





PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-2 — criocobHOCTh ompeziensiTe KPyr 3afad B paMKaX MOCTaB/AeHHOW Lie/IM M BLIOMpPAThb ONTHMAsbHbIe
CTI0COOBI UX pelleHus], UCX0s U3 AeHCTBYIOINX MTPABOBBIX HOPM, MMEOLIUXCS PeCYPCOB 1 OTpPaHUYeHHM

®OpMHUPOBAaHUIO KOMITETEHLIUH CTY)KUT JOCTIDKEHHE CIeAYIOIIUX Pe3y/IbTaToB 00pa30BaHus:
YK-2

3HAHUSL:

CroCcOObI  pellleHus] TUMWYHBIX 3a7ad U KPUTEPUU OIeHKU OXKU/IaeMbIX pPe3y/IbTaToB; OCHOBBI
TJIAHUPOBaHUS AeATeTbHOCTHU T10 JOCTHXKEHHUIO 3a/lad; OCHOBHbIE METO/Ibl KOHTPOJISI BLITIO/THEHHUSI 3a/1ay;

YMeHuUs:

OLIEHHBAaTb COOTBETCTBHE CIIOCOOOB pellleHrs] 3ajiad IIOCTABJEHHOM I[e/Id TIPOEKTa; COOTHOCHTH
pecypchl U OTpaHUYeHUsl B pellleHUM 3afiad; KOHTPOJMPOBAaTh U KOPPEKTHPOBATh BLITIOIHEHHE 3a7iad B 30HE
CBOEH OTBeTCTBEHHOCTH;

HABbIKU:
CIT0COOHOCTEIO npeaJjararb CITI0COOBI pellieHus 3a4a4, HallpdB/J€HHBIX Hd AOCTWI)KEHHE Lie/IM IIPOEKTd,

CIT0COOHOCTEIO M/1IaHWPOBATh pelleHrue 3aJd4 B 30HE CBO€ll OTBETCTBEHHOCTU C yueToM AEﬁCTBy}OH_[HX
IIpaBOBBIX HODM; CII0COOHOCTBIO BBIMOIHSITh 3aja4d B COOTBETCTBUM C 3dIl/TaHUPOBAHHBIMU pe3y/IbTaTaMU;.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 mporpamMMel moAroToBKY 110 Harpasnenuto 20.03.01 TexHocgepHas 6e3onacHocmb.

Cojgep>xaHue [AUCLUILIMHBL SIBASIETCS JIOTMYeCKUM Tipogo/bkeHueM gucuurivd: BBEJEHUE B
CIIEIIUAJIBHOCTBD.

Hpe,aBapHTeanble KOMIIeTeHILIH, CCbOpMI/IpOBaHHI:Ie y 06yqa}01uerocsl A0 HadaJ/la n3yueHud AUCLHUTIIIMHBI:

¢ OIIK-3 — crocobeH oCyIecTBAATh MPO(eCCHOHATBHYIO [eSTeTbHOCTD C YUETOM roCy/IapCTBEHHbBIX
TpeboBaHu# B 06/1acTH 06ecrieueHus: 6€30MacHOCTH

¢ YK-3 — CrniocobeH 0CyI1eCTBSTh COLMATbHOE B3aUMO/IEMCTBHIE U PeaM30BbIBaTh CBOIO POJb B
KOMaH/ie



