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1 O61acTs npumenenns

1.1 Hacrosumii CTaHAApPT OpraHu3alu{ CTO.BI'TY.CMK-01-01-2019
«Cucrema MeHemxMeHTa KayecTBa. AHaJIH3 Cco CTOPOHBI PYKOBOJCTBa» (maiee —
CTO) ycranasnusaer [IOPANOK NPOBENEHUS aHaIu3a PE3YJIIbTATHBHOCTH CUCTEMBI
MEHCIUKMEHTa KadecTBa 00pa30BaTeIbHOI ACATENIBHOCTH (manee — CMK) co
CTOPOHBI  pYKOBOACTBA  (heiepanbHOro FOCYIapCTBEHHOTO0  BIOKETHOTO
00pazoBaTeLHOro YYpEexXaeHus BEICIIEr0  oOpasoBaHms «banuiickuii
FOCYAapCTBEHHbIH TEXHUYECKHH yYHHMBEpCHTeT «BOEHMEX» um. JI.®. YcTuaosay

(BI'TY «BOEHMEX» nwm. JT.®. Yerunosa) (nanee — Yuusepcuter).
1.2 Tpebopauus HACTOAILCTO CTaHJapTa SBJIAIOTCA 06A3aTeTbHEIMH JUIs
CIICOYIOIHX TOJKHOCTHBIX JIHIL:
— PpeKropa;
— TPOPEKTOPOB;
~ TPEACTaBUTENSA PYKOBOACTBA 110 KAYECTBY;
— PYKOBOJHTENEH CTPYKTYpPHBIX NoApasaeICHHIA;

— PYKOBOJHUTEJIEH MpOIIeccoB.

2 HopmaTuBHBIe cCbLIKH

B CTO ucnonbs30Bansl cChUIKH Ha CIeyIOLHe JOKYMEHTEI:

- I'OCT P HCO 9001-2015 «Cucrema MEHEPKMEHTa KadecTBa.
OCHOBHBIE 0JI0KEHUS U CJIOBaph»;

- IOCT P HCO 9001-2015 «Cucrema ME@HE/DKMEHTa KayecTsa.
TpeboBanusy;

- YcraBa denepansHoro rOCYIapCTBEHHOIO Oro/15KeTHOrO
00pa3oBaTEIbHOTO  yYpeXAEHHS  BHICIIEro obpazoBanus «bantuiickuii
roCy1apCTBEHHBIN TexHU4Yeckuit yHusepcurer «BOEHMEX» um. J.®. YcruHosay,
YTBEPXK/ICHHBIA NpuKa3oM MuHucTepCTBa HayKH M BbICIIEro oOpazoBaHus
Poccuiickoit ®enepaumu ot 16 HOsGps 2018 r. Ne 956 (c U3MEHEHUAMH,
BHECCHHBIMH TIpHKa30M MUHHMCTEpCTBA HAYKH M BBICIIErO obpasoBanus Poccuiickoii

®enepanun ot 15 oxa6ps 2019 Ne 1091);
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- PykoBozicTBO 110 KayecTBy;
- CTO.BI'TY.CMK-06-01-2018 «Cructema MEHE/DKMEHTa KayecTsa.
Koppextupyromue u NpeAyNpexaalonIie 1eHCTBUN.

3 Tepmunbl n onpenenenns. O603HaYeHns u COKpalleHHs

3.1 Tepmuusb! u onpeaenenus

B CTO npumenens! crenyiomnme TepMHHBI B coorBeTcTBHU ¢ [[OCT P UCO
9001-2015 «Cucrema MeHeKMeHTa KadecTBa., OCHOBHEIE TTOJIOXKEHUS U CJIOBaphy:

AHaJIA3 CO CTOPOHBI PYKOBOACTBA — aHAIN3 (GYHKIMOHHPOBAHUS CHCTEMBI
MCHE/DKMEHTa  KavyecTBa  00pa3oBaTeNbHONW  HeSTebHOCTH YHuBepcurera,
BBITIOJTHACMBIH PYKOBOZICTBOM C LENbIO 0OecIeueHns €€ MOCTOSHHOI IIPUTOJTHOCTH,
a[IeKBAaTHOCTH U pe3yJIbTATUBHOCTH, @ TAK)KE OLEHKa BO3MOXHOCTEH €& ymydieHus
u norpebHocTell B m3MeHenmax CMK, Bkimouas NIOJIMTUKY ¥ LeJd B obyactu
MEHE/DKMEHTA Ka4ecTBa 00pa3oBaTeIbHOM NESATENBHOCTH, a TAKKe YIPO3bl U PUCKH;

PykoBoacTBo — nuio mim rpynna moeii, ocyiecTBIsIOmMuUxX PYKOBOJCTBO M
YIpaBJICHHE OpraHu3alye Ha BBICIIEM YPOBHE.

