





PABOYAS ITPOI'PAMMA JUCHUIIJINHBI
YITPAB/IEHUE ITPOEKTAMMU

Pa3pesnbl padoueii nporpamMmbl

1. HEJIN OCBOEHNUA JUCHIUIIIIMHBI

2. MECTO JVUCIHUIUIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHUE ONVCLIUITJIVMHBI

4. ®OPMEI KOHTPOJIA OCBOEHMA OINCHUITJIVHBI

5. YYEBHO-METOINYECKOE U THOOPMALIMOHHOE OBECITEUEHUE NJVCINITJIVMHBI
6. MATEPNAJIBHO-TEXHNYECKOE OBECIIEUEHUE JVCLIITIIMHBI

IIpunoxenus K padoueit nporpaMMe JUCIUTTHHBI
o Tlpunoxkenue 1. AHHOTaI[MsA paboueii MporpaMMbI

o TIpunoxenue 2. TexHosmoruu U Gopmbl 00yueHHsT
o [IpunoskeHve 3. @OH/IBI OLIEHOUHBIX CPE/CTB



1. OE/IN OCBOEHUSA JUCIIAII/IMHbI

Llesibo 0CBOEHUS TUCLIUTIMHEI SIBISIeTCST JOPMHUPOBaHHe CIeAYIOIUX KOMITeTeHIHIH:

17.05.01|0ITK-5 — cIocoOHOCTL DPYKOBOJWTH KOJ/UIEKTUBOM B Chepe HWHKeHEePHO-KOHCTPYKTOPCKOH
(E3) |mesTenbHOCTH, reHepUPOBATh, OL[EHUBATh U UCIIOIH30BaTh HOBbIe MH)KeHEPHbIe Hen

17.05.01|¥K-1 — crocoGHOCTb OCYIIeCTBAATh KPUTHUECKWM aHa/lu3 MpOOJeMHBIX CHUTyalliii Ha OCHOBe
(E4) |cucTeMHOro 1oAxo/a, BbipabaThIBaTh CTPATErHI0 JEMCTBUM

17.05.01|¥YK-1 — croco6HOCTh OCYIIeCTBIATh KPUTHUECKWUM aHa/lu3 MpOOJEeMHBIX CHUTyalluli Ha OCHOBe
(E6) |cucTeMHOrO I0/X0/1a, BbipabaThIBaTh CTPATErUI0 JEHCTBUM

17.05.01
(E4) YK-2 — criocoOHOCTh YIPaB/sSTh IPOEKTOM Ha BCEX JTarax ero KM3HEeHHOro [[UK/Ia

17.05.01
(E3) YK-2 — crioco6HOCTD yrpaB/iATh IPOEKTOM Ha BCEX 3Tarax ero >KU3HEeHHOTO I[UKJIa

17.05.01
(E6) YK-2 — criocoOHOCTh yMpaB/sSTh IPOEKTOM Ha BCEX 3Tarax ero KU3HEeHHOTO [[UKJIa

@®0opMHPOBaHHIO KOMITETEHLIMH C/IY)KUT JOCTIDKEeHNE CIeAYIOLUIUX Pe3ylnbTaToB 00pa3oBaHus:
OIIK-5 (17.05.01, E3)

3HAHUSL:

- OCHOBHbIE MaTeMaTHyueCKre MeTO/Ibl, UCII0/Ib3yeMble TIPY yIpaB/ieHUH NIPOeKTaMuy;

YMeHus:

- OpPUEHTHPOBATLCS B COBPEMEHHBIX CIeL{Ma/IM3UPOBAHHBIX MPOrPaMMHBIX MPOAYKTax IO YTIPABIeHUIO
MPOeKTaMH; aHa/TM3UPOBATh COLIMAbHO-3HaUNMBbIe PO0/IeMBI U MPOLIeCChI;

HABbIKU:

- TIPaKTUUeCKOT'0 MCTI0/Ib30BaHUST 9KOHOMHKO-MaTeMaTHueCKUX MeTO/0B B YIIpaB/JIeHUN NIPOeKTaMHU.
YK-1 (17.05.01, E4)

3HAHUA:

Ha YPOBHe IIpe/iCTaB/IeHUN:

- COBPEMEHHYH0 KOHLIETLUIO YIIpaB/IeHHs] IPOeKTaMy;

- OCHOBHbIE MaTeMaTHyueCKre MeTO/Ibl, UCII0/Ib3yeMble TIPY yIpaB/ieHUH NIpOeKTaMuy;

Ha ypOBHe BOCIIPOX3Be/IeHHS:

- COBpeMeHHbIe TeHZEHLIMH Pa3BUTHsI OpPraHU3aL{iM, OCHOBHBIE IT0JIO’KEHHUs] OPraHW3aljMOHHOTO Pa3BUTHS;

-3¢ PeKTUBHON OpraHW3al[UK TPYIMIOBOM pabOTHI HA OCHOBE MPOLIECCOB U MPHWHLMIOB (GOPMHUPOBaHUS
KOMaH/Ibl;

Ha ypOBHe NIOHUMaHUsI:

- TIPUPO/y OpraHU3aliMOHHBIX U3MeHeHUH, IPUYKUHBI COIIPOTUB/IEHUS U3MEHEeHUsIM; TIPUHLUIIbI Pa3sBUTUS
Y 3aKOHOMEPHOCTH Pa3BUTHSI OPraHU3aLUH;

- MOJle/IMpoBaHue OM3HEeC-TIPOLeCCOB, UX PeopraHu3alug;

- IOHMMaHHUSl CYIIHOCTM TIIpoljecca H3MeHeHWH B OpraHu3alusX U MeXaHW3MoB 3¢hd¢eKTUBHON
peasM3allii U3MeHeHHit Ha MpaKTHKe.

- TeOpeTHYeCKHe U MpaKTHUecKye I0/X0Abl K ONpe/ie/ieHHI0 HCTOYHUKOB U MeXaHM3MOB M3MeHeHU;

YMeHus:

TeopeTUYeCKue:

- CTaBUTH Llenu 1 (popMy/IrMpoBaTh 3a/a4u, CBsI3aHHbIE C peanu3ariyiell npodeccuoHaIbHBIX (QYHKLIWHI 110
yTIpaBJIeHHIO TIPOeKTaMH;

- 000CHOBBIBaTE HEOOXOMMOCTb HCIIOb30BaHUS aHAIUTUYECKOTO M KOMITBIOTEDHOTO MHCTPYMEHTapHst
JU1s1 pellieHus 3a/iau 110 YIIpaB/ieHrIo IIPOeKTaMu;

TpaKkTHUUeCcKye:

- TpUMEHSATb Ha TIIPaKTHKe aHaJWTUYecKWe M pacueTHble MeTOoAbl B IIpOLiefype IPHHATUS
yTpaB/ieHUeCKUX pellleHUi TI0 yIpaB/lIeHUI0 NTPoeKTaMy;

- OpPHUEHTHPOBATLCS B COBPEMEHHBIX CIIeL{Ma/IM3UPOBAHHBIX MPOIPAaMMHBIX NPOAYKTaxX IO YIPaBlIeHUI0
MPOeKTaMH; aHa/IM3UPOBATh COLMAIbHO-3HauNMBble Po6/1eMbl U ITpOLIeCChl;

- UCIOIb30BaHWe METOZIOB YIIpaB/ieHus! IPOeKTaMHM U TOTOBHOCTb K HMX peayu3aliuy C UCIO/b30BaHUEM
COBPEMeHHOT0 IIPOrpaMMHOro obecrieueHus;

HABbIKU:

- IPaKTUYeCKOr0 MCII0/Ib30BaHUs1 9KOHOMHKO-MaTeMaTH4eCKX MeTOJ0B B yIIpaB/IeHW! [IPOeKTaMy;

- pelleHHsT KOMIUIEKCa 3KOHOMHUYECKHUX 3aZiad W TpOBeZleHHs] BAPMAHTHBIX DPacyeToB TIpU BbIOOpe
yTIpaB/ieHUeCKUX pellleHUi TIPH yTpaB/ieHUH TPOeKTaMH;

- [|eJIOCTHOTO NI0AX0/A K aHa/iu3y npobyieM opraHy3aluy 1 onpezesieHus Lesield i3MeHeH!H;

- SKOHOMHWYeCKHWe MeTOJbl aHalv3a TOBeleHHUs MoTpebuTened, cyObeKTOB M (DaKTOPOB BHeLIHEH u
BHYTpPeHHel cpeibl OM3Heca C IieIbI0 BBISIB/IEHUS TpoOsieM TpeAnpHUsATHl W pa3pabOTKM MepOIPUSTHH I10
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yIipaB/IEHHUIO U3MEHEHUSAMHU.
YK-1 (17.05.01, E6)

3HAHUSL:

Ha YPOBHe Ipe/iCTaB/IeHU:

- COBpEMEHHY!O KOHLIEMLUIO yTpaB/ieHHs IPOeKTaMy;

- OCHOBHbIE€ MaTeMaTh4yeCKre MeTObl, UCII0/Ib3yeMbI€ TIPU YIIPABJI€HWU ITIPOEKTaMU;

Ha YpPOBHe BOCIIPOU3Be/IeHUs:

- COBpPeMeHHble TeH/IeHI|UY Pa3sBUTHUS OpraHU3aliy, OCHOBHbIE I0JI0’KeHUs] OPraHU3aljMOHHOIO pa3BUTHS;

-3(h(heKTHBHOM OpraHW3alldy IPYIIIOBOM PabOThI HAa OCHOBE IPOLIECCOB U TPUHIIMIOB (hOPMHUPOBAHUS
KOMaH[jbl;

Ha ypOBHe IIOHUMaHU:

- IPUPOJY OpPraHU3allMOHHBIX U3MEeHeHWH, TPUYHMHBI COMPOTUB/IEHNS U3MeHeHUsAM; [IPUHLIUMBI Pa3BUTHUS
Y 3aKOHOMEPHOCTH pa3BUTHSI OpraHu3aliuy;

- MOJle/IMpoBaHue OM3HEC-TPOLIeCCOB, UX PeopraHu3alug;

- TIOHMMaHHSl CYIHOCTH IIpoljecca M3MeHeHW{ B OpraHu3alaXx U MeXaHHU3MOB 3(QeKTUBHOI
peanv3aliiy U3MeHeHUI Ha NIpaKTHKe.

