





PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

11.05.01 (M4) |YK-2 — cnocoGHOCTH yNpaB/sTh IPOEKTOM Ha BCEX ITarax ero KU3HeHHOTO LUK/Ia
24.05.01 (A3) |YK-2 — criocoOHOCTh YIIpaBiATh MPOEKTOM Ha BCEX 3Tarax ero XXU3HEeHHOTO TUK/Ia

@DopMHUPOBaHUIO KOMITETEHLIUI CITY)KUT AOCTYDKEHHe C/lelyIOLNX pe3y/ibTaToB 00pa3oBaHust:
YK-2 (11.05.01, H114)

3HAHUA:

CTyLeHTy CTaHOBSITCS M3BECTHbl COBDEMeHHble TeHJeHLMM pasBUTUsS OpraHu3aliil, OCHOBHbIE
TI0JI0’KeHHS1 OpPraHM3al|MOHHOTO Pa3BUTHS;

YMeHuUsi:

CTyzileHT TOTOB NIPUMEHSATh Ha NPaKTHKe aHa/IMTHUeCKHe U pacueTHbIE METOZbI B MpoLielype MPUHATHUS
yrpaB/ieHYeCKUX pellleHuH 10 yIpaB/ieH o IPOeKTaMu;

HABbIKU:

CryzeHT 00/1a/iaeT HaBbIKAMU peLlIeHHs] KOMITJIeKCa SKOHOMUYeCKUX 3a/iad U MPOBeJieHHs BAPUAaHTHBIX
pacueToB MpH BEIOOPe yIIpaB/ieHYeCKUX pelleH:i PY YIpaBieH|! TIPOeKTaMH.
YK-2 (24.05.01, A3)

3HAHUA:

CTyZleHTy CTaHOBATCS W3BeCTHbl COBpPEMeHHble TeHJEeHLIMM pa3BUTUSl OpraHu3aljid, OCHOBHBIE
T10JI0KeHHs1 OpraHu3aljMOHHOT0 pa3BUTHSL.;;

YMeHus:

CTy[eHT roToB IPUMEHSTh Ha MPaKTHKe aHa/JIWTUUYecKue U pacyeTHble MeTOZbI B MIpOLieZlype MpUHITHS
yTpaB/ieHYeCKUX PeLleHui 10 yIIpaBIeHHI0 [TPOeKTaMuy;

HABbIKU:

CryzeHT obnaZiaeT HaBBIKAMU PelleHHs KOMITIeKCa SKOHOMUYeCKHX 3aJad U MpOBeJieHrs] BADUAHTHBIX
pacyeToB MPH BLIOOPE YIIpaBIeHUYeCKUX PeLIeHH TIPH YTIpaB/eHnH MPOeKTaMHu.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 porpamMms! oAroToBKY 1o HanpasaeHusM: 11.05.01 PaguosnekTpoHHbIe cucTeMbl U KOMITIEKChl, 24.05.01
ITpoekTrpoBaHue, NIPOX3BOACTBO U SKCIUIyaralys pakeT U PAKeTHO-KOCMHAYEeCKUX KOMIIJIeKCOB.

CogeprkaHue JUCLUIVIVHSI BJIeTCs JIornyeckum npopopkenrem auctuiyimye: IKOHOMMUPKA.

CopepkaHve AUCLUATIIMHBL sIBsieTCSl OCHOBOM it ocBoeHus auctumuivH: TTPEJIUIIIOMHASA
ITPAKTUKA.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

¢ YK-2 — CrniocobeH yTipaB/sTh MPOEKTOM Ha BCEX 3Tarax ero KU3HEeHHOTO IHK/Ia

¢ YK-3 — CrniocobeH opraH130BBIBaTh U PyKOBOAUTH Pab0oTOM KOMaH/bI, BEIpabarhiBasi KOMaHJHYIO
CTpaTeruio [/ JOCTY)KeHUs TOCTaB/IeHHOH 1ie/T

¢ YK-9 — CrniocobeH npuHUMaTh 000CHOBaHHBIE SKOHOMHUECKHE PeLIeHUs B Pa3/IMYHbIX 00/1acTIX
JKU3He/lesATe/IbHOCTH



