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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

20.04.01 TexnochepHas 6e30nacHOCTH
rog, Habopa rpynrbl: 2024

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
Anémikun Huknta AHApeeBuy, K.T.H., TIperojaBaresib

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

E5 3KOJIOTHUA ! TTPOU3BOJCTBEHHASA BE3OITACHOCTD

3aBeaytoimii kKadeapoii amrypun A.E., a.T.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-2 — criocobHOCTh YTIPaBJIATH MPOEKTOM Ha BCEX 3TdlldX €ro >XKM3HEHHOI'o LIKKJ/Ia

YK-3 — crocoOHOCTb OpraHU30BBIBATH M PYKOBOAUTH DPabOTON KOMaH[bl, BbIpabarTbiBas KOMAaHHYIO
CTpATeTHIo [J1s1 AOCTKEeHUsI TOCTaBIeHHOM Lje/in

®OpMUPOBAaHUIO KOMITETEHIIUN CJTY>KUT JOCTYKEHUE CIeYIOIIUX Pe3y/bTaToB 00pa3oBaHus:
YK-2

3HAHUSA:

- COBpEMEHHYI0 KOHIIETIIIUIO YTpaB/ieHUs TIPOeKTaMU

- OCHOBHBIE MaTeMaTHUeCKHe MeTO/Ibl, UCII0/Ib3yeMbIe TIPH YTIPABJIEHUH MTPOEKTaMHU

Ha ypOBHe BOCITPOU3BeJeHUsI:

- COBpDEMEHHble TEHJEHIIMU PAa3BUTHUsS OpraHW3aliy, OCHOBHBIE TIOJIOKEHUsS OpraHU3allMiOHHOTO
Pa3BUTHS

-3¢ppekTHBHOM OpraHM3alMy rPyMHIIOBOM PabOThl HA OCHOBE IPOLIECCOB W MPHHIIUIIOB ()OPMUPOBAHUS
KOMaH/Tbl

Ha YpOBHE TIOHUMaHHUSI:

- TIPUPOAly OpraHW3alMOHHBIX W3MEHEeHWU, TPUUYWHBI COTIPOTHBJIEHUS W3MEHEHUSM; TIPUHIUIIBI
Pa3BUTHSI U 3aKOHOMEPHOCTH Pa3BUTHSI OpraHU3al[iH

- MofieMpoBaHue GHU3HeC-TPOLIeCCOB, UX PeOpraHu3ayu

- TIOHWMaHUs CYIIHOCTH TIpollecca W3MeHeHWM B OpraHM3aliusix M MeXaHu3MOB 3¢ GheKTHBHOMN
peanu3alui U3MeHeHHH Ha TIPaKTHKe.

- TeOpPeTHUUECKHE U MPAKTHUECKHUE MOAXO0/IbI K OTPe/IeIEHHI0 UCTOUYHUKOB M MEXAaHHU3MOB U3MEHEeHUH;;

YMeHuUsi:

- CTaBUTh 11eJTU ¥ (hOPMY/MPOBATh 3a/lauk, CBA3aHHBIE C peanu3arueil mpodeCcCUOHATBLHBIX QYHKIHM 110
yTpaB/IeHHI0 POEKTaMHU

- 000CHOBBIBaTbH HEOOXOMMOCTh WCTIO/Ib30BaHUSI aHATMTHYECKOTO U KOMITBIOTEDHOTO MHCTPYMEHTapHst
IUTS PEIIeHNs 337iad TI0 YIPaB/IeHUI0 TIPOEKTaMU

TpaKTUYeCKue:

- TIPUMEHSITh HA TpaKTHKe aHa/JUTHUeCKWe W pacueTHble MeTOAbl B TIPOIe/lype TPUHSATHS
yTpaB/eHYeCKUX PeIeHrH 10 YIIPaBIeHUI0 TIPOEKTaMU

- OpUEHTUPOBAThCS B COBPEMEHHBIX CTELMATM3UPOBAHHBIX MPOrPaMMHBIX MPOJYKTAX IO YIIPABIEHHIO
MPOeKTaMK; aHa/TM3UPOBaTh COL[UATEHO-3HAUNMBbIe TIPO6JIeMBbI U TIPOLIeCC

- WICTIO/Ib30BaHWEe METO/IOB YIPaBJIeHHs TIPOEKTaMH M TOTOBHOCTh K UX peai3aliii ¢ UCIIOJh30BaHUEM
COBPEMEHHOTO TIPOrPaMMHOT0 00eCreyeHus;;

HaBbIKU:

- MMPaKTUUECKOTO UCTIO/Th30BaHUSI 3KOHOMUKO-MaTeMaTUye CKUX METO/IOB B YTIPaB/I€HUU MTPOEKTaMHU

- pellleHUs1 KOMITIEKCa SKOHOMUYECKHX 3a/lau M TIPOBEJIEHUS] BapUAaHTHBIX pPacueToOB IPU BbIOOpE
yTpaBJieHYeCKUX PelleHHH NPy yTpaBieHUH TIPOeKTaMU

- LIeJIOCTHOTO TIO/X0/Ia K aHa/I|3y Mpo0b/ieM OpraHu3al[uy U oripe/ieNieHus 1ieiell i3MeHeHU |

- JKOHOMHYECKHE METO/[bl aHa/lu3a TOBeJIeHUs TOTpebuTesnel, CyOheKTOB U (DaKTOpOB BHeIHeH U
BHYTPEHHel cpefibl Ou3Heca C 1|e/ibl0 BbIABJIEHUS MPOOeM TpeANpUsATHH U Pa3pabOTKU MepOnpHUSTHH 10
yTIpaB/IeHUI0 U3MEHEHUSIM;.
YK-3

3HAHUS:

3HAeT OCHOBBLI KOMaH/I000pa30BaHUs U JTU/IEPCTBA, MPUHIUIKLI pa3paboTKy KOMaH/[HOHW CTpaTeruy;;

YMeHUs:

yMeeT pa3pabaThiBaTh KOMaH/HYIO CTPAaTeruio;;

HABbIKU:

BJIaJIeeT HaBbIKaMU KOMaHJHOUW paboThl ¥ (hopMupoBaHust paboueii aTMOChepPHI U TICUX0JIOTHYECKOTO

K/IUMaTa B KOJIJIEKTHBE;.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 mporpamMMel MOATOTOBKY 110 HarpaBsienuto 20.04.01 TexHocgepHas 6e3onacHocmb.

Copep>xaHue [IUCLIUIIMHBI SIBJISIETCS JIOTMYECKMM TIPOZI0/DKEHHeM  TUCLUIIIMH! OPTAHU3ALINUSA
PASPABOTOK U NCCJIEAOBAHNN.

Copep>kaHue [TUCLIUIIIMHBI SIBAISIETCST  OCHOBOM AL OCBOEHMS /JVCLIUTI/IVH: IIO,Z[FOTOBKA K
IMPOLEAYPE 3AIIUTHI 1 3AIITUTA BBIITY CKHOU KBAJITMOUKAIIMOHHOU PABOTBI.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

¢ OIIK-1 — CrniocobeH caMOCTOATeTLHO MPUOOpeTaTh, CTPYKTyPHUPOBAaTh U MPUMEHSThL MaTeMaTHUe CKUe,
€CTeCTBEeHHOHAYUHbIE, COI[UATbHO-9KOHOMUYECKHE U TIPOdeCcCHOHATbHBIE 3HAaHUA B 06/1aCTH
TexHOC(epHOM 6e30TaCHOCTH, PeIaTh C/I0XKHBIE U TTPOOIEMHBIE BOTTPOCHI

¢ YK-1 — CriocobeH oCyIeCTB/ISITh KpUTUUECKUI aHau3 MPO0IeMHBIX CUTyallii Ha OCHOBE CUCTEMHOTO
TIO/IX0/Ia, BbIPAOAThIBATh CTPATErHIO EeHACTBUH

¢ YK-2 — CrniocobeH yTipaB/sTh MPOEKTOM Ha BCEX 3Tariax ero KU3HEeHHOTO IMK/Ia

¢ YK-3 — CrniocobeH opraHu30BbIBaThL M PyKOBOUTb Pab0TOM KOMaH/IbI, BEIpabaThiBasi KOMaH/[HYIO
CTPATeruro /ISl JOCTYDKEHUS OCTaBIeHHOH T1eTh



