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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

12.03.01 IIpuGopocTpoeHue
rog, Habopa rpynmbl: 2022

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/DKMEHT OPTAHU3AIINN
CremmH AHaronuii Mocudosuy, 1.3.H., mpodeccop

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3ace/laHUM BbIMyCKaroIux Kadeap

A3 KOCMUWYECKMUE AIIITAPATBI 1 IBUT'ATE/IA

3aBenyroumii Kadeapoii Babyk B.A., 1.T.H., ipod.

02 MTHXKUHWUPUHI' 1 MEHE/IDKMEHT KAYECTBA

3aBenyromuii kadeapoit Mapkos A.B., A.T.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

OIIK-1 — crocoOHOCTh TIPUMEHSITh eCTeCTBEHHOHAyUHble U OOIIeUH)XeHePHbIe 3HAHUS, METO/IbI
12.03.01|mMaTeMaTUueCKOTO aHaiMW3a W MOJENUPOBAaHUSI B UWH)XXeHepHOU [esTe/llbHOCTH, CBSI3aHHOM C

(O2) |mpoekTHpOBaHWEM W KOHCTPYMPOBAaHWEM, TEXHOJIOTHSIMHM TPOU3BOACTBA TPUOOPOB M KOMILIEKCOB
IIIMPOKOTO Ha3HaueHUst

12.03.01|YK-1 — cmocobHOCTb OCYIIeCTBAATE TIOWMCK, KPUTHUECKWM aHaau3 W CUHTe3 WH(OPMAaIWY,
(O2) |[IpUMeHSITb CUCTEeMHBIN MOXO0/ AJIs PellleHus TTOCTaB/IeHHbIX 3a/jau
12.03.01 YK-2 — criocobHOCTh ompefiefisTh KpPyr 3ajaud B paMKaX IIOCTaB/JIEHHOW I1[el U BBIOWpATh

OIITUMA/ILHBIE CIIOCOOBI MX pellieHuvsd, UCXoAA U3 AEﬁCTBYMMHX IMMpaBOBLIX HOPM, HWMEROLHUXCA

(A3) N
pecypcoB U OrpaHUueHUH

@®opMHPOBaHHNIO KOMIIETEHLUH CITY)KUT JJOCTIKEeHHE CIIeAYIOIIUX Pe3y/IbTaToB 00pa30BaHMsI:
OIIK-1 (12.03.01, 02)

3HAHUA:

Ha YpOBHe Ipe/|CTaB/IeHUM:

- COBpEMEeHHYH0 KOHLeIILIMIO YIIpaB/ieH!sl [IPOeKTaMU;

- OCHOBHBIE MaTreMaThyecKle MeTOo/bl, UCII0/Ib3yeMble I yIIpaB/ieHNnH [1POeKTaMy;

Ha ypOBHe BOCIIPOU3Be/eHUsI:

- COBpeMeHHble TeHJEHLMM pa3BUTHSl OpraHW3aliM, OCHOBHbIE II0JIXKEHUS OPraHU3aLiOHHOIO
pa3BUTHS;

-3¢ eKTUBHOW OpraHW3aly TPYNIOBOi paboTkl HA OCHOBE TIPOLIECCOB W MPUHLIUIIOB ()OPMUDPOBAHUS
KOMaH/Ibl;

Ha ypOBHe [TOHMMaHUs:

- TIpUPOJY OPraHU3allMOHHBIX MW3MEHEeHWUM, IIPUYMHBI COIIPDOTHB/IEHUS HW3MEHEHHWSIM; IPHHLIUIIbI
Pa3BUTHSI M 3aKOHOMEPHOCTH Pa3BUTHS OpraHH3alyy;

- MO/Ie/TMpOBaHKe OU3HeC-TIPOLIeCCOB, UX PeOpraHU3aL|y;

- TIOHMMaHUSl CYLJHOCTH TIpoLlecca W3MEeHeHWM B OpraHM3alusiX W MeXaHW3MOB 3(PQeKTUBHOU
pean3aluy U3MeHeHW Ha TIPaKTHKe.

- TeOpeTHUeCcKHe U NpaKTHUeCcKue MoAX0/ bl K OIpe/ie/IeHUI0 UCTOYHHMKOB U MeXaHHW3MOB U3MeHeHHIA. ;;

YMeHus:

YMEeHHUS:

TeopeTUUeCKHe:

- CTaBUTH Le/M U GOPMY/IMPOBATh 3aJjaui, CBs3aHHbBIE C peanr3aleld mpodecCcoHaMbHBIX QYHKLWH 110
yTIpaBJIeHHIO POEKTaMy;

- 000CHOBBIBaTh HEOOXOAUMOCTD HCIIOb30BaHUsl aHATUTHUECKOTO ¥ KOMITbIOTEPHOTO WHCTPYMeHTapHst
JJ1s1 pellieHys 3a/iad 110 YIpaB/eHHI0 IIPOeKTaMU;

MpaKkTHUUeCKHe:

- TIpUMEHSITh Ha TpPAaKTHKe aHaJUTHYeCKWe U pacueTHble MeTOAbl B TIpOLieAype TMpPUHSITHS
yTIpaB/ieHYeCKUX PeLleHuH 10 YIIpaBIeHHI0 MTPOeKTaMuy;

- OPMEHTHPOBATLCSI B COBPEMEHHBIX CITeLMaIM3UPOBaHHBIX TIPOrPaMMHBIX MPOJYKTaX I10 YIIPABIeHHIO
MPOeKTaMy; aHa/IM3MPOBaTh COLMAIbHO-3HAUMMbIe IPO0/IeMbI U ITPOLIeCChI;

- MICII0/Ib30BaHKe MeTO/I0B yIpaB/ieHus! IPOeKTaMU U TOTOBHOCTh K MX peasM3alliy C UCII0/b30BaHUEM
COBPEMEHHOT0 ITPOrpaMMHOT0 00ecrieueHus;

HABbIKU:

- TIPaKTHUECKOTO MCII0/Ib30BaHUsl SKOHOMUKO-MaTeMaTHueCKIUX MeTOZIOB B YIIPAaBI€HUU TIPOEKTaMH;

- pellieHusi KOMIJIeKCa SKOHOMUYEeCKMX 3a7lad M TIPOBe/leHWs BapUaHTHBIX pacyeTOB IpU BbIOOpe
yTpaB/ieHYeCKUX pelleHui IIpY yIpaB/ieHuy IpoeKTaMy;

- 1]eJIOCTHOTO TOZIX0/ia K aHa/M3y pobieM opraHr3alyH U OrpeZienieHus Liesiell N3MeHeH!H;

- SKOHOMHYeCKHe MeTO[bl aHalv3a TOBeleHHs roTpebuTesneli, cyObeKTOB U (DaKTOPOB BHELIHEH U
BHYTpPeHHell cpefjpl OM3Heca C Lie/ibI0 BBISIBJIEHHsI TIPOO/IeM TIPeATIpUSTAN U pa3pabOTKH MepOIpUSITUI 110
yTIpaBJIeHHI0 U3MeHEeHHUSIMH.

