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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

09.04.04 ITporpaMMHas UH)XeHepUs
rog, Habopa rpynrbl: 2024

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/DKMEHT OPTAHU3AIINN
[IImatko Anekceit JMuTpueBud, A.3.H., mpodeccop, 3aBeAyoluii Kadeapoi

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa

Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

07 UndopManMoHHBIE CHCTEMBI M MPOrpPaMMHas HH)KeHepHus

3aBepaytommii Kadeapoii Cemenosa E.I", f1.T.H., pod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI
Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-2 — criocobHoCTh YIIpaBJ/IATh MPOEKTOM Had BCeX 3TallaX ero >KM3HeHHOI'0 LIMKJia

YK-3 — croco6HOCTb OpraHW30BBIBAaTH W PYKOBOAUTb pabOTON KOMaHAbI, BbipabaTbiBas KOMaHIHYIO
CTpaTeryro /sl JOCTVKeHHS TI0CTaBIeHHOMU 11e/Tn

DOpPMUPOBAHHIO KOMITETEHITUH C/TY>KUT IOCT)KEHUE CJIeTYIOIIUX Pe3y/IbTaToB 00pa30BaHuUs:
YK-2

3HAHUS:

3HAeT COBPEMEHHYIO KOHLIETII[UIO U OCHOBHBIE METO/IbI YIIPAB/IEHUs POEKTaMU, OCHOBHBIE MPOOJIEMBI,
BO3HUMKalOIe Ha pa3/WYHbIX 3Tarax >XU3HEHHOTo ILMK/a TMpoeKTa W MEeTOAbl MX pellleHusi, COBpeMeHHbIe
rH(bOpMaLIMOHHbIe TeXHOIOTUU TTO/IePKKU XKU3HEHHOTO 1IMK/Ia TIPOEeKTOB;

YMEHUs1:

yMeeT CTPOUTH U WCII0/Ib30BaTh MOZETN HaJeKHOCTU CHUCTEM, MX COCTABHBIX YacTel W 3JIEMEHTOB Ha
Pa3MYHBIX 3TArax UX XU3HEHHOTO I[UKIIa;

HABbIKU:

- CriocobeH CTaBUThL LieJid U OPMY/IMPOBAaTh 33/jaud, CBsi3aHHBIE C peanu3arueli nmpodeccroHaabHbBIX
(yHKI[HMI TI0 yTIpaB/IeHUIO IPOeKTaMU;

- crocobeH  WCMomb30BaTh  MHMOPMAI[MOHHbIE  TEXHOMOTHM  [Jiis  pa3pabOTKA  TIPOEKTOB,
MH(GOPMALIMOHHBIX MOJie/iel U 3/IeKTPOHHBIX MaKeTOB CHUCTEM JIJisl YIIPABJIeHUs UX KU3HEHHBIM [[UK/IOM.
YK-3

3HAHUS:

YuuThiBaeT B MpodeCCHOHATBHON [1eSTeTbHOCTH UHTEPeChl, 0COOEHHOCTU

MIOBEJIeHUsT U MHEHUs (BK/IH0Uasi KpUTHUECKHe) JIFOJIeH, C KOTOphIMY paboTaeT/ B3aUMO/EHCTBYET, B TOM
YyKcJ/ie OCPe/ICTBOM KOPPEeKTUPOBKHU CBOMX JleMCTBUM;

YMEHUsL:

[Tnanupyet KOMaHZAHYIO paboTy, pacrpeensieT OPyueHuUs U Je/ierupyer

TIOJTHOMOYHMS WieHaM KOMaH/IbI, OpraHu3yeT 00Cy»KeHHre Pa3HbIX Uil U MHEHUM;

HABbIKU:

-O6ajaeT HaBBIKAMU TPeO/I0IEHHS BO3HUKAIOIIMX B KOMaH/le pa3HOI/IacHii v

KOH(TMKTOB Ha OCHOBE y4eTa MHTePEeCOB BCEX CTOPOH;

-BripabaThIBaeT CTpAaTErui0 COTPYAHHUUECTBA U HA ee OCHOBE OPraHU3yeT paboTy

KOMAH/IbI J7Isl JOCTVDKEHUS TI0CTaB/IeHHOM TIeJTH.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 nporpamMms! OAroToBKM 110 Hanpas/eHuto 09.04.04 IIpoepammHas uHxiceHepusl.

Copep>xaHue [IUCLIUIIMHBI SIBJISIETCS JIOTMYECKMM TIPOZI0/DKEHHeM  TUCLUIIIMH! OPTAHU3ALINUSA
PASPABOTOK U NCCJIEAOBAHNN.

CopeprxaHue AVCLUIIMHBL  SIB/ISIETCS OCHOBOM 4715 OCBOEHHMS JIUCLIUIIMH: BBIIIOJIHEHUE M
3AIIINTA BBIITY CKHOU KBAJINOGNKAIIMOHHOU PABOTBI.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

¢ YK-1— CrniocobeH oCyecTB/ISThL KPUTHUECKHH aHanu3 TPOO/IeMHBIX CUTYalldi Ha OCHOBE CUCTEMHOTO
TI0/IX0/1a, BBIPabaThIBaTh CTPATETHIO AeHCTBHUMA

e YK-2 — CrniocobeH yTipaB/sTh MPOEKTOM Ha BCeX 3Tariax ero KM3HeHHOTO LMK/

¢ YK-3 — CrniocobeH opraHU30BBIBaTh U PyKOBOAUTL Pab0TOM KOMaH/bI, BEIpabarsiBasi KOMaHJHYIO
CTpaTeruio Jij1s AOCTKeHMs! [T0CTaB/l1eHHOM e/l



