





PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
OCHOBBI MEHE/UKMEHTA

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

15.03.03[YK-1 — cmocobHOCTb OCyIIeCTBASATE TOWCK, KPUTHUECKWM aHaau3 M CUHTe3 HH(OPMaLWy,
(E7) |mpuMeHSITb CUCTeMHBIN TIOAXO[, AJIs1 pellieHus TOCTaB/IeHHbIX 3a/au

15.03.03 YK-2 — crocobHOCTh ompefensTb Kpyr 3ajad B pamKax MOCTAaB/IEHHOW 1|1 U BBIOMPATh
(E7) ONTUMAJILHBIE cnoco61;1u WX PpelleHds], UCXOAs W3 [eHCTBYIOIMX TNPaBOBBIX HOPM, HUMEIOLIUXCS

pecypCoB U OrpaHUYeHUN

15.03.05|YK-3 — cnocobHOCTh OCYIIeCTB/ATh COLMaIbHOe B3aUMO/eHCTBHE W PeaM30BbIBATh CBOK) POJIb B
(E2) |komangze

15.03.03|YK-6 — cnocobHOCTh yIipaB/isiTb CBOMM BpeMeHeM, BBICTPauBaTb M PeajM30BbIBATh TPAEKTOPUIO
(E7) |camopa3BuTHSI Ha OCHOBe MPUHLIMIIOB 00pa30BaHUs B TeUeHHe BCeM XKU3HU

®OpMHUPOBaHUIO KOMITETEHLIUN CJTY>KUT JOCTYKEHUE CIAYIOIIUX Pe3y/bTaToB 00pa3oBaHus:
YK-1 (15.03.03, E7)

3HAHUSA:

CTYAEHTY SICHBI POJH, (DYHKIIMU U 33/laUd MEeHe/PKepa B COBPEMEHHOU OpraHu3aliy;

YMEHUsL:

TOCTaHOBKa Liesied, hopMyaMpoBaHue 3a/au yrpaBJieHrs OpraH13aruel;

HABbIKU:

B/afleHHe MeTOJ[aM{ peaju3alliM OCHOBHbIX (GyHKIMM B cdepe yrpaBaeHUs OpraHu3aiyei
(TTaHMpoBaHue, IPUHATHE PellleHrH, MOTUBHPOBAHNE, OPraHK3alysT; KOHTPOJIb).
YK-2 (15.03.03, E7)

3HAHUS:

CTYZIEHTY SICHBI PO/TH, (GYHKI[UM U 3alaui MeHeKepa B COBPEMEHHOM OpraHu3alivy;

YMeHuUsi:

MOCTaHOBKa IieJiel, popMynupoBaHUe 3a/iau yrIpaBaeHus: OpraHy3arueit;

HABbIKU:

BlaJileHMe MeTOJlaMU peajM3al[ii OCHOBHBIX (QYHKIUHA B cdepe YIpaBleHHWs OpraHU3alyer
(TU1aHMpOBaHMe, TIPUHATHE pellleHu, MOTUBUPOBAHNe, OPraHU3alys; KOHTPOJIb).
YK-3 (15.03.05, E2)

3HAHUS:

CTY[IEHTY SICHBI PO/H, (GYHKI[UU U 3a/laui MeHePKepa B COBPEMEHHOM OpraHu3alivy;

YMeHuUsi:

MOCTaHOBKA Liesiel, hopMyarpoBaHUe 3a/1au yIpaB/ieHrs] OpraHu3aruel;

HaBbIKU:

BJlaJleHe MeTOZlaMU peasu3al[ii  OCHOBHbIX (YHKIMKA B cdepe ymOpaBleHUs OpraHu3aluen
(T1aHMpOBaHUe, TIPUHATHE PEIleHUH, MOTUBUPOBAHUE, OpPraHU3alyst; KOHTPOJIb).
YK-6 (15.03.03, E7)

3HAHUSA:

CTYAEHTY SICHBI POJH, (DYHKIIUU U 33/laud MeHe/PKepa B COBPEMEHHOUM OpraHU3aliy;

YMEHUsL:

TOCTaHOBKa Liesied, hopMyaMpoBaHue 3a/ay yrpaB/ieHrs OpraH13aruer;

HABbIKU:

BJ3JIeHe METOJlaM{ peajM3allMd OCHOBHBIX (GYHKUUH B cdepe yrpap/leHUs OpraHU3aruei
(T1aHrpoBaHUe, IPUHATHE PellleHH i, MOTUBHPOBaHNe, OPraHK3alusl; KOHTPOJIb).



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Hucuynmaa OCHOBBI MEHEJIDKMEHTA siBsieTcsi AUCLUTIMHON YacTH, GopMupyemoit
y4aCTHHMKaMH 00pa3oBaTe/IbHBIX OTHOIIEHHH 0/10Ka 1, MporpaMMel MOATOTOBKHU TI0 HAITPaB/IeHUSIM:
15.03.05 KoHCTPyKTOpPCKO-TEXHO/IOTMUecKoe obecrieueHre MallliHOCTPOUTEeNbHBIX TTPOU3BOZCTB, 15.03.03
[NpuknagHas MexaHHKa.

CogepxaHue [UCLUIUIMHBL SIBAS€TCA JIOTMYeCKUM Tipogo/pkenueM gucuuiviviH: BBEJEHUE B
CIIEIIMAJIBHOCTD.

Cojep>kaHue JUCIUIIIMHBL SIBJISIETCSI  OCHOBOM A/l OCBOEHMS JWCLMIIVH: IIO,HFOTOBKA K
IMPOLEAYPE 3AIINTHI 1 3AIIIUTA BBIITY CKHOU KBAJINOUKAIIVNOHHOUM PABOTHI.

[penBapuTebHBIE KOMITETEHI[H, COPMHUPOBaHHBIE Y 00yUarOIerocs /10 Hauasia u3yueHus TUCLATUTAHBL:

¢ OIIK-5 — CriocobeH UCMo/b30BaTh OCHOBHBIE 3aKOHOMEPHOCTH, JEHCTBYIOIINE B TIPOIIeCCe
M3rOTOBJIEHUST MAIITMHO CTPOUTE/BHBIX HU3/Ie/THi TpebyeMoro KauecTBa, 3alaHHOT0 KOJIMYeCTBa Ipy
HaVMEHBIINX 3aTpaTax 0bIeCTBeHHOTO TPYJa

¢ YK-1 — CrniocobeH oCyIIeCTBATh MOUCK, KPUTHUECKHH aHau3 U CUHTe3 WHPOPMALH, TIPUMEHSITh
CUCTEeMHBIY TIOIXO/, /I/Is1 PEIIIeHUsI TI0CTaB/IeHHBIX 3a/au



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

KYPC

CEMECTP

HauMeHoBaHue pa3je/ioB U JUAAKTHYECKHX eAUHHL]

BCEI'O

Ay/MTOpHBIE 3aHATHS
B KOHTaKTHOIi ¢hopme

BCEI'O

Jleknuu

IlpakTHyeckue
3aHATHSA

CamocrosTebHasA
pabora cTyaeHToB

®dopmupyemast
KOMIeTeHIus, %

YK-1 (15.03.03)

YK-2 (15.03.03)

