





PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-2 — criocobHOCTh ompeziensiTe KPyr 3afad B paMKaX MOCTaB/AeHHOW Lie/IM M BLIOMpPAThb ONTHMAsbHbIe
CTI0COOBI UX pelleHus], UCX0s U3 AeHCTBYIOINX MTPABOBBIX HOPM, MMEOLIUXCS PeCYPCOB 1 OTpPaHUYeHHM

DOpMHUPOBaHHIO KOMITETEHI[UH CITY>KUT JOCTKEHUE CJIeIyIOLIUX Pe3y/IbTaToB 00pa30BaHus:
YK-2
3HAHUS:
CTyleHTy CTaHOBATCS W3BECTHbI COBDeMeHHble TeHJ|eHIL[MM pa3BUTUS OpraHv3aliy, OCHOBHbIE

TMOJIOKE€HW A OPraHMU3alJUOHHOT'O PA3BUTHA,

YMeHus:
CTyzieHT TOTOB ITPUMEHSTh Ha TIPAaKTHKe aHA/IMTHUeCKUe U pacueTHbIe METOAbI B MPOLielype MPUHSATHUS

yTpaBieHYeCKUX PeIleHuH 10 YIIPaBIeHHI0 TIPOeKTaMu;

HAB8bIKU.
CTy,ELEHT 06]'[8AEIET HaBBIKAMHU pELIEHUA KOMIUIEKCA SKOHOMHWYECKUX 3a[d4 U IMPpOBeAeHUA BADUAHTHBIX

PacyueToB I1pr BbI60pe y1ripaB/ieHU€e CKHUX pEH_IEHI/Iﬁ MpX yIIpaB/IEHWU TIPOEKTAMHU.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 nporpaMMebI IOATOTOBKHM 110 HarpasieHuto 12.03.03 @omoHuka u onmouHgopmamuka.

CogeprkaHue JUCLIUIUIUHBI SIBJISIeTCS JIOrudecKUM npopomkeHrem auciurivd: IKOHOMMUPKA.

CopepkaHue [UCLUIUIMHBI SIBAsieTCST OCHOBOM Jjyist ocBoeHus guciuruiiH: IIOATOTOBKA K
MPOIIEAYPE 3AIIUTHI U 3AIIUTA BBIITY CKHON KBATTM®UKAIIMOHHOM PABOTHL

Hpe,ELBapI/ITEJILHLIe KOMIIeTeHLIUH, CClJOpMI/IpOBaHHbIE y 06yqa}0Luer0CH A0 HauadJ/ia U3yuyeHud JUCLHUTIIMHBI:

¢ OIIK-2 — CrniocobeH 0CyIIecTBATh MPOGEeCCUOHATbHYIO AeATENTBHOCTh C YYeTOM SKOHOMUYECKUX,
5KOJIOTMUeCKUX, COLIMAIbHBIX, UHTeJIJIEKTYalIbHO MPABOBbIX U APYTHMX OrpaHUYeHU Ha BCeX 3Tamnax
JKU3HEHHOTO 1IMKJIa TEXHUYeCKUX 00BEKTOB U MPOLIeCCOB

¢ YK-2 — CriocobeH oripe/ie/iATh KPYT 3a/iadu B paMKaX MOCTaB/JI€HHOM 11eJTU U BLIOUPATh ONMTUMA/IbHbIE
CTI0COOBI UX pelleHus], UCXO/s U3 AeHCTBYOLINX IMPABOBBIX HOPM, NMERLUXCS PeCYPCOB U
OorpaHUueHu

¢ YK-3 — CrniocobeH oCyIIeCTBSTL COIUATbHOE B3aUMO/IEMCTBHIE U PeaM30BbIBaTh CBOIO PO/b B
KOMaH/je

¢ YK-9 — CrniocobeH npuHUMaTh 060CHOBAaHHbIE IKOHOMUUECKHE PEIIIeHUs B Pa3/IMUHbIX 00/1aCTIX
JKU3He[|esiTe/IbHOCTU



