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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

09.04.04 ITporpaMMHas UH)XeHepUs

rog, Habopa rpynrbl: 2024
IIporpamMmmMmy cocTaBuiI:

Kadenpa O7 MHbopMariioHHbIe CUCTEMBI U TTPOTPaMMHast MH)KeHepHst
CkopHnsikoBa EnsaBera AjiekceeBHa, K.T.H., JOLEHT

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpamMmbl O7 ¢ opMaliuoHHBIE CUCTEMBI H IPOrPaMMHasi HH)KeHepUsl

3aBenyromumii kadenpoii Cemenosa E.I., a.T.H., pod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

O7 NHdopManMoHHBIE CHCTeMbI 1 IPOrpaMMHas HH)XXeHepHs

3aBepaytommii Kadeapoii Cemenosa E.I", f1.T.H., pod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
NMHHOBAILIMOHHOE ITPEJITPUHNMATEJ/IBCTBO U CTPATEI'MM YIIPAB/IEHUA
OPITAHUBADVAMMN

Pa3gennl padoueii nporpaMMsl

1. IEJIN OCBOEHUA JUCHUIIIIMHBI

2. MECTO INCHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA U COOEPXXAHUWE NUCLIUITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHMA JUCLIUITIIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE AMCLUITJIHBI
6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHWE NVCIHUIIIIMHBI

IIpunoxxenus K padoueil mporpaMme JUCIHUTIMHBI
¢ TIpunoxenue 1. AHHOTaIMs paboueit MporpaMmbl

e Tlpunoxkenue 2. TexHonoruy u Gopmbl 00yUeHHsT
o [Ipunoxenue 3. @OHJBI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-1 — c11ocobHOCTh OCYLIeCTBAATE KPUTHUECKHU aHa/Iu3 MpoOJeMHBIX CUTYaLUii HA OCHOBE CHCTEMHOTO
TMOAX0/1a, BBIPA0aThIBaTh CTPATETHIO EUCTBUMA

OIIK-6 — crnocobeH CaMOCTOSITE/ILHO TIPHOOpeTaTh C TIOMOINbI0 WH(OPMALMOHHBIX TEXHOJIOTUH U
WCII0/Tb30BaTh B TPAKTHUECKOM [esTeTbHOCTH HOBBIE 3HAHWSI M YMEHUs, B TOM UWC/ie B HOBBIX 00macTsx
3HaHUM, HEeMOCpeJICTBEHHO He CBsi3aHHbIX €O C(epoil fesTebHOCTH

@®opMHPOBaHHIO KOMITETEHLIUI CITyKUT [JOCTIDKEHHE CIIeAyIOIUX Pe3y/IbTaToB 00pa3oBaHMsI:
YK-1

3HAHUA:

COBpeMeHHY0 KoHLenuuto ynpasneHuss HUOKP Ha ypoBHe opraHvsanuy;

OCHOBHbIe MareMaTrhyecKre MeTO/bl, MCTI0/Ib3yeMble TIPU CTpaTernueckoM yIipaB/ieHUH;

COBpeMeHHble TeHJEeHLIUM pasBUTUs OpraHu3aliiy, OCHOBHBIE IIOJIOKEHUSI OpPraHU3aLMOHHOIO
pasBUTHS;

KPUTEPHUH pe3y/IbTaTUBHOCTH OpraHM3aljiy I'PYIIOBOM paboThl Ha OCHOBE MPOLECCOB M TPHHLUIIOB
(hopmupoBanus

KOMaH/Ibl;

TIPUPOAY OpraHM3aljMOHHbIX W3MeHeHUH, MPUUKHBI COTIPOTUB/IEHUS M3MeHEeHUsIM; TIPUHLUIBI pa3BUTHS

Y 3aKOHOMEPHOCTU Pa3BUTHsI OpraHK3aliy;

Mo/ie/IMpOBaHue OH3HeC-TIPOLeCCOB, X peopraHu3aLy;

TIOHMMaHUsI CYIIIHOCTH TpoLiecca U3MeHeHUH B OpraHu3alysax 1 MeXaHn3MoB 3 (eKTUBHOM

peasM3aliuM U3MeHeHN! Ha MPaKTHKe;

TeopeTUYeCcKue U NpaKTUUYeCcKue MoAXO0Ab! K ONpeZiesIeHUI0 HCTOUHUKOB U MeXaHHM3MOB U3MeHEeHU;;

YMeHuA:

CTaBUTH Ljed ¥ (pOpMYIMpOBaTh 3a/jauk, CBs3aHHbIe C peanr3aliyeil npodeccruoHanbHbIX QYHKLUHN 110

CTpaTern4eCKOMy YIpaB/IeHUIO;

000CHOBBIBaTH HEOOXOAMMOCTD MCIO/Ib30BaHHS aHAJIMTHUECKOTO Y KOMITBIOTEPHOTO MHCTPYMEHTapHst

[J1s pellieHys 3a,a4 [0 CTpaTernyeckOMy YIIpaB/ieHHIo;

TIPUMEHSTh Ha NIPaKTHKe aHaIUTUYeCKHe U pacueTHbIE MeTOABI B NpoLieiype NPUHATHS

yrpaBieHYeCKUX pelleHunH;

OpPUEHTHPOBAaTLCSI B COBPEMEHHBIX CIeL[Mali3UPOBaHHbIX TPOrPaMMHBIX TIPOJYKTax I10 YIpaBieHH 0

NIpOeKTamy;

aHaM3UPOBaTh COL{A/IbHO-3HAUNMBbIe ITPO0/IeMbI U TTPOL{ECCHI;

WCII0/Ib30BaHUE METOZ0B YIIpaB/IeH!s TPOeKTaMH ¥ TOTOBHOCTB K UX peann3aliii C UCI0Ib30BaHHeM

COBPEMEHHOTO0 [TPOrpaMMHOT0 00eCrieueHust;;

HABbIKU:

pelLleHusT KOMIUIEKCa SKOHOMWYeCKUX 3aiad ¥ MPOBe/ieHNs] BADUAHTHBIX pacyeToB TIPU BhIbope

yIpap/ieHueCKUX pelleHui [Py CcTpaTeruueckoM yIpaB/ieHuy;

L|eJIOCTHOTO TOZIX0/a K aHa/IM3y 1pobrieM opraHv3aliyiil ¥ oripeZiesieHys Liefieil u3MeHeH!;

IKOHOMMYECKHe MeTO/Ibl aHa/In3a MoBejeHust oTpebuTesied, CyObeKToB 1 ()aKTOpOB BHEIIHEH 1

BHYTpPEeHHel cpeZibl OM3Heca C Lie/IbI0 BBISIB/IEHUs TIPOO/IeM TpeJTIpUsATH U pa3paboTKU MepOTIpUSITHI
T0 yTIpaB/eHUI0 U3MEeHEeHUSIMH. .
OIIK-6

3HAHUA:

OCHOBHBIX MeTOZI0OB M IIPUHLMIIOB [IOMCKAa M KjlaccupukKaluy HHPOpMallMd B HHTEepHeTe U
3JIeKTPOHHBIX OHUOMOTEKAX;

OCHOBHBIX HalpaB/eHH{ COBepLIEHCTBOBAHUS METOZ0B, MOJe/ell U MeXaHM3MOB CTpaTeruvyeckoro 1
TaKTUYeCKOTO T/IaHMPOBaHWS M OpraHu3alliy IPOU3BOZCTBa;

MeTOZI0B pa3paboTKK OpraHW3alMOHHBIX CTPYKTYp W WH(OPMALMOHHO-YTIPaB/lIeHUECKUX CUCTEM
WHHOBAaL[MOHHOW OpraHu3aliuy;

MEeTO/Z[OB yIIpaB/eHHs] OpraHU3alMOHHBIMM H3MEHeHMsMH B pabouuX KOJIEKTHBaxX IpPU BHeAPEeHHU
HOBOM TeXHUKHU U TeXHOJIOTHIA;;

YMeHus:

BBITIO/IHATE TEXHUKO-9KOHOMUYECKUM aHa/lu3 IPOEKTHBIX, KOHCTPYKTOPCKHMX W TeXHOJIOTHYeCKUX
peLeHu 47151 BeIOOpa ONTUMAaTbHOTO BapHaHTa pean3alyi HHHOBALIWH;

pa3pabaTbiBaTh U MPUMEHSTH Ha TIPAKTUKE MOJIe/TN YTIPaBJieHHs IPOM3BOACTBEHHBIMU PeCypCaMu;

OpraHu30BbIBaTh MPOEKTHYI paboTy B opraHu3aljiy, paspabarbiBaTh M KOHTPOJIMPOBAaTh PECYPCHO-
BpeMeHHbIe IIPOEKTHEIE [T0Ka3aTesH;;

HABbIKU:



PYKOBOZCTBAa HAy4HOUH pa3pabOTKOM IepCreKTUBHBIX HamlpaBieHWH COBEpIIeHCTBOBAHMSI METO/IOB,
MoZesield 1 MeXaHH3MOB CTpPaTernueckoro ¥ TaKTMUeCKoro IJIaHMPOBAHUS U OpraHy3aliiy TIPOX3BO/CTBa;

pa3paboTKK TEeXHOJIOTHUECKUX IMPOLlecCcoB, 00ecrneurBarOLMX BBICOKMH YPOBEHb TEeXHOJIOTMYeCKOU
TIOJTOTOBKM MPOW3BO/CTBA, TPOM3BOJUTETLHOCTH TPY/a, KauecTBa BbIMTyCKaeMOl MPOMBILUIEHHOW TIPOYKLIMHY;

BHe/IpeHUs] aBTOMaTH3MPOBAaHHBIX CUCTEM YIIpaB/jeHus opraHusaljyeli, aBTOMaTH3MpPOBAaHHbIX CUCTEM
ylpaB/eHus] TexXHOJOIMYecKUMHU IIpolieccaMd W HH(OPMallMOHHO-aHAIWTUYeCKUX CUCTEM PYKOBOZCTBA
HayuyHOU pa3paboTKol TMepCreKTUBHBLIX HaTpaB/eHWH COBEPILIEHCTBOBAHUS METOZIOB, MO/ie/iel U MeXaHW3MOB
CTpaTernvyeckoro ¥ TaKTHUECKOro T/IaHWPOBAHKMS U OPraHU3aL{iy IIPOU3BO/ICTBa;

pa3paboOTKM TEXHOJOTHUECKUX TPOLIeCCOB, O0ECIeUMBarOIMX BBHICOKHI YDPOBEHb TEXHOJIOTHUeCKON
TIOJTOTOBKM NMPOW3BO/CTBA, TPOM3BOJUTELHOCTH TPY/a, KauecTBa BbIMTyCKaeMOl MPOMBILUIEHHOW TIPOAYKLIMHY;

BHe/IpeHMs aBTOMaTHU3HMPOBaHHbLIX CHUCTeM YTIpaB/ieHUs] OpraHu3aliieli, aBTOMaTH3UPOBaHHBIX CHCTEM
yTipaBJ/ieHus! TeXHOJI0TMUeCKMMH IpolieccaMy U MH(POPMaLMOHHO-aHATUTUYECKUX CUCTEM..



