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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

24.04.01 PakeTHBIe KOMILIEKCHI H KOCMOHAaBTHKA
roz Habopa rpymmsr: 2023

IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
Anémikun Huknta AHApeeBuy, K.T.H., TIperojaBaresib

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

A2 TEXHOJIOI'MNU KOHCTPYKIIMOHHBIX MATEPUAJIOB U ITPON3BOACTBA PAKETHO-
KOCMHNYECKOUW TEXHUKU

3aBegyroimii Kadeapoit AHapromwkuH A 0., K.T.H., Aor.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-2 — criocobHOCTh YTIPaBJIATH MPOEKTOM Ha BCEX 3TdlldX €ro >XKM3HEHHOI'o LIKKJ/Ia

YK-3 — c1ioco6HOCTE OpPraHU30BaTh U PyKOBOAUTH pab0OTOM KOMaH/[bl, BbIpabaThiBasi KOMaH/IHYIO CTPATeruio
JU1s1 IOCTYDKEHUSI TIOCTaB/IeHHOU Lie/h

DopMHUPOBaHUIO KOMITETEHLIUI CITY)KUT AOCTYKEHHUe C/ielyIOLINX pe3y/bTaToB 00pa3oBaHus:
YK-2

3HAHUA:

Ha ypOBHe Mpe/CTaB/IeHUN:

- COBPEMEHHYI0 KOHI[ETIIIUIO yTIPaB/IeHUs POEKTaMHU;

- OCHOBHBIE MareMaThyecKre MeTOAbI, UCII0/Ib3yeMble TIPH YTIpaBJIeHnH MTPOeKTaMu;

Ha yPOBHE BOCTIPOW3Be/I€HHUS:

- COBpeMeHHble TeH/IeHLIMM pa3BUTHUs OpraHu3aliiyd, OCHOBHbIe TI0JIOKEHUsI OpraHU3aljMOHHOTO
pa3BUTHUS;

-3(hheKTUBHOM OpraHy3aly TPYIIMOBOH paboThl HA OCHOBE MPOILECCOB U TIPUHIIUTIOB ()OPMUPOBAHHUS

KOMaH/IbI;

Ha ypOBHe TIOHUMaHUSI:

- TIpUPOJY OpraHU3alMOHHBIX W3MeHeHWH, TIPUYMHBI COTIPOTHBIIEHUS W3MEHEeHUsIM; TPHUHLIUIIBI
Pa3BUTHS

Y 3aKOHOMEPHOCTU Pa3BUTHSI OpTraHK3aL1Y;

- MOJieNTMpoBaHue OHU3HeC-TIPOLIeCCOB, UX PeOpraHu3alvy;

- IOHVIMaHUS CYIHOCTH TIPOIiecca U3MeHeHHH B OpraHu3aysx U MeXaHU3MOB 3 QeKTUBHOM

peas3aLuy W3MeHeHU Ha TIPaKTHKe.

- TeOpeTHUeCKHe U MPaKTUUeCKUe MOAX0/bl K OTpe/ie/IeH|I0 UCTOYHMKOB M MeXaHHU3MOB U3MeHeHHH;

YMeHus:

Teopernueckrie - CTaBUTb 1jed U (GOpPMy/IMpOBaTh 3aZlaud, CBs3aHHble C peanu3alyeit
ripocdhe cCCHOHANMBHBIX (QYHKIHH 110

YTpaBIeHUIO TIPOEKTaMHU;

- 000CHOBBIBaTH HEOOXOAMMOCTD UCIOIB30BAHMST aHAJTUTHUECKOTO ¥ KOMITBIOTEPHOTO MHCTPYMEHTapHst

[J1s1 pelLieHust 3a/lau 110 YTIPaBJIeHHI0 POeKTaMy;

TpaKTHUeCKHue:

- IPUMEHSTh Ha MIPAaKTHKe aHaIUTHYeCcKre U pacueTHbIe MeTO/bI B TIPOLIeAype TIPHUHSTUS

yTpaBieHYeCKUX pellleHrH 10 YIIpaBaeHHI0 TIPOeKTaMu;

- OPUEHTHPOBATHCS B COBPEMEHHBIX CTelMau3uPOBaHHBIX ITPOTPaMMHBIX TTPOIYKTAX 110 YIIPABIeHUIO

TPOeKTaMU; aHaIU3UPOBaTh COLMATBHO-3HAUMMbIe TTPOO/IEMbI U TIPOLIeCCHI; - UCTIOb30BaHHe METO/I0B
yTIpaBJieHus! MPOeKTaMH U TOTOBHOCTD K UX peai3aliy C UCIOIb30BaHuEM

COBPEMEHHOTO TIPOrPaMMHOT0 0becrieyeHus;

HaBbIKU:

MPAKTUYeCKOTO MCIOb30BaHUS SKOHOMUKO-MaTeMaThdeCKHMX METO/[OB B yTIpaB/IeHUH ITPOeKTaMu;

- pellieHrsT KOMIUIEKCAa SKOHOMUYECKHUX 3a/1ad U TIPOBe/IeHNsT BADMAHTHBIX PAaCUeTOB TIPH BhIOOpe

yTpaBieHYeCKUX PelleHri MPH YIPaBIeHUH POeKTaMu;

- LIeJIOCTHOTO M0AX0/a K aHa/Mu3y rpobsieM opraHy3aliiy U orpejie/ieHus efield i3MeHeHu;

- 9KOHOMUYeCKHe MeTO/Ibl aHa/Ti3a MoBeieHus TToTpeduTesiel, CyObeKToB 1 ()aKTOpOB BHELTHel 1

BHYTpeHHeli cpelibl OM3Heca C 1ie/Ibl0 BLISBIEHUS TIPo6/ieM TIpeNpUsTUNA U pa3paboTKu MepOnpUSTUN
1o

yTpaBeHUI0 U3MeHeHUsIMH.
YK-3

3HAHUS:

CYIIHOCTb 9KOHOMHKH MTPOMBILIIEHHOCTH;

OTpaC/IU ¥ CTPYKTYPY NPOMBIIIJIEHHOCTH;

3HaTh MPOU3BO/[CTBEHHYIO U OPTaHM3al[MOHHYI CTPYKTYDPY MPeATIPUSTHS;

3HATh SKOHOMUYeCKUM MeXaHu3M (YHKI[MOHUPOBAHUS TIPeATIPUSITUS;

LIe/TA ¥ 3a/1auul IeATeTbHOCTU TIPEATIPUSTHS B YC/IOBUSX PHIHOYHOM SKOHOMUKU;

TIPOU3BOACTBEHHYIO CTPYKTYPY IPeATPUSATHSI, TUIIbI IPOMBILLIIEHHOTO TIPOU3BO/CTBA, OPraHU3aLrIo

TIPOU3BO/ICTBEHHOTO L[UKIIa;

YMeHus:

BbISIBUTH 3((EeKTUBHOCTh MCIIO/Ib30BaHUsI TIPOM3BO/JCTBEHHBIX DPECYpPCOB U OMpeleNuTb MyTH U
OTIpe/IeIUTh MyTH TOBbIIIeHus uX 3(deKTrBHOCTH;
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pa3paboTaTb TOBapHYIO CTpaTervi0 TPeATpUSTHS, COCTaBUTh IIPOM3BO/CTBEHHYIO TIPOTPAMMY,
OTIpefie/INTh

TPOM3BO/[CTBEHHYIO MOIIIHOCTb MpeSTpUsATHS;

OLIeHUTh 3KOHOMMUECKYI0 3(QQeKTUBHOCTh OT BHepeHMs WHHOBALMM, CpaBHUTH 3(P(eKTHBHOCTDH
pas/IMuHbIX

VMHHOBAaLM ITyTeM CpaBHEeHUs [JOXOZ0B U 3aTpar;

paccuuTarh rokasarenu 3(peKTUBHOCTH X03HCTBEHHOM JiesTeIbHOCTH NPeApUsTUS;

HABBIKU:

(hopMrpoBaHUe, UCII0/IB30BaHKe KallMTasla U HaKoTuleHWe J0X0/0B (MIpUObUIN) TIpeANPUSITHSI.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 mporpaMMs! MOAroTOBKY 110 HanpasyieHuto 24.04.01 PakemHble KOMNAeKCbl U KOCMOHABMUKA.

Copgep)xaHue [IUCLIUIIVUHBI SIBJIIETCS JIOTMYECKMM TIPOZI0/DKEHNeM  TUCLUTIIMH! OPTAHU3ALIUA
PASPABOTOK U NCCJIEAOBAHNN.

Copep>kaHue AUCLUIIIMHBI SIBAsieTCsT ocHOBOU i ocBoeHus aucturuiiH: TEXHOJIOTMYECKOE
IMPEATITPUHUMATEJIBCTBO 1 BU3HEC-IIJTAHUPOBAHUE.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

¢ [TK-93 — criocobeH reHepupOBaTh HOBBIE HJIEH /IS PEllleHus 3a/1au 1M POBO SKOHOMUKH,
abcTparMpoBaThCs OT CTaHJAPTHBIX MOZeJlel, repecTpanuBaTh CJAMKUBILNECS CIIOCO0B! pellieHHs 3a/1auy,
BBI/[BUTaTh a/IbTepPHATUBHbBIE BADUAHTHI AeHCTBHUH C 11e/1bl0 BEIPAOOTKM HOBBIX ONTUMAIbHBIX
a/ropuTMOB

