BCEX 3Tariax ero KM3HEeHHOTO IMK/ia

¢ YK-3 — CrniocobeH opraHU30BBIBaTL M PyKOBOIUTH PAaO0TOM KOMaH/IbI, BEIpabaThiBasi KOMaH[HYIO
CTpAaTeryto /sl A0CTKEeHUs NMOCTaB/IeHHOH Len



3. CTPYKTYPA U COAEPXKAHUE JUCIIAII/INHBI

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

KYPC

Ay/MTOpHBIE 3aHATHS
B KOHTaKTHOI opme

HaumeHoBaHuUe pa3jenoB U
JUJAKTHYECKUX eJHHHUIL]

CEMECTP
BCET'O

BCEI'O
JleKuuu
IIpakTHyeckue
3aHATUA

CamocTrosTebHas
pabora cTyaeHToB

®dopmupyemast
KoMmmeTeHus, %

OIIK-3

YK-2

YK-3

TICK-1.15

TICK-1.16

TICK-1.17

Paspen 1. OCHOBBI IPOEKTHOIO
MeHe/pKMeHTa. - CyIL[HOCTb, Lie/d 1
¢dyHkmu 6usHeca. IIpowecc aganTauun
CTpaTeruy OpraHu3aLyy, OCyLLeCTBISIOLIeH
TMPOEKTHYIO JIeSITe/IbHOCTb K KOHLIeTLIUK
LupoBoi TpaHCchopMaLyu. - JKusHeHHble
LIMKJIbI TIPO€KTa. - DOpMUpOBaHHe
CTPYKTYpBI POEKTa. YTIpaB/ieH’e

2 TIepCoHasoM MpoeKTa U 2
3aMHTepPeCOBAHHBIMU CTOPOHAMH.
IMocTpoeHKe MOAEIN C TOUKHU 3peHust
TIPOLIECCHOTO TOAX0/A. - [TocTaHOBKa
CTpaTerMyecKux 3ajlad MpoeKra.
Cobmopiennie cpokos. I1poresypa
MOHMTODHHTA LieJIel U KOHTPOJIBHBIX TOUEK.
- KoppekTipoBKa cTpaTeruu (pupMsl B
YCJ/IOBHSIX pean3aLiii KOHLeNLun
1pihpoBoi TpaHCHOpMALIHL.

25

25

25

25

25

25

25

Paspen 2. OnieHKa CTOMMOCTH IPOEKTa. -
Llenoo6pa3soBaHue. - Llenoo6pasoBaHue Ha
HayYHO-TeXHUYECKYIO TIPOAYKLIMIO. -

2 Ounenka croumocti HUOKP. Ynpasnenue 26
3aTpaTamy B rpoekTe. I]eHOBas OIMTHKa
nipeanpusityst. Pacuer cebecToumoctu
TPOEKTa I10 BHEZIPEHUIO TEXHOIOIHUeCKUX
WMHHOBALIUH.

25

25

25

25

25

25

25

Pazpen 3. IHHOBANMH B MPOEKTHOM
JlesiTeJIbHOCTH. - [IpoLiecc peanusaLiu
WHHOBAaIUU. HHHOBaL[HOHHbeI nporecc:
2 CYLLIHOCTb, 3Tarlbl, MOZle/IH. - Pecypcbl st 26
NPOEKTHOM /|eATe/IbHOCTH.
HHOBaLMOHHBIE PeCypChl IPeANPUATHSI. -
‘YnpaBrieHue IpoOeKTaMy HOBOBBeZEHHUH.

25

25

25

25

25

25

25

Paspaen 4. YnpaB/ieHHe NPOeKTHOH
AeATe/IbHOCTBIO. - AnHanus u OLleHKa
PHCKOB Y YTpo3 B HpOEKTHOI‘;l

2 JlesiTe/IbHOCTH. - ITogxo/ K MpoeKTy: 30
KOMIIOHEHTBI MCC/Ie/{0BaTe/IbCKOM paboThL. -
MapKeTl/IHI‘ KaK 3/IeMeHT HpOEKTHUﬁ
AeATe/IbHOCTH. - YrrpaBnerme KauyeCTBOM
POEKTa.

