





PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI
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3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-2 — crioco6HOCTh yrpaB/isiTh TPOEKTOM Ha BCEX 3Tarax ero >KM3HeHHOTo LKA

ITICK-6 — crocobeH UCIobh30BaTh COBPEMEHHbIE TEXHOJIOTUH paboThl ¢ uHbopMaruel, 6a3amMu JJaHHBIX U
WHBIMU MH(OPMALIMOHHBIMU CHCTeMaMH JIJIsl PellleHHs] BOTIPOCOB OPraHU3aliiy ¥ pPaboThl MEeXKBEJOMCTBEHHBIX
KOMaH/|, OKa3bIBaOLMX [ICUX0JI0IMUeCKYIO ITOMOLLb

DOopMHUPOBaHUIO KOMITETEHLIUI CITY)KUT AOCTKEHHUE CJIeyIOLINX pe3y/IbTaToB 06pa3oBaHus:
YK-2

3HAHUA:

Ha YpPOBHe TIpe/ICTaB/IeHUH:

- COBPEMEHHYIO KOHIIETIIIUIO YTIPaB/IeHUs MPOEKTaMHU;

- OCHOBHbIE MaTeEMaTUYECKHE METOABI, UCTIO/Ib3yeMbIe TPH YIIPAaB/IeHUH MPOEKTaMU;

Ha yPOBHE BOCTIPOW3BE/I€HHUSI:

- COBpEMeHHbIe TeHJEHI[UM pAa3BUTHS OPraHU3al[i¥, OCHOBHBLIE TIOJIXKEHUS OPTraHU3alOHHOTO
pa3BUTHS;

-3(hheKTUBHON OpraHU3aIuy TPYINOBOM paboThl HA OCHOBE MPOIECCOB U MPUHIUIIOB (JOPMHU-POBAHUS
KOMaH/IbI;

Ha YPOBHE TIOHUMaHHUSI:

- TIPUPOAly OpraHW3allMOHHBIX W3MEHEeHWH, TPUYUHBI COTIPOTHUBJIEHUST W3MEHEHUSM; TPUHIUIIBI
Pa3BUTHS U 3aKOHOMEPHOCTH Pa3BUTHS OpraHW3allvy;

- MOJieNTMpoBaHue OHU3HeC-TIPOLIeCCOB, UX PeOpraHu3alvy;

- TIOHMMAaHHUS CYHI[HOCTH TIpPOLleCCa W3MEHEHWH B OpraHM3aluaX W MeXaHW3MOB 3(PQeKTUBHON
peasii3aliui U3MeHeHWI Ha TPaKTUKe;

YMeHuUsi:

TeopeTHUeCKHe:

- CTaBUTH 1ie/id U (hOpMy/IMPOBaTh 3a/lauM, CBsI3aHHbIe C peasv3aliyeii rpodeccroHanbHBIX GYHKIMM 110
yTIPaBJIEHHIO MPOEKTaMU;

- 060CHOBBIBATh HEOOXOJMMOCTh MCIO/Ib30BaHHMS AHATUTHUECKOTO M KOMITbIOTEPHOTO UHCTPY-MEeHTapust
LIS pellieHus 3a/1au 10 YITpaB/IeHUut0 TTPOeKTaMH;

TpPaKTUYeCKUe:

- TIPUMEHSITh HA TMpaKTHKe aHA/JUTHUeCKWe W pacueTHble METOZAbl B TpOLeAype TPHHATHUS
yTpaB/ieHYeCKUX PelleHrH 10 YIIpaBIeHHI0 TPOeKTaMuy;

- OPHEHTHPOBATLCS B COBPEMEHHBIX CITEIMaIM3UPOBAaHHBIX TIPOrPaMMHBIX MPOJYKTaX M0 YIIPABIeHUIO
MPOEKTaMH; aHA/TU3UPOBATh COI[UATLHO-3HAUUMBbIe TTPO0/IeMBI U TIPOLIECCHI;

- UCITO/Tb30BaHNE METO/IOB YIIPABJIeHUs POEKTaMH ¥ TOTOBHOCTh K MIX PeasTi3alivy C UCTIOb-30BaHUeM
COBPEeMEeHHOTO TMPOrpaMMHOT0 obecrieueHws;

HABbIKU:

- TIPaKTHUUECKOTO MCIIO/h30BaHUsl 3KOHOMUKO-MaTeMaTHueCKUX MeTO/IOB B YIIPABIeHUU TIPOEK-TaMHU;

- pellieHHs] KOMIUIEKCA SKOHOMMYECKHMX 33/lad M TIPOBE/IEHHs] BapUAHTHBIX PACUeTOB IMPU BbIOO-pe
yTMpaBjeHYeCKUX PEIIeHUH TIPU yIpaB/ieHUH MPOeKTaMu,;

- []eJIOCTHOTO TO/IX0/a K aHa/TU3y Mpo0b/ieM opraHu3aljuu U orpe/ie/ieHus 1ieiell H3MeHeHuH;

- JKOHOMHUYECKHe METO[bl aHa/u3a MOBe/leHus MoTpebuTeseli, CyOLeKTOB W (DaKTOPOB BHEIHEH U
BHYTpDEHHeH cpefibl OW3Heca C IIe/bI0 BBISBIEHUs TIPOOIeM TIpPeANpPUSTUN U pa3pabOTKU Me-pOTpUATHH 10
yTIPaBJIeHHI0 U3MEHEHHUSIMH.

IICK-6

3HAHUA:

Ha YpPOBHe TIpe/ICTaB/IeHUH:

- COBPEMEHHYIO KOHIIETIIIUIO YTIPaB/IeHUs MPOEKTaMHU;

- OCHOBHbIE MaTeMaTUYECKHE METOABI, UCTIO/Ib3yeMbIe TPH YIIPAaBIeHUH MPOEKTaMU;

Ha yPOBHE BOCTIPOW3BE/I€HHUSI:

- COBpEMeHHbIe TeHJEHI[UM pAa3BUTHS OPraHU3al[iM, OCHOBHBLIE TIOJIOXKEHUS OPTraHU3alOHHOTO
pa3BUTHS;

-3(h(heKTUBHOMN OpraHU3aIuy TPYINOBOM paboThl HA OCHOBE MPOIECCOB U MPUHIUIIOB (JOPMHU-POBAHUS
KOMaH/IbI;

Ha YPOBHE TIOHUMAaHHUSI:

- TIPUPOAly OpraHW3allMOHHBIX W3MEHEeHWH, TPUYWHBI COTIPOTHUBJIEHUST W3MEHEHUSM; TPUHIUIIBI
Pa3BUTHS U 3aKOHOMEPHOCTH Pa3BUTHS OpraHW3allvy;

- MOJie/IMpOBaHue OHU3HeC-TIPOLIeCCOB, UX PeOpraHu3aIvy;

4



- IIOHMMaHHUSl CYLJHOCTM IIpoliecca H3MEeHeHMM B OpraHM3alusX M MeXaHWu3MoB 3¢QeKTUBHOMI
peann3aLuy U3MeHeHU Ha TIPaKTHKe;

YMeHUs:

- CTaBUTh LieJiu U (hopMynMpoBaTh 3a/jauM, CBs3aHHbIe C peanu3aliveli mpogeccroHaNbHBIX QYHKIMM 110
yTIpaBJ/IeHHI0 IPOeKTaMy;

- 000CHOBBIBaTH HEOOXOMMOCTD UCIIOIB30BaHUs aHA/TMTHUECKOTO 1 KOMITLIOTEPHOTO MHCTPY-MeHTapust
JJ1s1 pellieHus 3a/iad 110 YIpaB/ieHHI0 IIPOEeKTaMuU;

TpaKTHUeCKHe:

- TIpUMEHATb Ha TMpakTHKe aHaJUTUUeCKWe U pacyeTHble MeTOAbl B TpoLiefype TpPUHATUS
yrpaB/ieHYeCKUX pellleHuH 10 yIpaB/ieH o IPOeKTaMu;

- OpUEHTHUPOBAaTbCs B COBPEMEHHBIX CTellaau3upOBaHHBIX MPOrPaMMHBIX MPOAYKTax IO YIIpaB/IeHUI0
MPOeKTaMy; aHa/IM3MPOBaTh COLMAIbHO-3HAUMMbIe TIPO0/IeMbI U ITPOLIeCChI;

- UCII0/Ib30BaHUE METO/I0B yIIpaBJieHrs IPOeKTaMU 1 TOTOBHOCTh K MX peanr3aliyy C UCIO/Ib-30BaHueM
COBPEMEHHOT0 IPOrpaMMHOr0 obecrieyeHy;

HABbIKU:

- IPaKTUUYeCKOT0 UCIO/b30BaHUS 5KOHOMHUKO-MaTeMaTHUyeCKUX METOZIOB B yIIpaB/lIeHUH [TPOeK-TaMH;

- pellieHHs] KOMIUIEKCa SKOHOMUYEeCKMX 3a/jad M TIPOBeIeHWs] BapUAHTHBIX PACueTOB IPU BLIOO-pe
yTpaB/ieHYeCKUX pellleHuH IIpY yrpaB/ieHuy IpoeKTaMy;

- 1]eJIOCTHOTO TOZIX0/a K aHa/M3y 1pobieM opraHr3alyi U OrpeZienieHus Liesiel N3MeHeH!H;

- SKOHOMUYeCKHe MeTO[bl aHanv3a TOBeleHHs 1oTpebuTesneldi, cyObeKTOB UM (DaKTOPOB BHELIHEH U
BHYTpPeHHel cpeZibl OM3Heca C 1ie/bl0 BBISIBJIEHUS] TIPOO/ieM TMpeANpHUsTHIA ¥ Pa3paboTKu Me-pOTNpUsiTUi 110
yTpaB/leHUI0 U3MEHEeHUSIMHU.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 mporpamMMbI MOATOTOBKY 110 HarpaBiienuto 37.05.02 ITcuxonoaus caydicedHoll desimeabHOCMU.

Cojep)kaHue JUCLMIUIMHBI SIB/SIETCSl JIOTUUeCKUM Tipojo/bkeHueM auciumive: TICUXOJIOTUSA
OBIIIEHUSA 1 ITEPET'OBOPOB.

CopiepkaHve JUCHUIVIMHBI sIB/isieTC OCHOBoOM ayig ocBoeHus guciuruivd: TTOJIMTUYECKASA
CHUCTEMA COBPEMEHHO¥ POCCHVMH, ITIOJIMTUYECKAS IICUXOJIOT US.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

¢ TICK-5 — criocobeH paboTaTh B KOJIJIEKTHUBE, TOJIEPAHTHO BOCITPUHUMAS COIUAIbHbBIE, Ky/TBTYPHbIE,
KOH(peCCHOHabHbIe Pa3Nnyuus, PeAyNpPeXKaaTh U KOHCTPYKTHBHO pa3periaTh KOHQIMKTHbIE CUTYaLiH B
ripotiecce rpodeccuoHaILHON JesiTeIbHOCTH

¢ YK-4 — CrniocobeH pUMeHSITh COBPeMeHHbIe KOMMYHHUKATHBHBIE TEXHOIOTHH, B TOM UHC/Ie Ha
MHOCTPAHHOM(BIX) s13bIKe(ax), /ISl aKaZileMUueCcKOro U IpodeccroHaIbHOTO B3aUMOAeHCTBUS