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.
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Paspen 1. Teopusi ynpas/ienusi npoekTamu. Jlexius 1 KoHujenuys ynpas/ieHyst
4 7 npoektamu Jlekiusi 2 B3aiMOCBsI3b yripaB/ieHus IPOEKTaMu U (yHKLMOHAIBHBIM 14 4 2 2 10 15 15
MeHePKMeHTOM.
4 7 Paspen 2. OCHOBBI TeOPHH H NPAKTHKH yNIPaB/IeHUA NpoeKTaMu. Jlexuus 3 14 4 P > 10 15 15
OcHoBEI yripaB/ienusi poekToM Jlekius 4 OKpy>KeHHe NpoekTa.
Paspen 3. CTpyKTypa M cojiep)XaHue ynpaB/ieHus NPoeKTaMH. JIeKiys
4 7 5.0cHoBHbIe a3kl yripaB/eHus poektoM Jlekips 6 ViHBecTuioHHas dasa 14 4 2 2 10 10 10
pOeKTa.
Pasaen 4. OpraHu3anMoOHHbIE aCIIEKTHI MPOIeCca ynpaB/ieHUus MPOEeKTOM.
4 7 Jlexius 7.0praHu3alioHHble CTPYKTYpBbI YIIpaB/ieHust ipoekToM Jlexius 8 14 4 2 2 10 10 10
OpraHu3alMoHHast CTPYKTypa IIPOeKTa U BHelllHee OKPY)KeHHe.
4 7 Paspen 5. ITpouecchl U (pyHKIMHU ynipaB/ieHus npoeKkTamu. Jlekius 9. Tporecch! 14 4 P P 10 10 10
ympassienus poexktoM Jlekiust 10 KoHTposib U pery/nipoBaHye IIpOeKTa.
Paspen 6. Yrnpap/ieHHe NepCcoOHa/ oM H KOMMYHHKaLUAMH NpoeKTa. Jlekuust
4 7 11.YnpasneHre koMaHzo# npoekTa Jlekiust 12 IIpuHLIuITBEL HOPMUPOBAHUS 12 4 2 2 8 10 10
KOMaH/JBbI.
Paszpen 7. CTanpapThl ¥ cepTHUKALHS B yNIPaB/JIeHUH NPoeKTaMu. JIeKust
4 7 13.Mex/lyHapo/Hble CTaHAApThl U CepTH(UKALMK B 06/1aCTH YIIPaB/IeHHs TIPOEKTOM 12 4 2 2 8 15 15
Jlexkuus 14. CtaHzapThl B CCTeMe yIpaB/eHus] IPOeKTOM.
Paspen 8. OneHKa KOMMepUecKoii COCTOATE/ILHOCTH MPoeKTa. JIeKiys
4 7 15.01eHKa 3¢)(peKTUBHOCTH MHHOBALIMOHHOT'O 1poekTa JIeKiust 14 6 3 3 8 15 15
16./HbOpMaLOHHbIe CHCTEMBI YIIPAB/IEHHUS IIPOEKTaMH.
Bcero 3a 7 cemecTp 108 34 17 17 74 100 100
Bcero no agucuuninHe 108 34 17 17 74 100 100
3.2. AyATOPHBII NPAaKTUKYM
Ne Homep u HaiMeHOBaHHe pa3jesa Oo0Bem,
Tema NPAKTHYE€CKOI'0 3aHATUA
n/n JAUCIIMIIVIMHBI ay/i. 4dCoB
1 |Pa3pen 1. Teopus ynpaenenus npoekramu. |Pa3gen 1 Teopus yripaBiaeHUsi IPOEKTaMU 2
p) PEIB,Z[EJ'I 2. OCHOBBI T€OPUH U MMPAKTUKU PEIB,Z[GJ'I 2 OCHOBBI TE€OPUU U MMPAKTUKU y)
YIIpaBJ/IEHHWS TIDOEKTAMMU. YIipaBJ/IeHWS TIPOEKTAMUA
3 Pasgen 3. CTpykTypa U cozep>xaHue Paszpen 3 Ctpykrypa u cofepxaHue 2
YIipaBJ/I€HUS IIPOEKTAMMU. YTipaB/I€HWS IIPOEKTAMUA
4 Paspen 4. Opranv3aijioHHble aCIleKThI Paspen 4 OpranusaijiOHHbIe acrieKThbl 2
TporeccCa yIrpaB/eHHs ITPOeKTOM. Tpornecca yrpaB/eHHs ITPOeKTOM
5 Pazgen 5. Ilporiecch! ¥ GyHKIUA Pazgen 5 Ilporjeccel U GyHKITUH ’
yripaBJ/ieHUA TIPOEKTAMH. yripaBJ/ieHUs IIPOEKTaMH.
6 Pazpen 6. YnpaBneHue rnepcoHaaoM U Pazpen 6 YnpaBieHue nepcoHaaoM U 9
KOMMYHUKAIIUAMMU TIPOEKTA. KOMMYHHKaLIUAMU ITPOEKTa.
v Pazgen 7. CranaapTsl 1 cepTUhUKaLWS B Pa3nmen 7 CtanzapThl U cepTU(UKALIUS B 2
YIIpaB/IEHWU TIDOEKTAMHU. YIIpaB/IEHHHU IIPOEKTaMH
8 Paznen 8. OtieHka KoMMepUeCcKoi Paznen 8 OrujeHka KoMMepueCcKon 3
COCTOSATE/IBHOCTHU IIPOEKTA. COCTOATE/IBHOCTHU IIPOEKTA
Bcero 3a 7 cemecTp 17
3.3. CamocrosnTenbHas padora crygenra (CPC)
Ne Homep 1 HanMeHOBaHHe pa3jesa Oonem,
Conep)l(alme yq66HOF0 3ajaHHUA
n/n AUCITMIT/IMHBI qacoB
1 |Pa3pen 1. Teopus yrnipaneHus npoektamu.  (Paspen 1 Teopus yripa/ieHHs pOEKTaMU 10
y) PEIB,Z[EJI 2. OcHOBBI T€OPUH U MMPAKTUKHN Pa3,qe11 2 OCHOBBI T€OpUM U MPAKTUKH 10
YIIpaBJ/IEHWS TIDOEKTAMMU. yIipaBJ/IeHHS IIPOEKTaMU
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3 |Pasgen 3. CTpyKTypa U cofiepkaHue Pazpgen 3 CrpykTypa U cofepkaHue 10
yIIpaB/I€HUs TPOEKTaMU. yIpaBJieHus1 IPOeKTaMu

