





PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

ITK-94 — cniocobeH K yrpaesieHrto UHGpOpMaLMe ¥ JaHHBIMH, IOUCKY UCTOUHUKOB MH(GOPMALU 1
JlAaHHBIX, BOCIIDUATHIO, aHa/lW3y, 3allOMMHAHWI0 M Tepefade HWH(OpPMalMM C HCMOIb30BaHUEM
1IM(POBBLIX CPEACTB, a TAK)Ke C ITOMOIIBI0 aTOPUTMOB TIpU paboTe € MOJy4YeHHbIMU U3 pa3/IMuHbIX
HMCTOYHWKOB MaHHBIMH C 11e/bi0 3(h(deKTUBHOTO UCITO/Ib30BaHUS TIOyUeHHOW WHGMOpPMAI[UH IS
perieHus 3aja4

24.04.03
(A9)

24.04.03
(A9)
24.04.05
(A9)

YK-2 — criocobHOCTh YTpaBJ/IATh MPOEKTOM Ha BCEX 3TalldX €ro >KU3HEHHOI'0 LIUKJ/ia

YK-2 — croco6HOCTh yTpaBiATh MPOEKTOM Ha BCEX 3Tarax ero >KU3HeHHOTo [UK/Ia

DOpPMUPOBAHHIO KOMITETEHITUH CITY>KUT IOCTKEHUE CJIeTYIOIUX Pe3y/IbTaToB 00pa30BaHuUs:
ITK-94 (24.04.03, A9)

3HAHUA:

TIO/IXOZI0B K TIPOEKTHOM J1esITe/TbHOCTH U TIJIaHUPOBaHMUIO;

YMeHUs:

OCYIIeCTB/STh Pa3arrperawyro MpoLeccoB U AeKOMITO3ULIUIO Liesel;

oripe/ieNisiTh ¥ IOHUMAaTh MpeJHa3HaueHre CTPaTervy U ee MeCTO B MeHe)KMeHTe OpraHu3al[ii;

HaBbIKU:

TIPOBeZIeHNs CTpaTerMuecKoro njaHupOoBaHus;

TIPOBe/IeHNsT aHa/IM3a BHEIIHEro OKPY>KeHUsI M BHYTPeHHel cpe/ibl KOMITaHWY;

TIpUMeHeHHst TUOKMX MOJX0/I0B K TIPOEKTHOM /1esSTe/TbHOCTH U TVIAHUPOBaHUIO;

paboThl C UCTOYHMKAMU OTKPBITBIX JJAHHBIX U 6a3amMul 3HAHUH.
YK-2 (24.04.03, A9)

3HAHUA:

a7rOpUTMOB YIIpaB/ieHUsl IPOeKTaMu;

OCHOB COBPEMEHHOTO TIPOU3BO/ICTBa;

YMeHUs:

YUUTHIBATh 0COOEHHOCTU 3TATOB >KU3HEHHOTO LIMK/Ia TIPH YTIPaBJIeHNH TTPOeKTaMu;

pelaTh 3a/laud CTPaTeruuyeckoro yTpaB/lIeHUs TPOIecCaMyd OPraHM3alMOHHOM W TeXHOJIOTHUYeCKOU
MO/IepHU3al[|H TTPOM3BO/ICTBA;

pa3pabaTbIBaTh ¥ IPUMEHSTh Ha TIPAKTHKe MO/Ie/H YIPaB/ieHusl IPOH3BO/ICTBEHHBIMH PeCypCaMy;

HaBbIKU:

yTpaB/eHus MpoeKTaMH Ha BCeX 3Tarax KU3HEeHHOTO L[UK/Ia;

pa3paboTKK TEXHOJIOTHUECKUX TMPOILeCcCoB, 00eCreurBarIX BLICOKMN YPOBEHBb TEeXHOJOTMYeCKOU
TOJTOTOBKM MPOU3BO/ICTBA, POM3BOIUTEILHOCTH TPy, KaueCTBa BBITyCKaeMOW ITPOMBIIILJIEHHOU MMPOAYKLIWH.
YK-2 (24.04.05, A9)

3HAHUA:

a7rOpUTMOB YIIpaB/ieHHsl IPOeKTaMu;

OCHOB COBPEMEHHOTO TIPOU3BO/ICTBA;

YMeHUs:

YUUTBIBATH 0COOEHHOCTU ITATOB >KU3HEHHOTO 1IMK/Ia TIPH YTIPaBJ/IeHUH TTPOEKTaMHu;

peliath 3a/laull CTPaTerMueCcKOro YIIPaB/IeHWs TPOLIeCCaMH OPraHU3al[MOHHOW W TeXHOJOTHUeCKOW
MO/IepHU3al[\H TTPOU3BO/ICTBA;

pa3pabarbiBaTh U MPUMEHSTH Ha TIPaKTUKe MOZIeJ/TN YTIpaBJieHHs POM3BOACTBEHHBIMU PeCypCamMu;

HaBbIKU:

yTpaB/eHus MPOeKTaMHy Ha BCeX 3Tarax KM3HEeHHOTO L[UKJIa;

pa3paboTKK TEXHOJIOTHUECKUX TMPOLeCCOB, 00eCeurBaONUX BLICOKHMN YPOBEHBb TEXHOJOTHYeCKOU
TOJTOTOBKH TIPOU3BO/ICTBA, IPOM3BOIUTELHOCTH TPy, KaueCTBa BBIITyCKaeMOW TTPOMBIIILJIEHHOM MPOAYKIIUH.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 mporpamMMBslI IMOArOTOBKY 110 Harnpas/ieHusM: 24.04.03 bauictrka v rugpoaspogyuHamuka, 24.04.05
[JBurarenu jietare/IbHbIX arraparos.