YK-1 (12.03.01, 02)

3HAHUA:

Ha YpOBHe Ipe/ICTaB/IeHHI:

- COBpEMEHHYH0 KOHLIETILIMIO YIIpaB/ieH!sl IPOeKTaMU;

- OCHOBHBIE MaTeMaThyecKre MeTOAbI, UCII0/Ib3yeMble TIPH YTIpaBJIeHNH [IPOEKTaMu;

Ha YPOBHe BOCIIPOU3BeZleHHS:

- COBpeMeHHbIe TeHJEHLMU pa3BUTHSl OpraHU3al[iM, OCHOBHBLIE TIOJIXKEHUsS OpPraHU3alOHHOTO
Pa3BUTHS;
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-3(hdeKTUBHON OpraHW3aliy TPYMNIOBOH paboThl HA OCHOBE TIPOLECCOB M TIPUHIUTIOB (hOPMUPOBAHUS
KOMaH/Ibl;

Ha ypOBHe TIOHUMaHUSI:

- TIpUPOJY OpraHU3alMOHHBIX W3MeHeHWH, TIPUUMHBI COTIPDOTHBIIEHUS HW3MEHEeHUsIM; TPHUHLIUIIBI
Pa3BUTHS U 3aKOHOMEPHOCTH Pa3BUTHS OpTraHW3allvy;

- MOZieNTMpoBaHue OHU3HeC-TIPOLIeCCOB, UX PeOpraHu3alvy;

- TOHMMAaHUS CYI[HOCTH TIpOLleCCa W3MEHEHWM B OpraHM3alusaX W MeXaHW3MOB 3(PQeKTHBHOU
peanu3aLuy U3MeHeHU Ha TIpaKTHKe.

- TeOpeTHUEeCKHe U MPAKTUUeCKHe MOAX0/bI K ONpe/ieIeH|I0 MCTOYHUKOB M MEXaHHW3MOB U3MeHeHHH. ;;

YMeHuUsi:

TeopeTHUeCcKHe:

- CTaBUTH 1eyid ¥ (hOpMY/IMPOBaTh 3a/iauM, CBsI3aHHbIe C peasr3aliyeis rpodeccroHanbHBIX GYHKIMM 110
yTPaBJIEHHIO MMPOEKTaMU;

- 000CHOBBIBaTh HEOOXOJMMOCTh HCITIO/Ib30BAHUSI AHATUTHUECKOTO U KOMITBIOTEPHOTO MHCTPYMEHTapHUs
JJ1s PellieHHsI 3a/iad TI0 YIpaB/ieHuI0 TIPOeKTaMuU;

TpaKkTHUeCKHe:

- TIDUMEHSITh Ha TIPpaKTHKe aHaJUTHYeCKWe U pacueTHble MeTOAbl B TIPOLieAype TpPUHATHS
yTpaBJieHYeCKUX PellleHHH 10 YIIPaBIeHUI0 TPOeKTaMu;

- OPHEHTHPOBATLCS B COBPEMEHHBIX CITEIMaIM3UPOBAHHBIX TIPOrPAMMHBIX MPOJYKTaX M0 YIPABIEHUIO
MPOEKTaMH; aHA/TU3UPOBATh COI[UATbHO-3HAUUMBbIe TTPO0/IeMBI U TIPOLIECCHI;

- MICII0/Ib30BaHNe METO/IOB yTIpaB/ieHus IPOeKTaMH ¥ TOTOBHOCTh K MX peasii3allii C MCII0/Ib30BaHUEM
COBPEeMEeHHOT0 TIPOrPaMMHOT0 00ecreyeHust;;

HABbIKU:

- TIPaKTHUUECKOTO MCIIO/h30BaHUsI SKOHOMHUKO-MaTeMaTHueCKUX METOZIOB B YITPABIIeHUU TIPOEKTaMM;

- pellleHus KOMIJIeKCa SKOHOMMYECKHMX 33/lau W TIPOBE/IEHMs BapUAHTHBIX pacyeToB IMPU BhIOOpe
yTpaBjeHYeCKUX PEIIeHUH TIPY yIpaB/ieHuH MPOeKTaMu;

- 1]eJIOCTHOTO TIOZIX0/1a K aHa/IM3y MpobieM OpraHv3alyH U OTpeZie/ieHus Liesieil n3MeHeH!H;

- JKOHOMHYeCKre MeTO[bl aHa/iu3a ToBefieHUs ToTpebuTesneld, cyOLeKTOB M ()aKTOpOB BHeILIHed W
BHYTPeHHel cpefbl Ou3Heca C Liesibl0 BBISIBJIEHUS MPOOIeM TIpeANpUsTUIA U Pa3pabOTKH MepONpHUSTHI TI0
yTIPaBJIeHHI0 U3MEHEHHUSIMH.

YK-2 (12.03.01, A3)

3HAHUA:

Ha ypOBHe TpeJCTaBIeHUM:

- COBpeMEeHHY0 KOHLIETILIMIO YIpaB/ieH!sl IPOeKTaMU;

- OCHOBHBIE MaTeMaThyeCcKre MeTOAbI, UCII0/b3yeMble TIPH YTIPaBJ/IeHWH TTPOeKTaMu;

Ha yPOBHE BOCTIPOW3BE/I€HHUSI:

- COBpEMeHHbIe TeHJEHI[UM pAa3BUTHS OPraHU3al[iH, OCHOBHBLIE TIOJIXKEHUS OPraHU3alOHHOTO
pa3BUTHS;

-3(pekTUBHON OpraHM3aluy rPyNIOBOM PabOTHI Ha OCHOBe TPOIECCOB U MPUHIIUIIOB ()OPMUPOBAHUS
KOMaH[bl;

Ha ypOBHe MTOHMMaHHUSI:

- TIpUPOJY OPraHU3allMOHHBIX W3MeHEeHWM, TIPUYMHBI COTIPOTHBIIEHUS] W3MEHEHWsIM; TPUHIIUIIBI
Pa3BUTHS U 3aKOHOMEPHOCTH Pa3BUTHS OpraHW3allviy;

- MOZie/IMpOBaHue OHU3HeC-TIPOLIeCCOB, UX PeOpraHu3alvy;

- TOHMMAaHUS CYLI[HOCTH TIpPOLleCCa W3MEHEHWH B OpraHM3alugX W MeXaHW3MOB 3(PQeKTUBHON
peann3aLuy U3MeHeHU Ha TIpaKkTHKe.