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

HJucuynmmua MTHHOBALIMOHHOE ITPEAITPUHUMATEJ/IBCTBO 1 CTPATEI'NN
YITPAB/TEHUSI OPTAHU3ALIUSIMU siBnisieTCsl JUCLIMTUIMHON 006sA3aTeIbHOM yacTu 0/10Ka 1 mporpaMmbl
MOATrOTOBKM 1O HarpasyieHUto 09.04.04 [IpoepamMmHas UH}CeHepus.

CogepxaHue [UCLMIUIMHBL SB/ISETCA JIOTUYeCKUM Tpogo/vkeHneM gucuuiuvivH: YIIPAB/JIEHUE
IMPOEKTAMH, PUCK-OPUEHTHPOBAHHOE ITPOEKTMPOBAHUE 3TAIIOB XKM3HEHHOI'O
IOUKJIA ITPOT'PAMMHBIX ITPOJYKTOB, OPTAHU3AIINSA PASPABOTOK 1 NCCJIEAJOBAHUUN.

CojepkaHue  JUCLMIUIMHBI  SIB/ISIETCSI OCHOBOM  /iJid  OCBOEHHUS  JAMCLUILIUH: HAY‘—IHOV-
NCCIIEJOBATE/IbCKASI ~ PABOTA, BBITIOJIHEHUE n 3AIIINATA  BBIITYCKHOU
KBAJINMOVNKATTMOHHOU PABOTDBIL.

[TpesBapUTebHBLIE KOMITETEHI[H, COPMHUPOBAHHBIE Y 00yUarOIerocs /10 Hauasa U3yueHus TUCLIATUTUHBL:

¢ [TK-93 — criocobeH reHeprupoBaTh HOBBIE WJIEH AJIS pellieHust 3a/jau LM(pPOBOM SKOHOMUKHY,
abcTparvpoBaThCsi OT CTaHAPTHBIX MOJenelt, TlepecTpanBaTh CI0XKUBIIKECS CI10CO0b! pellleHus 3a/ay,
BBIZIBUTaTh a/IbTePHAaTUBHbIE BAPUAHTHI [IeWCTBHUH C 11e/IbI0 BEIPAOOTKH HOBBIX ONTHMAaJIbHBIX
aJrOPUTMOB

e TICK-2.2 — CnocobeH obecrieunThb yrpaBjieHHe apXUTeKTypOil MHTErPUPOBAHHOTO MPOrPaMMHOTO
obecrieueHusi ¥ eIMHON WHGOPMALIMOHHOW CpeJibl

¢ YK-1 — CriocobeH oCyIIecTBISITh KpUTUUECKUI aHau3 MPOOIEMHBIX CUTyallii Ha OCHOBE CUCTEMHOTO
TO/IX0/ia, BbIpabaThIBATh CTPATErUIO JEHCTBUH

¢ YK-2 — CniocobeH yripaB/isiTb IPOEKTOM Ha BCEX 3Talax ero >KU3HEHHOTO LIMK/Ia

¢ YK-3 — CrniocobeH opraHu30BbIBaTL M PYKOBOIUTH PAO0OTOM KOMaH/IbI, BEIpabaThiBasi KOMaH/[HYIO
CTpaTeryio [/ JOCTYKeHUs 0CTaB/IeHHOH 11e/Tn



3. CTPYKTYPA U COAEPXKAHUE JUCIIAII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/seT 4 3.e., 144 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

AyauTOpHBIe 3aHATHSA S
B KOHTaKTHOIi ¢hopme g%,
= @ = £
i &
-9 [C--|
[ s] H =5 o = o= = = E
> E avuMeHOBaHHe pa3/ie/IoB H JUJAKTHYEeCKHX eJJUHHL] = = o = S v & =
= = 8 =] g £ R ge g
Q Q ) Bz R
a = ] 5% ©
2 G- - NV
= ] E
> S
Pazpen 1. DyHKIHOHHPOBaHHe GH3Heca B YCIOBUAX POCCHIICKOTrO PbIHKA.
) 4 Cy1LHOCTb, Lie/id U GyHKLMK Or3Heca OCHOBHbIE XapaKTEPHUCTHKKA POCCHICKOM 71 1 1 0 20 20 20
9KOHOMUKH VH(opMaljioHHas cpeia 6usHeca CTpaTernueckue THIbI IHAEPOB
6usHeca.
Pasnen 2. Bo3HUKHOBeHHE HOTPEGHDCTH B CTPpATeruvieCcKoM yrnpaB/IeHHH B
NMPOMBILIJIEHHOCTH B YC/I0BUAX l‘l/l(‘l)])OBPBal‘l/lﬂ. DJIeMEeHTBI LU/ICbPOBOl'O
2 4 TIpOU3BO/CTBA, IIPMMeHsAeMble Ha ITPOMBILL/IEHHOM IpeANpUATUA COBpeMeHHaﬂ 41 1 1 0 40 30 30
OpraHM3aLys U ee MOBe/ieHHe Ha PbIHKE B yC/I0BUSIX LiM(poBu3aLuy BaxxHekie
TIOHATHA U OIIpeJie/IeHUs CTpaTernyeCcKoro yrnpasjleHUs. JKu3sneHHbIe LUKJIbI 6u3Heca
Co3panvie opranusaruu Peopranmsarus 6usHeca OLjeHKa CTOMMOCTH O13Heca.
Pa3}1en 3. CTpaTernqecxne ACIEeKThI IPOEKTHOI'0 aHA/IN3a B YUI0BHAX
mugpoBoii TpaHchopMaUK NPOMBILIIEHHOT0 MPeANpPUATHS. PYCKH, 0NTaCHOCTH,
yrpo3bl /lesiTe/IbHOCTH OpraHu3aLy VICTOUHUKHY U (haKTOpbI pUCKa
2 4 MPOM3BO/ICTBEHHON OpPraHM3aLiK B YCJIOBUSIX pean3al{ii POEKTOB B paMKax 53 3 1 2 50 30 30
KOHLIETILMH LM(pOBU3aLiK D/IeMEHTHI IPOEKTHOTO aHajIu3a U CTPaTerust
opraHusanyu uMquOBI/BaL[MH KaK 3/1eMeHT 0becrieueHus pe3ynbTaTUBHOCTH TIpU
peai3aLu MPpOeKTOB NPeANpPUATHS.
Pa3pen 4. Cucrema BHyTPeHHero yrnpas/ieHus opranusanueii. CoszjaHve 1
2 4 OINTUMH3aLIUsl OPraHU3aALMOHHOM CTPYKTYPbI OpPraHU3aL{y B yCI0BUSIX L(POBOit 29 3 1 2 26 20 20
TpaHcdopmanun OnucaHre 613HEC-TIPOLIECCOB OpraHu3aluy BHyTpeHHUH
KOHTPOJIb BBITIO/IHEHHUS YCTaHOBJ/IEHHBIX TIoKa3aresiei AeATe/IbHOCTH.
Bcero 3a 4 cemecTp 144 8 4 4 136 100 100
Bcero no gucuuninHe 144 8 4 4 136 100 100
3.2. AyAMTOPHBIA MPAKTHKYM
N Oo0neMm,
o
i Homep 1 HanMeHOBaHuUe pa3jea JUCHHUIIAHBI Tema npakTHUeCcKoro 3aHATUSA ayp.
4acoB
Pasgen 3. Crparernueckue acriekrtsl npoektHoro |Ouenka croumoctd HUOKP. Pacuer
1 |aHanu3a B ycsioBUsX 1jUdpoBoi TpaHcdopmaluu  |cebeCTOMMOCTH TIPOEKTA 10 BHEIPEHHIO 2
[IPOMBIILIJIEHHOT'O IIPepUATHS. TeXHOJIOTMUe CKUX NHHOBAaLIMH.
Pacuer U oLleHKa K/IIOUeBBIX TIOKa3aresiei
Pa3pen 4. Cucrema BHYTpeHHero yrpasJieHus
2 o 3¢ peKTUBHOCTY MHHOBAL[IOHHOTO 2
opraHusaLyen.
TIpenpUsaTUAs
Bcero 3a 4 cemectp 4
3.3. CamocrosnTenbHas padora crygenra (CPC)
Homep n
Ne p Oo0nemMm,
HaMMeHOBaHue Copep)xaHue yueOHOro 3afaHust
n/n 4acoB
pa3fea JUCHMILIAHBI
Pasgen 1 T'ocynapcreenHas nojep;kka UHHOBALMOHHOTO
A ) TpeArpuHUMaTe/ibCcTBa. KoppeKTHpoBKa ctparerud GUpMEbl B
DYyHKLMOHUPOBaHHe o
1 Gusteca B votopnsx | CIOBAAX Peannsali KOHLeNLHMu LudpoBoit TpaHchopmaLiuh. 20
capy OTpacneBoil aHanM3 MHHOBAL[MOHHBIX OpPraHu3alii U UX M0JI0KeHHs
POCCHUHCKOI'O PbIHKA.
Ha pbIHKe
Pazpen 2.
BOBHUKHOBEHIE KommekcHasi ctparerus opranusanyy. CyL{HOCTb U CTPYKTypa
HOTDEGHOCTH B CcTparervy opraHusanyu. ToBapHO-pbIHOYHAs cTparerus. PecypcHo-
P pbIHOYHAs cTparervs. PUHAHCOBO-MHBECTULMOHHAS CTpaTerus.
CTpaTeruyeCckoM
2 DABTCHIN B Crparerus yripasienus. CTparerusi peCTpyKTypU3aLyu: 40
yrp JleLieHTpau3aliis yIpasleHus U ONTUMalIbHble pa3sMephl
[IPOMBILLJIEHHOCTH B
CIIOBYSIX opranusanuu. Metoauka (opMupoBaHUs U COI/IaCOBaHUS
y CTpaTernyecKux BapuaHTOB.
LupOBU3ALIUN.
3 |Pasgen 3. Crparerus ColjaibHO-3KOHOMUUEeCKOM 0e30I1acHOCTH O13Heca 50
7 24913




¢ poBoi

TIPeATIPUSTHSL.

