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Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO
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1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

OIIK-2 — criocobHOCTh OpraHM30BaTh NPOBeAieHHe HAYYHOTO MCC/Ie[0BaHusl U pa3paboTKy, MPeACTaBisTh U
apryMeHTHPOBaHHO 3allUIl[aThb M0JyuyeHHble pe3y/bTaTbl MHTe/UIEKTYaJbHOU [1esiTeJIbHOCTH, CBS3aHHbIE C
MeToJaMU U CpefiCTBaMU ONTHYeCKUX U Jla3epHbIX UCC/Ie0BaHUM

YK-1 — c11ocobHOCTh OCYIIeCTBAATE KPUTHUECKHU aHa/Iu3 MpoOAeMHBIX CUTYaLii HA OCHOBE CHCTEMHOTO
TMOAX0/1a, BBIPA0aThIBaTh CTPATETHIO EUCTBUMA

YK-2 — criocob6HOCTh ynpaB/isiTh TPOEKTOM Ha BCEX 3Tallax ero >KM3HEeHHOTO LKA

YK-3 — crocoGHOCTh OpraHU30BBIBAaTH M PYKOBOAUTH DPaboTol KOMaH[bl, BbIpabaTbiBas KOMaHHYIO
CTpATeTHIo J1s AOCTKEeHUsI [TOCTaB/IeHHOM e/l

®OpMUPOBAaHUIO KOMITETEHIIUN CJTY>KUT OCTYKEHUE CIeIYIOIIUX Pe3y/bTaToB 00pa3oBaHus:
OIIK-2

3HAHUS:

OCHOBHBIX HampaB/ieHUH COBepILEeHCTBOBAaHWS METOZIOB, Mofiesiell M MeXaHHU3MOB CTPAaTeruuyeckoro u
TaKTUYeCKOT0 MJIAHUPOBAHUS M OpraHr3alvy MPOU3BO/ICTBA;

METO/IOB Pa3pabOTKM OpraHU3allMOHHBIX CTPYKTYp W WH(OPMAlMOHHO-YTIPAaBI€HUECKUX CHUCTEM
WHHOBAI[MOHHOW OpraHu3aluy;

METO/IOB YIIPaB/IeHUs OPTraHU3al[MOHHBIMUA W3MEHEHUSIMU B pabOuuX KOJIEKTHMBAX TP BHEJPEHUH
HOBOM TeXHUKU U TeXHOJIOTUH;

YMeHuUsi:

BBIMOJTHATE TEXHUKO-9KOHOMUYECKUH aHa/lnu3 TIPOEKTHBIX, KOHCTPYKTOPCKUX U TEXHOJIOTHUECKUX
pelleHuH /1711 BIOOpa ONTUMATbHOTO BApUAHTA peasu3alliid MHHOBALIWH;

OCYIIEeCTBASTb ~ DYKOBOACTBO  TPOEKTAMU IO  CUCTEMHOW  WHTETpallud U BHEJPEHUIO
aBTOMAaTU3HUPOBAHHBIX CHCTEM YIIPaB/IeHUsT OpraHu3aluel;

HABbIKU:

PYKOBO/ICTBA HayYHOM pa3pabOTKOI MepCeKTHBHBIX HallpaB/IeHuUH;

COBEpIIIEHCTBOBAHUS METOJIOB, MOJe/lei W MeXaHHW3MOB CTPATerHueckoro W TaKTUYeCKOro
TJTAHUPOBAHMS U OpraHU3aIUy MPOU3BO/ICTB;

BHEJIDEHUS] aBTOMAaTHU3UPOBAaHHBIX CHCTEM YTIPaBE€HUSl OpraHu3alviell, aBTOMaTU3UPOBAHHBIX CUCTEM
yTpaB/IeHUs] TEXHOJIOTHYECKHUMU TIPOIieCcCaMy M UH(GMOPMAaIlMOHHO-aHA/IUTUYE CKUX CHCTEM.
YK-1

3HAHUS:

TIOZIXO/IOB K TIPOEKTHOM [IeSTeTbHOCTH U T/IAHUPOBAHUIO;

YMEHUsL:

OCYIIeCTB/STh Pa3arrperalfyio MpoLeCcCoB U AeKOMITO3UIIUIO 1]eTel;

orpe/ieNiiTh U MIOHUMATh NpeJHa3HaueHUe CTPaTervy U ee MeCTO B MEHEPKMEHTe OpraHu3al[uH;

HaBbIKU:

TIPOBE/IEHUs CTPAaTernyecKoro MIaHuPOBaHUS;

TPOBe/IeHNs aHA/IM3a BHEIITHETO OKPY)KEHUSI U BHYTPEHHEH Cpe/ibl KOMITaHUH;

TIPUMEHEHUsI THOKUX MO/IXO/IOB K MPOEKTHOM /1esITe/TbHOCTH U TVIAHUPOBAHUIO;

paboThI C UCTOUYHMKAMU OTKPBITHIX JAHHBIX U 6a3aMM 3HaAHUH.
YK-2

3HAHUA:

aNTOPUTMOB YTIPaBJIEHHSsI IPOEKTaMU;

OCHOB COBPEMEHHOTO TIPOU3BO/ICTBA;

YMeHUs:

YUUTHIBATh 0COOEHHOCTH ITATOB >KU3HEHHOTO 1UK/Ia TIPH YTIPaBJIeHHUH MTPOEKTaMHU;

pelaTth 3a/laud CTPaTeruuyecKoro yTpaB/lIeHUs TIPOIlecCaMyd OPraHU3allMOHHOM M TeXHOJIOTHYeCKOU
MO/IepHU3aI|K TTPOM3BO/ICTBA;

pa3pabaTbiBaTh U MPUMEHSTH Ha TIPAKTUKE MOJIE/TN YTIPaBJIeHHs IIPOU3BOACTBEHHBIMU PECYPCaMU;

HABbIKU:

yTpaBJieHrs MPOEKTaM1 Ha BCEX 3Tarax >KU3HEeHHOTO [UKJIa;

pa3paboTKH TEXHOJOTMUECKUX TIPOLIeCCOB, 00OEeCreurBaOIMX BBICOKHMN YpPOBEHb TEXHOJIOTHUECKOU
TIOJITOTOBKY TIPOU3BO/ICTBA, POM3BOIUTEILHOCTH TP/, KaueCTBa BBIITyCKaeMOU TTPOMBIIILJIEHHOUN MPOAYKIUH.
YK-3

3HAHUS:

METO/IOB OpPraHM3al[y U PYKOBOACTBA Pab0OTOM KOMaH/IbI B PAMKaX MPOEKTHOH J1esITeTbHOCTH;

aJITOPUTMOB yTIpaBJieHHs1 pab0Tol KOMaH/IbI;

YMEHUsL:
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OpraHW30BbIBAThH MPOEKTHYIO pabOTy B OpraHU3alivy;

pa3pabarhbiBaTh U KOHTPOJMPOBATh PECYPCHO-BPEMEHHbBIE MPOEKTHbIE TIOKA3aTe Ny,

BbIpabaThIBaTh KOMaHHYIO CTPATervio;

HABbIKU:

OpraHMW3aly U PYKOBOJACTBA paboTol KOMaHIbl;

KOMaH/IHOM paboThI C MCII0/Ib30BAHKEM LIU(POBLIX CPE/ICTB;

niepepacrpe/iesieHust GyHKIUHN [T AOCTWXKeHUs P QeKTa CHHePTUH B KOMaHIHOM B3aUMO/IeMCTBUM;
pa3paboTKH KOMaHJHOM CTpaTeruu Jijist AOCTUKEHUS MOCTABIEHHOM T[eJTH.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 mporpamMMs!I MOArOTOBKY 110 Harnpas/eHuto 12.04.05 JlazepHasi mexHUKa u fd3epHble MexHOA02UU.

Copgep)xaHue [IUCLIUIIVUHBI SIBJIIETCS JIOTMYECKMM TIPOZI0/DKEHNeM  TUCLUTIIMH! OPTAHU3ALIUA
PASPABOTOK U NCCJIEAOBAHNN.

Copep>kaHue AUCLUIIIMHBI SIBAsieTCsT ocHOBOU i ocBoeHus aucturuiiH: TEXHOJIOTMYECKOE
IMPEAITPUHUMATEJIBCTBO 1 BU3HEC IVIAHUPOBAHUE.

Hpe,aBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

¢ OIIK-2 — CrniocobeH opraHui30BaTh MPOBe/IeHHe HayUYHOTO UCC/Ie/OBaHNS U Pa3paboTKy, MPe/CTaBIsSITh
Y apryMeHTHPOBaHHO 3alliMIIIaTh [10/yUyeHHbIe pe3y/bTaThl HHTe/IeKTya bHOH! /1esiTe/IbHOCTH,
CBsI3aHHbIE C METOZlaMH U CpeJiCTBaMH ONTUUECKHX U J1a3epHbIX UCC/Ie0BaHUN

e [ICK-1.1 — CriocobeH K aHa/M3y HayYHO- TEXHUUECKOH 1TpobieMbl, HhOpMyIMPOBaHUIO 1ieJTH, 3a/lauu U
TIaHa HayyHOTo UCC/Ie[joBaHus B 00/1aCTH /1a3epHOM TeXHUKU U TeXHOJIOTUi

e TICK-1.2 — CniocobGeH K TeOpeTHUYeCKHM 1 SKCTIepUMeHTaTbHbIM UCC/Ie/[0BaHUSIM J1a3epPHOM TEXHUKH,
JIa3epHBIX ONTHKO- 37IEKTPOHHBIX TPUOOPOB U CHUCTEM

¢ YK-1— CnocobeH oCyIIeCTB/STh KDUTHUECKUI aHa M3 TIPOOIeMHBIX CUTYalldi Ha OCHOBE CUCTEMHOTO
MOAX0/a, BBIPA0aThIBaTh CTPATETHIO JeUCTBUMA

¢ YK-2 — CrniocobeH yTipaB/sTh MPOEKTOM Ha BCEX 3Tariax ero KM3HeHHOTO IMK/ia

e YK-3 — CnocobeH opraH130BbIBaTh U PyKOBOJUTL pab0TOM KOMaH/Ibl, BbipabaThiBasi KOMaH/HYO
CTpaTeruio /sl AOCTHKEeHMsI [T0CTaB/1eHHOU e/

¢ YK-6 — CrniocobeH orpefie/isiTh ¥ peaan30BbIBaTh MPUOPUTETHI COOCTBEHHOM /1eITETBHOCTH U CTIOCO0BI
ee COBepLIeHCTBOBAaHMUS Ha OCHOBE CAMOOLIEHKH



OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3. CTPYKTYPA U COAEPXKAHUE JUCIIAII/INHBI