- TeOpeTUYeCKHe U TIpaKTUUYeCcKue MOAX0b!I K OIpe/ie/IeHHI0 HCTOUHUKOB U MeXaHU3MOB U3MeHeHN;

YMeHus:

TeopeTHU4eCKUe:

- CTaBUTh Lleny U (HOpMyIMpOBaTh 33/lauy, CBsI3aHHbIe C peanu3aliell mpodeccHoHaNbHbIX QYHKLMNA 110
yIpaB/eHUI0 IIPOeKTaMy;

- 060CHOBBIBaTh HEOOXOAMMOCTD HCII0/Ib30BAHUS aHATUTUYECKOTO 1 KOMITBIOTEPHOTO MHCTPYMEHTapus
JU/1s1 pellieHus 3a/1a4 10 yIIpaB/IeHUIo IIPOeKTaMy;

MpaKTU4eCKUe:

- TpPUMEHATb Ha TMpakTHKe aHaJUTUYeCKWe U pacueTHble MeTOZbl B TIpoOllefiype IPUHATHSA
yrpaB/ieHYeCKUX pellleHUH [0 yIpaB/ieHHI0 NIPOeKTaMy;

- OPHEHTHPOBaThCSl B COBPEMEHHBIX CIIeljaIU3UPOBaHHBIX NPOrpaMMHBIX MPOAYKTaX IO yTIPaB/eHUI0
MPOeKTaMH; aHa/TM3UPOBATh COLMAIbHO-3HauNMBbIe PO0/IeMbI U ITPOLIeCChI;

- WCIO/Ib30BaHKe MeTOZ0B YIIpPaB/IeHUs [POeKTaMM U FOTOBHOCTb K UX peau3aliy C UCMO/Ib30BaHUEM
COBPEMeHHOT0 TIPOrpaMMHOr0 obecrieueHus;

HABbIKU:

- IPAKTUYeCKOI'0 MCTI0/Ib30BaHUS SKOHOMUKO-MaTeMaTHueCKUX MeTOZ0B B yIIpaB/IeHUH [POeKTaMy;

- pelleHWs KOMIUIEKCAa 3KOHOMHUYECKUX 3aZiad W TpOBeleHUsl BAPMAHTHBIX DPacyeToB TIPH BhIOOpe
yTpaB/ieHueCKUX pellleHWH TP yIpaB/eHU! [POeKTaMy;

- L|eJIOCTHOTO NI0AX0/A K aHa/Iu3y npobyieM opraHy3aluy 1 onpeziesieHus Lesield i3MeHeH!;

- SKOHOMUYeCKHe MeTOJbl aHalv3a TOBeJeHHUs MotpebuTened, cyObeKTOB M (DaKTOPOB BHeIIHEW u
BHyYTpPeHHel cpefpl OusHeca C 1iefbl0 BBIB/IEHMS! 1po0sieM NpejrpusTHid ¥ pa3paboTKU MeponpUsiTHH 110
yIpaB/IeHUI0 U3MeHEeHUSIMU.

YK-2 (17.05.01, E4)

3HAHUSL:

Ha YPOBHe IIpe/CTaB/IeHUN:

- COBpEMEHHY!O KOHLIEMLUIO yTpaB/ieHns IPOeKTaMy;

- OCHOBHBIE MaTeMaTHu4eCKre MeTO/bl, UCTIO/b3yeMble TIpY YIIpaB/IeHUH NIPOeKTaMu;

Ha YPOBHe BOCIIPOU3Be/IeHUs:

- COBpeMeHHbIe TeH/IeHIY pa3BUTHsl OpraHu3aliiy, OCHOBHBIE TI0JI0’KEHNs1 OpraHW3al{MOHHOTO Pa3BUTHS;

-3(b(heKTUBHOM OpraHW3alliy IPYIIOBOM PabOThI HAa OCHOBE IPOLIECCOB U TPUHIIMIOB (hOPMHUPOBAHUS
KOMaH[jbl;

Ha YPOBHe IIOHUMaHUs:

- IPUPOJy OPraHU3allMOHHBIX U3MEeHeHUH, IPUYHHBI COTPOTUB/IEHNS] U3MeHeHUsM; [IPUHLIUMBI Pa3BUTHUS
Y 3aKOHOMEPHOCTU Pa3BUTHsI OpraHu3allly;

- MOJle/IMpoBaHue OM3HeC-TIPOLeCCOB, UX PeopraHu3alug;

- TIOHMMAaHHS CYIJHOCTH IIpoljecca M3MeHeHW{ B OpraHu3alaXx YW MeXaHU3MOB 3((eKTUBHON
peasM3allii U3MeHeHHit Ha TpaKTHKe.

- TeOpeTUYeCKUe U TIpaKTUYeCcKHe MOAX0bI K OIpe/ie/IeHHI0 HCTOUHUKOB U MeXaHU3MOB U3MeHEeHN;

YMeHusi:

- CTaBUTH Le/M U (OPMY/IHUPOBaTh 3ajauM, CBsI3aHHBIE C peasn3alyel rmpodecCHoHaMBHBIX QYHKIMH 110
yTIpaBJIeHHIO TIPOeKTaMy;

- 000CHOBLIBaTh HEO6XO/I[I/IMOCTL HCI10/Ib30BaHUA aHA/IMTUYECKOIO0 M KOMITBIOTEPDHOI'O0 MHCTPYMEHTapusa
JUTs pellleHus 3a/,a4 M0 yTpaB/IeHNI0 [IPOeKTaMy;

NpaKTUueCKue:

- TIpUMEHATb Ha TIPpaKTUKe daHa/IMTUYeCKWe ¢W pacCueTHble METOAbI B TIIpoLeAype TIIpUHATHA
yTpaB/ieHueCKUX pellleHH 110 YIpaB/lIeHUI0 POeKTaMy;

- OPUEHTHUPOBAThLCS B COBPEMEHHBIX CIIeL[Ma/IM3UPOBAHHBIX NMPOrPAMMHBIX IPOAYKTAX IO YIIPaBJ/IEHUIO
MPOeKTaMH; aHa/IM3UPOBATh COLMAIbHO-3HaUMMBble IPo0/1eMbl U [IPOLIeCChl;
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- UCIO/Ib30BaHKe MeTO/IOB YIIpaB/ieHus! IPOeKTaMM U TOTOBHOCTb K HX peasu3aliud C UCIO/Ib30BaHUeM
COBPEMEHHOT0 IIPOrpaMMHOro obecrieueHus;

HABbIKU:

- TTPAaKTHUUEeCKOTO MCTI0/Ib30BaHMUS SKOHOMHUKO-MaTeMaTHueCKUX MeTOZIOB B YTIpaB/IeHUH TIPOEKTaMMU;

- pelleHMsT KOMIUIEKCa 3KOHOMHUYECKHUX 3aZiad M TpOBeZleHHs1 BapMaHTHBIX pacyeToB TIPU BbIOOpe
yTpaB/ieHUeCKUX pellleHUi TIpH yIpaB/ieHUH POeKTaMH;

- [|eJIOCTHOTO [I0AX0/a K aHa/iu3y 1npobyeM opraHy3aliuy 1 onpegesieHus Lesiell U3MeHeHUH;

- SKOHOMHWYeCKHWe MeTO[bl aHalM3a ToBeleHHs MotpeduTened, cyObekToB M (DaKTOPOB BHeLIHEH u
BHYTPEHHeH cpefpl OW3Heca C 1ie/bl0 BBISB/IEHMS] MPOO/ieM TIpeTpUATHA ¥ Pa3pabOTKU MEepONpPUATHH 110
yTIpaBJIeHHI0 U3MeHEHUSIMHU. .

YK-2 (17.05.01, E3)

3HAHUA:

Ha ypOBHe Tpe/iCTaB/IeHUH:

- COBpEMeHHYO KOHIIETIMIO yTIpaBJieH s TIPOeKTaMM;

- OCHOBHbIE MaTeMaTHuy4eCKre MeTO/Ibl, UCII0/Ib3yeMble IIPY YIpaB/ieHUH NIPOeKTaMuy;

Ha YpPOBHe BOCIIPOM3Be/IeHUs:

- COBpeMeHHble TeH/IeHIIMY pa3BUTHsI OpraHu3aliiyi, OCHOBHBIE TOJI0’KeHNs] OPraHW3al[IOHHOTO Pa3BUTHS;

-3¢ $eKTUBHON OpraHU3aL{iM TPYIIOBOM pabOTHI HA OCHOBE MPOLIECCOB U TNPHWHLMIOB (HOPMHUPOBaHMUS
KOMaH[bl;

Ha YpOBHe IIOHUMaHUs:

- TIpPUPOJY OpraHM3al|MOHHBIX W3MeHeHUH, TPUYMHBI COTIPOTUBJIEHHS] N3MeHeHUsIM; TIPUHLIUMIBI Pa3BUTHS
Y 3aKOHOMEPHOCTH Pa3BUTHsI OpraHu3aluy;

- MOZleTupoBaHye OM3HEeC-TIPOLIeCCOB, X peopraHu3aLyy;

- IOHMMaHHUS CYIIHOCTM IIpoljecca H3MeHeHHWH B OpraHusalusX U MexaHWsMoB 3¢hdeKTUBHON
peanM3alliy U3MeHeHHi Ha MpaKTHKe.

- TeOpeTHUeCKHe U TIpaKTHUYeCcKHe TIOAX0/bI K OTpe/ie/IeHHI0 NCTOUHUKOB Y MeXaHHW3MOB U3MeHeHUH;

YMeHuUs:

TeopeTHUUeCKHe:

- CTaBUTH Llenu 1 (popMy/IrMpoBaTh 3a/a4uu, CBsI3aHHble C peanu3alivell npodeccuoHambHbEIX (QYHKLMHI 110
yTIpaBJIeHHIO TIPOEKTaMH;

- 00OCHOBBIBaTh HEOOXOAWMOCTD UCTIONB30BaHUSI aHATMTUYECKOTO W KOMITLIOTEPHOIO MHCTPYMeHTapHst
JU1s pellleHus 3a/,a4 Mo yTpaB/eHNI0 [IPOeKTaMy;

TpaKkTHUuecKue:

- TPUMEHATb Ha TpaKTUKe aHaJUTU4YeCKWe U pacyeTHble MeTOAbl B IIpOLleAiype IPUHATHSA
yTpaB/ieHueCKUX pellleHi 110 yIpaB/lIeHUI0 TPoeKTaMy;

- OPHeHTHPOBaTbCS B COBPEMEHHBIX CITeL[aM3MpPOBaHHbIX MPOrPaMMHBIX MPOAYKTaX I10 yTIPaBIeHHIO
MPOeKTaMH; aHa/IM3UPOBaTh COLMaIbHO-3HaUNMBble IPo61eMbl U IIPOLIeCChl;

- UCIO/b30BaHKe MeTO/I0B YIIpaB/ieHus IPOeKTaMM U TOTOBHOCTb K HMX peanu3aliuy C UCIO/Ib30BaHUEM
COBPEMEHHOI0 IIPOrpaMMHOr0 obecrieueHus;

HABbIKU:

- TIPaKTHUUeCKOT'0 MCTI0/Ib30BaHMUS SKOHOMHUKO-MaTeMaTHueCKUX MeTOZI0B B YIIpaB/ieHUH TIPOeKTaMMU;

- pelleHUsT KOMIUIEKCA 3KOHOMHUYECKHUX 3aZiad Y IpOBeZleHHsl BapMaHTHBIX pacyeToB IIPU BbIOOpe
yTpaB/ieHueCKUX pellleHUi TIpH yrpaB/ieHUH pOeKTaMH;

- L|eJIOCTHOTO [I0AX0/a K aHa/nu3y 1npobyieM opraHysaliuy 1 onpejiesieHus Lesiel U3MeHeHU;

- SKOHOMHYeCKHWe MeTO[bl aHalM3a ToBeleHHs MorpebuTened, cyObekTOB M (DaKTOPOB BHeLIHEH u
BHYTPeHHeH cpefpl OW3Heca C 1ie/bl0 BBISIB/IEHWS] MPOOieM TIpeTpUATHA W Pa3padOTKU MepONpUSATHI 110
yTIpaBJIeHHI0 U3MEeHEHUsIMU. .