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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Paspen 1. Paspgen 1 Teopus ynpas/ieHus npoektam. Jlekius 1 Konuenuus
5 10  |ynpaBnenust npoexramu Jlekuust 2 B3aMocBs3b yrpaB/ieHust IpoeKTaMu 1 16 4 2 2 12 15 15
Cl)yHKL[l/IOHa}'llel:IM MeHEePKMEeHTOM.
5 10 Paspen 2. Pasgen 2 OCHOBBI TeOPHH M MPAKTHKH YIPaB/IeHHs] IPOeKTaMH. 18 6 3 3 12 15 15
Jlekuus 3 OCHOBBI yripaByieHHs ipoekToM Jlekiust 4 OKpy>keHHe TIpoeKTa.
Paspen 3. Paspen 3 CTpyKTypa H cofiep)kaHue ynpaB/IeHUs NpoeKTamMu Jlekuus
5 10 5.0cHoBHBIe (a3bl ynpas/ieHus npoekToM Jleknusa 6 inBecTunuoHHas dasa 18 6 3 3 12 15 15
npoekTa. Jlekiys 5.0cHOBHbIe (ha3bl yripaB/ieHus poekToM Jlekiys 6
VIHBecTULIMOHHAs (a3a poeKTa.
Paspen 4. Pasen 4 OpranusanioHHbIe aclieKThbI poliecca ynpaB/ieHHs!
npoekToM Jleknus 7.0praHu3aniMOHHbIe CTPYKTYPBI YIIPaB/IeHHs IPOeKTOM
5 10  |JIeknua 8 OpraHu3anoHHasl CTPYKTypa NPOeKTa U BHellIHee OKPY)KeHHe. 18 6 3 3 12 15 15
Jlexkupst 7.0praHn3alOHHbIe CTPYKTYPbI yrIpaB/ieHHsi poeKkToM Jlekuus 8
OpraHu3allMoHHast CTPYKTypa IIPOeKTa 1 BHelllHee OKPY)KeHue.
5 10 Pazpen 5. Paspen 5 ITponeccel M pyHKIMH ynpaB/ieHUs NpoeKTaMHu. Jlekis 9. 18 6 3 3 12 20 20
IIpoueccs! ynpasnenus npoexktoM Jlekist 10 KoHTposb 1 perynipoBaHue IpoeKTa.
Paspen 6. Pasjen 6 YnpasieHue nepcoHajaoM U KOMMYHHKAIlMsIMU NIPOeKTa.
5 10 |Jlekuus 11.YmpasneHue KomaHAoM npoekTa Jlekuus 12 TTpuHLub! JOpMUPOBaHUS 20 6 3 3 14 20 20
KOMaH/JBbI.
Bcero 3a 10 cemecTp 108 34 17 17 74 100 100
Bcero no gucuuIinHe 108 34 17 17 74 100 100
3.2. AyATOPHBII NPAaKTUKYM
Oo0nemMm,
Ne Homep 1 HaumeHOBaHMe pa3jesia
Tema MNPAKTHYECKOI'o 3aHATUA ayj.
n/n AUCIHHUII/IUHBI
gacoB
Pasgen 1 Teopus yripaBieHUsi MPOEKTaMU
1 Paszpen 1. Pasgen 1 Teopus ynipaBneHus Konujenys yripaBneHus: IpoeKTaMu 2
IIpOeKTaMu. B3auMocBs3b yripaBJ/ieHUA IIPOEKTaMH U
Cl)yHKL[I/IOHa]'ILHLIM MEHe/DKMEHTOM
Paspen 2 OcHOBBI TeOpUY M TIPAKTUKU
7 Pasgen 2. Pasgen 2 OCHOBBI TeOpUY U MIPAKTUKU  |yIIpaB/ieHus npoekraMyu OCHOBBI 3
YIipaB/I€HHWS TIPOEKTAMMU. y1ripaBJ/ieHHS TIPOEKTOM OKPY)KEHI/IE
TIPpOEKTa
Paspen 3. Paspen 3 CTpyKTypa U cofeprkaHue Paspen 3 Ctpykrypa u cogep>xaHue
3 YIipaB/I€HUS TIPOEKTAMUA HEKL[I/IH 5.0cHOBHBIE YTipaBJ/IEHHWS TIPOEKTAMUA OCHOBHEIE Cl)aBLI 3
(1).’:13]31 yIipaBJ/ieHUS TIPOEKTOM HEKL[I/IH 6 Yy1ipaBJ/ieHHS TIPOEKTOM I/IHBECTI/IL{I/IOHHE]S{
WuBectuiionHast asa IpoekTa. (haza rpoekTa
Pazpen 4. Pazgen 4 OpranusauuoHHble acriektsl  (Pasgen 4 OpraHu3aliOHHbIE aCeKThbI
rnponecca yripaB/jieHUA MTPOEKTOM HEK]_[I/IH rpouecca yrnpab/ieHUs TIPOEKTOM
4  |7.0praHu3aluoHHble CTPYKTYPHI YIIpaB/ieHUs OpraHu3alMoOHHbIE CTPYKTYPbI 3
npoekToMm Jlekiusi 8 OpraHu3aljoHHas yrpasJieHus: npoeKToM OpraHu3alioHHast
CTPYKTYpa IPO€KTAa Y BHEILIIHEeE OKPY>XeHHeE. CTPYKTYpA IPOEKTAa ¥ BHEIIHEeE OKPY>XeHHe
Pazgen 5 Iporjecch U QyHKIUN
5 Pasgen 5. Pasgen 5 Iporeccsl 1 QyHKIMM yIipaB/eHus npoekraMu. [Iporeccol 3
yripaBJ/ieHUA IIPOEKTAMH. yIipaBJ/ieHUs TIPOEKTOM KOHTPO]'IB n
peryjivupoBaHKe IpoOeKTa
Paznen 6 YnpapyieHue nepcoHaaIoM U
6 Pasgen 6. Paszgesn 6 Yrpas/ieHue 11epcoOHa/ioM U |KOMMYHUKALIUAMU [IPOEKTa. YIIpaBjleHue 3
KOMMYHHKaLIMAMUA ITIDOEKTa. KOMaH/I[Of/'I TpoeKTa HpI/IHL]I/IHbI
Cl)OpMI/IpOBaHI/IH KOMaH/ibI
Bcero 3a 10 cemectp 17
3.3. CamocrosnTenbHas padora crygenra (CPC)
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Ne Homep v HaiMeHOBaHHe pa3jesa Oo0Bem,
CojepxaHue y4e0HOro 3a/JaHUsI
n/n JUCLUTNIUHBI 4acoB
Paspen 1 Teopus ynpaBieHus: poeKTaMu
Pa3zpen 1. Pazgen 1 Teopus ynpaBineHus Vsyuenue u peepuposarine
1 TepPBOMCTOUYHUKOB, JIEKLJMOHHOTO MaTepuaria, 12
MIpOeKTaMH.
MOJrOTOBKA K MPAaKTUYECKUM 3aHITUSIM,
BBICTYTIEHUSIM (TIpe3eHTaruu), pedeparam
Paznen 2 OcHOBBI TEOpUU U TIPAKTUKU
yIpaB/ieHus: mpoektamu V3yueHue u
7 Paspen 2. Pasgen 2 OCHOBBI Teopyu U pedeprpoBaHye TIePBOUCTOUYHHUKOB, 12
MPaKTUKU yTpaB/ieHus POeKTaMHu. JIEKLJMOHHOTO MaTepuaa, oJroToBKa K
MpaKTUUeCKUM 3aHATHUSIM, K ZOK/IaZam
(npe3eHTanuun), pedeparam.
Paszpen 3 CTpykTypa u cogep>xaHue
Pazpen 3. Pazgen 3 CtpykTypa U coziep>kaHue |yrpas/ieHus poektamu MsyueHue u
3 |YNpaB/enys NpoeKTamm Jlex1mst 5.0cHoBHbIe [pecheprpoBaHyie TePBOHMCTOUHHKOB, 12
(ha3b! ynipaBeHus mpoektoM Jlekuys 6 JIEKLIMOHHOTO MaTepuasa, oArOTOBKa K
NuBectriivonHas ¢asa mpoekTa. MPpaKTUUYeCKUM 3aHATHUSIM, JOKJIaZaM
(npe3enTaru), pedeparam
Paspen 4. Pasgen 4 OpraHy3aljiOHHbIe Paspnen 4 OpranusaijiOHHbIe aclieKThbl
acreKkThl [poLiecca yrpaB/ieHusl IPOeKTOM  |[IpoLiecca ynpassieHus: mpoekTtoM V3ydeHuve u
4 Jlexuus 7.0OpraHu3aljOHHbIE CTPYKTYPhI pedeprpoBaHye TIePBOUCTOUYHHUKOB, 12
ynpaB/eHus npoekToM Jlekuys 8 JIEKLJMOHHOTO MaTepuaJia, MoJroToBKa K
OpraHu3alioHHas CTPYKTypa NpoeKTa 1 MPpaKTUUeCKUM 3aHSATHUSIM, JOKJIaZiaM
BHeIIIHee OKpYy’KeHHe. (npe3eHTanuu), pedeparam.
Pasgen 5 Ilporiecchl v GyHKLMM yIpaBIeHUs
Pasen 5. Pagaen 5 TTpotecchi u dyHKIpm npoektamu. M3yuenue v pecpeprpoBaHie
5 MepBOMCTOUHHKOB, JEKLIMOHHOTO MaTepuarnia, 12
yTpaB/eHus IPOeKTaMHU.
MOJrOTOBKA K MPaKTUYECKUM 3aHITUSIM,
IokazaMm (TpeseHTanysM), pedeparam
Pazpen 6 YnpaBieHue nepcoHaaoM U
KOMMYHHKaLUsIMU NpoekTa. V3yueHue u
6 Paspen 6. Pasgen 6 YiipaBneHue niepcoHanoM |pedpeprpoBaHye [1ePBOUCTOUHHUKOB, 14
1 KOMMYHUKALASIMU TIPOEKTa. JIEKLIMOHHOT'O MaTepuasa, ToAr0TOBKAa K
MpaKTUUYeCKUM 3aHSATHUSIM, JOKJIaZam
(npe3eHTanuu),, pedeparam.
Bcero 3a 10 cemectp 74
4. ®OPMBbI KOHTPOJIAA OCBOEHUA NTNCIIUITI/IMHBI
CEMECTP HEJE/IN CEMECTPA
1/2(3/4|5| 6 7 |8/9/10 |11 12 |13| 14 |15]| 16 17
10 AP | Hokn AP Hoxn Ped P Borp. 3au, 3au.