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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Pa3pen 1. OCHOBBI NPOEKTHOr0 MeHe/KMeHTa. - CyLHOCTb, Lie/Id U QYHKLUH
6usHeca. [Ipowecc ajanTaruy CTpaTeruy OpPraHu3aliu, OCyLLeCTBIISIOLel
TIPOEKTHYIO JesITe/IbHOCTb K KOHLIeNLUK LUdpoBOii TpaHChopMaLyH. - XKu3HeHHbIe
5 10 LIMKJIbI MIPOeKTa. - POpMUpOBaHKe CTPYKTYPBI POEKTa. YIpas/ieHHe epcoHaioM 30 10 5 5 20 25 25
NpOeKTa U 3aUHTepecoBaHHbIMU cTopoHamU. [TocTpoeHe MOJe/U € TOUKH 3peHuUst
TMPOLIECCHOTO MOAX0za. - [locTaHOBKa CTpaTernueckux 3agay rnpoekra. CobmogeHue
cpokoB. [1poriefiypa MOHHUTOPHHTA 1ieslel ¥ KOHTPOJIBHBIX ToUeK. - KoppeKkTrpoBka
cTpaTeruu (UPMbI B yCIOBUSIX Pean3aliii KOHLeNLMU LuppoBoit TpaHCchopMaLiu.
Pazpgen 2. OneHka CTOMMOCTH NpoekTa. - LleHoo6pasosanue. - LlenooGpa3oBanue
5 10 |HA HAYUHO-TEXHHYEeCKYIO NPOAYKLHUIO. - Ounenka croumocti HUOKP. Ynipasnenue 26 8 4 4 18 25 25
3arparami B rpoekTe. LleHoBast monutHKa npeanpustys. Pacuer cebectonmoctu
TIPOEKTa 10 BHEJPEHUIO0 TeXHOJ/IOTUYeCKUX I/IHHOBaL{I/Iﬁ.
Paspen 3. IHHOBaLMHK B MIPOEKTHOH AeATe/IbHOCTH. - [Ipoljecc peanusariuu
5 10 VMHHOBaL[MK. VIHHOBaLIMOHHEI TIPOLecC: CYLHOCTb, 3Tarkl, MOZe/H. - Pecypchl s 26 8 4 4 18 25 25
I'IpOeKTHOf;I AesaTe/IbHOCTH. I/IHHOBaL[l/IOHHI:Ie pecypchbl IpeArnpUuaTHs. - anaBneHne
MPOEeKTaMy HOBOBBeIeHUH.
Pazpen 4. Yl'lpEIBJ'lEHl/le l'lpOeKTHOl‘/'l JIeATeILHOCTBI0. - AHaM3 U OL|eHKa PUCKOB U
5 10 yrpo3 B MPOEKTHOM /iesTe/IbHOCTH. - I10/1X0/] K IPOEKTY: KOMIIOHEHTbI 26 8 4 4 18 5 5
l/ICC}IE,Z[OBaTeIIbCKOﬁ pa60'[‘bl. - MapKeTl/IHF Kak 3/IeMeHT HpOEKTHOﬁ AeATebHOCTH. -
YHpaBHEHPlE KaueCTBOM IpOeKTa.
Bcero 3a 10 cemecTp 108 34 17 17 74 100 100
Bcero no gucuuninHe 108 34 17 17 74 100 100
3.2. AyAMTOPHBIA MPAKTHKYM
Homep n
P Oomnem,
Ne | HammeHoBaHMe
Tema nIpakTHUeCcKOoro 3aHATUA ayp.
n/n paspena
4acoB
JUCHUTITHHBI
IMocTaHOBKa CTpaTernyeckux 3ajau rmpoekra. Cob/moieHre CPOKOB.
1 [poueaypa MOHUTOPUHTA Liesiel U KOHTPOJIbHBIX ToueK. KoppekTrpoBka 7
cTpareruu GUPMBI B YCIOBUSX pean3aliiy KOHLeMUY 11U pOoBOit
Pazpen 1. TpaHCOpMALIHH.
OCHOBBI CyIHOCTS, 11e/M U (yHKIMY 6usHeca. TIpoliecc ajantaiyy cTpareruu
2  |IpOEKTHOro OpraHu3al1H, OCyILeCTBJISIONel MPOEKTHYIO eATeTbHOCTb K KOHIIeMLUU 1
MeHe/PKMeHTa. |[i(poBoit TpaHchopMaliu.
JKu3HeHHbIe LIUKJIBI TTpOeKTa. @OpMHpOBaHUE CTPYKTYPhI IMPOEKTA.
3 YrpasiieHve 1iepcoHa/IOM IPOeKTa U 3aUHTePeCOBAHHBIMUA CTOPOHAMU. 2
ITocTpoeHve Moze/v C TOYKK 3peHUs TIPOLIeCCHOTO IT0AX0/a.
4  |Pasgen 2 IeHnoobpazoBanue. lleHooOpa3oBaHue Ha HAYYHO-TEXHUYECKYIO 7
e 2.
IIPOAYKLUIO.
Onenka DOAYKIL
CTOMMOCTH Ouenka croumoct HUOKP. Yripasnenue 3arparamu B ripoekre. LleHoBast
5 npoexTa TIOJIUTUKA TIPeANPUSTUsL. PacueT cebeCTOMMOCTH TTPOEKTA 110 BHEPEHUIO 2
TeXHOIOrueCKUX WHHOBALIUM.
6 Pazpen 3. [pouecc peanu3anuu UHHOBaL[MM. VIHHOBAI[MOHHBIHM NPOLIECC: CYILIHOCTbD, 9
MNuHoBalmu B 3Tarbl, MOZEJIU.
7 NPOEKTHON Pecypcsl 7151 TPOEKTHOM fleATebHOCTH. VIHHOBAIIMOHHbIE peCypPChl 2
AeATe/IbHOCTH.  [peArpUATHA. YTIpaB/ieHue IPOeKTaMu HOBOBBEJ eHU.
8 Pazpen 4. MapKeTHHT KaK 3/IeMeHT [TPOEeKTHOH /leATe/IbHOCTH. YTIpaB/ieHue 7
Yrpassnenve KaueCTBOM IIpOeKTa.
9 MPOEKTHOM AHasu3 1 olleHKa PHCKOB U YTPO3 B IPOEKTHOM AesTebHOCTH. [Toaxom K 7
[,eqaTe/IbHOCTBIO. |MPOEKTY: KOMIIOHEHThI UCCIe0BATE/TECKOM PabOTHI.
Bcero 3a 10 cemecTp 17
3.3. CamocTosnTenbpHas padora crygenta (CPC)
6 27765




Ne Homep 1 HauMeHOBaHMe pa3jesa Cojep>kaHue yueOHOro 3a/jaHus Oo0nem,
n/n JUCLUIUIUHBI 4acoB
1 Pa3nen 1. OCHOBBI NPOEKTHOIO CamocTosiTe/IbHOE U3yUYeHre TUTepaTyphl M0 20
MeHe/pKMeHTa. paszeny 1.
2 |Pasgen 2. Orenxa cTonMocTH npoexTa. CamocTosTebHOE U3yUYeHre TUTepaTyphl 10 18
paszeny 2.
3 Pa3nen 3. iHHOBaLMY B TIPOEKTHOM CamocTosiTe/IbHOE U3y4YeHre TUTePaTypshl 0 18
JlesITeJIbHOCTH. paszeny 3.
4 Paznen 4. YnipaBneHue npoeKTHOM CamocTosATe/IbHOE U3y4YeHre JTUTePaTypshl 0 18
JesITesTbHOCTBIO. paszeny 4.
Bcero 3a 10 cemecTp 74
4. ®OPMbI KOHTPOJIAA OCBOEHUA NTNCIIUITI/IMHBI
CEMECTP HEJAE/IN CEMECTPA
1 2 3 |4 5 6|7 8 |9/10| 11 |12| 13 | 14 (15|16 17
10 BII3 | BI13| | BII3 |AP| | BII3| | 4P| BII3 BII3 | BII3 [P | Bormp. 3au, 3au.

YcnoBHbIe 0003HaYeHMS:

[P — nuarHocTHueckasi paboTa;

BII3 — Bomnpocsl/3azanus no temam I13;
Bomp. 3au — Borpock! K 3auery;

3a4. — 3auerT.

Tekyluid KOHTPO/Ib YCIIeBAaeMOCTH CTY/IEHTOB MPOBOJUTCS B IMCKPETHBIE BpEMEHHbIE NHTEPBAJIbI B
cnenyromux dhopMax:

e WArHOCTUYECKas paboTa;

e BOMPOCHKI/3afiaHrs no TeMam [13;
*  BOIPOCHI K 3aUeTy.

IIpomMeskyTouHasi arTecTanus POBOAWUTCS B popMax:
e 3ayer.
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5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. A. 1. banawos, E. M. Porosa, M. B. TuxoHoBa. . ¥nipaBneHue npoektamu. Mocksa: FOpaiit, 2020, 51.
pec.
2. A. T. 3y0. . Yripaenenue npoektamu. Mocksa: FOpaiiT, 2020, 351. pec.