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

KYPC

CEMECTP

HaumeHoBaHuUe pasjie/ioB H AMAAKTHYECKHX eIHHHIY

BCET'O

Ay/MTOpHBIE 3aHATHS
B KOHTaKTHOIi ¢hopme

BCEI'O

JIeKuuu

IIpakTHyeckue
3aHATHA

CamocrosTebHasA
pabora cTyaeHToB

®dopmupyemast
KOMIeTeHIus, %

OIIK-2

YK-1

YK-2

YK-3
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Pa3aen 1. OCHOBBI IPOEKTHOI0 MeHe/KMeHTa. - CyIIHOCTb,
venu 1 GyHKUMK GusHeca. TIpoLiecc ajanTaiii CTpaTerii
OpraHM3aL|H, OCYILeCTBIISIOell IPOEKTHYO esiTe/IbHOCTb K
KOHLIeTLMH LU(pOoBOit TpaHcdopmariuu. - )KHU3HeHHbIe LIUKIIbI
rpoekTa. - PopMUpoBaH1e CTPYKTYphbI [IPOEKTa. YTpaB/ieHe
epCoHAIOM MPOEKTA U 3aMHTepPeCOBaHHBIMU CTOPOHAMHU.
HOCTPOEHI/IE MO/Zie/Ii C TOYKH 3peHUs IPoLjeCCHOro rnoaxoaa. -
TMocTaHoOBKa cTparernyeckux 3agad poekra. CobmrogeHne
cpokoB. ITpolie/lypa MOHUTOPUHTA Lie/Iel U KOHTPOJIbHBIX TOYeK.
- KoppekTupoBKa cTpareruy (GpMpMbl B YCJIOBUSIX peai3aliin
KOHLeNL1H 1udpoBoit TpaHcdopmaruy.

30

10

20

25

25

25

25

10

Paspen 2. OneHKa CTOMMOCTH NpoeKTa. - LleHoo6pasoBanue. -
LleHoOo6pa3oBaHKe Ha HAYYHO-TEXHUUECKYIO MTPOAYKLIHIO. -
Ouenka croumoctu HUOKP. YnipaBiieHue 3aTpaTaMu B TIPOEKTe.
LleHoBast MOJMTHKA rpeAnpusitisi. Pacuer cebecroumoctu
TIPOEKTA 110 BHeJPEHWIO0 TeXHOJI0IrUYeCKUX HHHOBaL[Hﬁ.

26

18

25

25

25

25

10

Pa3pen 3. IHHOBAIMH B MIPOEKTHOH eATe/IbHOCTH. -
IIpouecc peanu3aLyiy MHHOBALMK. VIHHOBALIMOHHBIH NPOL{eCC:
CYLLIHOCTb, 3Tarlbl, MOZIe/IH. - Pecypchl /i1 MpoeKTHOM
JlesTeIbHOCTH. VIHHOBALJOHHBIE PeCypChl MPeANPUSITHS. -
‘YiipaB/eHHe NpoeKTaMy HOBOBBe/|eHHIA.

26

18

25

25

25

25
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Pazpen 4. Ynpap/ieHHe NPOEKTHOM J1eATeTbHOCTBIO. -
AHa/u3 U OLleHKa PUCKOB U YTPO3 B TIPOEKTHOM [JesiTe/IbHOCTH. -
TMozXoA K MPOEKTY: KOMITOHEHTBI HCCJIe/j0BaTe/IbCKOH paboTel. -
MapKeTI/IHF KakK 3J/IeMeHT l'[pOeKTHOﬁ AedaTeIbHOCTH. -
‘YripaB/ieHHe KayeCTBOM IpOeKTa.

26

18

25

25

25

25

Bcero 3a 10 cemecTp

108

34

17

17

74

100

100

100

100

Bcero no gucnuninHe

108

34

17

17

74

100

100

100

100

3.2. AyUTOPHBIN IPAKTUKYM

Homep u

HauMeHOBaHHe
pa3jena
JUCIUTUTAHBI

Tema NPAKTHYECKOIr'0 3aHATUA

Oo0neMm,

aya.
4yacos

Pazgen 1.
OCHOBBI
ITPOEKTHOTO
MeHe/[)KMeHTa.

CyuHocTb, uemi U QyHKUuM 6usHeca. [Iponecc aganranyu crpateriu
OpraHW3all|H, OCYIeCTBIISIOIIel MPOEKTHYIO eI TebHOCTh K KOHLEMLUH
1idpoBoii TpaHCHOPMALIIHU.

JKu3HeHHBIE [UK/IBI TTpOeKTa. POPMUPOBAHUE CTPYKTYPHI POEKTA.
YiipaBsieHre 1epCcoHaIOM TIPOEKTa U 3aMHTEPeCOBAaHHBIMU CTOPOHAMH.
IMocTpoeHre MOJIe/TM C TOUKH 3PEHHST MPOIeCCHOTO MOX0/a.

IMocraHoBKa cTpaTernyeckux 3afad rpoekra. CoOmoeHe CPOKOB.
IMpoueaypa MOHUTOPHWHTA Lie/iell U KOHTPOIBHBIX ToueK. KoppekTupoBKa
cTparteruu (UPMBI B YCJIOBUSIX Peanu3aliui KOHLeMnyy 1rudpoBoit
TpaHchopMaruy.

Pazpen 2.
OrneHka
CTOUMOCTH
MpOEeKTa.

IeHnoo6pazoBanue. LleHooOpa3oBaHHe Ha HAYUYHO-TEXHUUECKYIO
MIPOAYKIIUIO.