- TeOpeTHUeCKHe U MPAKTUUeCKHe MOAX0/bI K OTpe/ie/IeHUI0 UCTOYHUKOB M MEXaHW3MOB M3MeHeHUH. ;

YMeHuUsi:

TeopeTHUeCKHe:

- CTaBUTH 11e/M U (OPMY/ITMPOBATh 33/]aUi, CBS3aHHbIE C peanu3alieli mpodeCccHoHaMbHBIX QYHKIWH M0
yTPaBJIeHHIO MMPOEKTaMU;

- 000CHOBBIBaTH HEOOXOAUMOCTD HCIIO/b30BaHKS aHATUTHUECKOTO Y KOMITBFOTEPHOTO WHCTPYMEHTapHst
JTs PeIlieHus 3a/iad 110 YIpaB/ieHuI0 TIPOeKTaMuU;

TIpaKTHUeCKHe:

- TIPUMEHSITh Ha TIPaKTUKe aHAJUTHYeCKWe U pacueTHble MeTO/bI B TIPOLeAype TpPUHATHS
yTpaBeHYeCKUX PellleHUH 10 YTIIPaBIeHUI0 TPOEKTaMH;

- OPUEHTHPOBATLCS B COBPEMEHHBIX CIEIMaIM3UPOBAHHBIX TIPOrPAMMHBIX MPOJYKTaX MO YIPABIE€HUIO
MIPOEKTaMH; aHa/IM3UPOBaTh COLMATBHO-3HAUMMBbIe TIPOOIeMBI U TTPOLIeCChI;

- WICTIO/Ib30BaHKe METO/IOB yTpaB/ieHus TIPOeKTaMH ¥ TOTOBHOCTh K UX peas3alii C UCI0Jb30BaHUeM
COBPEMEHHOTO TIPOrPaMMHOT0 00ecrnedyeHuss;;;

HABbIKU:

- TIPaKTHUUECKOTO MCIIO/h30BaHUs SKOHOMHUKO-MaTeMaTHUeCKUX METO/IOB B YITPABI€HUU TIPOEKTaMM;



- pelleHHsT KOMIUIEKCa 3KOHOMHMYECKHX 3ajlau M TIPOBe/IeHHs BAPUAHTHBIX DPacyeToB TIPU BbIOOpe
yTpaB/ieHYeCKUX PelleHui NPy yIpaB/ieHnH MPoeKTaMy;

- LIeJIOCTHOTO MOAX0/a K aHa/mu3y rpob/ieM opraHy3aliiy U orpejiefieHus 1iefield i3MeHeHu;

- JKOHOMHWYeCKre MeTO[bl aHa/iu3a ToBefeHUs ToTpebuTesnel, cyObeKTOB M ()aKTOpOB BHeILIHeH W
BHyTpeHHell cpejjpl Ou3Heca C Lie/ibl0 BbISIB/IeHUsl Ipo6/eM NpeArpusTHii U pa3paboTKy MepOIpUsTHI 110
yTIpaB/IeHUI0 U3MeHeHUsIMU. .



2. MECTO JNCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 mporpamMMbI MOATOTOBKY 110 HarpaBsienusiM: 12.03.01 ITpubopoctpoenue, 12.03.01 ITpubopocTpoeHue.

CogeprkaHue JUCLIUIIUHBI SBJISIeTCS JIOruyecKUM npopomkeHrem auciurivd: IKOHOMMUKA.
[TpeaBapuTe/TbHBIE KOMITETEHIMH, COPMUPOBaHHbBIE Y 00YUarOIerocs 0 Hauaua U3yYeHus AUCIUTLTHHBL:

¢ OIIK-2 — CrniocobeH oCyIecTBAATh MPOGheCCUOHANBHYIO AeATETBHOCTh C YUeTOM SKOHOMUYECKUX,
5K0JIOTMYeCKUX, UHTE/JIEKTya/IbHO TIPaBOBbIX, COLMANbHBIX U JPYTUX OrpaHUYeHHI Ha BCeX 3Tamnax
JKU3HEHHOTO LJUK/Ia TeXHUUeCKMX OOBEKTOB U MPOLIECCOB

¢ YK-9 — CrniocobeH npuHUMaTh 000CHOBaHHBIE SKOHOMHUECKHE PeIIeHHs B Pa3/IMYHbIX 00/1acTIX

