MUWHOFBPHAYKU POCCUU
(deaepanbHoe rocyfapcTBeHHoe OI0PKeTHOe 00pa3oBaTe/IbHOE YUpPe)K/ieHHe BBICIIero 00pa3oBaHus
«BanTuiickuii rocyfapcrBeHHbIi TexHnyeckul yausepcuter «BOEHMEX» um. I.®. YcTuHoBa»
(BI'TY «BOEHMEX» um. JI.®. YcTHHOBA)
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PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YIIPAB/IEHUE ITPOEKTAMUA

Hanpagnienue/cnenuaibHOCTb 24.04.01 PakeTHble KOMILJIEKCHI U KOCMOHABTHKA
MOATOTOBKH
Cnenuanusanusa/npoduab/nporpaMma IIpoekTHpoOBaHNe U KOHCTPYKIMA KOCMUYECKHX aniaparoB
MOJTOTOBKH
YpoBeHb BbICIIIero o0pa3soBaHust Marucrparypa
®opma o0yueHHs OuHas
®dakynbTeT A PakeTHO-KOCMHYeCKOH TeXHUKH
Breinyckaromas Kadegpa A3 KOCMUYECKUE AIIIAPATHI 1 IBUT'ATE/IN
Kadeapa-pa3padorunk pabdoueit P1 MEHE/UKMEHT OPTAHU3ALINA
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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

24.04.01 PakeTHBIe KOMILIEKCHI H KOCMOHAaBTHKA
roz Habopa rpymmsr: 2023

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
Anémikun Huknta AHApeeBuy, K.T.H., TIperojaBaresib

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

A3 KOCMUWYECKMUE AIIITAPATBI 1 IBUT'ATE/IA

3aBenyroumii Kadeapoii Babyk B.A., 1.T.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

OIIK-4 — cniocobHOCTh MPUHUMAThb TEXHUYECKHE DELIEHNA Ha OCHOBE SKOHOMHWUYECKUX HOPMATHBOB

YK-2 — crocoOHOCTh YIIPaBIAThE MPOEKTOM Ha BCEX 3TArax ero )XKW3HEeHHOTO IUK/IA

YK-3 — crioco6HOCTb OPraHU30BaTh U PYKOBOAWTL Pab0OTOM KOMaH[bl, BEIPAOaThiBasi KOMaHIHYIO CTPaTeruto
JI7IST JOCTVDKEHUST TI0CTaB/IeHHOM 11eTi

@DopMHUPOBaHUIO KOMITETEHLIMM CITY)KUT JAOCTIDKEeHHe C/lelyIOLUX pe3y/sTaToB 00pa3oBaHust:
OIIK-4

YK-2

3HAHUS:
"METO/IOB OpPraHM3al[ii U PYKOBOACTBA PabOTOM KOMaH/BI B PAMKaX TIPOEKTHOM [1esITeTbHOCTH;
aJTOPUTMOB yTIpaBJieHrs1 paboTol KoMaH/bL;";

YMEHUs1:

"'OpraHU30BBIBaTh MPOEKTHYIO paboTy B OpraHU3aIivy,

pa3pabaThIBaTh U KOHTPOJIMPOBATh PeCYPCHO-BPEMEHHbBIE TIPOEKTHLIE TT0Ka3aTe/u;

BbIpabaThIBaTh KOMaH/HYIO0 CTPATETHIo;";

HaBbIKU:

"KOMaH/IHOM pabOoThI C UCIT0/Ib30BaHUEM IIM(PPOBLIX CPE/ICTB;

riepepacripeienieHust GyHKIUM 711 A0 CTIKeHus 3¢ deKTa CHHepruy B KOMaH/IHOM B3aUMO/IeCTBIY;
pa3paboTKH KOMaH/JHOM CTpaTeruu Jijist AOCTUKEHUS TOCTaBIeHHOM 11e/Th.".

3HAHUA:
""Ha ypOBHe TIpeJCTaB/IeHUM:

- COBPeMEeHHYI0 KOHLIETILIHIO yTIpaB/IeHus MPOeKTaMu;

- OCHOBHbIe MaTeMaTU4YeCKHe MeTOAbI, UCIIOIb3yeMble TIPH YIIPaBIeHnH IPOeKTaMHy,;

Ha ypOBHE BOCIPOU3BeJeHUS:

- COBpeMeHHble TeHJEHLIUM pPa3BUTHUSl OpraHM3allid, OCHOBHBIE TIOJIOXKEHUSI OpraHU3alMOHHOTO

Pa3BUTHS;

-3(ppeKTUBHOM OpraHy3aI[uK rPYNITOBOM PabOThl HA OCHOBE MPOLIECCOB U MTPUHIUIIOB (HOPMHUPOBAHUS
KOMaH/[Ibl;

Ha ypOBHE TIOHUMaHHUSI:

- TIPUPOAY OpraHW3alMOHHBIX W3MEeHeHW!, TPUYWHBI COTIPOTHBJIEHHS W3MEHeHUWsM; TIPUHILIUTIBI

pa3BUTHUS

Y 3aKOHOMEPHOCTH Pa3BUTHS OpraHW3alyy;
- MoZieTMpoBaHue GHU3HeC-TPOLIeCCOB, UX PeOpraHu3alvy;

- TIOHUMaHUS CYIITHOCTH TIpoliecca W3MeHeHH B OpraHu3alusaX U MeXaHu3MoB 3¢ heKTHBHOM
peasii3aliui U3MeHeHUI Ha ITPaKTHKe.

- TeOpeTHUeCKHe W MTPAKTHUYeCKHe MOAX0AbI K OTpeZie/IeHUI0 NCTOUHHUKOB U MeXaHHM3MOB U3MeHeHU; " ;
YMeHus:

"TeopeTueckde - CTaBUThb Lend U (OpPMyIMpoBaTh 33flaud, CBsi3aHHble C peajM3aluei

rpodecCcuoHAMBHBIX QYHKIIHM 110

yIIpaBJIeHNI0 IPOeKTaMy;

- 000CHOBBIBaTH HEOOXOAMMOCTD MCIOIB30BaHMS aHAJIUTHUECKOTO ¥ KOMITBIOTEPHOTO MHCTPYMEHTapHst
[J151 pellieHys1 3a/iau 110 YTIpaBJIeHHI0 IPOeKTaMy;

TpaKkTHUeCKHe:

- IPUMEHSATh Ha MPaKTHKe aHaIUTHYeCKHe U pacueTHbIe MeTO/bI B MPOLIeAlype MPHUHATHUS
yTpaBieH4YeCKUX pellleHuri 10 yIIpaB/aeHHIo TPOeKTaMu;

- OPMEeHTHPOBaThCsl B COBPEMEHHBIX CIeljiaIM31pOBaHHbIX [IPOrPaMMHBIX [IPOAYKTaX I10 yIIpaB/IeHUIo
MPOeKTaMy; aHaM3UpPOBaTh COLMAIbHO-3HauMMble MPOO/IeMBbl 1 TTPOLIECCHI; - MCI0/Ib30BaHHe MeTO/[0B

yIipaBJ/ieHUA IIPOE€KTaMH YU TOTOBHOCTD K MX pea/ii3aljiy C UCII0/Ib30BaHUEM

I10

COBPEMEHHOTO MPOrpaMMHOr0 obecrneyeHus;";