3. CTPYKTYPA U COAEPXKAHUE JUCIIAII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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4 8 Paspen 1. Pasgen 1 OcHOBBI TeOpHH M NPAKTHKH YNPaB/ieHHsl NPOEKTaMH. 16 4 2 2 12 20 20
Jlexkuus 1 OcHoOBBI ynipaB/ieHusi npoekToM Jlekuus 2 OKpy»keHre poeKTa.
Paspen 2. Pasaen 2 OpraHu3saljMoHHbIE aCleKThI NpoLecca ynpas/ieHust
4 8 npoekToM. Jlekuus 3.0praHu3aljiOHHble CTPYKTYPbI yIIpaB/ieHus: IpoeKToM JleKius 16 4 2 2 12 20 20
4 OpraHu3aljlioHHasl CTPYKTypa IpOeKTa U BHelllHee OKPY’>KeHHe.
4 8 Paspen 3. Paszaen 3 ITponeccebl u pyHKIMM ynpaB/ieHUs NpoeKTaMH. JIekis 5. 16 4 2 P 12 20 20
ITporjeccs! yrpasenust npoektoM Jlekipst 6 KOHTpO/b 1 pery/mpo-BaHue IpoeKTa.
4 8 Paspen 4. Paspen 4Ynpas/ieHHe epcoHa-JIoM 1 KOMMYHHKALHsIMH NP0-eKTa. 18 6 3 3 12 20 20
Jlexijist 7 YnpaBrieHue 1IepCo-HaloM.
4 8 Paspen 5. Pazgen 5 CTanaapThl ¥ cepTHdH-KaLusA B yNPaB/IeHUH POEKTaMH. 18 6 3 3 12 10 10
Jlekuus 8 CraHfapThl yrpaB/ieHNs IPOeKTaMU.
Paspaen 6. Pa3gen 6 OneHKa KOMMepUYecKoi COCTOSITe/IbHOCTH npoeKTa. OljeHKa
4 8 3¢)peKTUBHOCTH MHHOBALIMOHHOTO NpoeKTa VH(pOopMalMOHHbIe CHCTEMBI 24 10 5 5 14 10 10
yripaBJ/ieHUs [IPOEKTaMH.
Bcero 3a 8 cemecTp 108 34 17 17 74 100 100
Bcero no gucuuninHe 108 34 17 17 74 100 100
3.2. AyAuTOPHBII NPAKTUKYM
Oo0nem,
Ne Homep 1 HauMeHOBaHHe
Tema NpaKTHUeCKOro 3aHATUSA ayp.
n/n pasfaena JUCHUILIMHBI
4acoB
Pazgen 1. Pazmen 1 OcHOBBI
Pa3znen 1 OcHOBBI TeOpUY Y TIPAKTHKU YIIpaB/eHHs MPOEKTaMU
1  |Teopuu U NpakTUKU 2
OcHoBbI ynipasieHust npoekToM OKpy’keHue IpoeKTa
yIpaBJieHUs [IPOeKTaMu.
Paszpen 2. Pazgen 2
ODraHU3aLHONHbE Pa3zpen 2 Opranu3aljoHHbIe aceKThl Mpoljecca yrpaB/aeHus
2 acI;] OKThI nu onecca rnpoekToM OpraHu3aliOHHbIE CTPYKTYPbI yIIPaB/IeHUs IIPOEKTOM| 2
pon OpraHu3alMoHHas CTPYKTypa POeKTa U BHEIIHee OKPY’KeHue
yIpaBJieHUs TIPOEKTOM.
Paspen 3. Paspen 3 Pasgen 3 INponecce! U GyHKLMYU yIIpaBaeHUs IPOEKTaMHU.
3 |[Ipouecchbl U PyHKLIMA [Ipouecce! yrnipasieHus ipoeKToM KOHTpo/b U perynvpoBaHue 2
yIpasJieHUs IIPOeKTaMU. MpoeKTa
Pazgen 4. Pazgen
Paspen 4YnpaBnenue nepcoHasoM ¥ KOMMYHHUKALMSIMU ITPOEKTA.
4¥YrpaB/ieHue TepcoHa-JioM o
4 YnpaBneHnve KoMaHzol nipoekTa [TpuHIUIBL hOPMUPOBaHUS 3
Y KOMMYHUKAL[USIMU T1pO-
KOMaH/bl
eKTa.
Pasnen 5. Pazgen 5
Pa3zpen 4YnpaBnenue nepcoHasioM ¥ KOMMYHHKALMSIMU TTPOEKTA.
CraHjapThl ¥ cepTUdhH- N
5 YnpaBneHve KoMaHzol nipoekTa [1puHIUNBI JOpMHUPOBaHUS 3
Kallyisg B yIIpaB/IeHUH
KOMaH/bl
TPOeKTaMH.
Pa3gen 6. Pasnen 6 Ornerka |Pa3men 6 O1rjeHKa KOMMepUYeCKOM COCTOSITeTbHOCTH TIPOEKTa
6 |KoMMepuecKou Orrenka 3¢ heKTHBHOCTH NHHOBAIIMOHHOTO TIPOEKTa 5
COCTOSITe/TBHOCTH TTpoekTa. |MIH(popMaIoHHbIe CUCTEMBI YITPAB/IeHUs TIPOEKTaMU
Bcero 3a 8 cemectp 17
3.3. CamocrosTenbHas pabdora crygenta (CPC)
Homep u
Ne p Oo0neMm,
HavMMeHOBaHue pasjesia Copep)kaHue yue0HOro 3aJiaHusA
n/n JacoB
JAUCLUANIAHBI
1 |Paspen 1. Pa3zgen 1 Pa3pen 1 OcHOBBI TeOpUM U NIPAKTUKY YIIpaB/IeHUs IPOeKTaMU 12
OCHOBBI TEOPUU U N3yueHue u pedeprpoBaHe TIePBOMCTOYHUKOB, JTEKI[MOHHOTO
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TIPaKTHKU yTIpaB/eHuUs]
TIpOEeKTaMH.

MaTepua’a, MoAroTOBKa K MPAKTUUeCKUM 3aHATHSIM, K J0K/IaZiaM
KypCOBBIM paboTam.

Pazgen 2. Paznen 2
Opranu3saloHHbIe

Pa3nen 2 OpranusalMoHHbIE aCeKThI IIpoLecca yrpaBaeHUs
rpoekToM M3yueHue u pedeprpoBaHye TTePBOMCTOYHHUKOB,

acrekThI Mpolecca JIEKLJUOHHOTO MaTepuasa, or0TOBKa K MpaKTUUeCKUM 3aHATHUAM, 12
yTpaBJieHus POeKTOM. |KyPCOBBIM paboTam
Paszien 3. Paszien 3 Paspen 3 I[Mpoueccsl v GyHKIMY yIIpaB/ieHUsI IPOEKTaMH.
TTpoLeccH 1 dyHKIH V3yyeHue u pedeprpoBaHie IePBOMCTOYHUKOB, JIEKLIMOHHOTO 12
S TIDAB/ICHHT HPORKTAMEL Marepuasa, IoAroTOBKA K NTPaKTUUYeCKUM 3aHATHAM,

BBLICTYTUIEHUSIM, KYPCOBBIM paboTam
Paspen 4. Paspen Pa3pen 4 Yiipasnenue repcoHasoM ¥ KOMMYHUKALIUSIMU [IPOEKTa.
4YmnpaBneHue repcoHa- |V3yyeHve U pedpeprupoBaHye NIEPBOMCTOYHHUKOB, JTEKLIMOHHOTO 12
JIOM 1 KOMMYHHUKaL[MSIMU (MaTepuasa, oiIr0TOBKa K MpaKTUUeCKUM 3aHSITUSM,
TIIPO-eKTa. BBICTYTIJIEHUSIM, KYPCOBBIM paboTam
Paspen 5. Paspen 5 Pasgen 5 CraHzapTel ¥ cepTU(UKALIMSA B YIIpaBAeHUH IPOEKTaMU
Cranpaptsl u ceptudu- |M3yueHue u pepeprupoBaHre epBOMCTOUHUKOB, JIEKLIMOHHOTO 12
Kalysi B yIIpaBIeHun Marepuasa, IOATOTOBKA K IIPAKTUYeCKUM 3aHATHAM,
NIPOEKTaMH. BBICTYTIJIEHUSIM, KYPCOBBIM paboTam
Pazgen 6. Pa3zgen 6 Pa3gen 6 O1ujeHKa KOMMepUYeCKol COCTOSITeTbHOCTH TIPOeKTa
OuneHka koMMepueckoil |(VI3yueHue 1 pedeprpoBaHUe [1ePBOMCTOYHUKOB, JIEKLIOHHOIO 14
COCTOATEIBHOCTH MarepuaJa, OATOTOBKA K IIPAKTUYeCKUM 3aHATHAM,
MIPOEKTa. BBICTYTI/IEHUSIM, JI0K/IaZlaM, KYPCOBBIM paboTam

Bcero 3a 8 cemectp 74
4. ®OPMBbI KOHTPOJIA OCBOEHVA JUCLIUII/IMHbI
CEMECTP HEJE/IN CEMECTPA
11213 4 |5/6 |78 9 10 {11 /12|13 |14 15| 16 17

8 Hokn AP Hoxn | AP AP Bomp. 3ay, 3au.

YcioBHbIe 0003HAUCHUSA:

P — nuarHocTuueckasi pabora;

Hokn — noknang;
Ped — pedepar;

Borp. 3au — BOIIpOCHI K 3aueTy;

3d4. — 3a4eT.

TeKymui KOHTPOJIb YCIIeBaeMOCTH CTY/|eHTOB IIPOBOJUTCS B JUCKPETHbIE BpeMeHHbIe HHTePBaJIbl B
crefyrommx Gopmax:

[TMarHocTuyeckasi pabora;
JloKna;

pedepar;

BOTIPOCHI K 3a4eTy.