5.2. [ononHuTe/bHAas MTeparypa 1o AUCLUILIIVHE:
He Tpe0dyeTcs.

5.3. Ilepuoguueckue U3gaHus:
He TpeOyroTCS.

5.4. TlepeueHb peCcypcoB HH(POPMAI[HOHHO-TEIEKOMMYHHKAIIMOHHOMN ceTy "VIHTepHeT", HeOOXOAUMBIX J1/IsT
OCBOEHUS! TUCIATUIMHBI, 3/IeKTPOHHBIE OMOTHOTEUHbIE CUCTEMBI:

1. https://urait.ru/bcode/468486 — banaiioB A. V. YnipaBneHue poeKTaMu — KyTHUTb, UATaTh OHJIAKH.
«FOpaiir».

CoBpeMeHHbIe MTpodeccHoHabHBIe 6a3bl JaHHBIX:

1. https://rusneb.ru — HaiioHaibHast 31eKTpoHHast oubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHas 3/ekTpoHHas 6ubmoreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - TTonHoTekcTOBast 3/1eKTpoHHast buboTeka Poccutickoro douia
(byHIaMeHTa/TbHbIX UCC/IeA0BaHUH.

VHdopmaLiMoHHbIe CIIPaBOYHbIE CHCTEMBI:
1. TexakcriepT — MIHGOpMaIMOHHBIM MTOPTasl TeXHUUECKOTO peryivpoBanus: HopMbl, mpaBu/ia, CTaHAAPThI
Po;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - /] I'OCTos
cobcrBenHoi reHepauuu BI'TY "BOEHMEX" um. []. ®. YcTiHOBa;
3. http://www.consultant.ru/- KoncyneranTtIntoc- nH(OpMaljoHHbIH [TOpTaa IpaBoBOM MH(MOPMAaLUH.
5.5. TIporpamMMHOe obecrieueHue:
He TpeOyeTcsi.

5.6. 'Hpopmal[ioHHbIe TEXHOIOTHH:

B3auMoyielicTBre ¢ obyuaronumucs nocpenctBom SMOC Moodle BT TY «t BOEHMEX» um. [I.®. YcTHHORBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkTop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 nporpamMMBbl OATOTOBKHU 1O HaripaB/ieHuto 09.04.04 TlpoepammHas uHiceHepusi. JUCLUAIIMHA peanu3yeTcs
Ha (akyneTeTe P MeXXIyHapOJHOTO MPOMBIIIJIEHHOTO0 MeHe/pkKMeHTa ¥ KommyHuKauu BI'TY "BOEHMEX"
M. [J.®. Yerunosa kadeapoit P1 MEHE/JDKMEHT OPTAHU3AIINN.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
YK-2 criocobHOCTh yMpaB/sTh TIPOEKTOM Ha BCEX ITAlax ero KU3HEeHHOTO 1UK/Ia;
YK-3 crocoOHOCTh OPraHU30BBIBATE M PYKOBOIUTH PAO0OTOM KOMaH/IbI, BbIpabaThiBasi KOMaH/[HYIO CTPATErHIO
ILISI OCTVDKEHUS TI0CTaB/IeHHOM T1eJTH.

CojeprkaHye OUCLMILIMHBI O0XBaTblBaeT KPYI' BOIIPOCOB, CBSI3aHHBIX C TI0JlyyeHHEeM TeOpeTHYeCKHUX HaBbIKOB
yTIpaBJieHus! IPOEKTHOM JlesiTe/IbHOCTBI0, (POPMUPOBAHKUS CTpaTeruy OpraHy3alyy, WAeHTU(YKaAlUY PUCKOB B
pa3MYHBIX JTarax ee pasBUTHs, OLeHKH cebecTomMmocTd W QopmupoBaHusi Oropkera rpoekrta. Taroke
paccMarpvBaeTcss BbIpabOTKA aHTHKPU3WCHBIX TPOrPpaMM M0 BBIBOJY OpraHM3alid W3 KpU3Kca Kak
BHYTpEHHero, TakK W BHellHero. l3yuaeTcs TMOpSAOK TMpOBeJeHHsT OpraHW3allMOHHBIX H3MeHeHWH B
opraHu3aLuu rnpu (opMHUPOBaHUY TIPOEKTHOM [lesiTe/TbHOCTH.

Llenbio M3yueHUs JUCLUIUIMHBI SIB/ISIETCS TIO/IyYeHHe CTyZieHTaMu HeoOXOIMMbIX 3HaHUH U HaBLIKOB B 00/1aCTH
CTpaTervyeckoro IUIAHMPOBAHUS, TIPUHATHUS CTpaTerMyeckKUX pelIeHWid B yIpaB/leHWd IIPOeKTaMu B
OpraHu3alusx C yuyeToM creuduku poccuiickoro OusHeca. CTymeHTHI, oOydvaromuecs TIO /JaHHON
JUCLIMTIMHE, TPUOOpeTaroT HaBBIKM M 3HaHWS 10 (OPMHUDOBAHUIO U pea3alii KOMIUIEKCHOW CTpaTeryu
Ou3Heca, opraHu3alyy CUCTeMbI CTPAaTernyeckoro T/IaHWPOBAHKUS B OpPraHM3alvi, a Tak ke TIpe/iCTaB/eHus 00
0CO0EHHOCTSIX YTIpaB/IeHHs] TIPOEKTaMM B YCJOBUSX HeCTaOW/IbHOM BHeIlHed cpefbl. Takke CTyAeHTHI
npuoOpeTalOT TeopeTHUeCKHe 3HaHWs W IpaKTUYeCKWe HaBBIKA TI0 OINpeZeseHUI0  BO3HUKAIOLIUX
BO3MO)KHOCTeH, pacueTy LieHbl U ce0eCTOMMOCTH TPOeKTa, TI0 OIleHKe PHCKOB M YIPoO3 MCXOJS M3 aHa/lu3a
BHeIIIHe cpefibl M 0COOeHHOCTel (CH/IBHBIX M C/1aDbIX CTOPOH) TpeJTIpPHSATHS; BbIPAaOOTKe CIOCOOHOCTH
(opmMynrpoBaHUsS CTpaTerMuecKUx W TaKTUYeCKUX Lieaed M 3ajau. V3yuaroTcsi BO3MOXKHBIE BapHaHThI
pean3aluy MPoeKTa, MeTobl pa3pabOTKM CTpaTerduyecKrWX ajbTePHAaTUB W BbIOOPAa KOHKPETHOTO BapuaHTa
pas3BUTHS [IPOEKTA B YC/IOBUSIX NIPUMeHeHUs] LIU(PPOBBIX TeXHOIOT UM, MeTO/bI KOHTPOJISL.

[TporpamMmMoii AUCLMILIMHBI TIPeJyCMOTPEHBI C/leAiyIoliie BUABI KOHTPOJIS:

TeKyIui KOHTPOJIb YCIIeBaeMOCTH CTY/|eHTOB IIPOBOJUTCS B [JUCKPETHbIE BpeMeHHble HHTepBaJIbl B
clefyroumx popmax:
e UAarHOCTUYecKas pabora;
e BOIPOCHI/3aiaHus 1o TemaMm [13;
* BOIIPOCHI K 3aUeTy.

