MUWHOFBPHAYKU POCCUU
(deaepanbHoe rocyfapcTBeHHoe OI0PKeTHOe 00pa3oBaTe/IbHOE YUpPe)K/ieHHe BBICIIero 00pa3oBaHus
«BanTuiickuii rocyfapcrBeHHbIi TexHnyeckul yausepcuter «BOEHMEX» um. I.®. YcTuHoBa»
(BI'TY «BOEHMEX» um. JI.®. YcTHHOBA)

YTBEPXIARO
HekaH dakynbTeta

Imatko A. 1.
(mopmumch) DdUO
« » 20

PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YIIPAB/IEHUE ITPOEKTAMUA

Hanpagnienue/cnenuaibHOCTb 24.05.01 ITpoekTHpOBaHHUe, NPOU3BO/ACTBO U IKCIL/TyaTallid pakeT U PaKeTHO-
TOATOTOBKH KOCMHYeCKHX KOMILJIEKCOB
Cnenuanu3anus/mpodunb/nmporpaMma MogenmupoBanue ¥ HH()OPMAaI[IOHHbIE TEXHO/IOTHH NPOeKTHPOBAHUS
TOATOTOBKH PaKeTHO-KOCMHUYECKUX CHCTeM
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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

24.05.01 ITpoekTupoBaHue, NPOM3BO/JCTBO U IKCIL/TyaTaLisi pakeT ¥ PAKeTHO-KOCMHUYeCKHX KOMILIeKCOB
rog, Habopa rpynmbl: 2022

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/DKMEHT OPTAHU3AIINN
CremmH AHaronuii Mocudosuy, 1.3.H., mpodeccop

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.
[Tporpamma paccMOTpeHa

Ha 3ace/laHUM BbIMyCKaroIux Kadeap

BY1] Boennbiii Yue0Hbrii LleHTp

3aBeaytoimii Kadezapoii JlosuHCKMit A.T.

A1 PAKETOCTPOEHHUE

3aBenyrorui Kadeapoit bopogaekua B.A., A.T.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

24.05.01 (BYII) |[YK-2 — criocoOHOCTh yIpaB/sTh TIPOEKTOM Ha BCEX 3TariaX ero KU3HeHHOTO I[UKJIa
24.05.01 (A1) [YK-2 — criocoOGHOCTh yTIpaB/isTh MPOEKTOM Ha BCEX 3Tarax ero >KU3HeHHOTo KA

@DopMHUPOBaHUIO KOMITETEHLIUI CITY)KUT AOCTYDKEHHe C/lelyIOLNX pe3y/ibTaToB 00pa3oBaHust:
YK-2 (24.05.01, BYT])

3HAHUA:

CTyLeHTy CTaHOBSITCS M3BECTHbl COBDEMeHHble TeHJeHLMM pasBUTUsS OpraHu3aliil, OCHOBHbIE
TI0JI0’KeHHS1 OpPraHM3al|MOHHOTO Pa3BUTHS;

YMeHuUsi:

CTyzileHT TOTOB NIPUMEHSATh Ha NPaKTHKe aHa/IMTHUeCKHe U pacueTHbIE METOZbI B MpoLielype MPUHATHUS
yrpaB/ieHYeCKUX pellleHuH 10 yIpaB/ieH o IPOeKTaMu;

HABbIKU:

CryzeHT 00/1a/iaeT HaBbIKAMU peLlIeHHs] KOMITJIeKCa SKOHOMUYeCKUX 3a/iad U MPOBeJieHHs BAPUAaHTHBIX
pacueToB MpH BEIOOPe yIIpaB/ieHYeCKUX pelleH:i PY YIpaBieH|! TIPOeKTaMH.
YK-2 (24.05.01, A1)

3HAHUA:

CTyZleHTy CTaHOBATCS W3BeCTHbl COBpPEMeHHble TeHJEeHLIMM pa3BUTUSl OpraHu3aljid, OCHOBHBIE
T10JI0KeHHs1 OpraHu3aljMoOHHOTO pa3BUTHS;;

YMeHus:

CTy[eHT roToB IPUMEHSTh Ha MPaKTHKe aHa/JIWTUUYecKue U pacyeTHble MeTOZbI B MIpOLieZlype MpUHITHS
yTpaB/ieHYeCKUX PeLleHui 10 yIIpaBIeHHI0 [TPOeKTaMuy;

HABbIKU:

CryzeHT obnaZiaeT HaBBIKAMU PelleHHs KOMITIeKCa SKOHOMUYeCKHX 3aJad U MpOBeJieHrs] BADUAHTHBIX
pacyeToB MPH BLIOOPE YIIpaBIeHUYeCKUX PeLIeHH TIPH YTIpaB/eHnH MPOeKTaMHu.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 mporpamMms! oAroToBKu 1o HanpasaeHusm: 24.05.01 ITpoektupoBaHue, IPOU3BOCTBO U IKCILTyaTaLUst
pakeT U paKeTHO-KOCMUYeCKUX KoMIiekcoB, 24.05.01 [TpoekTrpoBaHue, TPOU3BOACTBO U IKCIIyaTaLusi pakeT
1 PaKeTHO-KOCMUYEeCKUX KOMIJIEKCOB.