4 Pazpen 4. OpraHv3aljioHHbIe aCIIeKThI Pazgen 4 OpraHu3aliOHHbIE acTeKThbl 10
Tpoliecca yrpaB/eHusl IPOeKTOM. TpoLiecca yrpa/ieHus: IPOeKTOM

5 Pazgen 5. Ilporiecce! ¥ dbyHKIMM yripasieHus |Paszaen 5 [Ipoiiecchl B GyHKIAN yTIpaBAeHUs 10
[IPOEKTaMH. MPOEKTaMH.

6 Pa3pen 6. YnpasneHue repcoHaaoM U Pa3nen 6 YnpasneHue repcoHasoM U 8
KOMMYHUKaLMSMHU IIPOeKTa. KOMMYHUKaLMSIMU TIPOEKTa.

v Pazgen 7. CranaapTsl 1 cepTUdUKaLWs B Pasnen 7 CtanaapTsl U cepTUdUKaLIYS B 8
yIIpaBJ/IeHUU [IPOEKTaMHU. yIpaBJ/ieHUH [poeKTaMu

8 Pazpen 8. OuieHka KoMMepUeCcKoi Pa3nen 8 OuieHKa KoMmMepUeCcKoi 8
COCTOSITE/IbHOCTH IIPOEKTA. COCTOSITEJILHOCTH TIPOEKTa

Bcero 3a 7 cemectp 74
4. ®OPMbI KOHTPOJISI OCBOEHUA TNCLHUIIJIMHbI
CEMECTP HEJE/IN CEMECTPA
1(2(3| 4 |5 6 |7|8] 9 10 |11 (12|13 |14|15| 16 17
7 Ped Op Ped | AP AP Borp. 3au, 3au.
YcnoBHble 00603HAUEHUS:

¢ TP — npiarHocTHYeckas pabora;

o Ped — pedepar;

e Bomnp. 3au — BONpOCHI K 3a4eTy;

e 3au. — 3ayer.

Tekymuid KOHTPOJ/Ib YCIIeBaeMOCTH CTY/IEHTOB MPOBOJUTCS B [IMCKPETHBIE BpEMEHHbIe NHTEePBAJIbI B
cnenyromux dhopmax:

[TMarHoCTUYecKasi pabora;

pedepar;
BOIIPOCKHI K 3a4eTy.

HPOME)KYTO‘lHaH dTrTecTalus IIpOBOAUTCA B (l)OpMaXZ

3a4yert.
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5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:
1. A. U. CrewmmH. . YnpaBnenue npoekramu. CI16.5I'TY "BOEHMEX" um. [1. ®@. YcrrHoBa, 2016, 45 3K3.
5.2. JlorionmHUTe/bHAs IUTepaTypa Mo AUCLUIIIMHE:
He TpeOyeTcsi.
5.3. Ilepuoguueckue U3gaHus:
1. CoymanbHble U F'yMaHUTapHble 3HaHWSI.

5.4. TlepeueHb peCypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHUKAITMOHHOMN ceTy "VIHTepHeT", He0OXOAUMBIX /I/1sT
OCBOEHUS JUCIUIIUHBI, 31€KTPOHHBIE OUOTMOTEUHBIE CUCTEMBI:

1. https://www.rfbr.ru/rffi/ru/library — Bubsmoreka - I[Topran POOU;

2. https://repository.library.voenmeh.ru/jspui/ — ®yHngamenranbhas 6ubmuoreka BI'TY « BOEHMEX» um.
H.D. YcTuHOBa;

3. https://urait.ru/ — I'naBHas — O6pa3oparesibHas riardopma FOpaiT. 11 By30B U CCY30B.;

4. https://e.lanbook.com/ — 3BC JlaHb.

CorpeMeHHbIe MpodeccroHambHbIe 0a3bl JAHHBIX:

1. https://rusneb.ru — HaijuoHansHas 3/eKTpoHHas 6ubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHast s/ekTpoHHas 6ubmroreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - TlonHoTekcToBas 37mekTpoHHas 6ubaroTeka Poccutickoro doHza
(byHIaMeHTalbHBIX HCC/Ie0BaHMUIA.