CogepxaHue [UCLIUIUIMHBI SIBJISIETCSL JIOTMYECKUM  TIPOZI0/DKEHNEeM  TUCLIUTIIMH! OPTAHN3ALIUSA
PA3PABOTOK 1 MCCJIEJOBAHUNMN.

Copep>kaHue AUCIWILIMHBI SIBsIeTCST 0cHOBOM Ayt ocBoeHus gucrumuiid: TEXHOJIOTMYECKOE
MNMPEAITPUHNMATE/IBCTBO 1 BUZHEC IVNTAHNPOBAHUE.

Hpe,aBapHTeanble KOMIIeTeHLIH, C(I)OPMI/IPOBEIHHI:IE y 06yqa}01ueroc51 A0 HadaJ/la u3yueHud JUCLHUTIIIMHBI:

e OIIK-3 — CniocobeH MpUMeHsITh Ha TIPAKTHKe HOBbIe HayuHble TIPUHLMITBI U METO/bl UCC/IEJOBAHUN Ha
OCHOBe aHa/M3a HayYHOU 1 MaTeHTHOM JIMTepaTyphbl

¢ OIIK-5 — CriocobeH 0CyIIeCTB/ISITh HayUHbIH TIOMCK ¥ pa3pabaThIBaTh HOBBIE TIOAXOAbI U METO/IbI
peliieHus MpodeCCHOHANBHBIX 3a/iad B 00/1aCTH aBUALMOHHOM 1 paKeTHO-KOCMUYeCKOW TEXHUKU

¢ [TK-91 — criocobeH K KOMMYHUKAIMK ¥ KOOTIepaljyu B IU(hpOBOH cpe/ie, UCIOb30BAHMIO Pa3IMYHbIX
UG POBBIX CPEICTB, MO3BOJISIOIINX BO B3aUMOAENUCTBUY C APYTUMU JTFOABMU JOCTUTaTh ITOCTaB/IEHHBIX
1esieit

¢ YK-3 — CrniocobeH opraHM30BBIBaTh U PyKOBOAUTL Pab0TOM KOMaH/bI, BEIpabarsiBasi KOMaHJHYIO
CTpaTeryio Js JOCTYKeHUs OCTaB/IeHHOM 1ie/Tl