HABbIKU:

"MpaKTU4eCKOro UCI0/Ib30BaHNsl 3KOHOMUKO-MaTeMaTH4eCKUX MeTO0B B YIIpaB/IeHU!Y IIPOeKTaMu;

- pellleHHs KOMITJIEKCa 5KOHOMMUECKHX 3a/ja4 ¥ [TPOBe/ieHHs] BAPHAHTHBIX PacueToB IpU BbIOOpe
yIpaBJieHYeCKUX pelleHui pY yIpaB/ieHUy IpoeKTaMy;

- 1]eJIOCTHOTO TIOZIX0/a K aHa/M3y TpobieM OpraHv3alyH U OTipeZieieHus Liesiell N3MeHeH!H;

- JKOHOMHUECKHe MeTO/IbI aHa/IM3a MoBe/ieHust oTpebuTesiel, CyObeKTOB 1 ()aKTOPOB BHEIIHEH 1
BHYTpPeHHel cpeZibl OM3Heca C LieJIbi0 BBISIB/IEHUs TIPOO/IeM TpeJTIpUsTH U pa3paboTKU MepOTpUSITHH

YIIpaB/IeHUIO U3MEeHeHUsIMU..".



YK-3
3HAHUA:
"CyLL{HOCTb SKOHOMHUKU MPOMBILLIEHHOCTY;
OTpac/v U CTPYKTYPY MPOMBILLLIEHHOCTH;
3HaTh TIPOM3BO/ICTBEHHYIO U OPTaHU3AlIMOHHYI0 CTPYKTYDY TIPeIIPUSITHUS;
3HaTh YKOHOMUUECKUM MeXaHU3M (PYHKIIMOHUPOBAHUS TPeATIPUSATHS,
LIe/TA ¥ 3a/1audl IeATeIbHOCTY TIPEATIPUSITUS B YC/IOBUSIX PHIHOYHOM SKOHOMUKU;
TIPOM3BO/[CTBEHHYIO CTPYKTYPY NPEATIPUSTHS, TUTTHI TPOMBIIILJIEHHOTO TTPOM3BO/ICTBA, OPTraHU3al[HIo
MPOM3BOACTBEHHOIO LIUK/Ia;";
YMeHuUSs1:
"BbIABUTb 3G (eKTUBHOCTb MCIIONb30BaHUS TIPOU3BOACTBEHHBIX PECYPCOB U OTpeAe/uTh IMyTH U
OTIpeZie/TUTh TTYTH TIOBBIITIeHHs X 3P GheKTUBHOCTH;

pa3paboTaTh TOBAPHYIO CTPATErHi0 TPEATPUATHS, COCTaBUTh TPOW3BO/JICTBEHHYIO IPOTrPaMMY,
OTIpe/IeTUTh

TPpOU3BOACTBEHHYIO MOLITHOCTD TPEATIPUATHSA;

OLIEHUTb 3KOHOMUYECKYIO0 3(PPeKTUBHOCTh OT BHeApPEHUS WHHOBALUM, CPaBHUTb 3(PQPeKTUBHOCTH
Pa3MUHbIX

VHHOBAIUM MyTeM CcpaBHeHUs ZIOXOZ0B U 3aTpar;

paccunTarh rokasarenu 3peKTUBHOCTH X03HMCTBEHHOU [esiTe/TbHOCTH TIPeIIPUsTHS;"

HaBbIKU:

(hopMHUpOBaHMe, UCTTOH30BaHUE KallMTala U HaKOTI/IeHHe I0X0/I0B (TTPUOBLIN) TIPeATIPUSITHS. .



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 mporpaMMs! MOAroTOBKY 110 HanpasyieHuto 24.04.01 PakemHble KOMNAeKCbl U KOCMOHABMUKA.

Cojep)xaHue [JUCLIUIUIMHBI SIBJISIETCS NIOTHYECKUM TIPOJIO/DKEHNeM  IACLIUIIIVH: OPTAHU3ALIUA
PA3PABOTOK n NCCJIEJOBAHNU, YIIPABJIEHUE MEXKYJ/IbTYPHBIMUA
KOMMYHUKAIINAMMN.

CopepkaHvie  JUCLUIUIMHBI ~ SIBJISETCS  OCHOBOM i ocBoeHus  gucuummH: HAYUYHO-
NCCIEJOBATE/IbCKAS PABOTA, ITPEATUII/IOMHAS ITPAKTHUKA.

Hpe,aBapHTeanble KOMIIeTeHLIH, C(I)OPMI/IPOBEIHHI:IE y 06yqa}01ueroc51 A0 HadaJ/la u3yueHusd JUCLHUTIIMHBI:

¢ OIIK-3 — CniocobeH MpUMeHsITh Ha TIPAKTHKe HOBbIe HayuHbIe TIPUHLIUITBI K METO/bl UCC/IEJ0BAHUNA Ha
OCHOBe aHa/M3a HayYHOU 1 MaTeHTHOM JIMTepaTyphbl

¢ OIIK-4 — CniocobeH MPUHMMATh TeXHUUECKHe PeLIeHHs] Ha OCHOBe SKOHOMUYeCKUX HOPMAaTHBOB

o TICK-4/23-4 — CniocobeH onpeziensTh TerIoBol pexxuM uszsenuii PKT 1 MpoeKkTHpoBaTh CPeiCTBa U
CHCTeMBI ero 0becrieueHns PaKeTHO-KOCMHUUECKOM TeXHUKU

¢ YK-1— CrniocobeH oCylecTB/ISIThL KPUTHUECKHH aHau3 TPOO/IEMHBIX CUTYalldi Ha OCHOBE CUCTEMHOTO
TOZIX0/1a, BhIPAOaThIBaTh CTPATETHIO IEUCTBUM

¢ YK-2 — CriocobeH yTipaB/isiTh POEKTOM Ha BCEX JTarax ero >XU3HEHHOTO LUK/Ia

¢ YK-3 — CriocobeH opraHu30BaTh U PYKOBOJUTh PabOTOM KOMaH/[bl, BbIpabaThiBasi KOMaHAHYIO
CTpaTeruro Ji/si JOCTY)KeHHsI TI0CTaBIeHHOU 11e/n

¢ YK-4 — CrniocobeH pUMEHSITh COBPEMEHHbIE KOMMYHUKATHBHbBIE TEXHOJIOTHH, B TOM UHC/Ie Ha
WHOCTPaHHOM(BIX) s13bIKe(ax), /ISl aKa/[eMUUeCKoro U 1podeCCHOHATBHOTO B3aUMO/IeMCTBHS

¢ YK-5— CrniocobeH aHaIM3UPOBaTh M YUUTHIBATh Pa3HO0Opa3ue Ky/IbTyp B MPOLIECCE MEXKKY/ILTYPHOTO
B3aMMOJIeNCTBUSA



OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3. CTPYKTYPA U COAEPXKAHUE JUCIIAII/INHBI