YcnoBHbIe 00603HAUEHUS:

[P — nuarHOCTHUeCKasi paboTa;
Hokn — noknaz;

Ped — pedepar;

Bonp. 3au — BOIpOCHI K 3a4eTy;
3ad. — 3aYeT.

TeKyui KOHTPO/Ib YCIIeBAEMOCTH CTY/€HTOB TIPOBOJUTCS B JUCKPETHbIE BpeMEHHbIE NHTEPBAJIBI B
cnenyronux dhopMax:
JIMarHoCTUYeCKasi pabora;
floKmaz;

pedepar;

BOIIPOCHI K 3aUeTy.

IIpome)xyTouHas arTecTamusi IIPOBOJUTCS B (hopMax:
3auer.
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5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. A. U. CrewmmH. . YnpaBnenue npoekramu. CI16.5I'TY "BOEHMEX" um. [1. ®@. YcrrHoBa, 2016, 45 3K3.
5.2. JlorionmHUTe/bHAs IUTepaTypa Mo AUCLUIIIMHE:

1. M. B. PomaHoBa. . YripaBneHnue nipoektamu. M.: @opym, 2010, 3 3K3.
5.3. Ilepuoguueckue U3gaHus:

1. ABTOMAaTH3aLMs POLIECCOB yIpaB/eHus;
2. Briciiee obpasoBanue B Poccun.

5.4. TlepeueHb peCcypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHHUKAIIMOHHOMN ceTy "VIHTepHeT", He0OXOAUMBIX /1/1s1
OCBOEHUS! TUCLIATUIMHBI, 3/IeKTPOHHBIE OMO/THOTEUHbIE CUCTEMBI:

1. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=474 —
dyngamenTanbHas 6ubmoreka BI'TY «k BOEHMEX» um. [1.®. YcTHHOBA.

CoBpeMeHHbIe TPoQeCcCHOHaNbHbIE 6a3bl JAHHBIX:
1. https://rusneb.ru — HaturionasibHast 3/1eKTpoHHast oubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;

http://www.rfbr.ru/rffi/ru/library - ITonmHOoTeKcTOBast 3mekTpoHHas 6rbmoTeka Poccuiickoro doHza
(byHzaMeHTalbHBIX UCC/IeJ0BaHUH.

WHdopmalioHHbIe CTIpaBOYHbIE CHCTEMBI:
1. TexakcriepT — ViHbOpPMal[MOHHBIN TTOPTal TEXHUUYECKOTO PerynupoBaHus: HopMbl, mpaBuia, CTaHZApThI
PdD;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B/] 'OCTos

cobcrBenHol renepanyu BI'TY "BOEHMEX" um. [1. ®@. YcTHHOBa;
3. http://www.consultant.ru/- Koncynsraatllntoc- nvHGOpPMaLMOHHBIN TOPTas MPABOBOI WHGOPMALUH.

5.5. IIporpamMMHOe 0becrieueHHe:
1. Microsoft Windows.
5.6. Ml opmarioHHbIe TEXHOJIOTHH:

B3auMoyielicTBre ¢ obyuaronumucs nocpencteoM SMOC Moodle BT TY «k BOEHMEX» um. [.®. YcTuHOBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. lHTepakTHBHas [0CKa;
3. Microsoft Windows.

6.3. IIpouee:

1. pabouee mMecTo TperofiaBare;isi, OCHaIlleHHOe KOMITBIOTEPOM C JJ0CTYTIOM B VIHTepHeT;
2. paboume MecTa CTy/IeHTOB, OCHAIl|eHHble KOMITBIOTEepaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
Ju1s1 paboThI B 37IeKTPOHHOM 00pa3oBaTe/lbHOM cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 nporpammbl moaroToBku 10 HarpaeiaeHuto 20.04.01 TexHocepHas 6e3onacHocmb. [IUCLUTUIMHA
pearmm3yeTcsi Ha (akynbreTe P MeXKIyHapOJHOTO TTPOMBIIIJIEHHOTO MeHe[I)KMeHTa M KOMMYHUKaru BI'TY
"BOEHMEX" um. [].®. YcruroBa kKadenpoit P1 MEHE/DKMEHT OPTAHU3ALINN.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
YK-2 criocobHOCTh yMpaB/sTh TIPOEKTOM Ha BCEX ITAlax ero KU3HEeHHOTO 1UK/Ia;
YK-3 crocoOHOCTh OPraHU30BBIBATE M PYKOBOIUTH PAO0OTOM KOMaH/IbI, BbIpabaThiBasi KOMaH/[HYIO CTPATErHIO
ILISI OCTVDKEHUS TI0CTaB/IeHHOM T1eJTH.

Cojep>kaHre JVCILUM/IMHBI OXBAThIBAET KPYT BOMPOCOB, CBA3aHHBIX € (OPMUPOBAHHEM 3HAHUM, HEOOXOAUMBIX
Ui ONTHMU3alMK BbIOOpa ¥ peanu3anvd 3(GGeKTUBHBIX TIPOEKTOB, HAlpaBAeHHBIX Ha [OCTHKEHUEe
CTpaTernuecKUx 3aZiad OpraHu3alyy, TOJyYeHWe CHCTeMaTU3UPOBAHHOTO TIPEJCTaB/IeHUS O CYL[HOCTH
W3MeHeHUl, WX NPeArnochlIKaX, 3HaUeHU! [I/isi pa3BUTUSI OpraHU3aliuM, MeToax U TeXHOJIOTHUSIX YIIpaB/eHuUs
TIPOLIECCOM TepeMeH.

[TporpamMmoi1 AUCLIUIIMHEI TIPe/lyCMOTPEHBI CJle[yIoIIe BH/bI KOHTPOJIA:

TeKyuii KOHTPOJ/Ib YCIIEBAeMOCTH CTYE€HTOB IIPOBOAAUTCS B IUCKPETHbIE BpeMeHHble HHTepPBAa/IbI B
cnepyronumx dhopMax:
e IMarHocTUYeckas pabora;
* [nokiap;
* pedepar;
e BOMPOCHI K 3aUeTy.

ITpomesKyTouHasi arrecTarjusi IIPOBOAUTCS B hopMax:
* 3aueT.

OOm1as TPyZ0EMKOCTh OCBOEHHUSI [UCLMIUIMHBI cocTaBiseT 3 3.e., 108 u. TIporpamMMol JUCIUMJIHHEL
TpelyCMOTPeHbI JIeK[IMoHHbIe 3aHATus (17 4.), mpaktudeckue 3aHsTus (17 4.), camocTositenbHast paborta
ctyzeHta (74 4).
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IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HanMeHoBanue paGoTs! Pexomenjyemas TpyRoeMKOCTB,
JuTeparypa yac.
Pazgen 1. Pa3pen 1 Teopus ynipaB/ieHHs IPOEKTaMH.
M. B. PomaHoga. .
YripasieHve ripoekTaMu: M.:
Pazzen 1 Teopus ynpapsieHus: mpoeKTaMu Vi3yueHue u ®dopym, 2010 (1)
pedeprpoBaHye TePBOUCTOUHHKOB, JIEKIIMOHHOTO MaTrepHara, A. /. CremuH. . 1
MOJrOTOBKA K MPaKTUYECKHUM 3aHSATHSM, BBICTYIUIEHUSIM YrpaBneHue NpoeKTaMu:
(mpe3enTanum), pedeparam CIT6.BI'TY "BOEHMEX"
uMm. [I. @. YcruHoBa, 2016
©)
Wroro mno pasgeny 1 12

Paspen 2. Pa3gen 2 OcHOBBI TeOpUM U IPAKTUKU yIIPaB/IeHUs IPOeKTaMu.