ConepkaHve AUCIUTUIMHBI SIBISETCS JIOTUYeCKUM TIPO/IO/DKEHHEM COZIepyKaHHs IIKOJBHBIX KypCOB U
CITY>KUT OCHOBOM /1jis1 0CBOEHUSI AUCLIUTLIVH:

TpeboBaHMs K YPOBHIO TIOATOTOBKM OOYUaroLMXCsl M TpeZiBapUTe/IbHble KOMITETeHLIMH OrpeZesieHbl
depepasbHBIM TOCYAPCTBEHHBIM 00pa30BaTe/IbHBIM CTaH/IapPTOM CpeZHero o01ero oopa3oBaHusl.



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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Paspen 1. Paspen 1. Teopusi ynpas/ienusi npoektamu. Jlekius 1 Konuenmus
4 7 yrpassieHus nipoektamu. Jlekius 2 B3auMocBsi3b yrpaBIeHUst IPOeKTaMU 1 14 4 2 2 10 15 15
(YHKLMOHA/TbHBIM MeHEPKMEHTOM.
4 7 Paspen 2. Paspgen 2. OCHOBBI TeOPHH H NPAKTHKH yIIPaB/IeHUs IPOEKTaMH. 14 4 P > 10 10 10
Jlekuyst 3 OCHOBBI yripaB/ieHHs! IPOeKTOM. JIekuust 4 OKpy)KeHHe POeKTa.
Paspen 3. Pasgen 3. CTpyKTypa U cofiep)kaHHe yrpaB/ieHUs NpoeKTaMu. Jlekius
4 7 5.0cHoBHbIe (a3bl yripapneHus rpoektoM. Jlekuus 6 MHBecTHIMOHHas dasa 14 4 2 2 10 15 15
TPOeKTa.
Paspnen 4. Paznen 4. Opranu3anuoHHbIe acleKThbI MPOLiecca ynpas/ieH|s
4 7 npoekToM. Jlekuus 7.OpraHu3aljiOHHble CTPYKTYPbI yIIPaB/IeHUs IPOKTOM. 14 4 2 2 10 15 15
Jlexiust 8 OpraHu3aloHHAast CTPYKTYpa POeKTa U BHellIHee OKPYy)KeHHe.
4 7 Paspen 5. Pazgen 5. IIponeccel M GyHKIHH yripaB/ieHus npoekTamMu. Jlekuus 9. 14 4 P P 10 15 15
IIporjeccs! yrpasnenus npoektoM. Jlexnust 10 KoHTpons 1 peryupoBaHue IpoeKTa.
Paspen 6. Pasjgen 6. YnpaB/ieHHe IepCcOHA/IOM H KOMMYHHKaIUAMH NPOeKTa.
4 7 Jlekuust 11.YnpasneHve koMaHzo# npoekTa. Jlekuus 12 [Npunimne! popMHUpoBaHus 12 4 2 2 8 10 10
KOMaH/[Ibl.
Paszpen 7. Paspen 7. CTaHAapThI M cepTHOHKALMSA B yNPaB/IeHHH MPOEKTaMH.
4 7 Jlexkupst 13.MexxiyHapo/Hble CTaHAAPThI U CePTH(UKALK B 06/1aCTH yTIpaB/IeHUs 12 4 2 2 8 10 10
npoekToM. Jlekuus 14. CtaHAapThl B CUCTeMe YIIpaB/ieHUs IPOeKTOM.
Paspen 8. Pasgen 8. OneHKa KOMMepyecKoii coCTOsATe/TbHOCTH MpoeKTa. JIeKLus
4 7 15.01eHKa 3¢)(heKTUBHOCTH MHHOBALIMOHHOTO MpoeKTa. JIeKLjus 14 6 3 3 8 10 10
16./IHbopMalLOHHble CHCTEeMBbI YTIPaB/IeHust TPOeKTaMu.
Bcero 3a 7 cemecTp 108 34 17 17 74 100 100
Bcero no agucuuninHe 108 34 17 17 74 100 100
3.2. AyATOPHBII NPAaKTUKYM
Ne Oo0nemMm,
HOMEp U HAMME€HOBAHHE pa3jejida JUCIIUII/IUHBI Tema MNPAKTHYE€CKOI'0 3aHATUA
n/n ay/. 4acos
Pa3pen 1. Pasgen 1. Teopus yrnpasieHust
1 A 2 Py yip Teopus yripas/ieHUsl IPOEKTAMU. 2
IMPpOEKTaMH.
2 Pa3pen 2. Paspgen 2. OCHOBBI TeOpUU U MPAKTUKU  (OCHOBBI TEOPUU U NTPAKTUKU ?
YIIpaBJ/IEHWS TIDOEKTAMMU. YIIpaBJ/IEHHWS TIDOEKTAMMU.
3 Pazpen 3. Pazgen 3. CTpykTypa U cofepkaHue CTpyKTypa U cofeprKkaHue 2
YIIpaBJ/I€HWS TIDOEKTAMMU. YIIpaBJ/IEHHWS TIDOEKTAMMU.
4 Paspen 4. Pasgen 4. Opranu3aloHHbIe acnieKTbl |(OpraHu3aliOHHbIE acleKThb 2
rponecca yrnpab/ieHHUs TIPOEKTOM. rpouecca yrnpab/ieHHUs TIPOEKTOM.
5 Pazgen 5. Pazgen 5. Iporjecce! u GyHKOMA Iporjecce! 1 QyHKLIWY YIIPaBJIEHUS 7
yripaBJ/ieHUs IIPOEKTaMHU. IMpOeKTaMu.
6 Pazpen 6. Pazgen 6. YripaBieHue epcoOHaZoM U | YTIpaB/ieHUe epCOHAIOM U 7
KOMMYHHKaLIMAMHA ITIPDOEKTa. KOMMYHHKaLIUAMHU ITPDOEKTa.
v Pazgen 7. Pa3gen 7. Crangaptsl u ceptudukaius |CTaHAapThl U cepTU(UKALIVS B 9
B yIipaB/IeHUU TIPOEKTAMMH. yIipaB/IeHUU TIPOEKTAMMU.
8 Pazgen 8. Pa3gen 8. OrjeHKa KOMMepueCKOU OLjeHKa KOMMepueCKOU 3
COCTOATE/IBHOCTHU IIPOEKTA. COCTOATE/IBHOCTHU ITPOEKTA.
Bcero 3a 7 cemectp 17
3.3. CamocrosaTenbHast padora crygenra (CPC)
Ne Oo0neMm,
HOMep U HAMME€HOBdHHE pa3jie/id AUCIUITI/THHBI COJI[EP)KHHI/IE y‘IEGHOFO 3alaHUA
n/n 4acoB
Pasgen 1. Paspen 1. Teopus ynpasieHust
1 A a Py yip Teopus yripaB/ieHuUsl IPOEKTaMU. 10
TIpOEeKTaMu.
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2 |Pasgen 2. Paspen 2. OCHOBBI TEOPUM U IPAKTUKU  |OCHOBBI TEOPUM U NIPAKTHKU 10
yTpaB/eHus IPOeKTaMHU. yTpaB/IeHus IPOeKTaMHu.