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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Paspen 1. Pasgen 1 OcHOBBI TeOpHH M PAKTHKH yNPaB/eHHUs!
5 10  |nmpoexkTamm. Jlekius 1 OcHOBBI yripaB/ieHusi poekToM Jlekius 2 18 6 3 3 12 15 15 15
OKpy>KeHue TpoeKTa.
Paspen 2. Pasgen 2 Opranu3anioHHble acieKThbI polecca
5 10 ynpas/ieHHs npoeKToM. Jlekiys 3.0praHu3aljioHHbIe CTPYKTYpPbI 18 6 3 3 12 15 15 15
yrpaBieHus poeKkToM Jlekuust 4 OpraHu3aljioHHasi CTPYKTypa ITpoeKTa 1
BHeEILIIHee OKpY>KeHue.
Paspen 3. Paspen 3 Ilponeccs! M QyHKIMH yIIpaB/IeHUs POEKTaMH.
5 10 |Jlekuus 5. ITponecchl ynpasieHusi mpoekTom Jlekuusi 6 Kontposns u 18 6 3 3 12 15 15 15
peryaupoBaHue IpoeKTa.
Paspen 4. Pasjen 4 Ynpas/ieHue nepcoHa/ioM U KOMMYHHKaIMsIMU
5 10  |mpoekTa. Jlekiun7.OpraHu3aloHHble CTPYKTYPbI YIIPaB/IeHuUs IPOEKTOM 18 6 3 3 12 15 15 15
Jlekuus 8 OpraHu3alMoOHHasi CTPYKTypa NPOeKTa 1 BHellIHee OKpY)KeHHe.
Paspen 5. Pazgen 7 CranaapTsl U cepTHdUKaLMS B yIpaBIeHHH
5 10 npoexkTamu. Jlekius 9 CTaHapTel B yripaBaeHUH npoekramu Jlekiwst 10 18 6 3 3 12 20 20 20
CeprHdHKalLs B yripaBJeHUH POeKTaMU.
Paspen 6. Paspen 6 OnjeHKa KoMMep4ecKo¥ COCTOATETbHOCTH
5 10  |mpoekra. Jlekuus 1 OrjeHKa KOMMepUeCKoil COCTOSITE/IbHOCTH MPOeKTa 18 4 2 2 14 20 20 20
Jlexijust 2 AHaM3 PUCKOB.
Bcero 3a 10 cemecTp 108 34 17 17 74 100 100 100
Bcero no pucuuninHe 108 34 17 17 74 100 100 100
3.2. AyAuTOPHBIN NPAaKTUKYM
Oo0neMm,
Ne | Homep u HauMeHOBaHHe
Tema npakTH4eCKOro 3aHATHUA aya.
n/n pa3jeia JUCHMILIAHBI
4yacoB
Pazpen 1. Pazgen 1
1 OCHOBBI TEOPUU U Pazgen 1 OcHOBBI TeOpUH Y TIPAKTHKM YIIpaBJeHHs POEKTaMU 3
TPAKTHUKU YIIpaB/IeHUs OcHoBBI ynipaBieHys NpoekToM OKpy>keHue IpoeKTa
TPOeKTaMH.
Pazgen 2. Pa3znen 2
ODLAHM3ALIMOHHELE Paspen 2 OpranusanioHHbIe aclleKThbl IIpoLecca yrpas/ieHus
2 aCl:l)'IEKTbI nu ouecca npoekToM OpraHu3alLMOHHbIE CTPYKTYPbI yIpaB/IeHUs IPOEKTOM 3
pon OpraHusaliviOHHas CTPYKTypa MPOeKTa U BHEILIHee OKPY>KeHUe
yIIpaBJIeHUs IIPOEKTOM.
Paspgen 3. Paznmen 3 Pazgen 3 IMporecco! u GyHKUWY YTIpaBIeHUs TTPOEKTaMH.
3  |IIpouecce! 1 GHyHKIUN [Tponeccel ynpasneHns NpoeKToM KoHTposb U peryimpoBaHue 3
yIIpaBJ/IeHUs [IPOEKTAMU.  |[IPOEKTa
Pasgen 4. Pazpnen 4
Pa3pnen 4 YnpaBneHue nepcoHaioM U KOMMYHHKALUSIMA
YrpasiieHuve niepcoHaIoM U o
4 TpoeKTa. YIpaB/jieHrue KoMaHAou rpoekTta [IpuHuuUIIbI 3
KOMMYHUKaLUAMU
(hopMHpOBaHUsT KOMaH/IbI
TIpOeKTa.
Pasgen 5. Paspen 7 Paspen 5 CranzapThl U cepTrUKaLs B YIIPaBIeHHUH [IPOEKTaMU
5 CraHzpapTel U MexIyHapoHble CTaHAPThI U CePTUGUKALIMU B 00/1aCTH 3
cepTU(UKaLMs B yripaBieHusi TpoekToM CTaHAapThl B CUCTEME yIIpaBIeHUs
yIpaB/IeHUU [IPOCKTaMU.  |[IPOEKTOM
Paznen 6. Pasgen 6 Ouenka |Pazgen 6 OlieHKa KOMMepUeCKOl COCTOSITe/IbHOCTH MPOeKTa
6 |KOMMepuecKon OneHka 3¢ peKTUBHOCTH HHHOBAL[MOHHOTO TIPOEKTa 2
COCTOSITeTbHOCTH TIpoeKTa. |iHbopMal[MOHHbIEe CUCTEMBI YIIPaB/IeHHs TTPOEKTaMU
Bcero 3a 10 cemectp 17
3.3. CamocrosnTenbHas padora crygenta (CPC)
Ne Homep u Copep)xaHue yueOHOro 3affaHus Oo0nem,
n/no HauMeHOBaHHe JacoB
7 18262