PykoBoxcteo mMeer npaBo nmenermposate  monHOMOYHS B pamkax
opranusauuy. ITonHOMOYMS MO yNpaBlIeHHIO M KOHTPOIIO CHCTEMBI MEHEKMEHTa
KayecTBa 00pa3oBaTebHON JEATENBHOCTH B Y HUBepCHTETe NepefaroTes MPUKa3oM
IpencraButemo pykoBozcTBa 1o kadecTny;

3aunTepecoBaHHas CTOPOHA — JMUO WM OpraHM3aLysi, KOTOpPBbIE MOTYT
BO3/IEHCTBOBAT HAa OCYIIECTBIICHHE NESTEIbHOCTH WIM IPUHATHE peleHus, ObITh
TOABEPKEHHBIMA UX BO3NEHCTBHIO WM BOCTIPHHUMATE Ce0st B KAYSCTBE MOCIE/HUX;

Lleab — pe3ynbTaT, KOTOpHIA JOIKEH GBITH AOCTUTHYT. llenp Moxer ObITH
CTPATErM4eCKoH, TAKTHYECKOH UM OIepaTHBHOM. L{eu MOTyT OTHOCHTBCS K Pa3HbIM
acriektaM ((pUHAHCOBBIE LENTH, [N B 06/1aCTH 310POBbS U 0e30MacHOCTH, SKOJIOTHH
W TJ.), a TaKkKe NPUMEHATCA HAa PAasHBIX YPOBHAX (CTPAaTErH4ecKoM, MIPOEKTA,

NPOAYKLIMH, IIpoLiecca U T.11.).
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Crpaternueckue nenu YHUBepcHTETA 1O  OCHOBHEIM HaIpaBIeHUIM
ACATEIIBHOCTH  ONpPENEeNSIOTCA  [0JTOCPOYHBIMMU [porpaMMaMH  pa3BUTHUS
YHHBepcHTeTa Ha COOTBETCTBYIOLIMIA NIEPHOI.

[enu B o6nactu kavectBa (opmupyrores mo [IPHOPUTETHBIM HAaIpPaBJICHHUIM
PasBUTHA W cosepmencTBoBanuss CMK, ykasaHHeiM B ITojuTHKe B obnactu
KauyecTBa;

IlonuTnka B o6macTm KavecTBa — nokymeHT CMK VHusepcurera,
pa3pabaTbIBaeMBbIif [T JOCTHIKEHUS CTPaTeTHYECKUX IieJiell YHUBepcuTeTa;

Puck — Binanme neonpenenennocTu;

PykoBoacTBo no kauecrsy — cHelM(UKauus Ha CHCTEMY MeHEIKMEHTa
Ka4yecTBa B OpraHU3all1H.

3.2 Coxpamenus u 0603HaAYeHAs

OKO - otzen kavecTsa 06pazoBaHus;

IIPK — npezncraBurens pykoBoacTBa M0 Ka4yecTBy,

CMK — cucreMa MeHeKMEHTa KayecTsa o0pa3oBarenbHOM JESATEIIbHOCTH;

CTO - macrosmmit cranpapr CTO.BI'TY.CMK-01-02-2019 «Cucrema
MEHEJDKMEHTA KauecTBa. AHAIH3 CO CTOPOHBI PYKOBOCTBAY;

YHUBEpCHUTET — (hefiepalbHOE rOCyIapCTBEHHOE BIOKETHOS obpa3oBarenbHOe
YUpeXIeHHe BBICIIEro obpasosanusa «BanTHHCKMI rocynapcTBEeHHBIH TeXHHYeCKUit
YHuusepcurer «BOEHMEX» um. J.®. VYcTHHOBay (BI'TY «BOEHMEX»

um. JI.®. Verunosa).