Crparernyeckue
aCreKThI IPOeKTHOI0
aHa/v3a B YCI0BUAX

TpaHchopMalun
TIPOMBIIIIEHHOTO

BHYTpPEHHero

Pazgen 4. CucreMa

MoTHBaLys TiepcoHara, y4acTBYIOLero B MHHOBAl[MOHHON

4 yTpaB/IeHust ZlesiTe/IbHOCTH Bu3Hec-TylaHMpOBaHie NHHOBAI[MOHHOTO TIPOEKTa 26
opraHusaruen.
Bcero 3a 4 cemecTp 136
4. ®OPMbI KOHTPOJISA OCBOEHUA ANCIIAITI/IMHBI
CEMECTP HEJE/IN CEMECTPA
12| 3 5 6 |7/ 8 (910 11 |12|13|14|15|16 17
4 Ped | | TexK |AP| | Tect| |AP|Bu3 ap Bornp.Jud.3au, aud. 3au.
YcnoeHble 0603HaUEHUS:

o JIP — apiarHOCTHUeCKasi paboTa;

e Ped — pedepar;

o TekK — BOIPOCHI /17151 TEKYII[ETO KOHTPOJISE;

e Tect - TecrT;

e Bu3 — Bonpockl U 3a/1aHus;

e Bonp./Iud.3au — Boripockl K AuddepeHIIMPOBaHHOMY 3a4eTy;

e nud. 3au. — guddepeHIIPOBAHHEIN 3aUeT.

TeKyui KOHTPO/Ib YCIIeBAEMOCTH CTY/[€HTOB TIPOBOJUTCS B JUCKPETHBIE BpeMeHHbIe NHTEPBAJIBI B
cnenyronux dhopMax:
JIMarHoCTUYeCKasi pabora;

pedepar;

BOIIPOCHI /7151 TEKYILIeT0 KOHTPOJIS;

TeCT;
BOIIPOChI U 3a/laHuS;

BOMPOCHI K i depeHI[IDOBaHHOMY 3aueTy.

IIpomexyTouHas arTecTanus IIPOBOAUTCS B hopMax:
I depeHIMPOBaHHbBIN 3aueT.
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5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:

1. A. U1. TpomoB , A. ®nsiiitivan, B. IImMuaT. . YipaBneHue G13HeC-TIPOL{eCCaMK: COBPEMEHHBIE METObI.
Mockga: FOpaiiT, 2022, a51. pec.

2. A. T. 3y6. . Ctpateruueckuii MeHe/pkMeHT. Mockea: FOpaiit, 2022, 351. pec.

3. B. H. Barkun, B. A. I'am3a, ®. B. MaeBckuil. . Puck-meHemxkmeHT. Mocksa: FOpaiit, 2021, 351. pec.

4. J1. A. YangaeBa. . JkoOHOMHKaA mipeAnpustyst. Mocksa: FOpaiit, 2021, s51. pec.

5.2. [lorionHUTeNbHAs IUTepaTypa Mo JUCLUIIIUHE:
He TpebyeTcsl.
5.3. [lepuognueckue U3faHus:

1. BropKeTHBIN YUéT;
2. KauecCTBO ¥ ’KU3HB;
3. IlenHoo6pa3oBaHue 1 CMETHOe HOPMUPOBAHKE B CTPOUTE/IbCTBE.

5.4. TlepeueHb peCcypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHUKAIIMOHHOMN ceTy "VIHTepHeT", HeoOXOAUMBIX /1/1sT
OCBOEHUS TUCIUIITUHBI, 3T1€KTPOHHBIE OUOTMOTEUHbIE CUCTEMBI:

1. http://www.vopreco.ru/ — Bonpockl 5KOHOMUKY;

2. https://e.Janbook.com/ — 3BC JlaHb;

3. http://www.library.voenmeh.ru/jirbis2/ — ®yunamenransHas 6udmoreka BI'TY «BOEHMEX» nm.
[.®. YcTuHOBa;

4. https://urait.ru/ — I'mapHast — O6pa3oBaresbHas riatrgopma FOpaiit. st By30B 1 CCy30B.;

5. https://www.e-xecutive.ru/ — CoobiriectBo MeHemxepoB | Executive.ru.

CoBpeMeHHbIe MpodeccroHabHbIe 0a3bl JAHHBIX:
1. https://rusneb.ru — HaijuoHaisHas 3/ekTpoHHas 6ubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHast 3iektpoHHast 6ubnmoreka «KubeprieHuHKa»;

http://www.rfbr.ru/rffi/ru/library - ITonHoTekcToBas 37ekTpoHHas 6ubaoTeka Poccutickoro oHza
dbyHIaMeHTaTbHBIX UCC/IeI0BaHMIA.

VHdopMaLioHHbIe CTIpaBOYHbIE CHCTEMBI:
1. Texakcriept — VTHbOPMaLIMOHHBIN TIOPTaT TEXHUYECKOTO peryaupoBaHusi: HopMmel, ipaBuia, CTaHAAPTHI
P®;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&lItemid=457 - b1 TOCToB

cobcrBenHoi reHepauyu BI'TY "BOEHMEX" um. []. ®. YcTHHOBa;
3. http://www.consultant.ru/- KoncynsrauTIntoc- nHbOpMaloOHHbBIN TTOpTas IpaBoBoi HHGOpMaI[UH.

5.5. TIporpamMMHoe obecrieueHe:
He Tpebyercsl.
5.6. H(dopmalioHHbIe TeXHOJIOTUH:

B3anMogeiicTBre ¢ obyuarouumucs nocpegcrsom SMOC Moodle BI'TY « BOEHMEX» um. [J.®. YctuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkTop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.

10



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
MHHOBAILIMOHHOE IIPEAIIPMTHUMATEJ/IbCTBO I CTPATEI'IU YIIPAB/IEHUSI OPTAHU3ALIISIMU

AnHoTanusa paboueii nporpaMMsl

Ouctiumimna MHHOBAIIMOHHOE  ITPEAIIPMHUMATE/IBCTBO W CTPATEIrun
YITPAB/IEHUSI OPTAHU3AIIUSIMMU siB/isieTCsl JUCLIMILIMHON 00s13aTe/IbHOM YacTH 0/10ka 1 nmporpaMmbl
TIOAITOTOBKY 110 HarparsieHuto 09.04.04 IpoepammHas uHdiceHepusi. [JUCIMIUIMHA peanu3yeTcs Ha (pakynbTeTe
O EcrecrBerHoHayuHbiti BI'TY "BOEHMEX" um. [.®. YcruHosa Kadeznpoit O7 MHGpOpPMaI[IOHHBIE CUCTEMBI
Y TIporpaMMHasi UHXKeHepHusl.

JucrunivHa HatjesieHa Ha hopMHpOBaHHe KoMhemeHYuli:
YK-1 cnocobHOCTh OCYyILeCTB/ISITb KPUTUYECKUM aHaaM3 NpoOIeMHBIX CHUTyaljuii Ha OCHOBE CHCTEMHOTO
TI0/IX071a, BBIPabaThIBaTh CTPATeTHIO [eHCTBUIA;
OIIK-6 criocobeH caMoCTosTe/TbHO MPUOOpeTaTh C TOMOLIbI0 MH()OPMAITMOHHBIX TEXHOIOTHIA U UCIO/Ib30BaTh
B TPAKTUUECKOW [JesiTeJbHOCTA HOBLle 3HAaHWS M YMEHHs, B TOM UHCJe B HOBBIX 00JacTSX 3HaHWH,
HeToCpe/ICTBEHHO He CBsI3aHHbIX CO chepoii 1esTebHOCTH.

CopepkaHye AUCLIMIUIMHBI OXBaTbIBaeT KPYT BOMPOCOB, CBSI3aHHBIX C OCHOBaMM YIIpaB/eHHs U OpraHu3aluu
VHHOBALIMOHHBIX OM3HeC-TpoLecCcoB, MAapKeTUHIOBBIMU HCC/Ae[OBaHWSMU WM aHaIM30M OW3HecC-TIaHOB
VHHOBAL[MOHHBIX TPOEKTOB, SKOHOMHKOW W YIIpaB/ieHHeM XO3SICTBeHHOW /[esTe/TbHOCTbI0 OpraHu3alui,
WAeHTU(YKAIUK PUCKOB B Pa3/IMUHBIX 3TaraxX Pa3BUTHsS OpraHU3auy. BeipabOTKYU aHTUKPU3UCHBIX TIPOTPaMM
10 BBIBOZYy OpraHW3alMM W3 KpU3MCa KaK BHYTPEHHero, Tak U BHeIIHero. V3yueHWe BH/IOB BO3MOXKHBIX
CTpaTeruii, X OCHOBHbIe OT/Muus. [1opsAAOK TTpOBe/IeHNs] OPraHU3alOHHBIX U3MEeHeHU B OpraHu3al[uyl Mpu
CMeHe / OTIpe/ieJieHUH CTPaTeruy.

[TporpamMmoii JUCHUITIMHEI TTPelyCMOTPEHBI CJleIyIOIIYie BHABI KOHTPOJIA:
TeKymuii KOHTPOJ/Ib YCII€BaeMOCTH CTYIEeHTOB MPOBOJUTCS B AUCKPeTHbLIe BpeMeHHble HHTePBaJIbl B

cnenyromumx dhopMax:
e MArHOCTUYECKas paboTa;

* pedepar;
e BOIPOCHI /iJIs TEKYILero KOHTPOJIS;
* TeCT;

e BOIIPOCHI U 33/laHus;
e BOIPOCHI K NP depeHIIIPOBaHHOMY 3aueTy.

IIpomexyTouHas arTecTanus IPOBOAUTCS B hopMax:
e muddepeHMPOBAHHBIN 3aUeT.

OO6m1as  TPyJI0EMKOCTh OCBOEHHUsSI JUCHMIUIMHBI cocTaBiseT 4 3.e., 144 u. TIporpaMMoW JUCIUIJIHHEI

MpeyCMOTPeHbI JIEKIIMOHHbIe 3aHsATHS (4 W.), TIpakThyeckwe 3aHATUS (4 4.), caMmocTosiTesibHas pabota
ctyzeHra (136 u).
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IIpuioxenue 2
K paoueii mporpaMme AMCLUILUIHHbI
MHHOBALIMOHHOE ITPEAITPUHUMATEJ/IBCTBO Y CTPATET'IM YIIPAB/IEHUSI OPTAHU3ALISIMUA

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMIIMHEI cOCTaBgeT 144 4., U3 HUX 8 4. ayAUTOPHBIX 3aHATUH, U 136 u.,
OTBe/IeHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTpOJIe yCI1eBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcs.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUS TPYBe/ieHbl B TPUIoKeHHH 3 K Paboueii mporpamme.

Pexomenjyemas TpyRoeMKOCTB,
JiTeparypa Jac.

