MUWHOFBPHAYKU POCCUU
(deaepanbHoe rocyfapcTBeHHoe OI0PKeTHOe 00pa3oBaTe/IbHOE YUpPe)K/ieHHe BBICIIero 00pa3oBaHus
«BanTuiickuii rocyfapcrBeHHbIi TexHnyeckul yausepcuter «BOEHMEX» um. I.®. YcTuHoBa»
(BI'TY «BOEHMEX» um. JI.®. YcTHHOBA)
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HekaH dakynbTeta

Imatko A. 1.
(mopmumch) DdUO
« » 20
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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

38.04.02 MeHnepKMeHT
rog, Habopa rpynmbl: 2022

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/DKMEHT OPTAHU3AIINN
[po3nos Cepreit Muxaiinosuy, K.3.H., IOL[eHT

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P1 MEHE/UKMEHT OPTAHUBALINN

3aBepaytommii Kadeapoii lImarko A.J., 1.3.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHYECKUWE PEITEHUA

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-3 — crnocoOHOCTE OpraHW30BBIBaTH W PYKOBOAWUTE DPabOTOM KOMaH/bI, BblpabaTbiBas KOMaHHYIO
CTpaTeryio [ JOCTKeHUs MOCTaB/IeHHOH 11e/T
IIK-92 — crocobeH K CaMOpa3BUTHIO B YCIOBHSAX HeONpeJeleHHOCTH, (opMyiupoBath cebe

oOpa3oBare/nbHbIe 11e/T1 10/ BO3HUKAOIIVE XXU3HEHHBIE 3a/]auk, BBIOUPATh CTIOCOObI PeIlieHusT U HarlpaB/IeHUs]
pa3BUTHSA

@DOopMHPOBaHUIO KOMIIETEHIIUH CTY)KHUT [JOCTIKEHHE C/IeAYIOIIUX Pe3y/IbTaToB 00pa30BaHus:
YK-3

3HAHUA:

OCHOBHbI€E TIOHSITHS TUCLIUTUTAHBI;

TIPUHLIMTTB pa3pabOTKK U TIPUHATHS PeIlIeHHIH;

COBpEMEHHbIE MOAXO0/Ibl ¥ TEXHOJIOTUH YIIPABIeHUEeCKUX PeIleHHi;

CriocoObI BEIPAOOTKY a/IbTEPHATUB,;

MEeTO/Ibl ONITUMU3AIIMH YIIPABIeHUECKUX PeIleHHIH;

CIOCOOBI OI[EHKH 5KOHOMUUECKOH U COLMaTbHON 3((MEKTUBHOCTH YIIpaB/IeHUe CKUX PelleH H;

OCHOBHbI€E TIPUHIIUITBI ¥ MaTeMaTHUeCKHe MeTO/bl aHa/Ii3a U ONTHMU3ALMH YIIPaB/JIeHUeCKUX PelleHnH;

BHU/IbI OTBETCTBEHHOCTH 3a MPUHUMAaeMble pelieHusl.;

YMeHUsi:

OpraHU30BbIBaTh MPOLECC Pa3pabOTKH yIipaB/ieHYeCKUX PelleH H;

MIPUMEHSITh 3 PEKTHBHBIE METO/IbI ONITHUMM3AL[MN PelleH I,

a/IeKBaTHO U He TPe/[B3SITO OL[eHHUBATh TPe/|jlaraeMble albTePHATHBBI;

BbIOMpaTh pal[MOHA/MbHBIE BAPUAHTHI JIEHCTBUH B TPAaKTMUECKMX 3ajlauaX MPUHATHS DEIIeHUH C
HCTI0/Ib30BaHKEM SKOHOMHKO-MaTeMaTUueCKUX MOJIeJIeH;

MIPUHUMATh 000CHOBAHHBIE YIIPAaBIeHUECKHE PelleHus;;

HABbIKU:

MeToflaM{ TIOCTPOeHHsI ¥ aHamn3a 3(PHeKTUBHBIX pelIeHHH W COOTBETCTBYHOLUIMMH BO3MOKHOCTSIMH
HH()OPMAITMOHHBIX TeXHOJIOTH;

HaBbIKaMM TPUHATHSA 000CHOBAHHBIX YIPABIEHUYECKUX PeIleHUH, BhIIBIeHNs (DAaKTOPOB, BMSIONIMX Ha
rporiecchl BbIpAaOOTKH W peayv3alii yIpaBlAeHUYeCKUX pelleHHd B YC/IOBUAX JUHAMHUYHO pa3BHBarOIIeHCs
cpefpL.;.