Ouenka ctoumoct HUOKP. YnpasneHnue 3arpatamu B nipoekre. LleHoBas
TIOTTHKA TIpeAnpusiThs. PacueT ce6eCTOMMOCTH TIPOEKTA 110 BHE/[PEHHIO
TeXHOJI0rMUeCKUX MHHOBALIUI.

Pazgen 3.
NuHoBaumu B
TIPOEKTHOM
[lesiTeIbHOCTH.

[potiecc peanu3aiiiy UHHOBAI[MK. VIHHOBAI[MOHHBIHM TIPOIIECC: CYIITHOCTbD,
3Tarlbl, MOZIeJTH.

PecprbI AJid HpOQKTHOﬁ AedaTe/IbHOCTH. I/IHHOBEILU/IOHH])IG pecypcChbl
npearipyuiaTys. YHpaBneHHe MpOEeKTaMH HOBOBBEAEHHﬁ.

Pazpen 4.
YrpasneHuve
TPOEKTHOMU
JlesITesTbHOCTHIO.

AHanu3 1 olLleHKa pUCKOB M YyIpo3 B NPOEKTHOM JleATenbHOCTU. IToaxon K
MIPOEKTY: KOMITIOHEHTHI UCC/IeJOBaTeNbCKOM PaboThI.

MapKeTHHT Kak 3/1eMeHT [IPOEKTHOU AesATe/IbHOCTU. YIIpaBieHue
KaueCTBOM IPOEKTa.
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Bcero 3a 10 cemecTp

3.3. CamocTosnTenpHas padora crygenta (CPC)

No Homep 1 HauMeHOBaHUe pa3jiesa O0newm,
o/ S ——— Copep>xaHue yueOHOro 3a/jaHus 4acoB
1 Pa3pen 1. OCHOBBI IPOEKTHOIO CamocTosTe/IbHOE U3y4yeHre JTUTeParypsl 10 20
MeHe[DKMeHTa. pasgeny 1.
2 |Pa3gen 2. OueHka CTOMMOCTH IIPOEKTA. CamocCTosITe/IbHO 3yUeHHe TUTePaTypbI 110 18
pasgeny 2.
3 Pa3men 3. lHHOBAIMY B TIPOEKTHOM CamocTosTe/IbHOE M3yYeHre JIUTeparypsl 110 18
JledATe/IbHOCTH. pasgeiy 3.
4 Pa3nen 4. YripaBneHue MpoeKTHOM CamocTosiTe/IbHOE U3y4yeHre TUTePaTyphl 110 18
JlesiITeTbHOCTBHO. paszeny 4.
Bcero 3a 10 cemecTp 74
4. OPMbI KOHTPOJIA OCBOEHVA JUCILIUII/IMHbI
CEMECTP HEJAEJ/IN CEMECTPA
12/3/4/5 6 |7/8/9| 10 (11 12| 13 |14|15 | 16 17
10 P P Ped AP Bonp. 3ay, 3au.

YcnoBHbIe 0003HAYEHUS:

P — nuarHocThueckasi paboTa;
Ped — pedepar;

Bomp. 3au — BOIIpOCH! K 3a4eTy;
3au. — 3aYeT.

Tekymuil KOHTPOJ/Ib YCIIeBaeMOCTH CTY/IeHTOB MPOBOJUTCS B IMCKPETHBIE BpeMeHHbIe HHTepBasbl B

cnenyrommx dpopmax:

¢ IMarHocTUYeckas pabora;
* pedepar;

e BOMPOCHI K 3aUeTy.

IIpomexxyTouHas arTecTanus IIPOBOJUTCS B (hopMax:
e 3auyer.
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5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:

1. A. W. banawos, E. M. Porosa, M. B. TuxoHoBa. . ¥nipaBneHue npoektamu. Mockga: FOpaiit, 2020, 551.
pec.
2. A. T. 3y0. . Yripaenenue npoektamu. Mocksa: FOpaiiT, 2020, 351. pec.

5.2. [ononuuTe/bHas MTeparypa 1o AUCLUILIIVHE:
He Tpe0dyeTcs.

5.3. [lepuoguueckue U3gaHust:
He TpeOyroTCS.

5.4. TlepeueHb peCcypcoB HH(POPMAI[HOHHO-TEIEKOMMYHHKAIIMOHHOMN ceTy "VIHTepHeT", HeOOXOAUMBIX J1/IsT
OCBOEHUS! TUCIATUIAHBI, 3/IeKTPOHHBIE OMOTHOTEUHbIE CUCTEMBI:

1. https://urait.ru/bcode/468486 — banaiioB A. V. YnipaBneHue poeKTaMu — KyTHUTb, UATaTh OHJIANH.
«FOpaiir».

CoBpeMeHHbIe MTpodeccHoHabHbIe 6a3bl JaHHBIX:

1. https://rusneb.ru — HaiioHaibHast 31eKTpoHHast oubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - TTonHoTekcTOBast 3/1eKTpoHHast buboTeka Poccutickoro doHaa
(byHIaMeHTa/TbHbIX UCC/IeI0BaHUH.