JKHU3HeJeAaTe/IbHOCTU



3. CTPYKTYPA U COAEPXKAHUE JUCIIAII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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Paspen 1. Paspen 1. Teopusi ynpasieHusi npoekTamu. Jlekuius 1
4 7 Konueniys ynpasneHust npoekramu. Jlekius 2 B3aumMocBsisb yrpaB/ieHUs. 14 4 2 2 10 15 15 15
TIPOEKTaMU U Cl)yHKL[l/IOHEU'lel:IM MEeHePKMEHTOM.
Paspen 2. Paspgen 2. OCHOBBI TeOPHH H NPAKTHKH yNpaB/IeHUsA
4 7 npoexkTamu. Jlekisi 3 OCHOBBI yTIpaB/ieHHst IPOeKToM. Jlekrust 4 14 4 2 2 10 10 10 10
OKpy>KeHue TpoeKTa.
Paspen 3. Pasgen 3. CTpyKTypa H cofiep)kaHHe ynpaB/ieHUs
4 7 npoekTamu. Jlekius 5.0cHOBHbIe (ha3bl yripaB/ieHHst IPOeKToM. JIeKius 6 14 4 2 2 10 15 15 15
VIHBecTULMOHHAs (a3a rpoekTa.
Paspen 4. Paspen 4. Opranu3anMOHHbIe acleKThI Npolecca
4 7 ynpas/ieHHs: npoeKkToM. Jlekius 7.0praHu3aliOHHbIe CTPYKTYpPbI 14 4 P 2 10 15 15 15
yrpasiieHus IpoekToM. Jlekiusi 8 OpraHusaljioHHasi CTPYKTypa IIpoeKTa
U BHeLIHee OKpYy’>KeHue.
Pa3spaen 5. Pazgen 5. IIponeccs! 1 QyHKIMH yrIpaB/IeHHs IPOEKTaMH.
4 7 Jlekuus 9. TIporeccs ynpasneHust ipoekToM. Jlekips 10 Konrpons u 14 4 2 2 10 10 10 10
pery/n1poBaHHe MpoeKTa.
Pazpen 6. Pasgen 6. YnipasieHue nepcoHaa0M H KOMMYHHKALUAMHA
4 7 npoekTa. Jlekiys 11.YrpaBneHue komaHoi npoekrTa. Jlekius 12 12 4 2 2 8 10 10 10
TTpuHLMNBI OPMUPOBAHUS KOMaH/bI.
Paspen 7. Paspen 7. CTanaapThl U cepTHUKaLMSA B ynpaBIeHHH
4 7 npoekTamu. Jlekuus 13.MexxyHapoAHbIe CTaHAAPTHI U CepTU(UKALIU B 12 4 P P 8 15 15 15
obnactu yripaB/eHust mpoekToM. Jlekuus 14. CtaHaapThl B CHCTeMe
yTpaB/IeHHsI TIPOEKTOM.
Paspen 8. Paspen 8. OnieHKa KOMMep4YecKoi COCTOSITe/TbHOCTH
4 7 npoekTa. Jlekiys 15.01eHKa 3¢ deKTHBHOCTH MHHOBALIMOHHOTO TPOeKTa. 14 6 3 3 8 10 10 10
Jlekuust 16./IHpOPMaLIMOHHbIE CUCTEMBI YTIPAB/IeHHs TPOEKTaMH.
Bcero 3a 7 cemecTp 108 34 17 17 74 100 100 100
Bcero no agucuunauHe 108 34 17 17 74 100 100 100
3.2. AyAuTOPHBIN NPAaKTUKYM
Ne Oo0neMm,
HOMEp W HAMMEeHOBaHHe pa3je/ia JUCLUII/IMHBI Tema MNPAKTHYE€CKOIr'o 3aHATUA
n/n ayJ. yacos
Paspen 1. Paspen 1. Teopus ynipas/ieHust
1 A 2 by yrip Teopusd yripaB/ieHus IPOEKTaMU. 2
IMMPpOEKTaMH.
2 Pasgen 2. Pasgen 2. OCHOBBI TeOpUY U NMPAaKTUKU  (OCHOBBI TEOPUU U NIPAKTUKU 9
YIipaBJ/IeHWS TIPOEKTAMMU. YTIpaBJ/I€HHWS TIPOEKTAMMU.
3 Pasgen 3. Pasgen 3. CTpyKrypa U cofeprkaHue CrtpyKTypa U cozeprKkaHue 2
YTipaBJ/I€HUS TIPOEKTAMMU. yTipaB/I€HWS TIPOEKTAMMU.
4 Pasgen 4. Pazpen 4. OpraHv3alyioHHbIe acriekTbl |OpraHu3alOHHbIe aCTeKThI 2
TporeccCa yrpaB/eHHs ITPOeKTOM. TporneccCa yIrpaB/eHHs ITPOeKTOM.
5 Pazmen 5. Paszen 5. [Ipotiecchl ¥ pyHKIUN Ipotiecchl 1 PyHKIMN yTIPaBAeHUs 9
yripaBJ/ieHUA IIPOEKTaAMH. TIPOEKTaMHM.
6 Pa3pen 6. Paszgen 6. YnipasyieHue nepcoHa/IoM U |YTipaB/ieHUe [1epCOHaIoM U 9
KOMMYHHKaIIUAMU IIPDOEKTA. KOMMYHHKalIUAMU IIPOEKTA.
v Paznen 7. Pa3gen 7. Crangaptel U ceptudukaiius |CTaHAapThl U cepTU(UKALIVS B ’
B yIipaB/IeHHUHU TIPOEKTaMH. YIIpaB/IEHWU TIDOEKTAMMU.
8 Pazpen 8. Pazgen 8. OrjeHKka KOMMepueCKou OLieHKa KOMMepueCKoM 3
COCTOATE/IbHOCTHU TIPOEKTA. COCTOATE/IbHOCTHU TIPOEKTA.
Bcero 3a 7 cemectp 17

3.3. CamocrosnTenpHas padora crygenta (CPC)

‘ No ‘ Homep 1 HauMeHOBaHHUe pa3jesia JUCHUIUIHHBI Cojep>xaHue yueGHOro 3a/jaHus ‘ Oo0bem,

8
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n/n 4acoB

1 Paspen 1. Pazgen 1. Teopusi ynpaBieHUst e ——— 10
MpPOEKTaMHU.

7 Paspen 2. Pasgen 2. OCHOBBI TEOPUU U NTPAKTUKA  (OCHOBBI TEOPUM U NPAKTUKU 10
yIIpaB/ieHus IPOeKTaMU. yrpasJieHus] IPOeKTaMHU.

3 Paspen 3. Pasgen 3. CTpyKrypa U cofepkaHue CTpyKTypa U cofiepkaHue yIipaBjleHus 10
yTpaB/eHus IPOeKTaMH. MpOeKTaMH.

4 Pazpen 4. Pazgen 4. Opranu3alyoHHbIe acrieKTsl  (OpraHu3alOHHBIE acreKThl poLecca 10
TpoLiecca ynpaB/ieHus IPOEKTOM. yTpaB/IeHUs IPOEKTOM.

5 Paspen 5. Pasgen 5. IIponeccer 1 GyHKIUM Ipouecce! ¥ GYHKLUM yIIpaBIeHUs 10
yTpaB/eHus IPOeKTaMHU. MpOeKTaMH.

6 Pasgen 6. Pa3pmen 6. YripaBrieHue riepCOHaNIOM U ‘YnpasneHve nepcoHaaIoM U 8
KOMMYHHKAaLASIMU [TPOEKTa. KOMMYHHUKaLsSIMU TTPOEKTa.

7 Pa3men 7. Pasgen 7. Crangaptsl u ceptudukarus B |(CTaHAapThl U cepTU(UKALVS B 8
yIIpaB/IEHUU [POEKTaMHU. yIpaB/eHUM IPOEKTaMHU.

8 Pa3gen 8. Pa3zgen 8. O1rjeHKa KOMMepueCKOU O1jeHKa KOMMepueCKOM 8
COCTOSITEIBHOCTH MIPOEKTA. COCTOSITE/IbHOCTH [POEKTA.

Bcero 3a 7 cemecTp 74
4. ®OPMbI KOHTPOJII OCBOEHUSA TNCLUIIJINHBI
CEMECTP HEJAEJ/IN CEMECTPA
1/2/13) 4 |5/ 6 |7/8] 9 10 (111213 /14|15 16 17
7 Ped AP Ped | OP il Bonp. 3ay, 3au.
YcnoBHble 0003HaueHUS:

o [IP — auarHOCTHUeCKasi paboTa;

e Ped — pedepar;

e Bomnp. 3au — BOMpPOCEHI K 3a4eTy;

e 3au. — 3ayeT.

cnenyrommx dhopMax:

e IMarHocTUYeckas pabora;
* pedepar;

e BOMPOCHI K 3aUeTy.

® 3adyeT.

IIpomMesKyTouHasi arTecTamnus IPOBOAXUTCS B popMax:

Tekymuii KOHTPOJ/Ib YCIIeBaeMOCTH CTY/IeHTOB IPOBOJUTCS B IMCKPETHBIE BpeMeHHbIe HHTepBasbl B
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5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:
1. A. U. CrewmmH. . YnpaBnenue npoektamu. CI16.5I'TY "BOEHMEX" um. [1. ®@. YcrrHoBa, 2016, 45 3K3.
5.2. JlorionHUTe/IbHAs IUTepaTypa Mo AUCLUIIIHE:
He TpeOyeTcsi.
5.3. Ilepuoguyeckue U3gaHus:
1. ConmanbHble U F'yMaHWUTapHble 3HaHWSI.