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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Paspen 1. OCHOBBI IPOEKTHOI0 MeHe/KMeHTa. - CyIL[HOCTb, Lie/Id U
¢ynkimm 6usHeca. [porjecc afanTaryy CTpaTeruy OpraHu3aliy,
OCYILIeCTBISIIOILel TPOEKTHYIO [iesATelIbHOCTh K KOHLEIIUH L pOBOi
TpaHcdopmanui. - JK1u3HeHHbIe LMKIIbI POeKTa. - PopMUpoBaHUe
5 10 CTPYKTYypbI IpOeKTa. YIpaB/ieHue [1epcoHaNoM IpoeKTa 1 30 10 5 5 20 25 5 5
3auHTEepeCOBaHHBIMU CTOPOHAMH. HOCTpOeHl/Ie MOZ€e/I! C TOUKH 3peHUst
TIpoLjeCCHOro rnoaxoaa. - TlocraHoBKa CTpaTernyeCKHuXx 3ajay rpoeKTa.
CobmoeHre cpokoB. ITporie/lypa MOHUTOPUHIA Lie/ieii ¥ KOHTPOJIbHBIX
TOueK. - KoppeKTHpOBKa cTpareru GUpMbl B YCIOBHSX peann3aLiii
KOHLIeMLUK Lu(ppOBOH TpaHCHOPMALHH.
Pa3pen 2. OneHKa CTOMMOCTH NpoeKTa. - LleHoo6pasoBanue. -
Llenoo6pa3oBaHKe Ha HayYHO-TEXHUYECKYIO MPOAYKLHIO. - OLleHKa
5 10  |croumoct HUOKP. Ynpasnenue 3aTpatamu B ripoekTe. IleHoBast 26 8 4 4 18 25 25 25
MO/IUTHKA NPeAnpUsiTHsl. PacyeT cebecTOMMOCTH NPOeKTa 10 BHEAPEHHUIO
TEXHOJIOTUYeCKUX HHHOBaL[Hﬁ.
Pa3pen 3. IHHOBaLMHU B MPOEKTHOH AesATeJIbHOCTH. - [Tporecc
5 10 peanv3anii THHOBallUU. I/IHHOBaL[I/IOHHBIﬁ nporecc: CyIHOCTb, 3Tarllbl, 26 8 4 4 18 25 25 25
Mozenu. - Pecypcel /1st IPOeKTHOM JlesiTe/IbHOCTH. VIHHOBaLMOHHBIe
pecypchl MPeANpUsTHS. - YTIpaB/ieHHe IPOeKTaMU HOBOBBeIeHUH.
Paspen 4. YnipaB/ieHHe NIPOEKTHOH AeATe/IbHOCTBIO. - AHA/IM3 U OL|eHKa
5 10 PHCKOB M YTPO3 B POEKTHOM JlesiTeNIbHOCTH. - [T0AX0/ K TPOeKTY: 26 8 4 4 18 5 5 5
KOMITOHEHTBI HCCHEAOBHTEHBCKUﬁ pa60TbI. - MﬂpKETl/IHF KaK 371eMeHT
TIPOEKTHOM /leTe/IbHOCTH. - YIIpaB/ieHHe KaueCTBOM ITPOeKTa.
Bcero 3a 10 cemecTp 108 34 17 17 74 100 100 100
Bcero no gucuuninHe 108 34 17 17 74 100 100 100
3.2. AyAuTOpHBII NPAaKTUKYM
Homep u
P Oomnem,
Ne | HammeHOBaHMe
Tema nIpakTHUeCcKoro 3aHATUA ayp.
n/n pasjena
4acoB
JUCHMILITHHBI
CyIIHOCTS, e/ U QyHKIuKM 6usHeca. ITporiecc aganTtaiyy cTpaTeruu
1 OpraHu3aluy, OCyILeCTBJISOLel MPOeKTHYIO eATebHOCTb K KOHLEMNLUU 1
¢ poBoii TpaHChOopMaLUH.
Paspen 1. JKvsHeHHble JUK/IbI TIPOeKTa. PopMUpPOBaHUE CTPYKTYPbI IIPOEKTA.
2 |OcHOBBI Yrpas/ieHre riepcoHaIOM NPOeKTa U 3aUHTEPeCOBAHHBIMU CTOPOHAMMU. 2
IIPOEKTHOI'O [TocTpoeHre Mozey C TOYKU 3peHUsT TTPOLIECCHOTO MOAX0/a.
MEHE/PKMEHTA.  |[[ocTaHOBKA CTpAaTernyecKux 3ajau rpoekta. CobsmroieHrie CPOKOB.
3 [poueaypa MOHUTOPUHTA Liesiel U KOHTPOJIbHBIX ToUeK. KoppekTrpoBKa 7
cTpareruu pUpPMBI B YCIOBUSX peain3aliiy KOHLeNUY 11U poBoit
TpaHcpopMaru.
4 |Pasgen 2 Llenoo6pa3oBanue. 1leHoOOpa30oBaHKe HAa HAYYHO-TEXHUUECKYHO 7
e 2.
MIPOAYKLUIO.
Onenka DOAYKIL
CTOMMOCTH Ouenka croumoctu HUOKP. Yripasnenue 3arparamu B ripoekre. lleHoBas
5 NpoekTa TIO/TUTHKA TIpeANpusATHs. PacueT cebeCcTOMMOCTH MTPOEKTA 110 BHEJPEHUIO 2
TeXHOJIOrMueCKUX WHHOBALIUM.
6 Pasgen 3. [Mpouecc peanu3aluu UHHOBaLMK. VIHHOBAL[MOHHBIN NPOLIECC: CYLIHOCTbD, 7
WNuHoBanmu B JTarbl, MOZEJIU.
7 MPOEKTHON Pecypcsl /17151 IPOEKTHOH fleATeIbHOCTH. VIHHOBAIIMOHHBIE peCypChl 2
AeATe/IbHOCTH.  [peArpUATHS. YTIpaB/ieHue IPOeKTaMu HOBOBBe eHU.
8 Pasgen 4. AHanu3 1 olleHKa PHUCKOB ¥ YTPO3 B MPOEKTHOM flesTenibHOCTU. [Toaxon K 7
Ympassnenuve MPOEKTY: KOMIIOHEHTBI UCC/Ie/I0BAaTeTbCKON pPabOThI.
9 MapKeTHHT KakK 371eMeHT ITPOeKTHOMU /eI TelTbHOCTH. YTIpaB/ieHue 2
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MIPOEKTHOMU KayeCTBOM IPOEKTa.
[esITeJIbHOCTBIO.