ITK-92

3HAHUSA:

3HAeT OCHOBHbBIE METO/IbI TIOCTAHOBKH I[eJiel;

YMeHUs:

yMeeT IIaHUpOBaTh MPoheCCHOHAMBHYIO [eaTeIbHOCTh B YC/IOBUSIX HEOTIPe/ie/IeHHOCTH;

HABbIKU:

BJ/Ia/IeeT HaBbIKaMH MPO(eCCHOHaTBHOTO CaMOPa3BUTHSL.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Hucuynmnaa YITPABJIEHUYECKHWE PEIITEHUSA sBnisieTcs JUCHUTITMHON YacTH, (hopMHUpyeMon
y4acCTHMKAMH 00pa3oBaTe/IbHBIX OTHOIIEHHH 0/10Ka 1, MporpaMMel MOATOTOBKY 110 HarpaB/ieHuto 38.04.02
Meneodscmenm.

CogepxaHue  IUCLUIUIVMHBI SB/ISIETCS.  JIOTMYECKUM  TIPOJO/DKEHMEM  JMCLIUIIINH: OIEHKA
MHBECTUIINOHHBIX PEIITEHVN.

Copep>kaHye JUCILUTIIMHBI SIBJISIETCS OCHOBOUM s ocBoenust gucturuiiH: Y ITPAB/JIEHYECKASA
3KOHOMUKA.

Hpe,aBapHTeanble KOMIIeTeHLIH, C(I)OPMI/IPOBEIHHI:IE y 06yqa}01ueroc51 A0 HadaJ/la u3yueHud JUCLHUTIIIMHBI:

¢ OIIK-3 — CrniocobeH caMOCTOATeIbHO MPUHUMATh 000CHOBAHHBIE OPraHU3aIMOHHO-YITPaBIeHUe CKUe
pelleHws], OLIEHUBATh UX OTMEPAI[MOHHYI0 U OPTaHU3al[MOHHYI0 3(HEKTUBHOCTD, COLIUATBHYIO
3HAUMMOCTb, 00eCTIeUNBATh UX Pean3aliiio B YCIOBUSAX CIIOKHOU (B TOM UKMC/Ie KPOCC-KY/BTYPHOH) U
JUHAMUYHOU CpeJbl



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/seT 4 3.e., 144 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