Pa3zpnen 2 OcHOBBI TeOpUY Y NIPAKTHKU YIIPaBJIe€HUs [IPOEKTaMU
N3yuenne u pechepripoBaHuie MePBOMCTOUHUKOB, JIEKITUOHHOTO

A. . CrewH. .
YmpasrneHuve npoeKTaMu:
CII6.BI'TY "BOEHMEX"
uM. 1. @. YcruHoBa, 2016

Marepuaria, OArOTOBKA K NMPaKTUYeCKUM 3aHSTHSIM, K (@)) 12
noKnazaM (Tipe3eHTalun), pedepaTam. M. B. PomaHoga. .
YripasiieHue ripoekTaMu: M.:
®dopym, 2010 (1)
Wroro no pasgeny 2 12

Paszpesn 3. Pa3gen 3 CTpyKTypa U cofiep)kKaHHe ynpas/ieHus npoekrTamu Jlekiusi 5.0cHoBHBIe (ha3bl
ynpasjieHus npoekToM Jleknus 6 aBecTuijnoHHasi ha3a mpoekra.

Pazpen 3 CtpykTypa v cofiep>kaHue yrpaB/ieHHUs NPOeKTaMu
N3yuenue u pedeprpoBaHue 1epBOUCTOUYHUKOB, JTEKI[MOHHOTO

A. . CremyH. .
YrpaBnieHve NpoeKTaMu:
CII6.BI'TY "BOEHMEX"
uMm. [I. @. YctuHoBa, 2016

MaTepuara, To/Ir0TOBKa K MPaKTUUeCKUM 3aHSATUSIM, JOK/IaJamM 2 12
(npe3enTtaryn), pedeparam M. B. Pomatoga. .
Ynpasnenuve npoektamu: M.:
®opywm, 2010 (2)
Wroro no pa3zeny 3 12

Paspen 4. Pa3gen 4 OpranusaijuoHHbIe aclieKThl MpoLecca ynpas/jieHus NpoeKToM Jleknust
7.0praHnM3anMoHHbIe CTPYKTYPHI yNIpaB/jieHus IpoekToM Jleknua 8 OpraHusanyoHHas CIPyKTypa
NPOEKTa U BHeIlIHee OKPY’KeHHe.

Paspen 4 OpranusanioHHbIe acleKThbl IIpoLiecca yrpas/ieHUs
npoexToM V3yueHue U pedpeprpoBaHue 1€PBOUCTOUHUKOB,
JIEKLIMOHHOT'0 MaTepuasa, oJroToBKa K IPaKTHUeCKUM
3aHATHUAM, JOK/IazaM (Tpe3eHTalum), pedeparam.
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M. B. PomaHoga. .
Yrpasnenue ripoektamu: M.:
®opym, 2010 (2)

A. . CremuH. .
YrpaBnieHue NpoeKTaMu:
CIT6.BI'TY "BOEHMEX"
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uMm. 1. ®. YctuHosa, 2016

(2
Wroro no pasgeny 4 12
Paspen 5. Pa3gen 5 IIporjecch! ¥ (DyHKI[UM yIpaB/ieHUS POEKTaMH.
M. B. PomaHosa. .
YmpasneHue nnpoekramu: M.:
Pazpen 5 Iporjeccel v GyHKI[MU YIIpaB/IeHUs TTPOEKTaMU. ®dopym, 2010 (3)
N3yuenue u peceprpoBaHyie epBOMCTOUHNKOB, JIEKLIHOHHOTO A. U. CremuH. . 12
MaTepuasa, oAroTOBKa K NPaKTUYECKUM 3aHATUAM, JOK/IaJaM | YIpaB/ieHre POoeKTaMu:
(mpe3enTanusam), pecdeparam CII6.BI'TY "BOEHMEX"
uM. II. ®. Ycrunosa, 2016
3
Wrtoro no pasgeny 5 12
Paspen 6. Pa3gen 6 YnpasieHue nepcoHaa0M M KOMMYHHKAIUAAMHU MPOEKTa.
A. W. CremuH. .
YripaB/ieHue IIpOeKTaMu:
Pa3znen 6 YnpaBneHue nepcoHaioM U KOMMYHHUKALUSIMU CII6.BI'TY "BOEHMEX"
ripoekTa. V3yueHue u pepeprpoBaHie epBOMCTOUHHKOB, uMm. [I. @. YctuHoBa, 2016 14
JIEKLIMOHHOT'O MaTepuara, OAroTOBKA K MpaKTUyeCKUM 3)
3aHATUAM, JOKIajaM (TIpe3eHTalum),, pedeparam. M. B. PomaHosa. .
YnpasneHue npoekramu: M.:
Dopywm, 2010 (3)
Urtoro no pasgeny 6 14
12 26322




IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

®OH/J] OODEHOYHBIX CPECTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

e UarHocTUYecKas paborta

* JloKnan;
* pedepar;

e BOMPOCHI K 3aUeTy;
e 3aueT.

KpuTtepuu onjeHuBaHus

JuarHocruyeckasi pabora
HOuarnoctryeckasi pabora rpoBoauTcs B popme tecta B SOC Moodle:

* IIpW IIPaBU/IBHOM OTBeTe MeHee ueM Ha 60% BOIIPOCOB - He arTecTaLys;
 TIpM NPaBUILHOM OTBeTe Ha 60% BOTIPOCOB U Oostee - aTTecTaLysl.

HJoxnap
1. TIpOeKT Kak 0OBEKT YIIPaBIeHHS
. OCHOBHBIe NIpU3HAKU MTPOEKTa
. IIpoeKThI - 0CHOBHOM MHCTPYMEHT CTpaTernyeckoro pa3BUTHs OpraHu3aluu
. Knnaccudukarus 1 xapakTepucTrKa IpOeKTOB
. )Ku3HeHHbIH 1TUK U (Da3bl TpOeKTa
. OKpy>KeHue U yYaCTHHUKH [TPOeKTa
. OCHOBHBIE CXeMbl B3aMMOOTHOLLIEHUIN MeX/y YYaCTHUKAMU MPpoeKTa. TUIMbl cXeM OpraHu3aljuOHHBIX
CTPYKTYP yTipaB/ieHUs IPOeKTaMu
8. OpraHu3anoHHbIe CTPYKTYPBI [IDOEKTOB
8. lnnuyvpoBaHMe U MJlaHUPOBaHKUe B yIIpaBleHUM ITPOeKTaMu
9. INporiecchl UCMOMHEHWS M KOHTPOJIS B yTIpaB/IeHUH NTPOeKTaMH1
10. TIporecchl aHa/IM3a U 3aBepllieHus TIPOeKTa
11. OcHOBHBIe 3Tarbl 1 0COOEHHOCTH Pa3BUTHs YITPABIeHUs TTPOeKTaMu B Poccru
12. IIpoueccs! ynpas/ieHUs IPOEKTOM
13. ®yHKIUM yIIpaB/IeHUs IIPOEKTOM
14. YripaBneHue 3aMBIC/IOM, TIPeAMETHOM 00/1aCTHIO ¥ TlapaMeTpaMH MPOeKTa.
15. YnpaBieHue CTOUMOCTBIO U (GPMHAHCHPOBaHUEM TIPOeKTa
16. YrpaByieHHe KaueCTBOM Y PUCKaMU MPOEKTA
17. YnpasneHnue yejioBeueCKMMU U MaTepyabHBIMU PeCypCaMu poeKTa
18. YrpaBneHue u3MeHeHHSIMU U 6€30TIaCHOCTBIO TIPOeKTa
19. TIpaBoBoe obecrieyeHye 1 yripaBieHre KOHQIMKTaMH MTPOeKTa
20. YrpaB/neHue cuCTeMaMU U KOMMYHUKALUSIMHA TTPOEKTa
21. TIpoektHOe ¢riHaHCHpOBaHUe. VICTOUHMKY MPOEeKTHOTO (PMHAHCHPOBaHUsI
22. Bu3Hec-II/IaH U o1jeHKa 3P GeKTUBHOCTH IPOeKTa
23. IlpoeKTHbIe PUCKHU: CYL[HOCTb, THIIbI, METO/bI OMpeZie/IeHNs] 1 MUHUMU3aLu1
24. Ynpasnenue rpoektamu B X XI Beke (CTaHAapThl, HOAXOAbI)
25. VicTOYHVKY IPOeKTHOro (PMHAaHCUPOBaHHS
26. ®opMBI U CXeMbl ITPOEKTHOTO (PrHAHCUPOBAHUS