5.4. TlepeueHb peCypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHUKAITMOHHOMN ceTy "VIHTepHeT", He0OXOAUMBIX /1/1sT
OCBOEHUS JUCIUIIUHBI, 31€KTPOHHbBIE OUOTMOTEUHbIE CHCTEMBI:

1. https://www.rfbr.ru/rffi/ru/library — Bubsmoreka - I[Topran POOU;

2. https://repository.library.voenmeh.ru/jspui/ — ®yngamenranbhas 6ubmuoreka BI'TY « BOEHMEX» um.
H.®. YcTuHOBa;

3. https://urait.ru/ — I'naBHas — O6pa3oparesibHas miatdopma FOpaiT. [I1s1 By30B M CCY30B..

CoBpeMeHHbIe MTpodeccHoHabHbIe 6a3bl JaHHBIX:

1. https://rusneb.ru — HaiioHaibHast 31eKTpoHHast oubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - TTonHoTekcTOBast 3/1eKTpoHHast buboTeka Poccutickoro doHaa
(byHIaMeHTa/TbHbIX UCC/IeI0BaHUH.

VHdopmaLioHHbIe CIIPaBOYHbIE CHCTEMBI:
1. TexakcriepT — MIHGOpMaIMOHHBIM MTOPTasl TeXHUUECKOTO peryivpoBanus: HopMbl, mpaBu/ia, CTaHAAPThI
Po;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - /] I'OCTos
cobcrBenHoi reHepauuu BI'TY "BOEHMEX" um. []. ®. YcTiHOBa;
3. http://www.consultant.ru/- KoncyneranTtIntoc- nH(OpMaljoHHbI# [TOpTaa IpaBoBOM MH(MOPMAaLUH.

5.5. TIporpamMMHOe obecrieueHue:

1. Google Chrome;
2. Microsoft Office.

5.6. H(dopmaloHHbIe TeXHO/IOTUU:

B3anMogelicTBHe ¢ obyuarorrmucs rocpezctsoM OMIOC Moodle BI'TY « BOEHMEX» um. [].®. YcTuHOBa.
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6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. Google Chrome;
3. Microsoft Office.

6.3. IIpouee:

1. pabouee mMecTo TperofiaBare;isi, OCHaIlleHHOe KOMITBIOTEPOM C JJ0CTYTIOM B VIHTepHeT;
2. paboume MecTa CTy/IeHTOB, OCHAIl|eHHble KOMITBIOTEepaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
Ju1s1 paboThI B 37IeKTPOHHOM 00pa3oBaTe/lbHOM cpefie.
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ITpunoxenue 1
K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmaa YITPAB/IEHUE ITPOEKTAMM seiisieTcs AUCLMIIIMHON 00s13aTe/IbHOM YacTH 0/10Ka
1 mporpamMmbl NMOATOTOBKU Mo HampaBieHusm: 12.03.01 TIpubopoctpoenue, 12.03.01 ITpubopocTpoeHue.
OucuurnnvHa peanu3yeTcss Ha (Qakynprete P MexXIyHapoAHOTO TIPOMBIIIEHHOTO MeHeKMeHTa U
kommyHuKaluu BI'TY "BOEHMEX" um. [1.®. Ycrunosa kadeapoii P1 MEHEDKMEHT OPTAHU3ALIVMNA.

[OuciuniavHa HaljesieHa Ha GOPMUPOBaHUe KoMNnemeHYuli:
OITK-1 (12.03.01)criocobHOCTh IIPUMEHSTh €CTECTBEHHOHAyUHble U OOI[eMH)KEHEPHBIE 3HAHWS, METO/bI
MaTeMaTU4YeCKOT0 aHa/M3a U MOJIe/IMPOBaHUSI B MHKeHEePHOMH /1esTe/IbHOCTH, CBSI3aHHOM C MMPOEeKTHPOBaHUEM U
KOHCTPYUPOBAaHUEM, TEXHOJIOTUSIMU TIPOU3BO/ICTBA MPUOOPOB U KOMITJIEKCOB IIMPOKOTO Ha3HAUEHUS;
YK-1 (12.03.01)criocobHOCTb OCYILeCTBISITh MOWCK, KPUTUYECKUI aHa/IM3 ¥ CHHTe3 WH(GOPMaLuy, IPUMEeHSITh
CUCTeMHbIW TIOAXO0/, /A/1s1 pellieHusI T0CTaB/IeHHbIX 3a/ay;
YK-2 (12.03.01)criocobHOCTL OIpefensaTh KPyr 3ajad B paMKax IIOCTABJEHHOW 1M U BbIOMpaTh
OTITUMAJTbHBIE CIIOCOOBI WX DelIeHus], UCXOAsd U3 JelCTBYIOUIMX MPABOBBIX HOPM, MUMEIOIUXCS PECypCOB U
OTrpaHUY€eHHUH.

CojeprKaHue JUCIUTIIMHBI OXBAaThIBAET KPYT BOIIPOCOB, CBA3aHHBIX C (YOPMUPOBAHKWEM 3HAHUU, HEOOXOAMMBIX
Ui ONTHMU3alMU BbIOOpa ¥ peanu3alyi 3G @eKTUBHBIX TIPOEKTOB, HalpaBlIeHHBIX Ha [JOCTHKeHUe
CTpaTernuecKUx 3aZiad OpraHu3alvy, T[oJyYeHWe CHCTeMaTU3UPOBAHHOTO TIPeJCTaB/eHUsI O CYL[HOCTH
V3MeHeHWH, WX TIPeAToChUTKaX, 3HaUeHWH [IjIsi Pa3BUTHsS OpraHW3aliy, MeTo/[aX W TEeXHOJOTUSX YITPaBJIEeHUS
TPOL[eCCOM TIepeMeH.

[IporpamMmoii JUCLUITIMHEI TTPelyCMOTPEHBI CJIe/IyIOIIie BHABI KOHTPOJIA:

TeKyuil KOHTPO/Ib YCIIeBAEMOCTH CTY/[€HTOB TIPOBOJUTCS B JUCKPETHbIE BpeMEHHbIE NHTEPBAJIBI B
cnenyromumx dhopMax:
e MArHOCTUYECKas paboTa;
* pedpepar;
¢ BOMPOCHI K 3aYeTy.

IIpomMeskyTouHasi arTecTamus POBOAXUTCS B popMax:
e 3auerT.