29

25

25

25

25

25

25

Bcero 3a 2 cemecTp 108

104

100

100

100

100

100

100

Bcero no gucnumMHe 108

100

100

100

100

100

100

3.2. AyAUTOPHBIN NPAKTUKYM

Homep u
HauMeHOBaHue
paspaena
AUCLHITUHBI

Tema MNPAKTUYECKOro 3aHATUA

Oo0neMm,

dayA.
qacoB

Pazgen 3.
VHHOBaLMK B
MPOeKTHOU
JlesITeJIbHOCTH.

[Tpouecc peanu3zanuu UHHOBALMU. VIHHOBAL[MOHHBIN MPOLIECC: CYLIHOCTb,
3Tanbl, MoZe/id. Pecypchl /it IPOEKTHON AesTeTbHOCTU. VIHHOBaIIMOHHEIE
pecypcChl TpeTpusaTUs. YIipaB/ieHre TIPOeKTaMU HOBOBBeIeHHUH.

Pasnen 4.
Yrpasienve
MPOEKTHOM
JlesiTe/IbHOCTBIO.

AHasu3 1 olleHKa PUCKOB U yTP03 B MPOEKTHOM AesiTesibHOCTH. [Toaxon K
TIPOEKTY: KOMIIOHEHTHI UCC/IeZI0BaTeIbCKOM paboThl. MapKeTHHT Kak
3JIeMeHT TIPOEKTHOM [iesiTe/IbHOCTH. YITpaB/ieHre KaueCTBOM ITPOeKTa.

Bcero 3a 2 cemectp

3.3. CamocrosTenbHas pabdora crygenrta (CPC)

Homep u HauMeHOBaHHe pa3jiesia
JUCHUIUTAHBI

Cojiep)kaHue yueOHOro 3a/jaHus

Oo0nem,
4acoB

7
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1 |Pa3gen 1. OCHOBBI IPOEKTHOIO CamocTosTe/IbHOE M3y4yeHre JUTeparypsl 110 25
MeHe[)KMeHTa. pasgeny 1.
2 |Pasgen 2. Orenka cTonMoCTH npoeKTa. CamocTosTe/IbHOE U3yUYeHre TUTepaTyphl M0 25
paszeny 2.
3 Pasgen 3. IHHOBaLMY B POEKTHOM CamocTosTebHOE U3yUYeHre TUTepaTyphl 10 75
JlesITe/IbHOCTU. pasgeny 3.
4 Pasgen 4. YripaByieHe POeKTHOM CamocTosTenbHOe U3ydyeHue JIUTepaTyphl Mo 29
JesTeNTbHOCTBIO. pasgeny 4.
Bcero 3a 2 cemecTp 104
4. ®OPMbI KOHTPOJII OCBOEHUSA TNCLUIIVIMHBI
CEMECTP HEJAEJ/IN CEMECTPA
1/2/3|4(5/ 6 |7/8{9| 10 |11 12| 13 |(14|15| 16 17
2 P Op Ped P Borp. 3au, 3au.
YcnoBHble 0003HaueHUSI:
e [IP — auarHOCTHUeCKasi paboTa;
e Ped — pedepar;
e Borp. 3au — BONpoCHI K 3a4ery;
e 3au. — 3ayer.

TEKy]l[Hﬁ KOHTPOJIb YCII€BAE€MOCTH CTYAE€HTOB IIPOBOJWUTCA B INCKPETHLIE BDEMEHHBLIE MHTEPBAJ/IbI B

cnenyronux dhopMax:

e UArHOCTHYECKas pabora;
* pedepar;

¢ BOMPOCHI K 3aYeTy.

IIpomMeskyTouHasi arTecTanus IIPOBOAXUTCS B popMax:

® 3dyeT.