Pazgen 1. ®yHKIHOHMPOBaHKeE OU3HECA B YCIOBHAX POCCHICKOTO PbIHKA.

locynapcTBeHHas nojep>kka MHHOBALJMIOHHOTO
rpeAripuHUMaTe/IbCcTBa. KoppeKTHUpoBKa cTpaTteriy (GpUpMbl B

HaumeHoBaHue padoThI

JI. A. Yanpaesa. .

o OKOHOMUKA
YCJIOBUSIX peasr3alliy KOHLIeMUY 11U PoBOoi TpaHChOopMalvy. npeanpHsTIs: MocKBa: 20
OTpac/ieBoii aHa/IM3 UHHOBALIMOHHBIX OpraHu3aliii U UX 3 ) )
P " P H FOpaiit, 2021 (1,2,3)
TIOJIOKEHUS Ha PBIHKe
Wtoro no pazzeny 1 20

Pa3zjen 2. Bo3HHKHOBeHHE MOTPEOHOCTH B CTPATernueckoM yrnpaB/ieHHH B IPOMbIIIIEHHOCTH B
YCI0BUAX M (POBU3AL[UM.
KowmrmnekcHasi cTparerust opraHmsauyy. CyL[HOCTb U CTPYKTypa
CTpaTeruu opraHu3salyu. ToBapHO-pPbIHOYHAs CTpaTerus. PecypcHo- A.T.3y6
pbIHOYHasi cTpatervs. PUHAHCOBO-MHBECTULMOHHASI CTpaTerus. C N

Crpaternueckuii

Crparerus yripaBneHusi. CTpaTerust peCTpyKTypH3alluH: 40
,Z[ELE;)EHTpaJII/}I;aI])_U/IH ynpaBnerII)Hﬂ U OH'll:")I/IMaI])I}II:HB}IIE pa;flepm MEHE/PKMEHT- Mocksa:
FOpaitr, 2022 (1,2,3)
opranu3saiuy. Metoauka (popMUPOBaHUS U COT/IACOBAHUS
CTpaTeruueckux BapuaHTOB.
Wroro no pasgeny 2 40

Pazpen 3. CTpareruyeckue acreKThl MPOEKTHOI0 aHa/IM3a B YUIOBHAX HU(POBoil TpaHchopMaun
NMPOMBIIIIEHHOT0 MPeANpPUATHA.
B. H. Batkun, B. A.
T'amsa, @. B. MaeBckuii.

Crparerus corMaabHO-3KOHOMUYeCKOH be3omacHocTy Ou3Heca . Puck-meHeKMeHT: 50
Mockga: FOpaiit, 2021
(3,4,5)
Wroro mo pazzeny 3 50

Pa3pen 4. Cucrema BHYTPeHHEro yIipaB/ieHHsl OpraHu3anueil.
A.U.Tpomos, A.
Onsitivan, B. HIMuar. .
YnpaBneHuve Ou3Hec-
MpoLieccaMu: 26
COBpEMeHHbIe MeTO/IbI:
Mockga: FOpaiit, 2022

(3,4,5,6,7)

Wroro no pasgeny 4 26

MortuBalys riepcoHasa, y4acTByIOL[ero B MIHHOBALIMOHHON
JlesITeJIbHOCTY bu3Hec-n1aHpoBaHre HHHOBAL[MOHHOTO TIPOeKTa
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
MHHOBALIMOHHOE ITPEAITPUHUMATEJ/IBCTBO U CTPATET'M YIIPAB/IEHUSI OPTAHU3ALISIMUA

®OH/J] OODEHOYHBIX CPECTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

e UarHocTUYecKas paborta

* pedepar;
e BOIPOCHI /IS TEKYIIeTO KOHTPOJIS;
e TECT;

e BONpPOCHI U 33/|aHNS;
e BOMPOCHI K AndepeHIIIPOBaHHOMY 3aueTy;
e uddepeHIMPOBaHHBIN 3a4erT.

KpuTepuu oneHUBaHUs

JuarHocrnueckas pabora
IMuarHoctuueckast pabora npoeoautcs B popme Tecta B SMIOC Moodle:

e IIpU NPaBWJILHOM OTBeTe MeHee yeM Ha 60% BOMNPOCOB - He aTTecTallys;
* TIpY MpaBUIBLHOM OTBeTe Ha 60% BOTIPOCOB U Oosiee - aTTecTarysl.

Pedepar
1. IToBbIlIeHHE KOHKYPEHTOCIIOCOOHOCTH OpraHU3aLyi B yC/IOBUSIX PhIHKA
2. busHec-T1aHMpOBaHKe KaK OCHOBA pa3BUTHs OpraHu3aLuu
3. TIpoGieMbl B3aUMO/IEMCTBUSI KPYTTHOTO ¥ MEJIKOTO OM3Heca B SKOHOMUKe
4. CoBpeMeHHbIe THUITbI XO35MCTBEHHBIX 00beIHEHNH Y OCHOBHBIE TEH/IEHIUN WX Pa3BUTHS
5. TIpo6ieMbl Majioro MpeANpUHUMATebCTBA B PD U MyTH UX TIPEOO/IeHUs
6. OpraHu3allOHHO-TIPaBOBOE pPeryIMpoBaHue NoAIep>KKU NpeArnprHUMaTebCcTBa B Poccuu
7. IlpeanpHUMATE/IECTBO U €r0 POJIb B )KU3HU 00I1IeCTBa M KaXK/0r0 UesioBeKa.
8. lnivBYAyanbHbIN NIpeAripUHUMaTeIb: criel{uduKa JesiTe/IbHOCTA U OTPaHUYeHHUs B Hell.
9. I'paskganckuit kopekc PO o popmax npeAnprHUMaTe/TLCKOU [1esTeTbHOCTH.
10. TTpaBOOTHOILIEHUS B MPeIIPUHUMATE/IbCKOM 1eATeTbHOCTH.
11. KomMepueckue 1OpyUrdecKue JIMLa U UX posb B MpeANpUHUMATE/TIbCKON JesiTeIbHOCTH.
12. HekoMMepuecKue 1opyddyecKye Jnlia ¥ X pojib B IpeANpUHUMATE/bCKOU JesiTeIbHOCTH.
13. CoBpemeHHbIe HH()OPMAL[MOHHbIE TEXHOJIOTUY B YIIPaB/IeHUH MPeATIpUSITHEM
14. CamoMeHeI>XMeHT UH/AMBU/Iya/IbHOT'O Ipe/ilIpUHUMaTe/Is
15. Oco6eHHOCTH MOTHBALIMH TTPEATIPUHUMATENTBCKON /1esITe/TbHOCTH
16. OpraHu3aljMoHHasi CTPYKTypa MpeTpHUsATHs Ha MPUMepe « »
17. BavsiHUe CcTWI PYKOBOZCTBA Ha yrpaB/eHUe opraHusalyen
18. AHanu3 3aKOHOMEPHOCTeN Y TeHJ,eHLIUI pa3BUTHS COBPEMEHHOT0 Mpe/iNpUHAMAaTe/bCTBa.
19. IIporHo3upoBaHue OyAyILUX U3MeHeHHH TeHAeHLI Pa3BUTHSI COBPEMEHHOTO TIpeJTPUHIMATe/TbCTBA.
20. CraHoB/IeHUe U pa3BUTHe (OPM NpeApUHUMATeTbCTBA.
21. AHanu3 U olieHKa 3(p(peKTHBHOCTH TIPeANPUHUMATETHCKOM [1esiTeTbHOCTH.
Kputepuu oLieHKH
B pabote 006s13aTeNbHO JO/HKHBI TPUCYTCTBOBATH:
1. Beezenue (TTpobneMatika, AKTyaabHOCTD, I1e/b IPOEKTUPOBaHUS, 3a/1auH JIjisl I0CTYDKEHHS TIOCTaB/IeHHOU
LeJn).
2. OcHoBHas yacth (ITpeamMeT 1 00BEKT IPOEKTUPOBAHMS, LIeM U 3a[aud, MeTOJUKH HCTI0/Ib3yeMble [Jis
JIOCTYDKEeHHS 11eJTn).
3. 3axmoueruie (OCHOBHBIE BBLIBO/IbI).
TUTyBHBIN MUCT paboThI 10/KEH COOTBETCTBOBATH 11a0/I0HY, pUMeHsieMoMmy B BY 3e.
OdopmieHre 0CHOBHOM YaCTU KYPCOBOH paboThl 1O/KHO ObITH otdhopmieHo B cootBetcTBuM ¢ TOCT 7.32-
2001
I[Tpu popmMHrpOBaHUM CITHMCKA UCTOYHHKOB CTyZeHTaM Heo0X0JMMO PYKOBOACTBOBATbCSl TpeOOBaHUSM CTaHAapTa
I'OCT 7.1-2003.

Bomnpocs! Aist TEKyIero KOHTPOoJIs

1. Kakoe MeCTO 3aHUMaeT CHCTeMa yTIpaB/ieHus1 B 00eCriedeHUH KU3He/[esITe/TbHOCTH OpraHr3aliin?
2. 3alauy CUCTeMBI yIIpaB/IeHusl.
3. HazoBure n3BecTHbIe Bam MpUHIUIIEI, TOOYX/ar0LI[e TIepCOHAJT K TPOU3BOAUTETEHOMY TPYAY.
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4. Ha yeM ocHOBaHa Teopus MOTpeOHOCTeH?

5. Uto Takoe vuepapxusl CTPYKTYPhI yIIPaBJIeHUsA?

6. JloCTOMHCTBA ¥ HEeZJOCTaTKU JTMHEWHBIX CTPYKTYP YIpaB/ieHusl.

7. KakoBbl 0CO0EHHOCTH MaTPUUHOW CTPYKTYPHI YITPABIeHUS?

8. Uto Takoe 1udbpoBU3aliys MPOMBIILIEHHOCTU?

9. ITpenmy1iectBa LydpoBU3aLUU /IS IPOMBILLUIEHHbIX IPeATIPUSTHI?

10. OCHOBHBIE TEXHOIOTUY TIPOMBILLITIEHHON 1{U(POBU3aINN?

11. 3amaun «1HhpOBOTO TIPOU3BOACTBA».

12. VlcKycCTBeHHBIN UHTe/IEKT KaK OCHOBHOe HarlpaB/ieHue Lir(poBU3auy.

Kpurepun onjeHKu

Borpocsl st oKIaa U KOJUIEKTUBHOTO 00CYK/IeHUs B TIPOL[eCCe TIPOBeAE€HUS CEMUHAPCKOTO 3aHSTHS C
WCI0/1b30BaHUEeM METOAUKHU '"MO3roBOro 1ITypMa". ApryMeHTUPOBaHHbIE OTBETHI, OTBeYarol[e KpUTepUsIM
peanu3yeMOCTH, KOHKPETHOCTH, JOCTHKUMOCTH.