Bcero 3a 10 cemecTp 17
3.3. CamocrosiTennbHas padora crygenrta (CPC)
No Homep 1 HaumeHOBaHHe pa3jiena O0newm,
Cojep>kaHue yueOHOro 3a/jaHus
n/n JAUCLIUIIUHBI 4acoB
1 Pazpen 1. OcHOBBI MPOEKTHOTO CamocTosATe/IbHOE U3y4yeHre TUTePaTypsl Mo 20
MeHe[DKMeHTa. pasgeny 1.
2 |Pasgen 2. OreHKa CTOMMOCTH IpoeKTa. CamocTosATeIbHOE U3yUYeHUe TUTepaTyphl M0 18
paszeny 2.
3 Pasgen 3. VIHHOBalMy B MPOEKTHOM CamocTosTe/IbHOE M3yUyeHre IUTeparypsl 10 18
JleATeJIbHOCTH. paszeny 3.
4 Pazpen 4. YnpapieHue NpoeKTHOU CamocTosTe/IbHOE M3yYeHre JIUTeparypsl 110 18
JeATe/IbHOCTLIO. pasgeiy 4.
Bcero 3a 10 cemecTp 74
4. ®OPMbI KOHTPOJII OCBOEHUSA TNCLHUIIVINHBI
CEMECTP HEJAEJ/IN CEMECTPA
1/2/3|4(5/ 6 |7/8{9| 10 |11 12| 13 |(14|15| 16 17
10 ap ap Ped AP Borp. 3au, 3au.

A

YcioBHBIE 0003HAUEHMST:

[P — nuarHocTrueckasi pabora;
Ped — pedepar;

Borip. 3au — BOIIpOCHI K 3aueTy;
3au. — 3a4eT.

TeKyIuii KOHTPOJ/Ib YCIIEBAeMOCTH CTYZE€HTOB TIPOBOZUTCS B IMCKPETHbIE BpeMeHHble MHTepPBaJIbI B
ciefyroumx popmax:

dI'HOCTHYEeCKas paGOTa;

pedepar;
BOIIPOCEHI K 3a4erTy.

HpOME)KYTO'—IHaH dTTecTalud rpoBogUTCA B Cl)OpMaXZ
3ayerT.

11934




5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. A. 1. banawos, E. M. Porosa, M. B. TuxoHoBa. . ¥nipaBneHue npoektamu. Mocksa: FOpaiit, 2020, 51.
pec.
2. A. T. 3y0. . Yripaenenue npoektamu. Mocksa: FOpaiiT, 2020, 351. pec.

5.2. [ononHuTe/bHAas MTeparypa 1o AUCLUILIIVHE:
He Tpe0dyeTcs.

5.3. Ilepuoguueckue U3gaHus:
He TpeOyroTCS.

5.4. TlepeueHb peCcypcoB HH(POPMAI[HOHHO-TEIEKOMMYHHKAIIMOHHOMN ceTy "VIHTepHeT", HeOOXOAUMBIX J1/IsT
OCBOEHUS! TUCIATUIMHBI, 3/IeKTPOHHBIE OMOTHOTEUHbIE CUCTEMBI:

1. https://urait.ru/bcode/468486 — banaiioB A. V. YnipaBneHue poeKTaMu — KyTHUTb, UATaTh OHJIAKH.
«FOpaiir».

CoBpeMeHHbIe MTpodeccHoHabHBIe 6a3bl JaHHBIX:

1. https://rusneb.ru — HaiioHaibHast 31eKTpoHHast oubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHas 3/ekTpoHHas 6ubmoreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - TTonHoTekcTOBast 3/1eKTpoHHast buboTeka Poccutickoro douia
(byHIaMeHTa/TbHbIX UCC/IeA0BaHUH.

VHdopmaLiMoHHbIe CIIPaBOYHbIE CHCTEMBI:
1. TexakcriepT — MIHGOpMaIMOHHBIM MTOPTasl TeXHUUECKOTO peryivpoBanus: HopMbl, mpaBu/ia, CTaHAAPThI
Po;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - /] I'OCTos
cobcrBenHoi reHepauuu BI'TY "BOEHMEX" um. []. ®. YcTiHOBa;
3. http://www.consultant.ru/- KoncyneranTtIntoc- nH(OpMaljoHHbIH [TOpTaa IpaBoBOM MH(MOPMAaLUH.
5.5. TIporpamMMHOe obecrieueHue:
He TpeOyeTcsi.

5.6. 'Hpopmal[ioHHbIe TEXHOIOTHH:

B3auMoyielicTBre ¢ obyuaronumucs nocpenctBom SMOC Moodle BT TY «t BOEHMEX» um. [I.®. YcTHHORBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkTop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 mporpamMMmbl TOATOTOBKM 10 HampaeneHusiM: 24.04.03 Bamnuctuka W ruapoaspofuHamuka, 24.04.05
[Burarenu JieTaTe/bHBIX anmaparoB. WCIUIUIMHA peaniu3yeTcs Ha (akynsreTe P MeXayHapoAaHOTo
TIPOMBIIIVIEHHOTO MeHemkMeHTa W KommyHuKai BI'TY "BOEHMEX" um. [J.®. YcruHoBa kadenpoit Pl
MEHE/DKMEHT OPTAHU3ALIVN.