HpOME)KyTO‘lHaH dTTecTalus ITPpOBOJUTCA B q)opmax:

3a4yer.
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5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:

1. A. U. CrewmmH. . YnpaBnenue npoektamu. CI16.5I'TY "BOEHMEX" um. [1. ®@. YcrrHoBa, 2016, 45 3K3.
5.2. JlorionHUTe/IbHAs IUTepaTypa Mo AUCLUIIIHE:

1. M. B. PomaHoBa. . YripaBneHnue nipoektamu. M.: @opym, 2010, 3 3K3.
5.3. Ilepuoguyeckue U3gaHus:

1. Briciniee obpa3oBaHue B Poccuu.

5.4. TlepeueHb peCypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHUKAITMOHHOMN ceTy "VIHTepHeT", He0OXOAUMBIX /1/1sT
OCBOEHUS JUCIUIIUHBI, 31€KTPOHHbBIE OUOTMOTEUHbIE CHCTEMBI:

1. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=474 —
dyHmamenTanbHas 6ubmoreka BT TY «k BOEHMEX» um. [1.®. YcTHHOBA.

CoBpemeHHbIe TIpo¢eccHoHabHbIe 0a3bl JaHHbIX:
1. https://rusneb.ru — HatjuoHansHas 3sekTpoHHast onbmioreka (HOB);
2. https://cyberleninka.ru/ - HayuHast snekTpoHHast 6ubnioreka «KubepieHuHKa»;

http://www.rfbr.ru/rffi/ru/library - TTonmHoTeKkcTOBast 31eKTpoHHast bubMoTeka Poccutickoro doHzia
(hyHIaMeHTaIbHBIX HCC/Ie/JOBaHUH.

WHdopmaliioHHbIe CripaBOYHbIE CHCTEMBI:
1. Texakcriept — ViHGOPMaI[MOHHBIN TIOPTa TEXHUUECKOTO PeryiupoBaHus: HopMbl, paBuia, CTaHAApPThI
P®D;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - b1 TOCTog

cobcteenHoM redepaui BI'TY "BOEHMEX" um. /1. ®. YCTHHOBA;
3. http://www.consultant.ru/- KoncynsrantlIntoc- nHGOpMalMOHHBIN TOPTasI IPABOBOI WHGOPMALIUH.

5.5. IIporpaMMHOe 0becrieueHue:
1. Microsoft Office.
5.6. ndopmaloHHbIe TEXHOIOTUH:

B3anMogelicTBre ¢ obyuarouumucs nocpegcteom SMOC Moodle BT TY «k BOEHMEX» um. [.®. YcTuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. lHTepakTHBHas [0CKa;
3. Microsoft Office.

6.3. IIpouee:

1. pabouee mMecTo TperofiaBare;isi, OCHaIlleHHOe KOMITBIOTEPOM C JJ0CTYTIOM B VIHTepHeT;
2. paboume MecTa CTy/IeHTOB, OCHAIl|eHHble KOMITBIOTEepaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
Ju1s1 paboThI B 37IeKTPOHHOM 00pa3oBaTe/lbHOM cpefie.
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ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 nporpammbl TIOATOTOBKM 10 HampasieHuto 37.05.02 Tlcuxonoeus cayxcebHol dessmeabHocmu. JTUCIUTIAHA
pearmm3yeTcsi Ha (akynbreTe P MeXKIyHapOJHOTO TTPOMBIIIJIEHHOTO MeHe[I)KMeHTa M KOMMYHUKaru BI'TY
"BOEHMEX" um. [].®. YcruroBa kKadenpoit P1 MEHE/DKMEHT OPTAHU3ALINN.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
YK-2 criocobHOCTh yMpaB/sTh TIPOEKTOM Ha BCEX ITAlax ero KU3HEeHHOTO 1UK/Ia;
IICK-6 crocobeH HCIO/Ib30BaTh COBPEMEHHBIE TEXHOJOrMKM paboTel ¢ MHpopMaluei, 0a3amMu [JaHHBIX U
WHBIMHM UH(GOPMAIMOHHBIMU CUCTEMAaMH JIJIsl pEellieHHs] BOTIPOCOB OPraHU3alvi U paboThl MEeXXBEZOMCTBEHHBIX
KOMaH/l, OKa3bIBaOLIMX MICUX0JIOTMYECKYI0 [TOMOLLb.

Cojiep>kaHrie JUCIUM/IMHBI OXBAThIBAET KPYT BOMPOCOB, CBA3aHHBIX C (OPMUPOBAHUEM 3HAHUM, HEOOXOAUMBIX
7SI ONTUMU3al BbiOOpa u peanmm3ariud 3(P(eKTUBHBIX TIPOEKTOB, HAlpaB/IeHHBIX Ha JOCTIDKEeHHe
CTpaTerMuyecKUx 3ajlad OpraHu3alyy, TMOJy4YeHUe CHUCTe-MaTH3MpPOBaHHOTO TMpeJCTaB/leHUs O CYLIHOCTH
W3MeHEeHUH, UX TMpeJIoChlIKax, 3HaueHUH J/1s1 pa3BU-THsl OpraHu3aliyi, MeToZaxX U TeXHOOTHSAX yIpaB/ieHus
TIpPOL[ECCOM TepeMeH.

[TporpamMmoi1 AUCLIUIIMHEI TIPelyCMOTPEHBI CJie[yIoIIe BH/bI KOHTPOJIS:

Tekymuil KOHTPOJ/Ib YCIIeBaeMOCTH CTYeHTOB IMPOBOJUTCS B AVCKPETHBIE BpeMeHHbIe NHTepPBasbl B

cnenyrommx ¢popmax:

e /WarHocTuueckas pabora;
* JOKnag;

* pedepar;

* BOIIPOCHI K 3aUeTy.

HpOME)KYTO‘lHaH dTTecTalusa rMpoBOogUTCA B d)opMax:
® 344eT.

OO6m1as TPyZI0EMKOCTh OCBOEHUSI JUCLMIUIMHBI cocTaBiaseT 3 3.e., 108 u. TIporpaMMol JUCIUMJIMHEL
TIpeAyCMOTPeHbI JieK[MOHHbIe 3aHsATust (17 4.), mpakTtudeckve 3aHsTusi (17 4.), camoctosTesnsHast pabora
cTypeHTa (74 a).
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TEXHOJ/IOI'U 1 ®OPMBbI

IIpuioxenue 2

K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

OBYUYEHUSA

PekoMeH/Jaliy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBgeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTpOJIe yCI1eBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcs.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUS TPYBe/ieHbl B TPUIoKeHHH 3 K Paboueii mporpamme.