VHdopmaLioHHbIe CIIPaBOYHbIE CHCTEMBI:
1. TexakcriepT — MIHGOpMaIMOHHBIM MTOPTasl TeXHUUECKOTO peryivpoBanus: HopMbl, mpaBu/ia, CTaHAAPThI
Pd;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - /] I'OCTos
cobcrBenHoi reHepauuu BI'TY "BOEHMEX" um. []. ®. YcTiHOBa;
3. http://www.consultant.ru/- KoncyneranTtIntoc- nH(OpMaljoHHbI# [TOpTaa IpaBoBOM MH(MOPMAaLUH.
5.5. TIporpamMMHOe obecrieueHue:
He TpeOyeTcsi.

5.6. 'Hopmal[oHHbIe TEXHOIOTHH:

B3auMoyielicTBue ¢ obyuaronumucs nocpenctBom SMOC Moodle BT TY «t BOEHMEX» um. [I.®. YcTHHORBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkTop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.
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ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 mporpaMMmbl TMOATOTOBKM 0 HaripajeHuto 12.04.05 JlazepHass mexHUka U /d3epHble MexXHOA02UU.
OucuurnnvHa peanu3yeTcss Ha (Qakynbrete P MexIyHapoAHOTO TIPOMBIIIEHHOTO MeHeKMeHTa U
kommyHuKaiuu BI'TY "BOEHMEX" um. [1.®. Ycrunosa kadezapoii P1 MEHEDKMEHT OPTAHU3ALIMNA.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
OIIK-2 crmocoOHOCTL OpraHW30BaTh TPOBeJeHHEe HAayuyHOTO WCC/IeIOBaHUS W pa3paboTKy, Tpe/CTaB/sITh U
apryMeHTUPOBAaHHO 3allWIIaTh TI0/yuyeHHbIEe pe3y/bTaThl WHTEeJUIEKTYaJbHOU [esTeNbHOCTH, CBSI3aHHbIE C
MeTO/IaMH Y CPeJICTBaMH OTITHUECKUX U JIa3ePHBIX NCC/IeOBaHMUIA;
YK-1 crioco6HOCTh OCYIIeCTBISTh KPUTHUECKWN aHa/M3 TMPOOJEMHBIX CUTyalluii Ha OCHOBE CHCTEMHOTO
MOJX0/ia, BEIpabaThIBaTh CTPATErHIO 1€HCTBUIA;
YK-2 cnioco6HOCTb yMpaB/iATh MPOEKTOM Ha BCEX JTariax ero >KU3HEHHOT0 IUKI/Ia;
YK-3 crocoOHOCTb OPraHU30BBIBaTE ¥ PYKOBOAUTH PaOOTOM KOMaH/bI, BbIpabaThiBasi KOMaH/HYIO CTPATErHIO
JI7IST [OCTVDKEHUSI TI0 CTaB/IeHHOM T1eJTH.

Cogiep)kaHue JUCLIMIIMHBI OXBaThIBaeT KPYT BOMPOCOB, CBSI3aHHBIX C IMOAy4YeHHeM TeopeTHYeCKHUX HaBLIKOB
yTIpaB/ieHus IPOEKTHOM JlesiTe/IbHOCTBI0, (POPMUPOBAHUS CTpaTeryy OpraHu3alyi, WAeHTU(UKaLUYM PUCKOB B
pa3MMYHBIX JTarnax ee pasBUTHs, OLleHKH cebecroumocTtd W QopmupoBaHusi Oropkera rpoekra. Taxoke
paccMarpvBaeTcs BbIpAOOTKA AaHTHKPU3WCHBIX IIPOTPaMM IO BBIBOJY OpraHM3alid W3 KpU3Kca Kak
BHYTDEHHero, TaK W BHelIHero. J3yuaeTcsi TIOPSJOK TIPOBeJEeHHs] OpraHW3aljiOHHbIX HW3MeHeHWd B
OpraHu3aLuu Mpyu (hOpMUPOBAHUN NIPOEKTHOM [1esITeTbHOCTH.

Llesbro M3yueHust AVMCLUIUIMHEI SIBJISIETCS M0Ty4YeHre CTyleHTaMi HeoOXOIMMBIX 3HAaHWH 1 HaBBIKOB B 00/1acTH
CTpaTerMyecKoro IUVIAHUPOBAHMs, TPHUHSATHS CTPAaTeTHUeCKUX pelIeHWd B YIpaBlIeHUM TIPOeKTaMH B
OpraHM3alMsIX C YuYeToM CreluduKud poccuiickoro OusHeca. CryaeHTbl, o0yuaroljuecss MO [JaHHOU
JUCLIUIIMHE, MPUOOpPEeTa0T HABBIKKM M 3HAHUs MO (OPMMPOBAHHIO U peasu3aliid KOMIUIEKCHOW CTpaTeruu
Ou3Heca, opraHU3aly CUCTEMbI CTPAaTeruueckoro MIaHUPOBAaHKS B OPraHU3alliHM, a Tak >Ke Mpe/CTaB/ieHust 00
0COOEHHOCTSIX YTIpaB/IeHUs] TIPOEKTaMHM B YCJOBHMSX HeCTaOWUIbHON BHeIHed cpenpl. Takke CTYAEHTBI
nproOpeTaroT TeopeTWuecKWe 3HaHWS M IPaKTUUeCKWe HaBbIKM 0  ONpe/eleHHI0  BO3HUKAIOIHUX
BO3MO)XKHOCTeH, pacueTy LieHbl U Ce0ecTOMMOCTH TMPOEeKTa, N0 OL|eHKe PHCKOB M Yrpo3 HCXOAs W3 aHaiu3a
BHeIIIHeH Cpefibl U 0CO0eHHOCTel (CUbHBIX W CAa0bIX CTOPOH) TIPeJINpHUATHS; BLIPAOOTKE CrOCOOHOCTH
(GOpMy/IMPOBAHUS CTpaTerMUeCKMX M TAaKTMYeCKUX Lejied M 3aiau. VI3yuaroTcs BO3MOXKHBIE BapHaHTBHI
peanu3aly TIPOeKTa, METOAbI Pa3pabOTKU CTpaTerMuecKuxX ajbTepHAaTHB M BbIOOpa KOHKPETHOrO BapHaHTa
Pa3BUTHS MIPOEKTA B YC/IOBUSIX MPUMeHEHHsT IU(PPOBBIX TEXHOIOTUH, METO/IbI KOHTPOJIS.