HpOME)KYTO'»IHaH dTTeCTalud rNMpoBOAUTCA B Cl)OpMaXZ
e 344eT.

OO6m1as TPyJ0EMKOCTh OCBOEHHUSI JUCLMIUIMHBI cocTaBiseT 3 3.e., 108 u. TIporpamMMol JUCIUIJIMHEL
TpeyCMOTPeHbI JIeKIIMOHHbIe 3aHATHs (17 u.), mpaktuyeckue 3aHsTus (17 u.), camocTositenbHast paborta
cTypeHTa (74 a).
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IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,
OTBe/|eHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumeHoBaHue padoThI Pexomenjiyemas 1ureparypa prn?{?éKOCTb’
Paspen 1. OCHOBBI IPOEKTHOI0 MeHe/)KMeHTa.
A. T. 3y6. . ¥YnpaBnenue npoektamu: Mocksa: FOpa#iT,
CamocrosTe/IbHOE H3yUYeHHe 2020 (1) 20
JIUTepaTyphl 1Mo pasgeny 1. A. . banaiog, E. M. Porosa, M. B. TuxoHoBa. .
YmpaBnienue npoektamu: Mocksa: FOpaiit, 2020 (1)
Wroro no pasgeny 1 20
Paszgen 2. OneHKka CTOMMOCTH IIPOEKTa.
A. T. 3y6. . YripaBnenue npoekramu: Mocksa: FOpaiir,
CamocrosTebHOE U3yUYeHHe 2020 (2) 18
JITepaTypel 110 paszjeny 2. A. . banawos, E. M. Porosa, M. B. TuxoHoBa. .
YnpaBneHue npoekramu: Mocksa: FOpaiit, 2020 (2)
Wroro no pasgeny 2 18
Pazpen 3. iHHOBanMu B MPOEKTHOM eATE/IbHOCTH.
A. W. banamios, E. M. Porosa, M. B. TuxoHoBa. .
CamocrosTeTbHOE U3yUeHUe Ympaenenue npoektamu: Mocksa: FOpaiit, 2020 (3) 18
JIATEpaTypkl 10 pasgeny 3. A. T. 3y6. . YripaBnenue npoekramu: Mocksa: FOpaiir,
2020 (3)
Wrtoro no pa3geny 3 18
Pa3pen 4. YnpaB/ieHue IPOEKTHOM ieATe/IbHOCTBIO.
A. T. 3y6. . YripaBnenue npoekramu: Mocksa: FOpaiiT,
CamocTosiTesIbHOE U3yuyeHne 2020 (4) 18
JITEepaTypel 10 paszeny 4. A. . Banawos, E. M. Porosa, M. B. TuxoHoBa. .
YmpaBienue npoektamu: Mocksa: FOpaiit, 2020 (4)
Wrtoro no paspeny 4 18
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITPOEKTAMUA

®OH/J] OODEHOYHBIX CPECTB

®DoH/| O1[eHOYHBIX CPe/CTB, MO3BOJISIONIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUITINHE, BKIFOUYAIOT
B ce0s:

e UarHocTUYecKas paborta

e BOIPOCHI/3aiaHus 1o Temam [13;
e BOIIPOCHI K 3aUeTy;

* 3ayer.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SNOC Moodle:

e IIpU NIPaBUJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBWIBHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

Bomnpocsi/3aganus no Temam I13
- CyLHOCTb, Henu ¥ (pyHKLMM 6n3Heca. [Iporiecc ajjantauy CTpaTeruv OpraHu3alu,
OCYIIIeCTBJISIONel POEKTHYIO JIesiTe/TbHOCTh K KOHIIeIUH 1$poBoM TpaHCchopMariuy.
- JKvi3HeHHbIe [IUKJTBI TTPOEKTA.
YnpaBrneHue epcoHaIoM ITPOeKTa U 3aMHTepeCOBaHHBIMY CTOPOHAMH.
- [ocTaHoOBKa cTpaTernueckux 3ajau rpoekra. CobmofeHue cpokoB. [Ipolieaypa MOHUTOPYHTA Liefel u
KOHTPOJIbHBIX TOUEK.
- KoppekTtrpoBKa ctpateryuy ¢hbHUpMbI B YCJIOBUSIX pean3ariviyl KOHIenuy 1idpoBoii TpaHChopMarium.
- [leHOOOpa3oBaHKe Ha HAYYHO-TEXHUUECKYIO MPOAYKIIUIO.
- Ouenka croumoctu HUOKP. YripaBrieHre 3aTpaTaMu B TIpOeKTe. -PacueT cebeCTOMMOCTH TIPOEKTA TI0
BHE/IDEHUIO TeXHOJIOTMUeCKUX NHHOBALIMH.
- [Iporjecc peany3aLyii MHHOBALMU. VIHHOBALIMOHHBIN NIPOLieCC: CYLIHOCTb, 3Tarbl, MOJE/H.
- Pecypchl A5t npoeKkTHOM fesiTenbHOCTH. VIHHOBaL[MOHHBIE peCypChl TIPeATIPUSITHSI.
- YripaBieHue IPOeKTaMyd HOBOBBe/IeHUI.
- AHanmu3 1 olleHKa PUCKOB M YTPO3 B TTPOEKTHOM /1eATeTbHOCTH.
- TToaxo/, K IPOEKTY: KOMITOHEHTBI UCC/IeI0BAaTeTbCKON pabOoThI.
- MapKeTHHT KakK 3/IeMeHT [IPOeKTHOM [iesTe/TbHOCTH.
- YripaB/ieH/e KaueCTBOM MPOeKTa.

Bompocsl K 3auery
1. 3apok/ieHure TUCIIUTIIHEI « YTIpaB/ieHue MpoeKTaMu» B Poccum u 3a pybeskom.
2. OCHOBHBIE 3Tarbl ¥ 0COOEHHOCTH Pa3BUTHS yIpaB/ieHus poeKTamy B Poccuu.
3. YripaBnenue npoektamu B X XI Beke (CoBpeMeHHbIE MO/X0/bl, CTaHZAAPTbI, KOHLIETILIUN).
4. OCHOBHBbIe [TPU3HAKU [TPOEKTa.
5. TIpoekT, mporpamMma u noptdesib MPOeKTOB: 0CHOBHbIE 0COOEHHOCTH, CXO/[CTBA ¥ OT/IUYHSI.
6. IIpoeKkTsl — cpeficTBa CTpaTernueCcKoro pasBUTHS OpraHu3aLuu.
7. JKU3HEeHHBIN 1UKJT TIPOEKTA: YCIOBHOCTh pa3dueHus Ha (pa3bl, OCHOBHbIE XapaKTePUCTUKU XKU3HEHHOTO
LIMKJIA TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpeHHee, BHellIHee, O/vKHee, fAabHee, CBSI3U MEXKIY MPOEKTOM U ero
OKDY>KeHUEM).
9. YuacTHUKM TIPOEKTA: OCHOBHBIE IPYIIBl YYaCTHUKOB, MPOOIeMbl H/IeHTU(HKALIUH, TUTTBI BO3ZEHCTBUS Ha
TPOEKT.
10. OpraHu3aiMoOHHbIe CTPYKTYPbI IPOEKTA: OCHOBHbIE 0COOEHHOCTH, CPaBHUTE/IbLHAS
XapaKTepUCTHKa, TpobsieMbl yrpaB/ieH!sl IPOeKTaMU B paMKax OCHOBHBIX OPI'CTPYKTYD.
11. TIpoekTHas JiesiTelbHOCTE U TeKyIljasi OriepaThBHasi paboTa: CpaBHUTe/bHAs XapaKTePHUCTHKA paboThl
(YHKLIMOHAIBEHOT O 110/Ipa3/ie/ieH s U TPOeKTHOM /1eATeIbHOCTH, CKOPOCTh PacX0/J0BaHKs CPe/ICTB B MPOEKTax
1 GYHKLUHOHATBHBIX TIOZpaszie/ieHUsIX.
12. TIpouecchl mpoeKTa: KpaTKasi XapakKTepUCTUKa, OTVIMUME OT KJ1aCCUYeCKOro LIMK/Ia YIpaBaeHUs
13. AKTHBBI OPraHU3aI[MOHHOTO Mpoljecca v (hakTopbl BHEITHEeH cpebl: KaacCu(hUKalus, UX 3HaUMMOCTb TIPH
yIIpaBJIeHUU [IPOeKTaMU.
14. XapakTepucTHKa MpoLecCcoB MHULIMALIUMU.
15. XapakTepucTHKa MpoLeCccoB MJIaHMPOBaHUS.
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16. XapakTepucTHKa MPOLeCCOB UCIIOTHEHUS.