18255



5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:

1. A. W. banawos, E. M. Porosa, M. B. TuxoHoBa. . ¥nipaBneHue npoektamu. Mockga: FOpaiit, 2020, 551.
pec.
2. A. T. 3y0. . Yripaenenue npoektamu. Mocksa: FOpaiiT, 2020, 351. pec.

5.2. [ononuuTe/bHas MTeparypa 1o AUCLUILIIVHE:
He Tpe0dyeTcs.

5.3. [lepuoguueckue U3gaHust:
He TpeOyroTCS.

5.4. TlepeueHb peCcypcoB HH(POPMAI[HOHHO-TEIEKOMMYHHKAIIMOHHOMN ceTy "VIHTepHeT", HeOOXOAUMBIX J1/IsT
OCBOEHUS! TUCIATUIAHBI, 3/IeKTPOHHBIE OMOTHOTEUHbIE CUCTEMBI:

1. https://urait.ru/bcode/468486 — banaiioB A. V. YnipaBneHue poeKTaMu — KyTHUTb, UATaTh OHJIANH.
«FOpaiir».

CoBpeMeHHbIe MTpodeccHoHabHbIe 6a3bl JaHHBIX:

1. https://rusneb.ru — HaiioHaibHast 31eKTpoHHast oubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - TTonHoTekcTOBast 3/1eKTpoHHast buboTeka Poccutickoro doHaa
(byHIaMeHTa/TbHbIX UCC/IeI0BaHUH.

VHdopmaLioHHbIe CIIPaBOYHbIE CHCTEMBI:
1. TexakcriepT — MIHGOpMaIMOHHBIM MTOPTasl TeXHUUECKOTO peryivpoBanus: HopMbl, mpaBu/ia, CTaHAAPThI
Pd;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - /] I'OCTos
cobcrBenHoi reHepauuu BI'TY "BOEHMEX" um. []. ®. YcTiHOBa;
3. http://www.consultant.ru/- KoncyneranTtIntoc- nH(OpMaljoHHbI# [TOpTaa IpaBoBOM MH(MOPMAaLUH.
5.5. TIporpamMMHOe obecrieueHue:
He TpeOyeTcsi.

5.6. 'Hopmal[oHHbIe TEXHOIOTHH:

B3auMoyielicTBue ¢ obyuaronumucs nocpenctBom SMOC Moodle BT TY «t BOEHMEX» um. [I.®. YcTHHORBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkTop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.
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ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 mnporpammbl TOATOTOBKM 110 HarpaeieHuto 11.04.01 Paduomexvuka. [JuCIUIIMHA peanu3yeTcs Ha
(dakyneTeTe P MexX[yHapOTHOTO TTPOMBIIIIZIEHHOTO MeHepkMeHTa M kommyHuKaiyd BI'TY "BOEHMEX" um.
[O.®. Yerunosa kadenpoit P1 MEHEDKMEHT OPTAHU3ALVIUA.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
OIIK-3 crnoco6HOCTh MpHOOpeTaTh W KCIIOAb30BaTh HOBYH HMH(OpPMAIMI0O B CBOeH MpeAMeTHOH 00/acTy,
Trpejyiarate HOBbIE U/led U NTOAXO0/b! K PeleHNI0 MH)KeHepHbIX 3a/jay;
YK-2 criocobHOCTh yMPaB/sTh POEKTOM Ha BCEX ITarax ero KM3HEeHHOTO IUK/Ia;
YK-3 criocoOHOCTh OPraHM30BbIBaTh U PYKOBOAUTH pabOTOM KOMaH[bl, BbIpabaThiBasi KOMaHJHYIO CTpPaTertio
JI1S1 [OCTYDKeHUs! TI0CTaB/IeHHOH 1ie/Ty;
[ICK-1.15 ciocoOHOCTb OPraHU30BBIBaTh paboTy KOJIJIEKTUBOB MCIIOTHUTEel;
I[ICK-1.16 cmocoOHOCTh YYacCTBOBaTh B TIOAJEP)KAaHUM €AMHOrO0 HMH(OPMALIMOHHOTO TMPOCTPAHCTBA
TUIAaHMPOBaHUSl W YTIpaBIeHUsl TIPeANPUSTHEM Ha BCeX 3Talax >KA3HEHHOTo LMK/Ia pa3pabaTtbiBaeMoil U
MPOU3BOJUMON NPOJYKLINY;
[ICK-1.17 cnocoOHOCTh yuyaCTBOBaTH B TPOBEIEHWH TEXHUKO-IKOHOMHUECKOTO U  (YHKIMOHA/IBHO-
CTOMMOCTHOTO aHa/in3a prIHOYHOH 3(p(heKTUBHOCTH CO3/,aBaeMOro MpoAyKTa.