Ay/MTOpHBIe 3aHATHS
B KOHTaKTHOIi ¢hopme
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Pa3pen 1. Copep)xaHue 0CHOBHBIX MOHATHI TeOPHH NPUHATHSA YIPaB/IeHUeCKHX
pewenuid. 1.1 [TepcoHasbHast OTBETCTBEHHOCTB JIULI, TPUHUMAFOLIMX PeLIeHHsI.
5 10 OT/IMYMe YIIpaB/IeHYeCKHX pelleHni oT 06bIeHHbIX 1.2. YDOBHU NPUHSTHS 19 4 2 > 15 10 10
yrpap/eHYecKux pelieHuii 1.3. Turbl yripaBieHuecKux peruexuid 1.4. Oransl
TIPUHSATHS YIIpaB/eHueCKnX pereHuii 1.5 Buzpl ynpaBneHueckux penienuii 1.6.
pairoHa/ibHast MOZiesib TIPUHATHSA YTIpaB/IeHUe CKHUX peLUEHI/ll‘/'l,
Pa3paen 2. BzaumocBaA3b (pyHKIMI MeHe[PKMeHTa U IPHHATHS ypaBIeHYeCKUX
5 10 pemenui. 2.1. Ctparernyeckoe ryiaHipoBanue 2.2. MoTtusrpoBaHue 2.3. 23 8 4 4 15 20 20
PacriopsiguTensctso 2.4. Koopaunuposanue 2.5 KOHTpob.
Paspen 3. Cpeaa npuHATHSA pemeHui. 3.1. OnpefieeHHOCTb, PUCK U
5 10  |HeonpepneneHHoCTh 3.2. Byl ynipaBieHueCckKuX puckoB 3.3. MeTo/ibl OLleHKH 24 4 2 2 20 20 20
puckoB 3.4. MeTozbl CHIDKEeHHUS! PUCKOB.
Paspen 4. Tndopmanus KakK K/II04eBoii pecypc NPHHATHSA yNIPaB/IeHYeCKHX
pemennid. 4.1 KubepHetrueckuii noaxoz B Teopuu uHbopmaiyu 4.2. YrpasieHue
5 10 3HAHUSIMU ¥ NHHOBAL[IOHHAsI [|eTe/IbHOCTb NPeNPHUsATHI 4.3. peJIIoChIIKA U ITyTH 28 8 4 4 20 20 20
co3aHus «obyuaroLeiicst opraHusaLyi» 4.4. ABTOMaTH3aLHs TOAAePXKKH TPUHSTHSI
yrpaB/ieHYeCKUX pellleHHi B YCI0BUSX LU(POBOI SJKOHOMUKH.
Pazpen 5. Yenopeueckuii pakTop B NPHHATHH yNIpaB/IeHYeCKHUX PellleHuH. 5.1
BuxeBHOPHH3M 1 NPUHSATHE YIIPaBIeHYeCKUX pelieHui 5.2. Teopusi orpaHUUeHHOH
5 10 |PaumoHambHOCTH TI.CaiimoHa 5.3. CyObeKTHBHbBIE OTPAHUYEHHS], CTEPEOTHIIbI U 2% 6 3 3 20 20 20
WITIO3UM BOCTIPUATHS cuTyaumid 5.4. [lcuxonoruueckue 3(peKTbl BepOSTHOCTHBIX
oueHoK 5.5. I'pynnossle s¢dekrsl 5.6. ConpoTHB/ieHHe OpraH|3aLMOHHBIM
HU3MEeHEeHUsIM.
Pazpen 6. MeToAbl NPUHATHSA YyNpaB/ieHYeCKHX peeHuii. 6.1 Metogp!
5 10  |MHAMBHAYaNbHOTO NPUHATHS perieHui 6.2. MeTo/bl KOJZIEKTUBHOTO TIPUHSITHS 24 4 2 2 20 10 10
PpelIeHuH.
Bcero 3a 10 cemecTp 144 34 17 17 110 100 100
Bcero no gucuuninHe 144 34 17 17 110 100 100
3.2. AyAMTOPHBIA NPAKTHKYM
Oo0neMm,
Ne Homep 1 HaumMeHoOBaHue pa3jena
Tema MNPAKTHYECKOr'0 3aHATUA aya.
n/n JMCHUTLTUHBI
qacoB
1 Pa3men 1. CogepskaHre OCHOBHBIX TTOHATHH  |Cofiep’KaHre OCHOBHBIX TTOHATHHM TeOpUr 9
TeOPHUM TNPHUHATHUA YIIPpABJI€HUeCKHUX pEMEHHﬁ. TIPUHATHA yTIpaB/IeHYe€ CKUX pELHEHI/Iﬁ
Pa3men 2. B3auMocBs3b hyHKIMIA .
B3auMocBsI3b CI)YHKL[I/II/I MeHe/PKMeHTa U
2  |MeHe/pKMEHTa U IIPUHATHSA yIpaBlIeH4YeCKUX o 4
o MPUHATHSA YIIpaB/I€eHUECKHX peIlleHUN
pelieHuH!.
3 |Pa3zmen 3. Cpena IpUHSATHS PellIeHU. Cpe/ia IpUHATHS peITieHui. 2
4 Pa3,qe11 4, I/IHCl)OpMa]_[I/IH KaK K/IFOUeBOM pecypc I/IHCl)OpMaLII/IH KaK K/IFOUeBOil pecypc 4
MPUHATHSA yIIpaB/I€eHUECKUX PEIIeHUH. MPUHATHSA YIIpaB/I€eHUECKHUX peIlleHUN
5 Pazpen 5. UenoBeueckuii ¢akTop B npuHsiTid |UenoBeueckuid ¢pakTop B MPUHITAN 3
yIipaB/i€eHUeCKUX pe].L[eHHﬁ. yIipaB/ieHUeCKUX peLL[eHI/Iﬁ
AKTUBU3HUPYIOLIIME U 3BPUCTUUECKHE
Pazpen 6. Metoabl IpUHSATHS pyrom p
6 o MEeTO/bl paBpa60TK1/1 yripaB/ieHUe CKUX 2
yripaB/ieHY€CKUX peIlIeHHH. o
penieHnu
Bcero 3a 10 cemectp 17
3.3. CamocrosnTenbHas padora crygenta (CPC)
No Homep 1 HaiMeHOBaHHe pa3jesia Oo0nemMm,
Conep)KaHue y‘l€6HOF0 3a/ldHUsA
n/n AUCITUIT/THHBI qacoB
1 Pa3gen 1. CogepskaHre OCHOBHBIX TTOHSITHMA Copep>kaHrie OCHOBHBIX ITOHSITHI TeOpPUU 15
TE€OPUH MPUHATHSA yIIpaB/ieHUe CKHUX pEH_IEHI/II‘/JI. TMPUHATHSA YIIpaB/IeHUE CKHUX pEHlEHI/Iﬁ
2 |Pa3zmen 2. B3auMocBs3b GyHKIMMA B3aumocBsizb QyHKIUN MeHeKMeHTa U 15
MEeHe/PKMEHTA U IMPUHATHSA yIIpaB/IeHUEe CKHUX TMPUHATHSA YIIpaB/I€EHUE CKHUX pEHIEHI/Iﬁ
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pelleHnH.