JucrunivHa HatjesieHa Ha hopMHpOBaHHe KoMhemeHYuli:
ITK-94 (24.04.03)criocobeH K ympaeieHU0 uHbOpPMariell U JaHHBIMH, TTOUCKY MCTOUYHUKOB WH(OpMAaILUKM U
JIaHHBIX, BOCTIPUATHIO, aHa/M3y, 3allOMUHAHWIO W Tiepesaue WHGOPMALMK C HWCTOIb30BaHUEM LU(POBBIX
CpeJiCTB, a TaKXKe C MOMOLIBIO aJITOPUTMOB TIpU paboTe C MOTyYeHHBIMH U3 Pa3/IMYHbIX UCTOYHHUKOB JAHHBIMHU
¢ uenbio 3¢)eKTUBHOTO UCIOIb30BaHKMS MTOyYeHHON UH(GOPMALUK /7SI PelleHus 3aay;
YK-2 (24.04.03)criocoOHOCTD YIIPaBAThH MPOEKTOM Ha BCEX 3Tarax ero KU3HeHHOTO IUK/Ia;
YK-2 (24.04.05)crioco0HOCTh YIIPaB/STh ITPOEKTOM Ha BCEX 3Tarax ero )KU3HEeHHOTO 1[UK/Ia.

CogiepkaHue JUCLMILIMHBI OXBaThIBaeT KPYT BOMPOCOB, CBfI3aHHBIX C IMOAy4YeHHeM TeOpeTHYeCKHUX HaBLIKOB
yTpaB/eHus: MPOeKTHOU JleATeNbHOCThI0, (POPMUPOBAHUS CTpaTeruy opraHu3alvy, UeHTU(UKalii PUCKOB B
pas3MMYHBIX JTarnax ee pasBUTHS, OLleHKM cebecroumocTyd W QopmypoBaHusi Oropkera rpoekra. Taxoke
paccMarprBaeTcss BbIpabOTKa AaHTMKPU3WCHBIX TIIPOrpaMM IO BBIBOJY OpraHM3alid W3 Kpu3HMca Kak
BHYTDEHHEro, TaK M BHellHero. l3yuaeTcsi TNOpSJOK IIPOBeJEeHHs] OpraHW3aljiOHHbIX H3MEHEeHWd B
opraHu3aLuy Npy GOPMUPOBaHUY TIPOEKTHOH [1eSITeTbHOCTH.

Lle/ibio M3yUeHHst AUCLIUIIMHEI SB/ISI€TCS [TOJyUeHHe CTYAeHTaMu HeoOXOAMMBIX 3HaHWH 1 HABLIKOB B 00/1aCTH
CTpPaTernyeckoro TUIAHMPOBAHUS, TIPUHSATHS CTPaTerMuecKWX peIleHWi B YIpaB/leHWd TPOEKTaMu B
OpraHM3alusIX C Y4eToM CHelupuKka poccuiickoro 6Ou3Heca. CTyaeHTh, OO0yvarol[decs MO JAaHHOU
JUCLIUTUTUHE, MPUOOPETAr0T HABBIKM M 3HAHMSA 10 (OPMUPOBAHWIO U PeaM3al[ii KOMIUIEKCHOW CTpaTeryu
Ou3Heca, OpraHu3alvii CUCTEMbI CTPAaTerMyeckoro T/IaHWPOBAHUS B OPraHU3al[|y, a Tak JKe TPe/ICTaBIeHus 00
0COOEHHOCTAIX YIIpaB/eHWs TPOEKTaMH B YCJIOBUSIX HeCTaOWIbHON BHellHed cpefbl. TakKe CTYAeHTHI
npuobpeTaloT TeopeTHuyecKWe 3HaHUS W TPAKTHUECKHEe HABBIKM 110  OIpPe/e/eHHI0  BO3HUKAOIIUX
BO3MOXKHOCTel, pacyeTy IieHbl M Ce0eCTOMMOCTH TIPOEKTa, TI0 OL[eHKe PHUCKOB M YTPO3 UCXO[S U3 aHa/m3a
BHeIIIHel cpelbl U 0COOEHHOCTeH (CU/IbHBIX W C/1aObIX CTOPOH) TIPeATIPUSITHS; BBIPAOOTKE CHOCOOHOCTH
(OpMy/TMPOBaHUST CTPAaTerMYecKUX W TAKTUUECKUX Tiefied M 3a7au. V3ydaroTcs BO3MOXKHBIE BapUAHTHI
peanM3alii MpoeKTa, MeTO/bl pa3paboTKKM CTpaTeruuyecKuX ajbTePHATHB W BbIOOPA KOHKDETHOTO BapUaHTa
Pa3BUTHS MPOEKTA B YC/IOBUAX MTPUMEHEHHUSI 1[U(PPOBIX TEXHOTOTHH, METOZBI KOHTPOJIS.

[TporpamMmoii JUCHUIIIMHEI TPy CMOTPEHBI CJIeIyIOIIYie BUABI KOHTPOJISA:

TeKylui KOHTPO/Ib YCIIeBAEMOCTH CTY/€HTOB TIPOBOJUTCS B JUCKPETHBIE BpeMeHHbIe NHTEPBAJIBI B
cnemyronux dhopMax:
e HArHOCTHYECKasi pabora;
* pedpepar;
¢ BOMPOCHI K 3aYeTy.