|| pa3sgena aucumnauHbI I
Pazpen 1. Pazgen 1 Paznen 1 OcHOBBI TeOpUY Y TIPAKTHKM YIIpaB/eHHUs POEKTaMU
1 OCHOBBI TEOpYU U N3yuenne u pecdeprpoBaHue epBOMCTOUHUKOB, JIEKI[MOHHOTO 12
MpaKTUKU yTpaB/ieHusl |MaTepuasa, MoAr0TOBKA K MPaKTUYeCKUM 3aHATUSM, K JJOKIaJaM
[IPOEeKTaMHU. (mpe3eHTanun), pedeparam.
Pazpen 2. Pasgen 2 Pa3nen 2 OpranusalMoOHHbIE aCeKThI IIpoLecca yrpaBaeHUs
5 OpraHuv3alOHHbIe rpoektoM M3yueHue u pedeprpoBaHye TTePBOMCTOUYHHUKOB, 12
acrieKkThl rpotiecca JIEKLIMOHHOT'O MaTepuasa, OAr0TOBKA K MPaKTUUeCKUM 3aHSITHUSIM,
yIIpaB/ieHUs IPOEKTOM. |[oK/1ajaM (mpe3eHTaluu), pedepaTtam.
Paszien 3. Paszien 3 Paspen 3 [Mpoueccs! v GYHKLMA YIIPaBIe€HUSI IPOEKTaMHU.
N3yuenne u pecdeprpoBaHue MePBOMCTOUHUKOB, JIEKI[MOHHOTO
3 |[Ipotiecchbl ¥ PyHKIUN 12
MaTepuara, MoJIr0TOBKA K MPaKTUUeCKHUM 3aHSATHSIM, J0K/IaZam
yIIpaB/Ie€HUs IPOEKTaMU.
(npe3eHTanusiM), pedeparam
Paszpen 4. Pasznen 4
Vipanienue Pasgen 4 YnpasiieHre nepcoHasioM ¥ KOMMYHUKALUSIMUA TIPOEKTa.
N3yuenwne u pecdeprpoBaHue MePBOMCTOUHUKOB, JIEKI[IOHHOTO
4  |mepcoHa/ioM U 12
MaTepuara, MoJroToBKa K MpaKTUYeCKHUM 3aHATHSIM, JOK/IaJam
KOMMYHHKALHAMH (mpe3eHTauum),, pedeparam
MpOEeKTa. P » PEOEp )
Paspen 5. Pasnen 7 Pasgen 5 CranzapTel ¥ cepTUQUKALIMSA B YIIPaBJIeHUU TIPOEKTaMU
5 CraH[apThl U N3yuenue u pecdeprpoBaHue epBOMCTOUHUKOB, JIEKI[MOHHOTO 12
cepruduKalys B MaTepuarna, MoJroToBKa K MpakTUYeCKUM 3aHATHSIM, J0K/IaZam
yTpaBIeHUuH MPOeKTaMH. |(TIpe3eHTarumn), pedeparam.
Pazgen 6. Pa3znen 6 Pa3men 6 OrjeHKa KOMMepUYeCKOM COCTOSITeNTbHOCTH TIPOeKTa
6 OrjeHKa KoMMepUeckoil |M3yueHue u pedeprpoBaHUe TIePBOMCTOYHUKOB, JIEKITHOHHOTO 14
COCTOSITEIBHOCTHU MaTepuara, oJroToBKa K MpakTUYeCKHUM 3aHATHSIM, JOK/IaJam
MpoeKTa. (mpe3eHTanum), pedpeparam.
Bcero 3a 10 cemecTp 74
4. ®OPMbI KOHTPOJISA OCBOEHUA TNCIIAITI/IMHBI
CEMECTP HEJIEJ/IN CEMECTPA
1(2(3| 4 |5 6 |7/8 9 10 |11|12|13|14|15| 16 17
10 Hoxn P Hoxkn | 1P P Borp. 3au, 3au.

YcnoeHble 0603HaUEHUS:
e JIP — apiarHOCTHUeCKasi paboTa;
e [lokn — foKnazn;
o Ped — pedepar;
¢ Bomnp. 3au — BONpOCHI K 3a4eTy;
e 3au. — 3aYeT.

Tekymuid KOHTPO/Ib YCIIeBaeMOCTH CTYIEHTOB MPOBOJUTCS B IMCKPETHBIE BpeMeHHbIe NHTepPBaJlbl B
cnenyromux dhopmax:

[IMarHoCTUYecKasi pabora;
JlOKMaf;

pedepar;

BOTIPOCHI K 3aYeTy.

IIpomMeskyTouHasi arTecTanus IPOBOAWTCS B popMax:
3ayerT.
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5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:

1. A. U. CrewmH. . YrpaBnenue npoekramu. CI16.5I'TY "BOEHMEX" um. [1. ®@. YcruHoBa, 2016, 351. pec.
2. A. . CreumH. . YripaBnenue npoekramu. CI16.BI'TY "BOEHMEX" um. [1. @. YctuHoBsa, 2016, 45 3K3.

5.2. JlononHUTebHASA TUTeparypa o JUCLUIUIVHE:
1. M. B. PomaHoBa. . YripaBneHnue nipoektamu. M.: @opym, 2010, 3 3K3.
5.3. Ilepuoguueckue U3gaHus:

1. ABromarusaiys IpoLeccoB yIpaB/ieHus;
2. ABuakocMHUeckoe IprboOpoCcTpoeHue.

5.4. TlepeueHb peCcypcoB HH(POPMAI[HOHHO-TEIEKOMMYHHKAIIMOHHOMN ceTy "VIHTepHeT", HeOOXOAUMBIX J1/IsT
OCBOEHUS! TUCIATUIAHBI, 3/IeKTPOHHBIE OMOTHOTEUHbIE CUCTEMBI:

1. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=474 —
®ynpamenTanbHas 6ubmoreka BI'TY «BOEHMEX» um. [1.®. YcTHHOBA.

CoBpeMeHHbIe MTpodeccHoHabHbIe 6a3bl JaHHBIX:

1. https://rusneb.ru — HaiioHaibHast 31eKTpoHHast oubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - TTonHoTekcTOBast 3/1eKTpoHHast buboTeka Poccutickoro doHaa
(byHIaMeHTa/TbHbIX UCC/IeI0BaHUH.

VHdopmaLioHHbIe CIIPaBOYHbIE CHCTEMBI:
1. TexakcriepT — MIHGOpMaIMOHHBIM MTOPTasl TeXHUUECKOTO peryivpoBanus: HopMbl, mpaBu/ia, CTaHAAPThI
Pd;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - /] I'OCTos
cobcrBenHoi reHepauuu BI'TY "BOEHMEX" um. []. ®. YcTiHOBa;
3. http://www.consultant.ru/- KoncyneranTtIntoc- nH(OpMaljoHHbI# [TOpTaa IpaBoBOM MH(MOPMAaLUH.
5.5. TIporpamMMHOe obecrieueHue:
1. Microsoft Office.

5.6. 'Hopmal[oHHbIe TEXHOIOTHH:

B3auMoyielicTBue ¢ obyuaronumucs nocpenctBom SMOC Moodle BT TY «t BOEHMEX» um. [I.®. YcTHHORBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. lHTepakTHBHas [0CKa;
3. Microsoft Office.

6.3. IIpouee:

1. pabouee mMecTo TperofiaBare;isi, OCHaIlleHHOe KOMITBIOTEPOM C JJ0CTYTIOM B VIHTepHeT;
2. paboume MecTa CTy/IeHTOB, OCHAIl|eHHble KOMITBIOTEepaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
Ju1s1 paboThI B 37IeKTPOHHOM 00pa3oBaTe/lbHOM cpefie.
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ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 nporpamMmsbl MOATOTOBKY 10 Haripa/ieHUr0 24.04.01 PakemHble KOMN/EKCbl U KOCMOHABMUKA. yACUUIIMHA
pearmm3yeTcsi Ha (akynbreTe P MeXKIyHapOJHOTO TTPOMBIIIJIEHHOTO MeHe[I)KMeHTa M KOMMYHUKaru BI'TY
"BOEHMEX" um. [].®. YcruroBa kKadenpoit P1 MEHE/DKMEHT OPTAHU3ALINN.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
OITK-4 crioco6HOCTh TPUHUMATh TEXHUYECKHE PellieHrs] Ha 0CHOBe SKOHOMHUUECKUX HOPMATHBOB;
YK-2 criocobHOCTh yMpaB/sTh IPOEKTOM Ha BCEX ITArax ero KMU3HEeHHOTO IUK/Ia;
YK-3 criocobHOCTh OpPraHrU30BaTh U PyKOBOAUTb PabOTOl KOMaH/Ibl, BbIpaOaThiBasi KOMaH/[HYIO CTPAaTeryio /st
ZIOCTH>KEHHsI TI0CTaB/IeHHOM 1ie/iu.