3 Paspen 3. Pasgen 3. CTpyKTypa U cofeprkaHue CTpyKTypa U cofeprKaHue yIipaB/eHust 10
yTpaB/eHus IPOeKTaMHU. MPOeKTaMH.

4 Pazpen 4. Pazgen 4. OpraHu3aldoOHHbIe acrieKTbl  |(OpraHu3alOHHbIE acleKThI MpoLecca 10
TpoLjecca ynpaB/ieHUs] IPOEKTOM. yTIpaB/IeHUs IPOEKTOM.

5 Pasgen 5. Pasgen 5. Iporneccsl ¥ GyHKIMA [pouecce! ¥ QyHKLMU yTIpaB/IeHUS 10
yIpaB/ieHus [IPOeKTaMHU. MIPOeKTaMH.

6 Paspen 6. Paszesn 6. YipasieHue niepcoHaioM U YmpasjieHue 1epcoHaIoM U 8
KOMMYHHKAL[USIMU TTPOEKTa. KOMMYHHKaL[USIMU TTPOEKTa.

v Paspen 7. Pasgen 7. CranzgapThsl v ceptudukanys B |CTaHAapThl U cepTU(UKaiys B 8
yTpaB/eHuM TPOeKTaMHu. yTpaB/IeHUM NTPOeKTaMH.

8 Pazgen 8. Pasgen 8. OLjeHKa KOMMepueCKoi OrjeHKa KOMMepueCKou 8
COCTOATeTbHOCTH TIPOEKTa. COCTOATeNbHOCTH NPOEKTa.

Bcero 3a 7 cemecTp 74
4. ®OPMbI KOHTPOJISA OCBOEHUA ANCIIAITI/IMHBI
CEMECTP HEJE/IN CEMECTPA
1213, 4 |5/ 6 |7/8] 9 10 (111213 14|15 16 17
7 Ped Op Ped | AP AP Bomp. 3ay, 3au.
YcnoBHble 0603HAUEHUS:

¢ TP — nuiarHocTHYecKas pabora;

o Ped — pedepar;

e Bomnp. 3a4 — BOIPOCEHI K 3a4eTy;

e 33y. — 3ayeT.

TeKymui KOHTPOJIb YCIIeBaeMOCTH CTY/|eHTOB IIPOBOJUTCS B JUCKPETHbIE BpeMeHHbIe NHTePBaJIbl B
crefyrolmx Gopmax:

[TMarHoCTUYecKasi pabora;

pedepar;
BOTIPOCHI K 3aueTy.

HpOME)KYTO‘lHaH dTrTecTalusa rMpoBOJUTCA B Cl)OpMaXI

3a4yeT.
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5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:
1. A. U. CrewmmH. . YnpaBnenue npoekramu. CI16.5I'TY "BOEHMEX" um. [1. ®@. YcrrHoBa, 2016, 45 3K3.
5.2. JlorionmHUTe/bHAs IUTepaTypa Mo AUCLUIIIMHE:
He TpeOyeTcsi.
5.3. Ilepuoguueckue U3gaHus:
1. CoymanbHble U F'yMaHUTapHble 3HaHWSI.