4 O6mue noJoskeHus

4.1 Hacrosmuit CTaHaapT yCTaHaBJIMBAET MOPSI0K aHaJjm3a
pesynabratuBHOCTH CMK BI'TY «BOEHMEX» um. .. YerunoBa co CTOPOHEI
PYKOBOACTBA M HampaBlleH Ha peamusauuio 1m. 9.3 T'OCT P UCO 9001-2015
«CucreMa MeHeKMeHTa KadecTBa. TpeGoBaHmsy.

4.2 Onna u3 3a1a4 pyKOBOJCTBa Y HUBEPCHTETA — NIPOBE/IEHHE PETYIISIPHOTO
anaimsa CMK. Iensmu amammsa CMK co CTOpOHBI pPYKOBOACTBA SBJISIOTCS

CIIEYIONIHeE:
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—  OLeHKa 3()(eKTUBHOCTH BEIGOPA MOJUTHKH B 001aCTH Ka4ecTBa;

—  OUEHKa J0CTAaTOYHOCTH AOKYMEHTaIbHOrO O(OPMIECHMS MPOLEAYp IO
npoueccam;

—  OUEHKA COOTBETCTBHA OCYIIECTBIAEMON IEATENBHOCTH JTOKYMEHTAIBHO
O()OpMJIEHHBIM IPOLIEAYPAM;

—  OLEHKA pe3ylIbTaTHBHOCTH BHeApeHHOoi CMK;

— coBepuwieHcTBoBanMe CMK W noBellieHMe ypoBHA  KavecTBa
BBIMOJIHAEMBIX PabOT 1 NpeNoCTaBIeH s 06pa30BaTeIbHEIX YCIIyT;

—  BOBJICYEHHE paboOTHHKOB YHuBepcurera B IMOBBILICHHUE
pesyneratuBHOCTH CMK.

4.3 Anamuz CMK co CTOPOHBI pyKOBOJCTBA MPOBOAUTCH OMH pa3 B rojJ B
OKTSIOpe TeKYIEero KaJleHAapHOro I'o/la U BKIIFOYAET:

— AaHanmu3 BemonHenus Llened B obmactw kavecTBa (MPOBOAMTCS 110
pesynbTaTaM y4eOHOro roma njis GOpPMHpPOBaHUs U yTBepxkaeHus Lleneil B o6macTu
Ka4yecTBa Ha 04epeTHON y4eOHbIH rox);

- aHalM3 pe3ynpTaToB ayautoB CMK (mpoBoauTess 1o pesysibTaTam
y4eOHoro roua);

= aHau3 Pe3yIbTaToB MOHHMTOpPHHTA YIOBJIETBOPEHHOCTH
3aHHTEPECOBAHHBIX CTOPOH.

OTBETCTBEHHBIM 3a OpraHusamuio paboThl MO cbopy wuHboOpMaLuH H
pealnsalliio npouecca aHanusa pesyibratuBHOocTH CMK sBisieTcs mpecTaBHUTENb
pykoBoacTta mno kavectBy. COop BxomHOH wuHpopmauuu s anamuza CMK
MPOBOAMTCS OTAEIOM KayecTBa 00pa3oBaHMus.

4.4 Bxonuele paHHble s mporecca aHammza CMK  co CTOPOHBI
pykoBozacTBa onpenensorces Tpedoanusmu [OCT P UCO 9001-2015 u BKIHOYAIOT B
cebs paccMOTpeHue:

— craTyca JIeHCTBHUIL 110 pe3ysbTaTaM MPeAbIAYIIMX aHAJIH30B CO CTOPOHEI

PYKOBOJICTBA,;
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- M3MEHEHMH BO BHEIIHMX M BHYTPEHHHX (akTopax, Kacaromuxcs

CHCTEMbI MEHE/[DKMEHTA Ka4eCTBa;

- MHOOpPMAlMi 0 pe3ynbTaTax AesTeNbHOCTH U Pe3yJIbTaTUBHOCTH
CHCTEMBI MCHE/DKMEHTA Ka4eCTBa, BKIIOYas TeHIEHIIMH, OTHOCAIMECS:

a) K yAOBJIETBOPEHHOCTH MOTpPeGHTENeH U OT3BIBAM OT COOTBETCTBYIOLUX
3aUHTEePECOBAaHHbIX CTOPOH;

0) k crenenu nocrwxkenus Lleneii B 061actu Ka4yecTBa;

B) K HECOOTBETCTBHAM M KOPPEKTUPYIOUINM AEHCTBHSM;

I) K pe3yJIbTaTaM MOHHTOPUHIA U H3MEPEHHIL;

A) K pe3yybTaTaM BHYTPEHHHX ayIHTOB.