YK-3 (15.03.05)

YK-6 (15.03.03)

Paspen 1. BBeeHue B TeOPHIO yIipaB/IeHHs OpraHu3anuei.
Knaccnueckne TeopuH MeHeKMeHTa.
1.1.MeXXAUCLUIIMHAPHBIE CBS3U B HayUYHBIX MCC/Ie/J0BaHUAX
MeHe/pkMeHTa. 1.2. OCHOBHbIe TIOHATHSI TEOPUM MeHeKMeHTa.
1.3. IToaxoasl B MeHepkMeHTe. 1.4. OCHOBHbIe NOHATUSI TEOPUU
opranusauyd. 1.5. ViccneoBanust opraHd3anyy Kak OTKPBITOM
cucreMbl. 1.6.HayuHblii MmenepkmeHT (scientific management)
@.Y.Teiinopa. 1.7.Teopust uzjeanbHOI GrOpOKpaTHUeCKOi
opranusaiuu M.Be6epa. 1.8.OyHKIN MeHepKMeHTa U 14
MPUHLMIIOB aAMUHUCTPHpoBanus (administrative principles) B
Teopun A.daiions. 1.9.Pe3ynbTaThl XOTTOPHCKUX
9KcrepumeHToB O.M>ito. 1.10. KoHuemnuus yrnpasieHus 1o
yessm I1.JIpakepa. 1.11. TIpunipnst cuctems Total Quality
Management. Tunsl yripaenenus «X» u «Y» B TeOpUn
J.MakI'peropa.

15

10

13

13

13

13

Paspen 2. Teopuu ujiepcTBa H BJIACTH B KOHTEKCTe
MeHe/pkMeHTa. [IpHHATHe pellleHU# B opranusanum. 2.1.
OCHOBHBbI€e TOHATUS TEOPUU MHAepCTBa. 2.2. OCHOBHbIE
HarpaBJIeHusl UCCe0BaHus niAepcTBa. 2.3. Posb mmjepa B

3¢ heKTHBHOM OpraHU3aL{IOHHOM /1eATeNbHOCTH. 2.4, DJIeMeHTbI
nujepcTsa. 2.5. @yHKUMU auzepcTBa. 2.6. CTUIM 11jepeTBa.
2.7. Bnacts, BNusiHUe U aBTOPUTET B KOHTEKCTe yIpaB/ieHHs.
VHJWBH/ya bHEIM ¥ TPYTINOBEIM NoBeAeHueM. 2.8. [1punsartue
yIpaB/IeHYeCKUX pellleH!H ¢ MO3ULIMK COLMaIbHO
OTBETCTBEHHOT'O JIN/IepCTBa.

15

10

13

13

13

13

Paspen 3. [IpoekTHpoBaHHe OPraHU3alMOHHBIX CTPYKTYP.
3.1.B3auMOCBSI3b CTPYKTYDPbI OPraHU3aLii 1 0cobeHHoCTel
MH(OPMALIMOHHBIX 1 KOMMYHHKALIMOHHBIX MPOLIECCOB B HEl.
3.2.IIpyHLMIIBI (POPMUPOBAHUS MTOAPA3/e/eH .
3.3.BepTuKarbHble OpraHu3aliOHHbIe CTPYKTYPhI.
3.4.MatpuuHble OpraHi3alioOHHble CTPYKTYPbI.
3.5.T'opH30HTa/IbHBIE OPraHU3ALOHHbIE CTPYKTYPbI.
3.6.I1pr3HaKN CTPYKTYPHOTO HECOOTBETCTBHSI.

13

13

13

13

13

Paszpen 4. CTparernyeckoe nIaHMpOBaHHe B OPraHH3aIUH.
4.1. Drarbl cTpaTernyeckoro ryiaHUpoBaHus. 4.2. Marpuna
KOHKYPeHTHbIX cTpareruid M.IToptepa. JInaepcTeo no
nsgepkkaM. Juddepenipmarps. PoKycHpoBaHUe Ha U3[iePKKax.
DoKycupoBaHue Ha guddepentuanyu. 4.3. Tunonorus
crpareruit P.Maiin3a u Y.Cnoy. Crparerus rnovcka. Crparerus
3aIUThl 01U pbiHKa. CTparerust aHaausa. Crparerust
pearrpoBaHHsl.

13

13

13

13

13

Paspgen 5. MoruupoBasue. 5.1. CozepkaHie 0CHOBHBIX
TOHSATHH Teopun MoTuBaLMy. 5.2. CofepiKkaTe/bHble TeOPUU
MotuBaLuu. 5.3. IIpoljeccHble TeOpUM MOTUBALIUK. 5.4.
TpyAHOCTH MPAKTHYECKOrO NPUMeHeHHsl TeOpPHii MOTHBALIUH.

13

12

12

12

12

Pa3aen 6. KOHTPO/Ib B KOHTEKCTe yrpaB/ieHus.
6.1.DyHKIMOHAIbHOE 3HaueHHe KOHTPO/Isl. XapakTepUCTUKU
3¢dekTrBHOrO KOHTPOJISL. 6.2. Byl KOHTpO/s. 6.3. DTarsl
TnpoLie/lypbl KOHTposs. 6.4.MeTozib! KOHTpOA. 6.5. KoHTpons 1
CTpaTernyeckoe rjiaHupoBaHye. KOHTPO/Ib B OpraHu3al{iOHHOM
CTpYyKType. 6.6. DTHuUeCKUil KOJeKC U KOHTPOJIb
OpraHM3aLMOHHOTO M0Be/IeHHSI.

12

12

12

12

12

Paspen 7. KOMMyHHKaTHBHBIN acneKT yrnpaB/ieHHs
opraHH3anHeii. Ynpap/ieHHe 0praHu3anuoOHHbIMH
KoH(pmMKTamMu. 7.1.0CHOBHBIE TTOHSITUS TEOPUN
KOMMYHMKALMU. BH/Ibl KOMMyHHKaLMH. D/IeMeHThbl CHCTEeMBI
KOMMYHHKaluy. CpeZicTBa KOMMYHUKaLUHU. 7.2. BrusiHue
KOH(/IMKTa Ha M0Ka3aTe/l OpraH|3aliOHHOM 3¢(eKTHBHOCTH.
7.3. Mogenb opraHu3aloHHoro koHguukra JI. [Tonau. 7.4.
Posib pyKOBOJMTES B yIIpaB/IeHUH KOHQIMKTOM. 7.5.
VictouHuku KOHGIMKTOB. 7.6. CTH/IM pa3pelieHust KOHGIMKTOB.

14

12

12

12

12

Pa3aen 8. YnpaBneHue rpynnamMu B opraHu3anis.
®opMupoBaHHe OPraHU3aLHOHHOM Ky/IbTYpHI. 8.1.
['pyrinoBsle B3aMMOZEHCTBHS U rpynroBbie 3(deKTs! B
OpraHusaryu. 8.2. BI/IAI:I KOJIJIEKTHBOB 1 COOTBETCTBYIOLIINE
CTU/U yripaB/ieHys1. 8.3. 3aKOHOMEepPHOCTH BJIUSIHUS TPY/|0BOTO
KOJ/I/IEKTHBA Ha M0Be/jeHre TMYHOCTH B OpraHu3alv U Ha
CTaHOBJ/IEHWE 3THUKH [1e/I0BbIX oTHolIeHuH. 8.4. B3auMocBsi3b
MeX/ly MUPOBO33peHHeM COTPYHUKOB M OpraHM3aLMOHHOM

Ky/IbTYpOH. 8.5. TUIbl OpraHU3aliOHHBIX Ky/IbTYp.