5.4. TlepeueHb peCypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHUKAITMOHHOMN ceTy "VIHTepHeT", He0OXOAUMBIX /I/1sT
OCBOEHUS JUCIUIIUHBI, 31€KTPOHHBIE OUOTMOTEUHBIE CUCTEMBI:

1. https://www.rfbr.ru/rffi/ru/library — Bubsmoreka - I[Topran POOU;

2. https://repository.library.voenmeh.ru/jspui/ — ®yHngamenranbhas 6ubmuoreka BI'TY « BOEHMEX» um.
H.D. YcTuHOBa;

3. https://urait.ru/ — I'naBHas — O6pa3oparesibHas riardopma FOpaiT. 11 By30B U CCY30B.;

4. https://e.lanbook.com/ — 3BC JlaHb.

CorpeMeHHbIe MpodeccroHambHbIe 0a3bl JAHHBIX:

1. https://rusneb.ru — HaijuoHansHas 3/eKTpoHHas 6ubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHast s/ekTpoHHas 6ubmroreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - TlonHoTekcToBas 37mekTpoHHas 6ubaroTeka Poccutickoro doHza
(byHIaMeHTalbHBIX HCC/Ie0BaHMUIA.

VHdopmaLMoHHbIe CIIPaBOYHBIE CHCTEMBI:
1. Texakcriept — ViHbOpPMaLMOHHBIN TIOPTa TEXHUYECKOTO perynupoBaHusi: HopMel, mpaBuia, CTaHAapThI
P®;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Iltemid=457 - /] I'OCTos
cobcrBenHoi reHepauyu BI'TY "BOEHMEX" um. []. ®. YcTrHOBa;
3. http://www.consultant.ru/- KoncynerantIntoc- nH(opMaliMoHHbI [TOpTa IpaBoBOM MH(POPMALUH.

5.5. ITporpamMmHOe obecrieueHue:

1. Google Chrome;
2. Microsoft Office.

5.6. H(dopmalMoHHbIe TeXHOJIOTUH:

B3anMogeiicTBre ¢ obyuarouumucs nocpegcrsom SMOC Moodle BI'TY «k BOEHMEX» um. [J.®. YctuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. Google Chrome;
3. Microsoft Office.

6.3. IIpouee:

1. pabouee mMecTo TperofiaBare;isi, OCHaIlleHHOe KOMITBIOTEPOM C JJ0CTYTIOM B VIHTepHeT;
2. paboume MecTa CTy/IeHTOB, OCHAIl|eHHble KOMITBIOTEepaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
Ju1s1 paboThI B 37IeKTPOHHOM 00pa3oBaTe/lbHOM cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 mporpamMmbl NOATOTOBKK 1O HaripasjieHusiM: 24.05.01 IIpoekTrhpoBaHue, MPOW3BOJCTBO M 3SKCIUTyaTalus
pakeT U pakeTHO-KOCMUUeCKHX KomriekcoB, 24.05.01 TTpoekTrupoBaHue, TPOXU3BOICTBO U SKCTITyaTalysl pakeT
M DaKeTHO-KOCMHYECKHX KOMILUIEKCOB. [uciuriimHa peanusyercsi Ha (akynsTere P MexayHapogHOTO
TIPOMBILLIEHHOTO MeHe/KMeHTa W KomMMmyHuKanud BI'TY "BOEHMEX" um. [1.®. YcruHoBa kadezpoit P1
MEHE/DKMEHT OPTAHU3ALIVN.

Jucrurivaa HatjesieHa Ha hopMHpPOBaHHe KoMhemeHyull:
YK-2 (24.05.01)crioco6HOCTB yTIpaB/isTh MPOEKTOM Ha BCEX 3Tarax ero >KM3HeHHOTO IHKIIa;
YK-2 (24.05.01)criocobHOCTD ypaBasAThH IPOEKTOM Ha BCeX 3Tarax ero XKM3HeHHOTO [UKJIA.

Cojiep>kaHrie JUCIUM/IMHBI OXBAThIBAET KPYT BOMPOCOB, CBA3aHHBIX C (OPMUPOBAHUEM 3HAHUM, HEOOXOAUMBIX
7SI ONTUMU3al BbiOOpa U peanmm3ariud 3(P(eKTUBHBIX TIPOEKTOB, HalpaB/JeHHBIX Ha JOCTIDKEeHHe
CTpaTerMuyecKUx 3aZad OpraHu3alyy, MOoJyuYeHWe CHCTeMaTU3UPOBAHHOIO IIpe/CTaB/leHUs O CyL[HOCTH
M3MeHEeHUH, UX TpeAroCchUIKax, 3HaueHUH [/ pa3BUTHs OpraHu3alii, MeTo/jaX U TEXHOJOTUAX YIpaBJeHUs
TIpPOL[ECCOM TepeMeH.

[TporpamMmoi1 AUCLIUIIMHEI TIPelyCMOTPEHBI CJie[yIoIIe BH/bI KOHTPOJIS:

Tekymuil KOHTPOJ/Ib YCIIeBaeMOCTH CTYeHTOB IMPOBOJUTCS B AVCKPETHBIE BpeMeHHbIe NHTepPBasbl B

cnenyrommx ¢popmax:
e /WarHocTuueckas pabora;
* pedepar;

® BOIIPDOCHI K 3a4eTy.