HaumenoBanue paGoTsi Pekomenpyemas TpyRoeMKOCTB,
JuTeparypa yac.
Paspen 1. Pa3zaen 1 OcHOBBI TeOpUM ¥ NPAKTUKU yIIPaB/IeHHUs MPOeKTaMU.
M. B. PomaHoga. .
YripaBnenue npoekramu: M.:
Pazgen 1 OcHOBBI TeOpUY Y TIPAKTHKU YIIPaBJIE€HHUS IPOEKTaMU dopym, 2010 (1)
W3yuenue v pedepupoBaHie NIepBOMCTOYHHKOB, JIEKIIMOHHOTO A. . Cremm. . Yiparnerse 12
Marepuasia, IoroToBKa K [PaKTUYeCKUM 3aHATUSAM, K . CII6.ETTY
[IOK/IaZiaM KypCOBBIM paboTaM. '?gg%{é?\l;l/ngggM . @
YctuHoBa, 2016 (1)
Wrtoro no pasgeny 1 12
Paspen 2. Pa3zgen 2 OpranusaijuoHHbIE aclieKThI Mpoljecca yrnpaB/jeHus POeKToM.
M. B. PomaHnoga. .
YripaBnenue npoekramu: M.:
Pazpen 2 Opranu3alyoHHbIe aCleKThl ITpoLecca yrpaBaeHUst ®opym, 2010 (1)
TpoeKToM V3yyeHure U pedeprpoBaHyie IEPBOMCTOYHHKOB, A. M. Cremm. . Ypasnenue 12
JIEKLIMOHHOI'O MaTepuara, OJrOTOBKA K ITpaKTU4eCKUM . CTI6 BI'TY
3aQHATHAM, KyPCOBBIM paboTam f‘gg%‘éﬁgxﬁ?iw . @
YctuHoBa, 2016 (1)
Wroro no pasgeny 2 12
Pa3pen 3. Pa3pen 3 IIponeccs 1 ()yHKIMH yIIpaB/IeHUs IPOeKTaMH.
M. B. Pomanoga. .
Yrpasnenue rpoektamu: M.:
Paznen 3 [Mporiecch! u GYHKIWY YTIpAB/IeHUS TTPOEKTaMH. dopym, 2010 (2)
N3yuenue v pechepripoBaHyie MepBOMCTOUHUKOB, JIEKLIUOHHOTO A. V1. Crenms. . Yipannenue 12
Marepuasa, IoJAroTOBKa K MPaKTUYeCKUM 3aHSATUSIM, . CII6.ETTY
BBICTYTUIEHHSIM, KYPCOBLIM paboTam ng%‘éﬂgxgglw I @
YcruHoga, 2016 (2)
Wrtoro no pasgeny 3 12
Paspgen 4. Pa3pen 4YnipaBiieHye nepcoHa-ioM 1 KOMMYHUKALUAMM [IPO-eKTa.
A. . CtewmH. . YripaBieHue
npoektamu: CII6.BI'TY
Pa3zpnen 4 YnpaBneHue nepcoHaioM ¥ KOMMYHHKALUSIMA "BOEHMEX" . ]I, .
ripoekTa. 3yueHue 1 pepepupoBaHyie IepBONCTOUHHKOB, YernHosa, 2016 (2) 12
JIEKLIMOHHOI'O MaTepuara, OArOTOBKA K ITpaKTU4eCKUM M. B. PoMaHOBa. .
3aHSITUSIM, BBICTYTUIEHUSIM, KYPCOBLIM paboTam VitpaBerye npoeKTamu: M.:
Dopym, 2010 (2)
Urtoro no pasgeny 4 12
Pa3pen 5. Pa3gen 5 Cranjaprel 4 cepTudu-Kanus B yIpaBJIeHHU IIP0eKTaMH.
Pazpgen 5 CrangapTsl U cepTUdUKaLys B yIIpaB/ieHUN A. . CtewmH. . YripaBieHue 12
rpoektamMu M3yueHue u pedeprpoBaHUe 1ePBOUCTOUHHKOB, npoektamu: CII6.BI'TY
"BOEHMEX" um. [1. ®.
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JIEKLIMOHHOT'0 MaTepuara, oJroToBKa K IPaKTHUeCKUM
3aHSATHSIM, BBICTYTIJIEHHSIM, KyPCOBLIM paboTam

YcruHoBa, 2016 (3)
M. B. Pomanosga. .
YrnpaBnenue npoektamu: M.:
Dopym, 2010 (3)

Wrtoro no pasgeny 5 12
Pa3pen 6. Pa3gen 6 OneHKa KOMMepYecKou COCTOATe/TbHOCTH MPOEKTa.
M. B. PomaHosa. .
. ‘YnpasneHuve npoekrtamu: M.:
Pa3pen 6 OueHKa KOMMepUeCKOW COCTOSITeNTbHOCTH TIPOeKTa dopym, 2010 (3)
e EDCDIDORIE EPLOLCTAINOR WSROI oy, Cre, Y 14
P » TTOA P ’ npoekramu: CII6.BI'TY
BBICTYTUIEHUSIM, [IOKJIa/IaM, KYPCOBBIM paboTam "BOEHMEX" nw. /I, ®
YctuHoBa, 2016 (3)
Urtoro no pasgeny 6 14
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

®OH/JbI ONEHOYHbBIX CPEACTB

®DOoH/IBI OL[EHOUHBIX CPE/CTB, TIO3BOJISION1E OL[eHUTh pe3y/IbTaTbl 00yueH s 10 JaHHOM AUCIUIIHHE,
BKJIFOUAKOT B Ce0s:

e UarHocTuueckas pabora

* JloKnan;
* pedepar;

e BOMPOCHI K 3aUeTy;
e 3auyeT.

KpuTtepuu onjeHuBaHus

JuarHocruyeckasi pabora
HOuarnoctryeckasi pabora rpoBoauTcs B ¢popme Tecta B SMOC Moodle:

* IIpW IIPaBUJIBHOM OTBeTe MeHee ueM Ha 60% BOIIPOCOB - He arTecTaLys;
 TIpY NPaBU/ILHOM OTBeTe Ha 60% BOTIPOCOB | Oostee - aTTecTaLusl.