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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Paspen 1. OcHOBBI TeOPHH M NPAKTHKH yNpaB/eHUs npoeKTamu. Vcropus ynpasneHus
4 8 npoektamu. CrctemMa CTaHZapToB B 06/1aCTH yripaB/ieHus poeKkTamu. IIpoekT, nporpamma. 20 4 2 2 16 15
Knaccudukaryst mpoektos. Llemm u crpateruu npoekta. CTPYKTYpbI IPOEKTa.
Paspen 2. OpraHu3anHOHHBIE acIeKThI NPoLiecca yrpaB/ieHus MpoeKToM. [Iporjeccs! u
4 8 (YHKLAM yrpaB/eHHst TpoeKTaMH. [ToHsTHe MpoLieccoB B YIIPaB/IeHHH NTPOEKTaMH. 16 4 2 2 12 15
OCHOBHbI€ W BCIIOMOrare/ibHble TIpoLeCChl B YIIpaB/IeHUH ITPOEKTAMH. Tlonsitue WHULMaLUH,
T/IAHUPOBaHUA, BbINIO/IHEHUS, KOHTPOJIA Y 3aKPbITUS [IPOEKTa.
Pazpen 3. ITpoueccel U pyHKIMHU ynipaB/ieHHs1 npoeKTaMu. OCHOBHbIE 1 BCIIOMOTaTe/lbHble
TpoL{ecchl B yIpaB/1eHnuH npoekTamu. PyHKIMY yrpaBaeHUs IPOeKTaMU: yIpaB/ieHue
4 8 WHTerpalieii, yrpasieHye peMeTHOH 06/1acThi0, yrpaB/ieHre BpeMeHeM, yIpaBieHre 16 4 P P 12 15
CTOUMOCTBIO, YTIpaB/IeHHe PUCKAaMH, yTipaB/ieHHe KOMMYHHUKAaLMAMHU, yIIpaBIeHue
ye/I0BeyeCKMMH pecypcamy, yrpab/ieHHe KaueCTBOM, yIpaB/ieHHe KOHTpakKTaMy U
TI0CTaBKaAMH.
4 8 Paspen 4. Ynipap/ieHHe NepCcoHa/ioM H KOMMYHHKaIMAMH MPOeKTa. YIpaB/ieHe 18 4 2 P 14 15
KOMaH/[0# npoekTa. [IpuHLunb pOPMUPOBaHHST KOMAHZBI.
4 8 Paspen 5. CTaHAapThl ¥ cepTH(UKaLMsA B ynpaBAeHHH NPoeKTaMu. Mex/yHapo/iHble 20 6 3 3 14 20
CTaHZapThI U CepTU(UKALNK B 06/1aCTH YIIPaB/IeHHUS TPOEKTOM.
4 8 Pa3pen 6. OnieHKa KOMMepYecKOH COCTOSTeIbHOCTH npoekTa. OLieHKa 3 (eKTUBHOCTH 18 4 2 P 14 20
WHHOBAILIMOHHOI'O ITPOEKTa. I/IHdJDpMaL[I/IOHHLIE CHUCTEMBI YIIpaB/I€HUSA TIPOEKTaMHU.
Bcero 3a 8 cemecTp 108 26 13 13 82 100
Bcero no gucuuniMHe 108 26 13 13 82 100
3.2. AyATOPHBII NPAaKTUKYM
Oo0nemMm,
Ne |Homep u HauMeHOBaHHe
Tema NpaKTH4YeCKOro 3aHATUA ayp.
n/n | pasjesa AUCLUIIMHBI
4JacoB
Pa3zpen 1. OcHOBBI TeOpUU
Cucrema CTaH/[apTOB B 00/1aCTH yrIpaB/ieHus poekTaMu. [1poekT,
1  |unpakTHKM ynpaB/ieHHs 2
nporpamma. Knaccrdukaijysi mpoekTos.
TPOeKTaMH.
Pazgen 2.
OpraHu3alMOHHbIe acreKThl NpoLecca ynpasieHus: TPOeKTOM
Opranu3saloHHbIe
2 ACHEKTBI [IDOLECCA OpraHu3alMOHHbIE CTPYKTYPhbI yIIpaBAeHUs TTIPOEKTOM 2
por OpraHu3allMoHHas CTPYKTypa MpoeKTa U BHEIIIHee OKPY>KeHue
yIipaB/ieHUsl [IPOEKTOM.
Paspen 3. Ilpouecce! u
Iporiecch! ¥ PyHKLMY yripaBiaeHUs rpoekTamu. [Ipoiiecchbl
3 |byHKIUM yOpaBiIeHus 2
yripaBJieHus1 IPOeKTOM KOHTPOJIb U peryinupoBaHue TpoeKTa
TPOeKTaMH.
Paspen 4. Ynipasnenue
1eDCOHAIOM U YripaBreHve riepCcOHa/IOM U KOMMYHUKALUSIMU TIPOEKTa.
4 p YrpaBsieHre KoMaH0H nipoekTta [TpuHIMITE (hOpMUPOBaHUS 2
KOMMYHUKAaLUAMU
KOMaH/Ibl
IpOeKTa.
CraHapThl ¥ CepTU(UKALMS B yIPaBI€HUU IPOEKTaMU
Pa3zpen 5. CtaHgapTsl U Aap pTHpUKaLL yrip P
5 |cepruduxans 5 MeskayHapoJHbIe CTaHAAPTHI U CePTU(hUKAIMU B 00/1aCTH 3
1 yripaB/eHusi TpoekToM CTaH[apThl B CUCTEME YIIpaB/ieHUs
yIpaB/eHUH NPOeKTaMU.
TIPOEKTOM
Pazgen 6. OrieHka
6 KOMMepueCKOi Ouenka 3¢¢eKTHBHOCTH UHHOBALIMOHHOTO TIPOEKTa. 7
COCTOAITeJIBHOCTHU WHubopMaliioHHbIe CUCTeMBI YTIpaB/IeHUs TIPOeKTaMH
poeKTa.
Bcero 3a 8 cemectp 13
3.3. CamocrosnTenbHas padora crygenta (CPC)
Ne Homep 1 HaumeHOBaHue pa3jesa Oo0nemMm,
CopepikaHue yue0HOro 3ajaHus
n/n JUCLHMITITAHBI 4acoB
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Pazpen 1. OCHOBBI TEOPUM U IPAKTHKU
YIIpaBJIeHUs IIPOEKTaMU.

CaMocTosTenbHOe U3y4YeHre Marepyrana.
IMToaroroBka K 3amuTe pecdepara. IToarotoBka K
3auery

Pa3zpen 2. OpraHv3alioHHbIe aCleKThbI

CamocTosiTe/lbHOe U3yUyeHHe MaTepuara.

16

HpOIjecca TIpaB/IeHHSs! POCKTOM. i?{/:;eigTOBKa K 3amuTe pedepara. IlogroroBka K 12
CaMocTosTenbHOe U3y4YeHre MaTepyraa.
Pasnen 3. Ipoueccel u dyHipam IMToaroroBka K 3amuTe pecdepara. IloarotoBka K 12
yIpaB/eHus [IPOEeKTaMHU. saeTy
Paszen 4. VipapieHme 1ebCoHaIoM i CaMocTosTebHOE U3y4YeHre MaTepyraa.
A - oTp P IMToaroroBka K 3amuTe pecdepara. IloarotoBka K 14
KOMMYHUKALUSIMU [TPOEKTa. saeTy
Pasen 5. CTaHAapThl 1 CepTHAMKALS CaMocTosTenbHOe U3yYeHre MaTeprana.
A Aap P 1 IMToaroroBka K 3amuTe pecdepara. IToarotoBka K 14
B yIIpaB/IeHUU IIPOEKTaMH.
3auery
Paszen 6. OLeHKa KOMMEDUECKO CaMocTosTenbHOe U3y4YeHre MaTepyana.
e b. LI P IMToaroroBka K 3amuTe pedepara. IToarotoBka K 14
COCTOATeILHOCTH NIPOEKTa.
3auery
Bcero 3a 8 cemectp 82
4. ®OPMbI KOHTPOJISI OCBOEHUA JTNCLHUIIJINHbI
CEMECTP HEJEJ/IN CEMECTPA
1|2 3 4(5, 6 |78 9 10 1 12 13
8 Ped AP Ped AP Ped 3au.