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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Paspen 1. Paspen 1. Teopusi ynpasienusi npoekTamu. Jlekiusi 1 KoHueniys ynpasieHus
4 7 npoektamu. Jlek1iyst 2 B3auMOCBsI3b yrpaB/ieHrsi IPOeKTaMH ¥ (pyHKLIMOHATbHBIM 14 4 2 2 10 10
MeHePKMEHTOM.
4 7 Paspen 2. Paspgen 2. OCHOBBI TeOPHH H NPAKTHKH yNpaB/IeHUs MPoeKTaMHu. Jlekuus 3 14 4 P P 10 10
OcHOBEI yripaB/ieHusi poekToM. Jlekijus 4 OKpy>KeHue IpoeKTa.
4 7 Paspen 3. Paspgen 3. CTpyKTypa H cofep)kKaHHe yIpaB/eHHs NpoeKTaMH. JIeKijs 14 4 5 P 10 10
5.0cHoBHbIe (ha3bl yripaBeHus rpoektom. Jlekuus 6 MHBecTHIMOHHas (a3a npoekTa.
Paspen 4. Pasgen 4. Opranu3anMoHHbIe acNeKThI MPOIlecca ynpas/ieH!s NPoeKToM.
4 7 Jlekuus 7.0praHn3alLMOHHbIe CTPYKTYPEbI YIIpaB/ieHHs MpoeKToM. Jlekius 8 14 4 2 2 10 20
OpraHu3allMoHHast CTPYKTypa IIPOeKTa 1 BHelllHee OKPY)KeHue.
4 7 Pazpen 5. Paszpen 5. TIpoyeccel M GyHKIMM yripaB/ieHus mpoekTamu. Jlekuus 9. 14 4 2 2 10 20
IIpoueccs! ynpasienus npoektoM. Jlexuus 10 KoHTpons 1 peryaupoBaHue poeKTa.
4 7 Paspen 6. Pasjen 6. Ynpas/ieHHe NepCcoHa/ioM M KOMMYHHUKaLUAMH NpoeKTa. JIeKuus 12 4 2 P 8 10
11.YnpasneHne KoMaHzoM npoekTa. Jlekuus 12 Ipunipne! GopMUpOBaHUsT KOMaH/bI.
Pazpen 7. Paspen 7. CTanjapThl M cepTH(UKALUA B YNPaB/IeHUH NPoeKTaMHu. JIeKLus
4 7 13.Mex/1yHapoiHbIe CTaHAAPThI U CepTH(UKaLMK B 06/1aCTH yrIpaB/eHHs IPOeKToM. JIeKLjus 12 4 2 2 8 10
14. CtaHzapThl B CHCTEMe YIIPaB/IeHHUsI TIPOEKTOM.
Paspen 8. Paszgen 8. OnieHKa KOMMepYeCKOH COCTOATe/IbHOCTH NMpoeKTa. JIeKius
4 7 15.01eHKa 3¢ ¢$eKTHBHOCTY HHHOBALMOHHOTO npoekTa. Jlekuust 16.HbopmaloHHbIe 14 6 3 3 8 10
CHUCTEeMbI yTIpaBJ/IeHUS ITPOEKTaMH.
Bcero 3a 7 cemecTp 108 34 17 17 74 100
Bcero no gucuuninHe 108 34 17 17 74 100
3.2. AyANTOPHBIA MPAKTHKYM
Ne Oo0neMm,
Homep U HAMME€HOBAHHE pa3je/id JUCIIUII/IUHBI Tema NMPAKTHYECKOI'0 3aHATUA
n/n ay/i. 4yacoB
Pasgen 1. Pasgen 1. Teopus aB/IeHUs
1 A a puA yip Teopus yripas/ieHus IpOeKTaMU. 2
IIpOeKTaMu.
7 Pazpen 2. Pazgen 2. OCHOBBI TeOpWH Y TIPAaKTUKK |OCHOBBI TEOPUU Y TIPAKTUKU 7
yripaBJ/ieHUA TIIPOEKTaAMH. yripaB/ieHUA IIPOEKTaAMH.
3 Pazpen 3. Pazgen 3. CTpyKTypa U cofiepKaHue CTpyKTypa U cofiepkaHue 7
yripaB/ieHUA TIPOEKTAMH. yripaB/ieHUA IIPOEKTAMH.
4 Pazpen 4. Pazgen 4. OpraHu3alyoHHbIe acnieKTbl |OpraHu3alOHHbIE aCeKThbl 7
rponecca yripaB/JeHUA ITPOEKTOM. rponecca yripaB/Je€HUA ITPOEKTOM.
5 Pasgen 5. Paspen 5. Iporneccs! ¥ GyHKIMN Iporecch! ¥ QyHKLMY YIIpaBIeHNs 2
YIIpaBJ/IeEHWS TIDOEKTAMMU. IMPpOEKTaMH.
6 Pasgen 6. Paszgen 6. YipasiieHue riepCoOHa/IoOM U | YTIpaB/ieHUe [1epCOHAIOM U 2
KOMMYHUKAIIUAMU TIPOEKTA. KOMMYHUKAIIUAMU TIPOEKTA.
7 Paspen 7. Pasgen 7. CranzapTsl v ceptudukanys |CTaHAapThl M CePTUQUKALMS B 2
B yIIpaB/IEHWU TIPOEKTAMMU. YTIpaB/IEHWUU TIPOEKTAMMU.
8 Paspen 8. Pazgen 8. OrieHKa KoMMepUeCKou OlleHKa KoMMepueCKon 3
COCTOATE/IBHOCTHU ITPOEKTA. COCTOATE/IbHOCTH ITPOEKTA.
Bcero 3a 7 cemecTp 17
3.3. CamocrosiTennbHas padora crygenrta (CPC)
Ne Oo0neMm,
n/n H0Mep U HAUMEHOBdHUE pa3je/id AUCLUII/IUHBI Co,qep)l(amle y‘-lEﬁHOl"O 3a/laHHUA yacos
Paspen 1. Paspen 1. Teopust ynipas/ieHust
1 A 2 Py yrip Teopus yripaBieHUs IIPOEKTaMH. 10
IMMPpOEKTaMHU.
7 Pasgen 2. Pasgen 2. OCHOBBI TeOpUU U NPAKTUKA  (OCHOBBI TEOPUU U NPAKTHUKU 10
YIipaB/I€HHWS TIPOEKTAMMU. yripaBJ/ieHHS TIPOEKTaMU.
3 |Pasgen 3. Paspen 3. CTpyKTypa U cofiepkaHue CrpykTypa U coziepkaHve yrpasieHUs 10
yripaBJ/ieHUs IIPOEKTaMH. IMMpOeKTaMHu.
6 11871