17. XapakTepuCTHKa IIPOLeCCOB MOHUTOPUHIA U yIIPaB/IeHUs..

18. XapakTepucTrKa 3aBepLIatoLuX MPOLeCCoB.

19. YnpaBneHue UHTerpauyeii mpoekTa — pa3MyHble KOHTEKCTHI TOHATHSL «MHTEeTpaLiyisi».

20. YcraB ripoekra: He0OX0UMOCTb Pa3paboTKy JOKyMeHTa, 3Tarbl pa3paboTKH, OCHOBHbIE aCIeKThl JAHHOTO
JIOKyMeHTa

21. OcHOBHBIe acneKThI /IAaHUPOBAHMSI TIPOeKTa (ApobIeHre Ha ITarbl, OL{eHKa TPY/03aTpar, MOZie/n
JKU3HEHHOTI0 LIMKJIa [TPOeKTa U T.IL.).

22. O61w1ee yrnpap/eHe M3MeHEeHUsIMUA — XapaKTepUCTHKA MPOLIeCca, MPUYMHBI U BUZbI

M3MeHeHUM, ITarlbl Ipotiecca.

23. B3auMoCBsI31 omepaliyii MpoeKTa: Crioco0bl OTMCaHuUsl, TUTIBI 3aBUCUMOCTeH oTepaliyii B ceTeBOM rpaduke,
OllepesKeHUs U 3a/lepXKKHU.

24. O1jeHKa peCcypcoB U JJIUTeTbHOCTH OTlepariyii, pa3paboTKa pacrycaHus IPOeKTa: OCHOBHbIE METObI U
pe3y/bTarhl.

25. YipaBsieHre CTOMMOCTBIO MIPOeKTa: 0011jasi XapaKTepUCTHKA IPYIIIBI IPOLeCCOB, METOALI OTpee/ieHus
CTOMMOCTH OIepaLiil ¥ poeKTa B L{eJIOM.

26. OneHKa pecypCcoB U JJIUTeTbHOCTH Orepariyi, pa3paboTka pacricaHus MpoeKTa: OCHOBHbLIE METOABI U
pe3yJ/IbTarhl.

27. MeTog 0CBOeHHOTr0 0ObeMa: XapaKTepuCTHKa MeTOZia, OCHOBHBIE TTOKa3aTe/i, B3aMMOCBSI3b TI0Ka3aTernei,
WCTIO/Tb3y€eMBbIX ITPY PUMeHeHHNH MeTOo/la OCBOEHHOTO 00beMa.

28. Pa3zpabotka GrofpKeTa rmpoeKTa: 001jast XapaKTepUCTHKa MPoLiecca, MopsiloK (OpMUPOBAHUS OIOKeTa,
pe3epBbl, 0a30BbIH IJIaH TI0 CTOMMOCTH, TpeOoBaHus K GYUHAHCUPOBAaHUIO

29. YipapsieHre KaueCTBOM IpoeKTa: 001ijasi XapaKTepUCTHKa MPOLeCCOB, OCHOBHBIE MOJXO/bI K YTIIPABI€HHIO
Ka4eCTBOM.

30. XapakTepHuCTHKa OCHOBHBIX MeTO/0B yIpaB/eHus: KOHTPO/IeM KaueCTBa.

31. TInaHMpOBaHMe UeioBeueCKUX PecypcoB: obirasi XxapaKTeprUCTHKa MPOL{ecca, OCHOBHBIE METO/IbI U
TeXHOJIOTUM TJIaHMPOBaHMs, Pe3y/IbTaThl [JIAaHUPOBaHUS.

32. Habop u pa3BuTHe KOMaH/{bl IIPOEKTa: OCHOBHLIE XapaKTEePUCTHUKH MPOLIeCCOB, IPUMeHsieMble MeTOZbI U
TeXHOJIOTUH.

33. [InaHvpoBaHue ynpas/ieHUs] pUCKaMU: XapaKTepUCTHKa IPOoLiecca, UCI0/Ib3yeMble METO/ bl U I10/yUYeHHbIe
pes3yJ/IbTarhl.

3auet

Kputepuii orieHrBaHMsI O0TBeTa 1o Ounety (B 1 buere 3 Bompoca).
"3auTeHO0" mpeAmnosaraer:
-3HaHUe OCHOBHBIX TEPMUHOB M TIOHSATUMN KYpCa;
-3HaHUe U B/aJIeHHe MEeTO/IaMH U CPe/ICTBAMHM PeIlIeHus 3a/1ay;
-ITocnenoBaTenbHOE U3/I0XKEHVE MaTepyaa Kypca;
-Ymenue GpopMynupoBaTk 000011[eHNs TI0 TeMe BOTIPOCOB;
-CaMoCTosATeNTEHO, B JIOTUUECKOH 10C/Ie/J0BaTeIbHOCTH U MCUePITbIBAIOIIle OTBeYaeT Ha BCe BOTIPOCHI OuseTa,
MO/IUEPKUBATH IPU ITOM CaMO€ CYIIIeCTBEHHOE,
-YMeeT aHaIM3UpOBaTh, CPAaBHUBATh, KIaCCU(UIMPOBaTh, 0000111aTh, KOHKPETU3UPOBATh M CUCTEMAaTHU3HUPOBAaTh
W3yUYeHHbBIN MaTepuas, BbIIe/ISITh B HEM [TIaBHOE: YCTaHABIMBATh MPUUUHHO-C/Ie/ICTBEHHBIE CBA3Y;
-Uetko popmMupyeT 0TBETHI, CBOOOIHO UMTAET Pe3y/LTaThl aHAU30B U [IPYTUX UCC/Ie0OBAaHUN U PEIllaeT
CUTYaLIMOHHBIE 33/]auH ;
-XOpOIII0 3HAKOM C OCHOBHOM JIUTEPATYPOH U METOIaMH UCC/Ie[IOBaHUsS B 00beMe, HEOOXOJUMOM [IIsI
MPaKTHUUECKOU JIeATeTbHOCTH;
-YBSI3bIBAaeT TEOPETUUYECKHE acTeKThI MPeJMeTa C MPAKTHUYeCKUMHU 33/la4aMHy, BIaZIeeT 3HaHUSIMH OCHOBHBIX
M3y4yaeMOM JIUCIUTIIAHBI.