YcioBHble 0003HAUCHUS:

¢ TP — npiarHoCcTHYecKas pabora;
o Ped — pedepar;

e Bomnp. 3au — BONpOCHI K 3a4eTy;
e 3au. — 3ayeT.

Tekyuid KOHTPO/Ib YCIIeBaeMOCTH CTY/IEHTOB MPOBOJIUTCS B [IMCKPETHBIE BpeMeHHbIe NHTepPBaJIbl B
cnenyromux dhopmax:

[IMarHoCTUYeCKasi pabora;

pedepar;
BOIIPOCKHI K 3a4eTy.

HpOME)KyTO‘lHaH dTrTecTalus IIpOBOAUTCA B (popmax:

3a4yer.
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5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:

1. A. 1. banawos, E. M. Porosa, M. B. TuxoHoBa. . ¥nipaBneHue npoektamu. Mocksa: FOpaiit, 2020, 51.
pec.

2. A. U. CreumH. . IHdopMalioHHbIe crcTeMbl yripaesienus npoektamy. CI16.BT'TY "BOEHMEX" um.
M. ®. YcruHoBa, 2017, 81 9K3.

3. A. W. CrewumH. . Yrpaeienue npoektamu. CI16.BT'TY "BOEHMEX" um. [I. ®@. YctuHoBa, 2016, 45 3K3.

4. A. M. CrenmH. . OrieHKa KOMMepueCcKOM COCTOSITENTbHOCTH MHBECTUIIUOHHBIX pereruid. CT16.BT'TY
"BOEHMEX" um. [l. ®. YcruHosa, 2007, 311. pec.

5. B. A. 3apeHkoB. . YnpassyieHnue npoekramu. M.: ACB, 2010, 5. pec.

6. B. B. XonozakoBa. . YpaB/jieHrue UHBeCTUIIMOHHBIM MpoekToM. Mockga: FOpaiit, 2021, 351. pec.

7. M. . Masyp, B. [. lllanupo, H. I". Onspaeporre. . YnpasneHue npoekramu. M.: Omera-JI, 2010, 35. pec.

8. JI. . MatBeeBa, A. FO. HukuTaera, O. A. UepHoBa. . YTipaB/jieHUe UHBE CTULIMOHHBIMU MTPOEKTaMU B
YCJIOBUSIX PYCKa U HeorpezeneHHoCTH. Mockga: FOpaiit, 2021, s51. pec.

5.2. [lorionHUTe/bHAs IUTepaTypa Mo AUCLUIIIUHE:
He TpebyeTcsl.

5.3. [lepuogrueckue u3aHus:
He TpeOyroTCSI.

5.4. IlepeueHb pecypCcoB MHPOPMALIOHHO-TeIeKOMMYHUKALIMOHHOM ceTH "VIHTepHeT", He0OXOAUMBIX /IS
OCBOEHUS1 TUCLIMIUIMHEI, 3/IeKTPOHHBIE OMO/THMOTeYHbIe CUCTEMBI:

1. https://urait.ru/bcode/489197 — Ynpapnenue npoekramu — O6pa3oBaresnbHast matdopMa «HOpaiT.
/151 By30B U CCy30B..

CoBpeMeHHbIe TPoQecCHOHaNbHBIE 0a3bl JAaHHBIX:

1. https://rusneb.ru — HatroHnaneHast yieKTpoHHast oubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHast snekTpoHHast 6ubnioreka «KubeprieHuHKa»;
http://www.rfbr.ru/rffi/ru/library - ITonHoTekcToBast 3/1eKTpOHHas 6ubmoTeka Poccuiickoro dhoHaa
(dbyHIaMeHTaIbHBIX UCC/Ie/JOBAaHUM.

VHbopMalMOHHbIE CTIPaBOYHBIE CUCTEMBI:
1. Texakcriept — VHMOPMaIMOHHBINM TIOPTaI TEXHUUYECKOTO peryvpoBaHus: HopMel, ipaBuia, CTaHAAPTHI
PD;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - b1 TOCTog
cobctBeHHoM redepaiuu BI'TY "BOEHMEX" um. [I. ®. YCTHUHOBa;
3. http://www.consultant.ru/- KoncynsrauTIntoc- nHbOpMalioHHBIN TTOpTasl ITPaBoBOi WHGMOPMAaI[HH.
5.5. TIporpamMMHOe obecrieueHue:;
He TpeOyeTcsi.