13

12

12

12

12

Bcero 3a 5 cemecTp

108

34

17

17

74

100

100

100

100

Bcero no jucuuninHe

108

34

17

17

74

100

100

100

100

3.2. AyAuTOPHBIN NPAaKTUKYM
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No Oo0nemMm,
0 /;[ Homep 1 HauMeHoOBaHMe pasfeia JUCHUIIMHBI TeMa NpaKTH4YeCKOro 3aHATUSA |  ayA.
4acoB
1 Pazpen 1. BB%IZ[GHI/IE B TEOPUIO YIIpaBJIeHUs Toknage! 2
opraHu3sanuei. Knaccuyeckue Teopum MeHe)KMeHTa.
9 Paspen 2. Teopuu nupepctea u BJIACTH B KOHTEKCTe Toknage! 2
MeHe[pkMeHTa. [IpyHsATHe pellleHni B OpraHy3aLim.
KonTtponbHas pabora.
3 Paspen 3. IlpoekTrpoBaHne opraHu3aLiOHHBIX Mojje poBaHHe 7
CTPYKTYP- OpraHu3aLIOHHOM CTPYKTYPbI
Pa3pen 4. Ctparernueckoe IjlaHUpOBaHUE B o
4 Perienuie 3aziau, kericoB 2
OpraHu3aLuu.
5 |Pa3gen 5. MotuBupoBaHue. Pemienue 3ajau, KeiicoB 2
6 |Pa3gen 6. KOHTPO/Ib B KOHTEKCTe yIpaB/eHUs. AHanu3 KOHKPETHBIX CUTyaLui 2
Pasgen 7. KOMMyHUKaTUBHBIN aclieKT yIipaB/ieHUs
7  |opraHu3aiiueli. YpaBiieHre OpraHU3al[iOHHBIMU HenoBas urpa 3
KOH(TMKTaMHU.
8 Pazpen 8. YnpaeneHnue rpymnmnamu B OpraHM3aLyiu. Tenosas urpa 9
DopMHpOBaHUe OPraHN3aliOHHON KY/BTYPBI.
Bcero 3a 5 cemectp 17
3.3. CamocronTenbHast padora crygeura (CPC)
Ne Homep n HauMeHOBaHue pa3jena Oo0nemMm,
CopepkaHue yueOHOro 3aJaHus
n/n AUCLIUTINHBI 4acoB
Paspen 1. BBesjeHre B TeOpUIO yIIpaBIeHUSA BBezienue B Teopuro yrpas/ieHNUs
1 |opranusanueii. Knaccrueckue Teopum opraHu3sarueil. Knaccuyeckue Teopuu 10
MeHe/PKMEHTa. MeHe/PKMeHTa
Paszpen 2. Teopuu vzepcTBa v BacTH B Teopwn zepcTBa U B1acTH B KOHTEKCTe
2  |KOHTeKCTe MeHe/KMeHTa. IIpuHATHe pellleHn! B(MeHepkMeHTa. [IpUHATHe pelleHUil B 10
OpraHusaLuu. opraHusaLuu
3 Paspen 3. IlpoekTupoBaHue opraHu3alMoHHbIX ([IpoekTHpoBaHue OpraHu3aljiOHHbIX 9
CTPYKTYP. CTPYKTYP
4 Pasgen 4. Crparernueckoe rjiaHAPOBaHUE B CrpaTternyeckoe ryiaHUPOBaHWe B 9
OpraHu3aLiy. OpraHv3anumn
5 |Pasgen 5. MoTtuBupoBaHue. MotrBUpOBaHUe 9
6 |Pasgen 6. KoHTpO/b B KOHTEKCTe yripasjieHusl. |KOHTpOJ/Ib B KOHTEKCTe yIIpaB/IeHus 9
Pasgen 7. KOMMyHUKaTUBHBIN aclleKT KoMMyHUKaTUBHBIN acrieKT yrpaBaeHUst
7  |ympaBreHHWsl opraHusalyeil. YrpasieHue opraHu3arjueil. YrpasieHue 9
OpraHv3aL{MOHHBIMU KOHQIUKTaMH. OpraHM3aLMOHHBIMH KOHQIMKTaMH
Pasgen 8. Ynipasienue rpynmnamu B YrpasiieHuve rpyIaMy B OpraHusaljuu.
8 |opranusauuu. ®opmupoBaHue ®dopMUpOBaHKe OPraHU3aLMOHHOMN 9
OpraHM3aLMOHHON KybTYPBhI. KY/JbTYPbI
Bcero 3a 5 cemectp 74
4. ®OPMbI KOHTPOJISI OCBOEHUA JTNCLHUII/IMHBI
CEMECTP HEJE/IN CEMECTPA
123 4 5/ 6 |78 9 10 |1112|13|14 /15| 16 17
5 KonTp.P. AP Hen. urp | AP AP | Bomp. 3ay, 3au.

YcnoBHble 0003HAUEHUS:

TP — nuarHocThyeckasi pabora;
Kourp.P. — KoHTpO/BHAS paboTa;
Hen. urp — fenosas urpa;

Bonp. 3au — BOIpOCHI K 3a4eTy;
3ay. — 3aueT.
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TeKyIuii KOHTPOJ/Ib YCIIEBaeMOCTH CTYIE€HTOB TIPOBOZIMTCS B IUCKPETHBIE BpeMeHHbIe MHTepPBaJIbI B
clefyroumx popmax:
e UArHOCTUYeCKas pabora;
e KOHTpOJbHasi pabora;
e [lesioBasi UTPa;
* BONPOCHI K 3aUeTy.

HpOME)Ky'TO‘lHaH dTTecTalus IMpoOBOAUTCA B CbOpMaXI
e 344eT.



5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:

1. . MoTuBaLus ¥ CTUMYJIMpPOBaHNe TPYA0BOH AeATenbHOCTU. Mocksa: FOpaiT, 2022, s51. pec.

2. . Teopus npuHsTHA pelieHni. Mocksa: FOpaiT, 2020, s51. pec.

3. M. M. Kaianos. . [Tcuxonorusi kondmkTa. Mocksa: FOpatit, 2021, a51. pec.

4. M. H. MusoB3opoga. . Teopusi opraHi3aliyy ¥ opranusaionHoe rnoeegenue. CI16.6T'TY "BOEHMEX"
uMm. [1. ®. YcruHoBa, 2013, 102 3k3.

. M. H. Cupopos. . Ctparernueckuii MeHepkMeHT. MockBa: FOpaitt, 2022, si1. pec.

. M. FO. KoHoBasneHko. . /lenoBble koMMyHHKaLui. Mocksa: FOpaiit, 2020, 351. pec.

. T. [I. ’'eanoBa, M. H. Musnoe3opoga. . Teopust MenemxkmenTta. CI16.BT'TY "BOEHMEX" um. [I. @.
YcrtuHoBa, 2012, 31. pec.