CoaeprkaHye OUCLMILIMHBI OXBaThlBaeT KPYTI' BOIIPOCOB, CBSI3aHHBIX C TIOJyYyeHHEM TeOpeTHYeCKHUX HaBBbIKOB
yTIpaBJIeHus! TIPOEKTHOMN J1esiTe/IbHOCThI0, (DOPMUPOBAHKMS CTpPaTervd OpraHy3alvy, WAeHTU(YKAuA PUCKOB B
Pa3/MUuUHBIX JTarax ee pa3BUTHsA, OLeHKU cebecrouMocTd u (opMHpOBaHUs OrompkeTa mpoekra. Takke
paccMmarpuBaeTcsi BbIpabOOTKAa AHTHKPU3WCHBIX IIPOTPAMM 110 BLIBOAY OpraHM3aldd K3 Kpu3uca Kak
BHYTDEHHero, TaK W BHellHero. J3yuaeTcsi IOpsAJOK IIpOBeJEeHUs] OpraHW3aljiOHHbIX M3MeHeHUH B
opraHu3aluy npy GopMUPOBaHUN IIPOEKTHOH [1esITeIbHOCTH.

[lesibio U3yUeHUs AUCIIUIJIMHEGI ABJSETCS MOAyUYeHHe CTYeHTaMU HeoOXOZIMMbIX 3HAaHUM 1 HABLIKOB B 00/1aCTH
CTpaTernuyeckoro TUIAHMPOBAHUS, TPUHSATHS CTpaTerMueckKWX pelIeHWid B yIpaB/leHWd TNPOeKTaMd B
OpraHM3alusiX C Y4yeToM Crelquukd poccuiickoro OusHeca. CrTyaeHTB, oOyuawolfdecs TI0 JaHHOU
JUCLIMTTMHE, TPUOOPeTaroT HABBIKM W 3HaHWS 110 (OPMUPOBAHUIO U Peau3allii KOMIUIEKCHOW CTpaTervu
Ou3Heca, OpraHu3ayy CUCTeMbI CTPAaTerMyeckoro T/IAaHWPOBAHKUS B OPraHM3alivy, a TaK ke TIPe/ICTaB/IeHus 00
O0COOEHHOCTSAX YTIpaB/eHUs TPOEKTAMH B YCJIOBUSIX HeCTaOWILHON BHelHed cpefbl. Takke CTYAEHTHI
NpUOOpPeTalOT TEOpPeTUYeCKHEe 3HAHUS W TPAKTUUECKHWEe HABBIKU 110  OIpEe/eJIeHHI0  BO3HUKAIOIIUX
BO3MOKHOCTel, pacyeTy LieHbl M ce0eCTOMMOCTH TIPOeKTa, 0 OL|eHKe PUCKOB M YIpo3 MCXOJS W3 aHaM3a
BHeIlIHel cpeAbl U 0coOeHHOCTel (CHBbHBIX W CAa0bIX CTOPOH) TIpeANpUSITHS; BHIPAOOTKe CriocoOHOCTH
(dhopmMy/nvpoBaHUs CTpaTerMuecKUx W TaKTHYeCKUX Liened M 3ajau. V3yuaroTcsi BO3MOXKHbIE BapHaHTHI
peanu3alii MpoeKTa, MeTo/bl pa3pabOTKM CTpaTernyecKWX ajbTePHATHB M BbIOOPA KOHKPETHOTO BapHaHTa
Pa3BUTHS MTPOEKTA B YCIIOBUSIX TIPUMeHeHHUs LU(PPOBBIX TeXHOJIOTHM, METO/[bI KOHTPOJIS.