HJoxnap
1. TIpOeKT Kak 0OBEKT YIIPaBIeHHS
. OCHOBHBIe NIPU3HAKU NTPOEKTa
. IIpoeKThI - 0CHOBHOM MHCTPYMEHT CTpaTernyeckoro pa3BUTHs OpraHu3aluu
. Knnaccudukarus 1 xapakTepucTrKa IpOeKTOB
. JKu3HeHHbIH 1TUK U (Da3bl ITpoeKTa
. OKpy>KeHue U yYaCTHHUKH [TPOeKTa
. OCHOBHBIE CXeMbl B3aMMOOTHOLLIEHUIN MeX/y YYaCTHUKAMU MpoeKTa. TUMbl cXxeM OpraHu3aljuOHHBIX
CTPYKTYP yTipaB/ieHUs IPOeKTaMu
8. OpraHu3anoHHbIe CTPYKTYPBI [IDOEKTOB
8. lnmuyvpoBaHUe U MJlaHUpPOBaHKUe B yIIpaBleHUM NTPOeKTaMu
9. INporiecchl UCMOMHEHWS M KOHTPOJIS B yTIpaB/IeHUH NTPOeKTaMH1
10. TIporuecchl aHa/M3a U 3aBepllieHus TIPOeKTa
11. OcHOBHBIe 3Tarbl 1 0COOEHHOCTH Pa3BUTHs YITPABIeHUs TTPOeKTaMu B Poccru
12. IIpoueccs! ynpas/ieHUs IPOEKTOM
13. ®yHKI[UM yIIpaB/IeHUs IIPOEKTOM
14. YripaBneHue 3aMBIC/IOM, TIPeAMETHOM 00/1aCTHIO ¥ TlapaMeTpaMH MPOeKTa.
15. YnpaBieHue CTOUMOCTBIO U (PMHAHCHPOBaHUEM TIPOeKTa
16. YrpaByieHHe KaueCTBOM Y PUCKaMU MPOEKTA
17. YnpasneHnue yejioBe4eCKMMU U MaTepyalbHBIMU PeCcypCaMu IpoeKTa
18. YrpaBneHue u3MeHeHHSIMU U 6€30TIaCHOCTBIO TIPOeKTa
19. TIpaBoBoe obecrieyeHye 1 yripaBieHre KOHQIMKTaMH MTPOeKTa
20. YrpaBneHue cuCTeMaMU U KOMMYHUKALIUSIMHA TIPOEKTa
21. TIpoektHOe ¢riHaHCHpOBaHUe. VICTOUHMKY MPOEeKTHOTO (PMHAHCHPOBaHUsI
22. Bu3Hec-T/1aH U o1jeHKa 3P GeKTUBHOCTH IPOeKTa
23. IlpoeKTHbIe PUCKHU: CYL[HOCTb, THIIbI, METO/bI OMpeZie/IeHNs] 1 MUHUMU3aLu1
24. Ynpasnenue rpoektamu B X XI Beke (CTaHAapThl, HOAXOAbI)
25. VicTOYHVKY POeKTHOro (PMHAaHCUPOBaHHS
26. ®opMBI U CXeMbl ITPOEKTHOTO (PrHAHCUPOBAHUS

NOOUTLh WN

Pedepar

1. IToaroroeka u 3aumra pedepara
O6nbem pedepara — He MeHee 20 cTp. Obsi3aTenbHO UCIIOIB30BaHKe He MeHee 10 oTeuecTBeH-HBIX U He MeHee 5
WHOCTPaHHbLIX MCTOUHHUKOB, OITyOJIMKOBaHHBIX 3a roc/iegHue 5 yeT. O6s3aTelbHO UCTIOB30BaHWe 37IeKTPOHHBIX
0a3 gaHHbIX. [IuTrpoBanue B pedepare sutepatypsl o 'OCT ot 2005 roga ¢ ykazaHUEM CTPaHHUI].
Llenbto pedpepara siB/sieTCs cUcTeMaTH3allys, 3aKpelljleHue U pacllipeHre TeopeTUuecKuX 3HaHUi 10
M3y4aeMol JUCLIUITIVHE, TPOBepKa IOArOTOB/IEHHOCTH CTYAEHTOB K CaMOCTOSTe/IbHON paboTe, pa3BUTUN
yMeHHs1 pa3pabaThIBaTh M pellaTh 3a/lauu, coueTasi [oTyueHHbIe 3HaHUS C TTPaKTU-Ko. Pedepat npescrasisier
co001i CaMOCTOSATE/THHO BBITIOJIHEHHOE CTY/I€HTOM HCC/IefloBaHKe BbI-OpaHHOM TeMbl. Cofiep)kaHue pedepara
JIOJDKHO CBUJIETeTbCTBOBATh O 3PEJIOCTU U CAMOCTOSITEJTbHO-CTH MBILJIEHUS CTY/IeHTa, O er0 YMeHU!
CaMOCTOSITe/IbHO ¥ TBOPYECKH Pa30MpaThCs B PeIlleH|H TIPo-0/1eM IUCIATUIMHBI Kypca.
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ITporieaypa 3aIuThl pedepara -BbICTYIIIEHUE C YCTHOMW Mpe3eHTariell pe3yibTaToB C MOC/Ie-yoIM
TPYIINOBBIM 00CYXX/IeHHEeM

KpuTtepuu o1ieHUBaHUsI

* COOTBETCTBHE CO/Iep>KaHMsI 3asiB/IEHHOM TeMe, OTCYTCTBHE B TEKCTe OTCTYII/IeHWH OT Te-MbI____1_ 6asr;

* COOTBETCTBUE IIeJIIM U 3aJjauaM JUCLIMIUIMHBI__1__ Gaiur;

* JIOTUUHOCTD U [10C/Ie[I0BaTe/IbHOCTh B U3/I0)KeHUH MaTepuana__1_ Gas;

* crioco6HOCTH K paboTe € UTepaTypHBIMU UCTOYHHKAMU, VIHTepHET-pecypcamu, CIIpaBOYHOU U
SHI[UK/IOTeInYeCKOM TuTepatypou___1_ Gamn,

* crioco6HOCTh K aHaIM3y U 000011[eHHI0 HH(HOPMAI[MOHHOTO MaTepHaa, CTerieHb MOJTHOThI 06-30pa COCTOSTHUS
Borpoca__2__ Gasna;

* yMeHHe U3BJIeKaTh MH(MOPMAIHIO, COOTBETCTBYIOLIYIO TIOCTAB/IEHHOM 11e/1, U Tiepepacripe-esiTh
vuHdopmanuo__2_ 6ara;

* 000CHOBAHHOCTD BLIBOAOB__1__ Oas;

* IPaBUILHOCTh O(OPMIIEHHS (COOTBETCTBHE CTAH/IAPTY, CTPYKTypHas YIOPSIOYEHHOCTh, CCHUTKH, ITUTATHI,
Tabmiel U T.A.) 1 Gam.

I IOy ueHus1 IOMyCKa K 3aUeTy CTYAEHT [JO/DKEH MO/yunTh He HIbKe 8 0aJI/IOB 3a KKABIN pedepar U He
HIKe 4 6aoB 3a paboTy Ha KaXk/IOM TIPaKTUYeCKOM 3aHATHU. 3aueTIIPOBOAUTCS 10 BOMIpOcaM. B KaxioM
OuseTe COZIEP>KUTCSA TI0 2 BOTIPOCA.

. 3apokaeHre AUCLUTIIMHEL « YTIpaB/ieHre poekTaMy» B Poccuu v 3a pybexxom.

. OcHOBHBIe 3Tarbl 1 0COOEHHOCTY pa3BUTHS YITPaBIeHUs TIpoeKTaMu B Poccuu.

. YripaBneHue nipoektamu B X X1 Beke (CoBpeMeHHbIe TIOAX0/bI, CTaHAAPThI, KOHLETII[HH).

. OCHOBHBIe MTPU3HAKU MTPOEKTa.

. [TpoekT, mporpamMmMa u opTde/Tb MPOEKTOB: OCHOBHBIE 0COOEHHOCTH, CXO/ICTBA U OT/IHUMUSL.

. IIpoekTsl — cpeficTBa CTpaTeruyeCckoro pa3BUTHS OpraHU3ariyu.

. 7Ku3HeHHBII LIUKJI TIPOEKTA: YCJIOBHOCTE pa30veHus Ha ¢a3bl, OCHOBHBIE XapaKTEPUCTHKH >KHU3-HEHHOTO
LIMKJIa TIPOEKTa.