Tect

OneHouHbIe TPeOOBAHUS K TECTY:
Tect cocrout 13 10 BonpocoB. CTyieHTy NpejoCTaB/AseTCsl 2 MOMbITKY /151 IPOXOXKIEeHMUS.
bonee 60% rpaBu/ibHBIX OTBETOB OL|eHKA "3a4TeHo"

Puck — st0:

1. HeGnarornpusTHOE COOBITHE, BiieKyIee 3a 000 yOBITOK

2. BCe MpeJIOoChUIKH, KOTOPbIe MOTYT HEeTaTUBHO TOB/IUATh Ha JOCTH)KEeHUe CTpaTernyecKuXx 1ieyieil B TeueHue
CTPOTO OTIpe/ie/IeHHOr0 BPeMeHHOT0 TIPOMEeXYTKa

3. BepOSITHOCTh HACTYTUIEHUSI CTUXUIHBIX Oe/[CTBHI MO0 TEXHUUECKUX aBapuit

4. BepOSITHOCTH IIPOBaJjia MPOrPaMMBbI ITPOJAXK

YnpaBneHue pucKoM — 3TO:

1. 0TKa3 OT pUCKOBaHHOTO MPOEKTa

2. KOMIUIEKC Mep, HallpaB/IeHHbIX Ha CHI)KeHNe BePOSITHOCTH peann3aliuu pucka

3. KOMILJIEKC Mep, HarpaB/ieHHbIX Ha KOMITeHCAI[UI0, CHIDKeHHe, TiepeHeceHue, TIPUHSTHe PUCKA UK YXO[, OT
HeTo

4. KOMIIJIEKC MepOTIPUS TN, HalTPaB/IeHHbIX Ha MOATOTOBKY K Pean3ariii PUcKa

CogeprkareribHasi CTOPOHA PUCK-MeHeP)KMeHTa BK/IFOUaeT B Ce0st:

1. n1aHWpoBaHue [iesITeTbHOCTH 110 peanu3aliiy pUCKOBaHHOTO MPOeKTa

2. cpaBHEHMe BepPOSITHOCTEN 1 XapaKTePUCTUK PUCKa, ITO/yueHHBIX B Pe3yJibTaTe OLleHKU 1 aHasii3a pyucka
3. BbIOOp Mep 10 MUHUMM3AL[UY WK YCTPAaHEHUIO MOC/Ie/ICTBUIN pUCKa

4. opraHu3aifusi Cy>kK0bl yIIpaBIeHUs] PUCKAaMH Ha TIPeTIPUATHA

Kakue kaTeropuu 3aziau pucK-MeHeP)KMeHTa MOKHO BBIE/UTE?

1. mprMeHeHWe PUCK-MeHePKMeHTa

2. IpUMeHeHre MeTO/[0B PUCK-MeHe)KMeHTa

3. yripaBJieHMe pUCKaMU 110 X TUTIaM

4. TOUHOCTB OL[€EHOK PUCKOB

['maBHOM hyHKIHEN PUCK-MeHeI)KMeHTa SIB/IsSIeTCS:

1. co3paHre YyTKOM CUCTeMBI YIIpaB/ieHNs] pUCKaMHU

2. OL|eHKa pUCKa T0 KaXKAOMY TPOEKTy B KOMITaHUU

3. oL|eHKa pHUCKa /i KOMIIaHUH B LieJIoM

4. mpefoTBpalieHre OAHKPOTCTBA KOMITAHWM B Pe3y/bTaTe HACTYTUIEHUS CTyYalHBIX COOBITHIA
BonatunbHOCTE — 3T0:

1. U3MEeHYMBOCTh PHIHOYHOTO CITPOCa

2. TIOCTOSIHCTBO PBIHOYHOTO CIIPOCa

3. U3MEeHUMBOCTh KyPCOBBIX Pa3HMUL] U TIPOLIEHTHBIX CTaBOK

4. TIOCTOSIHCTBO KYPCOBBIX Pa3HUIL] U MPOLIEHTHBIX CTaBOK

B niporjecce npuHSTHS yIpaB/ieHUeCKUX pellieHrH MpeAnpruHUMaTe)Tio 1ieecoobpa3Ho pa3iuuarh U BbIIE/STh
orpe/ie/ieHHbIe 00/1aCTH (30HBI PUCKA) B 3aBUCUMOCTH OT YPOBHSI BO3MOXKHBIX (0XKUZAeMBIX) MOTepPb. [1J1s1 3TOro
pa3paboTaHbl ¥ UCTIONB3YIOTCS:

1. usoMeTpuYeCcKye LIKabl

2. LIKajbl BO3AEUCTBUS

3. LIKaJIbl pyUCKa

4. BCe OTBETHI BepPHHI

[Mpoliecc CHUKeHME PUCKA 3a CUeT yBeJuueHUst pa3Hoo0pasus BU/IOB AeATeTbHOCTH, PIHKOB CObITa Wn
KaHaJsI0B TI0CTaBOK HOCUT Ha3BaHUe:

1. KoHBepreHuus

2. poKycupoBaHue

3. nuBepcudUKarys
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4. maddepeHIIpOBaHHe

Ha kakue otpaciu nogpasgensiercs: VickycctBeHHbIN UHTe/IeKT (Al)?

1. [ToBepXHOCTHBIH, ITyOOKUIA

2. Cnabb1if (crieruan3vpoBaHHbBIN ), CUMBHBIN (00IIHiA)

3. AHTDPOIIOTeHHBIN, MaIlIMHHbIH

O6nauHble TeXHOIOTHH 3TO:

1. TexHOMOTHU pacripezie/ieHHOH 00paboTKY 1UGBPOBBIX ITaHHBIX, C TIOMOII[BI0 KOTOPBIX KOMITLIOTEPHbIE
PecypchlI TPeI0CTaB/SIOTCS MHTePHET-TI0/Th30BaTe Ti0 KaK OH/IAiH CepBUC

2. COBOKYITHOCTb aJITOPUTMOB CITOCOOHBIX K 00yueHHI0 6e3 IBHOTO ITPOrpaMMHUPOBaHUS

3. TexHO/IOTWY IIMPOKOTIOIOCHOTO OEeCIIPOBOAHOIO JOCTyMa K ceTh IHTepHeT

4. TexHO/IOTWY y[alIeHHOTO XPaHeHUs U JJ0CTYTIA K IaHHBIM C UCIO/Ib30BaHUEM CTaHAapPTHBIX UHTEDHET
TPOTOKOJIOB

[TpombiiiieHHbIM UHTEPHET Belllel — 3TO:

1. TIporpaMMHO-arnapaTHbIN KOMILJIEKC [ CUCTeMbI aBTOMATHUeCKOTO YITPABJIeHUsI TTPOMU3BO/ICTBEHHBIMU
TpoLeccamu

2. VIHTepHeT CepBUC AJIs yAaJeHHOTO MOHUTOPHHTA TEXHUUECKOTO COCTOSIHUSL 000py10BaHUS U JOPMHUPOBAHHUS
OTYeTOB

3. CrcreMa KOMITBIOTEPHBIX CeTel U MOAK/TIOUeHHBIX TPOMBIIUIEHHBIX (TTPOU3BO/ICTBEHHBIX) 0OBEKTOB CO
BCTPOEHHBIMU Jaturkamu U I10 jy1a cbopa v oOMeHa JIaHHBIMH, C BO3MOKHOCTBIO y/Ia7IeHHOTO KOHTPOJIS U
yTMpaBJeHUs] B aBTOMaTH3UPOBAHHOM pexkuMe 6e3 yuacTHs yesioBeKa

4. ITporpammHOe o0ecrieueHue 715 TIOAK/IFOUeHHs1 000py0BaHHe K ceTH VIHTepHeT C MCII0/Ib30BaHUeM
0eCITPOBO/IHBIX CETeH

MaiiimHHOe 00yueHue — 3To:

1. ArrapaTHasi peas3anys aITOPUTMOB MOHUTOPUHTA TEXHUYECKOTO COCTOSTHUSI 00bEeKTOB

2. KoH1jeniys riepeiaud 3HaHWM BHYTPH TeXHOJIOTHUECKOW CUCTEMBI

3. COBOKYIIHOCTb a/ITOPUTMOB CIIOCOOHBIX K 00y4yeHHIo 6e3 SsBHOTO POrpaMMHUPOBAHHS

4. TTporpaMMHBIH KOMITIEKC fiyisi cbopa v XpaHeHUs JAHHBIX

Kubep-¢pusnueckas crcrema 3T0:

1. I opMalioHHO-TeXHO/IoTnUecKast KOHLeMNLYsL, TIoipa3yMeBarolliasi MHTerpaljvio BIYUCIUTeNbHbIX
pecypcoB B u3nuecKre MpoLiecChl

2. KoH1jeniys yTipaB/ieHUsI TPOM3BO/ICTBEeHHBIM MTPeATIPUSTIEM, KOTOpPasi 0CHOBaHA Ha MOCTOSTHHOM
CTpeMJIeHUH TIPeITIPUATHUS K YCTPaHEeHUIO BCeX BUJIOB TTOTEPb

3. TIporpaMMHO-arnmapaTHbIi KOMILJIEKC /711 aBTOMAaTHU3al[|iy TIPOM3BO/ICTBEHHBIX U OU3HEC MPOIeCcCoB

4. MeTozo/orysi yripaB/ieHHst CICTeMaMH 0a3upyIoLIasics Ha TOUCKe 1 YIIPaB/IeHUH K/TI0UeBbIM OrpaHHYeHHueM
CUCTeMbl, KOTOpOe rpefonpesienseT ycrnexX 1 3¢(eKTUBHOCTb BCeM CUCTEMBI B Lie/IOM

YTo 13 nepeurceHHOr0 He MMEeeT OTHOLIEHMSI K Tpoljeccy cOopa aHHbIX B paMkax IoT:

1. Cuétumnku

2. Bupeokamepsl

3. MobusnbHas CBA3b

4. CeHCOpBI U JaTYUKU

CamblIit BLICOKUN ypOBeHb MPOHUKHOBeHUs1 TexHosoruu 10T B 2020 roay ocyliecTBéH B cdepe:

1. ®YHAHCOBBIX YCIIYT

2. Tpancrnopra

3. TToTpebUTeNLCKUX TOBAPOB U yCIYT

Bonpocs! u 3ajanusa
BapuaHTh! KelicoB:
1. Pa3paboTka cTpareruu opraiusanuy MmetogqoM SWOT-aHanm3a
2. AHanu3 KOHKyPeHTHOM Cpe/ibl IPeATPUATHS
3. AHanu3 U OL|eHKa KOHKYPEeHTHBIX [IPeUMYLeCTB IIPOeKTa
4. KauecTBeHHBII aHanM3 U KOMUYeCTBeHHas! OL[eHKa PUCKOB U yTPO3 peasn3aliiy IPOeKTOB
5. Pa3zpaboTka cTpareruu BeIBOZa MPOEKTa Ha PHIHOK

3ajaua:

Pa3paboTka Mpor3BO/ICTBEHHOM TIPOrPaMMBbI

3azaua. [Iis1 IpUB/IeUeHUs HOBBIX PYIIT MOTpebuTeeli opraHu3aiiys, 3aHAMAroIasCs POU3BOCTBOM
3JIEKTPOTEXHUUECKOTO 000PYyA0BaHMS Ha PhIHKE YyKe MHOTO JIET, pelliria TPOUu3BoAuTh 0bopyaoBanue ¢ BEP u
YPOBHEM HaJIe)KHOCTH BBIIIIE, UeM Y KOHKYPEHTOB, 3/1eKTPOOPUTBEL I10TpeO6oBanoch BHEIPEHHE HOBBIX
TexHomoru. Chopmynupyite MUCCHIO KOMITAaHHUH, UCITO/b3YS TIOIIAroBhId MeTof, (opMYyIUPOBKY MUccuU. Kak
n3MeHUTCS HOPMYIMPOBKA MUCCHH, €C/TU TPYTINa roTpebuTeneli — MOIofibie MyXUHHEI 1o 30 y1eT?