3 |Pa3zmen 3. Cpena IpUHSATHS PellIeHUH. Cpefia IpUHATHS peIieHui. 20

4 Paznen 4. Indopmaiius Kak Kmoqucu)ﬁ pecypc |MHdopmalius Kak KIroueBoit pecypc. 20
TIPUHATHS yIIpaBlieHYeCKUX pelleHui. TIPUHATHS yIpaBAeHYeCKUX pelleHui

5 Pasgen 5. YenoBeueckuil (PaKTop B nipuHATUN (UesoBeuecKuil akTop B NPHHATHH 20
yrpaBieHYeCKUX pelleHui. yrpaBieHYeCKUX pelleHnH

6 Pasnen 6U Mertopp! IPUHATHS yIIpaB/eHYeCKUX AKTUBU3SUPYIOLLKE U 3BPUCTUYECKUe METOABI|
pelleHui. pa3paboTKu yrpaBieHueCKUX pereHui

Bcero 3a 10 cemecTp 110
4. ®OPMbI KOHTPOJISA OCBOEHUA JNCIIAITI/IMHBI
CEMECTP HEJIE/IN CEMECTPA

12/3] 4 |5/6(7/8 9 |10|11

12/13|/14| 15 |16 17

10 Tecr | |OP Tect | AP

Tect | AP Borp.dud.3au, aud. 3au.

YcnoBHbIE 0003HAUEHHS:
P — nuarHocThyeckast pabora;
Tect — TecT;

. 3a4. — qudepeHIMpOBaHHbIN 3aueT.

Bomp.Iud.3au — Bonpocs! K guddepeHIMPOBAaHHOMY 3aueTy;

TeKymui KOHTPOJIb YCIIeBaeMOCTH CTY/|eHTOB IIPOBOJUTCS B JUCKPETHbIE BpeMeHHbIe NHTePBaJIbl B
crefyromux Gopmax:

[TMarHoCTUYecKasi pabora;
TeCT;
BOTIPOCHI K v depeHI[IPOBaHHOMY 3aUeTy.

HpOME)KYTO‘lHaH dTTeCcTalud IMpOBOAUTCA B Cl)OpMaX:

I depeHIIMPOBaHHBIN 3aueT.
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5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

B. U. Bycos. . ¥npaBneHueckue perieHus. Mocksa: FOpaiit, 2022, s51. pec.

E. B. Iluporosa. . Yrpas/jieHuUeCKue pelleHus. YIbSHOBCK: M3a-so YI'TY, 2010, s51. pec.

H. b. ®unvHoB-YepHeiiies. . Pa3paboTka v nMpuHsATHe yIipaBieHUecKux pemeHnid. Mocksa: FOpaiir,
2021, a51. pec.

1.
2.
3.

5.2. JlorionHUTeNbHAs IUTepaTypa Mo JUCLUIUIVHE:
He Tpebyercsl.
5.3. [lepuoguueckue U3gaHusi:
1. HayuHo-MeToamueckuii >xypHan «HdopMaTr3aiiys o0pa3oBaHUs U HAyKW».

5.4. TlepeueHb pecypcoB UH(OPMAI[HOHHO-TEIEKOMMYHHKAITMOHHOW ceTH "VIHTepHeT", HeoOXOAUMBIX /ISt
OCBOEHUS! TUCIUTUINHBI, 3/IEKTPOHHBIE OMO/THOTEUHbIE CUCTEMBI:

1. https://urait.ru/book/teoriya-i-praktika-prinyatiya-upravlencheskih-resheniy-489319 — Teopusi u
TIPaKTHKA TIPUHSTHS yTIpaB/ieHdeckux peliieHnid — O6pa3oBatenbHas rmaatgopma «FOpaiit». [{7st By30B
U CCy30B.;

2. https://urait.ru/book/prinyatie-upravlencheskih-resheniy-477222 — IpunsiTue ynpaBieHueCKHUX
pemeHnii — O6pa3oBatesbHast ratdopma «FOpabiT». [t By30B U CCy30B.;

3. https://urait.ru/book/metody-i-modeli-prinyatiya-upravlencheskih-resheniy-489291 — MeTo/b1 u
MOZe/Ti TIPUHSTHS yTIpaB/ieHueckrx pelieHnii — OOpa3oBatesnbHasi miatdopma «FOpaiim». st By30B u
CCY30B..

CorpeMeHHbIe MpodeccroHambHbIE 0a3bl JAHHBIX:

1. https://rusneb.ru — HaijuoHansHas 3/eKTpoHHas 6ubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHast 3/iekTpoHHas 6ubmoreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - TlonHoTekcToBas 3mekrpoHHas 6ubmoTeka Poccutickoro oHza
(byHIaMeHTalbHBIX HCC/IeJ0BaHMUIA.