5.6. ndopmalioHHbIe TeXHOIOTUH:

B3anMogeiicTBre ¢ obyuarouumucs nocpegcrsom SMOC Moodle BI'TY «k BOEHMEX» um. [J.®. YctuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkTop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 nporpammbl moaroToBku 1o HarmpaeiaeHuto 20.03.01 TexHocepHas 6e3onacHocmb. [IUCLUTUIMHA
pearmm3yeTcsi Ha (akynbreTe P MeXKIyHapOJHOTO TTPOMBIIIJIEHHOTO MeHe[I)KMeHTa M KOMMYHUKaru BI'TY
"BOEHMEX" um. [].®. YcruroBa kKadenpoit P1 MEHE/DKMEHT OPTAHU3ALINN.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
YK-2 criocobHOCTE orpe/ieisiTh KPYT 3a/lau B paMKax MOCTaB/IeHHOM 11eJT1 U BBIOWPATh ONTUMAsbHBIE CITOCOOLI
WX pellleHus], UCXO/s U3 AeUCTBYIOIINX MPaBOBBIX HOPM, UMEIOIIUXCSl PeCypCOB U OTPaHUUeHUM.

Cofep)kaHue [AWCLMIUIMHBI OXBaThiBaeT KPYI BOMPOCOB, CBSI3aHHBIX C W3yUeHUEM TeOpeTUYecKuX |
MPAaKTHUECKUX OCHOB yTIPAB/IEHUS MPOEKTAMH B PIHOYHBIX YC/I0BUSAX. CTYZeHTBI TIO/IyYatoT 3HaHWs B 00/1acTH
TIPUHSATHUS PellieHnH TP OCYIL[eCTBIeHUH Pa3/IMUHBIX TIPOEKTOB M CBS3aHHBIX C HUMU BHU/IOB eI Te/IbHOCTH Ha
TIPEATIPUATUSIX M B OpPraHU3alMsX B YCAOBUSX Pa3/IMUHbIX DPUCKOB, OOYC/IOBJIEHHBIX BIMAHWUEM BHeENTHeH
CpeZibl, N3MeHUYHNBOCTbIO PHIHOYHOM KOHBIOHKTYDBI, HEOIpe/|eIeHHOCTbI0 B3aMMOOTHOIIEHUM C KPeAUTHBIMU
OpraHu3aLUsIMU, KOHTpareHTaMH U T.I1.

[TporpamMmoi1 AUCLIUIIMHEI TIPe/lyCMOTPEHBI CJle[yIoIIe BH/bI KOHTPOJIA:

TeKyuii KOHTPOJ/Ib YCIIEBAeMOCTH CTYE€HTOB IIPOBOAAUTCS B IUCKPETHbIE BpeMeHHble HHTepPBAa/IbI B
cnepyronumx dhopMax:
e IMarHocTUYeckas pabora;
* pedepar;
e BOMPOCHI K 3aUeTy.

IIpome)xyTouHas arTecTanusi IIPOBOJUTCS B (hopMax:
e 3aueT.

OO01jast  TPYyI0EMKOCTb OCBOEHHUSI [AUCLUIUIMHBI cocTaBiaseT 3 3.e., 108 u. TIporpamMMoM AWCIUITHHBI

MpelyCMOTPEHbI JIeKIIMOHHbIe 3aHATHS (13 4.), mpaktuueckue 3aHsatus (13 u.), camocTosTesnsHast pabora
ctyzeHrta (82 u).

10



IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., u3 HUX 26 4. ayJUTOPHBIX 3aHATUM, U 82 u.,

OTBE€A€HHBIX Ha CAMOCTOATE/IbHYHO

paboTy cTygeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumeHnoBaHune padoThI

PexkomeHpiyemMasi iuTeparypa

TpyRoeMKOCTB,
Jac.

Pa3nen 1. OcHoBBI TEOPHHU U ITIPDAKTUKH YIIPABJ/IEHUA IIPOEKTAMHU.