VHdopmaLMoHHbIe CIIPaBOYHBIE CHCTEMBI:
1. Texakcriept — ViHbOpPMaLMOHHBIN TIOPTa TEXHUYECKOTO perynupoBaHusi: HopMel, mpaBuia, CTaHAapThI
P®;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Iltemid=457 - /] I'OCTos
cobcrBenHoi reHepauyu BI'TY "BOEHMEX" um. []. ®. YcTrHOBa;
3. http://www.consultant.ru/- KoncynerantIntoc- nH(opMaliMoHHbI [TOpTa IpaBoBOM MH(POPMALUH.

5.5. ITporpamMmHOe obecrieueHue:

1. Google Chrome;
2. Microsoft Office.

5.6. H(dopmalMoHHbIe TeXHOJIOTUH:

B3anMogeiicTBre ¢ obyuarouumucs nocpegcrsom SMOC Moodle BI'TY «k BOEHMEX» um. [J.®. YctuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. Google Chrome;
3. Microsoft Office.

6.3. IIpouee:

1. pabouee mMecTo TperofiaBare;isi, OCHaIlleHHOe KOMITBIOTEPOM C JJ0CTYTIOM B VIHTepHeT;
2. paboume MecTa CTy/IeHTOB, OCHAIl|eHHble KOMITBIOTEepaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
Ju1s1 paboThI B 37IeKTPOHHOM 00pa3oBaTe/lbHOM cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 nporpammel oAroToBkM no HampasiaeHusM: 11.05.01 PagrosneKTpoHHbIe cUCTeMbl M KoMIieKchl, 24.05.01
[IpoekTripoBaHue, MPOU3BOLCTBO U 3KCIUTyaTalysl pakeT U PaKeTHO-KOCMHUeCKUX KOMIUIEKCOB. JIUCLIAILIMHA
peanu3syetcsi Ha ¢akynbTere P MeXayHapOoJHOTO TPOMBIIIUIEHHOTO MeHe[)KMeHTa U KoMMyHuKaruu BI'TY
"BOEHMEX" um. [].®. Ycrurosa kadenpoit P1 MEHE/JDKMEHT OPTAHU3AIINN.

JucrunivHa HatjesieHa Ha hopMHpOBaHHe KoMhemeHYuli:
YK-2 (11.05.01)criocobHOCTh yIpaBasSTh IPOEKTOM Ha BCEX 3Tarax ero >KU3HeHHOTO 1[UKIIa;
YK-2 (24.05.01)crioco6HOCTB yTIpaB/isTh IPOEKTOM Ha BCEX 3Tarax ero >KU3HeHHOTO LMKIIa.

Cojep>kaHre JVCILUM/IMHBI OXBAThIBAET KPYT BOMPOCOB, CBA3aHHBIX € (OPMUPOBAHHEM 3HAHUM, HEOOXOAUMBIX
Ui ONTHMU3alMK BbIOOpa ¥ peanu3anvd 3(GGeKTUBHBIX TIPOEKTOB, HAlpaBAeHHBIX Ha [OCTHKEHUEe
CTpaTernuecKUx 3aZiad OpraHu3alyy, TOJyYeHWe CHCTeMaTU3UPOBAHHOTO TIPEJCTaB/IeHUS O CYL[HOCTH
W3MeHeHUl, WX NPeArnochlIKaX, 3HaUeHU! [I/isi pa3BUTUSI OpraHU3aliuM, MeToax U TeXHOJIOTHUSIX YIIpaB/eHuUs
TIPOLIECCOM TepeMeH.

[TporpamMmoi1 AUCLIUIIMHEI TIPe/lyCMOTPEHBI CJle[yIoIIe BH/bI KOHTPOJIA:

TeKyuii KOHTPOJ/Ib YCIIEBAeMOCTH CTYE€HTOB IIPOBOAAUTCS B IUCKPETHbIE BpeMeHHble HHTepPBAa/IbI B
cnepyronumx dhopMax:
e IMarHocTUYeckas pabora;
* pedepar;
e BOMPOCHI K 3aUeTy.

IIpome)xyTouHas arTecTanusi IIPOBOJUTCS B (hopMax:
e 3aueT.

OO01jast  TPYyI0EMKOCTb OCBOEHHUSI [AUCLUIUIMHBI cocTaBiaseT 3 3.e., 108 u. TIporpamMMoM AWCIUITHHBI
MpelyCMOTPEHbI JIeKIIMOHHbIe 3aHATHS (17 4.), mpaktuueckue 3aHsatus (17 u.), camocTosTesnsHas pabora
cryzeHrta (74 4).
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IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KOHTpO]Ib OCBO€HHSA [OUCHUITIMHBI TIPOU3BOAUTCA B COOTBETCTBUU C ITonoxxeHueM o TeKYIeM,

py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumeHoBaHue padoThI PekomeHnjyemas iuTeparypa

TpyRoeMKOCTB,
Jac.