ITpomesKyTouHasi arrecTarjusi IIPOBOAUTCS B hopMax:
* 3aueT.

OOm1as TPyZ0EMKOCTh OCBOEHHUSI [UCLMIUIMHBI cocTaBiseT 3 3.e., 108 u. TIporpamMMol JUCIUMJIHHEL
TpelyCMOTPeHbI JIeK[IMoHHbIe 3aHATus (17 4.), mpaktudeckue 3aHsTus (17 4.), camocTositenbHast paborta
ctyzeHta (74 4).
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IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,
OTBe/|eHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumeHoBaHue padoThI Pexomenjiyemas 1ureparypa prn(:gv;xocm,
Pazgen 1. Pa3pen 1. Teopus ynipaB/ieHUs IPOEKTaMH.
TeopHst IIpaRIeHIS IPOCKTAMH, A. I/I CremuH. . S|"r1paBJIeHHe npoekramu: CITI6.BT'TY 10
BOEHMEX" um. []. ®. YctuHoBa, 2016 (1)
Wroro 1o pasgeny 1 10
Pa3pen 2. Paspen 2. OCHOBBI TeOPUH U NPAKTHKH yIIpaB/ieHHs NPOeKTaMH.
OCHOBBI TEOpUU U IPAKTHKU A. . CremH. . YnipaBnieHue npoekramu: CI16. BT TY 10
yTIpaBJIeHHS IPOEKTaMHU. "BOEHMEX" um. [I. @. YcruHoga, 2016 (1)
Wroro no pasgeny 2 10
Paspgen 3. Pa3pen 3. CTpykTypa H cofepikaHue ynpaB/ieHHs NPOeKTaMH.
CTpyKTypa U cofepKaHue A. . CremuH. . Yrpasnenue rpoektamu: CITI6.BI'TY 10
yIpas/ieHus [IPOeKTaMU. "BOEHMEX" nwm. []. ®@. YctuHoBa, 2016 (1)
Wrtoro no pa3zeny 3 10
Paspen 4. Pa3gen 4. OpraHu3sanjioHHbIe aclleKThI IpoLecca yrnpas/ieHus IP0eKToM.
OpraHusalioHHbIe aCIeKThbI A. U. CremmH. . YripaBnenue npoektamu: CI16.BT'TY 10
rpoLecca yrpaseHUs: IPOEKTOM. "BOEHMEX" um. [I. ®. YctuHoBa, 2016 (2)
Wroro no pasgeny 4 10
Paspen 5. Pa3gen 5. IIponjecch! 1 (PyHKI[UM yHIpaB/IeHUs IPOeKTaMH.
Ipouecce! u ¢pyHkuyu yripasnenus | A. V. CrewuH. . YnpaBieHue nipoekramu: CI16.BI'TY 10
MIPOeKTaMH. "BOEHMEX" um. []. ®@. YctuHoBa, 2016 (2)
Wrtoro no pasgeny 5 10
Paspen 6. Pa3zgen 6. YnpaB/ieHue nepcoHaa0M M KOMMYHHKAI[UAMU NPOEKTa.
YrpaB/ieHue IepcoHanioM U A. 1. CremuH. . YnipaBnieHue npoekramu: CI16. BT TY 8
KOMMYHUKAIIASMU TTPOEKTa. "BOEHMEX" um. [I. ®. YcruHoBa, 2016 (3)
Urtoro no pasgeny 6 8
Pazgen 7. Pa3pen 7. CtaHpapTsel U ceprudUKanusa B yIIpaB/IeHUH IIPOEKTaMH.
CraHgapTsl ¥ CepTU(GUKAIS B A. . CremuH. . Yrpasnenue rpoektamu: CII6.BI'TY 8
yIpaB/eHUU IPOEKTaMHU. "BOEHMEX" um. [I. @. YcruHoBa, 2016 (3)
Wrtoro no pasgeny 7 8
Pazpen 8. Pa3gen 8. O1jeHKa KOMMepUeCKO COCTOATe/TbHOCTH MPOEeKTa.
OrieHKa KOMMepyYeCKOU A. U. CremuH. . YripaBnenue npoektamu: CI16.BT'TY 8
COCTOSITE/IbHOCTH IIPOEKTa. "BOEHMEX" nwm. []. ®@. YctuHoBa, 2016 (3)
Wroro no pasgeny 8 8
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITPOEKTAMUA

®OH/JbI ONEHOYHbBIX CPEACTB

®DOoH/IBI OL[EHOUHBIX CPE/CTB, TIO3BOJISION1E OL[eHUThL Pe3y/IbTaTbl 00yUeHH s 10 JaHHOM AUCIUIIHHE,
BKJIFOUAKOT B Ce0s:

e UarHocTUYecKas paborta
* BOIPOCHI K 3a4eTy;

* pedepar;

e 3ayeT.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SNOC Moodle:

e IIpU NIPaBUJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBWIBHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