. 3. M. Koportkog. . MenemxmeHnT. Mocksa: FOpaiit, 2022, 3. pec.

. 3. M. Koportkog. . MenemxmenT. Mocksa: FOpatit, 2020, 371. pec.

N O Ul

©

5.2. [lorionHUTeNbHAs IUTepaTypa Mo JUCLUIIIUHE:
He TpebyeTcsi.

5.3. Ilepuognueckue U3gaHusi:
He TpeOyroTCSl.

5.4. TlepeueHb pecypcoB HH(OPMAI[HOHHO-TEIEKOMMYHHKAIIMOHHOW ceTH "VIHTepHeT", HeoOXOAUMBIX /ISt
OCBOEHWsI IUCLIUIITVHBI, 3/IeKTPOHHbIE OMOMMOTeUHbIe CUCTEMBI:

1. https://urait.ru/bcode/450080 H. 1. Actaxoga, I. 1. MocKBUTHH ; 11of, 0011iel penakiuen H. 1.
ActaxoBoi, I. I. MockBuTHHa Teopwust yripaBieHus : yueOHUK 1151 By30B.

CoBpeMeHHbIe MpodeccroHabHbIe 0a3bl JAHHBIX:
1. https://rusneb.ru — HaijuoHaisHas 3/ekTpoHHas 6ubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHast 3iektpoHHast 6ubnmoreka «KubeprieHuHKa»;

http://www.rfbr.ru/rffi/ru/library - ITonHoTekcToBas 37ekTpoHHas 6ubaoTeka Poccutickoro oHza
dbyHIaMeHTaTbHBIX UCC/IeI0BaHMIA.

VHdopMaLioHHbIe CTIpaBOYHbIE CHCTEMBI:
1. Texakcriept — VTHbOPMaLIMOHHBIN TIOPTaT TEXHUYECKOTO peryaupoBaHusi: HopMmel, ipaBuia, CTaHAAPTHI
P®;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&lItemid=457 - b1 TOCToB
cobcrBenHoi reHepauyu BI'TY "BOEHMEX" um. []. ®. YcTHHOBa;
3. http://www.consultant.ru/- KoncynsrauTIntoc- nHbOpMaloOHHbBIN TTOpTas IpaBoBoi HHGOpMaI[UH.

5.5. TIporpamMMHoe obecrieueHe:

1. Google Chrome;
2. Microsoft Office.

5.6. ndopmalioHHbIe TeXHOIOTUH:

B3anmogeiicTBre ¢ obyuarouumucs nocpegcrsom SMOC Moodle BI'TY «k BOEHMEX» um. [I.®. YctuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. Google Chrome;
3. Microsoft Office.

6.3. IIpouee:

1. pabouee mMecTo TperofiaBare;isi, OCHaIlleHHOe KOMITBIOTEPOM C JJ0CTYTIOM B VIHTepHeT;
2. paboume MecTa CTy/IeHTOB, OCHAIl|eHHble KOMITBIOTEepaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
Ju1s1 paboThI B 37IeKTPOHHOM 00pa3oBaTe/lbHOM cpefie.
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ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
OCHOBbBI MEHE/I)DKMEHTA

AnHoTanusa paboueii nporpaMMsl

Mucuynmuaa OCHOBBI MEHE/DKMEHTA  sapnsieTcd JUCLIMIUIMHOM 4acTH, (opMupyeMoi
y4acTHMKAMH 00pa3oBaTe/bHBIX OTHOIIeHMH O/oka 1, rporpamMMbl IOArOTOBKM I10 HarpaBIeHUsIM:
15.03.05 KOHCTPYKTOPCKO-TEXHOJIOTHUECKOe oObecreueHre MalllMHOCTPOUTE/IbHBIX IPOM3BOACTB, 15.03.03
[MpuknagHas mMexaHuka. JuciuruimHa peanusyercsi Ha (akynsreTe P MeKayHapOJHOTO TIPOMBIIIIZIEHHOTO
MeHe/pkMeHTa M kommyHHuKauuu BI'TY "BOEHMEX" um. .®. Ycrunosa kadeznpoit P1 MEHE/DKMEHT
OPIAHU3ALIVNA.

Jucrurivaa HatjesieHa Ha hopMHpPOBaHHe KoMhemeHyull:
YK-1 (15.03.03)crioco6HOCTh OCYILeCTBISATh MOUCK, KpUTHUYECKUH aHa/IM3 U CUHTe3 WH(OpPMariy, MPUMeHSITh
CUCTeMHbIW TIOAXO0/, /A/1s pellleHus T0CTaB/IeHHbIX 3a/ay;
YK-2 (15.03.03)crioco6HOCTL  OTpefeniaTh KPyr 3ajjad B paMKaxX IIOCTABJEHHOW LM U BbIOMpaTh
OTITUMAJbHBIE CIIOCOOLI WX DelIeHus], UCX0Asd U3 JelCTBYIOLIMX MPABOBBIX HOPM, UMEIOIUXCS PeCypCoB H
OTpaHUYeHUl;
YK-3 (15.03.05)crocobHOCTb OCYIECTBSTh COIMAIbHOE B3aUMOZIEHCTBHE W Pean30BbIBAaTh CBOIO POJb B
KOMaH/ie;
YK-6 (15.03.03)criocobHOCTL YIIpaBAATH CBOMM BpeMeHeM, BBICTpauBaThb M DPeanr30BLIBATE TPAaEKTOPHIO
CaMopa3BUTHsI HA OCHOBe TIPUHLIMTIOB 00pa30BaHUs B TeUeHWe BCel >KU3HHU.

ConepkaHre [UCIMTUIMHBI OXBaThIBaeT KpPYr BOMPOCOB, CBSI3aHHBIX C TEOPEeTUUYeCKHMMU OCHOBaMH
MeHe/XKMeHTa OpraHu3allii, a UMeHHO: - OCHOBHbBIE 3Tarbl Pa3BUTHUS MEHePKMEHTA; - PUHIIUITLEI Pa3BUTHS U
3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS OpraHU3al[uH; - OT/IMUUTeIbHble OCOOEHHOCTH BEAYIIUX KO U
Hay4HbBIX KOHLIeNLU B chepe yrnpapieHUs: OpraHu3aliieil; - TUITbI OPraHU3al[MOHHBIX CTPYKTYD, UX OCHOBHBIE
rapaMeTpbl, PUHLIMITEI TPOEKTUPOBAHUS 1 BUsIHYE Ha TPOLIeCC YIIpaB/ieH!s; - OCHOBHbIe TEOPUM MOTHBAL[UU

COTPY/HUKOB; - TIPUHLMMBI CTpaTerMyeckoro IUIaHMPOBAHUS;- OCHOBHble BH/Jbl M  IPOLIEAYpHI
BHYTPUOPIraHU3aLMOHHOTO KOHTPOJISI; - METO/bI YIIpaB/ieHUs MHAMBH/YalbHbIM U IPYIIIOBLIM TOBE/IEHUEM B
OpraHu3aLuy; - OCHOBBI (DOPMHDOBAHUSI OPraHMW3aLMOHHOM KYJBTYPHI; - KOMMYHHKALIMOHHBIN acIeKT

MeHeI)KMEHTA; - METOAbI YIIpaB/I€eHWA OPrdHHU3allMOHHbIMU KOHCl)J'II/IKTaMI/I; - KjlaCChu4yeCKre Teoprur JinaepCcrBa
" B/1aCTHU; - POJIb, ('l)YHKL[I/II/I " 3d/lda4i MeHe/DKepd B OpraHM3adliiv; - BHUABI YIIPpaB/JI€HUYECKHX peU_IEHI/Iﬁ u
BO3MOJKHBIE ITYyTHU YUaCTHA KO/UVIEKTHBA B UX IIPUHATHHA.