YK-2 (17.05.01, E6)

3HAHUA:

Ha ypOBHe Tpe/iCTaB/IeHUH:

- COBpEMEHHYO KOHIIETIUIO yTIpaBJieH s TIPOeKTaMH;

- OCHOBHbIE MaTeMaTH4eCKHe MeTO/Ibl, UCIIO/Ib3yeMble IIPY YIpaB/ieHUH NIPOeKTaMuy;

Ha YpPOBHe BOCIIPOM3Be/IeHUS:

- COBpeMeHHbIe TeH/IeHIIY pa3sBUTHsI OpraHU3aliiki, OCHOBHBIe TOJI0’KeHNsT OPraHU3al[IOHHOTO Pa3BUTHS;

-3¢deKTUBHON OpraHU3aL{iM TPYIMIIOBOM pabOTHI Ha OCHOBE MPOLIECCOB U NPHWHLMIOB (OPMHUPOBaHMUS
KOMaH/Ibl;

Ha YpOBHe NIOHUMaHUs:

- TIpPUPOJY OpraHU3al|MOHHBIX W3MEeHeHUH, MPUYNHBI COTIPOTUBJIEHHS N3MeHeHUsIM; TIPUHLIUIBI Pa3BUTHUS
Y 3aKOHOMEPHOCTH Pa3BUTHsI OpraHU3ally;

- MOZlenlpoBaHye OM3HEeC-MIPOLIeCCOB, X peopraHu3aLyiy;

- TIOHMMaHHUSl CYI[HOCTH TIpoljecca W3MeHeHW{ B OpraHM3alUsaX YW MeXaHH3MOB 3(QQeKTUBHOM
peanu3aliiy U3MeHeHHU Ha MpaKTHKe.

- TeopeTHUUeCKHe U TIpaKTHUecKue TIOAX0b! K OIpe/ie/IeHHI0 HCTOUHUKOB U MeXaHHW3MOB U3MeHeHUH;

YMeHus:



TeopeTHUeCKHe:

- CTaBUTH Llenu 1 (popMy/IrMpoBaTh 3a7a4u, CBsI3aHHbIE C peanu3aryel npodeccuoHaIbHBIX (QYHKLIWI 110
YTIDaBI€HUIO TIPOEKTaMU;

- 000CHOBBIBaTb HEOOXOAMMOCTDb WCIIO/B30BAHUS AaHATUTUYECKOTO U KOMITBIOTEPHOTO MHCTPYMEHTAapuUs
JJ151 pellieHus 3a/iau 110 YIIpaB/ieHrIo IIPOeKTaMu;

TpaKkTHUuecKye:

- TPUMEHSTh HAa TIIPaKTHKe aHaJUTUYeCKWe W pacueTHble MeTOoAbl B IIPOLiefype IPHHATUS
yTpaB/ieHUeCKUX pellleHUi 110 yIpaB/IeHUI0 NTPoeKTaMy;

- OPHeHTHPOBaTbCS B COBPEMEHHBIX CITeL[aIM3MPOBaHHBIX MMPOrPAMMHBIX MPOAYKTaX I10 yTIPABJIEHHIO
MIPOeKTaMH; aHa/IM3UPOBATh COLMAIbHO-3HaUNMBble TPo61eMbl U IIPOLIeCChl;

- UCIO/Ib30BaHKe MeTO/IOB YIIpaB/ieHus! IPOeKTaMM U TOTOBHOCTb K MX peasu3aliud C UCIO/b30BaHUeM
COBPEMEHHOT0 IIPOrpaMMHOro obecrieyeHus;

HABbIKU:

- TTPAaKTHUUEeCKOTO MCTI0/Ib30BaHMUS SKOHOMHUKO-MaTeMaTHueCKUX MeTOZIOB B YIIpaB/IeHUH TIPOeKTaMM;

- pelleHHss KOMIUIEKCa 3KOHOMHUYECKUX 3aZiad M TpOBeZleHHsl BapMAHTHBIX DPacyeToB TIPU BbIOOpe
yTpaB/ieHUeCKUX pellleHUi TIpH yIpaB/ieHUH POeKTaMH;

- L|eJIOCTHOTO NI0AX0/A K aHa/iu3y npobyieM opraHv3aliuy 1 onpejesieHus Lesield U3MeHeHUH;

- SKOHOMHWYeCKHWe MeTO[bl aHalv3a ToBeleHHs MotpebuTened, cyObekToB W (DaKTOPOB BHeLIHEH u
BHYTpPeHHeH cpeibl OM3Heca C IiebI0 BbISIB/IEHUS TpoOsieM TpeAnpHsATHil W pa3pabOTKM MepOIPUSTHH I10
yTIpaBJIeHHI0 U3MeHEeHUSIMU. .



2. MECTO JUCIIUIIVIMHBI B CTPYKTYPE OOII BO

Huctyrmmaa YITPABJTEHUE ITPOEKTAMM siBrisieTCst AUCIUTUIMHON 00A3aTe/IbHOM YacTH 0/10Ka 1
NporpaMMmel OATOTOBKU 110 HarnpasaeHusM: 17.05.01 Boenpunace! u B3psiBateny, 17.05.01 boenpunace! u
B3pbiBaTeny, 17.05.01 Boenpunace! v B3pbIBaTeHN.

CopeprxaHue JUCLUIINHBI SIBJISIeTCS JIOTU4eCKUM NIPOZI0JDKEeHEeM JVCLUILINH:
MATEPVAJIOBEJEHVUE N TEXHOJ/IOTVMN KOHCTPYKIIMOHHbLIX MATEPUAJIOB, XNMWUS],
OU3UKA, KYJIBTYPOJIOI'SA, ITPON3BOACTBEHHASA BE3OIIACHOCTD.

Copep)kaHue JUCIUIUIMHBL  SIB/ISeTCSI OCHOBOWM it ocBoeHus auciuiuivH: KOMIIJIEKCHO-
ABTOMATU3NPOBAHHOE IIPOU3BOJACTBO IIATPOHOB U TIWIb3, KOMIIBIOTEPHOE
KOHCTPYUPOBAHUE.

[TpesBapuTenbHBIE KOMIETEHIUH, COOPMHUPOBaHHbIe y 00yJaroIerocs /10 Hayasia U3yueHus JUCLUTUIVHBL:

¢ OITK-2 — CriocobeH caMOoCTOsITe/TbHO MPUMEHSTh IPUOOPETEHHBIE MaTeEMaTHUe CKUE,
eCTeCTBeHHOHAyUHbIe, COI[Ha/IbHO-9KOHOMUYeCKHe U TTpode CCHOHAMBHBIE 3HAHUS /15 PEIleHUs]
WHKeHEePHBIX 3a/1a4

¢ YK-5— Crioco0eH aHa/M3UPOBATh U YUUTHIBAaTh pa3HO00pasye Ky/IbTyp B TIPOL[eCCe MEXKYIbTYPHOTO
B3aUMO/eHCTBUS

¢ YK-8 — CriocobeH co3/1aBath U TO/IIEP>XKUBATh B MOBCEJHEBHOU JXKU3HU U B TIPO(de CCUOHATBHON
ZesITe/IbHOCTY Ge30MacHbIe YC/I0BHUS )KU3HEJesITe/IbHOCTH [I/Isi COXPAHEHUsI TIPUPOJHOM Cpe[bl,
obecrieueHust yCTOWYMBOTO pa3BUTHs 00IIIeCTBA, B TOM UHCJIE TIPYU YTPO3e U BO3HUKHOBEHUU
Yype3BbIUalHbIX CUTYaLUi U BOEHHBIX KOH(GIUKTOB



3. CTPYKTYPA N1 COAEPXKAHUVE INCHUIT/IMHBI

OO0111ast TPYI0eMKOCTh TUCIUTUIMHBI COCTABIsieT 3 3.