Pazpgen 1. Teopus ynpap/ieHHs MPOeKTaMHM.

A. W. CrewuH. . YripasjeHye IIPOeKTaMU:
Pa3zpen 1 Teopus ynpasneHnus

CII6.BI'TY "BOEHMEX" um. [I. ®. YctuHoBa, 2016 10
TIpOeKTaMH1 )
Wroro o pasgeny 1 10
Paspen 2. OCHOBBI TeOpUH ¥ IPAKTHKH YIIPABJIeHUs IPOEKTaMH.
Pasent 2 OCHOBbI TeOPHH H DAKTHKE A. . CrelvH. . YripaBjieHue POeKTaMu:
CII6.BI'TY "BOEHMEX" um. [I. ®. YctuHoBa, 2016 10
yTpaB/ieHUs IPOeKTaMu 1)
Wtoro mno paszeny 2 10
Pazpen 3. CTpykTypa U cofiepkaHue ynpaB/ieHUs IPOeKTaMu.
Paspen 3 CTPYKTYpa M COeKAHHe A. W. CrewuH. . YripasjeHue IIPOeKTaMU:
CII6.BI'TY "BOEHMEX" um. [I. ®. YcruHoBa, 2016 10
yTIpaB/IeHus IPOeKTaMu )
Wroro o pasgeny 3 10
Pa3pen 4. OpraHu3anMoHHBIe acleKThI NPoLiecca ynpas/jieHusa NPOeKTOM.
Paszien 4 OpraHM3aLMOHHBIE ACTIEKTHI A. W. CrewuH. . YripaB/ieHye IPOeKTaMU:
CII6.BI'TY "BOEHMEX" um. [I. ®. YctuHosa, 2016 10
TpoLiecca yrnpaB/eHus! IPOeKTOM @)
Wroro no pasgeny 4 10
Pa3zgen 5. Ilponecchl ¥ GPyHKIUH yNIpaB/IeHHUs IPOEKTaMH.
Paszen 5 [poueccs 1 dyHKIAM A. . CrewnH. . YripaBieHue IpOeKTaMu:
CII6.BI'TY "BOEHMEX" um. [I. ®. YctuHoBa, 2016 10
yTIpaBJieHus IPOEKTaMHU. @)
Wroro no pasgeny 5 10
Pa3pen 6. YiipaBiieHre nepcoHasioM ¥ KOMMYHHKaLMAMHU NPoeKTa.
Paszien 6 YipaseHue IepCoHAToM U A. N. CrewuH. . YripasjeHue IIPOeKTaMU:
CII6.BI'TY "BOEHMEX" um. [I. ®. YctuHoBa, 2016 8
KOMMYHHKaL[USIMU [TPOEKTa. @)
Uroro no paspeny 6 8
Pazpen 7. CTranfapThl ¥ cepTH(UKALUSA B yNIPaB/JIeHUH NPOeKTaMH.
Paser 7 CTaR/apTs! B CepradMKaIs A. . CrelvH. . YripaBjieHUe IPOeKTaMU:
CII6.BI'TY "BOEHMEX" um. [I. ®. YctuHoBa, 2016 8
B yTIpaB/IeHUM NIPOeKTaMH1 3)
Wroro no pasgeny 7 8
Pa3pen 8. OueHKa KOMMepYecKoil COCTOSITeTbHOCTH MPOEKTa.
Paszien 8 OleHKa KOMMEPUeCKoH A. W. CrewuH. . YrpasjeHue IIPOeKTaMuU:
CII6.BI'TY "BOEHMEX" um. [I. ®. YctuHosa, 2016 8
COCTOATEe/ILHOCTH NIPOEKTa 3)
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Wroro no pasgeny 8 8
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

®OH/JbI ONEHOYHbBIX CPEACTB

®DOoH/IBI OL[EHOUHBIX CPE/CTB, TIO3BOJISION1E OL[eHUTh pe3y/IbTaTbl 00yueH s 10 JaHHOM AUCIUIIHHE,
BKJIFOUAKOT B Ce0s:

e UarHocTUYecKas paborta
*  BOIMPOCHI K 3a4eTy;

* pedepar;

e 3ayeT.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SMOC Moodle:

e IIpU NIPaBWJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBUILHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