[TporpamMmMoii AUCLMILIMHBI TIPeJyCMOTPEHBI C/leAiyIoliie BUABI KOHTPOJIS:

TeKyImuii KOHTPOJ/Ib YCIIEBAeMOCTH CTYIE€HTOB TIPOBOAWTCS B IUCKPETHbIE BpeMeHHbIe MHTepPBaJIbI B
clefyroumx popmax:
e UArHOCTUYeCKas pabora;
e KOHTpOJbHas pabora;
e le/ioBasi UTPa;
* BOINPOCHI K 3aUeTy.

HpOME)Ky'TO‘lHaH dTTecTadlusa rMpoBOJUTCA B CI)OpMaX:
e 344eT.

Obmiass TPyZ0eMKOCTb OCBOEHHSI [JUCLMIUIMHBI cocTaBiseT 3 3.e., 108 u. IlporpamMmoil JMCLIUM/IMHEIL

MpeAyCMOTPeHbI JieK[MOHHbIe 3aHsATvs (17 4.), mpaktudeckve 3aHsTusi (17 4.), camoctosTesnvHast pabora
cTypeHra (74 a).
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IIpuioxenue 2

K paoueii mporpaMme AMCLUILUIHHbI
OCHOBbBI MEHE/IDKMEHTA

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBgeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KOHTpO]Ib OCBO€HHA [OUCHUILIMHBI TIPOU3BOAUTCA B COOTBETCTBUU C [TonoxxeHueM o TeKyIeM,

py6eKHOM KOHTpOJIe yCI1eBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcs.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUS TPYBe/ieHbl B TPUIoKeHHH 3 K Paboueii mporpamme.

12

HaumeHnoBaHune padoThI Pexkomenjyemas 1ureparypa pr;[(:;wéxocm,
Pasnen 1. BeefieHue B TeopHI0 ynpaB/ieHHs opraHusanueii. Kinaccuueckue Teopuu MeHepkMeHTa.
Baeenne B TCODHIO YTIDAB/ICHHA 3. M. Kopotkos. . MenepkMeHT: Mocksa: FOpalit,
opraHu3salyen. Knaccuueckue teopuu 2022 (1) 10
MeHe/)KMeHTa
Wroro no pasgeny 1 10
Pazpaen 2. Teopuu 11iepcTBa M BJIACTH B KOHTEKCTe MeHe/[pkMeHTa. IIpuHsATHe pellleHN B
OpraHu3anuu.
Teopwi /TuepCTBa 1 BIACTH B . Teopust npuHsiTUSA peliieHnid: Mocksa: HOpa¥i,
KOHTEKCTe MEHe/DKMEHTA. ITpunsTue 2020 (1-3) 10
pellleHrli B OpraHu3aluu
WNroro no pasgeny 2 10
Pa3pen 3. IlpoekTHpoBaHye OpraHu3aliOHHbIX CTPYKTYP.
M. H. Munos3oposa. . Teopust opranusanuu u
opraHu3zaiuonHoe noeegenve: CI16. BT TY
[TpoekTrpoOBaHUe OPraHU3alMOHHBIX "BOEHMEX" um. [I. ®. YcruHoBa, 2013 (2) 9
CTPYKTYp T. [. 'eanoBa, M. H. Munos3opoga. . Teopust
MeHemkmenTa: CI10.BT'TY "BOEHMEX" um. [1. ©.
YcTrHOBa, 2012 (2)
Wroro no pasgeny 3 9
Pa3pen 4. CTtparernyeckoe njiaHMpoBaHue B OpraHu3aliuH.
Crparernueckoe IJlaHUpOBaHUe B M. H. Cupopos. . CTpaTernueckuii MEHeZ)KMEHT: 9
opraHv3aluu Mockga: FOpaiiT, 2022 (1-3)
Urtoro no pasgeny 4 9
Pa3pen 5. MoTuBUpoOBaHMe.
M. H. Munos3oposa. . Teopust opraHusany u
opraHu3aiuonHoe noeegenue: CI16. BT TY
MortrBUpOBaHUE "BOEHMEX" um. [I. ®. YcruHoga, 2013 (3) 9
. MoTtuBanys ¥ CTUMY/IMPOBaHNe TPYLOBOU
nOesitenbHOCTU: Mocksa: FOpaitt, 2022 (1-3)
Wroro mno pa3zeny 5 9
Paspen 6. KOHTpo/b B KOHTEKCTe yIpaB/ieHHs.
3. M. Kopotkos. . MeHepkMeHT: Mocksa: FOpaiiT,
KoHTpO/b B KOHTEKCTe yIIpaB/IeHts] 9
2020 (4)
Wrtoro o paspeny 6 9
Pa3aen 7. KoMMyHHKaTHUBHBIN aclieKT ynpaB/eHHs OpraHusaliyeii. Ynpas/jeHHe opraHiu3aliiOHHbIMH
KOH(IMKTaMH.
KomMMmyHMKaTUBHBIM acrniekT ynpasieHusi| M. HO. KoHoBaneHko. . [le/ioBble KOMMYHUKALIAK: 9
opraHusaljieil. YmpasneHue Mockga: FOpaiit, 2020 (1-3)
OpraHu3aI[MOHHLIMH KOHMIMKTaMU M. H. Munos3opoga. . Teopusi opranu3saiii u
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opraHu3aluoHHoe noeefenue: CI10.BT'TY
"BOEHMEX" um. [I. ®@. YctuHoBa, 2013 (6-7)

Hto

o I10 pasgeny 7

9

Pazpen 8. YnpapieHue rpynnamMy B opranu3anui. @opMupoBaHue OpraHu3alUOHHOH KYJ/IBTYPBL.

YmpaB/ieHue rpyrnaMy B OpraHu3aliuu.

M. M. Kamanos. . [Tcuxonorvst KOHGUIAKTA:
Mockga: FOpaiiT, 2021 (1-3)

®opmupoBaHKe OpPraHM3alMOHHOM M. H. Munos3oposa. . Teopusi opranusanyu u 9
KY/IbTYPbI opraHu3aiuoHHoe noeegenue: CI16. BT TY
"BOEHMEX" um. []. ®@. YctuHoga, 2013 (7-8)
Wrtoro no pa3geny 8 9
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
OCHOBBI MEHE/DKMEHTA

®OH/JbI ONEHOYHbBIX CPEACTB

®DOoH/IBI OL[EHOUHBIX CPE/CTB, TIO3BOJISION1E OL[eHUTh pe3y/IbTaTbl 00yueH s 10 JaHHOM AUCIUIIHHE,
BKJIFOUAKOT B Ce0s:

e UarHocTuueckas pabora
e BOMPOCHI K 3aUeTy;

e KOHTpO/bHasi pabora;

e le/ioBasi UTPa;

e 3auyeT.