8. Okpy>xeHHe TIpoeKTa (BHYTpeHHee, BHeIIIHee, O/vKHee, fAabHee, CBSI3U MEXKY MPOEKTOM U ero
OKDY>KeHHEM).

9. YUaCcTHHMKHU NIPOEKTA: OCHOBHBIE IPYIIITBl YYaCTHUKOB, TPO0IeMbI UIeHTU(hHUKALIUH, TUTTbI BO3/IeH-CTBUS Ha
TPOEKT.

10. OpraHu3aLoHHbIe CTPYKTYPLI ITPOEKTa: OCHOBHbIE 0COOEHHOCTH, CPaBHUTE/IbHAS

XapaKTepUCTHKa, TPobsieMbl yrpaB/ieH!si IPOeKTaMU B paMKax OCHOBHBIX OPICTPYKTYD.

11. TIpoekTHas JiesITelbHOCTh U TeKyIljasi oriepaThBHas paboTa: CpaBHUTE/bHAS XapaKTePUCTUKA pa-00Thl
(hyHKLIMOHAIBEHOTO TTO/[pa3/ie/ieH s U TPOeKTHOM /1esATeIbHOCTH, CKOPOCTh PacX0/J0BaHHs CPE/ICTB B IPOEKTax
1 QYHKLHMOHATBHBIX TIOApa3szie/ieHusIX.

12. TIpouecchl mpoeKTa: KpaTKasi XapakKTepUCTHKa, OTVIMUKe OT KJaCCUUeCKOro LIMK/Ia yrpaBaeHUst

13. AKTHBBI OpPraHM3aLMIOHHOTO TIpoLecca ¥ (pakTopbl BHEILIHel cpefibl: Kinaccu(rKaus, X 3HaUU-MOCTb TIPH
yIpaBJjleHUU POeKTaMu.

14. XapakTepuCTHKa NpoLeCCOB MUHULUALIUM.

15. XapakTepucTHKa IpoLeCCOB TJTAaHUPOBAHUS.

16. XapakTepucTHKa IpOLeCCOB UCIIOTHEHUS.

17. XapakTepucTHKa IIPOLeCCOB MOHUTOPUHIA U yIIPaB/IeHUs!.

18. XapakTepucTrKa 3aBepLIatoluX MPOLeCcCoB.

19. YnpaBneHue UHTerpalyeii mpoekTa — pa3MyHble KOHTEKCTHI TOHATHSL «MHTEeTpaLiysi».

20. YcraB ripoekTa: HeoOXoAUMOCTE pa3paboTKy JOKYMeHTa, 3Tarbl pa3paboTKy, OCHOBHBIE aCTIeKThI JAHHOTO
JIOKyMeHTa

21. OcHOBHBIe acIeKThI MJIAHMPOBAHUS MPOeKTa ([pobieHre Ha 3Tarbl, OIleHKa TPYA03aTpart, MOJie/H
JKA3HEHHOT0 LIUKJ/Ia MPOoeKTa U T.I1.).

22. O61uiee ynpap/eHre M3MeHeHUsIMUA — XapaKTepUCTHKA MPOLIeCca, MPUYMHBI U BUZbI

M3MeHeHUH, ITarlbl Ipotiecca.

23. O011as xapakTeprcTHKa 00/1aCTH 3HaHUM « YTIpaB/ieHUe CofiepXKaHHueM».

24. VlepapxvdecKasi CTPyKTypa paboT — XapaKTepUCTHKa TPOL[eCca, MaTPHUIla OTBETCTBEHHOCTH, 3Ta-TIbl
paspabotku VCP.

25. B3auMoCBsI34 omepaliyil MpoeKTa: CriocoObl OMUCaHuUs, TUTIBI 3aBUCUMOCTEH orepaiyii B ceTeBOM rpaduke,
orepeXXeHUs U 3a/lepPiKKU.

26. OneHKa pecypcoB U JJIUTe/IbHOCTH OTiepalyi, pa3paboTKa pacrucaHusi MPOeKTa: OCHOBHBIE Me-TO/bl U
pe3y/bTarhbl.

27. YiipaB/ieHre CTOUMOCTBIO TIPOeKTa: 0011jasi XapaKTepUCTHKA IPYIIBI MPOLIECCOB, METOBI OTIpe-Zie/ieHust
CTOMMOCTH OTlepal[iil ¥ TIPOeKTa B L[eJIOM.

28. OrieHKa pecypCcoB U JJIUTeBHOCTH OTiepaliyi, pa3paboTka paciucaHus MPOEKTa: OCHOBHBIE Me-TO/Ibl U

NOULh WON -
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pe3y/bTaThl.
29. MeTo/; 0CBOEHHOTO 00beMa: XapaKTePUCTUKA METO/Ia, OCHOBHBIE TIOKA3aTe/ Iy, B3aUMOCBA3b TIOKa-3aTeiel,
WCTIOb3YEeMbIX TTPU TPUMEHEHUU MEeTO/la OCBOEHHOTO 00heMa.

30. Pa3pabotka 6romxeTa rpoekra: 0011jasi XapaKTepUCTHKa MpoLiecca, Mopsiiok GpopmupoBaHus OrozKeTa,
pe3epBbl, 0a30BbIl TJIaH TI0 CTOMMOCTH, TpeOoBaHus K (YMHAHCUPOBAHUIO

31. YripaBneHue KaueCTBOM MPOEKTA: 00II[as XapaKTepUCTHKA TIPOLIECCOB, OCHOBHBIE MOAXO/[bI K YTIPABIECHUIO
KayeCTBOM.

32. XapakKTepuCTHKa OCHOBHBIX METO/OB yTpaB/IeHUs] KOHTPOJIEM KaueCTBa.

33. TInaHMpOBaHMe Ue/loBeueCKUX PecypCcoB: o0Iasi XapakTeprUCTHKa MPOL[ecca, OCHOBHbIE METO/IbI 1
TEXHOJIOTUM TJIAHUPOBaHUS, Pe3y/IbTaThl [JIaHPOBAHUSI.

34. Habop 1 pa3BuUTHe KOMaHbI POEKTA: OCHOBHBIE XapAKTEPUCTUKH MPOLIECCOB, TIPUMEHSIEMBIE METOABI U
TeXHOJIOTUH.

35. O6111ast xapakKTepUCTHKA 00/1aCTH 3HAHWH « YTIpaB/ieHre KOMMYHHUKALIUSIMID : TTPOLIeCChI, UCTIONb-3yeMbIe
MeTOZbl, Pe3y/IbTaThl.