Bonpocsl K 3auety
1. 3apoykeHue JUCLIMIIMHBI « YTIpaB/lIeHHe IMPOeKTaMu» B PoCCHU U 3a pyOeXKoM.
. OCHOBHBIEe 3Tarbl ¥ 0COOEHHOCTY Pa3BUTHSA YITPABIeHHs TIPOeKTaMu B Poccuu.
. YripaBneHue nipoektamu B X X1 Beke (COBpeMeHHbIe TIOAX0/bl, CTaHAAPThI, KOHLIETIL[HK).
. OCHOBHBIe NIPHU3HAKU NTPOEKTa.
. [IpoekT, mporpamMmMa u IOpTdesib MPOEKTOB: 0CHOBHBIE 0COOEHHOCTH, CXOZCTBA U OT/IMUHSL.
. IIpoekThl — cpeficTBa CTpaTeruueCckoro pa3BUTHs OpraHU3aliyu.
. JKu3HeHHBIH [[UKJT TIPOEKTA: YCJIOBHOCThL pa3dveHus Ha (a3bl, OCHOBHBIE XapAKTEPHUCTUKY >KU3HEHHOTO
LIMKJIa TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpPeHHee, BHEIIIHee, O/IMKHee, fabHee, CBI3U MEXX/y POEKTOM U €ro
OKpY’KEHHEM).
9. YuyacTHUKU NIPOEKTa: OCHOBHBIE I'PYIITBI YIaCTHUKOB, NPO0OIeMbl HeHTUDHUKALIUN, TUTTBI BO3ZEHCTBUS Ha
TIPOEKT.
10. OpraHu3aiOHHbIE CTPYKTYPhI ITPOEKTAa: 0CHOBHBIE 0COOEHHOCTH, CPABHUTE/IbHAS
XapaKTepUCTHKA, TPo6/IeMbl yIpaB/ieHUs TIPOEKTaMU B paMKax OCHOBHBIX OPICTPYKTYD.
11. TIpoekTHas JesTeLHOCTh U TEKYII[as OrepaThBHas paboTa: CpaBHUTE/IbHAS XapaKTePHUCTUKA pabOThI
(YHKLMOHAIBLHOTO TI0Zpaszie/ieH s U TIPOeKTHOM JiesITeTbHOCTH, CKOPOCTh PacX0[j0BaHUsI CPe/ICTB B TIPOEKTax
Y QYHKLMOHAIBHBIX TIOZpaszie/leHUsX.
12. INporiecchl MpoeKTa: KpaTkasi XxapakTepHUCTHKa, OT/UYMe 0T KJ1aCCUYeCcKOro L{UK/Ia yIpaBieHus
13. AKTUBBI OpraHM3aliMOHHOTO Tpoljecca U (aKTophl BHelLlIHel cpebl: KnaccruuKalys, UX 3HaUMMOCTb TIpH
yIpaB/ieHUU [POEKTaMHU.
14. XapakTepucTHKa IIPOLeCCOB MHULIUALIUU.
15. XapakTeprcTHKa MpOL|eCCOB TIaHUPOBaHUSI.
16. XapakTepucTHKa MpoLeCcCoOB UCIIOTHEHUS.
17. XapakTeprcTHUKa MpOL|eCCOB MOHUTOPUHTIA U YTIpaB/IeHUS.
18. XapakTepucTHKa 3aBepIlatoluX MpoLeCCoB.
19. YripaBneHue uHTerpaiyei poekTa — pa3/iuuHble KOHTEKCThI TTIOHSATHS «HTEerpaLys».
20. YcTaB npoekTa: HeoOXoAUMOCTh pa3paboTKY JOKYMEHTa, 3Tarbl pa3paboTKU, OCHOBHBIE aCTIeKThI JIAHHOTO
ZIIOKyMeHTa
21. OcHOBHBIe aceKThI MJIAHMPOBaHUs MpoeKTa (pobieHre Ha 3Tarbl, OLleHKa TPYA03aTpar, MoZe/u
JKU3HEHHOT'0 LIMKJIa [TPOeKTa U T.I1.).
22. O611iee yripaBjieHre U3MEHEHUSIMU — XapaKTePHUCTHKA MPOLeCca, TPUUMHBI U BUZBI
W3MeHeHUH, 3Tarlbl Iporjecca.
23. O0611as xapakKTeprCTHKa 00/1aCTH 3HAHUM « YTIpaB/IeHUEe COJIepXKaHUEeM».
24. Vlepapxuyeckasi CTPyKTypa paboT — XxapaKTepUCTHKA MPOIL[eCca, MaTPHUIla OTBETCTBEHHOCTH, STarlbl
pa3pabotku VCP.
25. B3aumocBsi3u omnepaliyii MpoeKTa: Crioco0bl OMMCaHusl, TUTIBI 3aBUCMMOCTe! orepalyii B ceTeBOM rpaduke,
oriepekeHUs U 3a/lepP>KKHU.
26. O1ieHKa pecypCoB U [JITebHOCTH OTepariyi, pa3paboTka paciicaHus MPOeKTa: OCHOBHbIE METOAbI U
pe3y/bTaThl.
27. Yipap/ieHHe CTOUMOCTBIO TIPOEKTa: 0011jasi XapaKTePUCTHKA IPYIIIBI MPOIIECCOB, METOAbI OTIpeie/IeHUs
CTOMMOCTH OIepaLiil ¥ PoeKTa B L{eJIOM.