ITporpamMmMoit AUCLUTIIMHBI TIPeyCMOTPEHBI CleyIoliie BUABI KOHTPOJIS:

TeKyiuii KOHTPOJIb YCIIEBAEMOCTH CTY/[eHTOB TIPOBOJJUTCA B JUCKPETHBIE BpEMEHHbBIE UHTEPBAJIBI B
cnenyromux dhopmax:
e UArHOCTUYECKas pabora;
 pedepar;
¢ BOIPOCHI K 3a4eTy.

HpOME)KyTO‘lHaH dTrTecTalus IIpOBOAUTCA B (l)OpMaXZ
¢ 3dyeT.

OO01jast TPy/I0EMKOCTh OCBOEHHSI [UCLUIUIMHBI cocTaBiasger 3 3.e., 108 u. TIporpamMmol AWUCIUTUTHHBI
TpeyCMOTPEHbI JIEKIIMOHHbIE 3aHATHS (2 W.), TIpaKTUUeCcKWe 3aHATHS (2 4.), CaMOCTosiTe/bHas paboTa
cryzaenra (104 a).
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IIpuioxenue 2

K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., U3 HUX 4 4. ayAUTOPHBIX 3aHATUH, U 104 u.,
OTBe/IeHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTpOJIe yCI1eBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcs.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUS TPYBe/ieHbl B TPUIoKeHHH 3 K Paboueii mporpamme.

HaumeHoBaH#e padoThI Pexomenjiyemas 1uTeparypa pr;u:{c:v;xocm,
Paspen 1. OCHOBBI IPOEKTHOI0 MeHe/)KMeHTa.
A. . banaios, E. M. Porosa, M. B. TuxoHoBga. .
CamocrosTe/IbHOE H3yUYeHHe YnpaBnenue npoekramu: Mocksa: FOpaiit, 2020 (1) 75
JIUTepaTyphl 1Mo pasgeny 1. A. T. 3y6. . YripaBnenue rpoektamu: Mocksa: FOpaiiT,
2020 (1)
Wroro no pasgeny 1 25
Paszgesn 2. OneHKka CTOMMOCTH IIPOEKTa.
A. T. 3y6. . YripaBnenue npoekramu: Mocksa: FOpaiir,
CamocrosTebHOE U3yUYeHHe 2020 (2) 75
JIATepaTypel 110 paszeny 2. A. WM. banawos, E. M. Porosa, M. B. TuxoHoBa. .
YnpaBneHue npoekramu: Mocksa: FOpaiit, 2020 (2)
Wroro no pasgeny 2 25
Pazpen 3. iHHOBanMu B MPOEKTHOM AeATE/ILHOCTH.
A. T. 3y6. . YnpaBnenue npoekramu: Mocksa: FOpa#i,
CamocrosTeTbHOE U3yUeHUe 2020 (3) 75
JIATEpaTypkl 10 pasgeny 3. A. . banawos, E. M. Porosa, M. B. TuxoHoBa. .
Ynpaenenue npoektamu: Mockgsa: FOpaiit, 2020 (3)
Wrtoro no pazgeny 3 25
Pa3pen 4. YnpaB/ieHle IPOEKTHOH ieATe/IbHOCTBIO.
A. WM. banamos, E. M. Poroa, M. B. TuxoHoga. .
CamocTosiTesIbHOE U3yuyeHne Ynpaenenue npoektamu: Mocksa: HOpaiit, 2020 (4) 29
JIATepaTyphl 1O pasgeny 4. A. T. 3y6. . ¥npaBnenue npoekramu: Mocksa: FOpatiT,
2020 (4)
Wrtoro no pasgeny 4 29
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