""He 3auTeHO0" Mpe/II0/araer:

-HeynoBneTBopuTensHOe 3HaHUE OCHOBHBIX TEDMUHOB U TTOHSTUM KypCa;

-OTcyTCTBYe JIOTUKY U T10C/Ief0BaTeTbHOCTY B U3/I0KeHWH MaTepuasa Kypca;

-Heymenue popmMymupoBaTh OT/ie/bHBIE BHIBO/IBI U 0000IIIEHUS TI0 TEME BOTIPOCOB;

-CTy/IeHT He yMeeT BbIJIe/IITh IIaBHOE W BTOPOCTETIEHHOE, JIOMYCKaeT OIMOKY B OTIpe/Ie/IeHUN
OCHOBHBIX MMOHSITHH, UCKa)KaeT UX CMBICJI, He MOYKeT CaMOCTOSITe/IbHO U3/1araTb MaTepyarn

-CTygeHT He CrIoCOOeH OTBETUTH Ha BOMPOCHI OUsieTa fiaxke MPH JOTIOJTHUTETBHBIX HABOASIIUX BOMIPOCAX
JK3aMeHaropa
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[MacriopT doHa OLIEHOUHBIX CPeJICTB

KYPC

CEMECTP

HauMeHoBaHue pa3je/ioB U
JUAAKTHYECKUX eJUHHL]

BCEI'O

AyauTopHBIe

3aHATHUA B

KOHTAKTHOM

dopme

BCEI'O

JleKnuu
IIpakTHueckue
3aHATUA

CamocrosiTesibHas
paboTa CTyAeHTOB

dopmupyemas
KoMmeTeHusA, %

YK-2

YK-3

HANMMEHOBAHUE
OLIEHOYHOI'O CPEJCTBA

10

Paspen 1. OcHOBBI IPOEKTHOI0
MeHe/PKMeHTa.

30

10

20

25

N
ol

Bomnpocsl/
3aJaHuUs
T10 TeMaM
I13

10

Pazpen 2. OneHKa CTOMMOCTH
npoeKTa.

26

18

25

25

Bormpocsl/
3a/laHust
T0 TeMaM
I3

10

Pa3pen 3. InHOBanuu B NPOEKTHOM
AesiTe/IbHOCTH.

26

18

25

25

Bornpocsl/
3a/laHus
T10 TeMaM
I3

10

Pa3pen 4. Yupas/ieHne nNpoeKTHOM
AesTe/IbHOCTBIO.

26

18

25

25

Bormpocsl
K 3auerTy,
Bomnpocsl/
3a/jaHus
I10 TeMaM
I13

Bcero 3a 10 cemecTp

108

34

17 17

74

100

100

Bcero no gucuuIuinHe

108

34

17 17

74

100

100
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Onenounblie MaTrepuansbl mo gucuumiude YITPABJIEHUE ITPOEKTAMUNU

YK-2 - CnocobeH ynpaeasimb npoeKmMoM Ha éceX 3manax e2o 3cu3HeHH020 YUuK/1d

Nel

Ne 2

Ne 5

Ne 6

Bonpocbl omKpbimozo muna:

1. Boibepure a3y npoekra, KOTopasi laeT BO3MOKHOCTb YUaCTHUKOB ITPOEKTa BO3/eliCTBOBATh Ha
Hero:

a) B (haze pa3paboTKu OoJibille, ueM B (haze pean3aluy;
0) B dhaze pa3paboTKu MeHblIIe, UeM B (haze peaU3arivu;

B) OJJMHAKOBA B (ha3e peanu3aL{iy 1 B (a3e pa3pabOTKH.
1. YTo oxXBaTbIBaeT MY/IBTUTIPOEKTHOE yTIpaBieHre?

a) HECKOJTBKO OZIHOBPEMEHHO peajii3yeMbIX ITPOEKTOB;
0) ofiH OOJBIIIOH W CJIOKHBIM ITPOEKT;

B) (YHKLMOHAILHYIO AeATeNbHOCTh 1 AeATeNbHOCTD 0 yTpaB/ieHUI0 PoeKTaMHy
BribepuTe BepHOe COOTBeTCTBHE (a3 TIPOEKTa U Iiesiell OLIeHKU MHBEeCTULIMOHHOTO MPOeKTa:

1. TlpunsaTus peleHust 00 HHBECTUPOBAaHMY — MHULIMALIMS MTPOEKTa
2. Pa3paboTku onTUManbHONM CXeMbl MHBEeCTHPOBaHUsI — pa3paboTka MpoekTa

3. IIpomexyTouHasi OL|eHKa [IPOEKTa, C Lie/Ibi0 TIPUHSTHS pelleHus 0 JajbHelllieM UHBeCTUPOBaHUU
— peanu3aLys IPOeKTa

4. @uHaibHAas OLeHKa pe3y/bTaTOB NPOEKTa — 3aBeplleHre TIPOeKTa

5. Bce BepHBI
ITpn 06s13aTeNIbHOM Ha/IMYMM KaKUX KPUTEpHeB cHCTeMa KOHTPOJIs OyzeT 3¢ (heKTUBHON?

1. maHOB pabot

2.  CUCTeMbI OTUETHOCTH

3. BHEIIIHEro He3aBUCHMOTO ay/IuTa

4.  3/eKTPOHHOrO JIOKyMeHT00b0poTa

5. mporpaMMHOro obecrieueHus /sl KOHTPOJ/IS Ha/l BBITIO/THEHHEM paboT

6. oOTzesa KOHTPOJISI B OPraHU3aL{IOHHON CTPYKTYpe ITPOeKTHOM KOMaH/jbl
Yro BK/IIOYaeT B cebsi opraHu3aLys ¥ OCyLeCTBIeHHe KOHTPOJISI KauecTBa B IPOeKTe?

1.  KOHTpOJIb KauecTBa B [IPOEKTe
2. ¢opMupoBaHUe OTUETOB /i/Isl OL|eHKU BBITIOJIHEHUS KaueCcTBa

3. Tpoliecc MpOBepKU COOTBETCTBUSI UMEIOIIUXCS Pe3y/IbTaTOB KOHTPOJIS KaueCTBa CYIIe CTBYHOIUM
TpeboBaHUAM

4.  dopmMupoBaHHe CIIMCKa OTKIOHEHUH

5. ompefesieHre HeOOXOIVMBIX KOPPEKTUPYIOIIUX AeHCTBUH 10 00ecreueHnto KauecTBa B IPOeKTe
Bribepute Hanbosiee TOUHOE orpeieieHue OHATHS «[11aHUPOBaHMe MTPOeKTa»

1.  HempepbIBHBINM MPOLIECC OTpe/ie/ieHUs] HAUTyulllero crocoba JelCTBUN /ST 10 CTVKEHUST
MOCTAaB/IEHHBIX Ile/Iell MPOeKTa C YYeTOM CK/Ia/IbIBAIOIIEeICsl 00CTaHOBKH

2. pa3oBOe MepONpHsATHE M0 CO3JaHMI0 CBOJHOTO TJIaHa MPoeKTa
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3. 3To cTazus rporjecca yIpas/ieH!sl IPOeKTOM, Pe3y/IbTaToM KOTOPOH SIB/sIeTCs CAaHKLIMOHMPOBaHUe
Hauasia [poeKTa