Bonpocsl K 3auety
1. 3apoykeHue JUCLIMIIMHBI « YTIpaB/lIeHHe IMPOeKTaMu» B PoCCHU U 3a pyOeXKoM.
. OCHOBHBIe 3Tarbl ¥ 0COOEHHOCTY Pa3BUTHSA YITPABIeHHs NIPOeKTaMu B Poccru.
. YripaBneHue nipoektamu B X X1 Beke (COBpeMeHHbIe TIOAX0/bl, CTaHAAPThI, KOHLIETIL[HK).
. OCHOBHBIe NIPHU3HAKU NTPOEKTa.
. [IpoekT, mporpamMmMa u IOpTdesib MPOEKTOB: 0CHOBHBIE 0COOEHHOCTH, CXOZCTBA U OT/IMUHSL.
. IIpoekThl — cpeficTBa CTpaTeruueCckoro pa3BUTHs OpraHU3aliyu.
. ’Ku3HeHHBIH [[UKJT TIPOEKTA: YCJIOBHOCThL pa3dveHus Ha (a3bl, OCHOBHbBIE XapAKTEPHUCTUKY >KU3HEHHOTO
LIMKJIa TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpPeHHee, BHEIIIHee, O/IMKHee, fabHee, CBI3U MEXX/y POEKTOM U €ro
OKpY’KEHHEM).
9. YuyacTHUKU NIPOEKTa: OCHOBHBIE I'PYIITBI YIaCTHUKOB, NPO0OIeMbl HeHTUDHUKALIUN, TUTTBI BO3ZEHCTBUS Ha
TIPOEKT.
10. OpraHu3aiOHHbIE CTPYKTYPhI ITPOEKTAa: 0CHOBHBIE 0COOEHHOCTH, CPABHUTE/IbHAS
XapaKTepUCTHKA, TPo6/IeMbl yIpaB/ieHUs TIPOEKTaMU B paMKax OCHOBHBIX OPICTPYKTYD.
11. TIpoekTHas JesTeLHOCTh U TEKYII[as OrepaThBHas paboTa: CpaBHUTE/IbHAS XapAKTePUCTUKA pabOoThI
(YHKLMOHAIBLHOTO TI0Zpaszie/ieH s U TIPOeKTHOM JiesITeTbHOCTH, CKOPOCTh PacX0[j0BaHUsI CPe/ICTB B TIPOEKTax
Y QYHKLMOHAIBHBIX TIOZpaszie/leHUsIX.
12. INporiecchl MpoeKTa: KpaTkasi XxapakTepHUCTHKa, OT/UYMe 0T KJ1aCCUYeCcKOro L{UK/Ia yIpaBieHus
13. AKTUBBI OpraHU3aliMOHHOTO Tpoljecca U (aKTophl BHelLlIHe! cpebl: KnaccruuKalys, UX 3HaUMMOCTb TIpH
yIpaB/ieHUU [POEKTaMHU.
14. XapakTepucTHKa IIPOLeCCOB MHULIUALIUU.
15. XapakTeprCcTHKa NMpOLjeCCOB TIaHUPOBaHMSI.
16. XapakTepucTHKa MpoLeCcCoOB UCIIOTHEHUS.
17. XapakTeprcTHKa MpOL|eCCOB MOHUTOPUHTIA U YTIpaB/IeHUS.
18. XapakTepucTHKa 3aBepIlatoluX MpoLeCCoB.
19. YripaBneHue uHTerpaiyei poekTa — pa3/iuuHble KOHTEKCThI TTIOHSATHS «HTEerpaLys».
20. YcTaB npoekTa: HeoOXoAUMOCTh pa3paboTKU JOKYMEHTa, 3Tarbl pa3paboTKU, OCHOBHBIE aCTIeKThI JIAHHOTO
ZIIOKyMeHTa
21. OcHOBHBIe acreKThI MJIAHMPOBaHUsI MpoeKTa (pobieHre Ha 3Tarbl, OLleHKa TPYA03aTpar, MoZe/u
JKU3HEHHOT'0 LIMKJIa [TPOeKTa U T.I1.).
22. O611iee yripaBjieHre U3MEHEHUSIMU — XapaKTePHUCTHKA MPOLeCca, TPUUMHBI U BUZBI
W3MeHeHUH, 3Tarlbl Iporjecca.
23. O0611as xapakKTeprCTHKa 00/1aCTH 3HAHUM « YTIpaB/IeHUEe COJIepXKaHUEeM».
24. Vlepapxuyeckasi CTPyKTypa paboT — XapaKTepUCTHKA MPOI1[eCca, MaTPHUIla OTBETCTBEHHOCTH, STarlbl
pa3pabotku VCP.
25. B3auMocCBsi3u omepaliyii MpoeKTa: Crioco0bl OMMCaHusl, TUTIBI 3aBUCUMOCTe! oTepalyii B ceTeBOM rpaduke,
oriepekeHUs U 3a/lepP>KKHU.
26. O1ieHKa pecypCoB U [JITebHOCTH OTepariyi, pa3paboTka paciicaHus MPOeKTa: OCHOBHbIE METOAbI U
pe3y/bTaThl.
27. Yipap/ieHHe CTOUMOCTBIO TIPOEKTa: 0011jasi XapaKTePUCTHKA IPYIIIBI MPOIIECCOB, METOAbI OTIpeie/IeHUs
CTOMMOCTH OIepaLiil ¥ IPoeKTa B L{eJIOM.