4 Pazpen 4. Pazgen 4. OpraHu3alyoHHbIe acrieKTbl  (OpraHu3aldOHHbIE acleKThl mpoLecca 10
TIpoLiecca yrpasjeHus! IPOEKTOM. yTIpaB/IeHUs [IPOEKTOM.

5 Pasgen 5. Paspen 5. Iporneccs! ¥ GyHKIMN Iporuecce! ¥ PyHKIMHN yTIpaBIeHUS 10
yTpaB/eHus: IPOeKTaMH. TIpOeKTaMH.

6 Paspen 6. Paszesn 6. YipasiieHue niepcoOHa/IOM U YmpasjieHue epcoHaIoM U 8
KOMMYHUKAaLIMSIMU ITPOEKTa. KOMMYHHKaL[USIMU [TPOEKTa.

7 Paspen 7. Pasgen 7. CranzapTs! ¥ ceptuduKanys B |CTaHAapThl U cepTU(UKanys B 8
yTpaBieHuH NTPOeKTaMHu. yTpaB/IeHUH NTPOeKTaMH.

8 Pazpen 8. Pazgen 8. OrieHKa KoMMepUeCKou OlieHKa KOMMepYeCKOM 8
COCTOATeTLHOCTH NIPOEKTa. COCTOATELHOCTH NPOEKTa.

Bcero 3a 7 cemecTp 74
4. ®OPMbI KOHTPOJISI OCBOEHUSA TNCLUIIVINHBI
CEMECTP HEJE/IM CEMECTPA

11213 4 |5/ 6 |7/8/ 9 |10

1112|1314 |15| 16 17

7 Ped | | JIP Ped | P

AP Borp. 3au, 3au.

YcnoeHble 0603HaUEHUS:

P — nuarHocTuueckasi pabora;
Ped — pedepar;

Borip. 3au — BOIIpOCHI K 3aueTy;
3ad. — 3a4erT.

TeKyImuii KOHTPOJ/Ib YCIIEBAeMOCTH CTYIE€HTOB TIPOBOZUTCS B IMCKPETHbIE BpeMeHHbIe MHTepPBaIbl B
clefyroumx popmax:

[TMarHocTuyeckasi pabora;

pedepar;
BOIIPOCEHI K 3a4erTy.

HpOME)KYTO‘IHaH dTTeCcTalud rMMpoBOAUTCA B d)opMax:

3a4yeT.
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5. YYEBHO-METOJIMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas JiMTeparypa no JUCLUILIMHE:
1. A. U. CrewmmH. . YnpaBnenue npoekramu. CI16.5I'TY "BOEHMEX" um. [1. ®@. YcrrHoBa, 2016, 45 3K3.
5.2. JlorionmHUTe/bHAs IUTepaTypa Mo AUCLUIIIMHE:
He TpeOyeTcsi.
5.3. Ilepuoguueckue U3gaHus:
1. CoymanbHble U F'yMaHUTapHble 3HaHWSI.

5.4. TlepeueHb peCypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHUKAITMOHHOMN ceTy "VIHTepHeT", He0OXOAUMBIX /I/1sT
OCBOEHUS JUCIUIIUHBI, 31€KTPOHHBIE OUOTMOTEUHBIE CUCTEMBI:

1. https://www.rfbr.ru/rffi/ru/library — Bubsmoreka - I[Topran POOU;

2. https://repository.library.voenmeh.ru/jspui/ — ®yHngamenranbhas 6ubmuoreka BI'TY « BOEHMEX» um.
H.D. YcTuHOBa;

3. https://urait.ru/ — I'naBHas — O6pa3oparesibHas riardopma FOpaiT. 11 By30B U CCY30B.;

4. https://e.lanbook.com/ — 3BC JlaHb.

CorpeMeHHbIe MpodeccroHambHbIe 0a3bl JAHHBIX:

1. https://rusneb.ru — HaijuoHansHas 3/eKTpoHHas 6ubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHast s/ekTpoHHas 6ubmroreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - TlonHoTekcToBas 37mekTpoHHas 6ubaroTeka Poccutickoro doHza
(byHIaMeHTalbHBIX HCC/Ie0BaHMUIA.