Ne 7 Beibepute Haubosee TOUHOE oripe/iesieHne MOHATHS «IIpegMeTHast 00/1aCTh MPOEKTax»

1.  copepkaHue 1 00beM MPOEKTHBIX paboT, COBOKYITHOCTE MPOJYKTOB M YCJIYT, IPOU3BOZACTBO
KOTODBIX [IO/DKHO OBITH 00ecriedeHO B pe3ynbTaTe 3aBepIieHus MPoeKTa

2. )KejlaeMblil pe3ysibTar AesTebHOCTH, JOCTUTaeMbIM B UTOre YCIIEITHOTO OCYIL{eCTB/IeHHs IPOeKTa
B 3a/JaHHBIX YC/OBHUSX €0 BBIOIHEHUS

3. HaripaB/ieHHUA U OCHOBHBIE€ TIDUHLIMIIBI OCYIL€CTB/IEHUA IIPOEKTA

4. TeppuTOpUs peasn3aluu MpoeKTa

Ne 8 Bribepute (akTOpbI, KOTOPBIMH XapaKTePHU3YIOTCsI IIPOEKTHBIE PUCKH M Ha OCHOBE KOTOPBIX
¢hopmupyeTcst T71aH yIipaB/ieHUst pUCKaMy

1. PuckoBoe cobbiTHe

2. BeposITHOCTL HAaCTYTUIEHMS] PUCKOBOTO COOBITHS

3. Pa3mep noreps B pe3y/bTaTe HACTYIIJIEHHsI PUCKOBOTO COOBITHS
4. CreneHb arpecCMBHOCTY BHeIIHel cpefibl

5. YpoBeHb MHQIALMU

6. KonKypeHTHas cpefa

7. PervoHanbHOe 3aKOHOZATe/IbCTBO
Ne 9 YTo BK/TIOUAET B cebst HEMOCPeICTBEHHOE NHUIIMHPOBAaHUE TIPOEKTa?

1.  TIpunHsATHe peleHWs O Hauase MpoeKTa

2. OrmpepeneHue ¥ Ha3HaueHUe YIIPABJISIOLEr0 POEKTOM

3. TIpunstue pemieHus: 06 obecreueHUH pecypcamMu BbITIOTHEHUsI TTepBoi (a3bl MPOeKTa
4.  Awnanu3 rpobsieMbl ¥ TIOTPeOGHOCTH B ITPOEKTE

5. COOp UCXOAHBIX AAHHBIX

6.  OpraHu3auus ¥ KOHTPOJIb BLITIOJTHEHHS paboT

7.  YTBep)KZeHHe OKOHYATeJbHOrO CBOFHOTO I71aHa YIIpaB/aeHUsl TPOEKTOM
Ne 10 BribepuTe 0CHOBHBIE 33/jaul, KOTOPbIE BK/IFOUAeT B ce0s1 (pOPMUpPOBaHKME KOHIIETIIIUY MPOeKTa

1. Awnanu3 rpo6/ieMbl ¥ TOTPEOHOCTH B IIPOEKTE

2. COOp UCXOAHBIX AAHHBIX

3.  OmpeneneHue 1iesiel ¥ 3aad ITPOEKTa

4. Pa3paboTka KOHLETILIMH T10 OT/AeTbHBIM (YHKIWSM YTIpaB/ieH s POeKTa
5. OpraHu3anus ¥ KOHTPOJIb BLITTO/THEHHUs paboT

6. YTBep)KZeHHe OKOHUYATebHOTO OIO/KeTa MpoeKTa

7. HO,Z[I'[I/ICEIHI/IE KOHTPAKTOB ¥ KOHTDOJIb 3a WX BBITIO/THEHHEM
BOTlpOCbl 3dKpblmo2o munda:

Ne 1 COBOKYITHOCTB UCIIOJTHUTEIEM, OCYILe CTBSIOLUMX TOPU30HTATLHYIO MHTErPaLjvio 1esiTe/IbHOCTH B
paMKax (pyHKI[MOHATbHOM OpraHU3aliOHHOW CTPYKTYPbI-3TO?

Ne 2 12. Yto BK/IIOUAET B Ce0S TIOHBIM NepeUyeHb TIOACUCTEM YTIPaB/I€HUS POEKTOM?
Ne 3 12. ITosHBIA TIepeueHb BU/OB JieSITeTbHOCTH, 00eCreurBaloIIMX yIIpaB/eHre IIPOeKTOM, BK/IIOUaeT B
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No 4

Ne 5

Ne 6

Ne 7

Ne 8
Ne 9

cebs:

Iponomkute npepnoxeHue: «Peany3alius npoekTa — 3TO CTafus MpoLecca yrpaB/eHrs IPOeKTOM,
pe3y/IbTaToM KOTODOii SIB/ISIETCS ...»

HpO,E[OJDKI/ITe npeajaokeHue: «SHBEPH_IEHI/IE MPOEKTa — 3TO CTaJud MpoLeccCa yIripaB/jl€HUA ITPOEKTOM,
BKJ/TFOUAOII[ad MpOLeCCHI ...»

IMpotiecc pa3paboTKy OCHOBHOM JIOKYMEHTALIH T10 TIPOEKTY, TEXHUUECKUX TPeOOBaHUM, OI[eHOK,
YKPYIIHEHHBIX KajleHJapHbIX [17IaHOB, TIPOL{elyp KOHTPOJISI U YIIPAaBAe€HUsI — 3TO ... IVIaHUPOBaHUe:
Komruiekc nHKeHepHO-KOHCY/TBTaLMOHHBIX YC/IYT KOMMepUeCKoro Xapakrepa Io ToAroTOBKe U
obecrieueHHI0 HEroCpeICTBEHHO MPOoIiecca MPOU3BO/CTBA, 00CTYKUBAaHUIO COOPY>KEHUH, IKCIITyaTaliy
XO35IUCTBEHHBIX 0OBEKTOB U pean3alidy MPOJYKIIUH -3T0?

OTHoLLIeHre BLICOKOTMKBUIHBIX aKTUBOB K TEKYIIMM IMacCUBaM — 3T0 KO3(Q(ULIMEHT ... TUKBUAHOCTH:
Topu3oHTanbHas IMHeHas AuarpaMma, Ha KOTOPOM 3aZiauu TIPOEKTa TPe/[CTaB/ISIOTCS MPOTSHKeHHBIMU

BO BpeM€eHH OTpPe3KdMH, XaPAKTepU3YIOLNMHCSA JaTaMU Hada/la U OKOHUYaHMs, 3ajep>XKaMU U,
BO3MOXXHO, IPYTUMU BDEMEHHBIMU IMdDAMETPaMM, — 3TO AUdTPaMMa:

Ne 10 HackoabKO CIIpOC YyBCTBUTEJIEH K U3MEHEHUIO L|eHbI, TTOKa3bIBaeT ... CIIpoca:

YK-3 - Cnocobex opzaHu3oebleams u pykogooumb pabomoti KoMaHobl, 8bIpaGambieas KOMaHOHY0
cmpamezuio 0151 00CMudiceHUs1 NOCMae/aeHHoll Yyeau

Ne 1

Ne 2

Ne 4

Ne 5

Ne 6

Ne 7

Ne 8

Ne 9

BOTlpOCbl OMKpblMO2o muna:

5.0cHOBa cTpaTeruuecKoro TyaHUPOBaHKS 3TO:

a. Yuet TeH/|eHIU Pa3BUTHS PbIHKA 1 BHEILIHEH Cpe/ibl B 11eJIOM.
b. TIpeaBumeHe BOSMOKHOCTEM.