NOOUTh WN
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28. O1jeHKa pecypCcoB U JJIUTeTbHOCTH OTlepariyii, pa3paboTKa pacrycaHus IPOeKTa: OCHOBHbIE METO/BI U
pe3y/bTarhl.

29. MeToz 0CBOeHHOTO 0ObeMa: XapaKTepHUCTHKA MeTOoZa, OCHOBHBIE TT0Ka3aTe/ i, B3auMOCBSI3b TT0Ka3aTereH,
WCTIO/Tb3YeMBIX TIPH NTPUMeHeHUH MeTOfa 0CBOEHHOTO 00beMa.

30. Pa3pabotka Oro/pkeTa rpoekTa: o0I1as XapaKTepUCTHKaA MPOoLiecca, MopsAaoK (GopMHUpPOBaHUs OHKETa,
pe3epBbl, 6a30BbIH I/IaH TI0 CTOMMOCTH, TpeOOBaHMS K (PHAHCUPOBAHHIO

31. YnpaBsneHHe KaueCTBOM ITpoeKTa: 00Ijasi XapaKTepHUCTHKA TIPOLieCCOB, OCHOBHBIE MOZXOABI K YTIPABIEHHIO
Ka4yeCTBOM.

32. XapakTepuCTHKa OCHOBHBIX METO/IOB YIIpaB/IeHNst KOHTPOJIEM KaueCTBa.

33. IlnaHvpoBaHye YesioBeueCKMX pecypcoB: 001asi XapaKTepuCTHKa TPoLiecca, OCHOBHbIE METOABI U
TeXHOJIOTUU TJIaHMPOBaHUsl, Pe3y/IbTaThl MIaHUPOBaHKSI.

34. Habop u pa3BuTHe KOMaH/bI IPOEKTA: OCHOBHbIE XapaKTePHUCTHKHU TPOLIeCCOB, IPUMEHsSIeMble MeTO/bl U
TeXHOJIOTHH.

35. O6r11ast XxapakKTePUCTHKA 00/1aCTH 3HAHUN « YTIpaB/ieHre KOMMYHUKAIIASIME»: TIPOIIeCChI, KCIOTb3yeMbIe
MeTO/bl, Pe3yJ/IbTaThl.

36. [InanupoBaHye yIipaB/ieHHst pUCKaMU: XapaKTepHUCTHKa IIPoLiecca, UCI0/b3yeMble MeTO/ bl U N0JIyUYeHHbIe
pe3y/bTarhbl.

Pedepar

ITouck nuteparypsl ¥ cocTapeHre 6ubmuorpadyy, UCIOMB30BaHUE OT 3 /10 5 HayUHBIX paboT,
W3JI0)KEHHE MHEHHS aBTOPOB U CBOET0 CY’KZEHHS 110 BLIOpDAHHOMY BOTIPOCY; W3/I0’KEHUE OCHOBHBIX aCTIeKTOB
1po6sieMbl. O3HAKOMUTBCSI CO CTPYKTYPOH 1 oopmiieHreM pedepara. V3yueHre HayuHOU, yueOHOMH,
HOPMAaTHUBHOM M AIPyTOM uTeparypbl. OT60p HeoOXoAMMOro MaTepuasa: (OpMHUPOBAaHUE BLIBOJIOB U
pa3paboTKa KOHKPETHBIX PEKOMEH/IALINH 10 PEIIeHUI0 TOCTAaBIEHHOM 11e/TH, TIPOBeIEHHe TIPAKTHUe CKUX
WCCeJ0BaHUI 10 JaHHOM TeMe.

Temb! pedepaToB

. Vicropust pa3BUTHSI TPOEKTHOTO YTIPaB/IeHNs B 3apyOEXKHBIX CTpaHax.

. icTopust pa3BuTUs IIPOEKTHOIO yIlpas/jieHus B Poccuu.

. OcoGeHHOCTH TIPOEKTHOTO yripaBieHus B Poccun. TIpHOpUTETHBIE HAMpaB/IeHUs €70 Pa3BUTHS.
. OcobeHHOCTH TIPOEKTHOTO yripaBiaeHus B Poccun. TIpHOpUTETHBIE HAMpaB/IeHUsS €70 Pa3BUTHS.
. Hanbonee pacripocrpaHeHHbIe THITBI KJaCCU(QUKALMNA TIPOEKTOB.

. @opMHpoBaHKe MHUCCUH, OCHOBHBIX Liefleld M CTpaTeruy NMpoekKTa.

. MeTtoaryeckye acreKkThbl pa3paboTKy CTpaTervy POeKTa.

. CywjecTByrolye CTaHAapThl IPOEKTHOTO yIIPaB/IeHUs!.

. OcHOBHBIe paz/iesibl ¥ cofiep)KaHue OU3HecC-TIaHa.

10. OcHOBHBIE pa3zenbl ¥ Cofep>KaHre TEXHUKO-KOHOMUYECKOT0 000CHOBaHKSI.

11. ®opmupoBaHUe CUCTEMBI [JIAHUPOBaHUS B OpraHU3aljuu.