NOOUTh WN

Pedepar

1. IToaroroeka u 3aimra pedepara
Ob6bem pedepara — He MeHee 20 cTp. Obsi3aTesIbHO UCIOb30BaHKe He MeHee 10 oTeueCTBeHHBIX U He MeHee 5
WHOCTPaHHbLIX MCTOUHHUKOB, OITyOJIMKOBaHHBIX 3a roc/iegHue 5 yeT. O6s3aTelbHO UCTIOB30BaHWe 37IeKTPOHHBIX
0a3 gaHHbIX. [IuTrpoBanue B pedepare suteparypsl o 'OCT ot 2005 roga ¢ yka3aHUeM CTPaHHUI].
Llenbto pedpepara siB/sieTCs cUcTeMaTH3allys, 3aKpelljleHue U pacllipeHre TeopeTUuecKuX 3HaHUi 10
M3yJaeMol JUCLIUITIMHE, TPOBepKa IMOAr0TOB/IEHHOCTH CTYAEHTOB K CaMOCTOSTe/IbHON paboTe, pa3BUTUN
yMeHHs1 pa3pabaThIBaTh M PellaTh 3a/jauu, coueTasi oTyueHHbIe 3HaHUS C TPaKTUKOM. Pedepar npezcrasiseT
co00li CaMOCTOSATE/THHO BBITIOTHEHHOE CTY/IeHTOM UCC/IeioBaHue BbIOpaHHOH TeMbl. CoziepkaHue pedepara
JIOJDKHO CBUJETe/TbCTBOBATh O 3PEJIOCTU Y CAMOCTOSITEJTbHOCTH MBIIIJIEHHsI CTY[,eHTa, O ero yMeHU!
CaMOCTOSITe/IbHO ¥ TBOPYECKH Pa30MpaThCs B PellieHuH Tpo6sieM AUCLUTIIMHEL Kypca.
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ITporieaypa 3amuThl pedepara -BbICTYIUIEHHE C YCTHOM Tpe3eHTaLfeli pe3y/bTaToB C MOCIeAYOIM
TPYIIIOBEIM 00CYKeH1EeM

KpuTepuu oLieHUBaHUSI

* COOTBETCTBHE CO/IeP>KaHUsI 3asIB/IEHHON TeMe, OTCYTCTBHE B TEKCTe OTCTYIUIeHUH oT TeMbl____1_ 6as;

* COOTBETCTBUE 1]e/ISIM U 3a/ja4aM JUCLMIIMHBL 1 Gas;

* IOTMYHOCTH U M0C/Ie[J0BaTe/IbHOCTh B U3/I0’KEeHUH MaTeprana__1_ Gas;

* crtocoOHOCTD K paboTe C TUTepaTypHbIMU HCTOYHHKAMHU, VIHTepHeT-pecypcaMH, CIIpaBOYHOM 1
SHI[UK/IOTIeInYeCKOM TuTepatypou___1_ Gar,

* CIIOCOOHOCTD K aHa/MM3y ¥ 000011eHHI0 MHG)OPMALIMOHHOTO MaTepuaa, CTeleHb MOTHOThI 0030pa COCTOSTHUS
Borpoca__2__ Gasna;

* yMeHHe U3BJeKaTh MH(POPMAL[HIO, COOTBETCTBYIOIIYIO MOCTAB/IEHHOM 11e/TH, U Tlepepacripe/iesisiTh
vuHdopmanuo__2_ 6ara;

* 000CHOBAHHOCTD BLIBOAOB__1__ Oas;

* IPaBUILHOCTH 0()OpPMJIeHHS (COOTBETCTBHE CTaH/apTy, CTPYKTYPHast YIOPSZ0UeHHOCTb, CCHUTKH, [IUTATHI,
Tabmiel U T.A.) 1 Gam.

st 3aumtel pedepara Heobxoarmo 8 Harios.

JInst IosTyyeHust I0MyCKa K 3a4eTy CTY[EHT J0/DKEeH 3all[UTUThL pedepaT ¥ yuacTBOBaTh B paboTe Ha
MPaKTUUeCKUX 3aHATUSIX. 3aueT MPOBOJUTCS I10 BompocaM. B Kaxaom Ousete copepykarcs 2 Borpoca.

Temnb1 pedepaToB

. VicTopust pa3BUTHSI TPOEKTHOTO YIIpaB/ieHHs B 3apyOeXKHBIX CTpaHax.

. lctopus pasBUTUS IIPOEKTHOIO yIipas/ieHus: B Poccuu.

. OcobeHHOCTH TIPOEKTHOTO yripaBieHus B Poccun. TIpropuTeTHBIE HarpaB/ieHuUs €er0 Pa3BUTHSI.
. OcobeHHOCTH TIPOEKTHOTO yTipaBieHus B Poccun. TIpropuTeTHBIE HAMpaB/IeHHUs €70 Pa3BUTHSI.
. Hanbonee pacripocTpaHeHHble THITHI KJTACCU(PUKAINA TIPOEKTOB.

. ®opMHpOBaHre MUCCUH, OCHOBHBIX LieJlell U CTpaTeruu npoeKTa.

. MeToueckye acrekThbl pa3paboTKH CTpaTerny MpoeKTa.

. CywecTByrolye CTaHJapThl [IPOEKTHOIO YIIPaB/IeHUs.

. OcHOBHBIe pa3fiesibl U cofiep)KaHre Ou3HecC-TIIaHa.

10. OCHOBHbBIE pa3/esibl U COleP)KaHUe TEXHUKO-9KOHOMHUECKOT0 000CHOBaHUS.

11. ®opmMrpoBaHMe CUCTEMBI TIJIAHWUPOBAHUS B OPraHU3aLuu.

12. AcniekThI BefieHUs1 OyXrasTepcKoro y4yera OT/ie/TbHOTO TIPOEKTa.

13. PasnuuHbie moAX0/bI K (HOPMUPOBAHMIO KOMaH/IbI TTPOEKTA.

14. ConianbHO-TICUX0J/IOTMYeCKHe acTieKThl yTpaBieHusl KOMaH/0l MpoeKTa.

OCOoONOOUTEA WN R

Bompocsl K 3auery
Bormpocs! K 3auety
. 3apokaeHre AUCLMIIMHEL « YTIpaB/ieHre poekTaMyu» B Poccuu v 3a pybexom.
. OcHOBHBIe 3Tarnbl 1 0COOEHHOCTY pa3BUTHUS YIIPaBIeHHs TpoekTamu B Poccuu.
. ¥nipaBneHuve npoekramMy B X XI Beke (coBpeMeHHbIe TTOAXOAbI, CTaHapThl, KOHLIEMLIN).
. OCHOBHBIe IIPU3HAKU NIPOEKTA.
. ITpoexT, mporpamma u opT¢esib MPOEKTOB: OCHOBHBIE 0COOEHHOCTH, CXOZICTBA U OT/IUYKSI.
. IIpoekTel — cpeficTBa CTpaTeruyeCcKoro pa3BUTHS OpraHU3ariyu.
. 7Kv3HeHHBII LUK/ TIPOEKTA: YCJIOBHOCTE pa3drieHus Ha ¢a3bl, OCHOBHBIE XapaKTePHUCTUKY >KU3HEHHOTO
LIMKJIa TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpeHHee, BHeIlIHee, O/vKHee, fAafbHee, CBSI3U MEXKIY MPOEKTOM U ero
OKPY>KeHUEM).
9. Y4aCTHHKY MPOEKTa: OCHOBHBIE IPYIITbl YYaCTHUKOB, TPO0/IeMbI HeHTHU(HKALIUN, TUTTBI BO3ZEHCTBHS Ha
[IPOEKT.
10. OpraHu3aLoHHbIe CTPYKTYPbI ITPOEKTa: OCHOBHBIE 0COOEHHOCTH, CPaBHUTE/IbHAS
XapaKTepUCTHKA, TPobsieMbl yrpaB/ieH!si IPOeKTaMU B paMKax OCHOBHBIX OPICTPYKTYD.
11. TIpoekTHas JiesITelbHOCTE U TEKyILl[asi OriepaThBHas paboTa: CpaBHUTe/bHAs XapaKTePHUCTHKA paboThl
(yHKIIMOHAILHOTO T10/|pas/ie/ieHus ¥ IIPOeKTHOM [iesITe/IbHOCTH, CKOPOCTh PacX0[,0BaHUsI CPE/ICTB B IIPOEKTaxX
Y (DYHKLIMOHA/bHBIX MOZpa3/e/eHUsIX.
12. Ilporiecchl poeKTa: KpaTKas XapaKTepUCTHKa, OTVINYMe OT K/IaCCUYeCKOTro 1JUK/Ia yIpaB/ieHUs
13. AKTUBBI OpPraHM3aLMIOHHOTO TIpoLecca M (PaKTOpbl BHEILLIHel cpe/ibl: KnaccuyKarysi, Ux 3HaUMMOCTb TIPU
yIIpaBJIeHUU [IPOeKTaMu.
14. XapakTepuCTHKa NpoLeCCOB MUHULIUALIUM.
15. XapakTepucTHKa MpoLeCcCoB MJIaHMPOBaHUSI.
16. XapakTepucTHKa IpoLjeCCOB UCIIOTHEeHUS.
17. XapakTepucTHKa IIpoLeCCOB MOHUTOPUHIA U yIIPaB/IeHUsl.
18. XapakTepucTHKa 3aBepliarolUX IIPOLeCCoB.
19. YnpaBneHue UHTerpauyeii MpoekTa — pa3MyHble KOHTEKCTHI TOHATHS «MHTeTpaLiys».