[TporpamMMoi1 AUCLIUIIMHEI TIPelyCMOTPEHBI CJle[jyIoIie BH/bI KOHTPOJIS:

TeKyuii KOHTPOJ/Ib YCIIEBAeMOCTH CTYIE€HTOB TIPOBOAAUTCS B IUCKPETHbIE BpeMeHHble MHTepPBaJIbI B
cnenyrommx dpopmax:
¢ IMarHocTUYeckas pabora;
* pedepar;
e BOMPOCHI K 3aUeTy.

IIpome)xyTouHas arTecranus IIPOBOJAUTCS B (hopMax:
e 3aueT.

OO6m1ass  TPyZ0OEMKOCTh OCBOEHHUsSI [JUCLMIUIMHBI cocTaBiseT 3 3.e., 108 u. TIporpamMMol JUCIUTIMHEL

MpelyCMOTPEHbI JIeKIIMOHHbIe 3aHATHS (17 u.), mpaktuueckue 3aHsatusA (17 4.), camocTosTesnsHast pabora
cryzeHrta (74 4).
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IIpuioxenue 2

K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBgeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,
OTBe/IeHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTpOJIe yCI1eBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcs.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUS TPYBe/ieHbl B TPUIoKeHHH 3 K Paboueii mporpamme.

HaumeHoBaH#e padoThI Pexomenjiyemas 1uTeparypa pr;u:{c:v;xocm,
Paspen 1. OCHOBBI IPOEKTHOI0 MeHe/)KMeHTa.
A. . banaios, E. M. Porosa, M. B. TuxoHoBga. .
CamocrosTe/IbHOE H3yUYeHHe YnpaBnenue npoekramu: Mocksa: FOpaiit, 2020 (1) 20
JIUTepaTyphl 1Mo pasgeny 1. A. T. 3y6. . YripaBnenue rpoektamu: Mocksa: FOpaiiT,
2020 (1)
Wroro no pasgeny 1 20
Paszgesn 2. OneHKka CTOMMOCTH IIPOEKTa.
A. T. 3y6. . YripaBnenue npoekramu: Mocksa: FOpaiir,
CamocrosTebHOE U3yUYeHHe 2020 (2) 18
JIATepaTypel 110 paszeny 2. A. WM. banawos, E. M. Porosa, M. B. TuxoHoBa. .
YnpaBneHue npoekramu: Mocksa: FOpaiit, 2020 (2)
Wroro no pasgeny 2 18
Pazpen 3. iHHOBanMu B MPOEKTHOM AeATE/ILHOCTH.
A. T. 3y6. . YnpaBnenue npoekramu: Mocksa: FOpa#i,
CamocrosTeTbHOE U3yUeHUe 2020 (3) 18
JIATEpaTypkl 10 pasgeny 3. A. . banawos, E. M. Porosa, M. B. TuxoHoBa. .
Ynpaenenue npoektamu: Mockgsa: FOpaiit, 2020 (3)
Wrtoro no pazgeny 3 18
Pa3pen 4. YnpaB/ieHle IPOEKTHOH ieATe/IbHOCTBIO.
A. T. 3y6. . YripaBnenue npoekramu: Mocksa: FOpaiiT,
CamocTosiTesIbHOE U3yuyeHne 2020 (4) 18
JITEepaTypel 10 paszeny 4. A. . Banawos, E. M. Porosa, M. B. TuxoHoBa. .
YmpaBieHnue npoektamu: Mocksa: FOpaiit, 2020 (4)
Wrtoro no pasgeny 4 18
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

®OH/JbI ONEHOYHbBIX CPEACTB

®DOoH/IBI OL[EHOUHBIX CPE/CTB, TIO3BOJISION1E OL[eHUTh pe3y/IbTaTbl 00yueH s 10 JaHHOM AUCIUIIHHE,
BKJIFOUAKOT B Ce0s:

e UarHocTUYecKas paborta
*  BOIMPOCHI K 3a4eTy;

* pedepar;

e 3ayeT.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SMOC Moodle:

e IIpU NIPaBWJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBUILHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