VHdopmaLMoHHbIe CIIPaBOYHBIE CHCTEMBI:
1. Texakcriept — ViHbOpPMaLMOHHBIN TIOPTa TEXHUYECKOTO perynupoBaHusi: HopMel, mpaBuia, CTaHAapThI
P®;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Iltemid=457 - /] I'OCTos
cobcrBenHoi reHepauyu BI'TY "BOEHMEX" um. []. ®. YcTrHOBa;
3. http://www.consultant.ru/- KoncynerantIntoc- nH(opMaliMoHHbI [TOpTa IpaBoBOM MH(POPMALUH.

5.5. ITporpamMmHOe obecrieueHue:

1. Google Chrome;
2. Microsoft Office.

5.6. H(dopmalMoHHbIe TeXHOJIOTUH:

B3anMogeiicTBre ¢ obyuarouumucs nocpegcrsom SMOC Moodle BI'TY «k BOEHMEX» um. [J.®. YctuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. Google Chrome;
3. Microsoft Office.

6.3. IIpouee:

1. pabouee mMecTo TperofiaBare;isi, OCHaIlleHHOe KOMITBIOTEPOM C JJ0CTYTIOM B VIHTepHeT;
2. paboume MecTa CTy/IeHTOB, OCHAIl|eHHble KOMITBIOTEepaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
Ju1s1 paboThI B 37IeKTPOHHOM 00pa3oBaTe/lbHOM cpefie.



ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 mporpaMMbl TIOATOTOBKU 110 HampaBiaeHuto 12.03.03 ®omoHuka u onmouHpopmamuka. JuciuruiiHa
pearmm3yeTcsi Ha (akynbreTe P MeXKIyHapOJHOTO TTPOMBIIIJIEHHOTO MeHe[I)KMeHTa M KOMMYHUKaru BI'TY
"BOEHMEX" um. [].®. YcruroBa kKadenpoit P1 MEHE/DKMEHT OPTAHU3ALINN.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
YK-2 criocobHOCTE orpe/ieisiTh KPYT 3a/lau B paMKax MOCTaB/IeHHOM 11eJT1 U BBIOWPATh ONTUMAsbHBIE CITOCOOLI
WX pellleHus], UCXO/s U3 AeUCTBYIOIINX MPaBOBBIX HOPM, UMEIOIIUXCSl PeCypCOB U OTPaHUUeHUM.

CopeprKaHue UCIUTIIMHBI OXBAaThIBAET KPYT BOIIPOCOB, CBA3aHHBIX C (YOPMUPOBAHMEM 3HAHUM, HEOOXOAMMBIX
Ui ONTHMU3allMK BbIOOpa ¥ peanu3alid 3G @eKTUBHBIX TIPOEKTOB, HarpaBlIeHHBIX Ha [JOCTIKeHUe
CTpaTernuyecKUx 3aZiad OpraHW3alyy, T[OJy4YeHWe CHCTeMaTH3UPOBAHHOTO TIPeJCTAB/eHUsI O CYyL[HOCTH
VM3MeHeHWH, WX TIPeATIOChUTKaX, 3HaUeHWH [IjIsi pa3BUTHsS OpraHW3ariy, MeTo/[aX W TEeXHOJOTUSX YITPaBJIeHUS
TMIPOL[ECCOM MepeMeH.

[TporpamMmMoii JUCIUITIMHEI TTPe[yCMOTPEHBI CJIe/IyIOIIie BHABI KOHTPOJIA:

TeKyuil KOHTPO/Ib YCIIEBAEMOCTH CTY/[€HTOB TIPOBOJUTCS B JUCKPETHbIE BpeMeHHbIe NHTEPBAJIBI B
cnenyromumx dhopMax:
e UWArHOCTUYECKas paboTa;
* pedpepar;
¢ BOMPOCHI K 3aYeTy.

IIpomMesKyTouHasi arTecTanus IIPOBOAXTCS B popMax:
e 3ayer.