NOOUTLhA, WN -
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20. YcTaB npoekTa: HeoOXoAUMOCTh pa3paboTKY TOKYMEHTa, 3Tarbl pa3paboTKU, OCHOBHBIE aCTIeKThI JIAHHOTO
ZIOKyMeHTa

21. OcHOBHbBIe acMeKThI MJIAHMPOBaHUsI MpoeKTa (gpobieHre Ha 3Tarbl, OLleHKa TPYA03aTpar, MoZe/u
JKU3HEHHOT0 LIMKJIa ITpoeKTa U T.I1.).

22. O611iee yripaBjieHre U3MEHEHUSIMU — XapaKTePHUCTHKA MPOLeCCa, TTPUUMHBI U BUZBI

W3MeHeHUH, 3Tarlbl Iporjecca.

23. O011as xapakTeprCcTHKa 00/1aCTH 3HAHUM « YTIpaB/IeHUEe CO/lepXKaHHueM».

24. Vlepapxuyeckasi CTPyKTypa paboT — XapaKTepUCTHKA TPO1[eCca, MaTPHUIla OTBETCTBEHHOCTH, STarlbl
pa3pabotku VCP.

25. B3aumocBsi3u omnepaLyii MpoeKTa: Croco0bl OMMCaHusl, TUTIBI 3aBUCMMOCTeH orepalyii B ceTeBOM rpaduke,
OTIePeXXeHUS U 3aJJeP>KKU.

26. OrieHKa pecypCoB U [JITeTbHOCTHY Ofepariyi, pa3paboTka paciiicaHus MPOeKTa: OCHOBHbIE METOAbI U
pe3yJ/IbTarhl.

27. YpaB/ieHHe CTOUMOCTBIO TIPOEKTa: 0011jasi XapaKTePUCTHKA TPYIIIBI MPOIECCOB, METOABI OTIpee/IeHUsT
CTOMMOCTH OIepaLiii ¥ IpoeKTa B L{eJIOM.

28. OneHKa pecypCcoB U JJIUTeLHOCTY Orepariyi, pa3paboTka pacricaHus MpoeKTa: OCHOBHbIE METOALI U
pe3y/bTarhl.

29. MeTo7; 0CBOEHHOTO 00beMa: XapaKTepHUCTUKA MeTO/la, OCHOBHBIe TTOKa3aTes i, B3aMMOCBsI3b TTOKa3aTerek,
WCTI0/Tb3yEMBIX TIPH TPUMEHEHUU MeTO/Ila 0CBOEHHOTO 00beMa.

30. Pa3paboTka OropkeTa MpoekTa: 00Ijasi XapaKTepUCTHKA MpoIiecca, MopsaI0K GopMUpoBaHus Oro/KeTa,
pe3epBbl, 6a30BbIH T/IaH TI0 CTOMMOCTH, TPeOOBaHUS K (PUHAHCUPOBAHHIO

31. YripaBneHue KaueCTBOM TMPOeKTa: 0011jast XapaKTepyCTHKA MPOLIeCCOB, OCHOBHBIE MOAXO/bI K YIIPaB/IeHUIO
KaueCTBOM.

32. XapakTepruCcTHKa OCHOBHBIX METO/IOB yTIpaB/ieHusI KOHTPOJIEM KauecTBa.

33. TInaHMpOBaHKe Ye/loBeUeCKUX PeCypCoB: 00I1asi XapaKTePUCTHKA TIPOL[eCCa, OCHOBHBIE METO/IBI U
TeXHOJIOTUH TIJIAHUPOBaHMUSI, Pe3y/IbTaThl T/IaHUPOBAHUS.

34. Habop v pa3BuTHe KOMaHZbI IPOEKTA: OCHOBHbIE XapaKTePUCTHKHU TPOLIeCCOB, TPUMeHsSIeMble MeTO/IbI 1
TeXHOJIOTHM.

35. O011jas XxapakTepyuCTHKa 00/1aCTH 3HAHUH « YTIpaB/eHre KOMMYHHUKALUAMUI» ; TTPOLIECCHI, UCIIOIb3YeMbIe
MeTO/Ibl, Pe3yJIbTaThl.

36. [1naHvpoBaHUe yTipaB/ieHUs] pUCKaMU: XapaKTepUCTHKa Tpoliecca, UCI0Jb3yeMble MeTO/[bl U TI0/TyUeHHbIe
pe3yJ/IbTaThl.

3auet
O1leHKa «3auTeHO» BLICTAB/ISIETCS, €C/IU OTBET JIOTHUEeCKH U JIEKCHUeCKHU I'PaMOTHO U3/I0XKEH,
cofiep>karesieH ¥ apryMeHTUPOBaH MO/IKpeIvieH 3HaHWeM JINTepaTyphbl 1 UICTOUHHUKOB 110 TeMe 3a/IaHus;

OL[EHKa «HEe 3a4TeHO» BBLICTABJ/IAECTCS, €C/IM B OTBETE AOIYLIEHO CYLIeCTBEHHOE HAapYIIeHNe JIOTUKHW U3JI0KEHNWS
MaTepHaJjia, CUCTeMaTU4YeCKOe UCIT0/Ib30BaHKE pa3r0130pH0171 JIEKCUKH, HETIPDaBUJIbHbIE€ OTBETHI Hd

AOIIO/JTHUTEJIBHO 3a/laHHbIe BOTIPOCHI.

Jnst mostyyeHwst I0TyCKa K 3a4eTy CTYZEeHT JOJ/DKeH 3allUTHTh pedepar ¥ yuacTBOBaTh B paboTe Ha
MPaKTHUECKUX 3aHATHSIX. 3a4eT IPOBOAXTCS 0 BoripocaM. B Kakziom bueTe copepsKUTCs 10 2 BOmpoca.
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Bormpocs!
5 10 Paspgen 1. Pa3pen 1 Teopus 16 4 2 2 12 15 | 15 |K3auery,
yIpaB/ieHHs IPOeKTaMH. Pedepar,
Hoknan,
Bompocsl
5 10 Pazpgen 2. Pa3pen 2 OcHOBBI TEOpUH U 18 6 3 3 12 15 | 15 |K3auery,
NPAaKTUKH yNPaB/IeHHs MPOeKTaMH. Pedepar,
Hoknan,
Pazpgen 3. Pa3pen 3 CTpykrypa u Bompocer
cojiep>XaHue yIpaB/ieHHs POeKTaMHu X 3aueT
5 10 |JIekumsa 5.0cHoBHBIE (a3bl 18 6 3 3 12 15 | 15 Pedpe ;T"
ynpassieHus1 npoekToM Jlekuus 6 Tlo KJE) a ’
NuBecTunnonHasn ¢a3a npoekra. A
Pa3pen 4. Pazpen 4
OpraHu3anyoHHbIe aCeKThI
npoiecca ynpap/ieHHs IP0eKTOM Bornpocel
5 10 JIeknusa 7.0praHusanjoHHbIe 18 6 3 3 12 15 15 |X3auery,
CTPYKTYPHI yIIpaB/IeHHUs MPOEKTOM Pedepar,
JIekijusa 8 OpraHu3anuoHHas Hoknan,
CTPYKTYypa NpPoeKTa 1 BHeIlHee
OKpY)KeHmHe.
Bomnpocei
5 10 Pa3pen 5. Pasgen 5 Iponeccol u 18 6 3 3 1 20 | 20 ¥ 3auery,
(yHKIMHU ynpaB/IeHHs MPOeKTaMH. Pedepar,
Joxknag,
Pazpgen 6. Pa3pgen 6 YnpaBienue E(;EEETCH
5 10 |mepcoHa/s oM M KOMMYHHMKAaI[USAMHU 20 6 3 3 14 20 | 20 Y
Pedepar,
npoeKTa.
Hoxknag,
Bcero 3a 10 cemecTp 108 | 34 | 17 17 74 | 100 | 100
Bcero no gucounInHe 108 | 34 | 17 17 74 | 100 | 100
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YK-2

Kputepuu oneHuBaHus

Ne 1
Ne 2
Ne 3

Ne 2

Bonpocbl omkpbimoz2o muna:

OCHOBHBIe BU/IBI 1eSITE/IEHOCTH B XOZle yTIpaB/ieHUs] IPOEKTOM
OxapakTepusyiiTe KpUTepUH LiejieroaraHus npoeKTa

B yem cMBIC/I U CyTh CUCTEMBI YIIPAB/IeHUs] IIPOEKTaMU?
OCHOBHBIe MeTO/IbI TUIAHUPOBAHHUS NPOEKTa

KakoBa uzies rpagmkoB "'aHTa, UX peuMylllecTBa U HeJOCTaTKU?
[TonsiTve ceTeBBIX TPA(UKOB, OCHOBHBIE CITOCOOBI MX MIOCTPOEHUS
IIporeccsl npy 3aBepllieHNH POEKTa

IIpornjeccsl ny1aHUpPOBaHKUS NIPOEKTa

IIporeccs! KOHTPOJISI U MOHUTOPUHTA ITPOEKTa

DyHKLMOHA/IbHAs CTPYKTYpa — 3T0 ... JlaTh pa3BepHyTOe OIpezie/ieHre
Bonpocbl 3akpbimo2o muna:

Y4acTHHKU [IpOeKTa — 310 ...