Bonpocsl K 3auety
1. 3apoykeHue JUCLIMIIMHBI « YTIpaB/lIeHHe IMPOeKTaMu» B PoCCHU U 3a pyOeXKoM.
. OCHOBHBIEe 3Tarbl ¥ 0COOEHHOCTY Pa3BUTHSA YITPABIeHHs TIPOeKTaMu B Poccuu.
. YripaBneHue nipoektamu B X X1 Beke (COBpeMeHHbIe TIOAX0/bl, CTaHAAPThI, KOHLIETIL[HK).
. OCHOBHbIe MPU3HAKU MPOEKTa.
. [IpoekT, mporpamMmMa u IOpTdesib MPOEKTOB: 0CHOBHBIE 0COOEHHOCTH, CXOZCTBA U OT/IMUHSL.
. IIpoekThl — cpeficTBa CTpaTeruueCckoro pa3BUTHs OpraHU3aliyu.
. JKu3HeHHBIH [[UKJT TIPOEKTA: YCJIOBHOCThL pa3dveHus Ha (a3bl, OCHOBHBIE XapAKTEPHUCTUKY >KU3HEHHOTO
LIMKJIa TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpPeHHee, BHEIIIHee, O/IMKHee, fabHee, CBI3U MEXX/y POEKTOM U €ro
OKpY’KEHHEM).
9. YUaCTHUKH MTPOEKTA: OCHOBHBIE IPYMIThI YYaCTHUKOB, NMPO0/IeMbI HIeHTU(DUKALIUY, THUIIBI BO3JEHUCTBUSA Ha
TIPOEKT.
10. OpraHu3aiOHHbIE CTPYKTYPhI ITPOEKTAa: 0CHOBHBIE 0COOEHHOCTH, CPABHUTE/IbHAS
XapaKTepUCTHKA, TPo6/IeMbl yIpaB/ieHUs TIPOEKTaMU B paMKax OCHOBHBIX OPICTPYKTYD.
11. TIpoekTHas JesTeLHOCTh U TEKYII[as OrepaThBHas paboTa: CpaBHUTE/IbHAS XapaKTePHUCTUKA pabOThI
(YHKLMOHAIBLHOTO TI0Zpaszie/ieH s U TIPOeKTHOM JiesITeTbHOCTH, CKOPOCTh PacX0[j0BaHUsI CPe/ICTB B TIPOEKTax
1 QYHKIMOHAILHBIX TIOApa3ieneHusX.
12. INporiecchl MpoeKTa: KpaTkasi XxapakTepHUCTHKa, OT/UYMe 0T KJ1aCCUYeCcKOro L{UK/Ia yIpaBieHus
13. AKTUBBI OpraHM3aliMOHHOTO Tpoljecca U (aKTophl BHelLlIHel cpebl: KnaccruuKalys, UX 3HaUMMOCTb TIpH
yIpaB/ieHUU [POEKTaMHU.
14. XapakTepucTHKa IIPOLeCCOB MHULIUALIUU.
15. XapakTepucTHKa MpoLeCcCoB TJIaHUPOBAHUSI.
16. XapakTepucTHKa MpoLeCcCoOB UCIIOTHEHUS.
17. XapakTepucTHKa ITpoLieCCOB MOHUTOPHHTIA U yTIPaB/IeHUsI.
18. XapakTepucTHKa 3aBepIlatoluX MpoLeCCoB.
19. YripaBneHue uHTerpaiyei poekTa — pa3/iuuHble KOHTEKCThI TTIOHSATHS «HTEerpaLys».
20. YcTaB npoekTa: HeoOXoAUMOCTh pa3paboTKY JOKYMEHTa, 3Tarbl pa3paboTKU, OCHOBHBIE aCTIeKThI JIAHHOTO
ZIIOKyMeHTa
21. OcHOBHBIe aceKThI MJIAHMPOBaHUs MpoeKTa (pobieHre Ha 3Tarbl, OLleHKa TPYA03aTpar, MoZe/u
>KA3HEHHOT0 1UKJIa MPoeKTa U T.I1.).
22. O611iee yripaBjieHre U3MEHEHUSIMU — XapaKTePHUCTHKA MPOLeCca, TPUUMHBI U BUZBI
W3MeHeHUH, 3Tarlbl Iporjecca.
23. B3auMOoCBsI34 omepaliyil MpoeKTa: Crioco0bl OMMCaHUs, TUTIBI 3aBUCUMOCTEH orepaiiyii B ceTeBoM rpaduke,
orepekeHUst U 3a/IeP>KKU.
24. OneHKa pecypCcoB U JJIATeLHOCTY Ofepaliyi, pa3paboTka paciiyicaHus MpoeKTa: OCHOBHbIE METOAbI U
pe3y/IbTaThl.
25. YipaB/ieHre CTOUMOCTBIO TTPOeKTa: 0011jasi XapaKTepUCTHKA IPYIIBI IPOL[ECCOB, METO/BI OTIpe/e/IeHUsT
CTOMMOCTH OTlepaLiil ¥ TIPOeKTa B L[eJIOM.
26. OrieHKa pecypCoB U [JIUTeTLHOCTY OTepariyi, pa3paboTka paciucaHus MPOeKTa: OCHOBHbIE METOZbI U
pe3y/bTaThl.
27. MeTog 0CBOEHHOTO 00beMa: XapaKTepuCTHKa MeTO/ia, OCHOBHBIE TTOKa3aTe i, B3aMMOCBSI3b TIOKa3aTeneH,
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WCTIO/Tb3YEMBIX TIPH MTPUMEHEHUU MeTOo/ila 0CBOEHHOTO 00beMa.

28. Pa3paboTka GrofpkeTa rpoekTa: ob1jas XapakKTepUCTHUKA MPOoIiecca, MopsAoK GopMUpoBaHUs OofKeTa,
pe3epBbl, 0a30BbIH IJIaH TI0 CTOMMOCTH, TpeboBaHus K (PUHAHCUPOBAHUIO

29. YpapsieHre KaueCTBOM IpoeKTa: 0011jasi XapaKTeprUCTHKa MPOLeCCOB, OCHOBHBIE TTOJXO/bI K YIIPAaBIeHHUIO
KaueCTBOM.

30. XapakTepruCTHKa OCHOBHBIX METO/IOB yTIpaB/IeHHUsI KOHTPOJIEM KauecTBa.

31. TInaHMpOBaHUe Ye/I0BeUeCKUX PeCypCoB: 00I1asi XapaKTePUCTHKA TIPOL[eCCa, OCHOBHbIE METO/IBI U
TeXHOJIOTUH TIJIAaHUPOBaHMSI, Pe3y/IbTaThl T/IaHUPOBAHUS.