VHdopmaLMoHHbIe CIIPaBOYHbIE CHCTEMBI:
1. Texakcriept — ViHGOpPMaLMOHHBIN TIOPTa TEXHUYECKOTO perynvpoBaHusi: HopMmel, mpaBuia, CTaHAapTh
P®;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - 5] TOCTos
cobcrBenHoi reHepauuu BI'TY "BOEHMEX" um. []. ®. YcTrHOBa;
3. http://www.consultant.ru/- KoncynsranTtIntoc- nH(opMalioHHbI# TOpTaa ITpaBoBOM MH(POPMALUH.
5.5. ITporpamMmHOe obecrieueHue:
He Tpe0yeTcs.

5.6. HdopmaloHHbIe TeXHOJIOTUU:

B3anMogelicTBHe ¢ obyuarorrmucs rocpezctsoM OMIOC Moodle BI'TY «t BOEHMEX» um. [].®. YcTUHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. lHTepakTHBHas JOCKa.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHYECKUE PEIIIEHUSA

AnHoTanusa paboueii nporpaMMsl

Ouctuninna YIIPABJIEHUECKUWE PEIITEHUSA siBasieTcst JUCLUIIMHON 4YacTd, (opMHpyeMoi
yYacTHHKAMH 00pa3oBaTe/IbHbIX OTHOIIEHUH 0/10Ka 1, MporpaMmbl MOATOTOBKY I10 HarpasieHuto 38.04.02
Menedscmenm. [IucimruiiHa —peanusyercss Ha  (dakynsTere P MeXAyHapOAHOTO — TIPOMBIIIIEHHOTO
MeHemkMeHTa 1 kKommyHuKai BI'TY "BOEHMEX" um. [1.®. YctunoBa kadeapoit P1 MEHEDKMEHT
OPTAHU3ALUMN.

JucrunivHa HatjesieHa Ha hopMHpOBaHHe KoMhemeHYuli:
YK-3 crocoOHOCTh OPraHU30BBIBATE M PYKOBOIUTH PAO0OTOM KOMaH/IbI, BbIpabaThiBasi KOMaH/[HYIO CTPATErHIO
ITSL IOCTVDKEHUSI TIOCTaB/IeHHOU 11eJTH;
[TK-92 criocobeH K CaMOpa3BUTHIO B YC/IOBUSIX HEOIIPe/Ie/IeHHOCTH, (OpPMY/IMpOBaTh cebe oOpa3oBaTe/bHbIe
LIe/TU TIOZ, BO3HUKAFOIIME >KU3HEeHHbBIE 3a/laui, BbIOMpaTh CrIOCOOBI pelleHus] Y HallpaB/IeH!sT Pa3BUTHSL.

ConepkaHrie IWCLUIUIMHBI OXBaThbiBaeT KPYT BOIPOCOB, CBSI3aHHBIX C METOAOJIOTHEN WCC/IeIOBaHUNA B
MeHe/PKMEHTe, a WMEHHO: 0COOEHHOCTH MEeTOZIOJIOTMM HAayKW YIIPaB/lIeHWs; METO[bl WHHOBAIMOHHOTO
MeHe/PKMeHTa U yrpaBjieHUs TTPOeKTaMU; MeTOAbl UCC/e/JOBaHUsI CTPaTeruy OpraHu3aliii; OCHOBHbIE MeTO/IbI
aHa/M3a U JUarHOCTUKU (DMHAHCOBO-XO035MCTBEHHOU JesiTe/IbHOCTU MPeANpUATHS; METOZbI COLIMO/IOTUYeCKUX
WCC/IefloBaHUM; MeTo[bl OLeHKM uYe/loBeYyeCKMX pecypcoB; MeToAbl MapKeTHHTOBBIX HCC/el0BaHUM;
TperMyIl[eCTBa U HEeJOCTaTKU MeTo/a CIleHapusi; OCHOBHble METOJbI aHalu3a pe3y/IbTaTOB HCCIefoBaHUs
CUCTEM YTIDaBJIEHMUS.

[IporpamMmoii JUCLUITIMHLI TTPelyCMOTPEHBI CJle/IyIollrie BHABI KOHTPOJIA:

TeKymuil KOHTPOJIb YCIIeBaeMOCTH CTYZeHTOB TIPOBOJUTCS B JUCKPETHbIE BpeMeHHbIe NHTePBaJIbl B
cnenyromux dhopmax:
e MATHOCTUYECKas paboTa;
* TeCT;
e BOMPOCHI K Ar(depeHIIMPOBaHHOMY 3aueTy.