CamocTosiTe/IbHOE U3y4yeHne

A. . CrewyH. . IH(opMaljMOHHbIE CUCTEMBI YIIpaB/aeHUs
npoekramu: CIT0.BT'TY "BOEHMEX" um. []. ®.
YctuHoBa, 2017 (1)

Marepuasa. [Togroroeka K 3aigure| A. W. CreiuuH. . Yipasienue npoekramu: CI16. BT TY 16
pedepara. ITogroroska K 3a4yety "BOEHMEX" nm. []. ®@. YctrHOBa, 2016 (1)
B. A. 3apeHkos. . YrpasieHue rpoekramu: M.: ACB,
2010 (1)
Wroro no pasgeny 1 16
Paspen 2. OpraHu3anyioHHbIe acleKThI NpoLecca yrpaB/ieHHs IPOeKTOM.
A. . CremuH. . YnpaBnenue npoekramu: CI16.BI'TY
CamocrosTe/IbHOE H3yUYeHHe "BOEHMEX" um. []. ®@. YctuHoBa, 2016 (1)
Matepuasa. [ToaroroBka Kk 3amure |A. W. CremnH. . THdoOpMaIMoHHBIe CUCTEMBI YTIpaBIeHUsI 12
pedepara. [ToaroroBka K 3aueTy npoektamu: CII6.BI'TY "BOEHMEX" um. 1. ®.
YcrtuHoBa, 2017 (1)
Wroro no pasgeny 2 12
Pazpen 3. ITporjecchl U (PyHKIMHU yIpaB/ieHUsA MPOeKTaMH.
A. W. CremmH. . YripaBnenue npoektamu: CI16.BT'TY
"BOEHMEX" um. []. ®@. YctrHOBa, 2016 (2)
CamocrosTe/IbHOE U3yUYeHHe A. . CrewyH. . IHpopMaljMOHHbIE CUCTEMBI YITpaB/aeHUs
Marepuana. [logroToBka K 3aiure npoektamu: CIT6.BI'TY "BOEHMEX" um. 1. ®. 12
pedepara. [ToaroroBka K 3aueTy YctuHOBa, 2017 (2)
N. . Masyp, B. [I. lllanupo, H. I. Onppeporre. .
YnpasneHve npoekramu: M.: Omera-J1, 2010 (1)
Wroro mo pazzeny 3 12
Pazgen 4. Ynpas/ieHue nepcoHa/ioM 1 KOMMyHHKaNUsIMHU MPOeKTa.
A. W. CremuH. . YripaBnenue npoektamu: CI16.BT'TY
"BOEHMEX" nm. []. ®@. YctrHOBa, 2016 (2)
CamocTosiTe/IbHOE U3yuyeHne B. B. Xonozakosa. . YnipaBieHue UHBECTULIMOHHBIM
Matepuasa. [ToAroToBKa K 3arure rpoekToM: Mockga: FOpaiit, 2021 (1) 14
pedepara. [ToaroroBka k 3auety |A. M. CrewnH. . IHdopMalioHHbIE CUCTEMBI YITPaBIeHUs
npoekramu: CIT6.BT'TY "BOEHMEX" um. [I. ®.
YcTtuHoBa, 2017 (2)
Wrtoro mno paspeny 4 14
Pa3pen 5. CtaHapThl U cepTH(UKAMA B yIIPaB/IeHUH IPOeKTaMH.
A. W. CremuH. . YripaBnenue npoektamu: CI16.BT'TY
CamocTosiTe/IbHOE U3yuyeHne "BOEHMEX" um. [I. ®. YctuHoBa, 2016 (3)
Matepuasa. [Togroroska K 3ature |A. . CreluH. . IHdopMalloHHbIE CHCTEMBI YIIpaB/eHus 14
pedepara. [ToaroroBka K 3aueTy npoektamu: CIT6.BI'TY "BOEHMEX" um. 1. ®.
YctuHOoBa, 2017 (3)
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Wrtoro no pasgeny 5

14

Pa3;1e11 6. OI.IEHKEI KOMMEp‘IECKOﬁ COCTOATE/IbHOCTH IMPOEKTA.

CamocTosiTeNlbHOE U3yueHHe
Marepuasna. [ToAroToBKa K 3alure
pecdepara. IToaroToBKa K 3a4eTy

JI. T. MarBeeBa, A. }O. Hukuraesa, O. A. UepHoBa. .
YnpaB/eHve UHBeCTHULIMOHHBIMU MIPOEKTaMH B YCIOBUSIX
pHCKa U HeorpeiefieHHOCTH: Mocksa: FOpaiit, 2021 (1)

A. . CremuH. . YipaeneHue rnpoektamu: CI16.BI'TY
"BOEHMEX" um. [I. ®@. YctuHoBa, 2016 (3)

A. . CremuH. . IHpopMaLMiOHHBIE CUCTEMBI YIIPaB/IeHUS
npoekramu: CII6.BT'TY "BOEHMEX" um. []. ®.
YcruHoga, 2017 (3)

A. . banaios, E. M. Porosa, M. B. TuxoHoga. .
Ympaenenue npoektamu: Mocksa: FOpaiit, 2020 (1)

A. W. CrewuH. . OLleHKa KOMMepueCKOi COCTOATeTEHOCTH
WHBeCTULMOHHBIX pewtenuii: CI16.BI'TY "BOEHMEX"
uM. [1. @. YctunHosa, 2007 (2-3)

14

Wrtoro o paspeny 6

14

12
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

®OH/JbI ONEHOYHbBIX CPEACTB

®DOoH/IBI OL[EHOUHBIX CPE/CTB, TIO3BOJISION1E OL[eHUTh pe3y/IbTaTbl 00yueH s 10 JaHHOM AUCIUIIHHE,
BKJIFOUAKOT B Ce0s:

e UarHocTUYecKas paborta

* pedepar;
e BOIPOCHI K 3a4eTYy;
* 3ayer.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SMOC Moodle:

e IIpU NIPaBWJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBUILHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