KpuTtepuu onjeHuBaHus

JuarHocruyeckasi pabora
HOuarnoctryeckasi pabora rpoBoauTcs B ¢popme Tecta B SMOC Moodle:

* IIpW IIPaBUJIBHOM OTBeTe MeHee ueM Ha 60% BOIIPOCOB - He arTecTaLys;
 TIpY NPaBU/ILHOM OTBeTe Ha 60% BOTIPOCOB | Oostee - aTTecTaLusl.

Bonpocsl K 3auety

1. HayuHble nogxonpl B MeHepkMeHTe. DYHKLIMOHAMBHBIN N0AX0[,. CUTYyalMOHHBIN OAXOM.
WHcTuTyuroHanbHbIi noaxos. CUCTeMHBIN OAXOA.
2. OpraHu3alys KaK OTKpbITas cuctema. Buzibl pecypcoB opraHusalnui. B3anMogeiicTBre KOHTeKCTYaabHbIX U
CTPYKTYDPHBIX NapaMeTpoB opranu3aiyu. Kondwurypanus opranuzanuu, o I.Munibepry. BHyTpeHHsis 1
BHeIIIHsIS Cpe/ibl opranu3aiuu. CTelkxonepbl, UX 0KuAaHus U 3¢peKTUBHOCTh OpraHU3aLyy.
3. IlepBuuHble ¥ BTOpPHYHBIE TPYIIILI. 3peJsible U He3pesible KOIeKTUBEL. [ pynnoBoe MblieHue. ['pynmnoseie
3¢ dexToI.
4. OCHOBHBI€e MTOHSITUS TeOpUM JiuAepcTBa. OCHOBHBIE MMOAXO0AbI K UCC/Ie[I0BAHHUIO JTUAEPCTBA. D/1eMEeHThI
mpepctBa. @yHkmK nuaepctBa. dopmanbHOe U HehopMaabHOe MUAepcTBO. Pa3iuuus B MOHATHUSX
«pykoBoguTeNb» U «auaep». Ctumu nuaepctsa (K.J/leBuH, P.Jlaiikepr, [1.MakI'perop).
5. CutyanoHHast Mogiesib ufepcrBa . Pusnepa (1967). [oaxon T.Mutuena-P.Xayca «yTb — Lie/b».
Teopus >ku3HeHHoro ruka [1.Xepcu-K.baniiapa. Mogens npyuHATHSA yrIpaBieHUeCcKuX pelieHuii B.Bpyma-
MertoHa. Mogiens ToBe/ieHus uzepa P.Tanunenbayma-Y.IIImupara. YrpasneHueckas peiietka P.Bietika-
Ix.MoyToHa.
6. OCHOBHbBIE HallpaB/IeHUS] UHTEPITPETAI[UH MTOHSTHUS «BacTb». VICTOUHUKY B/IaCcTH B opraHu3aiiuu. CBoicTBa
BaacTy.. bropokpatnueckas (paLiioHa/IbHO-/IeraibHasi) BacThb, TPaJXLMOHHAs BJIaCTh U XapyU3MaThuecKast
B/aCTh B UCCIefoBaHusX M.Bebepa. MoHOIOMMS Ha BMACTh U «KeJIe3HBIN 3aKOH OJTUTapXUM» B TEOPUH
P.Muersca.
7. Brusinue HayuHoro ynpaeiieHus: @.Y.Teiiopa TeOpUIO U IPAaKTUKY MeHeI)KMeHTa. 30Ha OTBETCTBEHHOCTHU
MeHemkepa. OT/eneHre TUVIAHUPOBAHUS W OPTaHM3alluH TPy/ia OT ucroHeHus. KoHTposb. XpoHorpad.
[TpriMeHeHMe HayYHbIX METOZOB /ISl OTIpe/iesieHusT 3 eKTUBHBIX CII0COO0B BHIMOTHEHUST paboThI. TIpUHIUTIBI
orbopa kagpoB. IHCTpyMeHTalbHOe 3HaueHue yesioBeKa. CTUMy/IMPOBaHKe TPYZOBOM J1esiTe/TbHOCTH.
OcobenHocTy 00yueHUsT HeKBaTM(UIMPOBAaHHBIX pab0UMX B MEXaHUCTHUYECKON OpraHu3ariyuy.
8. MexaHu3al[1sl MPOMBILIIEHHOCTH M paclpocTpaHeHue OropokpaTtrueckux ¢bopm opranusaiuu (M.Bebep).
Bropokpatust Kak MojieJib COLMaILHOTO TOCo/cTBa. [Toc/ie/icTBYS pacripocTpaHeHus: GIOpOKpaTHH.
9. Pe3ynbTatel ¥ 3HaUeHWe XOTTOPHCKUX 3KCIIEPUMEHTOB 3.Mbsiio.
10. OyHKIMM MeHe)KMeHTa U 14 IPUHLMIOB aJIMUHUCTPUPOBaHUs B Teopyuu A.dPaiions
11. Konyenuusg yripasienus 1o tensm I1.JIpakepa.
12.CopepskaHue MOHATUS «OpraHU3al[MOHHas CTPYKTypa». PyHKIMOHa/NIbHas CTPYKTypa. JuBrU31OHaNbHAas
CTpYKTypa. PervonanbHast CTpyKTypa.
13.¥YcnoBus co3gaHust MaTpUUHOM CTPYKTYpbl. @YHKLMOHAIbHAst MaTpuiia. [IpoyKTHas MaTpuLa.
MysneTrhOKyCHasi TPyIITUPOBKA B MaTPUUHOM CTPYKTYPe.
14. Topu3oHTaneHast CTpykTypa. Moy/nbHasi CTpPyKTypa. ' ubpuHas CTpyKTypa.
15. Drarsl cTpaTeruyeckoro IIaHUPOBaHUS.
16. Marpuiia KOoHKypeHTHbIX cTpateruii M.IToprepa. Tunonorus crpareruit P.Matinza u 4.CHoy.
17. OCHOBHbIE TIOHSITUS] TEOPUU MOTUBALIUM («MOTUBALUSA», «[TIOTPEOHOCTbY», «MOTHB», «CTUMYJI»,
«MOTHBHPOBaHHUE», «CTUMY/IMPOBAHHE» «3MOLUS», «HACTPOEHHE», «a(deKT», «uyBCTBO», «TPEBOra»,
«(pycTpanusi»).
18. Copeprkare/nbHble TeOpUM MOTHUBALMU. Vlepapxus rpym notpebHocTeld A.Macoy. Teopus
nprobpeTéHHBIX TIoTpebHOoCTel [T.MakKnennanza. Bumsl notpebHocteit B Teopun @.Iepiibepra.
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19. IportieccHble Teopuu MoTHBaMU. VcceoBaHye 3TaroB ¥ GaKTOPOB MMpoliecca MOTUBUPOBAHUS. YDPOBEHb
npuTs3anuii B Teopun K.J/leBuHa. llkana «M-3» (MHTepPHA/IbHBIN WM SKCTePHA/IbHBIN JIOKYC KOHTPOJIS) B
TeOpUu COLIMaNLHOro Hayuenus /x.Porrepa. OxxusjaHusi, BaJIeHTHOCTb, YCUIIUSL, Pe3y/bTaThl IIePBOro U
BTOPOTO opszika B Teopur B.Bpyma. Llenu, ycunus, y0B1eTBOPEHHOCTD Pe3y/IbTaTOM B TEOPUM [T0CTaHOBKU
teneit 3.J/Ioka. Teopus cripaBeayiBoro Bo3HarpakgeHus: C.Azamca. KomriiekcHasi ipoijeccHasi TeOpUst
motrBaumu J1.IToptepa-3.Jloynepa.