Cojiep>kaHrie JUCIUM/IMHBI OXBAThIBAET KPYT BOMPOCOB, CBA3aHHBIX C (OPMUPOBAHUEM 3HAHUM, HEOOXOAUMBIX
7SI ONTUMU3al BbiOOpa u peanmm3ariud 3(P(eKTUBHBIX TIPOEKTOB, HAlpaB/IeHHBIX Ha JOCTIDKEeHHe
CTpaTerMuyecKUx 3ajlad OpraHu3alyy, TMOJy4YeHUe CHUCTe-MaTH3MpPOBaHHOTO TMpeJCTaB/leHUs O CYLIHOCTH
W3MeHEeHUH, UX TMpeJIoChlIKax, 3HaueHUH J/1s1 pa3BU-THsl OpraHu3aliyi, MeToZaxX U TeXHOOTHSAX yIpaB/ieHus
TIpPOL[ECCOM TepeMeH.

[TporpamMmoi1 AUCLIUIIMHEI TIPelyCMOTPEHBI CJie[yIoIIe BH/bI KOHTPOJIS:

Tekymuil KOHTPOJ/Ib YCIIeBaeMOCTH CTYeHTOB IMPOBOJUTCS B AVCKPETHBIE BpeMeHHbIe NHTepPBasbl B

cnenyrommx ¢popmax:

e /WarHocTuueckas pabora;
* JOKnag;

* pedepar;

* BOIIPOCHI K 3aUeTy.

HpOME)KYTO‘lHaH dTTecTalusa rMpoBOogUTCA B d)opMax:
® 344eT.

OO6m1as TPyZI0EMKOCTh OCBOEHUSI JUCLMIUIMHBI cocTaBiaseT 3 3.e., 108 u. TIporpaMMol JUCIUMJIMHEL

TIpeAyCMOTPeHbI JieK[MOHHbIe 3aHsATust (17 4.), mpakTtudeckve 3aHsTusi (17 4.), camoctosTesnsHast pabora
cTypeHTa (74 a).
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IIpuioxenue 2

K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBgeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTpOJIe yCI1eBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcs.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUS TPYBe/ieHbl B TPUIoKeHHH 3 K Paboueii mporpamme.

HanMeHoBanue patoTs! Pexomenjyemas TpyRoeMKOCTB,
JuTeparypa yac.
Pa3pen 1. Paspaen 1 OcHOBBI TeOpHUM M IPAKTHKH YIIPaB/ieHUs MPOeKTaMH.
M. B. PomaHoga. .
YripasieHue ripoekTaMu: M.:
Pa3zgen 1 OcHOBBI TeOpUH Y TIPAKTHKU YIIpaBJieHHs IPOEKTaMU ®dopym, 2010 (1)
N3yuenue u peceprpoBaHyie MepBOMCTOUHHKOB, JIEKIIUOHHOTO A. . CremuH. . 1
MarepHa’ia, oAroToBKa K MPaKTUYeCKUM 3aHATHAM, K YnpasrieHue NpoeKTaMu:
nmokmazam (Tipe3eHTaruu), pedeparam. CII6.BI'TY "BOEHMEX"
uMm. [I. @. YcruHoBa, 2016
©)
Wroro mno pasgeny 1 12
Paspen 2. Pa3zgen 2 OpraHu3aijuoHHbIe aclieKThI Mpoljecca yrnpaB/jeHus IPOeKToM.
M. B. PomaHoBa. .
Ymrpasnenue rpoektamu: M.:
Paspen 2 OpranusalyoHHbIe aCeKThI ITpoLecca yrpaBaeHUs! ®dopywm, 2010 (1)
npoekToM V3yueHue 1 pepeprpoBaHue 11€PBOUCTOUHHUKOB, A. W. CremuH. . 12
JIEKL[MOHHOT0 MaTepyrasa, MOAr0TOBKa K MpaKTH4e CKUM YnpaBrieHue NpoeKTaMu:
3aHATUSM, JOK/Ia/iaM (Tpe3eHTaluun), pedeparam. CIT6.BI'TY "BOEHMEX"
uMm. [I. @. YctuHoBa, 2016
2
Wroro no pasgeny 2 12
Pazgen 3. Paspen 3 IIponeccs! 1 ()yHKIMY yIIpaB/IeHHs IPOEKTAMH.
A. U. CrewyH. .
YripaB/ieHye NIpoeKTaMu:
Paspen 3 Ipouecch! ¥ GyHKLMM YIIPAaBIAe€HUS IPOEKTaMHU. CII6.BI'TY "BOEHMEX"
N3yueHue v pedeprpoBaHie TIePBOMCTOYHUKOB, JeKLIMOHHOTO | uM. [I. @. YcTuHoBa, 2016 12
MaTepHa’ia, oAroToBKa K MpaKTHYeCKUM 3aHATHUAM, JOK/IafaM 2
(npe3eHTanysaM), pedepatam M. B. PomaHoga. .
Ynpasnenue npoektamu: M.:
®opywm, 2010 (2)
Wroro no pa3geny 3 12
Paspen 4. Pa3zgen 4 Ynpag/ieHue nepcoHaa0M M KOMMYHHKAIUAMHY NPOEKTa.
M. B. PomaHosa. .
YrpasneHue npoekramu: M.:
Pa3nen 4 YiipasieHue repcoHa/ oM U KOMMYHUKALUSIMU Dopywm, 2010 (2)
ripoekTa. M3yueHue 1 pepeprupoBaHe IepBOUCTOUHHKOB, A. W. CremuH. . 12
JIEKLJMOHHOI'O MaTrepyasa, [IOAr0TOBKa K [IpaKTH4e CKUM YnpasieHue IPOeKTaMu:
3aHITUSIM, JOK/Ia/jaM (Tpe3eHTalyn),, pedeparam. CII6.BI'TY "BOEHMEX"
M. 1. @. YctuHoBa, 2016
(€]
Wrtoro 1o pazzeny 4 12
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Pazpaen 5. Pasgen 7 CtanaapThl ¥ ceprudUKaLnisa B yIPaB/JIeHUH IPOEKTaMH.

Pazgen 5 CranaapTel ¥ cepTU(UKALIVS B YIIPaBIeHUN
npoekramu V3yuenue u pecdeprupoBaHue NepBOMCTOYHUKOB,

M. B. PomaHoBa. .
Ynpasnenue nipoektamu: M.:
®opywm, 2010 (3)

A. . CremuH. .

JIEKLIMOHHOT'O MaTepuasa, MOJroTOBKa K MpaKTHyeCKUM YrpaBieHre pOeKTaMu: 12
3aHATUSM, JOK/Ia/laM (Tpe3eHTalun), pedeparam. CIT6.BI'TY "BOEHMEX"
uMm. 1. @. YctuHoBa, 2016
1)
Wroro no pa3geny 5 12
Pa3pen 6. Pa3gen 6 OneHKa KOMMepYeCKOHd COCTOATE/THHOCTH MPOEKTa.
M. B. PomaHoBa. .
YrpasneHuve npoekramu: M.:
Pazpen 6 OueHka KOMMepUeCKOUW COCTOSATeIbHOCTH TTPOeKTa ®Dopym, 2010 (3)
N3yuenue u pedeprpoBaHUe NepBOUCTOUYHUKOB, JTEKI[MOHHOTO A. U. CremuH. . 14
Marepuasa, Io/Ir0TOBKa K MPaKTUYeCKUM 3aHSITUSIM, JOK/IaJilaM | YIipaBjieHre TIPOeKTaMu:
(npe3enrtanuu), pedeparam. CII6.BI'TY "BOEHMEX"
uMm. 1. @. YctuHoBa, 2016
3
Wrtoro mo pa3geny 6 14
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

®OH/] OODEHOYHBIX CPEICTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

e UarHocTuueckas pabora

* JloKnan;

* pedepar;

e BOMPOCHI K 3aUeTy;
e 3auyeT.