IIpomMesKyTouHasi arTecTamus IIPOBOAXUTCS B opMax:
e 3auerT.

OO01jast TPyI0EMKOCTb OCBOEHHSI AUCLUIUIMHBI cocTaBiaseT 3 3.e., 108 u. TIporpamMMoM AWCIUITHHBI

MpeAyCMOTPEHbI JIeKIIMOHHbIe 3aHATHS (17 u.), mpaktudeckue 3aHsatus (17 4.), camocTosTensHass pabora
crygenra (74 a).
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IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,
OTBe/|eHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumeHoBaHue padoThI Pexomenjiyemas 1ureparypa prn?{?éKOCTb’
Paspen 1. OCHOBBI IPOEKTHOI0 MeHe/)KMeHTa.
A. . banaios, E. M. Porosa, M. B. TuxoHoBga. .
CamocrosTe/IbHOE H3yUYeHHe YnpaBnenue npoekramu: Mocksa: FOpaiit, 2020 (1) 20
JIUTepaTyphl 1Mo pasgeny 1. A. T. 3y6. . YnipaBnenue rpoektamu: Mocksa: FOpaiiT,
2020 (1)
Wroro no pasgeny 1 20
Paszgen 2. OneHKka CTOMMOCTH IIPOEKTa.
A. T. 3y6. . YripaBnenue npoekramu: Mocksa: FOpaiir,
CamocrosTebHOE U3yUYeHHe 2020 (2) 18
JITepaTypel 110 paszjeny 2. A. . banawos, E. M. Porosa, M. B. TuxoHoBa. .
YnpaBneHue npoekramu: Mocksa: FOpaiit, 2020 (2)
Wroro no pasgeny 2 18
Pazpen 3. iHHOBanMu B MPOEKTHOM eATE/IbHOCTH.
A. T. 3y6. . YnpaBnenue npoektamu: Mocksa: FOpa#iT,
CamocrosTeTbHOE U3yUeHUe 2020 (3) 18
JIATEpaTypkl 10 pasgeny 3. A. . banawos, E. M. Porosa, M. B. TuxoHoBa. .
Ynpaenenue npoektamu: Mocksa: FOpaiit, 2020 (3)
Wrtoro no pa3geny 3 18
Pa3pen 4. YnpaB/ieHue IPOEKTHOM ieATe/IbHOCTBIO.
A. T. 3y6. . YripaBnenue npoekramu: Mocksa: FOpaiiT,
CamocTosiTesIbHOE U3yuyeHne 2020 (4) 18
JITEepaTypel 10 paszeny 4. A. . Banawos, E. M. Porosa, M. B. TuxoHoBa. .
YmpaBienue npoektamu: Mocksa: FOpaiit, 2020 (4)
Wrtoro no paspeny 4 18
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITPOEKTAMUA

®OH/JbI ONEHOYHbBIX CPEACTB

®DOoH/IBI OL[EHOUHBIX CPE/CTB, TIO3BOJISION1E OL[eHUThL Pe3y/IbTaTbl 00yUeHH s 10 JaHHOM AUCIUIIHHE,
BKJIFOUAKOT B Ce0s:

e UarHocTUYecKas paborta
* BOIPOCHI K 3a4eTy;

* pedepar;

e 3ayeT.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SNOC Moodle:

e IIpU NIPaBUJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBWIBHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