NOOUThA WN
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28. O1jeHKa pecypCcoB U JJIUTeTbHOCTH OTlepariyii, pa3paboTKa pacrycaHus IPOeKTa: OCHOBHbIE METO/BI U
pe3y/IbTarhl.

29. MeToz 0CBOeHHOTO 0ObeMa: XapaKTepHUCTHKA MeTOoZa, OCHOBHBIE TT0Ka3aTe/ i, B3auMOCBSI3b TT0Ka3aTereH,
WICTIO/Tb3YeMBIX TIPH NTPUMEeHeHNH MeTOAa 0CBOEHHOT0 obbeMa.

30. Pa3pabotka Oro/pkeTa rpoekTa: o0I1as XapaKTepUCTHKaA MPOoLiecca, MopsAaoK (GopMHUpPOBaHUs OHKETa,
pe3epBbl, 6a30BbIH I/IaH 10 CTOMMOCTH, TpeOOBaHMS K (PHAHCUPOBAHHIO

31. YnpaBsneHHe KaueCTBOM ITpoeKTa: 00Ijasi XapaKTepHUCTHKA TIPOLieCCOB, OCHOBHBIE MOZXOABI K YTIPABIEHHIO
Ka4yeCTBOM.

32. XapakTepuCTHKa OCHOBHBIX METO/IOB yIIpaB/IeHHst KOHTPOJIEM KaueCTBa.

33. IlnaHvpoBaHye YesioBeueCKMX pecypcoB: 001asi XapaKTepuCTHKa TPoLiecca, OCHOBHbIE METOABI U
TeXHOJIOTUHU TJIaHMPOBaHUsl, Pe3y/IbTaThl MIaHUPOBaHUSI.

34. Habop u pa3BuTHe KOMaH/bI IPOEKTA: OCHOBHbIE XapaKTePHUCTHKHU TPOLIeCCOB, IPUMEHsSIeMble MeTO/bl U
TeXHOJIOTHH.

35. O6r11ast XxapaKTePUCTHKA 00/1aCTH 3HAHUN « YTIpaB/IeHre KOMMYHUKAIIASIME»: TIPOIIeCChI, KCIOTb3yeMbIe
MeTO/bl, Pe3yJ/IbTaThl.

36. [InaHupoBaHye yIipaB/ieHHst pUCKaMU: XapaKTepHUCTHKa IIpoLiecca, UCI0/b3yeMble MeTO/ bl U N0JIyUYeHHbIe
pe3y/bTarhbl.

Pedepar

ITouck nuteparypsl ¥ cocTapeHre 6ubmuorpadyy, UCIOMB30BaHUE OT 3 /10 5 HayUHBIX paboT,
W3JI0)KEHHE MHEHUS aBTOPOB U CBOET0 CY’KZEHHS 110 BLIOpDAHHOMY BOTIPOCY; W3/I0’KEHUE OCHOBHBIX aCTIEKTOB
1po6sieMbl. O3HAKOMUTBCSI CO CTPYKTYPOH 1 oopmiieHreM pedepara. V3yueHHe HayUHOU, yueOHOMH,
HOPMAaTUBHOM M APyTOM uTeparypbl. OT60p HeoOXoAMMOro MaTepuasa: (OpMHUPOBAaHUE BLIBO/JIOB U
pa3paboTKa KOHKPETHBIX PEKOMEH/IALINH 10 PEIIeHUI0 TOCTAaBIEHHOM 11e/TH, TIPOBeIEHHe TIPAKTHUe CKUX
WCCeJ0BaHUI 10 JaHHOM TeMe.

Temb! pedepaToB

. Micropwust pa3BUTHSI TPOEKTHOTO YTIPaB/IeHNs B 3apyOEXKHBIX CTpaHax.

. icTopust pa3BuTUs IIPOEKTHOIO yIlpas/jieHus B Poccuu.

. OcoGeHHOCTH TIPOEKTHOTO yripaBieHus B Poccun. TIpHOpUTETHBIE HAMpaB/IeHUs €70 Pa3BUTHS.
. OcobeHHOCTH TIPOEKTHOTO yripaBaeHus B Poccun. TIpHOpUTETHBIE HAMPaB/IEHUsS €70 Pa3BUTHS.
. Hanbonee pacripocrpaHeHHbIe THITBI KJaCCU(QUKALMNA TIPOEKTOB.

. PopMHpoBaHKe MHUCCUH, OCHOBHBIX Lie/leld M CTpaTeruy NMpoekKTa.

. MeTtoaryeckye acreKkThbl pa3paboTKy CTpaTervy POeKTa.

. CywjecTByrolye CTaHAapThl IPOEKTHOTO yIIPaB/IeHUsl.

. OcHOBHBIe paz/iesibl ¥ cofiep)KaHue OU3HecC-TIaHa.

10. OcHOBHBIE pa3zenbl ¥ Cofep>KaHre TEXHUKO-KOHOMUYECKOT0 000CHOBaHKSI.

11. ®opmupoBaHUe CUCTEMBI [JIAHUPOBaHUS B OpraHU3aljuu.