ITpoMeKyTouHasi arTecTalusi IIPOBOAUTCS B (hopMax:
e muddepeHITMPOBAHHBIN 3aUeT.

OO01jast TPyZI0EMKOCTh OCBOEHHSI [AUCLUIUIMHBI cocTaBiseT 4 3.e., 144 u. TIporpamMMo# AWUCIUTUTUHBI
MpeJyCMOTPEHbI JIeKIIMOHHBIE 3aHATHS (17 u.), mpakTtuueckue 3aHsaTHs (17 4.), camocTosiTeslbHass paboTa
cryzaenTa (110 u).

10



IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHYECKUE PEIIIEHUSA

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PexkomMmeHganuu

10 OCBOEHHIO JUCLUIUIMHBI /I CTyAeHTa

Tpyn0eMKOCTb OCBOEHHS AUCLIUIIMHBI COCTaBsgeT 144 4., U3 HUX 34 4. ayAUTOPHBIX 3aHATHH, 1 110 4.,
OTBe/|eHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumeHoBaH#e padoThI Pekomenjiyemas 1ureparypa prm:{?éKOCTb’
Pa3pen 1. CopeprkaHue 0CHOBHBIX IIOHATHN TeOPUH NPUHATHA yIIPaB/IeHYeCKUX peleHnn.
S&ﬁfﬁgﬁ;;Tizosﬁgzgggzg?&x B. . Bycos. . anaBmineCKHe pewenus: Mocksa: 15
o FOpaiir, 2022 (1)
pelleHui
Wroro o pasgeny 1 15
Pazgen 2. BzanmocBsa3b (PyHKI[UNH MeHePKMEHTA M IPHHATHUS YIIPAaB/IeHUeCKNX pelleHHil.
Bsaumocssi3b pyHKIMN MeHemxkMeHTa U | B. W. Bycos. . YnpaBneHueckue perieHus: MOCKBa: 15
TIPUHSITUS YIIPAB/IeHYECKUX PelleHUH FOpaiir, 2022 (2)
Wtoro no pa3neny 2 15
Pa3pen 3. Cpefja NpUHATHSA pelIeHNH.
Cpe/ja IIPHESITHS PeLeHE i, B. N. Bycos. . anaBmineCKHe peleHus: Mocksa: 20
FOpaiir, 2022 (3)
Wroro no pasgeny 3 20
Pa3pen 4. Undopmanysa Kak K/II04eB0oii pecypc NPUHATHS yIIpaB/leHUeCKHUX pelleHHuH.
Mubopmariiys Kak KIHOUeBoi pecypc E. B. [Tuporoga. . YnpaBjieHUeCKue pelieHus: 20
TIPUHATHSA YIIpaB/AeHYeCKUX pelleHni YnesinoBck: U3g-Bo YaI'TY, 2010 (1)
Wrtoro no pasgeny 4 20
Pa3pen 5. UennoBeueckuii (hakTop B NPHHATHY YIIPAB/IeHUECKHUX PelIeHUuH.
YenoBeueckuii ¢pakTop B MIPUHATUU E. B. Iluporosa. . YripaBieHuecKue pelleHUs: 20
yTpaB/ieHUeCKUX pelleHni YnbsHoBcK: M3a-Bo YaI'TY, 2010 (2)
Wroro no pa3geny 5 20
Pazgen 6. MeTo/bl IPUHATHA yIPaB/IeHYeCKHX PelIeHnH.
AKTUBU3MPYIOLLIYE U SBPUCTUUECKHE H. B. ®unuHoB-YepHblies. . PaspaboTka u
MeTO/Ibl pa3pabOTKU YITpaBIeHue CKUX TIPUHSATHE YTIpaBIeHYeCKUX pellleHnii: Mocksa: 20
pelLieHniH FOpaiir, 2021 (1)
Wrtoro 1o pa3geny 6 20
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHYECKUE PEIIIEHUSA

®OH/JbI ONEHOYHbBIX CPEACTB

®DOoH/IBI OL[EHOUHBIX CPE/CTB, TIO3BOJISION1E OL[eHUThL Pe3y/IbTaTbl 00yUeHH s 10 JaHHOM AUCIUIIHHE,
BKJIFOUAKOT B Ce0s:

e UarHocTUYecKas paborta

* TeECT;

e BONPOCHI K ArhepeHIIPOBaHHOMY 3aueTy;
e muddepeHITMPOBAHHLIN 3aUeT.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SNOC Moodle:

e IIpU NIPaBUJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBWIBHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

Tect

NTorosoe TecTHpoBaHue TIPOBOJUTCS 10 TeMaM paszienioB 2, 3, 5, 6 aucuurivHel. B Tecte nio 20
BOTIPOCOB.
KpuTepuu olleHUBaHUsI: TP BEPHOM OTBETe Ha BOIPOC TeCTa NMpocTasfseTcs 1 6amui, npu HeBepHOM — 0
6a/110B.
MaxkcumaabHOe KOJTMUeCTBO 0asljioB 1o TecTam cocrasiseT 80.