3.1. CoaepxaHue (AUAAKTUKA) AUCHUILUIAHBI

e., 108 u.
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Paspen 1. Pasgen 1 OcHOBBI TeOpHH H
4 8 NPAaKTHKH yInpaB/IeHUs MPOEKTaMH. 16 4 2 2 12 15 15 15 15 15 15
HEKL[I/IH 1 OcHoBBI YyrpasJ/ieHus TPOEKTOM
Jleximst 2 OKpy>KeHHe IIPOeKTa.
Paspen 2. Pasgen 2 OpraHu3anyoHHbIe
AaCIeKTHhI npounecca ynpaB/IeHUA
npoeKToM JIeknusi 3.0pranu3anHoHHbIe
CTPYKTYPBI YNPaB/IeHHs NP0eKTOM
4 8 Jlexnus 4 OpraHu3anMoHHas CTPYKTypa 16 4 2 P 12 15 15 15 15 15 15
IPOEKTa U BHeIlIHee OKpYXXeHue. JIeKijust
3.0praHu3anyoHHbIe CTPYKTYPBI
yTipaB/eHust IpoekToM Jlekius 4
OpraHu3aloHHasl CTPYKTypa IpoeKTa 1
BHeILIHee OKpY>KeHue.
Paspen 3. Paspen 3 IIpoueccel 1
¢yHKIuM ynpasieHus npoeKTaMu.
4 8 Jlextws 5. TIporjecce! yrpasiieHUst 16 4 2 2 12 15 15 15 15 15 15
nipoextoM Jlektust 6 KoHTpors u
perynupoBaHye MPOeKTa.
Paspen 4. Paspgen 4 YrnpasiieHue
MepCcoHA/IOM ¥ KOMMYHHUKAaLUAMHA
4 8 npoekTa. Jlekiun7.OpraHu3salioHHbIe 18 6 3 3 12 15 15 15 15 15 15
CTPYKTYPBHI YIIpaB/IeHWs ITIPOEKTOM .HeKL[l/lFl
8 Opl'aHl/BaL[I/IOHHElﬂ CTPYKTYypa IIpOeKTa U
BHEILIHEe OKPYy>XKeHHUe.
Paspen 5. Pasgen 5 CTaHAapThI U
cepTH(UKALHsA B yIIPaB/IeHUH
4 8 npoekTamu. Jlekiust 9 CraH/apThl B 20 8 4 4 12 20 20 20 20 20 20
yrnpae/eHuu npoekTamu Jlexuus 10
CepruduKalyisi B yrpaB/ieHUH MPOeKTaMU.
Pa3pen 6. Pasgen 6 Onenka
KOMMepUYeCKOii COCTOATeTbHOCTH
4 8 npoekra. Jlekis 1 OrjeHKa KOMMepYeCcKoi 22 8 4 4 14 20 20 20 20 20 20
COCTOATE/IBHOCTH ITPOEKTa HQKLU/IH 2
AHanu3 pUCKOB.
Bcero 3a 8 cemectp 108 34 17 17 74 100 100 100 100 100 100
Bcero no gucuuminHe 108 34 17 17 74 100 100 100 100 100 100
3.2. AyAMTOpPHBII IPAKTHKYM
No Oo0neMm,
l'l/;'l HOMep 1 HAMMEHOBaHHeE pa3jiejia JUCLHUII/THHbI Tema NMPpAKTUYeCKOro 3aHATHUA ayA.
yacoB
Pa3gen 1 OcHOBBI TeOpUM U MPAKTHUKU
Pasgen 1. Pasgen 1 OCHOBBI TeOpUM U NIPAKTUKU
1 ynpas/eHust poekTamu OCHOBBI 2
yIipaBJ/I€EHHSA TTPDOEKTAMMU.
yripaB/I€HWs IIPOEKTOM OKPY)KEHI/IE MMpOEeKTa
Paszpnen 2. Pa3gen 2 Opranu3anvoHHble acriekTel  |Paszen 2 OpraHu3alioOHHbIe aceKThbl
rponecca yripaB/ieHHs IIPOEKTOM HEKL[I/IH Tponecca yripaBJ/ieHHs IIPOEKTOM
2 30[)1" dHM3allMOHHBbIE CTPYKTYPEI YIIDAB/JIE€HUA Opl"aHI/BaL[I/IOHHbIe CTPYKTYPHI yIIpaB/IeHUA 2
npoektoM Jleknys 4 OpraHv3anoHHast npoektoM OpraHu3alnoHHasi CTPYKTypa
CTPYKTypa IIPO€KTa Y BHEIITHee OKPY>XeHue. TMPOEKTA U BHELIHEee OKPY>KeHne
Paznen 3 [poriecchl U GyHKIUU
3 Paspen 3. Pa3zen 3 Ipotiecce! ¥ GyHKLMN yIipasJieHus IpoekTamu. IIporneccer 2
yIipaBJ/I€EHHSA ITPOEKTAMMU. yIripaBJ/i€HWs IIPOEKTOM KOHTpO]'H: n
peryjirpoBaHre IMpOeKTa
Pa3nen 4 YnipaBneHuve riepcoHanoM U
4 Pasgen 4. Pasgen 4 Yiipas/jieHue [IepCOHA/JIOM U |KOMMYHUKALUAMU [IPOEKTa. YIIpaB/ieHue 3
KOMMYHUKaIIUAMU IMPOEKTA. KOMEIH,E[OIZ IMpoeKTa HpI/IHLII/IHbI
Cl)OpMI/IpOBaHI/IH KOMaH/bI
5 |Pa3zmen 5. Pa3gen 5 CraHgapthl U cepTudukaiys B|Pasgen 5 CTaHAapThl U cepTU(UKAIUS B 4
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yIpaB/ieHuy NPOeKTaMH.

yTpaB/ieHUH NpoeKTamu MexxyHapoHble
CTaHZAPTHI ¥ CepTU(UKALN B 00/1aCTH
yTpaBieHus ipoekToM CTaHapThl B
CHUCTeMe yTIpaBJIeHHs IIPOEKTOM

Pa3nen 6. Pazgen 6 OrjeHKa KoMMepue Ko

Pazgen 6 OrjeHKa KOMMepueCKoi
COCTOSITeNTLHOCTH MpoekTa O1jeHKa

6 3¢ deKTUBHOCTH UHHOBALIMOHHOTO TMPOEKTa 4
COCTOSITeJTLHOCTU TIPOEKTa.
VHdopMarioHHbIe CUCTEMBI yTIPABJIeHHS
TpoeKTaMu
Bcero 3a 8 cemecTp 17
3.3. CamocTosTeibHas padora crygenrta (CPC)
Ne Homep u HauMeHoBaHHUe pa3jena Oobem,
Copepxanue yue0HOTo 3a[aHIs
n/n JAUCLMILIUHBI yacoB
Pa3gen 1 OCHOBBI TeOpHHU Y NIPAKTUKU
yrpaB/ieHus IpoekTamu V3yueHue U
1 Pasgen 1. Pasgen 1 OcHOBBI Teopuu U pedeprpoBaHMe TIepBOMCTOYHHKOB, 12
MPaKTUKU yTIpaB/ieHus IPOeKTaMHU. JIEKLJUOHHOT'O Marepua’a, oAroTOBKa K
TIpaKTHUUeCKUM 3aHATHSAM, K JOK/IailaM
(pe3enTarumn), pedeparam.
Pasgen 2. Pasgen 2 OpraHu3saliiOHHbIe Pasgen 2 OpranusaljioHHbIe aClleKThbl
acrekKThl Mpoliecca yrnpaBieHus: IPOeKTOM rpoLiecca yrpasJieHus poekToM M3yuenue u
5 Jlekuusi 3.0praHu3aliioHHble CTPYKTYPhI pedeprpoBaHHe [IepBOMCTOYHHKOB, 12
yhpas/eHusl IpoeKToM Jlekius 4 JIEKLJUOHHOTO Marepua’a, oAroToBKa K
OpraHu3allioHHasi CTPYKTypa poeKTa 1 MpPaKTUUeCKHUM 3aHSITUSIM, J0K/IafaM
BHeIIIHee OKpY’KeHHe. (pe3eHTarn), pedeparam.
Paspen 3 [poriecce! ¥ QyHKLMYU yIpaB/ieHNs
Pasgen 3. Pasgen 3 TIpoiecchl 1 dyHKIN ripoekTamu. V3yuenue u peeprpoBaHue
3 TepBOMCTOYHUKOB, JIEKI[MOHHOTO MaTepuaria, 12
yTIpaBJieHHsl IPOeKTaMH.
TIOATOTOBKA K IPAKTUUeCKHUM 3aHSATHSIM,
nokJaziaM (Tipe3eHTalysM), pedeparam
Pazpnen 4 YnpaBneHuve repcoHanoM u
KOMMYHUKALIMSMU TIpoekTa. VzyueHue u
4 Paszen 4. Pa3zen 4 YrpasieHue riepcoHasioM |pedeprpoBaHue MTePBOMCTOYHHKOB, 12
Y KOMMYHHKaL[USIMU [IPOEKTa. JIEKLJUOHHOT'O Marepua’a, oAroToBKa K
TIPaKTUUeCKUM 3aHATHUSM, [JOK/IaiaM
(pe3eHTalyn),, pedeparam.
Paspen 5 CraHzapTsl ¥ cepTU(UKaIys B
yhpaB/eHUy npoekTamu V3yueHue u
5 Paspgen 5. Paspen 5 Crangaptel 1 pedeprpoBaHNe IepBOMCTOYHHKOB, 1
cepTr(UKaIWs B YIIPaBJIeHUH TTPOEKTaMHU. JIEKLJMOHHOTO Marepua’a, oAroToBKa K
MpPaKTUYeCKWUM 3aHSITUSIM, J0K/IafaM
(pe3eHTarn), pedeparam.
Pazgen 6 OrujeHKa KOMMepueCKoi
COCTOSATeIbHOCTH NpoekTa V3yueHue u
6 Pazgen 6. Pasgen 6 OnjeHka koMMepueckoit  |pedeprpoBaHue [1ePBOUCTOUHHKOB, 14
COCTOSITEJTEHOCTH TIPOEKTa. JIeKLIMOHHOTO0 MaTepHasa, To/iIr0TOBKA K
MpaKTUYeCKHUM 3aHSATUSIM, J0K/IafaM
(npeseHTaLun), pedeparam.
Bcero 3a 8 cemectp 74
4. ®OPMbI KOHTPOJISA OCBOEHUA JNCLIUIIJIMHbI
CEMECTP HEJEJ/IN CEMECTPA
1/2/13/ 4 |5/ 6 |7/8 9 10 |11 |12(13|14|15| 16 17
8 Hokn ap Hokn | AP P Bonp. 3au, 3au.
YcoBHbIE 0003HAYEHUST:
e JIP — nuarHocTHuecKast paboTa;
o JloKn — JOKJIaz;
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e Ped — pedepar;
e Bormp. 3au — BoNpoCkI K 3aueTy;
e 33y, — 3ayer.

TeKyIuil KOHTPOJIb YCIIEBaeMOCTH CTYIEeHTOB IMPOBOUTCS B JUCKPeTHLIE BpeMeHHbIe HHTepBaJbl B
ceayrommx hopmax:
e /MarHoCTAYecKas pabora;
* JloKnan;
* pedepar;
e BOMPOCHI K 3aUeTy.

IIpomexxyTouHas arrecTanus MPoBOAUTCS B (hopmax:
* 3aueT.
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5. YYEBHO-METO/JJMYECKOE 1 TH®OPMAIIMOHHOE OBECITEUYEHUE
TACIATITAHBI

5.1. OcHOBHas nuTeparypa Mo JUCLUTIAHE:

1. A. . CremmwH. . Yripasnerue rmpoektamu. CIT6.6I'TY "BOEHMEX" um. /1. ®. YctuHosa, 2016, 45 3K3.
5.2. JononHuTe/bHas auTepaTypa o AUCLUIINHE:

1. M. B. PomaHoBa. . YnipasneHue npoekramu. M.: @opym, 2010, 3 3k3.
5.3. Ilepuognueckre U3LaHUS:

1. Beiciiee o6pa3oBanue B Poccuu;
2. Be3onacHOCTH KU3He[eATeIbHOCTH.

5.4. TlepeueHb pecypCcoB UH(POPMAIIMOHHO-TE/IEKOMMYHUKAIIMOHHOM ceTu "VIHTepHeT", He0OXOAUMBIX /ISt
OCBOEHHUSI AVCLIUTITUHEI, 31eKTPOHHbIE OUOIHOTEUHbIE CUCTEMBI:

1. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=474 —
®dynpamenTanbHas 6ubmuoreka BITY «k BOEHMEX» um. [1.®. YcTuHOBa.

CoBpeMeHHbIe MPoheCcCHoHa/bHbIE 0a3bl JAHHBIX:
1. https://rusneb.ru — HarjpioHaibHast s/ekTpoHHast ouboteka (HIB);
2. https://cyberleninka.ru/ - Hayunasi 3mekTpoHHas 0ubmoreka «KubepieHUHKa»;

http://www.rfbr.ru/rffi/ru/library - TTomHoTekcTOBas 31eKTpoHHas bubnvoreka Poccuiickoro oHzaa
(byHIaMeHTaNbHBIX UCC/IeIOBAHUH.