OO01jas TPyI0EMKOCTh OCBOEHHSI AUCLUIUIMHBI cocTaBiasgeT 3 3.e., 108 u. TIporpamMMoM AWCIUITHHBI
MpeJyCMOTPEHbI JIeKIIMOHHBIE 3aHATHS (17 u.), mpakTtuueckue 3aHsaTvs (17 4.), camocTosiTesibHass pabota
crygenra (74 a).
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IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,
OTBe/|eHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeHzIalIK  TI0  pacripe/ie/ieHHI0  yueOHOTO BpeMeHU M0 BHJ]AM CAMOCTOSITE/TbHOM paboThl M
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI IIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumeHoBaHue padoThI Pexomenjiyemas 1ureparypa prn(:gv;xocm,
Pazgen 1. Pa3pen 1. Teopus ynipaB/ieHUs IPOEKTaMH.
TeopHst IIpaRIeHIS IPOCKTAMH, A. I/I CremuH. . S|"r1paBJIeHHe npoekramu: CITI6.BT'TY 10
BOEHMEX" um. []. ®. YctuHoBa, 2016 (1)
Wroro 1o pasgeny 1 10
Pa3pen 2. Paspen 2. OCHOBBI TeOPUH U NPAKTHKH yIIpaB/ieHHs NPOeKTaMH.
OCHOBBI TEOpUU U IPAKTHKU A. . CremH. . YnipaBnieHue npoekramu: CI16. BT TY 10
yTIpaBJIeHHS IPOEKTaMHU. "BOEHMEX" um. [I. @. YcruHoga, 2016 (1)
Wroro no pasgeny 2 10
Paspgen 3. Pa3pen 3. CTpykTypa H cofepikaHue ynpaB/ieHHs NPOeKTaMH.
CTpyKTypa U cofepKaHue A. . CremuH. . Yrpasnenue rpoektamu: CITI6.BI'TY 10
yIpas/ieHus [IPOeKTaMU. "BOEHMEX" nwm. []. ®@. YctuHoBa, 2016 (1)
Wrtoro no pa3zeny 3 10
Paspen 4. Pa3gen 4. OpraHu3sanjioHHbIe aclleKThI IpoLecca yrnpas/ieHus IP0eKToM.
OpraHusalioHHbIe aCIeKThbI A. U. CremmH. . YripaBnenue npoektamu: CI16.BT'TY 10
rpoLecca yrpaseHUs: IPOEKTOM. "BOEHMEX" um. [I. ®. YctuHoBa, 2016 (2)
Wroro no pasgeny 4 10
Paspen 5. Pa3gen 5. IIponjecch! 1 (PyHKI[UM yHIpaB/IeHUs IPOeKTaMH.
Ipouecce! u ¢pyHkuyu yripasnenus | A. V. CrewuH. . YnpaBieHue nipoekramu: CI16.BI'TY 10
MIPOeKTaMH. "BOEHMEX" um. []. ®@. YctuHoBa, 2016 (2)
Wrtoro no pasgeny 5 10
Paspen 6. Pa3zgen 6. YnpaB/ieHue nepcoHaa0M M KOMMYHHKAI[UAMU NPOEKTa.
YrpaB/ieHue IepcoHanioM U A. 1. CremuH. . YnipaBnieHue npoekramu: CI16. BT TY 8
KOMMYHUKAIIASMU TTPOEKTa. "BOEHMEX" um. [I. ®. YcruHoBa, 2016 (3)
Urtoro no pasgeny 6 8
Pazgen 7. Pa3pen 7. CtaHpapTsel U ceprudUKanusa B yIIpaB/IeHUH IIPOEKTaMH.
CraHgapTsl ¥ CepTU(GUKAIS B A. . CremuH. . Yrpasnenue rpoektamu: CII6.BI'TY 8
yIpaB/eHUU IPOEKTaMHU. "BOEHMEX" um. [I. @. YcruHoBa, 2016 (3)
Wrtoro no pasgeny 7 8
Pazpen 8. Pa3gen 8. O1jeHKa KOMMepUeCKO COCTOATe/TbHOCTH MPOEeKTa.
OrieHKa KOMMepyYeCKOU A. U. CremuH. . YripaBnenue npoektamu: CI16.BT'TY 8
COCTOSITE/IbHOCTH IIPOEKTa. "BOEHMEX" nwm. []. ®@. YctuHoBa, 2016 (3)
Wroro no pasgeny 8 8

11
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITPOEKTAMUA

®OH/JbI ONEHOYHbBIX CPEACTB

®DOoH/IBI OL[EHOUHBIX CPE/CTB, TIO3BOJISION1E OL[eHUThL Pe3y/IbTaTbl 00yUeHH s 10 JaHHOM AUCIUIIHHE,
BKJIFOUAKOT B Ce0s:

e UarHocTUYecKas paborta
* BOIPOCHI K 3a4eTy;

* pedepar;

e 3ayeT.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SNOC Moodle:

e IIpU NIPaBUJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBWIBHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