OO01jas  TPy/I0EMKOCTb OCBOEHHUSI AUCLUIUIMHBI cocTaBiasgeT 3 3.e., 108 u. TIporpamMMo# AWCIUITUHBI
MpeJyCMOTPEHbI JIeKIIMOHHBIE 3aHATHSA (17 u.), mpakTtuueckue 3aHsaTHs (17 4.), camocTosiTesibHass pabota
crygenra (74 a).
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IIpunoxenue 2

K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliiy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,
OTBe/IeHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTPOJIe YCIIeBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcsl.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUs TIPYBe/ieHbl B TPUIOKeHHH 3 K Paboueii mporpamme.

HaumeHoBaHue padoThI Pexomenjiyemas 1ureparypa prn(:gv;xocm,
Pazgen 1. Pa3pen 1. Teopus ynipaB/ieHUs IPOEKTaMH.
TeopHst IIpaRIeHIS IPOCKTAMH, A. I/I CremuH. . S|"r1paBJIeHHe npoekramu: CITI6.BT'TY 10
BOEHMEX" um. []. ®. YctuHoBa, 2016 (1)
Wroro 1o pasgeny 1 10
Pa3pen 2. Paspen 2. OCHOBBI TeOPUH U NPAKTHKH yIIpaB/ieHHs NPOeKTaMH.
OCHOBBI TEOpUU U IPAKTHKU A. 1. CremH. . YnipaBniedue npoekramu: CI16. BT TY 10
yTIpaBJIeHHS IPOEKTaMHU. "BOEHMEX" um. [I. @. YcruHoga, 2016 (1)
Wroro no pasgeny 2 10
Paspgen 3. Pa3pen 3. CTpykTypa H cofepikaHue ynpaB/ieHHs NPOeKTaMH.
CTpyKTypa U cofepKaHue A. . CremuH. . Yrpasnenue rpoektamu: CITI6.BI'TY 10
yIpas/ieHus [IPOeKTaMU. "BOEHMEX" nwm. []. ®@. YctuHoBa, 2016 (1)
Wrtoro no pa3zeny 3 10
Paspen 4. Pa3gen 4. OpraHu3sanjioHHbIe aclleKThI IpoLecca yrnpas/ieHus IP0eKToM.
OpraHusalioHHbIe aCIeKThbl A. U. CremuH. . YripaBnenue npoektamu: CI16.BT'TY 10
rpoLecca yrpaseHUs: IPOEKTOM. "BOEHMEX" um. [I. ®. YctuHoBa, 2016 (2)
Wroro no pasgeny 4 10
Paspen 5. Pa3gen 5. IIponjecch! 1 (PyHKI[UM yIIpaB/IeHUs IPOeKTaMH.
Ipouecce! u ¢pyHkuyu yripasnenus | A. V. CrewuH. . YnpaBieHue nipoekramu: CI16.BI'TY 10
MIPOeKTaMH. "BOEHMEX" um. []. ®@. YctuHoBa, 2016 (2)
Wrtoro no pasgeny 5 10
Paspen 6. Pa3zgen 6. YnpaB/ieHue nepcoHaa0M M KOMMYHHKAI[UAMU NPOEKTa.
YrpaB/ieHue IepcoHanioM U A. 1. CremuH. . YnipaBnieHue npoekramu: CI16. BT TY 8
KOMMYHUKAIIASMU TTPOEKTa. "BOEHMEX" um. [I. ®. YcruHoBa, 2016 (3)
Uroro no paspeny 6 8
Pazgen 7. Pa3pen 7. CtaHpapTsel U ceprudUKanusa B yIIpaB/IeHUH IIPOEKTaMH.
CraHgapTsl ¥ CepTU(GUKAIS B A. . CremuH. . Yrpasnenue rpoektamu: CII6.BI'TY 8
yIpaB/eHUU IPOEKTaMHU. "BOEHMEX" um. [I. @. YcruHoBa, 2016 (3)
Wrtoro no pasgeny 7 8
Pazpen 8. Pa3gen 8. O1jeHKa KOMMepUeCKO COCTOATe/TbHOCTH MPOEeKTa.
OrieHKa KOMMepyYeCKOU A. U. CremuH. . YripaBnenue npoektamu: CI16.BT'TY 8
COCTOSITE/IbHOCTH IIPOEKTa. "BOEHMEX" nwm. []. ®@. YctuHoBa, 2016 (3)
Wroro no pasgeny 8 8
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

®OH/JbI ONEHOYHbBIX CPEACTB

®DOoH/IBI OL[EHOUHBIX CPE/CTB, TIO3BOJISION1E OL[eHUTh pe3y/IbTaTbl 00yueH s 10 JaHHOM AUCIUIIHHE,
BKJIFOUAKOT B Ce0s:

e UarHocTuueckas pabora
* BOIPOCHI K 3a4eTy;

* pedepar;

e 3ayeT.

Kputepuu orjeHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SMOC Moodle:

e IIpU NIPaBWJILHOM OTBeTe MeHee YeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBUIBHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarys.