BapuanTsl oTBeTa:

1.- (I)I/I?,I/IquKI/Ie JINlla U OpraHr3aljiy, KOTOPbie HEITOCPpeACTBEHHO BOBJ/IEUEHEI B IIDOEKT
N

YbU UHTEPeChl MOTYT ObITb 3aTPOHYTHI TIPH OCYILIeCTBJ/IEHHH TIPOEKTa
2. - KOHEeYHbIe 1TOTpeOuTeNy pe3y/bTaToB MPOeKTa
3. - KOMaH/1a, yIpaBJIstoLLasi [IPOeKTOM

4. - 3aKa34vK, UHBECTOP, MeHe/>Kep MIPOeKTa U KoMaHza
Oco6eHHOCTD COLMATBHBIX TTPOEKTOB

BapuaHTsl oTBeTa:

2. - KosmnuecTBeHHast ¥ KaueCTBeHHast OLIeHKA [J0CTHXKEHHUS pe3y/IbTaToOB CyIieCTBeHHO
3aTpy/HeHa

2.- L[em)ro COLIMa/IbHBIX MPOEKTOB ABJIAETCA YIyUllleHrue SKOHOMUYE CKHUX ToKa3arejen
CHUCTEeMbI

3.- CpoKu MpoeKTa YeTKO OrpeZiesieHbl M He TpeOyIOT KOPPEKTHPOBKH B IpoLiecce
OpraHu3arvoHHasi CTpyKTypa — 3710 ...

BapuanTe! oTBera:

1. - COBOKYITHOCTb 3/1EMEHTOB OPraHM3alUH (JO/DKHOCTeH U CTPYKTYPHBIX
ToJpa3fesieHul U CBA3el MeXy HUMU

2. - KOMaH/la TIPOeKTa T0/], PYKOBOZICTBOM MeHe/>Kepa TIPoeKTa

3.- OpraHM3dlJMOHHO-TIPABOBaA JOKYMEHTALWA IIPEAINPUATHUA, Dea/IM3YIOIero rpoeKT

KiroueBoe npenmyl1ecTBO yrpap/ieHusi IpoeKTaMu

BapuaHnTtsl oTBeTa:

3. - SKOHOMUSI BpEMEHU U PeCYpPCOB Ha peai3aljyio IIPOeKTa 3a CueT IIPUMeHeHUs]
4. - 3¢h(heKTUBHBIX METOAOB, TEXHOJIOTHI U MHCTPYMEHTOB YIIPaBJIeHHUs

3.- BO3MOKHOCTB C TIOMOII[bH0 MHCTPYMEHTOB TJIAHUPOBAHKS CMOZIe/TMPOBATh [€TaIbHO
¥ (hopMasM30BaTh peanu3aruio IpoeKTa
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4. - BO3MOKHOCTB OCYIL[eCTBUTb OOBEKTHBHYIO OIIeHKY SKOHOMHUEeCKOH 3()(eKTHBHOCTH
VIHBECTULMOHHOTO MPOeKTa

Ne 5 CTopoHa, BCTyTAKOIIasi B OTHOIIIEHHS C 3aKa3UMKOM U Oepyiriast Ha cebst
OTBETCTBEHHOCTD 3a BBITIOJIHEHHE PAbOT U YCJIYT 10 KOHTPAKTY

BapuaHTsl oTBeTa:

1. - uHBecTOp

2. - CIIOHCOp

3. - KOHTPAKTOP (TTOJPSIIUHK)

4.- KOHEeuHbIH MoTpeduTesNs pe3ysibTaToB

Ne 6 ITpoeKT oT/IMYaeTCs OT MPOLIeCCHOM /IeaTeTbHOCTH TeM, UTO:
1.- TIpoueccel MeHee MPOO/DKUTE/IbHBIE TI0 BpEMEHH, YEM MPOEKThI

2. - [Tt peanu3aljiy OZIHOTO THTIA MPOLIeCCOB HEOOXOAUM OJTUH-/IBA UCTIOTHUTE/IS, /IS
peanu3anyu npoekTa TpedyeTcsi MHOXKeCTBO UCTIO/THUTe el

3. [Ipouecchl OAHOTUMNHBI M IUK/IWYHBL, TPOEKT YHUKAJEH M0 CBOeH LieIu
Ne 7 Bexa — 310 ...

BapuanTe! oTBera:

1. - Habop /TorUYeCcKy B3aMMOCBSI3aHHBIX PaboT MPOEKTa, B TPOLjecce 3aBepIleHust
KOTOPBIX /IOCTUTaeTCsl OIMH U3 OCHOBHBIX Pe3y/IbTaToB MPOeKTa

2. - IOJIHBIN HAabOP IMoC/Ie0BaTeIbHBIX PabOT MPOeKTa

3. K/oueBoe coObITHeE MTPOEKTa, UCIO0/Ib3yeMOe /il OCYILleCTB/IeHUsI KOHTPOJIS Haf,
XOJIOM ero peaau3alyu
Ne 8 OKpy’KeHue MpoeKTa — 370 ...

BapuanTel oTBeTa:

1. - cpeza mpoekTa, MOPOXK/jaroIliasi COBOKYITHOCTb BHYTPEHHUX WU/IM BHEIITHUX CHI,
KOTOpbIe CITOCOOCTBYIOT WM MEIIAIOT JIOCTHXKEHHIO 11e/TU TIPOEKTa

2. - COBOKYITHOCTb MPOEKTHBIX paboT, IPOLYKTOR U yCJIYT, ITPOM3BOJCTBO KOTOPhIX
IOKHO OBITH 06eCTieueHo B paMKax OCYILeCTB/ISIEMOTO MPOEeKTa

3. - TpyIIma 3/eMeHTOB (BK/TIOYAIOIIMX KakK Jojiel, Tak U TeXHUUeCKUe 37IeMeHT,
OpraHM30BaHHbIX TAKUM 00pa30M, UTO OHU B COCTOSTHUM JIEMCTBOBATh KaK eJUHOE I1e/10e
B L]eJISIX JOCTHYKeHHsI TIOCTaB/IeHHBIX 1epe]] HUMU Liesieit

4. - MeCTOIOJIOKEHUe pea3aliuy TIpoeKTa U O/r3exxaliye paiioHbl
Ne 9 Y4acTHUKU [IpOeKTa — 310 ...

BapuaHTsl oTBeTa:

1. CI)I/IBI/IquKI/Ie Jilia ¥ OpraHur3aliyv, KOTOPbIe HEMMOCPeACTBEHHO BOB/I€UEHEBI B ITPOEKT
nin

2. UbW WHTEPEeCHI MOTYT OBITh 3aTPOHYTHI ITPU OCYIIeCTB/IEHUH TPOEKTa
3. KOHeUHbIe MOTPeOUTeN pe3y/IbTaToOB MPOEKTa

4.xoMaH/ia, yrpaB/soLas IpoeKTOM
Ne 10 Yro coboii rpe/icTaB/seT MPOLIECC YIPaB/I€HUs POEKTOM?

a) MpoLiecc B3auMOJEeMCTBUS 3aKa3urKa U UCTIOHUTE/IS;
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YK-3

Ne 1
Ne 2
Ne 3
Ne 4

Ne 2

Neo 4

0) opraHv3anvioHHasi CTPYKTypa yIpaBIeHus;
C) JieCTBYSA M MPOLIeAYPbI, CBsI3aHHbIe C peanu3alyei QyHKLMN yIipaBieHs TPOeKTOM;

d) peryyisipHoO MpoOBOAWMEIE COBEILIdHKA IMM€PCOHAJId, 3dHATOTO B pea/In3allir ITPOEeKTa.