KpuTtepuu onjeHuBaHus

JuarHocruyeckasi pabora
HOuarnoctryeckasi pabora rpoBoauTcs B ¢popme Tecta B SMOC Moodle:

* IIpW IIPaBUJIBHOM OTBeTe MeHee ueM Ha 60% BOIIPOCOB - He arTecTaLys;
 TIpY NPaBU/ILHOM OTBeTe Ha 60% BOTIPOCOB | Oostee - aTTecTaLusl.

HJoxnap
1. TIpOeKT Kak 0OBEKT YIIPaBIeHHS
. OCHOBHBIe NIPU3HAKU NTPOEKTa
. IIpoeKThI - 0CHOBHOM MHCTPYMEHT CTpaTernyeckoro pa3BUTHs OpraHu3aluu
. Knnaccudukarus 1 xapakTepucTrKa IpOeKTOB
. JKu3HeHHbIH 1TUK U (Da3bl ITpoeKTa
. OKpy>KeHUe U yUYaCTHUKU NIPOEKTa
. OCHOBHBIe CXeMbl B3aMMOOTHOILIEHUM MeX/ly y4aCTHUKaMU TpoeKTa. THIbl cXeM OpraHu3aliOHHBIX
CTPYKTYP yTIpaB/ieHUs IPOeKTaMH1
8. OpraHu3anoHHbIe CTPYKTYPBI [IDOEKTOB
8. lnmuyvpoBaHUe U MJlaHUpPOBaHKUe B yIIpaBleHUM NTPOeKTaMu
9. INporiecchl UCMOMHEHWS M KOHTPOJIS B yTIpaB/IeHUH NTPOeKTaMH1
10. TIporuecchl aHa/M3a U 3aBepllieHus TIPOeKTa
11. OcHOBHBIe 3Tarbl 1 0COOEHHOCTH Pa3BUTHs YITPABIeHUs TTPOeKTaMu B Poccru
12. IIpoueccs! ynpas/ieHUs IPOEKTOM
13. ®yHKI[UM yIIpaB/IeHUs IIPOEKTOM
14. YripaBneHue 3aMBIC/IOM, TIPeAMETHOM 00/1aCTHIO ¥ TlapaMeTpaMH MPOeKTa.
15. YnpaBieHue CTOUMOCTBIO U (PMHAHCHPOBaHUEM TIPOeKTa

NOOUTLh WN

Pedepar

Tembl pedpepaToB M0 AUCLIMIIMHE « YTIPaB/ieHHe POoeKTaMu»
1. Bugpl ipoekToB. OCO6eHHOCTH IKOHOMUYECKWX, COLIUAbHBIX 1 KY/TBTYPHBIX MPOEKTOB.
2. 3yueHne cTpaTeruuecKyx ajbTepPHaTUB B Mpoljecce (popMUPOBaHMs ITPOEKTOB.
3. Bu3Hec-1/1aH, ero CTPYKTypa U Crioco0bl (hopMHUPOBAHUS.
4. Tlenu v 3ajaun Ou3Hec-1/1aHa. Posib OU3HeC-TI/IaHa B Pa3BUTHK OPraHU3al[UM U peau3aliuy 11e/IeBOro
MpOeKTa.
5. TIpo6embl peHTabenbHOCTH MpoekTa. OLleHKa COCTOSTHUS PhIHKA.
6. [To3uLoHrpoBaHue rpoekToB. OCHOBHBIE MOHATUS U oripefenieHus. Kinaccrudukarys mpoeKToB. JTarnbl
npoekTa. PakTopkl, Onpe/essoLye yCIex MpoeKTa
7. Ponb ryiaHrpoBaHus B yIipas/jieHuu rpoekramu. Vnes rnpoekra. Less ripoekra. [11aHvpoBaHue pecypcoB U
(hopmbl TipesicTaBeHNsT HTHPOPMAIUH T10 TTPOEKTY.
8. Pucku u anbTepHaTUBHBIE pellleHus. 30HbI OTBeTCTBEHHOCTHU B IpoekTe. Co3aHue cucTeMbl KOHTposis. Posb
PYKOBOZUTEJISI IPOEKTa U ero OTBETCTBEHHOCTh B JOCTH)KEHUH LieJield.
9. ®opMrpoBaHHe NTPOEKTHOM rPyNMbl. 30HbI OTBETCTBEHHOCTH UleHOB IpyTinbl. Co3/aHue KajleHjapHbIX
T7IaHOB UcTosHUTeeid. CucteMa noajepkku. Crcrema MoTviBaLuu. JleTanusaiiys ceTeBoro rpaguka,
KaJieH/JapHble TIIaHbl UCTIONHUTEe e .
10. OpraHuzanus JesTe/bHOCTHU IO peanu3aliuu NpoeKToB. MeHemkep U aAMUHUCTPATOP MPOEeKTa.
KomMmyHuKaiuu ¢ nogunHeHHbIMA. KoppeKThpoBKa npoekTta. MoTuBarusi.
KoHTpOJIb 1 OLjeHKa IIPOMEXXYTOUYHBIX pe3y/IbTaroB.
11. 3aBepinieHue paboThl Ha TpoekToM. CpaBHEHHE pe3y/bTaToB C 1esisaMu. OlieHKa JeHCTBUNA WiIeHOB
MpoeKTHOM rpymiel. OOpaTHas CBS3b UCIOHUTE/ISIM. AHamu3 Bcero TipoekTa. [TofBefieHe UTOTOB peanv3alyu
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MpOEeKTa.
12. CoBpeMeHHbIe TIPUHIUIIBI YTIPABJIEHHs POEKTaMU. BU/ibl MPOEKTOB U 0COOEHHOCTH YIPaB/IeHUs UMH.
OcCHOBHBI€ 3/1eMeHTBI [TPOeKTa. AHa/IU3 CUTYaL|uU KaK yCJI0BUe YCIIeIIHOIO YIIpaB/leHus IIPOeKTOM. AHa/IU3
(hakTOpOB, BAKSAIOIUX Ha YCIIEIIHOCTh peann3aliiu MpoeKTa

13. Opranu3auys yripasJieHus ripoektom. [1aHrpoBaHue rpoekTa, 2Kru3HeHHbIH LMK/ rpoekTa. ®a3bl
npoekTa. PaccTaHOBKA M OIleHKa MPUOPUTETOB, BEIPAOOTKa KPUTEPUEB YCIIEITHOCTH MPOeKTa. Pa3paboTka
KOHLIeNL1Y rnpoekTta. OLeHKa pe3y/1bTaToB IIPOeKTa.