- IOCTaTOYHOCTH PECypCOB;

- Pe3y/IbTATUBHOCTH NEHCTBUM, NMPEANPHHATHIX B OTHOLIGHHHM PHCKOB U
BO3MOKHOCTEH;

- BO3MOJKHOCTAM [UIA YIIyYLICHHUH.

4.5 Jlns npoBeneHus aHamm3a pesynbraTHBHOCTH CMK OTHENIOM KauecTsa
006pa3oBaHus TPOM3BOAUTCS (HOPMUPOBAHHUE:

- rogosoro ot4era o QyHkumonupoanun CMK 3a yueGHbIH rog,
TUTYJBHBIH JIUCT KOTOPOTO NpezcTasieH B [Ipuioxenuu A;

- OT4eTa O pe3ylbTaTax BHYTPEHHHUX ayauTOB (B COOTBETCTBUH C
Tpebosanusmu BI'TY.CMK./IT1-8.2.2 «BHyTpeHHMe ayauThI»);

- MHBIX JOKYMEHTOB, 3alpalliBaeMEIX IPEeICTaBUTENIEM PYKOBOJCTBA 110
kauecTBY (manee — ITPK) u pyKOBOACTBOM [N NpOBENEHHS aHAIH3a (otyer 06
YAOBJIETBOPEHHOCTHU NOTpebuTenei).

4.6  BBIXOJHBIE JaHHbIE aHATHM3a CO CTOPOHBI PYKOBOJCTBA ONPeENISIOTCS
tpedoBanusmu 'OCT P CO 9001-2015 u Bxmrouaror B cebs pelIeHUs] U eHCTBHS,
OTHOCSIIHECH:

— K BO3MOXHOCTSIM ISl YIIyYIlI€HHUS;

- mo6bIM HeoOX0uMBIM H3MeHeHHsAM CMK;

—  NoTpeOGHOCTSAM B pecypcax;
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—  OTKOppekTHpoBaHHbIM LlensiM B 06iacT kayecTna.

4.7  JloctoBepHOCTh HMH(OPMALMH 06ECeUHBACTCS CHCTEMORH cbopa u
aHaNM3a JaHHBIX, KBaIM(UKaUMEH ML, NIPOBOAAIMX cOop, CBOEBPEMEHHOCTEIO
3aMHCeH pe3y/IbTaTOB M CBEACHWH B  yCTAHOBJIEHHBIX ¢opmax oTyera o
pesyasratuBHocTH CMK.

4.8  OnHoponHOCTh MH(pOpMaLUKM obecrieunBaeTcs BBIOOPOM OJIHOTHITHBIX
nokasarenieli (kpurepueB) mis c6opa MHPOPMALMM M eMHBIM TOAXONOM K
MCIIOJIb3YEMBIM METOIaM aHaJIu3a.

4.9 HenpeprIBHOCTE HH(MOPMAIMH 06ECTIEUMBACTCS MOTOKOM JOCTOBEPHBIX
JAHHBIX O (YHKIMOHHMDOBAHMH IIPOLIECCOB, HAIMYHEM HECOOTBETCTBUIl 1

HECOOTBETCTBYIOLIEH NPOAYKLMH HA BCEX STAllaX pealu3all{ MPOLECCoB.