Bonpocbl omKkpblmo2o muna:

OCHOBHBIe BU/IBI 1eITE/IEHOCTH B XOZle yTIpaB/ieHUs] IPOEKTOM
OxapakTepusyiiTe KpUTEPHHU LieslernoslaraHus poeKTa

B yem cMBICT ¥ CyTh CACTEMBI YIIPaB/IeHUsI IPOEKTaMU?
OCHOBHBIe MeTOZbI [T/IAHMPOBAHUS NIPOEKTa

KakoBa uzies rpagukoB 'aHTa, UX npeuMylllecTBa U HeJOCTaTKU?
[MonsiTve ceTeBBIX TPA(QUKOB, OCHOBHBIE CITOCOOBI UX TIOCTPOEHHUS
ITpoueccs! npy 3aBepleHUH NIPOeKTa

IIporeccsl ny1aHUpPOBaHKUS IPOEKTa

IIporeccs! KOHTPO/IST © MOHUTOPHHTIA MTPOEKTa

DYHKLMOHA/IbHASA CTPYKTYpa — 3TO ... JlaTh pa3BepHyTOe OIpezie/ieHne
Bonpocbl 3akpbimo2o muna:

Yy4acTHHKM NpoeKTa — 370 ...

BapuanTe! oTBeTa:

1. - pusmueckue nMLja U OpraHy3aliiK, KOTOphIe HEITOCPeCTBEHHO BOB/IeUeHbI B IIPOEKT
W

YbY UHTEpPEeChl MOTYT OBbITh 3aTPOHYTHI TIPU OCYILL[eCTBIIEHUH TIPOeKTa
2. - KOHEeYHbIe MTOTPeOUTeNr pe3y/IbTaToOB MPOeKTa
3. - KOMaH/1a, yrpaeJIsitolLasi [IPOeKTOM

4. - 3aKa34vK, UHBECTOP, MeHeKep TIPoeKTa 1 KoMaHza
Oco6eHHOCTB COLMaNbHBIX TIPOEKTOB

BapuaHTsl oTBeTa:

1. - KonnuecTBeHHast ¥ KaueCTBEHHAsT OL{eHKa JOCTIDKEeHHsI Pe3y/IbTaToB CYI[eCTBeHHO
3aTpygHeHa

2.- HEHLIO COLIMa/IbHBIX MTPOEKTOB ABJIAETCA YIyUllleHrMEe SKOHOMUHUYE CKHUX ToKa3arejien
CHUCTeMbI

3.- CpoKu MpoeKTa YeTKO orpeZiesieHbl U He TpeOyIoT KOPPEKTHPOBKH B MPOLiecce
Opranu3saloHHas CTPyKTypa — 370 ...

Bapuantsl oTBeTa:

1. - COBOKYITHOCTb 3/1IeMEHTOB OpraHH3aLiM (JO/PKHOCTEH U CTPYKTYPHBIX
rofipaszieJieHUid U CBf3el MeXIy HUMU

2. - KOMaH/ia IPoeKTa MoZ PyKOBOZACTBOM MeHefKepa IpoeKTa

3.- opraHu3allOHHO-TIPABOBast JOKYMeHTaLYs TIPeANPUSITHSI, peaau3yolero mpoexT
KitoueBoe mperMy11ieCTBO yIIpaBJieHUs TPOeKTaMU

BapuanTe! oTBeTa:
1. - 5KOHOMYSI BpeMeHH U PeCypCOB Ha peai3aljyio IPOeKTa 3a CYeT NPUMeHeHUs
2. - 3¢}eKTUBHBIX METO/[OB, TEXHOJIOTUI ¥ UHCTPYMEHTOB yTIpaB/IeHUs

3.- BO3MOXXHOCTb C TMOMOIIbIO MHCTPYMEHTOB IJ/IAHUPOBaHWA CMO/e/IMPOBAaTh AeTa/IbHO
nu CbOpMaJ'II/IBOBElTL peain3aluio MpoeKTa
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4. - BO3MOKHOCTB OCYIL[eCTBUTb OOBEKTHBHYIO OLIeHKY SKOHOMHUEeCKOW 3()(eKTHBHOCTH
VIHBECTULMOHHOTO MPOeKTa

Ne 5 CTopoHa, BCTyTAKOIIasi B OTHOIIIEHHS C 3aKa3UMKOM U Oepyiriast Ha cebst
OTBETCTBEHHOCTD 3a BBITIOJIHEHHE PAbOT U YCJIYT 10 KOHTPAKTY

BapuaHTsl oTBeTa:

1

1. - uuBecTOp

2. - CTIOHCOP

3. - KOHTPAKTOP (TOAPAJUNK)

4.- KOHEUHBIH MOTPeOUTesL pe3y/IbTaToBR
Ne 6 ITpoeKT oT/IMYaeTCs OT MPOLIeCCHOM /IeaTeTbHOCTH TeM, UTO:

1.- HPOLIECCLI MeHee TIPpOAO0/DKHUTE/IbHBIE TI0 BDEMEHH, UEM IMTPOEKThHI

2. - [Tt peanu3aljiy OZIHOTO THTIA MPOLIeCCOB HEOOXOAUM OJTUH-/IBA UCTIOTHUTE/IS, /IS
peanu3anyu mpoekTa TpedyeTcsi MHOXKeCTBO UCTIO/THUTe el

3. [Ipouecchl OAHOTUMNHBI M IUK/IWYHBL, TPOEKT YHUKAJEH M0 CBOeH LieIu
Ne 7 Bexa — 310 ...

BapuanTe! oTBera:

1. - Habop /TorUYeCcKy B3aMMOCBSI3aHHBIX PaboT MPOEKTa, B TPOLjecce 3aBepIleHust
KOTOPBIX /IOCTUTaeTCsl OIMH U3 OCHOBHBIX Pe3y/IbTaToB MPOeKTa

2. - IOJIHBIN HAabOP IMoC/Ie0BaTeIbHBIX PabOT MPOeKTa

3. K/oueBoe coObITHeE MTPOEKTa, UCIO0/Ib3yeMOe /il OCYILleCTB/IeHUsI KOHTPOJIS Haf,
XOJIOM ero peaau3alyu
Ne 8 OKpy’KeHue MpoeKTa — 370 ...

BapuanTel oTBeTa:

1. - cpeza mpoekTa, MOPOXK/jaroIliasi COBOKYITHOCTb BHYTPEHHUX WU/IM BHEIITHUX CHI,
KOTOpbIe CITOCOOCTBYIOT WM MEIIAIOT JIOCTHXKEHHIO 11e/TU TIPOEKTa

2. - COBOKYTTHOCTb MPOEKTHBIX paboT, IPOJYKTOB U yCJIYT, ITPOM3BOJCTBO KOTOPhIX
IOKHO OBITH 06eCTieueHo B paMKax OCYILeCTB/ISIEMOTO MPOEeKTa

3. - TpyIIma 3/eMeHTOB (BK/TIOYAIOIIMX KakK Jojiel, Tak U TeXHUUeCKUe 37IeMeHT,
OpraHM30BaHHbIX TAKUM 00pa30M, UTO OHU B COCTOSTHUM JIEMCTBOBATh KaK eJUHOE I1e/10e

B L[e/ISIX JOCTYKEHUS TIOCTaB/IeHHBIX Tiepe HUMU 1iefiei

4. - MeCTOIOJIOKeHUe pean3aliuy IIpoeKTa U O/r3exxaliye paiioHbl
Ne 9 Y4acTHUKU [IpOeKTa — 310 ...

BapuaHTsl oTBeTa:

1. CI)I/IBI/IquKI/Ie Jilia ¥ OpraHur3aliyv, KOTOPbIe HEMMOCPeACTBEHHO BOB/I€UEHEBI B ITPOEKT
nin

2. UbW WHTEPEeCHI MOTYT OBITh 3aTPOHYTHI ITPU OCYIIeCTB/IEHUH TPOEKTa
3. KOHeUHbIe MOTPeOUTeN pe3y/IbTaToOB MPOEKTa

4.xoMaH/ia, yrpaB/soLas IpoeKTOM
Ne 10 Yro coboii rpe/icTaB/seT MPOLIECC YIPaB/I€HUs POEKTOM?

a) mpoLecc B3auMO/|eHCTBUS 3aKa3urKa U UCTIO/THUTEJIS;
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0) opraHv3anvioHHasi CTPYKTypa yIpaBIeHus;
C) JieCTBYSA M MPOLIeAYPbI, CBsI3aHHbIe C peanu3alyei QyHKLMN yIipaBieHs TPOeKTOM;

d) peryyisipHoO MpoOBOAWMEIE COBEILIdHKA IMM€PCOHAJId, 3dHATOTO B pea/In3allir ITPOEeKTa.
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