®OH/J] OODEHOYHBIX CPECTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

e UarHocTUYecKas paborta
*  BOIMPOCHI K 3a4eTy;

* pedepar;

e 3ayeT.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SMOC Moodle:

e IIpU NIPaBWJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBUILHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

Bonpocsl K 3auety
1. 3apoykeHue JUCLIMIIMHBI « YTIpaB/lIeHHe IMPOeKTaMu» B PoCCHU U 3a pyOeXKoM.
. OCHOBHBIEe 3Tarbl ¥ 0COOEHHOCTY Pa3BUTHSA YITPABIeHHs TIPOeKTaMu B Poccuu.
. YripaBneHue nipoektamu B X X1 Beke (COBpeMeHHbIe TIOAX0/bl, CTaHAAPThI, KOHLIETIL[HK).
. OCHOBHbIe MPU3HAKU MPOEKTa.
. [IpoekT, mporpamMmMa u IOpTdesib MPOEKTOB: 0CHOBHBIE 0COOEHHOCTH, CXOZCTBA U OT/IMUHSL.
. IIpoekThl — cpeficTBa CTpaTeruueCckoro pa3BUTHs OpraHU3aliyu.
. JKu3HeHHBIH [[UKJT TIPOEKTA: YCJIOBHOCThL pa3dveHus Ha (a3bl, OCHOBHBIE XapAKTEPHUCTUKY >KU3HEHHOTO
LIMKJIa TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpPeHHee, BHEIIIHee, O/IMKHee, fabHee, CBI3U MEXX/y POEKTOM U €ro
OKpY’KEHHEM).
9. YUaCTHUKH MTPOEKTA: OCHOBHBIE IPYMIThI YYaCTHUKOB, NMPO0/IeMbI HIeHTU(DUKALIUY, THUIIBI BO3JEHUCTBUSA Ha
TIPOEKT.
10. OpraHu3aiOHHbIE CTPYKTYPhI ITPOEKTAa: 0CHOBHBIE 0COOEHHOCTH, CPABHUTE/IbHAS
XapaKTepUCTHKA, TPo6/IeMbl yIpaB/ieHUs TIPOEKTaMU B paMKax OCHOBHBIX OPICTPYKTYD.
11. TIpoekTHas JesTeLHOCTh U TEKYII[as OrepaThBHas paboTa: CpaBHUTE/IbHAS XapaKTePHUCTUKA pabOThI
(YHKLMOHAIBLHOTO TI0Zpaszie/ieH s U TIPOeKTHOM JiesITeTbHOCTH, CKOPOCTh PacX0[j0BaHUsI CPe/ICTB B TIPOEKTax
1 QYHKIMOHAILHBIX TIOApa3ieneHusX.