Pedepar

1. Bugpl ripoekToB. OcOOEHHOCTH SKOHOMUYEeCKHX, COLJUATIbHbIX U KY/JIBTYPHBIX TPOEKTOB.
2. V3yueHue cTpaTeruueckux ajbTepHaTUB B IpoLiecce (OpMUPOBaHMsI IIPOEKTOB.
3. BusHec-m/1aH, ero CTpPyKTypa U crioco6sl GopMHUpOBaHUSI.
4. e u 3agaun busHec-11aHa. Posb Ou3Hec-1/1aHa B Pa3BUTHM OPraHU3aLiy U peann3aliiy LiefieBoro
TIpOeKTa.
5. ITpo6nemsr peHTabebHOCTH MpoekTa. OlleHKa COCTOSTHUS PhIHKA.
6. ITosuroHrpoBaHue rnpoekToB. OCHOBHbIe NOHATHA U orpeZenenus. Knaccudukalys npoekToB. JTarbl
npoekTa. PakToOpkl, ONpefesiolye yCrex NpoeKTa
7. Pojib I/1aHVMpOBaHUs B yrpas/ieHuU npoektamu. Mes npoekra. Less npoekra. [11aHupoBanue pecypcos 1
(hopmbI TipeAcTaB/ieHrs: MHGOPMALX TI0 TIPOEKTY.
8. Prcku 1 anbTepHaTHBHBIE pellleHUsl. 30HbI OTBeTCTBEHHOCTH B IpoekTe. Co3/jaHue cCUCTeMbl KOHTposs. Posb
PYKOBOJIUTeJIsl IPOEKTa U ero OTBETCTBEHHOCTD B OCTKEHUH Liesieid.
9. dopmupoBaHye NPOeKTHOM I'PyNIibl. 30HbI OTBETCTBEHHOCTH UsleHOB Ipynrbl. Co3jaHue KajeHapHbIX
T71aHOB UcIonHKTesel. Cucrema nogzepkku. CrcTema MoTuBaLuu. Jletanusanus ceTeBoro rpaduka,
KaJleH/JapHble TJ1aHbl UCTIOTHUTe Iel.
10. Opranusanus JeTe/IbHOCTHU 110 peanu3aluu poekTos. MeHemxep U afIMUHUCTPATOP IIPOeKTa.
KommyHuKauu ¢ nogunHeHHbIMUA. KoppekTrpoBka npoekra. MoTtusanus. KoHTposb U oLleHKa
IIPOME)KYTOUHBIX Pe3y/ILTaToB.
11. 3aBepinieHue paboThI Haj| MpoekToM. CpaBHEHHE Pe3y/IbTaToB C riensiMu. OljeHKa JeHCTBUIN U/IeHOB
NpoeKTHOM rpymmbl. O6paTHast CBsI3b UCTIOMHUATESIM. AHa/M3 Bcero npoekTa. [1oBesieHre NTOTOB pean3arii
TIPOEKTa.
12. CoBpeMeHHbIe IPUHLIUIIBI YTIpaB/IeHs POeKTaMy. Bupl MPOeKToB 1 0COOEHHOCTH yIpaB/ieHUsl UMH.
OcCHOBHBI€ 3/IeMeHThbI [TPoeKTa. AHa/IU3 CUTYaL|uU KaK yCJI0BUe YCIIeIIHOIO YIIpaB/leHus IIPOeKTOM. AHa/Iu3
(hakTOpOB, BAKSIOLIMX Ha YCIIEIIHOCTh peann3aliiu MpoeKTa
13. Opranusanus ynpaeJ/eHus IpoekToM. IlaHrpoBaHue npoekra, JKusHeHHbIH LMK/ rpoekTa. Pasbl
npoekTa. PaccTaHOBKa M OLieHKa IPUOPUTETOB, BEIPAOOTKA KpUTEPHEB YCIIEIIHOCTH MpoekTa. PaspaboTka
KOHLIeNMK npoekTa. O1jeHKa pe3y/bTaToB NpOoeKTa.
14. TexHonorusi popMrUpoBaHUsl KOMaHAbI TIpoekTa. I1og60p U oLjeHKa rpeTeH/1eHTOB. PacripesienieHre posiei,
(GYHKLMIA; TIOTHOMOUHH 1 OTBeTCTBEHHOCTH B KoMaHze. PopMupoBaHue 00IIHOCTH BUZEHUS LIe/Id TPOeKTa.
15. MeTogb! ¥ TeXHUKH (HOpMHUpOBaHUs KOMaH/bl. OlLieHKa COBpeMeHHbIX MOJX0Z0B K yTIpaB/IeHUI0 TPOeKTHOU
KOMaH/I0M.
16. IlpnurHbEI BOSHUKHOBEHUS KPU3UCOB U UX POJIb B COLMA/IBHO-9KOHOMUYECKOM Pa3BUTHU. PasHOBUAHOCTH
Kpu3ncoB. Oco6eHHOCTH U BH/jbI SKOHOMHUUECKUX KPU3HCOB. MeXaHNU3Mbl aHTUKPU3UCHOTO YTIPAB/IE€HMSI.
17. CymHOCTh KauecTBa M yrpaBJieHHs] UM, OCHOBHBIE METO/bl YIIpaB/IeHUsI KaueCTBOM, Cepbl IIPUIOKEeHHUST
METO/IOB YIIPaB/IeHHsI KaueCTBOM; KBaJIMMeTpPUsl KaK HayKa, ee PoJib, METOABI U 00J1aCTH MPAKTHUECKOTO
TIPUMEHEHMUS.
18. YnpaBnenue npoekramu. MIHhopmaljoHHasi cucTeMa yIipas/ieHus IpoekTaMy. OCHOBBI yIIpaB/IeHUs
VHBeCTULIUSMU U NTpoeKTaMu. [11aHMpoBanye, opraHusaiys U yrpas/ieHye IIPOeKTaMHU.
19. Ponb vHboOpMalyu B yIipaBieHWH MPoeKTaMiy. VICTOUHUKY SKOHOMUYeCKOU U COIfaIbHONM MH(POPMAL[UH.
20. ITpoekTHas ¥ Marepua/bHO-TeXHUYeCKas [OAr0TOBKA IIPOeKTa.
21. Ilcuxosioruyeckye OCHOBBI YIIpaB/IeHUs UHBECTULIUSIMU.
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22. Victopust pa3BUTHSI MTPOEKTHOTO YTIPABJIEHHs B 3aPYOEXKHBIX CTpaHax.

23.WcTopust pa3sBUTUs IIPOEKTHOIO yIipas/ieHus B Poccuu.

24. OcobeHHOCTH TIPOEKTHOTO yripasieHus B Poccun. IIproprTeTHBIe HarlpaB/ieHs ero pa3BUTHSI.

25. ®opMHUpOBaHNe MUCCUU, OCHOBHBIX L[eJIei U CTpaTeruy MpoeKTa.