Bonpocs! k guddepeHUpoBaHHOMY 3aueTy
1. IToHsiTe ympaB/ieHUECKOTO pellieHws, JIULa, IPUHUMAaroLIero pereHusi. OOI1e XapaKTepUCTUKH
yrpaB/ieHYeCKUX pelleHri
. @YHKUMY yIIpaB/aeHUeCKHX pelleHUd B MeTO/[0/IOTUU Y OpraHu3aliuy Ipoliecca yrpaBieHusl.
. Bo3aMokHblIe, [onyCTHMBIe U 1jesiecoobpasHble BapUaHThI IPUHATHS peliieHuid. [Tone anbTepHaTHB.
. ParjuoHanbHble ¥ pa3yMHbIe albTepHATHBBI.
. ITporiecc BbIpabOTKM yTpaB/ieHUeCKUX pereHHH.
. CyIIHOCTb yrpaB/ieHueCKUX pelleHuH.
. ®opMbI pa3paboTKM U peanu3alyy yrpaB/ieHueCKUX pereHn.
. OcobeHHOCTH pa3pabOTKH, IPUHSATHS 1 peau3alid yIpaB/ieHueCKoro pelieHusl.
. CucTeMHBII NOAXO[, K IPUHATUIO YIIPAaB/I€HUeCKOIO pelleHusl.
10. xoHOMHYeCKas], OpraHM3alMOHHas, COoLMa/IbHas, IPaBoBas, TeXHOJIOTHYecKas Cyl{HOCTb YIpaB/eHue CKUX
pelleHui.
11. Turnosnorus ynpas/ieHUeCKUX pellieHri: K1acCU(UKaLMOHHbIEe TPU3HAKH [1PaBIeHYeCKUX PelIeHHH.
12. Iporienyps! IpY MOATOTOBKE U pean3aliiy yrpaB/ieHYeCKUX pellleHui.
13. ®opmel pa3paboTKy yrpaB/ieHUeCKUX pelleHnl (yKa3, yKa3aHue, 3aKOH, aKT, PUKa3, PacriopshKeHHe,
MIPOTOKOJI, UHCTPYKLIUS, [JOTOBOP, COIVIallleHNe, [171aH, KOHTPakKT, o(epTa, akLelT, [10/10)keHHe, TIpaBua).
14. ®opMbI peanu3aliiy yIIpaBIeHYeCKUX pellleHui (MpeAnvcanue, neyosas becefa, feoBast Urpa,
COBelllaHHe, 3ace/jlaHue, OTYeT).
15. Iluknnueckas cxeMa yrpas/eHus (BHeluHss cpefa, OIIC, kpurepuy, epeBo Liefield ¥ pellleHui, alropuT™).
16. LleneBast opyeHTalMs yrpaBleHYeCKUX pelleHrH.
17. Tporiecc BbibOpa (aHa/MU3 CUTYalMu, UAeHTU(UKALKS IPO6IeMbI, YIIpaB/IeHWe peau3aliieii, KOHTPOJIb U
OIleHKa pe3y/IbTaToB).
18. MeTozbl 1 TIpUEMBI BBIOOPA YTIpaB/IeHUECKUX PelleHn.
19. Tunel Mofenel rpoLecca NPUHSTUS peLleHN.
20. Vicrionie30BaHKe Mozesiet 1py pa3paboTKe yIipaBieH4eCKUX PeLIeHHH.
21. OueHKa KayecTBa yIipaB/ieHUeCKUX pelleHui.
22 ®akTopHl, BO3/IHCTBYIOIIME Ha BBIOOP MeTOAa TIPUHSATHS yTIpaB/ieHYeCKUX pelleHui.
23. OtieHka 3 GeKTUBHOCTH YITPAB/I€HUECKUX PeIlleHUH.
24. Peanu3ariysi yIipaB/IeHUeCKUX PeIlleHUH KaK BakHewIasi (yHKIUS MeHePKMeHTa.
25. Ilpupoja v pojib UHTYULMM B [IPUHSTUY YIIpaBJeHYeCKUX peLleHuH.
26. OBpHCTHYECKHe MeTO/IbI TIPUHSITHS pellleHnid. XapaKkTepHble HaOOpHI TPHEMOB IBPUCTHYECKHUX METO/IOB.
27. AKTUBH3UPYIOLLIME MeTOAbI TPUHATUA Y P.
28. DKCIiepTHbIe METO/bI: METOZ, TIPOCTOM paH)KMPOBKU, MEeTO, 3a/laHus BeCOBBIX KO3((ULIMEHTOB, METO],
rocJieloBaTebHbIX CpaBHEHUM, TTapHBIX CPaBHEeHHUH
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JuddepennupoBanHblii 3aueT