Bonpocsl K 3auety
1. 3apoykeHue JUCLIMIIMHBI « YTIpaB/lIeHHe IMPOeKTaMu» B PoCCHU U 3a pyOeXKoM.
. OCHOBHBIe 3Tarbl ¥ 0COOEHHOCTY Pa3BUTHSA YITPABIeHHs NIPOeKTaMu B Poccru.
. YripaBneHue nipoektamu B X X1 Beke (COBpeMeHHbIe TIOAX0/bl, CTaHAAPThI, KOHLIETIL[HK).
. OCHOBHbIe MPU3HAKU MPOEKTa.
. [IpoekT, mporpamMmMa u IOpTdesib MPOEKTOB: 0CHOBHBIE 0COOEHHOCTH, CXOZCTBA U OT/IMUHSL.
. IIpoekThl — cpeficTBa CTpaTeruueCckoro pa3BUTHs OpraHU3aliyu.
. ’Ku3HeHHBIH [[UKJT TIPOEKTA: YCJIOBHOCThL pa3dveHus Ha (a3bl, OCHOBHbBIE XapAKTEPHUCTUKY >KU3HEHHOTO
LIMKJIa TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpPeHHee, BHEIIIHee, O/IMKHee, fabHee, CBI3U MEXX/y POEKTOM U €ro
OKpY’KEHHEM).
9. YUaCTHUKH MTPOEKTA: OCHOBHBIE IPYMIThI YYaCTHUKOB, NMPO0/IeMbI HIeHTU(DUKALIUY, THUIIBI BO3JEHUCTBUSA Ha
TIPOEKT.
10. OpraHu3aiOHHbIE CTPYKTYPhI ITPOEKTAa: 0CHOBHBIE 0COOEHHOCTH, CPABHUTE/IbHAS
XapaKTepUCTHKA, TPo6/IeMbl yIpaB/ieHUs TIPOEKTaMU B paMKax OCHOBHBIX OPICTPYKTYD.
11. TIpoekTHas JesTeLHOCTh U TEKYII[as OrepaThBHas paboTa: CpaBHUTE/IbHAS XapAKTePUCTUKA pabOoThI
(YHKLMOHAIBLHOTO TI0Zpaszie/ieH s U TIPOeKTHOM JiesITeTbHOCTH, CKOPOCTh PacX0[j0BaHUsI CPe/ICTB B TIPOEKTax
1 QYHKI[MOHAILHBIX TIOApa3eneHusX.
12. INporiecchl MpoeKTa: KpaTkasi XxapakTepHUCTHKa, OT/UYMe 0T KJ1aCCUYeCcKOro L{UK/Ia yIpaBieHus
13. AKTUBBI OpraHU3aliMOHHOTO Tpoljecca U (aKTophl BHelLlIHe! cpebl: KnaccruuKalys, UX 3HaUMMOCTb TIpH
yIpaB/ieHUU [POEKTaMHU.
14. XapakTepucTHKa IIPOLeCCOB MHULIUALIUU.
15. XapakTepucTHKa MpoLeCcCcoB TJIaHUPOBAHUSI.
16. XapakTepucTHKa MpoLeCcCoOB UCIIOTHEHUS.
17. XapakTepucTHKa ITpoLieCCOB MOHUTOPHHTIA U yTIPaB/IeHUs.
18. XapakTepucTHKa 3aBepIlatoluX MpoLeCCoB.
19. YripaBneHue uHTerpaiyei poekTa — pa3/iuuHble KOHTEKCThI TTIOHSATHS «HTEerpaLys».
20. YcTaB npoekTa: HeoOXoAUMOCTh pa3paboTKU JOKYMEHTa, 3Tarbl pa3paboTKU, OCHOBHBIE aCTIeKThI JIAHHOTO
ZIIOKyMeHTa
21. OcHOBHBIe acreKThI MJIAHMPOBaHUsI MpoeKTa (pobieHre Ha 3Tarbl, OLleHKa TPYA03aTpar, MoZe/u
>KA3HEHHOT0 1UKJIa MPoeKTa U T.I1.).
22. O611iee yripaBjieHre U3MEHEHUSIMU — XapaKTePHUCTHKA MPOLeCca, TPUUMHBI U BUZBI
W3MeHeHUH, 3Tarlbl Iporjecca.
23. B3auMOoCBsI34 omepaliyil MpoeKTa: Crioco0bl OMMCaHUs, TUTIBI 3aBUCUMOCTEH orepaiiyii B ceTeBoM rpaduke,
orepeXkKeHUst U 3a/IeP>KKU.
24. OneHKa pecypCcoB U JJIATeLHOCTY Ofepaliyi, pa3paboTka paciiyicaHus MpoeKTa: OCHOBHbIE METOAbI U
pe3y/IbTarhl.
25. YipaB/ieHre CTOUMOCTBIO TTPOeKTa: 0011jasi XapaKTepUCTHKA IPYIIBI IPOL[ECCOB, METO/BI OTIpe/e/IeHUsT
CTOMMOCTH OTlepaLiil ¥ TIPOeKTa B L[eJIOM.
26. OrieHKa pecypCcoB U JJIMTeTbHOCTH OTepariyi, pa3paboTka paciuCcaHus MPOeKTa: OCHOBHbLIE METOAbI U
pe3y/bTaThl.
27. MeTog 0CBOEHHOTO 00beMa: XapaKTepuCTHKa MeTO/ia, OCHOBHBIE MTOKa3aTe i, B3aMMOCBSI3b TIOKa3aTeneH,

12

NOOUThA WN



WCTIO/Tb3YEMBIX TIPH MTPUMEHEHUU MeTOo/ila 0CBOEHHOTO 00beMa.

28. Pa3paboTka OrofpkeTa rpoekTa: ob1jas XapakKTepUCTHKA MPOoIiecca, MopsAoK GopMUpoBaHUs OofKeTa,
pe3epBbl, 0a30BbIH IJIaH TI0 CTOMMOCTH, TpeboBaHus K (PUHAHCUPOBAHUIO

29. YipapsieHre KaueCTBOM IMpoeKTa: 0011jasi XapaKTeprCTHKa MPOLieCCOB, OCHOBHBIE TMTOJXOAbI K YIIPAaBIeHUIO
KaueCTBOM.

30. XapakTepruCTHKa OCHOBHBIX METO/IOB yTIpaB/IeHHUsI KOHTPOJIEM KauecTBa.

31. TInaHMpOBaHUe Ye/I0BeUeCKUX PeCypCoB: 00I1asi XapaKTePUCTHKA TIPOL[eCCa, OCHOBHbIE METO/IBI U
TeXHOJIOTUH TIJIAaHUPOBaHMSI, Pe3y/IbTaThl T/IaHUPOBAHUS.