1. CHauasa npouuTaiiTre BCI0 MMEOILYOCsl MH(GOPMAL{HIO, YTOOBI COCTAaBUTH 11e/I0OCTHOE Mpe/CTaBIeHHe O
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cutyaryu. Untas, He MbITAUTeCh Cpa3y aHA/TU3UPOBATh.

2. Eirle pa3 BHUMaTe/IbHO NpounTaiTe HHbopMaluo. Beigenure Te ab3aribl, KOTOpbIe BaM MOKAa3aauCh
BaKHBIMH.

3. TTocrapaiiTech 0xapakTepu30BaTh cutyanuio. Ornpesienure, B UeM ee CyILITHOCTb, U UTO BTOPOCTETIEHHO.
3areM MUCbMeHHO 3aUKCUPYHTE BBIBOJBI — OCHOBHYFO MPO0O/eMy U 1po0eMbl, el ojuiHeHHbIe.

4. 3adukcupyiiTe Bce (akThl, Kacarolecs 3Toi npobsembl. He Bce (akThl, U3/10)KEHHbIE B CUTYaL[dH, MOTYT
OBITH TIPSIMO CBsI3aHbI C Hel. Tak OyeT erue MpoOC/IeUTh B3aUMOCBSI3b MEX/Y TIPUBEJIeHHBIMU JJAHHBIMHU.
5. ChopmynupyiiTe KpUTepHUH A1 IPOBEPKH MPaBUILHOCTU TIPEJIOKEHHOTO PellleHusl.

6. ITorpo0yiiTe HAMTH a/IbTEPHATUBHBIE BADUAHTHI PELleHHs], eC/IA Takue CyjecTBYrOT. Kakue U3 HUX
Haunboree yIOBIETBOPSIOT KDUTEPUIO?

7. Pa3paboraiiTe nepeueHb MpakTHUeCKUX MEPOIIPUATHH T10 peasy3al[iy Halllero pelieHusi. MHoOrHe
OKOHYaTeJIbHbIE PeIIeHUs He UMEIOT YCIiexa U3-3a HeBO3MO)KHOCTH UX TIPAKTUYeCKOT0 OCYIIeCTBIECHMSI.

Bonpocsl k guddepeHurpoBaHHOMY 3aueTy

1.Bbu3Hec - TVIaHUPOBaHKE B CTPaTeruy CTabWIM3aly POAaXK COBPEMEHHOTO TIPe/TIPUSITHSI.
2.I'nbKoe cTparernyueckoe MjaHUPOBAaHHE B YC/IOBUSIX COBPEMEHHOIO 3aKOHOZATe/IbCTBA B PO.
3.3HaueHHe CTpaTerunyecKoro yrpaB/ieHUs OpraHu3alivel B eproj MUPOBOT0 (prHAHCOBOTO KPU3HCa.
4.®opMupoBaHre MHHOBALMOHHOTO NOPTesis OpraHy3alyy.
5.V crnionb3oBaHre 01O)KeTUPOBAHKMS B CTPaTerMyeckoM yIpaB/ieHUY OpraHr3aLien.
6.VcTopus cTaHOB/MEHUS U Pa3BUTHSI SKOHOMUYECKOU CTpaTeruu.
7. KoHuenuys 1 QyHKLMM CTpaTernueckoro MapKeTHHra, CTpaTeruueckas CerMeHTalysl PbIHKa.
8.0cobeHHOCTH TIPUMEHEHHST CTPATErHUeCKOTO YIIPABIeHUS POCCUACKUMU TIPeITIPUSTUSMHE.
9.0cobeHHOCTH (POPMUPOBAHUS U pearu3arivi KaJJpOBOU CTPaTeruu MpeArpHUsTH
10.0cobeHHOCTY (POPMHUPOBAHUSI CTPATETHH MPE/TPUSTHS B COBDEMEHHBIX OT€UeCTBEHHBIX YC/IOBUSIX.
11.TToTeHUMan opraHM3aluy Kak KOHEUHbIN MPOAYKT CTpaTernyeckoro yrpaB/ieHuUs..
12.TIpyumHBI BO3HHKHOBEHNS METOZI0JIOTHMM CTPaTeErnyecKoro yrpas/ieHHs U 3Tarlbl ee pa3BUTHS.
14.TTpo6sieMbl BEIOOpA CTPaTernyeckoro yrpas/ieHusl B COBPEMEHHBIX OTedeCTBEHHBIX YC/IOBUSIX.
15.ITpoueiypa peMH>KWHUPWHTa KOPIIOpaLyu.
16.PrickoBast cTpaTervsi B CUCTEME YIIpaB/IeHUs IIPeIIPUITHEM.
17.COBITOBAsE CTpaTerysi MPe/TpHsITHSI.
18.Crparernueckue rpymrbl KOHKYPEHTOB Ha OTPAC/IeBOM PbIHKe.
19.CrpaTternueckoe rjiaHUpOBaHUeE U €ro OTJIMYME OT AO0/Ar0CPOUHOro MIaHUPOBaHMUS.
20.Crparermnyeckoe no3uLMOHMPOBaHKEe OpraHU3aLuu.
21.YmipaBneHuecKre MHHOBALIUU B eATelIbHOCTU OpraHW3allii: CTpaTernyecKuii acrekxT.
22 .dyHaHCOBOe yTIpaB/ieHue MpeTPUsATHs B peain3aliii aHTUKPU3UCHBIX CTpaTeTu.

JAuddepennypoBanHblii 3aueT

OneHouHbIe TpeOOBaHUS K 3aUeTy:
[pu cpaue auddepeHLIIPOBaHHOTO 3adeTa npeAycMoTpeHo 20 BapHaHTOB BOIIPOCOB, /IS CAMOCTOSITe/IbHOM
MpopabOoTKHU CTY/IEHTY TIPe/I/IaraeTcs 2 BOMPOCa, C TOC/IeAYIONAM YCTHBIM OTBETOM.
CTyaeHT moJsiy4yaeT 2 BOTPOCa, OCYIIECTB/SET CAMOCTOSATE/ILHYIO MPOPA00TKY ¥ TOTOBUT YCTHBIN OTBET C
TIpUBJIEUEHNEM JOCTYITHBIX CPeJCTB ([0CKa, Mpe3eHTallMOHHbIe MaTepHrasibl, WIMIOCTPALiMOHHbBIE MaTepHalbl,
T/TaKaThl), TO3BOJISIOIINAX aPIYMEHTHPOBaTh COOCTBEHHYIO TIO3ULUIO.
IIpenycmMoTpeHs! C/lefyolyie KpUTePUN OLleHUBaHUS:
- OIIeHKA "'3aUTeHO - OTJIMYHO" — CTYJEHT CBOOO/HO, MO[POOHO M3/1araeT MaTepHall, 1eMOHCTPUPYET
TIOHMMaHWUe TIPOL[eCCOB TI0 BCEM BOIIPOCaM, T0JTb3yeTCs CIiel[HaibHOU ITpodeCCHOHaTbHOW TePMUHOIOTHEH,
OTBeuaeT Ha BOMPOChI CMe)KHBIX HarpaB/ieHUH, 3pyAUpPOBaH;
- OL|eHKa "'3a4TeHO - XOPOILO" — CTY/|eHT CBOOOHO, A0CTAaTOUYHO MOAPOOHO M3/1araeT MaTepHa,
JIeMOHCTpUpPYeT MIOHUMaHe MPOLIeCCOB B 3aZiaBaeMOi 00/1acTH MCCIeI0BaHusI, UCTIOB3YeT PaCCMaTPHUBAEMYIO
TePMUHOJIOTUIO;
- OIIeHKA "'3aUTeHO - YIOB/IETBOPUTE/IBHO" — CTYEHT JOCTAaTOUHO MoAPOOHO H3/laraeT MaTepual, UCIO/b3yeT
paccMaTpyBaeMyr0 TEPMUHOJIOTHIO, UMeeT Habop 0a30BbIX 3HAHWH IO JUCIUIIVHE;
OLleHKa " He 3a4TeHO0'"— CTYZeHT He B COCTOSSHUM M3JIOKUTh MaTrepuasl v BbIpasuTh IIOHMMaHe IpOoLeCCoB 110
BOIIPOCAM.
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[MacriopT doH/1a OLIEHOUHBIX CPeJICTB
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Pa3pen 1.
o | 4 |Pymkumommposamme | ,, | 4 | 4 | | 5 | o9 | 20 Pedepar
O0u3Heca B yCJIOBHAX
POCCHICKOro pbIHKA.
Pazpen 2.
Bo3HukHOBeHUe
NoTPe0HOCTH B
’ 4 |cTPaTermyeckom a1 1 1 0 10 | 30 | 30 Bornpoce! Asist TeKy1iero
yIIpaB/IeHHUH B KOHTDOJIS
MPOMBIII/IEHHOCTH B
YCJIOBHAX
uudpoBuzanuun.
Pa3pen 3.
Crparernueckue
ACneKThI MPOEKTHOIO
2 | 4 |2HaMBAB YOUIOBHAX 533 1 2 | 50 | 30] 30 Tect
uudpoBoit
TpaHchopManuu
MPOMBIIIL/IEHHOTO
npeJpUsATHS.
Pa3pen 4. Cucrema Bompoce! u 3apanus,
2 4 [BHYTPeHHero 29 3 1 2 26 20 | 20 Bomnpocs! K
yrnpaB/IeHUs nmuhbepeHIMPOBaHHOMY
opraHu3anuei. 3a4eTy
Bcero 3a 4 cemectp 144 | 8 4 4 136 | 100 | 100
Bcero mo gucCIUILIHHE 144 | 8 4 4 136 | 100 | 100
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YK-1

Kputepuu oneHuBaHus

Ne 1

Ne 2

Ne 3

No 4

Ne 5

Ne 6

Ne 7

Ne 8

Ne 9

Ne 10

Ne 1

Ne 2

Bonpocbl omKkpbimozo muna:

Iepeunicrire rpymmbl pakTopoB B SWOT -aHanmm3e. YKaXKuTe 3Tartbl IPOBeIeHUs
aHanm3a

Anexceit mobuTesb HAyYHOH JIMTepaTyphl. V1 B KHUre 00 MHHOBAIWSAX OH MPOYXTA
cnenytoniee «/300peTeHre BaKyyMHOM TPYyOKU MOTpeOOBasIo yIyullleHHH 10 CO3/IaHKIO
BaKyyMa, Ipe)k/le UeM OHa CTajia KOMIIoHeHToM TesedoHa». O KaKoM BHie MHHOBALMiA
WJeT peus?