OO0yuaroIuiics UMeeT MPaBo Ha MoyyeHne MUHUMAILHOMN MOJIOKUTETHHOM OLIEHKU MPU YCIOBUN
YCITIEIIHOTO MPOXOKAEHHSI TEKYLero KOHTPOJISI yCIieBaeMOCTH B (hopMe IMarHOCTHUeCKOM paboThI B
COOTBeTCTBUM C TpadMKOM paszena 4.
[TpomMeXyTOUHBIM KOHTPOJIb OCYITIEeCTBIISIeTCS B BU e AnddepeHIIMPOBAaHHOTO 3aueTa (YCTHbIe OTBETHI Ha
TeopeThyecKre BOnpockl). [is gonycka K AuddepeH[MPOBAaHHOMY 3aueTy CTYAeHT [JO/DKeH UMeTh 3a
TecTUpoBaHue He Hike 41 6amna (50% +1).
s monyuenus auddepeHIMPOBAHHOTO 3a4eTa CTYAeHT /I0/DKeH TIOMyUUTh OL[eHKY 3a OTBeThI Ha BOTIPOCHI He
HIDKE «Y[O0B/IETBOPUTE/ILHO».
OueHouHbIe TpebOBaHMS:
otieHka OTJIMYHO — cTyzneHT cBOOOIHO, JOCTaTOYHO MOAPOOHO M3/IaraeT MaTepuas, IeMOHCTPUPYeET
TIOHMMaHMe TIPOLIeCCOB TI0 BCEM BOITPOCAM, TT0J/Ib3YeTCs CrelUaJIbHOU MpodeccroHaTbHOM TeEPMUHOJIOTHE!H;
oneHka XOPOIIO — cTyzeHT, B 1jeJ10M, BlafeeT MarepruasaoM, HO HeZJOCTaTOYHO ITOJIHO ¥ YBEPEHHO
ZIEMOHCTPUPYeT ITOHMMaH¥e TIPOIIeCCOB TI0 BOIIPOCaM, Pe/IKO MOJTh3yeTcsi MpodeCcCHOHAMTBHBIMUA TePMUHAMU;
ouenka YIOBJIETBOPUTEJILHO — cTyaeHT c/1abo BiajieeT MatepyuasoMm, C TPYAOM IMOHUMAeT MPOLeCChl 10
BOMpOCaM, CrelaabHOM MpodecCroHanbHOM TePMHUHO/IOTHeN TIPaKTHUYeCKU He T0/Ib3yeTCsl.
otenka HEYIOBJIETBOPUTEJIBHO — cTyzieHT He B COCTOSIHUU WU3J/I0KUTh MaTepuasl Y BbIpa3sUTh
TOHMMaHUe TPOLeCCOB TI0 BOMIPOCaM.
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[MacriopT doHa OLIEHOUHBIX CPeJICTB
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Paspgen 1. Cogepxanue
OCHOBHBIX MOHSATHH
5 10 |Teopuu NpUHATHA 19 4 2 2 15 10 | 10 Tect
ynpaB/ieHUeCKHX
peLieHuil.
Pazpnen 2. BzaumocBa3b
(yHKIMI MeHe)KMeHTa
5 10 |u npuHATHUA 23 8 4 4 15 20 | 20 Tect
yIpaB/ieHYeCKUX
pelieHMi.
5 | 10 [PasAen3.Cpema | 5, | 4 | 5 | 5 | 20 | 20 | 20 Tecr
NPUHATHA PelIeHui.
Pazpen 4. Undopmanus
KaK K/II0UeBO# pecypc
5 10 |mpuHsATHA 28 8 4 4 20 20 | 20 Tect
yIpaB/IeHYeCKUX
pelieHMi.
Paspen 5.
YenoBeueckui pakrop
5 10 |B npuHATHH 26 6 3 3 20 20 | 20 Tect
ynpaB/ieHUeCKHX
pelieHMil.
Pa3pen 6. MeToabt Tecr,
5 10 |MPHMHATHS 24 4 ’ ’ 20 10 | 10 Boripocsl k
ynpaB/ieHUeCKHX nuddepeHIIPOBaHHOMY
peLIeHHi. 3a4eTy
Bcero 3a 10 cemectp 144 | 34 17 17 110 | 100 | 100
Bcero no gucuuIinHe 144 | 34 | 17 17 110 | 100 | 100
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