WudopmaliioHHbIe CIIpaBOYHbIE CUCTEMBI:
1. TexakcnepT — HOpMaIMOHHBIN NTOPTaJT TEXHUUECKOTO peryaupoBaHust: HopMmbl, paBuia, CTaHjapThl
PO;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B/] 'OCTog
cobcrBeHHoi reHepaiy BI'TY "BOEHMEX" um. [1. ®@. YcTHHOBa;
3. http://www.consultant.ru/- KoncynsranTlIntoc- nHpOpMaliMoOHHBINM MOpTas ITpaBoBoi HHGOPMAaIIWH.
5.5. TIporpammHoe obecrieueHue:
1. Microsoft Office.

5.6. lHdbopmalMoHHbIE TeXHOJIOTHH:

B3anMogeticTBre ¢ obyvarorumucs mocpegcrsom SVIOC Moodle BI'TY «BOEHMEX» um. [1.®. YctuHOBa.
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6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYUEHUE JUCLIAII/IMHbI

6.1. JlekuijuoHHBIE 3aHATHA:

CrieLManM3upoBaHHbIe TPeOOBaHUS TI0 000PYIOBAaHUIO OTCYTCTBYIOT; ayJUTOPHUSI C TIOCA/J0YHBIMHA MeCTaMU
TI0 KOJIMYECTBY CTYZEHTOB; [0CKa.

6.2. IIpakTHUueckKue 3aHATHS:

1. ITpoekrop;
2. IHTepakTHBHas JOCKa;
3. Microsoft Office.

6.3. IIpouee:

1. pabouee MecTO NpernoaBaTesisi, OCHAIIEHHOEe KOMITBEOTEPOM C IOCTYTIOM B VIHTEpHET;
2. paboume MeCTa CTY/JIeHTOB, OCHAIl[eHHbIe KOMITbIOTEPAMU C JJOCTYTIOM B VIHTEpHeT, Npe/iHa3HaueHHBbIe /1JIs
paboThI B 971EKTPOHHOM 00pa3oBaTe/ibHOM cpe/ie.

13



IIpunoxenue 1
K paboueii mporpaMMe JUCIUILTHHBI
YIIPAB/IEHUE ITPOEKTAMM

AHHoTalusA padouyeii MporpaMMsI

Mucturmmna YITPABJIEHUE ITPOEKTAMMU sBsieTcs: AUCLUIIMHON 00s13aTe/IbHOM YacTu 0yioka 1
IporpamMmsl NOATOTOBKU IO HanpasjeHusM: 17.05.01 boenpumnacs! u B3pbiBarenn, 17.05.01 Boenpumnace! u
B3pbiBarteny, 17.05.01 bBoenpumackl u B3pbiBaTenu. JucuuruiiHa peanusyercs Ha ¢akyasreTe P
MeyxayHapOoZHOTO MPOMBILLJIEHHOTO MeHe[)KMeHTa U KoMMyHuKaluu bI'TY "BOEHMEX" um. [J.®. YctuHOBa
kadeznpoit P1 MEHE/DKMEHT OPTAHU3ALIUNA.

MuciuriiHa HallesieHa Ha (opMHpOBaHUe KoMnemeHyuli:
OIIK-5 (17.05.01)ciocoOHOCTE  PYKOBOAWTH — KOJIEKTUBOM B cepe  HH)KeHEPHO-KOHCTPYKTOPCKOM
JlesiTe/IbHOCTH, TeHepHUPOBaTh, OLIeHMBaTh 1 UCI0J/Ib30BaTh HOBble UH)KEHEpPHbIe U/eH;
YK-1 (17.05.01)ciocoGHOCTE OCYIIEeCTB/ISITh KPUTHUECKHM aHaiu3 Mpo0/eMHBIX CHTyalUid Ha OCHOBe
CUCTEMHOTO TI0/IX0/Ia, BbIpabaThiBaTh CTPATETHIO 1€HCTBUH;
YK-1 (17.05.01)criocoOHOCTb OCYLIeCTBASTh KPUTHUECKUM aHa/lu3 TMPOOJeMHBIX CUTyalldii Ha OCHOBE
CUCTEMHOTO TI0/IX0/Ia, BhIpabaThIBaTh CTPATETHIO 1€HCTBUN;
YK-2 (17.05.01)criocobHOCTD yIpaBisITh ITPOEKTOM Ha BCEX 3Tarax ero >XM3HeHHOTO I[UK/Ia;
YK-2 (17.05.01)criocobHOCTD yIpaB/sTh TIPOEKTOM Ha BCEX 3Tarax ero >KM3HeHHOTO L{UK/Ia;
YK-2 (17.05.01)criocobHOCTh yIIpaB/iATh IPOEKTOM Ha BCEX 3TAllax ero )XKU3HEHHOIO LUK/,

Cogepr>kaHue JUCLIMTUIMHBI OXBaThIBAe€T KPYT BOMPOCOB, CBSI3aHHBIX C ()OPMHPOBAHKEM 3HAHUH, HEOOXOJUMBIX
Ui ONMTUMU3alMM  BbibOpa W peanu3auuu  3(QQEKTUBHBIX TPOEKTOB, HAMpPABAEHHBIX Ha /IOCTWKEHUE
CTpaTernyecKUX 3afiad OpraHu3alu{, IIONyuYeHWe CHUCTeMaTU3UPOBAHHOTO TIPE/CTAaBJIEHHS O CYIHOCTH
V3MeHeHUH, X TPeIOoChlIKaX, 3HaueHWU /IS Pa3BUTHSL OPraHW3al[uM, MeTOAaX W TEeXHOJIOTUSX VIIpaB/eHUs
TIpOLieCcCcOM TepeMeH.

[Tporpammoii JUCLMIUIMHBI PeSyCMOTPEHBI C/IeYIOIIe BUAbI KOHTPOJISA:

TeKyluii KOHTPOJ/Ib YCIIeBAEMOCTH CTY/I€HTOB TIPOBOJUTCS B IUCKPETHbLIE BpEMEHHbIE HHTEPBAJIbI B
cneayrolmx dpopmax:
e MATHOCTHUECKas pabora;
* [JOK7Iag;
* pedpepar;
e BOMPOCHI K 3aYeTY.

IIpomexyTouHas aTTecTalus MPOBOAUTCS B popmax:
e 33YeT.

OO01ias  TPY/I0OEMKOCTh OCBOEHMsI AWCLMITIMHBI cocTaeiasier 3 3.e., 108 u. TIporpaMMoil [JUCLIUTUIHHBI

TIpe/lyCMOTpeHb! JIeKLoHHbIe 3aHsATHsA (17 u.), mpaktuueckue 3aHatusi (17 4.), camocrositensHas pabora
cTypeHTa (74 a).
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IIpunoxenue 2

K paboueii mporpaMme JUCIUILTHHbI
YIIPAB/IEHUE ITPOEKTAMNI

TEXHOJIOI'MN 1 ®OPMbI OBYYEHUSA

PekoMeHpaIUH 110 0CBOEHHIO JUCHHILUIMHBI /15 CTyl€HTa

Tpy#oeMKoCTb OCBOEHUS JUCHUIUIMHBI cocTaBser 108 u., u3 HUX 34 4. ayAUTOPHBIX 3aHATUM, U 74 u.,

OTBe/IeHHBbIX Ha CaMOCTOSITe/TIbHYIO PaboTy CTyzeHTa.

PekomeHzaI[K Mo pacrpe/ie/ieH|I0 yueOHOTO BpeMeHHU 10 BU/IaM CaMOCTOSITeTbHOUM paboThl U paszenaM

UCLIUTUIMHBI IPUBEZIEHBI B TaOJTULIE.

KoHTpOo/Tb 0CBOEHUS TUCLIUT/TMHBI TIPOU3BOJUTCS B COOTBETCTBHH C I107I0)KEHHEM O TeKyIIeM, pybesKHOM
KOHTpOJIE YCIIeBaeMOCTH ¥ TIPOMEKYTOYHOW aTTeCTaly 00yJaromixcsl.

@DopMbI KOHTPOJISL U KPUTEPUH OLIEHUBAHWS NIPYBeJieHbI B IpUIoxkeHny 3 K Paboueii mporpamme.

HanmeHoBaHue padoThI

Pexkomenpyemas
JIMTepaTrypa

TpyaoeMKoCTB,
Jac.

Paspen 1. Pa3gen 1 OCHOBBI TeOPUH U IPAKTH

KU yIIpdBJ/IEHUA ITPDOEKTaMHU.

Pa3gen 1 OCHOBBI TeOpUM M IPAKTHKY YIIPaB/IeHUs] IPOEKTaMU
N3yuenue u pedepupoBaHue MepPBOMCTOUHUKOB, JIEKLIMOHHOTO

A. W. CremmH. . YnpasieHue
npoekTamu: CIT6.BI'TY
"BOEHMEX" um. [I. ®.

YcruHosa, 2016 (1) 12
MaTepHaria, Io/IrOTOBKA K MPAKTUUYeCKUM 3aHSTHSM, K I0K/Ia/jlaM M. B. Pomanosa
(npesexTaryi), pedeparam. YmpasneHve npoekramu: M.:
Dopym, 2010 (1)
Wroro no pa3geny 1 12

Paspen 2. Pa3gen 2 Opranu3aljioHHbIEe aclieKThI NMpoLecca yrnpas/ieHus MpoeKToM Jleknysa
3.0prasu3anMoOHHbIe CTPYKTYPHI yIIpaB/jieHus IpoeKToM Jlekiua 4 OpraHu3anMoHHasi CTPyKTypa
NpPOeKTa U BHeIlIHee OKPY)XeHHe.