12. AcriekThl BefieHUs1 OyXTraaTepcKoro yueTa OT/Ie/IbHOTO TIPOEKTa.

13. PaznuuHble noAxo/ bl K GOPMUPOBAHKIO KOMaH/[bl ITPOEKTa.

14. CouyanbHO-TICUXO/IOTUeCKYe acTleKThl yTIpaB/ieHusi KOMaH/I0# IMpoeKTa.

O OoONDOUTA, WN -

3auert

OO0yuaromuiicss UMeeT MpaBo Ha MoJyueHue MUHUMA/TbHOM TIOIOKUTE/TbHOM OLIEHKHU MPH YCIOBUU
YCIIEIIHOT'0 MPOXO0XKAE€HHUS TeKYII[eT0 KOHTPOJIsSI yCIIeBaeMOCTH B (hOpMe AMarHOCTHUECKOM paboThl B
COOTBETCTBUH C rpaduKoM paszena 4.
KpuTepuu onjeHUBaHUS 3aueTa.

3AUTEHO - cTyzieHT XOpOol1li0 OPUeHTUPYEeTCSI B MaCCHBe BOIPOCOB, CBA3aHHBIX C (HOPMUPOBaHUEM 3HAHUM,
Heo0XOAUMBIX /ISl ONTUMH3AI[UU BEIOOpA M peanu3aliii 3((eKTUBHBIX POEKTOB, HAlpaB/JIeHHBIX Ha
JOCTW)KeHHe CTpaTernueCcKux 3a/jad OpraHu3aljiy, rojiydyeHre CUCTeMaTM3UpOBAaHHOIO NPe/CTaB/IeHuUs O
CYIIIHOCTH W3MEeHEeHH, UX TPeAIIOChIIKaX, 3HAUeHWH /I/Is1 pa3BUTHS OPraHU3alii, MeTOAAX U TEXHOOTHSIX
yIIpaB/eHUs NIPOLIeCCOM IepeMeH.

HE 3AUYTEHO - cTyzieHT He OpUeHTHPYeTCsl B MaCCHUBE BOIIPOCOB, CBSI3aHHBIX C (POPMUPOBaHMEM 3HaHUM,
HeoOXOUMBIX il ONITUMU3aLH BbIOOpa U peanu3anuy 3 GeKTUBHBIX TPOEKTOB, HAllpaBIeHHBIX Ha
JOCTWKeHHe CTpaTerMueCcKyx 3a/jau OpraHusalyy, [ojlyueHre CUCTeMaTU3UPOBAHHOIO NIPeACTaB/IeHUs] O
CYLIHOCTH M3MeHeHUH, UX NpeJTIoCchUIKax, 3HaUeHUU A1J1s1 pa3BUTHUS OpraHu3aliii, MeTojax U TeXHOJIOTUsIX
yTpaB/eHus MpoLieCCOM IlepeMeH.
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[MacriopT doHa OLIEHOUHBIX CPeJICTB
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4 - Pazpgen 1. Pa3pen 1. Teopus 14 4 7 7 10 15 15 Bormpocsl
ynpasJ/ieHusl IpoeKTaMu. K 3auUeTy
Pazpgen 2. Pa3pen 2. OcHOBBI TeOpUHU BOMDOCH!
4 7 |v mpaKTMKM ynpaB/ieHUs 14 4 2 2 10 10 10 p
K 3a4eTy
NpoeKTaMH.
Pazpgen 3. Pa3pen 3. CTpykTypa u Bormpocsl
4 7 |copep)kaHue ynpaB/ieHUA 14 4 2 2 10 15 15 |k 3auety,
NpoeKTaMH. Pedepar
Pazpen 4. Pa3pen 4. BOMDOCH!
4 7 |OpraHu3aiuoHHbIe aCNeKThI 14 4 2 2 10 15 15 < sage
npoiecca ynpap/ieHHs [IPOeKTOM. Ty
4 7 Pa3pesn 5. Pazpgen 5. IIporneccs! u 14 4 2 9 10 15 15 Bomnpocei
(pyHKIMHU ynpaB/IeHUs MPOeKTaMH. K 3aUeTy
Pazpgen 6. Pa3pgen 6. Ynpasiienue BOMDOCH!
4 7 |nmepcoHa/sioM M KOMMYHHKALUAMH 12 4 2 2 8 10 10 P
K 3aueTy
npoeKTa.
Pazpgen 7. Pa3pen 7. CtaHaapThbl U Bompocsl
4 7 |cepTH(uKaLuA B ynpaB/JieHHU 12 4 2 2 8 10 10 |k 3auery,
NpoeKTaMH. Pedepar
Pazpen 8. Pa3gen 8. Onjenka BOMDOCH!
4 7 |KoMMepuecKoi COCTOATeTbHOCTH 14 6 3 3 8 10 10 P
K 3a4eTy
npoeKTa.
Bcero 3a 7 cemecTp 108 | 34 | 17 17 74 | 100 | 100
Bcero no aucuuiinHe 108 | 34 | 17 17 74 100 | 100
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