14. TexHonorusi popMHUpoBaHUsl KOMaHABI TIpoekTa. I1og60p ¥ OLjeHKa rpeTeH/1eHTOB. PacripesienieHre posie,
(YHKLMIA; TIOJTHOMOUHH Y OTBeTCTBEHHOCTH B KoMaHze. PopMupoBaHue 00IIHOCTH BUZIEHUS LIe/Id TPOeKTa.
15. MeTozb! ¥ TeXHUKH (HOpMHUpOBaHUs KoMaH/bl. OLieHKa COBpeMeHHbIX MOAX0Z0B K yTIpaB/IeHUI0 TPOeKTHOU
KOMaH/I0M.

16. IIpyuurHbI BO3HUKHOBEHUS KPU3UCOB U UX POJIb B COLIMAIbHO-3KOHOMUUECKOM pa3BUTUU. Pa3HOBUHOCTH
Kpu3ucoB. OCOOEHHOCTH U BUIbI SKOHOMUYECKUX KPU3UCOB. MeXaHU3Mbl aHTUKPU3UCHOTO yTPAB/IeHHS.

17. CyuiHOCTb KaueCTBa U yIIpaBieHUs UM, OCHOBHBIE METO/IbI yTIPaB/IeHUs KaueCTBOM, C(hephl TPUIOKEeHHS
METO/IOB YIIPaB/IeH!sI KaueCTBOM; KBa/IMMeTpPUsl KaK HayKa, ee PoJib, METOABI U 00J1aCTH MPAKTHUEeCKOTO
TIpUMeHeHMUS.

18. YnpaBnenue rpoekrtamu. VHbopMmalloHHasi cucTeMa yrpaBreHus poekTaMyd. OCHOBBI YIIpaBJIeHUS
WHBeCTULIMSMU U IIpoekTaMu. [1naHrpoBaHue, opraHusalys U yrpaBjieHHe IIPOeKTaMU.

19. Ponb vHbopMalyu B yIipaBieHWH MPOeKTaMiy. VICTOYHUKY SKOHOMUYeCKOU U COLfaIbHONM MH(POPMALUH.
20. ITpoekTHas ¥ MarepualbHO-TeXHUYeCKas [OAr0TOBKA IIPOeKTa.

21. Tlcuxonoruueckrie OCHOBBI YIIpaB/ieHNs UHBECTULIMSAMH.

22. Vicropust pa3BUTHS MTPOEKTHOTO YTIpaBJieHusl B 3apyOeXKHBIX CTpaHax.

23.VcTopust pa3BUTUs IPOEKTHOIO yrpas/ieHus B Poccuu.

24. OcobeHHOCTH TIPOEKTHOTO yripae/eHus B Poccun. TIproprTeTHBIE HATIpaB/IeHNs er0 Pa3BUTHSI.

25. ®opMHUpOBaHWe MUCCHUN, OCHOBHBIX 1]e/Ie U CTpaTerwy MpoeKTa.

26. Cy1ecTByHoIIMe CTaHZAAPThI IIPOEKTHOI'O YIIPaBJ/IeHUS.

27. Pa3nmuuHble OAXOABI K JOPMUPOBAaHHUIO KOMAaH/IbI POEKTa.

28. Co1uanbHO-TICUX0/IOTMUeCKre acreKThl yIipaB/ieHust KOMaH/J0M MpoeKTa.

. [logroroBka u 3amura pecepara

O0mnem pedepata — He MeHee 20 cTp. Ob6s3aTeIbLHO UCTIOIB30BaHHE He MeHee 10 0TeueCTBEHHBIX U HE MeHee 5
WHOCTPaHHBIX MCTOUHUKOB, OIyO/MKOBaHHBIX 3a Moc/iefHue 5 jeT. O0s3aTelbHO UCTIO/h30BaHKUe S/IEKTPOHHBIX
0a3 gauHbIX. [TutupoBaHue B pedepare autepatypbl o T'OCT ot 2005 rofia ¢ yka3aHUeM CTPaHHMII.

Lenbio pedpepara SBISIETCS CCTEMATH3al[Ms, 3aKpeTUIeHHe U PacIllipeHre TeopeTHueCKUX 3HaHUM 110
M3y4yaeMoOH JUCLUIUIMHE, TIPOBePKa MOAT0TOBIEHHOCTH CTYAEHTOB K CaMOCTOsITe/TbHOW paboTe, pa3BUTHN
yMeHUsI pa3pabarbiBaTh U pellaTh 3aJadyd, coueTasi MoJlydeHHble 3HaHUS C MMPAKTUKOM. Pedepar rnpeacrasnsieT
co00ii caMOCTOSTeTbHO BBITIOJTHEHHOE CTYZIEHTOM UCC/ie/loBaHUe BIOpaHHOU TeMbl. Cofiep)kaHre pedepara
JIOJDKHO CBUJIETE/IBCTBOBATh O 3PEJIOCTH U CAMOCTOSTE/IbHOCTHU MBILIEHUS CTY[€HTa, O er0 YMEeHUU
CaMOCTOSITe/TbHO ¥ TBOPUYECKH Pa30MpaThCs B PeIieHUH Tpo6JieM AUCIUITIMHBL Kypca.

[Mporieypa 3amuThl pedepara -BLICTYTUIEHHE C YCTHOM Mpe3eHTalyel pe3y/bTaToB C MOC/IeAyOIIUM
TPYIIIOBBIM 00CyKIeHreM

Kputepuu olieHuBaHUSA

* COOTBETCTBUE COJIep>KaHUsI 3asiBIEHHOU TeMe, OTCYTCTBUE B TEKCTe OTCTYIUIEHHH OT TeMbl____1_ Gas;

* COOTBETCTBUE LIeJISIM U 33/lauaM JVCLUIINHLL__1__ Gann;

* JIOTUYHOCTH ¥ TIOC/Ie/IOBATeIbHOCTh B U3/I0KeHUW Matepyana__1__ 6an;

* criocoBHOCTH K paboTe ¢ MTepaTypHBIMU UCTOUHHKAMU, VIHTepHET-pecypcamu, ClIpaBOYHOM U
SHIUK/IOTIeANYUeCKOH uTepatypoii___1_ Gas;

* criocoOHOCTH K aHa/M3y U 0000111eHHI0 MHGOPMALJMOHHOTO MaTepuara, CTerleHb IMOJTHOTHI 0630pa COCTOSTHUS
Borpoca__2___ Oasnia;

* yMeHHe U3B/eKaTh MH(OPMALIMIO, COOTBETCTBYOIIYIO TI0CTaB/IeHHOM 11e/H, U TiepepacrpesesisiTh
vuHdopmanuo__2_ 6ana;

* 000CHOBAHHOCTD BBIBOAOB__1_ Oas;

* IPaBWJIbHOCTE OpOpMIIeHHS (COOTBETCTBHE CTaHAAPTY, CTPYKTypHasi yIOpsilo4eHHOCTb, CCHUTKH, LIUTATHI,
Tabmnpl u T.A.) _ 1 Gamn.