Bonpocsl K 3auety
1. 3apoykeHue JUCLIUIIMHBI « YTIpaB/IeHHe IMPOeKTaMu» B POCCHH U 3a PyOeXKOM.
. OCHOBHBIEe 3Tarbl ¥ 0COOEHHOCTY Pa3BUTHSA YITPABIeHHs TIPOeKTaMu B Poccuu.
. YripaBneHue nipoektamu B X X1 Beke (COBpeMeHHbIe TIOAX0/bl, CTaHAAPThI, KOHLIETIL[K).
. OCHOBHBIe NIPHU3HAKU NTPOEKTa.
. [IpoekT, mporpamMmMa u IOpTdesib MPOEKTOB: 0CHOBHBIE 0COOEHHOCTH, CXOZCTBA U OT/IMUHSL.
. [IpoekTsI — cpeficTBa CTpaTernyeCKOro pa3BUTHsI OpraHu3aLuu.
. JKu3HeHHBIH [[UKJT TIPOEKTA: YCJIOBHOCThL pa3dveHus Ha (a3bl, OCHOBHBIE XapAKTEPHUCTUKY >KU3HEHHOTO
LIMKJIa TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpPeHHee, BHEIIIHee, O/IMKHee, fabHee, CBI3U MEXX/y POEKTOM U €ro
OKpY’KEHHEM).
9. YyacTHUKU TIPOEKTa: OCHOBHBIE I'PYIIBI YIaCTHUKOB, MPO0OIeMbl HeHTUDUKALIUN, TUTTBI BO3ZEHCTBUS Ha
TIPOEKT.
10. OpraHu3ai[OHHbIe CTPYKTYPhI IIPOEKTa: 0CHOBHBIE 0COOEHHOCTH, CPABHUTE/IbHAS
XapaKTepUCTHKA, TPo6/IeMbl yIpaB/ieHUs TIPOEKTaMU B paMKax OCHOBHBIX OPICTPYKTYD.
11. TIpoekTHas JesTeLHOCTh U TEKYII[as OrepaThBHas paboTa: CpaBHUTE/IbHAS XapaKTePHUCTUKA pabOThI
(GYHKLMOHAIBHOTO TI0ZpasZie/ieH s U TIPOeKTHOM [iesITeTbHOCTH, CKOPOCTh PacXoJj0BaHUsI CPe/ICTB B TIPOEKTax
Y QYHKLMOHAIBHBIX TIOZpaszie/leHUsX.
12. INporiecchl MpoeKTa: KpaTKasi XapakTepUCTHKa, OTUYMe 0T KJIaCCUYeCKOro L{UK/a yrpaBiIeHus
13. AKTUBBI OpraHM3aliMOHHOTO Tpoljecca U (aKTophl BHelLlIHel cpebl: KnaccruuKalys, UX 3HaUMMOCTb TIpH
yIpaB/ieHUU [POEKTaMHu.
14. XapakTepucTHKa IIPOLeCCOB MHULIUALIUU.
15. XapakTeprcTHKa MpOL|eCCOB TIaHUPOBaHUSI.
16. XapakTepucTHKa MpoLeCcCOB UCIIOTHEHUS.
17. XapakTeprcTHUKa MpOL|eCCOB MOHUTOPUHTIA U YTIpaB/IeHUS.
18. XapakTepucTUKa 3aBepliarollUX TPoLeCCoB.
19. YripaBneHue uHTerpaiyei poekTa — pa3/iuuHble KOHTEKCThI TTIOHSATHS «HTEerpaLys».
20. YcTaB npoekTa: HeoOXoAUMOCTh pa3paboTKY JOKYMEHTa, 3Tarbl pa3paboTKU, OCHOBHBIE aCTIeKThI JIAHHOTO
ZIIOKyMeHTa
21. OcHOBHBIe aceKThI MJIAHMPOBaHUs MpoeKTa (pobieHre Ha 3Tarbl, OLleHKa TPYA03aTpar, MoZe/u
JKU3HEHHOT'0 LIMKJIa [TPOeKTa U T.I1.).
22. O611iee yripaBjieHre U3MEHEHUSIMU — XapaKTePHUCTHKA MPOLeCca, TPUUMHBI U BUZBI
W3MeHeHUH, 3Tarlbl Iporjecca.
23. O0611as xapakTeprCcTUKa 00/1aCTH 3HAHUM « YTIPaB/I€HUE COIePXKaHUEM».
24. Vlepapxuyeckasi CTPyKTypa paboT — XxapaKTepUCTHKA MPOIL[eCca, MaTPHUIla OTBETCTBEHHOCTH, STarlbl
pa3pabotku VCP.
25. B3aumocBsi3u omnepaliyii MpoeKTa: Crioco0bl OMMCaHusl, TUTIBI 3aBUCMMOCTe! orepalyii B ceTeBOM rpaduke,
oriepe)keHUs U 3a/leP>KKHU.
26. O1ieHKa pecypCoB U [JITebHOCTH OTepariyi, pa3paboTka paciicaHus MPOeKTa: OCHOBHbIE METOAbI U
pe3y/bTaThl.
27. Yipap/ieHHe CTOUMOCTBIO TIPOEKTa: 0011jasi XapaKTePUCTHKA IPYIIIbI MPOIIECCOB, METOAbI OTIPe/ie/IeHUsT
CTOMMOCTH OIepaLiil ¥ PoeKTa B L{eJIOM.

NOOUTh WN
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28. OrjeHKa peCcypcoB U JJIUTeTBHOCTH OTepariyii, pa3paboTKa pacrycaHus IPOeKTa: OCHOBHbIE METO/bI U
pe3y/IbTarhl.

29. MeToz 0CBOeHHOTO 0ObeMa: XapaKTepHUCTHKA MeTOoZa, OCHOBHBIE TT0Ka3aTe/ i, B3auMOCBSI3b TT0Ka3aTereH,
WICTIO/Tb3YeMBIX TIPH NTPUMEeHeHNH MeTOAa 0CBOEHHOT0 obbeMa.

30. Pa3pabotka Oro/pkeTa rpoekTa: o0I1as XapaKTepUCTHKaA MPOoLiecca, MopsAaoK (GopMHUpPOBaHUs OHKETa,
pe3epBbl, 6a30BbIH I/IaH 10 CTOMMOCTH, TpeOOBaHMS K (PHAHCUPOBAHHIO

31. YnpaBsneHHe KaueCTBOM ITpoeKTa: 00Ijasi XapaKTepHUCTHKA TIPOLieCCOB, OCHOBHBIE MOZXOABI K YTIPABIEHHIO
Ka4yeCTBOM.

32. XapakTepuCTHKa OCHOBHBIX METO/IOB yIIpaB/IeHHst KOHTPOJIEM KaueCTBa.

33. IlnaHvpoBaHye YesioBeueCKMX pecypcoB: 001asi XapaKTepuCTHKa TPoLiecca, OCHOBHbIE METOABI U
TeXHOJIOTUHU TJIaHMPOBaHUsl, Pe3y/IbTaThl MIaHUPOBaHUSI.

34. Habop u pa3BuTHe KOMaH/bI IPOEKTA: OCHOBHbIE XapaKTePHUCTHKHU TPOLIeCCOB, IPUMEHsSIeMble MeTO/bl U
TeXHOJIOTHH.

35. O6r11ast XxapaKTePUCTHKA 00/1aCTH 3HAHUN « YTIpaB/IeHre KOMMYHUKAIIASIME»: TIPOIIeCChI, KCIOTb3yeMbIe
MeTO/bl, Pe3yJ/IbTaThl.

36. [InaHupoBaHye yIipaB/ieHHst pUCKaMU: XapaKTepHUCTHKa IIpoLiecca, UCI0/b3yeMble MeTO/ bl U N0JIyUYeHHbIe
pe3y/bTarhbl.

Pedepar

IMTouck nuTepartypsl ¥ cocTapeHne oubmorpadyy, UCIOMB30BaHUE OT 3 /10 5 HAyUHBIX paboT,
W3JI0)KEHHE MHEHUS aBTOPOB U CBOET0 CY’KZEHHS 110 BLIOpDAHHOMY BOTIPOCY; W3/I0’KEHUE OCHOBHBIX aCTIEKTOB
1po6sieMbl. O3HAKOMUTBCSI CO CTPYKTYPOH 1 oopmiieHreM pedepara. V3yueHHe HayUHOU, yueOHOMH,
HOPMAaTUBHOM M APyTOM uTeparypbl. OT60p HeoOXoAMMOro MaTepuasa: (OpMHUPOBAaHUE BLIBO/JIOB U
pa3paboTKa KOHKPETHBIX PEKOMEH/IALINH 10 PEIIeHUI0 TOCTAaBIEHHOM 11e/TH, TIPOBeIEHHe TIPAKTHUe CKUX
WCCeJ0BaHUM 10 JaHHOM TeMe.