20. dyHKIMOHA/IEHOE 3HaueHre KOHTPOJIsL. XapakKTepUCTUKH 3¢ GeKTUBHOTO KOHTPOJIS. BUbI KOHTpOJIS.
JTarsl NpoLeypbl KOHTPoJIA. MeTozb! KOHTPOJIS.

21. DyieMeHTBI CUCTeMBI KOMMYHUKaLMU. Brabl koMMyHHKaluu. CpefcTBa KOMMYHUKaLuu. Mogenu
KOMMYHUKAaLIU

22. TIpunuunel cucteMsl Total Quality Management. Turbl yripaBienust «X» u «Y» B Teopuu [1.MakI'peropa.

KonTponbHas pa6ora

3HAaKOMCTBO C OCHOBHO# U JIOTIOTHUTE/IbHOM JIMTEPATYPOM, BK/TIOUast CIIPABOUYHbIE U3[AHMS,
3apybesKHbIe HCTOUHUKU, KOHCTIEKT OCHOBHBIX [TOJI0)KEHHH, TEPMUHOB, CBEJIEHHUM, TPeOYIOIIUXCS [1j1st
3aIIOMUHAHMS U SIBJIFOIIIMXCST OCHOBOIIO/IAraroIiMu B TeMe «[IpOeKTHpOBaHKe OPraHU3aI[MOHHBIX CTPYKTYD».
BOITPOCHI K KOHTPOJIFHOM PABOTE

Bapuant 1

Tpu acriekTta cofiep>KaHust TIOHATHST «OpTaHM3al[MOHHAsS CTPYKTYpay.

[TpuHIUIBEI (POPMUPOBAHUS TTO[PA3/eIeHUI: MyIETH(HOKYCHBIE TPYIIIIHI.

BeptrkanbHble HH(GOpPMaLIMOHHBIe CBsi3U. VlepapxuuecKkue repeajpecauyu. [1paBusia U riaHsbl.
OyHKIMOHABHAs CTPYKTYpa: PeUMYIIecTBa U HeZIOCTaTKMU.

[TpomyKTHast MaTpHLIa: YCIOBHUS CO3aHUS

Cps13b 110 ropu3oHTaM. [IpsiMbie KOHTAaKTHL. Pabouwie rpymmbl. [TocTosiHABIN uHTerpaTtop. KoMaHbL.
Topu3oHTaNbHAs CTPYKTYpa: TIPEMMYIecTBa U HeJOCTaTKH.

[Tpu3HaKK CTPYKTYPHOTO HECOOTBETCTBUS.

3HaueHHe HayuHOro MeHepkMeHTa (scientific management) @.Y.Tefisiopa U TeOpUH H/jeaTbHOM
Oropokpatrueckoi opranu3aiyi M.Bebepa B IPOEKTUPOBAHUM BEPTUKATbHBIX OPTaHU3aMOHHBIX CTPYKTYP.

Bapuanrt 2

Tpu acriekTa cofiepskaHus MOHATHUS «OpraHK3aLOHHas CTPYKTYpa».

[puHLMIBl OpMHUPOBaHUS Nofpa3fesieHui: (yHKIMOHa/IbHbIe TPYTITIHI.

BeprukasnbHble uH(popMaLiMoHHble cBsizu. Vepapxyuyeckue nepeagpecauyu. [IpaBusa u niaHsl.
JvBU3MOHaNbHASA CTPYKTypa: PeUMYILLleCTBa U HelOCTaTKU.

DyHKIMOHA/IbHAS MaTpPULIA: YCJIOBUS CO3/JaHUS.

Cas13b 110 ropu3oHTa/M. [IpsiMble KOHTaKTHL. Paboure rpymmbl. ITocTosiHHBIN HHTErpaTop. KoMaHTbI.
MopynbHas CTPyKTypa: IIpeuMyLlecTBa U HeZJOCTaTKU.

B3anMocCBs3b CTU/S pYKOBO/ZCTBA U BH/iA OPraHM3al[MOHHOW CTPYKTYPBI.

3HaueHre Hay4YHOTO MeHe/kMeHTa (scientific management) @.Y.Telinopa u Teopuu KzeaabHON
Gropokparnueckoii opranu3any M.Bebepa B IpOeKTHPOBaHUY BePTHKAIbHBIX OPraHU3aLIOHHBIX CTPYKTYP.

Bapuanrt 3

Tpu acriekta cofep>KaHUst TIOHSITHSI «OPraHU3aLMOHHAsT CTPYKTYpa».

[TpuHLMIEL GOPMUPOBaHUS TIOZPA3e/leHni: JUBU3UOHA/IBHbIE TPYIIIbI.

BeprukanbHble nHGOpMaLMoHHbBIe CBsi3u. Mepapxudeckue nepeagpecauyu. [IpaBusia v miaHbl.
OyHKIMOHaNbHAs CTPYKTypa. [lMBU3MOHa/IbHAs CTPYKTYpa. PernoHanbHas CTpyKTypa.

MynsTuoKyCcHast TpyNIyMpoBKa B MaTpUYHON CTPYKTYype.

CB#13b 110 TOPX30HTANM. YIIpaB/ieHWe MIPOeKTaMy TIPH MOMOIIY MeX(YHKIMOHAIbHBIX KOMaH/,. BupTyanbHble
Kpocc-(yHKLUMOHaNIbHBIEe KoMaHbl. CeTeBast CTPYKTYpa: IperMyliiecTBa U HeZJOCTaTKH.

B3aumocBsi3b BU/ja CTpaTeruy U OPraHu3aLMoOHHON CTPYKTYPBI.

3HaueHre Hay4yHOTO MeHe/kMeHTa (scientific management) @.Y.Telinopa u Teopuu WeaabHON
Gropokparnueckoii opranusarny M.Bebepa B IpOeKTHPOBaHUY BePTHKAIbHBIX OPraHU3aLMIOHHBIX CTPYKTYP.