12. AcriekThl BefieHUs1 OyXTraaTepcKoro yueTa OT/Ie/IbHOTO TIPOEKTa.

13. Paznuunble noAxo/ bl K GOPMUPOBAHKIO KOMaH/[bl ITPOEKTa.

14. CouyanbHO-TICUXO/IOTUeCKYe acTleKThl yTIpaB/ieHusi KOMaH/I0# IMpoeKTa.

O OoONOOUTA, WN -

3auert

OO0yuaromuiicss UMeeT MpaBo Ha MoJyueHue MUHUMA/TbHOM TIOIOKUTE/TbHOM OLIEHKHU MPH YCIOBUU
YCIIEIITHOT'0 MPOXO0XKAE€HUS TeKYII[eT0 KOHTPOJIsS yCIIeBaeMOCTH B (hOpMe AMAarHOCTHUECKOM paboThl B
COOTBETCTBUH C rpaduKoM paszena 4.
KpuTepuu orjeHUBaHUS 3aueTa.

3AUTEHO - cTyzieHT XOpOol1li0 OPUeHTUPYEeTCSI B MaCCHBe BOIPOCOB, CBA3aHHBIX C (HOPMUPOBaHUEM 3HAHUM,
Heo0XOUMBIX /ISl ONTUMH3AI[MU BEIOOpA M peanu3aliii 3((eKTUBHBIX MPOEKTOB, HAlpaB/IeHHBIX Ha
JOCTW)KeHHe CTpaTernueCcKux 3a/jad OpraHu3aljiy, rojiydyeHre CUCTeMaTM3UpOBAaHHOIO NPe/CTaB/IeHuUs O
CYIIIHOCTH W3MEeHEeHH, UX TIPeAIIOChIIKaX, 3HAUeHWH /I/Isi pa3BUTHS OPraHU3alii, MeTOAAX U TEXHOIOTHSIX
yIIpaB/eHUs NIPOLIeCCOM IepeMeH.

HE 3AUYTEHO - cTyzieHT He OpUeHTHPYeTCsl B MaCCUBE BOMPOCOB, CBSI3aHHBIX C (POPMUPOBaHMEM 3HaHUM,
HeoOXOUMBIX il ONITUMU3aLH BbIOOpa U peanu3anuy 3 GeKTUBHBIX TPOEKTOB, HAllpaBIeHHBIX Ha
JOCTWKeHHe CTpaTernueCcKyx 3a/jau OpraHusaliy, [ojlydeHre CUCTeMaTU3UPOBAHHOIO NIPeACTaB/IeHUs] O
CYLIHOCTH M3MeHeHUH, UX NpeJTIoCchUIKax, 3HaUeHUU A1J1s1 pa3BUTHUS OpraHu3aliii, MeTojax U TeXHOJIOTUsIX
yIIpaBJIeHus IIPOL|eCCOM IlepeMeH.
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[MacriopT doHa OLIEHOUHBIX CPeJICTB
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4 7 Pazpgen 1. Teopus ynpas/ieHus 14 4 2 2 10 15 15 Bompocei
NpoeKTaMH. K 3auUeTy
4 7 Pazpgen 2. OcHOBBI TeOpUM U 14 4 2 2 10 15 15 Bomnpocsl
NPaKTUKHU yNpaB/ieHNs IPOeKTaMu. K 3aUeTy
Paspgen 3. CTpyKTypa u cofepxanue Borpocer
4 | 7 A€ 5. LIPYKTYP Aep 14| 4 | 2| 2 | 10| 10 | 10 |k3auery,
yIpaB/ieHHs [IPOeKTaMH.
Pedepar
Pazpgen 4. OpranusanyioHHbIe BOMDOCH!
4 7 |acnmeKThI mponecca ynpas/leHUs 14 4 2 2 10 10 10 P
K 3aueTy
NPOEKTOM.
4 7 Paspen 5. IIpoueccsl U pyHKIUN 14 4 2 7 10 10 10 Bomnpocsl
ynpaB/ieHHUsI IPOeKTaMH. K 3aueTy
4 7 Pazpgesn 6. Ynpas/ieHnue nepcoHaioMm 12 4 2 2 8 10 10 Bomnpocsl
U KOMMYHUKAI[USIMU NPOEKTa. K 3aueTy
Paszpgen 7. CranpapThl U Bormpocs!
4 7 |cepTudukanusa B ynpaB/ieHUA 12 4 2 2 8 15 15 |k 3auery,
NpoeKTaMM. Pedepar
4 7 Paspen 8. Onenka koMmmMepueckou 14 6 3 3 8 15 15 Bormpocs!
COCTOSITe/TbHOCTH NMPOEKTa. K 3aueTy
Bcero 3a 7 cemecTp 108 | 34 | 17 17 74 | 100 | 100
Bcero no gucuunInHe 108 | 34 | 17 17 74 100 | 100
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