5 ITo/1THOMOYHSI M OTBETCTBEHHOCTD

B nenax obecrieueHus nposeaeHus PYKOBOZICTBOM YHHUBEPCHUTETA €XKETOAHOTO
aHanu3sa pesysnsratuBHoctH CMK:

5.1  PykoBoaurenu npoueccos Ha ocHoBaHMH 3anpocoB OKO B Cpok mo 15
urouig npezcrasisoT B OKO:

s CBEICHMA O 3HAYCHHUAX IOKasareled MOHUTOPHHIA [0 MpoLEccaM 3a
OTYETHBIH MepHoA (McTeKwuii yueGHbIi rox) mo ¢opme cornacuo [punoxkeruio b k
Hacrosiemy ¢ CTO;

. CBEIIEHH O JIOCTHKEeHUU/He nocTkeHuu Lleneit B o6GnacT kayecTsa 3a
OTYETHBIN [ePUO;

— NPE/UIOKEHUA 10 KOPPEKTHPOBKE IIOKa3aTeledl MOHHUTOPMHIA U
HH/INKAaTOPOB UX NOCTHXKEHHS Ha CIEAYIOMMM Y4eOHBIN o

- npeoxenus 1o dopmupoBanuio lLleneii B o6racTé kadecTBa Ha
Ceyoni y4eOHBINH oI

= WHYIO HMHOOPMAalMIO, HEOOXOAMMYIO [Uisi TPOBEJEHHs aHaIH3a
¢ynkunonuposanuss CMK YHusepcurera.

OTBETCTBEHHOCTH 32 MOATOTOBKY YKa3aHHBIX BBIIIE CBEICHUI BO3IaraeTcst Ha

pYKOBOI[HTeHGﬁ IIpoLECCOB.

9
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52 OKO Ha OCHOBaHMM yKa3aHHBIX B 1. 5.1 CBENEHMH B CpOK [0
IS5 centabpsi Texymero roma Gopmupyer u mpencrasiser ITPK mis asamusa u
YTBEPIKICHHUS:

- FOZ0BOH OTYeT 0 pyHKLUHOHHpoBaHHH CMK:;

- OTMeT 0 nocTwxeHnH Lieneit B obnactu kavecTna;

s OTHET O pe3yJbTaTax BHYTPEHHHUX AyHTOB;

= OTYeT 0 pe3ynbTarax MOHHTOPUHTA YAOBJIETBOPEHHOCTH
3aMHTEPECOBAHHBIX CTOPOH.

OTBETCTBEHHOCTD 3a CBOEBpPEMEHHOE ¢opmupoBanue romoBoro oruera 06
aHanmuse gyHkunonuposanms CMK Bosnaraercs na nauanpunka OKO.

5.3 OKO Ha OCHOBaHWM OTYETOB, YKa3aHHEIX B II. 5.2, U npemIoKeHui
PYKOBOZIHMTENICH MPOLECCOB, YKAa3aHHBIX B I.5.], MPOBOAMT aHATH3 s dexkTuBHOCTH
¢ynkunonuposannss CMK  YuuBepcurera u HEOOXOJUMOCTH KOPPEKTHPOBKH
[oKasatesied MOHHUTOPHMHIA, MHAMKATOPOB MX JOCTH)XKGHHMS M Lelell B o6aacTy
KayecTna.

OKO B cpok mo 1 OKTAOpsl HaNpaBIISET IOArOTOBIEHHBIE AHATHUTHYECKHE
marepuainsl [TPK aiis cornacoBanus.

54 TIPK anamusupyer mnpexcraBienasie OKO MaTepHajbl, yTBEPKIAET
YKa3aHHBIE B I1. 5.2 OTYETEI.

IIPK 1o pesynbraraM npoBeieHHOro aHanu3a Harpasiser PYKOBOJICTBY
NpelIoKeHUs N0 yilyqienHio dyHkunonuposanns CMK, ycTpaHSHHIO BBISBICHHBIX
HECOOTBETCTBMH, a Takke mo dopmuposanuo lLleneit B o61acTH kadecTBa Ha
TEeKYIIUH y4eOHBIi roj.

5.5 B pesynbratre anammsa CMK pykoBoncTBO YHHBEpCHTETa MOXKeET
MPUHUMATH PELICHHS 10 CJICAYIOIIUM HalpaBIEHUIM:

— TOBBIMICHUIO PE3yJIbTATUBHOCTH CHUCTEMBI MEHEKMEHTA Ka4yecTBa U ee
MIPOLIECCOB;

— YIy4YLICHHIO 0OpasoBaTeNbHOM MEATENBHOCTH COIIacHO TpeGOBaHUSIM

MoTpeduTeNeH;

10
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~ TOBBILICHAIO YIOBIETBOPEHHOCTH OOYYAIOIMXCS M 3aHHTEPECOBAHHBIX
CTOPOH;

~ BBIJICJICHUIO U (KJIH) NIepepaciipe/1e/IeHII0 pecypcos;

— VHBIE PellIeHHS.