Bonpocsl K 3auety
1. 3apoykeHue JUCLIMIIMHBI « YTIpaB/lIeHHe IMPOeKTaMu» B PoCCHU U 3a pyOeXKoM.
. OCHOBHBIe 3Tarbl ¥ 0COOEHHOCTY Pa3BUTHSA YITPABIeHHs NIPOeKTaMu B Poccru.
. YripaBneHue nipoektamu B X X1 Beke (COBpeMeHHbIe TIOAX0/bl, CTaHAAPThI, KOHLIETIL[HK).
. OCHOBHBIe NIPHU3HAKU NTPOEKTa.
. [IpoekT, mporpamMmMa u IOpTdesib MPOEKTOB: 0CHOBHBIE 0COOEHHOCTH, CXOZCTBA U OT/IMUHSL.
. IIpoekThl — cpeficTBa CTpaTeruueCckoro pa3BUTHs OpraHU3aliyu.
. ’Ku3HeHHBIH [[UKJT TIPOEKTA: YCJIOBHOCThL pa3dveHus Ha (a3bl, OCHOBHbBIE XapAKTEPHUCTUKY >KU3HEHHOTO
LIMKJIa TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpPeHHee, BHEIIIHee, O/IMKHee, fabHee, CBI3U MEXX/y POEKTOM U €ro
OKpY’KEHHEM).
9. YuyacTHUKU NIPOEKTa: OCHOBHBIE I'PYIITBI YIaCTHUKOB, NPO0OIeMbl HeHTUDHUKALIUN, TUTTBI BO3ZEHCTBUS Ha
TIPOEKT.
10. OpraHu3aiOHHbIE CTPYKTYPhI ITPOEKTAa: 0CHOBHBIE 0COOEHHOCTH, CPABHUTE/IbHAS
XapaKTepUCTHKA, TPo6/IeMbl yIpaB/ieHUs TIPOEKTaMU B paMKax OCHOBHBIX OPICTPYKTYD.
11. TIpoekTHas JesTeLHOCTh U TEKYII[as OrepaThBHas paboTa: CpaBHUTE/IbHAS XapAKTePUCTUKA pabOoThI
(YHKLMOHAIBLHOTO TI0Zpaszie/ieH s U TIPOeKTHOM JiesITeTbHOCTH, CKOPOCTh PacX0[j0BaHUsI CPe/ICTB B TIPOEKTax
Y QYHKLMOHAIBHBIX TIOZpaszie/leHUsIX.
12. INporiecchl MpoeKTa: KpaTkasi XxapakTepHUCTHKa, OT/UYMe 0T KJ1aCCUYeCcKOro L{UK/Ia yIpaBieHus
13. AKTUBBI OpraHU3aliMOHHOTO Tpoljecca U (aKTophl BHelLlIHe! cpebl: KnaccruuKalys, UX 3HaUMMOCTb TIpH
yIpaB/ieHUU [POEKTaMHU.
14. XapakTepucTHKa IIPOLeCCOB MHULIUALIUU.
15. XapakTeprCcTHKa NMpOLjeCCOB TIaHUPOBaHMSI.
16. XapakTepucTHKa MpoLeCcCoOB UCIIOTHEHUS.
17. XapakTeprcTHKa MpOL|eCCOB MOHUTOPUHTIA U YTIpaB/IeHUS.
18. XapakTepucTHKa 3aBepIlatoluX MpoLeCCoB.
19. YripaBneHue uHTerpaiyei poekTa — pa3/iuuHble KOHTEKCThI TTIOHSATHS «HTEerpaLys».
20. YcTaB npoekTa: HeoOXoAUMOCTh pa3paboTKU JOKYMEHTa, 3Tarbl pa3paboTKU, OCHOBHBIE aCTIeKThI JIAHHOTO
ZIIOKyMeHTa
21. OcHOBHBIe acreKThI MJIAHMPOBaHUsI MpoeKTa (pobieHre Ha 3Tarbl, OLleHKa TPYA03aTpar, MoZe/u
JKU3HEHHOT'0 LIMKJIa [TPOeKTa U T.I1.).
22. O611iee yripaBjieHre U3MEHEHUSIMU — XapaKTePHUCTHKA MPOLeCca, TPUUMHBI U BUZBI
W3MeHeHUH, 3Tarlbl Iporjecca.
23. O0611as xapakKTeprCTHKa 00/1aCTH 3HAHUM « YTIpaB/IeHUEe COJIepXKaHUEeM».
24. Vlepapxuyeckasi CTPyKTypa paboT — XapaKTepUCTHKA MPOI1[eCca, MaTPHUIla OTBETCTBEHHOCTH, STarlbl
pa3pabotku VCP.
25. B3auMocCBsi3u omepaliyii MpoeKTa: Crioco0bl OMMCaHusl, TUTIBI 3aBUCUMOCTe! oTepalyii B ceTeBOM rpaduke,
oriepekeHUs U 3a/lepP>KKHU.
26. O1ieHKa pecypCoB U [JITebHOCTH OTepariyi, pa3paboTka paciicaHus MPOeKTa: OCHOBHbIE METOAbI U
pe3y/bTaThl.
27. Yipap/ieHHe CTOUMOCTBIO TIPOEKTa: 0011jasi XapaKTePUCTHKA IPYIIIBI MPOIIECCOB, METOAbI OTIpeie/IeHUs
CTOMMOCTH OIepaLiil ¥ IPoeKTa B L{eJIOM.

NOOUThA WN
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28. O1jeHKa pecypCcoB U JJIUTeTbHOCTH OTlepariyii, pa3paboTKa pacrycaHus IPOeKTa: OCHOBHbIE METO/BI U
pe3y/IbTarhl.

29. MeToz 0CBOeHHOTO 0ObeMa: XapaKTepHUCTHKA MeTOoZa, OCHOBHBIE TT0Ka3aTe/ i, B3auMOCBSI3b TT0Ka3aTereH,
WICTIO/Tb3YeMBIX TIPH NTPUMEeHeHNH MeTOAa 0CBOEHHOT0 obbeMa.