Pa3nen 2 OpraHusaljioHHbIe acleKThI [IpoLiecca yIpaBieHus
npoekToM M3yueHue 1 pedeprpoBaHye [1ePBOUCTOUHHKOB,

M. B. PomaHoBa. .
YnpasneHue npoekramu: M.:
Dopym, 2010 (1)

N3yuenve u pedeprpoBaHre TeEPBOMCTOYHHKOB, JIEKIIMIOHHOTO

A. W. CremwmH. . YnpaBieHue 12
JIEKLIMOHHOT'O MaTepuasa, NOATr0TOBKA K [MPaKTUYyeCKUM .
3aHATHSM, [JOK/Ia/iaM (TIpe3eHTaLH), pedeparam. ,1,1]5 S?ITIT\I;IAEX(EESIBE Tg
YctuHoBa, 2016 (1)
Uroro mno pa3zpeny 2 12
Pa3pen 3. Pa3zgen 3 Ilponecch! u GyHKIUMHM ypaB/IeHUA MPOEKTaMH.
M. B. PomaHoBa. .
Ympassnenue npoekramu: M.:
Paznen 3 [pouecchl U GyHKLMM yIIpaBAeHUsI IPOeKTaMHu. dopym, 2010 (2)
W3yuenve u peceprpoBaHre TeEPBOMCTOYHHKOB, JIEKIIMOHHOTO AL CTemI/H’{. . Viparnerme 12
Marepurasa, OArOTOBKa K NPAaKTUYeCKUM 3aHATUAM, [OK/IalaM npoekramu: CII6.BITY
(pe3eHTanuaM), pedeparam "BOEHMEX" um. [T, .
YctuHoBa, 2016 (2)
Wroro no pa3speny 3 12
Pazgen 4. Pa3aen 4 Ynpas/ieHHe IepCOHA/IOM U KOMMYHHKALIUSAMM NPOEKTa.
M. B. PomaHoBa. .
Yrnpassnenuve rpoekramu: M.:
Pasnen 4 YnpasneHve repcoHa oM ¥ KOMMYHUKaLAMA Dopym, 2010 (2)
npoekTa. V3yueHue u pedeprpoBaHie NIepBOMCTOUHUKOB, AL CTeLm/n,{. . Viparnenme 12
JIEKLIMOHHOI'O MaTrepuara, [IOATr0TOBKA K ITPaKTH4e CKUM .
3aHATHUSAM, JOK/IajaMm (Tipe3eHTalun),, pedeparam. n]g gﬁﬂﬁqucgﬁlﬁ Tg
YctuHoBa, 2016 (2)
Wroro no pa3peny 4 12
Pa3pen 5. Paszaen 5 CTaHaapThl ¥ cepT(UKaLUs B yIpaB/JIeHHU MPOEeKTaMH.
Pasgen 5 CraHzapTel ¥ cepTU(UKALMS B yTIpaBaeHUH TPOeKTaMU M. B. PomaHoOBa. . 12

YrpasneHue rpoekramu: M.:
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Marepuasa, oArOTOBKA K MPaKTUYeCKUM 3aHATHSAM, JOK/IaJaM Dopywm, 2010 (2)
(pe3enTarun), pedeparam. A. Y. CremvH. . YrpapjeHue
nipoekramu: CII6.BI'TY
"BOEHMEX" um. [I. ®.
YctuHoBa, 2016 (2)

Wroro o pa3peny 5 12

Pa3pen 6. Pa3gen 6 OneHKa KOMMepYeCKOH COCTOSITe/ILHOCTH MPOEKTa.

A. . CremwmH. . ¥nipaByieHue
npoektamu: CI16.BI'TY
"BOEHMEX" um. [I. ®.

YctuHoBa, 2016 (3) 14
M. B. PomaHoBa. .
YrpassieHue rpoekramu: M.:
Dopywm, 2010 (3)

Pa3gen 6 OrjeHKa KOMMepUeCKoi COCTOSATEeNbHOCTH MPOeKTa
N3yuenve u pecdeprpoBaHrie TePBOMCTOYHHKOB, JIEKIIMOHHOTO
MaTepua’a, MoAroTOBKa K MPaKTHUYeCKUM 3aHSITHSIM, JOK/IaZiaM
(mpeseHTauu), peeparam.

Wroro o pa3peny 6 14
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IIpunoxenue 3
K paboueii mporpamMme JUCIHIIIHHBI
YIIPAB/IEHUE ITPOEKTAMU

®OH/bI OOEHOYHbBIX CPEJCTB

@DOH/IbI OLIEHOUHBIX CPE/ICTB, TIO3BOJISAIOIIHE OL[eHUTh Pe3y/IbTaThl 00yUeHUs 0 JaHHOW JUCIUIT/IVHE, BK/TIOUAlOT
B Cce0s:

¢ JJHAarHoCThyecKas pa60Ta

* [JOKMaz;
* pedpepar;

® BOIIPOCHI K 3aUeTy;
e 3aueT.

Kpurepun onenuBanus

JuarHoctuyeckas padora
HOuarHoctryeckas pabora npoBopuTtcs B opme tecra B SVIOC Moodle:

e TIpU MpaBUILHOM OTBeTe MeHee yeM Ha 60% BOMPOCOB - He aTTeCTaLus;
¢ TIpH MpaBUILHOM OTBeTe Ha 60% BOMpPOCOB U Oosiee - aTTeCTaIus.

Hoxknan
1. 3apox/ieHre JUCLMIUIMHLI « YIIpaB/ieHHe poeKTaMu» B Poccru 1 3a pybeskoM.
. OCHOBHBIe 3Tarbl ¥ 0COOEHHOCTH Pa3BUTHS yIpaB/ieHus rpoekramu B Poccum.
. ¥nipaBneHue nipoekTamu B X X1 Beke (CoBpeMeHHbIe MTOAXO0AbI, CTaHAAPThI, KOHLIEILIUH).
. OCHOBHbIe NTPU3HAKU MTPOEKTa.
. IIpoekT, mporpamma u noptdesb MPOEKTOB: 0CHOBHBIE 0COOEHHOCTH, CXO/ICTBA Y OTIUUMSI.
. IIpoekTsl — cpeficTBa CTpaTernyeckoro pasBUTHS OpraHu3aLiy.
. 7Ku3HeHHBIH LUK MTPOEKTa: YCI0BHOCTh pa3dreHust Ha (ha3bl, OCHOBHBIE XapaKTePHUCTHUKH >KU3-HEHHOTO
LIMKJ/Ia [TPOEeKTa.
8. Okpy»keHue 1poeKTa (BHyTpeHHee, BHeIlIHee, O/mkHee, JaibHee, CBSI3U MeXKAY IMPOEKTOM U ero OKPY>KeHUeM).
9. YuacTHUKM MTPOEKTa: OCHOBHBIE TPYTITIBI YUaCTHUKOB, MPOO/IeMbI UAeHTU(YKAINY, TUTIB BO3Zel-CTBUS Ha
MPOEKT.
10. OpraHu3aLyoHHbIe CTPYKTYPHI ITPOEKTa: 0CHOBHBIE 0COOEHHOCTH, CPaBHUTE/TbHAS
XapaKTePUCTHKA, MPOO/IEMBI YIIPAB/IEHHS POEKTAMU B paMKaX OCHOBHBIX OPTCTPYKTYP.
11. TIpoekTHas JeATebHOCTh U TEKYIIas oriepaThBHast paboTa: CpaBHUTe/bHAS XapaKTePUCTUKA pa-00ThI
(YHKLIMOHA/ILHOTO TIOZpas/ie/ieHusi U IPOeKTHOM esTelbHOCTH, CKOPOCTb PACX0[0BaHUs CPe/ICTB B IIPOEKTaX 1
(YHKIIMOHA/ILHBIX TTO/Ipa3/ieeHUsIX.
12. ITpoyeccel mpoeKTa: KpaTKasi XapaKTepUCTHKa, OT/IMUME OT KJ1aCCUUeCKOTo LJUK/Ia yrpaBieHus
13. AKTHBBI OpraHM3aLIMOHHOTO TIpoLiecca U (pakTophl BHEIITHe! cpefibl: KaacCuUKalus, UX 3HAUYU-MOCTh TIPU
yrpaBieHUY IPOeKTaMH.
14. XapakTepuCcTHKa NPOLeCCOB MHULMALIUU.
15. XapakreprCTHKa MPOLIeCCOB TI/IaHUPOBAHUS.
16. XapakTeprCTHKa MPOLIeCCOB UCTIOTHEHUS.
17. XapakTepucTHKa NpoLeCcCOB MOHUTOPUHIA U YIIPAB/IEHUS.
18. XapakTeprCTHKa 3aBepIIaroIrX MPOLeCCOB.
19. ¥YnpaBneHue UHTerpaLyei MpoeKkTa — pa3/IuyHble KOHTEKCThI TOHSTHSL «UHTEeTPaLiUs».
20. YcraB npoekTa: HeoOX0AUMOCTh Pa3pabOTKH JOKyMeHTa, 3Tarbl pa3padoTKU, OCHOBHBIE aCTeKThl JAHHOTO
ZIOKyMeHTa
21. OcHOBHBIe acIieKThl TVIAHKPOBaHMsI TIPOeKTa (Apo0/ieHHe Ha 3Tarlbl, OLleHKa TPYZ03aTpart, MOAenr
JKA3HEHHOT'0 [JUKJIa IIPOeKTa U T.I1.).
22. O011ee yripaBieHHe U3MeHEHUSIMU — XapaKTEPUCTHKA MPOLeCca, IPUUUHBI U BU/IBI
W3MeHeHUM, 3Tarbl rpoliecca.
23. OO6Irast XapakKTepHUCTHKa 06/1aCTH 3HAHHUK « YTIpaB/IeHHE COJlepyKaHHeM».
24. VlepapxuyecKasi CTPyKTypa paboT — XapaKTepHCTHKa MpOL{ecca, MaTpyLid OTBeTCTBEHHOCTH, 3Ta-T1bl
pa3zpabotku UCP.
25. B3auMocBsI3u orepariyii IpoeKTa: CriocoObl OMUCaHusl, TUTTbI 3aBUCUMOCTEH Oriepaliuil B ceTeBoM Trpaduke,
OTepe)XeHUsl U 3aJ,eprKKU.
26. O1ieHKa peCypCoB U AJIMUTebHOCTH OTeparnyi, pa3paboTka paciycaHust IPOeKTa: OCHOBHBIE Me-TOJbI U
pesy/bTaThl.
27. YmpaBrieHre CTOMMOCTBIO TIPOeKTa: 0011jasi XapaKTepHUCTHUKA TPYTIIThI IIPOLIeCCOB, METOABI OTIpe-/e/leHust
CTOMMOCTH OTlepaLivii ¥ MPOeKTa B L[eJIOM.
28. O1ieHKa peCcypCoB U AJIMTebHOCTH OIeparyi, pa3paboTka pacnucaHust POEKTa: OCHOBHBIE Me-TOJbI U
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pe3y/bTaThl.
29. MeToz 0CBOEHHOTO 00BbeMa: XapaKTepHUCTHKA MeTO/la, OCHOBHBIE TT0Ka3aTesiy, B3aUMOCBSI3b TTOKa-3aresiel,
WCTI0JIb3yeMbIX TIPY PUMEHEHUH METO/Ia 0CBOEHHOTO 00beMa.

30. Pa3spaboTKa Oro/pkeTa IpoekTa: 001jasi XapakKTepUCTHKA TPoLiecca, Mopsijok GOpMHUPOBaHHMs OHO/IKeTa,
pe3epBbl, 6a30BbIH T/1aH [0 CTOUMOCTH, TpeOOBaHUs K (PUHAHCHPOBAHUIO

31. YripaBsieHre KaueCTBOM ITpOeKTa: 001jasi XapaKTepUCTHKA MTPOLIECCOB, OCHOBHBIE MOAXOABI K YIPaB/IeHUIO
KaueCTBOM.

32. XapaKTeprCTHKa OCHOBHBIX METOZOB YIIPAB/IeHHsI KOHTPOJIEM KayecTBa.

33. [T1aHUpOBaHUe Ue/I0BEUECKUX PECYPCOB: 00I1[ast XapaKTepUCTHKA MPOL[eCCa, OCHOBHbIE METO/BI U
TeXHOJIOTHU JIAHUPOBaHUsI, pe3y/bTaThl IJIaHUPOBAHUSI.