26. CyujecTBytollye CTaHJapThl MPOEKTHOTO yIpaB/IeHMUs.

27. Pa3nnuHble IOAXO0AbI K (hOPMUPOBAHMIO KOMaH/bI TIPOEKTA.

28. ColManbHO-TICUXO/IOTHYE CKUE aCTIeKThI YITPaBIeHHs KOMaHZOM MPOeKTa.

IMporieaypa 3amuThl pedepara MPOXoAUT B (hOpMe BBICTYTIEHUS C YCTHOM Mpe3eHTalliel pe3y/bTaToB C
MOC/IeYIOIMM T'PYIIIOBLIM 00CYKZeHHeM U OTBETOB Ha BOIPOCHI MPeIofaBaTeis.

TpeboBanws, MpebsiBsieMbie K 00yYaroMMCs B X0Zie 3alliMThI: TT0JTHOTA U3/I0’KeHHUs] OCHOBHBIX BOIIPOCOB
TeMbI, COO/I0ZieHre peryiaMeHTa, UCTI0/Ib30BaHHe KOMITbIOTePHBIX TIpe3eHTalvii, KODPEeKTHOCTb Be/leHUst
ITUCKYCCHH.

Kputepuu ouieHnBanus

B xopie 3amuthl pedepara otieHrBaeTcs o 10-TrbanibHOM 1Kaie Ha 0CHOBAaHUM CJIEYIOIIUX KPUTEPHER

* COOTBETCTBHE COJIep>KaHUsI 3asiBIEHHOUM TeMe, OTCYTCTBUE B TeKCTe OTCTYIIEHUI OT TeMsl - 2 6aria (rosiHoe
cootBeTcTBUe), 1 6ann (MMetoTcst HegoueTsl), 0 6anioB (rpyObie OTCTYI/IEHNUS OT TEMBI);

* IOCTAaHOBKA NMPO0/ieMbl, KOPPEKTHOE W3/I0’KEHNE TPeJjlaraeMbIX pellieHnui, WX TeopeThueckoe 000CHOBaHWE U
o0bsicHeHUe - 3 Oasuia (KOpPEKTHO), 2 Oasia (MMeIOTCS OT/je/IbHbIe HeoueThl), 1 6a/n (OTAenbHbIE HEOUETHI,
He/I0CTaTOYHO 000CHOBaHHbIE pelieHust), 0 6aioB (pakTHuecKue OIMMOKH, OTCYTCTBUE 000CHOBAHKSA);

* JIOTUYHOCTH U TIOC/Ie/IOBATeIbHOCTh B U3/I0KEHWHW MaTepuyana - 1 6ast (JIoruuHo, Moc/ieioBaTebHo), 0
0anoB (JIOTWKa WY MOC/Ie0BaTeIbHOCTh HapyLeHbl);

* criocoOHOCTH K aHa/m3y 1 0000111eHHt0 MHGOPMALIMOHHOTO MaTepuara, CTerleHb IMOJTHOTHI 0030pa COCTOSHUS
Borpoca - 1 6asut (Boripoc ocCBsilieH MOMHOCTEI0), 0 6anioB (0CBeleHre BOTIPOCa He TIONMHO, OTCYTCTBYIOT
Heo0XxoArMble 0000IIIEHHUS U 3aK/TIOUEHHS );

* 000CHOBAHHOCTD BBIBOJOB - 1 6a/i1 (BbIBOBI 000CHOBAHBI KOPPEKTHO), 0 6asiioB (BEIBObLI 000CHOBAHbI
HeJI0CTaTOYHO);

* IPaBUJILHOCThL O(OPMIIeHHS (COOTBETCTBHE CTAH/IAPTY, CTPYKTypHas YIOPSIOYEHHOCTh, CCHUTKH, I[UTATHI,
Tabmuiel, cobmogenre obbeMa, IPU(TOB, UHTEPBAJIOB U T.A.) - 2 Oasa (MoJHOe COOTBETCTBHE TPeOOBaHUSM),
1 6ann (MmetoTcs HefoueTsl B ofopmieHnn), 0 (odopMiieHre He COOTBETCTBYET TPeOOBaHUSIM).

O1jeHKa «OTINYHO» - 9-10 6aioB

O11eHKa «X0pOoIo» - 7-8 6aioB

OLeHKa «y/|0B/IETBOPHUTEIBHO» - 5-6 6asioB

B ciyuae, ecnv cymma 6aioB MeHee 5, pedepat moiiexkut 10paboTKe ¥ MOBTOPHOM 3alliuTe.