12. INporiecchl MpoeKTa: KpaTkasi XxapakTepHUCTHKa, OT/UYMe 0T KJ1aCCUYeCcKOro L{UK/Ia yIpaBieHus
13. AKTUBBI OpraHM3aliMOHHOTO Tpoljecca U (aKTophl BHelLlIHel cpebl: KnaccruuKalys, UX 3HaUMMOCTb TIpH
yIpaB/ieHUU [POEKTaMHU.
14. XapakTepucTHKa IIPOLeCCOB MHULIUALIUU.
15. XapakTepucTHKa MpoLeCcCoB TJIaHUPOBAHUSI.
16. XapakTepucTHKa MpoLeCcCoOB UCIIOTHEHUS.
17. XapakTepucTHKa ITpoLieCCOB MOHUTOPHHTIA U yTIPaB/IeHUsI.
18. XapakTepucTHKa 3aBepIlatoluX MpoLeCCoB.
19. YripaBneHue uHTerpaiyei poekTa — pa3/iuuHble KOHTEKCThI TTIOHSATHS «HTEerpaLys».
20. YcTaB npoekTa: HeoOXoAUMOCTh pa3paboTKY JOKYMEHTa, 3Tarbl pa3paboTKU, OCHOBHBIE aCTIeKThI JIAHHOTO
ZIIOKyMeHTa
21. OcHOBHBIe aceKThI MJIAHMPOBaHUs MpoeKTa (pobieHre Ha 3Tarbl, OLleHKa TPYA03aTpar, MoZe/u
>KA3HEHHOT0 1UKJIa MPoeKTa U T.I1.).
22. O611iee yripaBjieHre U3MEHEHUSIMU — XapaKTePHUCTHKA MPOLeCca, TPUUMHBI U BUZBI
W3MeHeHUH, 3Tarlbl Iporjecca.
23. B3auMOoCBsI34 omepaliyil MpoeKTa: Crioco0bl OMMCaHUs, TUTIBI 3aBUCUMOCTEH orepaiiyii B ceTeBoM rpaduke,
orepekeHUst U 3a/IeP>KKU.
24. OneHKa pecypCcoB U JJIATeLHOCTY Ofepaliyi, pa3paboTka paciiyicaHus MpoeKTa: OCHOBHbIE METOAbI U
pe3y/IbTaThl.
25. YipaB/ieHre CTOUMOCTBIO TTPOeKTa: 0011jasi XapaKTepUCTHKA IPYIIBI IPOL[ECCOB, METO/BI OTIpe/e/IeHUsT
CTOMMOCTH OTlepaLiil ¥ TIPOeKTa B L[eJIOM.
26. OrieHKa pecypCoB U [JIUTeTLHOCTY OTepariyi, pa3paboTka paciucaHus MPOeKTa: OCHOBHbIE METOZbI U
pe3y/bTaThl.
27. MeTog 0CBOEHHOTO 00beMa: XapaKTepuCTHKa MeTO/ia, OCHOBHBIE TTOKa3aTe i, B3aMMOCBSI3b TIOKa3aTeneH,
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WCTIO/Tb3YEMBIX TIPH MTPUMEHEHUU MeTOo/ila 0CBOEHHOTO 00beMa.