JenoBasi urpa

[ToaroToBKa K KOMaHHOMY B3aUMOAEUCTBUIO, IPUMEHEHUI0 METO/IOB T'PYTIIIOBOTO MPUHSITHUS PellieHuH,
K HCIO/Ib30BaHUI0 HaBBIKOB 3)(eKTUBHBIX KOMMYHUKALMA. BBISBUTH 3aKOHOMEPHOCTH BAMSIHUS TPYIIITEI Ha
TOBe/ieHNe TMYHOCTH B OpraHu3alin

3auert

OO0yuaroIuics UMeeT MPaBo Ha Mo/yueHue MUHUMAJTbHOM TI0I0KUTE/TbHOM OLIEHKH MPH YCIOBUU
YCIIEIITHOI'0 MPOXO0XKI€HHUS TeKYILer0 KOHTPOJIsS yCIIeBaeMOCTH B (hOpMe ZMarHOCTHUeCKOM paboThl B
COOTBETCTBUH C TpadmKOM pa3zena 4.
KpuTepuu orjeHUBaHUS 3aueTa:
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3AUTEHO - cTyzieHT X0pOLLO OPUEeHTHUPYeTCs B MaCCHBe BOIIPOCOB, CBA3AHHBIX C TEOPeTUUYeCKUMU 0CHOBaMU
MeHe/PKMeHTa OpraHu3aliiy, a MIMeHHO: - OCHOBHBIE 3Tallbl pa3BUTHUs MEHE/PKMEHTa; - [IPUHLUIIbI PA3BUTHUS U
3aKOHOMepHOCTH (YHKIMOHWPOBAHUS OPraHU3aliy; - OTJIMUMTeIbHbIe 0COOEHHOCTH BeAyLUX LIKOJ U
Hay4HbIX KOHLIeNL1i B cpepe ynpaBieHUs1 opraHu3ariyiel; - TUTbl OpraHu3aljuOHHbIX CTPYKTYP, UX OCHOBHbIE
rapaMeTpsl, IPUHLUIILI [IPOEKTUPOBaHUS U BIIMsIHYE Ha IIPOLeCC yIpaBeHus]; - OCHOBHbIE TeOPUU MOTUBALIUU
COTPYJHMKOB; - IPUHLUIIBI CTPaTernyeCcKoro MIaHWPOBaHUs;- OCHOBHbIE BH/IbI U TIPOLIeyPbl
BHYTPUOPTraHU3al[MIOHHOT0 KOHTPOJIS; - METO/bI yTIpaB/IeH!s NHAUBU/ya/IbHbIM U FPYTIIIOBBIM [10BE/IEHUEM B
OpraHu3aLiy; - OCHOBBI ()OPMHUPOBAHUSI OPraHU3aALIMOHHOMN KY/IBTYPbI; - KOMMYHHKALIMOHHBIHN acrieKT
MeHe/PKMEHTa; - MeTOZIbI yTIpaB/IeH!s] OpPraHM3alOHHBIMU KOH(IMKTaMU; - KIacCUYecKre TeOPUH JTHZepCcTBa
Y B/IaCTH; - pOJib, (PyHKIMU U 33/laud MeHe/)Kepa B OpraHu3aliuy; - BU/ibl yIIpaB/ieHUeCKUX pelleHui U
BO3MOJKHBIE ITyTH Y4YaCTUs KOJIJIEKTUBA B UX TIPUHATHUU.

HE 3AUTEHO - cTyieHT He OpUeHTUPYeTCsl B MaCCUBE BOMIPOCOB, CBSI3aHHBIX C TEOPETUUYECKUMH OCHOBaMU
MeHe/pKMeHTa OpraHu3alyiy, @ IMEHHO: - OCHOBHBIE 3Tarlbl Pa3sBUTHUSA MeHe)KMEHTa; - IPUHLUIBI Pa3BUTHS U
3aKOHOMepHOCTH (PYHKIIMOHUPOBAHHS OPTraHW3allvy; - OT/INUNTE/IbHbIe 0COOEHHOCTH Be[YIIMX ILIKOJ U
HayuyHBIX KOHLIENIIUM B c(hepe yrpaB/ieHUs OpraHu3aL{ieil; - TUIbl OpraHU3aLuOHHBIX CTPYKTYD, UX OCHOBHBIE
rapameTphl, IPUHLUILI IPOEKTUPOBAHMUS U B/IUSIHUE Ha NIPOLIeCC yIpaB/ieHus]; - OCHOBHbIe TEOPUU MOTHBALIUU
COTPY/HUKOB; - IPUHLUIBI CTPaTerMueCKOro MJIaHUPOBaHUS;- OCHOBHBIE BU/bI U NPOLIeSYPbI
BHYTPUOPTaHU3aL[MIOHHOI0 KOHTPOJIS; - METO/bI yIIpaB/IeH!s: UHAUBU/ya/IbHbIM U FPYIIIIOBBIM [10Be/IeHUEM B
OpraHu3aLuy; - OCHOBbI ()OPMHPOBaHUSI OPraHU3aALIMOHHOM KY/IbTYPbI; - KOMMYHHKALIMOHHbIH acrekT
MeHe/PKMEHTa; - MeTOZIbI yIIpaB/IeHus] OpraHU3alMOHHBIMHU KOH(IMKTaMy; - KacCUyeCcKre TeOpUH JIWZepCcTBa
Y BJIaCTH; - PO/ib, GYHKIMHK U 3aiaud MeHe/pkepa B OpraHu3allyy; - BU/bI YIIPaBIeHUeCKUX PellieHUH 1
BO3MOJKHBIE ITyTH Y4aCTUsI KOJIJIEKTUBA B UX NIPUHATUM.
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Pasgen 1. Beeenne
B TEOpPUI0
yrpaB/eHusd Bormpocs! K

3 5 |opraHu3anmei. 15 5 3 2 10 13 13 13 13 saue
Knaccuueckue Ty
TeopuM
MeHe/)KMeHTa.

Paspen 2. Teopun
JIH/IEPCTBA U BJIACTH

3 g |B KOHTeKcTe 15 5 3 2 10 13 13 13 13 Borpocs! K
MeHe/)KMeHTa. 3aueTy
IIpuHsTHE pemeHni
B OpraHu3anuu.

Pa3zgen 3. Bormpocs! K

3 5 ITIpoekTnpoBanue 13| 4 7 2 9 13 13 13 13 3auery,
OpraHu3anuoOHHBIX KonTtponbHas
CTPYKTYP. pabora
Pa3pen 4.

3 5 Crparernueckoe 131 a 2 2 9 13 13 13 13 Bomnpocs! K
IVIaHUPOBaHMeE B 3auery
opraHM3aluu.

3 | 5 [Pasmens. 1342 2 | 9 | 12| 12| 12| 12 |Bompocsix
MotuBupoBaHue. 3aueTy
Paspen 6. Konrpoan Bompock K

3 5 |B KOHTeKCTe 12 3 1 2 9 12 12 12 12 3aP1e
yIpaBJieHHs. Ty
Pazpen 7.

KoMMyHHKaTHBHBII BoOHDOCHL K
acnexkT ynpaB/ieHUs BHEET

3 5 |opranu3anmeii. 14 | 5 2 3 9 12 12 12 12 ,HEJIOB}E;’H
Yupasienue urpa
OpraHu3anoOHHBIMHU P
KOH(UIMKTaMH.

Pa3pen 8.
Yupasienue
rpyririavi B Bormpocs! K

3 5 |opranusanmu. 13 | 4 2 2 9 12 12 12 12 saue
dopmMmupoBaHue R
OpraHu3anuOHHON
KYJ/IbTYPBI.

Bcero 3a 5 cemectp 108 | 34 | 17 17 74 100 | 100 | 100 | 100
Bcero no aAucuuiinHe 108 | 34 | 17 17 74 100 | 100 | 100 | 100
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