36. I1nanMpoBaHue yrpaB/ieHHs pUCKAMU: XapaKTepHUCTHUKA NPOoLiecca, UCHO/Ib3yeMble METObI U MO-TyYeHHbIe
pe3y/bTarhbl.

Bompocsl K 3auety
Boripocs! K 3auety
1.0cHoBHBIE (OPMBI OM3HEC-JOKYMEHTALIUH
2. bu3Hec-ujies, ee OCHOBHbIE UICTOUYHUKU
3.bu3Hec-odepra 1 6usHec-m1aH, 0bIIee U pa3IMUHOE.
4.0OcHOBHBIE IOAXOABI K O1leHKe 3(h(eKTUBHOCTU NHBECTULIAN
5.ITonsTHe yripaBieHue IpoeKTaMu
6.ITonsTHe KarTana. ®opMbl QYHKIIMOHUPOBaHHUE KaruTasa
7 Ilponiecch! U (GYHKLIMY B yIIpaB/ieHWY POeKTaMy
8 .IloHsITHe «UUCTHIN MOTOK /IeHeXHBIX CpeACcTB». Ero 3HaueHue 1151 O1jeHKU 3¢ GheKTUBHOCTH UH-BeCTULIUM.
9. OcHOBHbIe MeTo/[bl (PMHAHCHPOBaHUS MHBECTULIMOHHBIX TTPOEKTOB
10. Llenu u cTpaTerusi npoekTa
11. Kimaccudmkaiyiss ”HBe CTULIMOHHBIX TIPOEKTOB
12. )Kvi3HeHHBbIH LUK/ UHBECTULIMOHHOTO MTPOEKTa.
13. Kputepuu KoMMepueCKoi OLleHKH MHBECTULIMOHHBIX MPOeKToB. Ee cocTaBnsole, MX Ha3Ha-yeHHe U
B3alMOCBS3b.
14. OneHka (p1MHAHCOBOMW COCTOATEILHOCTA MHBECTULIMOHHBIX MPOeKTOB. ba3oBble opmbl, MX Ha3HaUeHue U
XapaKTepUCTHKU.
15. YueT pucKoB B ()MHaHCOBOM 000CHOBAaHWHU WHBECTUIIVN
16. Ouenka 3¢ peKTUBHOCTH UHBE CTULIUI
17. AHanu3 4yBCTBUTEIbHOCTU HHBECTULIMOHHOTO NPOEKTa
18. ba3oBrble ¢popMbI (PUHAHCOBOI OL}EHKU MHBECTULIMOHHOTO MTPOeKTa
19. OTueT o BM)XKeHHU JIeHEXKHBIX CPE/ICTB - BaykHeli11ast (hopma OLleHKU WHBECTULIMOHHOTO TIPOEK-Ta.
20. YenoBeueckuii haKTop B yIIpaBIeHUU ITPOEKTOM
21. KosdduimeHnTsl GHUHAHCOBOM OI[eHKH WHBECTHUI[MOHHOTO MPOEKTA.
22. DKOHOMUYECKas OLleHKa MHBECTULIMOHHOIO MPOeKTa.
23. INokasarenu 3¢)¢eKTMBHOCTH MHBECTULIMI MIPOCTOr0 MeToza oLieHKH. [IpenmyliecTBa U Hel0-CTaTKU.
24. Tloka3zatenu 3¢ ¢eKTUBHOCTH UHBECTULMK AUCKOHTHPOBAaHHOTO MeToZia. MeTovKa pacueTa U 3HaueHue.
25. Yucras TeKyljasi CTOMMOCTb IPOEKTa, ee 3HaYeHue
26. BHyTpeHHsisI HOpMa MPUOBLIY MHBECTULIMOHHOTO TIPOEKTa - 0CHOBHOM TI0Ka3aresib 3Q(eKTUBHO-CTU
WHBECTHULIUMN.
27. Ilonatre “aHanus 4yBCTBUTeNbHOCTU”. Lley 1 3a7iauu aHamM3a 4yBCTBUTE/IbHOCTU [IPOEKTa.
28. VlndopMaLMoHHBIE CUCTEMBI YIIPaB/ieHUsI IPOeKTaMH.

3auer

OO0yuatoIuiics UMeeT MPaBo Ha Mo/yyeHne MUHUMATLHOMN MOJIOKUTETHHOM OLIEHKU MPU YCIOBUN
YCIIeIIIHOTO MPOXOXKAEHUSI TEKYIIIET0 KOHTPOJISI yCIIeBaeMOCTH B (hopMe IMarHOCTUUeCKOUM paboThI B
COOTBETCTBUU C rpauKoM pazzena 4.
3auet
Kputepuu orjeHku:
a) MarucTpaHT cBOOOIHO, I0CTAaTOUHO MOAPOOHO U3/araeT U3yyeHHbIi MaTepuyall, eMOH-CTPUPYET
TOHUMaHWe WH(HOPMALIMOHHBIX TIPO—1IeCCOB 110 BCEM IMPOI/IEHHBIM TeMaM, IT0JIb3yeTCsl TepMUHOJIoTHel - 10
0aios;
0) MarucTpaHT, B 1[eJIOM, B/IajieeT N3yUeHHLIM MaTepPHaioM, HO He ZI0CTaTOUHO TIOTHO [IEMOH-CTPUPYET
TOHUMaHUe TPOIECCOB TI0 TIPOUIEHHBIM TeMaM, MaJjlo T0/Ib3yeTCs TEPMUHOJIOTHEH - 6 6a/IIoB;
B) MarkuCTpaHT ¢1ab0 BIaJieeT 3yueHHbIM MaTepHaioM, I/I0X0 MO—HUMAEeT MPOLIeCChI, TPAKTU-UYECKH He
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MO/b3yeTCsl TEPMUHOJOTHEH - 3 Gara;
T') OTBET, He COOTBETCTBYHOIIMI TpeOOBaHUAM MYHKTOB a), 0) U B), - 0 6as/I0B.- OLIEHKA «HE 3aUTEHO»
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[MacriopT doH/1a OLIEHOUHBIX CPeJICTB
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Bormpocs!
4 8 Paspgen 1. Pa3pen 1 OcHoBbI TeOpUHU U 16 4 2 2 12 20 | 2o |¥3auery,
NPaKTUKHU yNIPaB/IeHHs MMPOeKTaMH. Pedpepar,
Hoknan,
Pa3pen 2. Pazpgen 2 Borpocel
4 8 |OpranusanyoHHBIE aCeKThI 16 4 2 2 12 20 | 20 EeBc];a):;?Tl,
npoiecca ynpaB/ieHHs IIPOeKTOoM. Toknaz
Bomnpocsl
4 8 Pazpgen 3. Pa3pen 3 IIpouecchl u 16 4 2 7 12 20 | 20 |K3aUeTy,
(yHKIMHU ynpaB/IeHUs MPOeKTaMH. Pedepar,
Joxknaz,
Paspgen 4. Pa3pen 4Ynpasienue Boripocer
4 8 |mepcoHa-/10M M1 KOMMYHMKaLUsIMH 18 6 3 3 12 20 | 20 |X339€TY,
Pedepar,
npo-eKTa.
Hoxknag,
Pazpgen 5. Pa3pen 5 CtangapTsl u Boripocer
4 8 |ceprudm-xkanusa B ynpaBieHUH 18 6 3 3 12 10 | 10 g SAIETY,
NpoeKTaMH. eepar,
Hoxknag,
Pazpen 6. Pa3gen 6 Onjenka Borpocer
4 8 |KoMMepuecKo# COCTOATETHLHOCTH 24 | 10 5 5 14 10 | 10 |X3a9€Ty
Pedepar,
npoeKTa.
Hoxknag,
Bcero 3a 8 cemecTp 108 | 34 | 17 17 74 | 100 | 100
Bcero no gucCIuIinHe 108 | 34 | 17 17 74 | 100 | 100
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