Anekcero He0OX0AMMO CZieaTh CpefHeCPOYHbIN TIPOTHO30B AJIs €r0 MPeATIPUSTHS, TaK
Kak, TMPOM3011l/Ia CMeHa MoJieJiell TeXHWKY B paMKax OZHOTO TIoKosieHus1. Kakoi MeToz,
TIPOTHO3MPOBAHUS HEOOXOAMMO BLIOPaTh AJieKCero AJisi IPOBe/|eHNs TIPOTHO3a?
BHezgpeHHOe WM BHeJpsieMOe HOBILIECTBO, 00ecIieurBarolliee MoBbIIIeHe

3¢ GeKTUBHOCTH TMPOLIECCOB U (U/IK) Y/IyullleHHe KauecTBa IPOAYKIMU, BOCTpeOOBaHHOE
PBIHKOM, - 37O ...

B Kakoii rocrezioBaTeIbHOCTH OCYILECTBIISETCS )KU3HEHHbIHN L{UK/I HTHHOBAL[MIOHHOT'O
npoijecca?

MHHa 3aHMMaeTCs TIPOM3BO/CTBOM TOBapoOB /151 noTpebuTereii 6osee 10 net. Ho 3a
nocsiegaye 1,5 rofia Ha peIHKe TOSIBU/IOCH OOJIBbIIIOe KOJTMUEeCTBO KOHKYDEHTOB B ee
cermeHTe pbIHKa. U eii ObUIO CZle/1aHo pellieHre YCTaHOBUTh HOBYIO CTPAaTernuecKyto
LieJIb TIPeJTIPUSTHS: CO3/aTh TPeTIOChIIKY JJIs1 Ja/bHelIel 9KCIaHCHK Ha pbIHKe. UTo
HeoOX0AMMO TIPeATPUHSTD AJIs1 JOCTHKeHHsI T0CTaBIeHHOM Liesin?

Llesm opraHu3aLyy, CBsi3aHHbIe C aKTUBHOM CTpaTerveil oBe/jeHusi, 0CBOeHNe HOBBIX
CErMeHTOB U PBIHKOB, 3TO... LeJIH.

YcTaHOBUTE COOTBETCTBUE MEXKY BU/IaMU CTPATeTHil B IPOMBIIIJIEHHOCTH U UX
0COOEHHOCTAMMU:

A. obopoHuTebHas
B. 3aBucnmas
C. HacTynarenbHas

1. TUM cTpareruy XapakTepeH AJIsi MeJKUX (MPM, KOTOPBIM KpYITHbIe KOPIIOpaLui
TIepeJaroT /il IPOU3BOACTBA HOBBIM BUJI YCJIYT WK MPOU3BO/ICTBEHHBIN METOZ

2. WiccieloBaHus M pa3paboTKK Ha TIPeATNPUSATAN BeyTCS HAa HEBBICOKOM YDOBHE, He
TIPETEHAYIOIIEM Ha TO, YTOOBI 3aHSATh BeIyI[He TIO3UIMU Ha PIHKE TPAHCIIOPTHBIX

yCIyT

3. 11eJ1bI0 (DPUPMBI SIB/ISIETCST OBITH TIEPBOM HA PhIHKE

Crparerusi B IpOMBILIEHHOCTH, IPU KOTOPOU HCC/IeIOBaHUS U pa3pabOTKU Ha
TIPe/INIPUSITUN BeJyTCS HAa HEBBICOKOM YPOBHE, He MpeTeH/yI0IeM Ha TO, YTOOBI 3aHSTh
Be/lylIve TIO3WIMY Ha PhIHOK - 3TO ... CTPaTerysl.

Onuiure cTpaTernyeckoe U OTlepaTUBHOe yTIpaB/ieHue

Bonpocbl 3akpbimozo muna:

[TpoekT OT/IMUaeTCs OT MPOLIECCHOM JieATeIbHOCTH TeM, UTO ...

1. mpotiecce B OpraHu3al[iy peryiaMeHTHPYIOTCS JOKYMeHTaIbHO, IPOeKThI He
TpeOyIOT IOKYMEHTATLHOTO 0(OPMIIEHHS

2. TIPOEKT TOJ/iep)K1BaeT HeM3MeHHOCTb OPTaHU3aL{|H, a MPOLIeCChl CIIOCOOCTBYIOT
ee U3MeHeHUIO

3. UMeeT JiaTy Hayasia U OKOHUaHUsI

4. TIPOEKT SIB/ISIeTCST HeTIPephIBHOM JiesiTeNTbHOCTHIO, a TIPOLieCcC — e/MHOPa30BbIM
MepOTIPUSATHEM

5. Mporjecchl B OpraHy3aliy LUK/INUHbI, OHW TIOBTOPSIFOTCS, & TIPOEKT — YHUKAajIeH

IIpoekT — 3710 ...

1. OrpaHM4YeHHOe I10 BpeMeHH, 1ie/IeHallpaB/IeHHOe U3MeHeH1e OT,Z[G]IBHOIZ CHUCTEeMBI
C YCTaHOBJ/IEHHBIMH Tpe6OBaHI/IHMI/I K Ka4e€CTBY pe3yJ/ibTaTOB, C OrPAHUYEHUAMUA
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Pacxo/[0BaHus CPE/ICTB U CO CrielrueCKoli opraHu3arueit

2. TpyIIa 371eMeHTOB (BK/II0YaloIMX KaK JF0fel, Tak U TeXHUYeCKHe 3/IeMeHT,
OpraHU30BaHHBIX TAKUM 00pa3oM, UTO OHU B COCTOSIHUM JIeiCTBOBATE KaK eluHOe
Liesioe B LieMsSX AOCTWKeHUs MTOCTaB/eHHbIX Mepesi HUMU Liesieit

3. COBOKYMHOCTb paboT, MPOJYKTOB U YCJIYT, IPOHU3BOACTBO KOTOPBIX /I0/DKHO OBITH
obecrieueHo C Le/bI0 JOCTWKEHUs! TI0CTaB/IeHHOH Lje/h

4. yH)KeHepHasi, TeXHU4YeCKasl, OpraHM3allMOHHO-TIPaBOBasi JOKyMeHTaLusl 110
peasM3aLyy 3alyIaHUPOBaHHOTO MepPONPUSITHS

Ne 3 Bribepute BepHOE yTBEpKAEHHE:

1. omeparuu ¢ Hy/JIeBLIM BPEMEHHBIM Pe3ePBOM TPEOYIOT MeHee >KeCTKOTO KOHTPOJIS,
YyeM oriepariiy ¢ HeHY/IEBBIM BDEMEHHBIM Pe3epPBOM

2. KPUTHUYECKHUH MyTh — 3TO TOC/Ie/I0BATEILHOCTD OMepariuii, UMEeIOIUX Hy/1eBOU
MOCTOSIHHBIN pe3epB

3. KpUTHYeCKUM TTyTh — 3TO TI0C/Ie/IoBaTeIbHOCTE OTlepalfiii, UMEeOIIUX Hy/1eBOi
BpeMeHHOU pe3epB

Ne 4 Kakoii u3 npeficTaB/ieHHBIX HIXKe aCleKTOB OLeHKW pea3yeMOCTU MPOeKTa M03BOJIsIeT
orpeieNuTh, OyIyT i1 ¥ KaKUM 00pa3oM OyyT peayii30BaHkbI Mpe/rioiaraeMble BhITOZbI,
yKa3aHHbBIE B TEXHUKO-9KOHOMUUECKOM 000CHOBAHUY TIPOEKTA:

1. aHa/IU3 TOCTHXKUMOCTH 3al/IaHUPOBAHHBIX OM3HEC-BBITO/I
2. OIleHKa J0CTYITHOCTH U 3arpy3KHy UeyioBeueCcKUX pecypcoB
3. OIleHKa peasu3yeMOCTH TIPOEKTHOTO PaCIHCaHUS

Ne 5 Y4acTHUKM TIpOEKTa — 370 ...

1. pusnueckue vLja U OpraHy3aL{iM, KOTOpPble HelOCPeACTBEHHO BOBJIEUEHBI B
MPOEKT WJIK UYbW UHTEPECHI MOTYT OBITh 3aTPOHYTHI TIPH OCYILIeCTB/IEHHWH ITPOEKTa

2. KOHeYHbIe TIOTPeOUTeNM Pe3y/IbTaToB POeKTa

3. KOMaH/1a, YIPaBISIOIasi IPOeKTOM

4. 3aKa3uuK, MTHBECTOP, MeHe/)Kep MPOeKTa U KOMaH/ia TTpoeKTa

Ne 6 HenocpecTBeHHOE MHUIMMPOBAHUE TTPOEKTA BK/IFOUAET B Ce0s C/IeAYIOIINEe CTaIUH. ..

1. TlpuHsATHe pelleHUs O Hauyaje IIPoeKTa

. Onpepenenre 1 Ha3HaueHUe YIPaBIISIOLIETO TPOEKTOM

. Tlpunsrue perenusi 06 obecrieueHUH pecypcaMy BBITIONMHEHUs TIEPBOi a3kl
TpoeKTa

. AHanu3 nipob/ieMbl ¥ TIOTPeOHOCTH B ITPOEKTE

. Cbop UCXOHBIX IaHHBIX

. OpraHu3auysi ¥ KOHTPOJIb BBITTOJTHEHUsT paboT

. YTBep)K/leHHe OKOHYaTe/IbHOr0 CBOAHOTO IJIaHa YIIpaB/ieHHs IPOeKTOM

W N

4
5
6
7

Ne 7 Crparerus AeliCTBUH I10 3aKYITKe MPU U30bITKe TOBAPHOTO TPe/I/I0XKEHHST TIPe/TI0/IaraeT?
1. BeI0OOp U3 aflbTepHATUBHBIX TTPe/ITIOKEHUI;
2. OnepaTtvBHbIe KOHKYPEHTHI;

3. PeHTabe/IbHOCTD TIPOJIAXK.
Ne 8 Kakue cocraBnsmolye BK/IIOYAIOTCS B Cpe/ly NMPsIMOTO BO3[eMCTBHS OpraHu3alin?

1. [TocTaBWMKH
2. KoHKypeHTbI
3. CobcTBEHHUKHN

4. Bce BapuaHTHhI

Ne 9 Kakue u3 nepeunicyieHHbIX YHKLINN MeHeP)KMeHTa M03BOJISIFOT BhISIBUTb OTK/IOHEHUS,
BO3HUKaroIIIMe B rpotiecce GyHKI[MOHMPOBaHUS OpraHK3aLuu?
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1. I1nanvpoBanue
2. Opranusanus
3. KoHTposns

Ne 10 Cyl1ecTByeT TpPH 3Taria yrpaBaeHUss KOHTposieM. Kakoi U3 HUX JIUIITHWI?