28. Pa3paboTka GrofpkeTa rpoekTa: ob1jas XapakKTepUCTHUKA MPOoIiecca, MopsAoK GopMUpoBaHUs OofKeTa,
pe3epBbl, 0a30BbIH IJIaH TI0 CTOMMOCTH, TpeboBaHus K (PUHAHCUPOBAHUIO

29. YpapsieHre KaueCTBOM IpoeKTa: 0011jasi XapaKTeprUCTHKa MPOLeCCOB, OCHOBHBIE TTOJXO/bI K YIIPAaBIeHHUIO
KaueCTBOM.

30. XapakTepruCTHKa OCHOBHBIX METO/IOB yTIpaB/IeHHUsI KOHTPOJIEM KauecTBa.

31. TInaHMpOBaHUe Ye/I0BeUeCKUX PeCypCoB: 00I1asi XapaKTePUCTHKA TIPOL[eCCa, OCHOBHbIE METO/IBI U
TeXHOJIOTUH TIJIAaHUPOBaHMSI, Pe3y/IbTaThl T/IaHUPOBAHUS.

32. Habop u pa3BuTHe KOMaH/bI IPOEKTA: OCHOBHbIE XapaKTePUCTHKHU TPOLIeCCOB, TPUMEHSIEMbIe METO/IbI 1
TeXHOJIOTHH.

33. TlnaHvpoBaHye yrpaBJieHrsl pUCKaMU: XapaKTePHUCTHKA TPOLeCca, UCTOMb3yeMble MeTObI U MOy YeHHbIe
pe3y/IbTarhl.

Pedepar

ITepeueHb TeM Zi/is1 BBITIOJTHEHUs pedepara:
1) Pa3paboTka cTpaTeruu, BEIBOZ, IIPOEKTa Ha PHIHOK B C(epe MPOMBILIIEHHOTO TIPOM3BO/ICTBA;
2) Pa3paboTka cTpaTervu, BLIBOJ, TIPOEKTA HA PHIHOK B chepe XUMHUUECKOH MPOMBIIUIEHHOCTY;
3) Pa3paboTKa cTpaTeruu, BLIBO/| MPOEKTA HAa PHIHOK B chepe MpOM3BO/ICTBA MEAUIIMHCKOTO 000PY/I0BaHuS;
4) Pa3zpaboTka cTpaTeruu, BLIBO/ TIPOEKTa Ha PHIHOK B Chepe SHEPreTUKU;
5) Pa3paboTka cTpareruu, BbIBO/J, IPOEKTA Ha PHIHOK B C(hepe BOEHHOU MPOMBIIIIEHHOCTH;
6) Pa3zpaboTka cTpaTervu, BbIBOJ| IPOEKTA Ha PLIHOK B Chepe 0OBIUM M0JIe3HBIX UCKOITAEMbIX;
7) Pa3paboTKa cTpaTeryu, BbIBOJ, MMPOEKTA Ha PHIHOK B chepe TOProB/H aBTO-, MOTOTEXHUKU;
8) Pa3paboTka cTpaTeruu, BLIBO/I TIPOEKTA Ha PHIHOK B Chepe CelbCKOTO X034HCTBa;
9) Pa3paboTKa cTpaTervu, BLIBO/I TIPOEKTA HA PHIHOK B Chepe JIeCHOW MPOMBIIIIIEHHOCTH;
10) Pa3paboTKa cTpaTeruu, BLIBO/| MPOEKTa Ha PHIHOK B chepe 0Opa3oBaHus;
11) Pa3paboTka cTpareryy, BLIBOZ, MPOEKTA Ha PHIHOK B C(epe XKUIOro CTPOUTETLCTBA

3auet

OrieHOUHBIEe TPEOOBAHUS K 3aUeTy:
- OLIeHKa "'3ayTeH0" — CTyAeHT cBOOOAHO, AOCTAaTOUHO NOAPOOHO U3/iaraeT Marepuarl, JeMOHCTPUPYeT
TOHUMaHUe TIPOLIeCCOB TI0 BCEM BOIIPOCaM, T0JIb3yeTcs CrieliiaabHOU MpodeccroHanbHOM TepPMUHOJIOTHEH;
- OL|eHKA "He 3auTeHO0" — CTYJeHT He B COCTOSTHUU U3JIOKUTh MaTeprasl U BbIPa3UTh TIOHMMaHMe TPOLIeCCOB T10
BOIIPOCAM.
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Pazpen 1.

1 | o |Ocuosnl 26| 1| 1| 0 | 25 | 25|25 25| 25| 25 | 25 |BomPOCH
NPOEKTHOro K 3aueTy
MeHe/P)KMeHTa.

Pazgen 2.

] | p |Ouenxa 26 | 1| 1| 0 | 25 | 25| 25| 25| 25| 25 | 25 |BOTPOCE
CTOMMOCTH K 3aueTy
npoeKTa.

Hiauoami b Bortpoce:

1 2 w 26 1 0 1 25 25 | 25 | 25 | 25 | 25 | 25 |k 3auery,
NPOEKTHOM

Pecdepar
AeATeTbHOCTH.
Pazpgen 4.

1 | o (Ymwpamremwe | 5, | 4 | g | | 59 | 55 | 25 | 25| 25 | 25 | 25 |BOmPOCEI
NPOeKTHOM K 3a4eTy
AeATebHOCTBIO.

Bcero 3a 2 cemecTp 108 | 4 2 2 104 | 100 | 100 | 100 | 100 | 100 | 100
Bcero no guciumuinHe 108 | 4 2 2 104 | 100 | 100 | 100 | 100 | 100 | 100
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