5.6. OKO Ha ocHoBanuu yrtBepkaeHHbiX IIPK oT4eTon u AHaTUTUYECKHX
MaTepuajoB, yKasaHHBIX B 11.5.3, B cpok 10 | HOsGps Tekymiero roja bopmupyer u
YTBEPXKIAeT B yCTAHOBICHHOM TOPs/IKE:

— Lenu B o6nacTu KayecTBa Ha TeKyIIHil y4€OHBIN roj;

— [Inan BHYTpeHHUX ayaHUTOB;

— [nan npoBeneHus MeponpusTHii o MOHHUTOPHHTY KauecTBa 00pa3oBaHuUS;

— llnan mpoBenenHus MepONpPHATHI 0 MOHHTOPHHIY yZIOBJIETBOPEHHOCTH
norpedurenei,

5.7. Kanenpapselii rpaduk mjaHWpoBaHHs, aHaTM3a | MOJATOTOBKH
OTYETHOCTH 1O  sPdekTuBHOCTH DyHKIHOHHpoBanus CMK npexcrasnen B

[Ipunoxennu B.

6 Cpox aeiicTBHs, BHeCEHHE H3MEHEHUI, XpaHeHHe CTAHJAPTA OPraHU3aANHH

Hacrosimuiit CTO sBisiercss JOKYMEHTOM CHCTEMBI MEHEKMEHTa KauecTBa
Yuusepcurera. Cpok geiictust CTO He periaMeHTHpOBaH.

6.1. OTBeTCTBEHHOCTs 3a  pa3paboTKy, mepecMoTp, UJIEHTUDUKALIHMIO
BHeCeHHbIX u3MeHeHni B CTO Bo3noxena Ha [1PK.

6.2. Usmenenns B CTO BHoOCATCS TNPHKAa30M Ha OCHOBE pe3yJIbTaToB
cosepiiencreoBanus CMK u peructpupyrorcs B JIcTe perucrpauuy M3MeHEHHI
HACTOSALLEro CTaHAapTa.

6.3. Hacrosumit CTO pasmenieHn Ha oduIMaIbHOM caiiTe YHuBepcurera,
AOCTYNl K KOTOPOMY OTKPBIT paGOTHHKaM, OOy4alouwmMes U CiylaTelsm
YHuBepcuTeTa, a TakKe APYTHM 3aMHTEPECOBAHHBIM CTOPOHAM.

6.4. Opurunan CTO u npukasa o BBeJCHHH €ro B JeHCTBHE XPaHUTCA B
oTAeIe AOKYMEHTO060pOTa, KOTMHU yKa3aHHBIX npukasa u CTO xpaustces B OKO u

CTPYKTYPHBIX IOAPa3AC/ICHUAX B COOTBETCTBHUH CO CITUCKOM PacCCBLIKH.
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7 Jluer perncrpauun uaMeHeHuii

Homep Howmepa nncros OcHosanue Hara
H3MeHe- s Brecerms | Tloanuep | | 2ClMGpoB- Jlata BBEIEHUS
3aMeReH- | | aHHYIHpO- - Ka MOANNCH
HUs - BapHnx | OMEHEHH H3MEHEeHHs
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Ipunoxenne A (oGs3aTenbHOE) Taryaeubiii auer romoBoro oruera 0

byuxnnonuposanun CMK

YTBEPXJIAFO

IlpeacraButens  pykoBoacTa 1o

Ka4ecTBy

« » 20 r.
IrOA0OBOH OTYET

0 pynxkunonuposanuu CMK
32 20__/20__y4eGubiii roa

HauvanbHuk otnena
KadecTBa 0Opa3oBaHus

« » 20 L

Cankr-IlerepGypr
20 P,

EeE e es
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JIuer cornacosanus

Ne Haumenosauue
n/n noApasaeneHus Homxrocts Damunus UO Moanues Jlata
Ynparneuue

NOKYMEHTOO060pOTOM
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