1. TouHoe onpezeneHue 1eel;

2. YcTaHOBJIEHME CTaH/|apTOB;

3. Peanu3zanus geiicTBui;

4. VI3ameHeHHe TOro, UTO ObIIO B AeHCTBUTETLHOCTH.

OIIK-6
Bonpocbl omkpbimoz2o muna:

Nel AnekcaHgp Biajesel] HeOObIIONW (PUPMBI TT0 TTOCTABKe TeKTPOHHBIX KOMITOHEHTOB,
pellnT BHeIpUTh MTHHOBALJMOHHbIE MpoLiecchl. Jl/s feTaqbHOro IOHMMaHKs Tpoliecca
OH U3y4r/T HeoOXOAWMYIO TUTepaTypy, ¥ MPUCTYIA/ K Pean3aliy CBOeTo TiaHa.
[NepBbIM fle/10M Hauas NIPOBe/ileHUe KaKUX UCCIe0BaHUM?

Ne 2 Anekcangp paboraeT B 06mact Typusma 6osee 20 yieT. Ho eMy MOCTOSIHHO He
HPaBWJIOCH OOJTBILIOE KOTMYeCTBO TPAHCIIOPTAa B SKCKYPCHOHHBIX MeCTax, TaK KakK
TIPOUCXOANIO OOMBIIIOe KOJTMYEeCTBO BEIOPOCOB B OKPYJKAIOIIYIO Cpey. AneKcaH/p
perm n306peCcTy HOBBIN 3KOJIOTMUYeCKU YMCThIM BH/ TPaHCIopTa /st TypusMa. Ho ziist
Hauasa OH IpoBeJI porHo3. Kakoi BUz MPOrHo3sa ocyiecTBII AjleKcaHip?

Ne 3 AwnHa 71719 OCyIIeCTB/IeHHs] POTHO3UPOBaHUs HOBOBBE/IEHUM, HEOOXO[UMBIX JITIsT
JlesiTeJTbHOCTH ee OpTraHu3al[|y, TTPUB/IeK/Ia BEICOKOKBATM(PULIPOBAaHHBIX
crneuanucToB. ITocsie foaroi JUCKyccry, ObUIH MT0yYeHbl COOTBETCTBYIOLLHE
pe3yJibTaThl, KOTOphle ObiM 3arKCUpOBaHbl. Kakoi MeTos MpOrHO3MpOBaHUS
HOBOBBe/IeHUM ObUT IpUMeHeH AHHOMN?

Ne 4 Awnna umeet cBoto ¢pupmy ke Oosee 25 seT. 3a mocaeHYe rofja Mos;BUIOCH MHOTO
KOHKYDEHTOB B ee CerMeHTe, KOTOpble BHeAPW/IN PsiJ, MHHOBALIUM /1J1s TIOBBILLIEHUS
npyuObLTH. AHHA, PelllM He TepsTh CBOM OM3HeC, cpa3y ke BHe/[pW/Ia MHHOBAL[U B
cBoeit hupme. Kakvie THHOBAMK BHepUIa AHHA?

Ne 5 VHHOBAITMOHHKIM TTPOLIeCC OCYIIeCTB/SIOTCS B C/Ieyolleii TToc/iejoBaTeIbHOCTH:

Ne 6 MeTo/, OCHOBaHHBIM Ha CTaTUCTHUECKOW 00paboTKe MPOrHO3HBIX OL[eHOK, TIOMyUYeHHbIX
IyTeM OIpoca BhICOKOKBaMU(HUI[MPOBAHHBIX CIIEL[UaMCTOB B COOTBETCTBYIOIIUX
00macTsx, - 9T0 METOf. ..

Ne 7 [IpennpusiTe 0Cy1LeCTBUJIO 3aTPaThl HA 3€MJIF0, YUaCTOK, CTPOUTEIbCTBO, MAIlIMHEI,
obopy/ioBaHKe, TEXHOIOTHIO, TIOATOTOBKY U 00yueHUe MepCcoHaa; MeporpUsSTUS TI0
3aluTe OKpY’Karolel cpeibl. Kakol BUJ u3zep kKeK IOHeCI0 MpeApusiTue?

Ne 8 PaboThI TIOMCKOBOTO, TEOPETUYECKOTO U SKCIIEPUMEHTATBHOTO XapaKTepa,
BBITIOJIHSIEMBIE C Le/IbI0 OTpe/ie/ieHUs] TeEXHUUeCKOM BO3MOXXKHOCTH CO3/1aHHsI HOBOU
TeXHUKU B OIpe/ie/IeHHble CPOKY, - 3TO ...

Ne 9 Pa3paboTKa 1 BOIUIOIIEHHE [JONTOCPOUHBIX Liesield U eHCTBHIA, 1T03BOJISIOIIe JOOUTbCS
BBICOKMX TI0Ka3aresieli B OyzylirieM, Ha3bIBaeTCs. ..
Ne 10 COBOKYITHOCThBIO MPOIIeAyp 00X TEXHOIOTHUeCKUX (DYHKIMH U 3a/1a4, KOTopast

orpejienseTcs ypOBHEM MHHOBALIMOHHOM CHCTEMBI yIpaB/ieHHsl MHHOBALUSAMUY,
BKJTFOUarolIiee B ceOst pa3iMuHble Haripas/ieHus (QyHKIUK) yrpaBieHdYeCKon
[esaTe/IbHOCTH Ha3blBaeTCsl. ..

Bonpocbl 3akpbimozo muna:
Ne 1 [TnanvpoBanue - 5310?

1. OpuH 13 cmocoboB, € TIOMOIIBI0 KOTOPOTO PYKOBO/ICTBO 00€CTIeUnBaeT e1uHOe
HarpapJieHue 1je/Iell BCeX U/IeHOB OPTaHU3alluU K ZI0CTUKEHHUIO OOIIUX [/ HUX T[eJiel;

2. TToaroToBKa 1 BBIPaOOTKA OTIPe/ie/IeHHOTO HarpaB/ieHus 1eTe/TbHOCTH;

3. Korza pabOTHUKY MOJUUHSTIOTCS] PYKOBOAUTETIO.
Ne 2 OpraHu3aloHHasi CTPYKTYpa, IPH KOTOPOM BO3MOKHO TepepacripefiesieHue
YesI0BeUeCKUX PeCypCoB MeXAy MpoeKTaMu Oe3 peopraHu3aluy CyLeCTBYOLIen

CTPYKTYPBI

1. MarpuuHas;
2. OyHKIMOHANBHAS;
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Ne 3

Ne 4

Ne 5

Ne 6

Ne 7

Ne 8

Ne 9

Ne 10

Ne 11

3. JIuneltHO-(yHKI[MOHAbHAS;
4. JuBU3MOHAJIbHAS.

CerteBoii rpadvk rpoekTa npefHa3HaueH JJ1s:

1. ympaB/ieHus1 3aTpaTaMy BpeMEHH Ha BBITIO/THEHHE KOMIIeKCa paboT MpOeKTa;
2. ympaB/ieHusi MaTepuaabHbIMU 3aTpaTaMuy;

3. ympaB/ieHus1 KOHQIMKTaMU POeKTHOM KOMaH/bI;

4. yripaB/ieHUs] PUCKaMH.

I/IHHOBaLlI/IOHHbIe IMMPOEKThbI OT/IMYAOTCA ...

1. BBICOKOM CTereHbI0 Heorpezie/IeHHOCTU U PUCKOB;
2. 1le/bI0 TIPOEKTA SABJSIETCS TI0/TyUeHre PUObUTN Ha BIOXKEHHbIE CPe/ICTBA;
3. HeoOXOIUMOCTBIO MCTIO/Ib30BaTh (YHKI[MOHAIBHbBIE OPraHU3al[MOHHbIE

CTPYKTYPBI,
4. 6ombIIM 00beMOM MPOEKTHOM JOKYMeHTaLHH.

Ha3oBuTe ucxofHbI TIPOLeCC CTPaTernyeCcKoro yrpaBaeHus ?

1. Ananus cpeppi;
2. Bribop cTpareruy;
3. OripesiesieHNe MUCCHH U 1ieJield.

B Teopuu cTparernueckoro MeHe/mpkMeHnTa humocodus Gupmel — 3T0 (popMa BHIPAIKEHUS
, COBOKYITHOCTh B)KHEHITIMX TTPUHIIUIIOB U KaueCTBEHHBIX I]eJeH
OpraHu3aluH.

1. obpas3a;
2. MHCCHUH;
3. cTparerumu.

B MeHepKMeHTe yKperyieHe TIO3ULIMH U 3aXBaT PhIHKA, TVIAHUPOBAHNE TIPUObLIH,
YCKOpPEeHHBIN POCT, XKeCTKUI CTUIb PYKOBO/ICTBA SIB/ISIIOTCS XapaKTePHBIMU 11e/IIMU Ha
CTaZinu OpraHu3aIfun

1. crapenus;
2. 3penocTy;
3. pocra.

Kaxkoe 13 HIKenpyBeieHHbIX OIpe/ie/IeHNH XapakTepu3yerT Lie/ib OpraHu3aLyu?

1. KOHKpETHbIE KOHEUHbIE COCTOSIHUSI CUCTEMbI UJTH JKeJIaeMblIii Pe3yJIbTat, KOTOPOro
CTPeMUTCS JOOUTKCS TPyTITa, paboTasi BMeCTe;

2. punocodus u npeaHasHAUEHNE, CMBIC/I CYII[eCTBOBAHHS OPraHU3aLIiH ;

3. mpefnucaHHas paboTta, cepust paboT WK YacTh paboThl, KOTOPas I0/DKHA OBITh
BBITIO/THEHA 3apaHee YCTaHOBJ/IEHHBIM CIIOCOOOM B 3apaHee OrOBOPEHHBIE CPOKH.

UTo 13 HIKe TIepeunc/IeHHOTO MPUHSTO CUUTaTh 1eMeHTaMU BHYTpeHHel cpe/ibl
opraHusaiuu?

1. Heny;
2. IlepcoHar;
3. MeTogp! pelleHus yripaBieHUeCKUX 3a/au.
Amnanu3 cpefpl TipeArionaraeT udyueHve 3x cocrasigrolux. UTo 3mecs viiHee?
1. BHemHsis1 cpefia opraHusaliyy;
2. MakpoOKpy»keHue;
3. BHyTpeHHss cpejja OpraHysaliy.
OpraHnu3anys U OCyleCTB/IeHre KOHTPOJISI KaueCTBa B ITPOeKTe BK/IHOUaeT ...

1. KOHTpOJIb KauecTBa B IPOEKTE;
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2. hopMUpOBaHME OTUETOB /IJisi OLIEHKH BBITIOJTHEHUsI KaueCTBa;

3. MpoLiecc NMPOBepPKU COOTBETCTBHUSI UMEIOLMXCS Pe3y/IbTaTOB KOHTPOJISl KauecTBa
CYIIeCTBYIOIUM TPeOOBaHUSIM;

4. popmupoBaHUe CMIUCKa OTK/IOHEHUH;

5. onpeiesieHre He0OXOIUMBIX KOPPEKTUPYIOIIUX AeHCTBUM 110 00eCriedeHu o
KauecTBa B [TPOEKTe.
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