32. Habop u pa3BuTHe KOMaH/bI IPOEKTA: OCHOBHbIE XapaKTePUCTHKHU TPOLIeCCOB, TPUMEHSIEMbIe METO/IbI 1
TeXHOJIOTHH.

33. TlnaHvpoBaHye yrpaBJieHrsl pUCKaMU: XapaKTePHUCTHKA TPOLeCca, UCTOMb3yeMble MeTObI U MOy YeHHbIe
pe3y/IbTarhl.

Pedepar

ITepeueHb TeM Zi/is1 BBITIOJTHEHUs pedepara:
1) Pa3paboTka cTpaTeruu, BEIBOZ, IIPOEKTa Ha PHIHOK B C(epe MPOMBILIIEHHOTO TIPOM3BO/ICTBA;
2) Pa3paboTka cTpaTervu, BLIBOJ, TIPOEKTA HA PHIHOK B chepe XUMHUUECKOH MPOMBIIUIEHHOCTY;
3) Pa3paboTKa cTpaTeruu, BLIBO/| MPOEKTA HAa PHIHOK B chepe MpOM3BO/ICTBA MEAUIIMHCKOTO 000PY/I0BaHuS;
4) Pa3zpaboTka cTpaTeruu, BLIBO/ TIPOEKTa Ha PHIHOK B Chepe SHEPreTUKU;
5) Pa3paboTka cTpareruu, BbIBO/J, IPOEKTA Ha PHIHOK B C(hepe BOEHHOU MPOMBIIIIEHHOCTH;
6) Pa3zpaboTka cTpaTervu, BbIBOJ| IPOEKTA Ha PLIHOK B Chepe 0OBIUM M0JIe3HBIX UCKOITAEMbIX;
7) Pa3paboTKa cTpaTeryu, BbIBOJ, MMPOEKTA Ha PHIHOK B chepe TOProB/H aBTO-, MOTOTEXHUKU;
8) Pa3paboTka cTpaTeruu, BLIBO/I TIPOEKTA Ha PHIHOK B Chepe CelbCKOTO X034HCTBa;
9) Pa3paboTKa cTpaTervu, BLIBO/I TIPOEKTA HA PHIHOK B Chepe JIeCHOW MPOMBIIIIIEHHOCTH;
10) Pa3paboTKa cTpaTeruu, BLIBO/| MPOEKTa Ha PHIHOK B chepe 0Opa3oBaHus;
11) Pa3paboTka cTpareryy, BLIBOZ, MPOEKTA Ha PHIHOK B C(epe XKUIOro CTPOUTETLCTBA

3auet

OO0yuaroIuiics UMeeT MPaBo Ha MoyyeHHe MUHUMATLHOMN MOJIOKUTETHHOM OLIEHKU MPU YCIOBUN
YCIIEITHOTO MPOXOXK/I€HUS TeKYIIer0 KOHTPOJISI YCIIeBaeMOCTH B (hOPMe AMAarHOCTHUUeCKOUM PaboThI B
COOTBeTCTBUM C TpadMKOM paszena 4.
OneHouHbIe TpeOOBaHUS K 3auUeTy:
- OLIeHKa "'3auTeHO0" — CTY[eHT CBOOO/HO, [OCTATOUHO MO[POOHO M3/1araeT MaTepHtall, 1eMOHCTPUPYET
TOHMMaHUe TPOL[eCCOB TI0 BCEM BOIIPOCaM, T0JTb3YeTCs CIel[aibHON TpodeCCHOHATBHON TePMUHOJIOTHEH;
- OLIeHKa "He 3a4TeH0" — CTY[eHT He B COCTOSIHUY U3/I0XKUTh MaTepuasl U BbIpa3uTh NTOHUMaHKe TIPOL[eCCOB M0
BOIIPOCAM.
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[MacriopT doHa OLIEHOUHBIX CPeJICTB
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Pa3pen 1. OcHoBBI Y
5 10 |mpoekTHOro 30 | 10 5 5 20 25 | 25 | 25 | 25 P
K 3a4eTy
MeHe/PKMEHTa.
5 10 Pa3pen 2. Ouenka 26 8 4 4 18 25 | 25 | 25 | 25 Bormpocs!
CTOMMOCTH MPOEKTa. K 3aueTy
Bormpocs!
5 | 10 PasAen 3. Mmmosammue | o | o | 4 | 4 | g | 25 | 25 | 25 | 25 | s3auery,
NMPOEKTHOU /IeATe/TbHOCTH.
Pedepar
Paszpen 4. YnpasieHue BoOMDOCH!
5 10 |mpoekTHOM 26 8 4 4 18 | 25 | 25 | 25 | 25 P
K 3a4eTy
AeATe/IbHOCTBIO.
Bcero 3a 10 cemecTp 108 | 34 | 17 17 74 | 100 | 100 | 100 | 100
Bcero no guciun/mHe 108 | 34 | 17 17 74 | 100 | 100 | 100 | 100
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