¢. KoHTpO/b OTK/I0HEeHu .

CucteMHBIN TT0AX0]], 00eCTIeurBarOLUi OpraHu3aluy cOaTaHCUPOBAHHOCTD U 00IIlee HampaB/ieHue
pocTa- 3T0:

a. MUCCHUS

b. cTparerus

C. aHaJIN3 KOHKYPEeHTOB

d. aHanu3 TeHAeHLUN

UTo He fAB/IgeTCA 3/IEMEHTOM CTpaTeruyeCckoro ruiaHa?
a. Ilnax npousBoacTsa.

b. VIHBe CTUIMOHHBIH I1/1aH.

€. MapKeTHHTOBBIM T/1aH.

d. ®uHaHCOBLIN IT/1aH.

KakoBbI 33/1aut MapKeTHHra MpY BEIOOPe CTpaTeruy IHUPOKOH AnddepeHMaiin?

a. Co3JaHMe KayeCTB TOBapa, 3a KOTOpbIe TTOKymare/b OyAeT IIaTUThb

b. Tpezio’KeHrie TOBapOB, aHAJIOTMYHBIX TOBapaM KOHKYPEHTOB, TI0 60/iee HU3KUM IjeHaM
C. 3TO TIOWCK TIyTel CHIDKeHUs U3[eprKeKk

ITo3WLMOHHBIMY CTPATErHsIMKA PIHOYHOTO JIU/iepa MOTYT ObITh:
a. irnopupoBaHue c/1abbIX COIEPHUKOB.

b. Co3zaHre HOBBIX KOHKYPEHTHBIX TIPEUMYILIeCTB.

C. YKpeIuleHUe N03ULUH Ha CyLL{eCTBYIOLUX PbIHKAX.

d. [TpenATCTBOBaHKE COIIEPHUKAM.

e. 3aryruBaHue COIepHUKOB.

Uro siBsieTcsl 0CHOBOM cTpareruu guddepeHipaiuimn?

a. Bricokoe KaueCcTBO TOBapoOB U YCYT.

b. YHUKa/NIbHOCTDb MTPOAYKIMH, TIPU3HAHHAS MTOKYTIaTe/sIMHU.
C. 3HauuTeIbHOE Pa3HOOOpa3ue MPOAYKIIUH.

d. lHTeHCHBHas peK/laMa HOBUHOK.

Ananus yero no3sosiseT npoBect SWOT-aHanus?
a.COCTOSTHUSI KOMITaHUU

b./10/T11 Ha pLIHKe

C.IOCTYKUMOCTH LI/

YTo U3 JaHHOTO SIBJISIETCS [VIABHBIMY MPUUUHAMY CTPaTernyecKUx MmpeoOpa3oBaHMiA?
a. [Ipuxon HOBOTO BBICILIETO PYKOBO/ICTBA.

b. HacTyruieHue TeXHOJIOTHUECKUX Pa3PhIBOB.

c. KapauHanbHOe M3MeHeHre PhIHOYHOW CUTYaLuu.

d. OTcyTCcTBUe eJUHOM MO3ULUHU Y aKLIMOHEPOB KOMITaHHUH.

e. TpygoBbie KOH(PIUKTEL.

Kro npuHuMaer fiesioBble cTpaTeruuecKue pereHus?
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a. COTPYIHUKHU (PUPMBI
b. KopriopaTUBHOE PYKOBOZACTBO
C. MeHeKepbl CPe/IHEro U BbICIIEro 3BeHa

Ne 10 Yrto MOKeT TIpe/riosiaraTh CTpaTerysi BePTUKaIbHON HHTEerpariuu?
a. OObeMHeHKEe YAaCTHBIX U FOCY/IapCTBEHHBIX TIPeITIPUSATHM.
b. O6beauHeHYE NPEATIPUSTHH, 3aHUMAOI[UX CMEXXHBIE CTYNEeHBKH TTPOU3BO/[CTBEHHOM 1[eTIOUKH.
¢. OObevHEHNE METIKUX U KPYITHBIX TPeITIPUITHH.
d. OOBbeuHeHYE TIPEATIPUSTUN Pa3HbIX Cdep AeATeTbHOCTH.
e. O0beviHEHWE TIPEANPUATHI OJHOH C(ephl AesTeTbHOCTH.

BOI’lpOCbl 3dKpblmo2o munda:

Ne 1 BepHo /1 yTBep)KJeHUe, UTO B TMpaMU/ie CO3[jaHusl CTpaTeruu ey GyHKLMOHAIbHBIX eIUHUL]
HeTIOCPe/ICTBEHHO CBSI3aHbI C MUCCHel KOPITOpaL[iy 1 1IeJIIMH X031CTBEeHHBIX TI0fipa3ziesieHni

Ne 2 YeM O0T/IMUAIOTCS TAKTUYECKUE L[e/I OT CTpaTeruyecKux?
Ne 3 Ha uTo Hale/ieHa cTpaTerus JUepcTsa o usiepxkam?

Ne 4 Kak Ha3bIBaeTCsl CTPATerusi, B KOTOPOM UCIIO/MB3YIOTCS TEXHUUYECKHE SKCIIEPTHI /ISt U3yUeHust
Mpo0/ieMbI?

No 5 TIporecc pa3paboTku cTpaTeruu (GUpMEI, TIPY KOTOPOM T1/IaH Pa3BUTHsI KOHKPETU3UPYEeTCs Ha
JUTATETbHBINA TIEPUOJ, C TIOAPOOHBIM OMMHUCAHUEM DeIIeHUH U JeHCTBUH, He0OXOAUMBIX /ISl IOCTHKEHHST
1esiei Tij1aHa -3T0?

Ne 6 BpIcIIHi ypOBeHb CTPaTerHyeCcKoro MeHeJp)kMeHTa — 3TO:

Ne 7 Byaymiee (pMpMbl, IPeACKa3aHHOE METOAOM KCTPANO/ISAIMH HCTOPHUYECKH C/T0KUBIIHXCHA
TeHJeHIHHA pa3BUTHA — ITO:

Ne 8 UYto npeamno/jiardeT OIneHKd CTOUMMOCTH CTPATErH4eCKUX nporpamMmMm 3j1EMEHTHBIM METOAOM?

Ne 9 IIpomecc KOMIUIEKCHOTO aHA/IW3a BHYTPEHHUX PeCyPCOB U BO3MOXXHOCTeH MpeAnpUATHS,
Hanpap/IeHHBIH HA OLIEHKY TeKYIIero COCTOSIHUA OM3Heca, ero CHILHBIX U (J1a0bIX CTOPOH,
BBISIB/IEHHE CTPAaTernueckKux npodjieM — 31o:

Ne 10 AHanM3 MOMUTUUECKHX, IKOHOMHUECKUX, COLIMAIbHBIX ¥ TEXHO/IOTHUECKUX aClleKTOB BHEIIIHel cpe/ibl,
CMOCOOHBIX TOB/TUATh HA AEATETBHOCTD (DUPMBI-3TO?
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