Bompocsl K 3auery
1. 3apokzeHure AUCLMIIMHEL « YTIpaB/ieHre MpoeKTaMu» B Poccuu v 3a pybesxom.
2. OCHOBHBIE 3Tarbl ¥ 0COOEHHOCTH Pa3BUTHS yIpaB/ieHs poeKTamMu B Poccum.
3. YripaBnenue npoektamu B X XI Beke (COBpeMeHHbIE MO/X0/bl, CTaHZAAPTbI, KOHLIETILIUN).
4. OCHOBHBIe IIPU3HAKU NIPOEKTA.
5. ITpoekT, mporpaMma 1 opTdesb IPOeKTOB: 0CHOBHbIE 0COOEHHOCTH, CXO/CTBA M OT/IMUMSI.
6. IIpoeKThl — cpefiCTBa CTpaTernueCKoro pasBUTHs OpraHu3aLuu.
7. )Ku3HeHHBIN LMK/ MTPOEKTa: YCIOBHOCTL pa30reHusi Ha (pa3bl, 0CHOBHbIE XapaKTePUCTUKH XKU3HEHHOTO
LIMK/Ia [IPOEKTa.
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8. Okpy)KeHHe MpoeKTa (BHyTpeHHee, BHellHee, O/ibkKHee, fanbHee, CBSI3H MeXX/[y TIPOEKTOM U ero
OKDY’KEHHEM).

9. YyacTHUKU NIPOEKTa: OCHOBHBIE IPYIIB YYaCTHUKOB, PO01eMbl HeHTU(DUKALIMH, TUTTBl BO3ZEeHCTBUS Ha
TIPOEKT.

10. OpraHu3alMoOHHbIe CTPYKTYPbI POEKTA: OCHOBHbIE 0COOEHHOCTH.

11. IIporeccs! poeKTa: KpaTkast XapakKTepUCTHKa, OT/IMUUE OT KJIaCCUYeCKOro LIMK/Ia YIIpaB/IeHus

12. XapakTepucTHKa IpoLeCcCoB MHULIALIUHN.

13. XapakTepucTHKa IIPOLeCCOB IIAHUPOBAHUS.

14. XapakTepucTHKa MpOoLeCCOB UCIIOTHEHUS.

15. XapakTepuCTHKa IpoLeCCOB MOHUTOPYHIA U yIIpaB/IeHUsl.

16. XapakTepHCTHKa 3aBepliatoliiX IPOLeCCoB.

17. OuieHKa pecypcoB U [JIUTeTbHOCTH OTepali, pa3paboTka pacnycaHus IPOeKTa: OCHOBHbIE METO/IbI U
pe3yJ/IbTarhl.

18. YripaBneHure CTOMMOCTBIO TIPOEKTA: 001I[ast XapaKTepHCTHKA IPYIIIbI TIPOL{eCCOB.

17. Pa3paborka OrofpkeTa mpoekTa: o01as xapakTepruCTHKa MpoLiecca, opsAoK GopMUpoBaHUs OrofKeTa,
pe3epBbl.

18. YripaBneHue KaueCTBOM TpoOeKTa: 00111asi XapaKTepUCTHKA NPOLIECCOB, OCHOBHBIE MOAXO/bI K YIIPaB/IEeHUIO
KaueCTBOM.

19. XapakTepucTrKa OCHOBHBIX METOZOB YIIpaB/IeHHs KOHTPOJIEM KayeCTBa.

20. TInaHMpOBaHMe Ue0BeueCKUX PeCypCcoB: 00Iasi XapaKTepUCTHKa poLiecca.

3auyer

3auer
JInst osTyyeHwst 10Ty CKa K 3a4eTy CTYZEHT JOJ/DKeH 3alUTHTh pedepar ¥ yuacTBOBaTh B paboTe Ha
MPaKTHUECKOM 3aHSTHH. 3aueT MPOBOAUTCS 10 BompocaM. B kaxzom OuseTe cozpepykuTcs 1o 2 Borpoca
Kpurepun oLieHKH:
a) CTyAeHT cBOOOAHO, 1OCTaTOYHO MOAPOOHO M3/laraeT U3yyeH—HBIM Marepuall, JeMOHCTPUPYeT IIOHUMaH1e
MH(OPMAaIIMOHHBIX [TPO-1{ECCOB 0 BCeM NMPOHIeHHBIM TeMaM, 110/Ib3yeTcs TepMUHOJIorHel - 10 6anos;
0) cTyzeHT, B LjeJIoM, BlaJieeT U3y4eHHbIM MaTeprasioM, HO He I0CTaTOYHO TT0JIHO JeMOHCTPUPYET IOHUMaHHe
TIPOL{ECCOB TIO MPOH/IEHHBIM TeMaM, MaJIo 10JIb3yeTCsl TEPMHUHOIOTHeH - 6 6asioB;
B) CTyZIeHT c/1a00 BjiaZieeT 3y4eHHbIM MaTepHrasioM, IJI0X0 TIO—HUMAeT MPOL{eCCh, TPAKTUYeCKH He
M0/Ib3yeTCsl TEPMUHOJIOTHEH - 3 Oana;
T') OTBET, He COOTBETCTBYIOIIMI TpeOOBaHKMSM ITyHKTOB a), 0) U B), - 0 6asUIoB.- OLIeHKA «He 3a4TeHO»
Ily1a monyueHust 3aueTa HeoOXoAUMO HabpaTh He MeHee 6 6aslioB.
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[MacriopT doH/1a OLIEHOUHBIX CPeJICTB
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Pazpnen 1. Pa3aen 1 OcHoBBI ]1203252?1
5 10 |Teopuu M MPAaKTHKH 18 6 3 3 12 15 | 15 | 15 Pe tbepa?;,
ynpaBJ/ieHusl IPOeKTaMH. Toknaz
Pazpgen 2. Pa3pen 2 Bompocsl
5 10 OpraHu3anuoHHbIe aCIeKThI 18 6 3 3 12 15 | 15 | 15 |K3auery,
npoiecca ynpaB/ieHus Pedepar,
MPOEeKTOM. Hoknan,
Paspgen 3. Pa3pen 3 IIponeccol u EO;E 2;131
5 10 |pyHxomum ynpasieHus 18 6 3 3 12 15 | 15 | 15 Pedpe a}TI’
NnpoeKTaMM. par,
Hoknag,
Paspgen 4. Pa3pen 4 YnpasieHue E?;E g;:bl
5 10 |mepcoHasiom u 18 6 3 3 12 15 | 15 | 15 Pe (bEPEI}”l]“’
KOMMYHHUKaLUSIMH TIPOeKTa. Toknaz
Pazpgen 5. Pa3pen 7 Ctangaprel inggTCH
5 10 |u ceprudukanusa B ynpasaeHuu | 18 6 3 3 12 20 | 20 | 20 Pedhe aZ’
NpoeKTaMM. part,
Hoxknag,
Pazpen 6. Pa3gen 6 Onjenka EO;ESTCH
5 | 10 \koMmepueckoii 18 4 | 2| 2 | 142020 |20 50 a3T”
COCTOATE/TbHOCTH MPOEKTa. pat,
Hoxknag,
Bcero 3a 10 cemecTp 108 | 34 | 17 17 74 | 100 | 100 | 100
Bcero nmo gucIUILUIHHE 108 | 34 | 17 17 74 | 100 | 100 | 100
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