30. Pa3pabotka Oro/pkeTa rpoekTa: o0I1as XapaKTepUCTHKaA MPOoLiecca, MopsAaoK (GopMHUpPOBaHUs OHKETa,
pe3epBbl, 6a30BbIH I/IaH 10 CTOMMOCTH, TpeOOBaHMS K (PHAHCUPOBAHHIO

31. YnpaBsneHHe KaueCTBOM ITpoeKTa: 00Ijasi XapaKTepHUCTHKA TIPOLieCCOB, OCHOBHBIE MOZXOABI K YTIPABIEHHIO
Ka4yeCTBOM.

32. XapakTepuCTHKa OCHOBHBIX METO/IOB yIIpaB/IeHHst KOHTPOJIEM KaueCTBa.

33. IlnaHvpoBaHye YesioBeueCKMX pecypcoB: 001asi XapaKTepuCTHKa TPoLiecca, OCHOBHbIE METOABI U
TeXHOJIOTUHU TJIaHMPOBaHUsl, Pe3y/IbTaThl MIaHUPOBaHUSI.

34. Habop u pa3BuTHe KOMaH/bI IPOEKTA: OCHOBHbIE XapaKTePHUCTHKHU TPOLIeCCOB, IPUMEHsSIeMble MeTO/bl U
TeXHOJIOTHH.

35. O6r11ast XxapaKTePUCTHKA 00/1aCTH 3HAHUN « YTIpaB/IeHre KOMMYHUKAIIASIME»: TIPOIIeCChI, KCIOTb3yeMbIe
MeTO/bl, Pe3yJ/IbTaThl.

36. [InaHupoBaHye yIipaB/ieHHst pUCKaMU: XapaKTepHUCTHKa IIpoLiecca, UCI0/b3yeMble MeTO/ bl U N0JIyUYeHHbIe
pe3y/bTarhbl.

Pedepar

ITouck nuteparypsl ¥ cocTapeHre 6ubmuorpadyy, UCIOMB30BaHUE OT 3 /10 5 HayUHBIX paboT,
W3JI0)KEHHE MHEHUS aBTOPOB U CBOET0 CY’KZEHHS 110 BLIOpDAHHOMY BOTIPOCY; W3/I0’KEHUE OCHOBHBIX aCTIEKTOB
1po6sieMbl. O3HAKOMUTBCSI CO CTPYKTYPOH 1 oopmiieHreM pedepara. V3yueHHe HayUHOU, yueOHOMH,
HOPMAaTUBHOM M APyTOM uTeparypbl. OT60p HeoOXoAMMOro MaTepuasa: (OpMHUPOBAaHUE BLIBO/JIOB U
pa3paboTKa KOHKPETHBIX PEKOMEH/IALINH 10 PEIIeHUI0 TOCTAaBIEHHOM 11e/TH, TIPOBeIEHHe TIPAKTHUe CKUX
WCCeJ0BaHUI 10 JaHHOM TeMe.

Temb! pedepaToB

. Micropwust pa3BUTHSI TPOEKTHOTO YTIPaB/IeHNs B 3apyOEXKHBIX CTpaHax.

. icTopust pa3BuTUs IIPOEKTHOIO yIlpas/jieHus B Poccuu.

. OcoGeHHOCTH TIPOEKTHOTO yripaBieHus B Poccun. TIpHOpUTETHBIE HAMpaB/IeHUs €70 Pa3BUTHS.
. OcobeHHOCTH TIPOEKTHOTO yripaBaeHus B Poccun. TIpHOpUTETHBIE HAMPaB/IEHUsS €70 Pa3BUTHS.
. Hanbonee pacripocrpaHeHHbIe THITBI KJaCCU(QUKALMNA TIPOEKTOB.

. PopMHpoBaHKe MHUCCUH, OCHOBHBIX Lie/leld M CTpaTeruy NMpoekKTa.

. MeTtoaryeckye acreKkThbl pa3paboTKy CTpaTervy POeKTa.

. CywjecTByrolye CTaHAapThl IPOEKTHOTO yIIPaB/IeHUsl.

. OcHOBHBIe paz/iesibl ¥ cofiep)KaHue OU3HecC-TIaHa.

10. OcHOBHBIE pa3zenbl ¥ Cofep>KaHre TEXHUKO-KOHOMUYECKOT0 000CHOBaHKSI.

11. ®opmupoBaHUe CUCTEMBI [JIAHUPOBaHUS B OpraHU3aljuu.