34. Habop u pa3BUTHe KOMaH/jbl IPOEKTA: OCHOBHBIE XapAaKTEPUCTUKH IPOLIECCOB, IPUMEHSIEMbIE METO/IbI U
TeXHOJIOTHH.

35. O01ast XapaKTepUCTUKA 00/1aCTH 3HAHUM « YTIpaB/IeHUe KOMMYHUKAI[USIMU» : TIPOLIECChI, UCITIO/Tb-3yeMbIe
METO/bI, pe3y/bTaThbl.

36. [InanupoBaHye yripaB/ieHUs] pUCKaMU: XapaKTepHCTHKa IpoLiecca, UCI0JIb3yeMble MeTOAbI U MO-Ty4YeHHbIe
pe3y/bTaThl.

Pedepar

1. [TogroroBka u 3aiuTa pedepara
O6bem pedepara — He MeHee 20 cTp. Ob6s3aTeNbHO UCTIONB30BaHKe He MeHee 10 oTeueCTBEHHBIX U He MeHee 5
MHOCTPaHHBIX UCTOYHHKOB, OMyO/IMKOBaHHBIX 3a rocsiefHue 5 eT. O6si3aTesibHO UCIOb30BaHWe 3/IeKTPOHHBIX
0a3 ganubix. Llutuporanue B pepepare nureparypsi o I'OCT ot 2005 rofia ¢ yKa3aHUeM CTPaHHUII.
Llensro pedepara siB/IsIeTCS CHCTeMAaTH3aLs, 3aKperyieHre U PacliipeHre TeopeTHUeCKHUX 3HaHUH 110
M3yuyaeMOU AUCLUIIIVHE, TTPOBepKa ITOJr0TOBJIEHHOCTH CTYJEHTOB K CaMOCTOSITe/IbHON paboTe, pa3BUTUN
yMeHusi pa3pabarbiBaTh 1 pellaTh 3ajlaud, coueTasi oTyueHHble 3HaHUs C TIPAKTUKOW. Pecdepar ripezicTapisier
co0boli caMoCTosATe/TFHO BBITIONIHEHHOE CTYeHTOM UCCIeloBaHue BLIOpaHHOH TeMbl. CoziepkaHre pedepara
JIO/DKHO CBH/IETeNbCTBOBATh O 3PEJIOCTH M CAMOCTOSATE/IbHOCTH MBILIEHNs CTYAeHTa, 0 ero yMeHU!
CaMOCTOSITeTbHO ¥ TBOPUECKH Pa30UpaThCsl B PeIIeHUH MpobieM AVCLUTIHEL Kypca.
[Mpouenypa 3alyThl pedpepara -BbICTYILIEHUE C YCTHOM Mpe3eHTallell pe3y/bTaToB C MoC/Iey0IUM
TPYTIOBLIM 00CYX/JeHHEeM
KpuTtepuu orjeHrBaHus
* COOTBETCTBHE COZePyKaHUsI 3asiB/IeHHOHN TeMe, OTCYTCTBHe B TeKCTe OTCTYIIJIEHHH OT TeMbl____1_ Gas;
* COOTBETCTBUE LeJIIM U 3aZiauaM AVCHUTUTHGL__1__ 6an;
* IOTUYHOCTD U TI0CJIe/IOBaTe/TbHOCTD B U3/I0XKeHUH Matepuana__1__ Ga;
* crIocoOHOCTE K paboTe ¢ TUTepaTypHBIMU UCTOYHUKAMH, VIHTepHET-pecypcamu, CIipaBOuHOM U
SHLIMK/IONIeNue KoM ureparypoi___1_ Ganm;
* CrIoCcOOHOCTH K aHanmM3y ¥ 0000111eHHI0 MHGOPMaLMOHHOTO MaTepraa, CTerleHb MOTHOTE 0630pa COCTOSTHUS
Borpoca__2__ Gaia;
* yMeHuUe M3BJeKaTb MHPOPMaLMIO, COOTBETCTBYIOLYIO ITOCTAB/IEHHOH LieJii, U TiepepacIipefesisiTh
uHpopmarmto__2__ Gasna;
* 000CHOBaHHOCTE BBIBOZOB__1__ Gasn;
* [IpaBU/IbHOCTB 0()OpMJIEHHS (COOTBETCTBUE CTaHAAPTY, CTPYKTYpPHas YIIOpPsJ0UeHHOCTb, CCbUIKH, LIUTATHI,
Tabmuipl M T.A.) _ 1 6asmn.

Tembl pechepaToBITO JUCITUIITHHE « YTIpaB/IeHHE ITPOEKTaMK»

1. Bugp! npoektoB. Oco6eHHOCTH SKOHOMHUYECKUX, COLMAIBHBIX U KYJTBTYPHBIX ITPOEKTOB.

2. M3yyeHue cTpaTernyeckUx ajabTepHaTHB B Mpoliecce (JOPMUPOBaHUsI TPOEKTOB.

3. Bu3Hec-11/1aH, ero CTPYKTypa U CriocoObl (hOpMHPOBaHMSL.

4. Lenu u 3aiaun busHec-11aHa. Posib OM3HeC-T/IaHa B Pa3BUTHHN OPraHU3allvy U pea3alyud 1[e/1eBoro
TMpOEKTa.

5. TTpobnemsr peHTabeibHOCTH TTpoeKTa. OlleHKa COCTOSIHUS PBIHKA.

6. [TosuroHrpoBaHue poekToB. OCHOBHBIE TIOHATHS U onpeenieHus. Knaccudukaryis mpoeKToB. JTarlbl
rpoekTa. @akTopsl, OlpesesAOLIYe yCIex IpoeKTa

7. Posib iIaHMpOBaHUA B yIipaBjieHUH poektamu. Maea npoekrta. Llens npoekra. [lnaHupoBaHye pecypcoB U
(hopMbI TipeZicTaBIeHUs MHPOPMALIUH TI0 TIPOEKTY.

8. Pucku U anbTepHaTHBHBIE pellleHHs. 30HbI OTBeTCTBEeHHOCTH B rpoekTe. Co3zjaHne cucTeMbl KOHTposid. Posb
DYKOBOZAUTEJISI IPOEKTa U er0 OTBETCTBEHHOCTD B IOCTHKEHUH LieJiei.

9. ®opMrpoBaHUe MTPOEKTHOM I'PYTITbl. 30HbI OTBETCTBEHHOCTH U/leHOB rpytinbl. Co3/aHue KajeHapHbIX
I/IaHOB ucnonHuTeneit. CucreMa nogaepkku. CrucreMa MOTUBaLWU. [eTanv3alys ceTeBoro rpaduka,
KaJleH/lapHble [1J1aHbl UCITOJIHUTeIe.

10. Opranusanus fesaTe/IbHOCTH 110 peanu3aliuy NpoeKToB. MeHepkep ¥ aIMUHKACTPATOP [IPOEKTa.
KommyHuKanmu ¢ nogunHeHHbIMUA. KoppekTupoBKa rpoekTa. Motusanys.

KoHTposb ¥ O1leHKa NPOMeKyTOUYHBIX pe3yJIbTaToB.

11. 3aBepuieHue paboThl HaZl TIpoekToM. CpaBHEHUe pe3y/bTaToB C rensmu. OleHKa ZeliCTBUN UIeHOB
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MPOeKTHOM rpymriel. OOpaTHasi CBSI3b UCTIOMHUTE/SIM. AHa/M3 Beero rnpoekTa. [ToziBefieHre UTOTOB pean3aliu
IIPOEKTa.

12. CoBpeMeHHbIe MTPUHIIMITLI YTIPAB/IEHHS POEKTaMU. BU/IbI IPOEKTOB U 0COOEHHOCTH YIIPaB/IEHUS UMH.
OcCHOBHBIe 371eMeHTHI [IPoeKTa. AHa/IU3 CUTyalMy KaK yC/I0BHe YCIIeIIHOI0 yIIpaB/IeHus IIPOeKToM. AHaIu3
(hakTOpOB, BAUSIOLLMX Ha YCIEIIHOCTb peair3alii MpoeKTa

13. Opranusauysi yrpaB/ieHus poekToM. [1naHrupoBaHue rpoekTa, JKu3HeHHbIH LUK TipoekTa. Pa3bl MpoekTa.
PaccraHOBKa ¥ OLIeHKa ITPUOPUTETOB, BEIPAOOTKA KpUTEPHER YCITeITHOCTH MpoeKTa. Pa3paboTKa KOHIeNum
npoekTa. OLleHKa pe3y/bTaToB MIPOEKTa.

14. TexHosorus popmMUpoBaHUst KOMaH/IbI poekTa. [Toabop 1 oljeHKa peTeHAeHTOB. PacnpeseneHue posei,
(YHKIMIL; TIOJTHOMOYMI ¥ OTBETCTBEHHOCTH B KoMaHze. dopMupoBaHue 0OLHOCTH BUEHUS 1€/ TIPOEKTa.
15. MeTtosl ¥ TeXHUKH (hopMUpoBaHUs KOMaHbl. OlleHKa COBpEMeHHBIX TIOAX0/0B K YIIPAB/IEHUIO POEKTHOM
KOMaH/[0H.

16. IIprunHBI BOSHHKHOBEHKS KPU3UCOB U UX POJib B COLIMAbHO-35KOHOMUUECKOM pa3BUTHU. Pa3HOBUAHOCTH
Kpu3ucoB. OCOOEHHOCTH U BUZBLI SKOHOMUUECKUX KPU3HUCOB. MeXaHW3Mbl aHTUKPU3HMCHOTO YTIPAB/IEHMYSI.

17. Cyl[HOCTb KauecTBa U yrpaB/eHUsl UM, 0CHOBHbIe METO/IbI YIIpaB/ieHUsl KaueCTBOM, Cepbl PUI0KeHHUs
METOZOB yTIPAB/IeHUsI KAUeCTBOM; KBaJIMMETPHs KaK HayKa, ee PoJib, METOZbI 1 00JIaCTH TIPaKTHUeCKOTO
TIPUMEHEeHUS.

18. YmipaBneHue rpoektamu. VIHbopMaljioHHasi cicTeMa yIipaB/ieHus poekTaMu. OCHOBBI yIIpaBieHust
HWHBeCTULUSMU U ITpoekTaMu. I1naHrpoBanue, opraHusanys U yripasjeHue IIPOeKTaMHU.

19. Ponb nHdoOpMaluu B yripaB/ieHUU NpoeKTaMy. ICTOUHUKY SKOHOMUUEeCKOW U COLia/IbHOM NHGOpMaLIUH.
20. IIpoekTHast 1 MaTepuanbHO-TeXHUYeCKasl I0rOTOBKa [POeKTa.

21. Ilcuxonorudyeckre OCHOBBI YIIPaB/Ie€HUS UHBE CTULIUSIMU.

22. Victopusi pa3BUTHs IIPOEKTHOTO YIIPaB/IeHNs! B 3apy0eXXHBIX CTpaHaX.

23.VicTopus pa3BuUTHs MMPOEKTHOTO yIipaBieHus B Poccum.