Temb! pedepaToB

. Micropwust pa3BUTHSI TPOEKTHOTO YTIPaB/IeHNs B 3apyOEXKHBIX CTpaHax.

. icTopust pa3BuTUs IIPOEKTHOIO yIlpas/jieHus B Poccuu.

. OcoGeHHOCTH TIPOEKTHOTO yripaBieHus B Poccun. TIpHOpUTETHBIE HAMpaB/IeHUs €70 Pa3BUTHS.
. OcobeHHOCTH TIPOEKTHOTO yripaBaeHus B Poccun. TIpHOpUTETHBIE HAMPaB/IEHUsS €70 Pa3BUTHS.
. Hanbonee pacripocrpaHeHHbIe THITBI KJaCCU(QUKALMNA TIPOEKTOB.

. PopMHpoBaHKe MHUCCUH, OCHOBHBIX Lie/leld M CTpaTeruy NMpoekKTa.

. MeTtoaryeckye acreKkThbl pa3paboTKy CTpaTervy POeKTa.

. CywjecTByrolye CTaHAapThl IPOEKTHOTO yIIPaB/IeHUsl.

. OcHOBHBIe paz/iesibl ¥ cofiep)KaHue OU3HecC-TIaHa.

10. OcHOBHBIe pa3zienbl U Cofep>KaHre TEXHUKO-KOHOMUYECKOT0 000CHOBaHKSI.

11. ®opmupoBaHUe CUCTEMBI [JIAHUPOBaHUS B OpraHU3aljuu.

12. AcriekThl BefieHUs1 OyXTraaTepcKoro yueTa OT/Ie/IbHOTO TIPOEKTa.

13. PaznuuHble noAxo/ bl K GOPMUPOBAHKIO KOMaH/[bl ITPOEKTa.

14. CouyanbHO-TICUXO/IOTUeCKYe acTleKThl yTIpaB/ieHusi KOMaH/I0# IMpoeKTa.

O OoONDOUTA, WN -

3auert

OO0yuaroIuiicss UMeeT MpaBo Ha MoJyueHue MUHUMA/TbHOM TI0I0KUTE/TbHOM OLIEHKHU MPH YCIOBUU
YCIIEIIHOT'0 MPOXO0XKAE€HHUS TeKYII[eT0 KOHTPOJIsSI yCIIeBaeMOCTH B (hOpMe AMarHOCTHUECKOM paboThl B
COOTBETCTBUH C rpaduKoM paszena 4.
KpuTepuu onjeHUBaHUS 3aueTa.

3AUTEHO - cTyzieHT XOpOol1li0 OPUEHTUPYEeTCSI B MaCCUBe BOIPOCOB, CBA3aHHBIX C (hOPMUPOBaHUEM 3HAHUM,
Heo0XOAUMBIX /ISl ONTUMH3AI[UU BEIOOpA M peanu3aliii 3((eKTUBHBIX POEKTOB, HAlpaB/JIeHHBIX Ha
JOCTW)KeHHe CTpaTernueCcKux 3a/jad OpraHu3aljiy, rojiydyeHre CUCTeMaTM3UpOBAaHHOIO NPe/CTaB/IeHuUs O
CYIIIHOCTH W3MEeHEeHH, UX TPeAIIOChIIKaX, 3HAUeHWH /I/Is1 pa3BUTHS OPraHU3alii, MeTOAAX U TEXHOOTHSIX
yIIpaB/eHUs NIPOLIeCCOM IepeMeH.

HE 3AUYTEHO - cTyzieHT He OpUeHTHPYeTCsl B MaCCHUBE BOIIPOCOB, CBSI3aHHBIX C (POPMUPOBaHMEM 3HaHUM,
HeoOXOUMBIX il ONITUMU3aLH BbIOOpa U peanu3anuy 3 GeKTUBHBIX TPOEKTOB, HAllpaBIeHHBIX Ha
JOCTWKeHHe CTpaTerMueCcKyx 3a/jau OpraHusalyy, [ojlyueHre CUCTeMaTU3UPOBAHHOIO NIPeACTaB/IeHUs] O
CYLIHOCTH M3MeHeHUH, UX NpeJTIoCchUIKax, 3HaUeHUU A1J1s1 pa3BUTHUS OpraHu3aliii, MeTojax U TeXHOJIOTUsIX
yTpaB/eHus MpoLieCCOM IlepeMeH.
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4 - Pazpgen 1. Pa3pen 1. Teopus 14 4 2 7 10 15 15 15 Bormpocsl
ynpaB/ieHHsI MPOeKTaMH. K 3aUeTy
Pazpen 2. Pa3gen 2. OcHOBBI BOMDOCH!

4 7 |TeopuM U NPAaKTUKH 14 4 2 2 10 10 10 10 p

K 3aueTy
ynpaB/ieHHUsI MPOeKTaMH.
Pazpnen 3. Pa3gen 3. Bompocsl

4 7 |CTpyKTypa M coaepkaHue 14 4 2 2 10 15 15 15 |k 3auety,
yIpaBJ/ieHUs MPOeKTaMH. Pedepar
Paspen 4. Pa3pen 4.

4 - OpraHu3anuoHHbIe ACTeKThI 14 4 ’ ’ 10 15 15 15 Borpochl
npornecca yrnpasBJ/IeHHs K 3a4eTy
MPOEKTOM.

Pa3pen 5. Pazgen 5. BOMDOCH!

4 7 |IIpouecchl M (yHKIHH 14 4 2 2 10 10 10 10 « 3age
yIpaB/ieHUs MPOEKTaMu. Ty
Paspnen 6. Pa3gen 6. BoOHDOCHI

4 | 7 |Ynpaenenme mepcomaromu | 12 | 4 | 2 | 2 8 | 10 10 10 3age
KOMMYHHKa[MAMH MPOEKTa. Ty
Pa3pen 7. Pa3gen 7. Bompocei

4 7 |Crangapthl u cepTduKanusa| 12 4 2 2 8 15 15 15 |k 3auery,
B yNpaB/IeHUH MPOEKTaMH. Pedepar
Pa3pen 8. Pazgen 8. Ouenka BoOHDOCHI

4 | 7 |kommepueckoii 14,6 | 3| 3 8 | 10 | 10 | 10 P

K 3aueTy
COCTOATETLHOCTH MPOEKTA.
Bcero 3a 7 cemectp 108 | 34 | 17 17 74 100 | 100 | 100
Bcero no gucuumnInHe 108 | 34 17 17 74 100 | 100 | 100

16

11863