Bonpocsl K 3auety
1.0cHoBHBIe hOpMBI OH3HEC-IOKYMEHTAIUN
2. busHec-uzes, ee OCHOBHbIE UCTOYHUKHU
3.BusHec-odepTa 1 bu3Hec-T1aH, o0ILee U pa3UvHOe.
4.0OCcHOBHBIE MTOAXO0AB! K OLleHKe 3((eKTUBHOCTH UHBECTULIMH
5.I1oHsATHe yTIpaBeHHe MPOeKTaMu
6.[TonsTre KarrTana. ®opmbl QYHKLIMOHUPOBaHHUE KaruTaia
7.Ilporiecch! u (GYHKUWH B yIIPAaB/IeHUH TIPOEKTaMU
8 .IToHATHE «UNCTHIN MOTOK JAeHeXHBIX CpeficTB». ETo 3HaueHue [yt O1leHKU 3 GeKTUBHOCTH WHBE CTULIUH.
9. OcHoOBHbIE MeTOZbI (PMHAHCHPOBAHMSI MHBE CTULIMOHHBIX TIPOEKTOB
10. Lesn u cTparerus npoekra
11. Knaccugukaiys ”HBECTULIMOHHBIX MPOEKTOB
12. )Kvi3HeHHBIM UK/ MHBE CTUL[MOHHOTO TIPOEKTa.
13. Kputepuu KOMMepUeCKoU OlleHKH MHBeCTUI[MOHHBIX TTPOEKTOB. Ee cocTapstoliye, MX Ha3HaueHue 1
B3alMOCBS3b.
14. OueHka (pMHAHCOBOW COCTOSITEIEHOCTH MHBECTULIMOHHBIX MTPOEKTOB. ba3oBbie (hopMbl, MX Ha3HaueHHe 1
XapaKTepUCTUKHU.
15. YueT pHCKOB B (PMIHAaHCOBOM 000CHOBAaHWUY MHBE CTULIUH
16. Orjenka 3¢ heKTHBHOCTH UHBE CTHUI[HI
17. AHanu3 4yyBCTBUTEJILHOCTHA UHBECTULIMOHHOIO IIPOEKTa
18. BaszoBbie popMbl hHHAHCOBOI OLJeHKH MHBECTULMOHHOIO IIPOeKTa
19. OtyeT 0 JBWKEHUH [leHEe)KHBIX CPEeJCTB - BayKHelIIast hopMa OLleHKH MHBeCTULMOHHOTO TIPOeKTa.
20. YenoBeueckuii (pakTop B yrpaBlIeHUU [TPOEKTOM
21. Kos¢durimeHTb! PUHAHCOBOM OLIEHKU MHBECTULIMOHHOTO MPOeKTa.
22. DKOHOMUYEeCKasi OLleHKa MHBECTULIMOHHOTO MPOEKTa.
23. TTokazatenu 3¢dheKTUBHOCTH UHBECTHUIIMI ITPOCTOTO MeTOoZa OLleHKU. [IpenmylIiiecTBa U HeIOCTaTKU.
24. Tokasareny 3¢)eKTUBHOCTH UHBECTULIMM AUCKOHTHPOBAaHHOTO MeToza. MeTozivKa pacyeTa 1 3Ha4eHHe.
25. Yucras Tekyljasi CTOMMOCTb [IPOEKTa, ee 3HaYeHue
26. BHyTpeHHsisi HOpMa MPUOBLIY MHBE CTULMOHHOTO TIPOEKTa - 0CHOBHOM T0Ka3aresb 3 ($eKTUBHOCTH
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WHBECTHULIUM.
27. Ilonatre “aHanus 4yBCTBUTeNbHOCTH” . Ilev 1 3a71auu aHamM3a 4yBCTBUTE/IbHOCTU [IPOEKTa.
28. VHdopMaloHHbIE CHCTEMBI YIIpaB/ieHHs IPOeKTaMHU.

3auert

OO0yuaroIuiics UMeeT MPaBo Ha MoyyeHHe MUHUMATLHOM MOJIOKUTETBHOM OLIEHKU MPU YCIOBUU
YCIIEITHOTO MPOXOXK/I€HUS TeKYIIeT0 KOHTPOJISI YCIIeBaeMOCTH B (hOPMe AMAarHOCTHUUeCKOUM PaboThI B
COOTBETCTBUU C rpauKoM pazzena 4.
OrieHOuUHbIe TPEOOBAHUS K 3aUeTy:
- OLIEHKA 3aUTeHO — CTYeHT CBOOOHO, JOCTATOUHO ITO[pOOHO M3/1araeT MaTepHtall, 1eMOHCTPUPYET
TIOHMMaHUe TTPOL[eCCOB TI0 BCEM BOIIPOCaM, T0JTb3YeTCs CIiel[aibHON TIpodeCCHOHANTEHON TePMUHOJIOTHE;
- OLI€HKA He 3auTeHO — CTY[EeHT He B COCTOSIHUYU U3/I0KUTh MaTepyasl U BbIpa3vUTh ITOHUMaHKe MPOLeCCOB M0
BOIIPOCAaM.
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Paspen 1. OcHOBBI TeOpHH U NPAKTHKH Boripocer

48 |2 fmﬂe;mﬂn oemalv[:n P 20| 4| 2| 2 | 16 15 |k 3auery,

ynp P : Pedepar

Paspen 2. Opranu3anioOHHbIE aCMeKThI Boripocer

4 8 n on ecc;; 13 aBneml:ﬂn 0eKTOM 16 4 2 2 12 15 K 3a9€TY,

poLy ynp Y . Pecepar

Bormpocs!

4 | 8 P;m:::} S;IE:;’I“‘;‘;"T':I‘W‘EI’Y"K“H“ 64 2| 2 | 12 15 |k 3auery,

ynp P : Pedepar

Paspes 4. Ynpas/ieHue 1epcoHaioM 1 Boripocer

4 | 8 AeJ 3. JTIP P 18 42| 2 | 14 15 |k 3auery,

KOMMYHHKa[MIMH MPOEKTa. P

edepar

Bormpocsl

4 8 Pazpen 5. CtangapThl ¥ cepTU(UKALUS 20 6 3 3 14 20 K 3a4eTy,
B yNpaB/IeHUH MPOEeKTaMH.

Pedepar

” Bormpocst

4 8 Pa3zgen 6. O1jeHKa KOMMepuecKou 18 4 7 7 14 20 K 3a9eTy,
COCTOATETHHOCTH MPOEKTA.

Pedepar

Bcero 3a 8 cemectp 108 | 26 | 13 13 82 100
Bcero nmo AuCIUILIHHE 108 | 26 | 13 13 82 100
16 11870