32. Habop u pa3BuTHe KOMaH/bI IPOEKTA: OCHOBHbIE XapaKTePUCTHKHU TPOLIeCCOB, TPUMEHSIEMbIe MeTO/IbI 1
TeXHOJIOTHH.

33. TInaHvpoBaHye yrpaB/ieHrsl pUCKaMU: XapaKTePHUCTHKA TPOLeCca, UCTOMb3yeMble METO/IbI U MOy YeHHbIe
pe3y/IbTarhl.

Pedepar

ITepeueHb TeM Zi/is1 BBITIOJTHEHUs pedepara:
1) Pa3paboTka cTpareruu, BEIBOZ, IIPOEKTa Ha PHIHOK B C(epe MPOMBILUIEHHOTO TIPOM3BO/ICTBA;
2) Pa3paboTka cTpaTervu, BLIBOJ, TIPOEKTA HA PHIHOK B chepe XUMHUUECKOH MPOMBIIUIEHHOCTY;
3) Pa3paboTKa cTpaTeruu, BLIBOJ| MPOEKTA HAa PHIHOK B chepe MpoM3BO/ICTBA MEAUIIMHCKOTO 000PY/I0BaHuS;
4) Pa3zpaboTka cTpaTeruu, BLIBO/ TIPOEKTa Ha PHIHOK B Chepe SHEPreTUKU;
5) Pa3paboTka cTpareruu, BbIBO/J, IPOEKTA Ha PHIHOK B C(hepe BOEHHOU MPOMBIIIIEHHOCTH;
6) Pa3zpaboTka cTpaTervu, BbIBOJ| IPOEKTA Ha PhIHOK B Chepe 0OBIUM M0JIe3HBIX UCKOITAEMbIX;
7) Pa3paboTKa cTpaTeryu, BbIBOJ, MMPOEKTA Ha PHIHOK B chepe TOProB/H aBTO-, MOTOTEXHUKU;
8) Pa3paboTka cTpaTeruu, BLIBO/] TIPOEKTA Ha PHIHOK B Chepe CebCKOTO X035 CTBa;
9) Pa3paboTKa cTpaTervu, BLIBO/I TIPOEKTA HA PHIHOK B Chepe JIeCHOW MPOMBIIIIIEHHOCTH;
10) Pa3paboTKa cTpaTeruu, BLIBO/| MPOEKTa Ha PHIHOK B chepe 0Opa3oBaHus;
11) Pa3paboTka cTpareryy, BLIBOZ, MPOEKTA Ha PHIHOK B C(epe XKUJIOr0 CTPOUTETLCTBA

3auet

OO0yuaroIuiics UMeeT MPaBo Ha MoyyeHHe MUHUMATLHOMN MOJIOKUTETHHOM OLIEHKU MPU YCIOBUN
YCIIEITHOTO MPOXOXK/I€HUS TeKYIIeT0 KOHTPOJISl yCIIeBaeMOCTH B (hOpMe AMAarHOCTHUUeCKOUM PaboThI B
COOTBeTCTBUM C TpadMKOM paszena 4.
OneHouHbIe TpeOOBaHUS K 3auUeTy:
- OLIeHKa "'3auTeHO0" — CTY[EeHT CBOOO/HO, [OCTATOUHO MO[POOHO U3/1araeT MaTepHall, 1eMOHCTPUPYET
TOHMMaHUe TPOL[eCCOB TI0 BCEM BOIIPOCaM, T0JTb3YeTCs CIel[aibHON TpodeCCHOHATBHON TePMUHOJIOTHEH;
- OLIeHKa "He 3auTeH0" — CTY[eHT He B COCTOSIHUY U3/I0XKUTh MaTepuasl U BbIpa3uTh NOHUMaHKe TIPOL[eCCOB M0
BOIIPOCAM.
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[MacriopT doHa OLIEHOUHBIX CPeJICTB
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5 10 Paszgen 1. OcHoBBI 30 | 10 5 5 20 75 75 75 Bomnpocsl
NMPOEKTHOr0 MeHe)KMeHTa. K 3auUeTy
5 10 Pa3pen 2. OneHKa CTOUMOCTH 26 8 4 4 18 75 o5 75 Bormpocs!
MpoeKTa. K 3auUeTy
Bormpocs!
5 | 10 [PasAen 3. Munosauum e 26| 8 | 4| 4 | 18 | 25 | 25 | 25 |k3auery,
NPOEKTHOH /lesTeIbHOCTH.
Pedepar
5 10 Paspen 4. YIIP&BJIEHI/IE 26 8 4 4 18 75 75 75 Bormpocs!
NPOEKTHOH /IefATe/IbHOCTHIO. K 3aueTy
Bcero 3a 10 cemecTp 108 | 34 | 17 17 74 100 | 100 | 100
Bcero no gucuunnHe 108 | 34 17 17 74 100 | 100 | 100
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