12. AcriekThl BefieHUs1 OyXTraaTepcKoro yueTa OT/Ie/IbHOTO TIPOEKTa.

13. PaznuuHble noAxo/ bl K GOPMUPOBAHKIO KOMaH/[bl ITPOEKTa.

14. CouyanbHO-TICUXO/IOTUeCKYe acTleKThl yTIpaB/ieHusi KOMaH/I0# IMpoeKTa.

O OoONDOUTA, WN -

3auert

OO0yuaromuiicss UMeeT MpaBo Ha MoJyueHue MUHUMA/TbHOM TIOIOKUTE/TbHOM OLIEHKHU MPH YCIOBUU
YCIIEIIHOT'0 MPOXO0XKAE€HHUS TeKYII[eT0 KOHTPOJIsSI yCIIeBaeMOCTH B (hOpMe AMarHOCTHUECKOM paboThl B
COOTBETCTBUH C rpaduKoM paszena 4.
KpuTepuu onjeHUBaHUS 3aueTa.

3AUTEHO - cTyzieHT XOpOol1li0 OPUeHTUPYEeTCSI B MaCCHBe BOIPOCOB, CBA3aHHBIX C (HOPMUPOBaHUEM 3HAHUM,
Heo0XOAUMBIX /ISl ONTUMH3AI[UU BEIOOpA M peanu3aliii 3((eKTUBHBIX POEKTOB, HAlpaB/JIeHHBIX Ha
JOCTW)KeHHe CTpaTernueCcKux 3a/jad OpraHu3aljiy, rojiydyeHre CUCTeMaTM3UpOBAaHHOIO NPe/CTaB/IeHuUs O
CYIIIHOCTH W3MEeHEeHH, UX TPeAIIOChIIKaX, 3HAUeHWH /I/Is1 pa3BUTHS OPraHU3alii, MeTOAAX U TEXHOOTHSIX
yIIpaB/eHUs NIPOLIeCCOM IepeMeH.

HE 3AUYTEHO - cTyzieHT He OpUeHTHPYeTCsl B MaCCHUBE BOIIPOCOB, CBSI3aHHBIX C (POPMUPOBaHMEM 3HaHUM,
HeoOXOUMBIX il ONITUMU3aLH BbIOOpa U peanu3anuy 3 GeKTUBHBIX TPOEKTOB, HAllpaBIeHHBIX Ha
JOCTWKeHHe CTpaTerMueCcKyx 3a/jau OpraHusalyy, [ojlyueHre CUCTeMaTU3UPOBAHHOIO NIPeACTaB/IeHUs] O
CYLIHOCTH M3MeHeHUH, UX NpeJTIoCchUIKax, 3HaUeHUU A1J1s1 pa3BUTHUS OpraHu3aliii, MeTojax U TeXHOJIOTUsIX
yTpaB/eHus MpoLieCCOM IlepeMeH.
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[MacriopT doHa OLIEHOUHBIX CPeJICTB

AypuTopHBIe <
3aHATUA B © E
- R ©
KOHTAKTHOM = g - H O
s 8 s % ==
o thopme =E| §F T
= o S8 FE | 20
8 g HaumeHoBaHue pa3/jeyioB U E £ = [ E. 7 oNe)
E E JUAAKTHUEeCKHX eHHHUI] 8 o = § § E : é E E B
o 5| §|EE|s& TE | 2F
-
B 2 25/ CA <2
e D =
= N =
o) o
4 7 Pazpen 1. Paspen 1. Teopust ynpasieHus 14 4 7 7 10 10 Bormpocs!
NpoeKTaMM. K 3a4eTy
4 - Paspgen 2. Pa3pen 2. OCHOBBI TEOPpHH B 14 4 2 2 10 10 Borpocs!
NPaKTUKHU yNIpaB/ieHNs IPOeKTaMu. K 3aueTy
Bompocei
417 conepanme yhpannenson mpoecraws, | 14 4| 2| 2|10 |10 ey
Aep ynp p . Pedepar
Pa3zpgen 4. Pa3pen 4. OpraHu3aijuoHHbIe
Bornpocs!
4 7 |acmekTsl mpouecca ynpaB/ieHHUs 14 4 2 2 10 20
K 3auUeTy
NPOEKTOM.
4 7 Pa3pen 5. Pazgen 5. IIponeccs! u 14 4 2 2 10 20 Bompocei
(yHKIMHU ynpaB/IeHHs MPOeKTaMH. K 3aueTy
Pa3zpgen 6. Pa3pgen 6. YnpaB/iieHue
Bornpocst
4 7 |mepcoHasioM U KOMMYHUKaLUsIMU 12 4 2 2 8 10
K 3auUeTy
NnpoeKTa.
Pa3zpgen 7. Pa3pen 7. CtaHAapThl U Bompocei
4 7 |ceprudukanusa B ynpaB/ieHHA 12 4 2 2 8 10 K 3aUerTy,
NpoeKTaMM. Pedepar
Pazpen 8. Paspgen 8. Onjenka BoOHDOCHI
4 7 |kOoMMepuYecKoO# COCTOSATETHLHOCTH 14 6 3 3 8 10 P
K 3auUeTy
npoeKTa.
Bcero 3a 7 cemecTp 108 | 34 | 17 17 74 100
Bcero no gucuminHe 108 | 34 | 17 17 74 100
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