24. OcobeHHOCTH MTPOEKTHOTO yripaBieHus B Poccun. TIpHopuTeTHBIE HAIPABIeHUS €T0 Pa3BUTHS.

25. dopMUpOBaHKE MUCCHU, OCHOBHBIX Lie/ieil U CTpaTeruu npoeKTa.

26. Cy1eCTByIOIIME CTaHAAPThI TIPOEKTHOTO yIPaBIeHUSI.

27. Pa3nuuHble ofAxo/ bl K GOPMUPOBAHUIO KOMaH/bl IPOEKTa.

28. CoupanbHO-TICUX0/IOTUUeCKHUe aclieKThl yIpaBaeHusl KoMaHZ ol IpoeKTa.

Bonpocs! K 3auery
Bomnpocel K 3auety
1. 3apoxxjeHre JUCLIUILIMHBI « YTIpaB/ieHWe poeKkTamm» B Poccuu 1 3a pyoesxom.
2. OCHOBHBIE 3Tarbl ¥ 0COOEHHOCTH PAa3BUTHS YTIpaBIeHUs IPoeKTamMu B Poccuu.
3. YnpaBnenue npoekTamu B X XI Beke (COBpeMeHHBIe TTOAXOAbBI, CTaHAAPTHI, KOHIIEITL[HH).
4. OCHOBHBbIe TIPU3HAKHU MPOEKTA.
5. IIpoekT, porpamMMa 1 MopTesb MPOeKTOB: 0CHOBHBIE 0COOEHHOCTH, CXOZICTBA U OT/IUYMSI.
6. IIpoekThI — CpeACTBa CTpaTernueCcKoro pasBUTHs OpraHU3aLvy.
7. JKu3HeHHBIN IWK/I TIPOEKTA: YC/IOBHOCTb pa30ureHus Ha (a3bl, 0CHOBHBIE XapAKTePUCTUKH YKU3HEHHOTO I[UKJIa
MPOEKTa.
8. Okpy»eHue 1poeKTa (BHyTpeHHee, BHellIHee, O/mKHee, abHee, CBSI3U MeXXAY IMPOEKTOM U ero OKPY>KeHUeM).
9. Y4aCTHUKM NIPOEKTA: OCHOBHBIE TPYIIITbl YYaCTHUKOB, TIPOOIeMBI HAEHTHHKALMY, THITHI BO3AEHCTBUS Ha
IIPOEKT.
10. OpraHu3alMOHHbIE CTPYKTYPHI ITPOEKTa: 0CHOBHBIE 0COOEHHOCTU, CPAaBHUTE/TbHAS
XapaKTepUCTHKA, TIPO0/IeMbl YTIpaB/ieHHsI IPOEKTaMHU B PAMKaX OCHOBHBIX OPTCTPYKTYP.
11. TIpoekTHas esITeTLHOCTD U TEKYII[ast oriepaThBHas paboTa: cCpaBHUTE/bHAS XapaKTePHUCTUKA PabOThI
(YHKLIMOHA/IBHOTO TTOZipa3/ie/ieHus U MPOeKTHOM [iesTelIbHOCTH, CKOPOCTh PaCXOZl0BaHHs CPeJICTB B TIPOeKTax 1
(YHKIMOHA/TBHBIX TI0/Ipa3Je/IeHtsIX.
12. TIpoueccel poeKTa: KpaTkas XapakTepHUCTHKa, OT/IMUKe OT K/1IaCCUYeCKOro LIMK/Ia yrpaB/ieHus
13. AKTHBBI OPraHM3aLMOHHOTO Tpoliecca 1 (hakTopbl BHEIIHeH cpefibl: KiaccuuKalysi, UX 3HaUUMOCTb 11pU
yIIpaBJ/IeHNUHY IIPOEKTaMH.
14. XapakTepHUCTHKa MPOLIeCCOB UHULIUALIUN.
15. XapakTeprCTHKa MPOLIeCCOB TIJIAHUPOBAHUS.
16. XapakTepuCTHKa NPOLEeCCOB UCTIOTHEHUS.
17. XapakTeprCTHKa MpOLIeCCOB MOHUTOPUHTA U YIIPAB/IEHUS.
18. XapakTeprCTHKa 3aBepIIaroIInX MPOL[eCCOB.
19. YripaBneHue vHTerpalyeii MpoeKTa — pa3/IiuHble KOHTEKCThI TOHATHS «MHTerpaLus».
20. YcraB npoekTa: He0OXOJUMOCTh Pa3paboTKH JOKYMeHTa, 3Tarlbl pa3paboTKH, 0CHOBHBIE aCTeKThbI JAHHOTO
JOKyMeHTa
21. OCHOBHBIE aCTeKThI IIAHUPOBAHUSI TTPOEKTA ([pob/IeHre Ha 3Tarlbl, OL[eHKA TPYA03aTpaT, MO/e/u
JKU3HEHHOT0 [JUKJ/Ia IIPOoeKTa U T.I1.).
22. O61ee yripaB/ieHHe U3MeHEHUsIMH — XapaKTepUCTHKA MPoLiecca, IPUUMHBI U BU/bI
W3MeHeHUM, 3Tarbl Mpoliecca.
23. OO01ast XapaKTepUCTUKa 00/1aCTH 3HaHUM « YTIPaB/IeHUe COfIeP>KaHUEM».
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24, Nlepapxuueckast CTPYKTypa paboT — XapaKTepUCTHKA TPOoLiecca, MaTpulia OTBETCTBEHHOCTH, 3TaIlbl
pa3pabotku UCP.

25. B3auMocBsI3u orepariuii IpoeKTa: CrioCcoObl OMUCaHusl, TUTTbI 3aBUCUMOCTEH Oriepaliyil B ceTeBoM Trpaduke,
OTIEPEXKEHUS U 3a/IePIKKH.

26. O1ieHKa peCypCoB U JIJIUTeIbHOCTH OMepalyi, pa3paboTka pacnycaHust IPOeKTa: OCHOBHBIE METOABI U
pe3yJIbTaThl.

27. YnpaBnieHre CTOMMOCTBIO TIDOeKTa: 001Ijasi XapaKTepHUCTHKA TPYTIITBI TIPOLIeCCOB, METOABI OTIpe/ie/ieH s
CTOMMOCTH OTlepalivii ¥ MPOeKTa B L[eJIOM.

28. O1ieHKa peCcypCoB U JIJIMTeIbHOCTH OMepaiiyi, pa3paboTka pacnyicaHust IPOEKTa: OCHOBHBIE METOAbI U
pe3y/bTaThl.

29. MeTof, 0CBOEHHOTO 00beMa: XapaKTepUCTHKa METO/a, OCHOBHBIE TT0KA3aTeNy, B3aUMOCBSI3b TIOKa3aTee,
WICTIO/Tb3yeMBIX TIPY TIPUMeHeHUH MeTO/la 0CBOEHHOTO 00beMa.

30. Pa3zpaboTka Oro/pkeTa IpoekTa: 001jasi XapaKTepUCTHKA TIPoLiecca, Topsiiok GopMUpOBaHUs OHOfIKeTa,
pe3epBbl, 6A30BbIH I1/1aH 110 CTOUMOCTH, TPeOOBAHUS K (PrHAHCHPOBAHUIO

31. YnpaBneHue KaueCTBOM TPOEKTA: 00II[asi XapaKTePHUCTHUKA MPOL[eCCOB, OCHOBHBIE MOJXO/IbI K YTIPABIEHUIO
KaueCTBOM.

32. XapakTepuCTHKa OCHOBHBIX METO/IOB yIIpaB/ieHUsI KOHTPOJIeM KaueCTBa.

33. IlnaHupoBaHye Yesi0BedeCKUX pecypcoB: o0Iiasi XapaKTeprCTHKa IMpoLiecca, OCHOBHBIE METOZBI U
TeXHOJIOTHH TIJIAHUPOBAHUSI, Pe3y/IbTaThl TJIAHUPOBAHUS.

34. Habop u pa3BuTHe KOMaH/bl POEKTA: OCHOBHBIE XapaKTEPUCTHUKH ITPOLIeCCOB, TIPUMEeHsIeMbIe METO/Ibl U
TeXHOJIOTHH.

35. OO6Irast XxapakTepHUCTHKa 00/1aCTH 3HAHHUK « YTIpaB/ieHHe KOMMYHHKAIUSIMU» : TIPOLIeCChI, UCTIONb3yeMble
MeTOAbI, pe3y/bTaThl.

36. [1nanupoBaHye yripaB/ieHUs] pUCKaMU: XapaKTepUCTHKA MpoL{ecca, UCI0/Ib3yeMble MeTO/bI U NOyYeHHbIe
pe3y/bTaThl.

3auet

OO6yyaroruiics UMeeT MPaBo Ha MOJy4YeHre MUHUMAJTBHOW TTOJIOXKUTENEHOM OLIEHKU TIPH Y CIIOBUN
YCIIEIIHOTO MPOXMK/IEHHUs TEKYII[Ero KOHTPOJISI yCIIeBaeMOCTH B (hopMe AMarHOCTUYeCKOU paboThI B
COOTBETCTBUU C rpadmkoM paszena 4.
3auer
[ln1s1 momyyeHusi JOMYCKa K 3a4eTy CTYAEHT A0/DKEH 3alUTUTh pedepaT U yuacTBOBaTh B paboTte Ha
MPaKTUYeCKOM 3aHATHU. 3a4eT MPOBOJUTCS TI0 BOTIPOCaM. B KaKoM OWieTe COEP>KUTCS MO 2 BOMPOCa
Kpurepuu orjeHKu:
a) CTyZleHT CBOOO/IHO, IOCTaTOYHO MOAPOOHO W3/araeT U3y4deH—HbBIM MaTepuas, JeMOHCTPUPYeT OHUMaHKe
MH(POPMAIIMOHHBIX MTPO—L[eCCOB 110 BCEM IMPOI/IeHHBIM TeMaM, M0Jb3yeTCsl TepMUHOIOTHeH - 10 6anos;
0) cTyOeHT, B LIe/IoM, BafieeT N3y4eHHbIM MaTepHasioM, HO He JOCTaTOYHO IOJTHO AeMOHCTPUPYeT MOHUMaHHe
TMIPOLIECCOB M0 TIPOH/IEHHBIM TeMaM, MaJjio MoJIb3yeTCst TEPMUHOJIOTHEH - 6 6anoB;
B) CTyZIeHT ¢/1abo BJia/ieeT N3yYeHHbIM MaTepHUasioM, TJI0X0 NMO—“HUMAeT MPOLeCChI, IPAKTHUECKHU He TOJTb3YeTCsI
TepMUHOJIOTHEH - 3 Dasa;
T') OTBET, He COOTBETCTBYIOIINI TpeOOBAaHUAM MMYHKTOB a), 0) U B), - 0 6asIIOB.- OlIeHKa «He 3aUuTeHO»
[lnist momyueHusi 3aueTa He00X0AUMO HabpaTh He MeHee 6 OasIoB.
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