¢ YK-1— CnocobeH ocyI1eCTBIATh KpUTHUECKUI aHa/IM3 IPOOIeMHBIX CUTYalllii HA OCHOBE CUCTEMHOTO
TI0/IX0/ia, BbIpAabAThIBATh CTPATErHIO JeHCTBUIH

¢ YK-2 — CrniocobeH yTipaB/sTh MPOEKTOM Ha BCEX 3Tariax ero KU3HEeHHOTO IMK/Ia

¢ YK-3 — CnocobGeH opraHu30BaTh U PyKOBOJHUTE pab0TOM KOMaH/Ibl, BbIpabaThiBasi KOMaHJHYIO
CTpaTeryio [/ JOCTYKeHUs MOCTaB/IeHHOH 1iesT



3. CTPYKTYPA U COAEPXKAHUE JUCIIAII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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Pa3pen 1. OCHOBBI NPOEKTHOr0 MeHe/KMeHTa. - CyLHOCTb, Lie/Id U QYHKLUH
6usHeca. [Ipowiecc ajanTaluy CTpaTeruy OPraHu3aLiiy, OCYLLeCTBIISIOLel
TIPOEKTHYIO JesITe/IbHOCTb K KOHLIeNLUK LUdpoBOii TpaHChopMaLyH. - XKu3HeHHbIe
5 10 LIMKJIbI MIPOeKTa. - POpMUpOBaHKe CTPYKTYPBI POEKTa. YIpas/ieHHe epcoHaioM 30 10 5 5 20 25 25
NpOeKTa U 3aUHTepecoBaHHbIMU cTopoHamU. [TocTpoeHe MOJe/U € TOUKH 3peHuUst
TPOLIECCHOTO MOAX0za. - [locTaHOBKa CTpaTernueckux 3agay npoekra. CobmogeHue
cpokoB. [1poriefiypa MOHHUTOPHHTA 1ieslel ¥ KOHTPOJIBHBIX ToUeK. - KoppeKkTrpoBka
cTpaTeruu (UPMbI B yCIOBUSIX Pean3aliii KOHLeNLMU LuppoBoit TpaHCchopMaLiu.
Pazpgen 2. OneHka CTOMMOCTH NpoekTa. - LleHoo6pasosanue. - LlenooGpa3oBanue
5 10 |HA@ HAYUHO-TEXHHYEeCKYIO NPOAYKLHUIO. - Ounenka croumoctd HUOKP. Ynipasnenue 26 8 4 4 18 25 25
3arparami B rpoekTe. LleHoBast monutHKa npeanpustys. Pacuer cebectonmoctu
TIPOEKTa 10 BHEJPEHUIO0 TeXHOJ/IOTUYeCKUX I/IHHOBaL{I/Iﬁ.
Paspen 3. IHHOBaLMHK B MIPOEKTHOH AeATe/IbHOCTH. - [Ipoljecc peanusariuu
5 10 VMHHOBaL[MK. VIHHOBaLIMOHHEI TIPOLecC: CYLHOCTb, 3Tarkl, MOZe/H. - Pecypchl s 26 8 4 4 18 25 25
I'IpOeKTHOf;I AesaTe/IbHOCTH. I/IHHOBaL[l/IOHHI:Ie pecypchbl IpeArnpUuaTHs. - anaBneHne
MPOEeKTaMy HOBOBBeIeHUH.
Pazpen 4. Yl'lpEIBJ'lEHl/le l'lpOeKTHOl‘/'l JIeATeILHOCTBI0. - AHaM3 U OL|eHKa PUCKOB U
5 10 yrpo3 B MPOEKTHOM /iesTe/IbHOCTH. - I10/1X0/] K IPOEKTY: KOMIIOHEHTbI 26 8 4 4 18 5 5
l/ICC}IE,Z[OBaTeIIbCKOﬁ pa60'[‘bl. - MapKeTl/IHF Kak 3/IeMeHT HpOEKTHOﬁ AeATebHOCTH. -
YHpaBHEHPlE KaueCTBOM IpOeKTa.
Bcero 3a 10 cemecTp 108 34 17 17 74 100 100
Bcero no gucuuninHe 108 34 17 17 74 100 100
3.2. AyAMTOPHBIA MPAKTHKYM
Homep n
p Oomnem,
Ne | HaumMeHOBaHMe
Tema nIpakTHUeCcKOoro 3aHATUA ayp.
n/n paspena
4acoB
JUCHUTITHHBI
IMocTaHOBKa CTpaTernyeckux 3ajau rmpoekra. Cob/moieHre CPOKOB.
1 [poueaypa MOHUTOPUHTA Liesiel U KOHTPOJIbHBIX ToueK. KoppekTrpoBka 7
cTpareruu GUPMBI B YCIOBUSX pean3aliiy KOHLeMUY 11U pOoBOit
Pazpen 1. TpaHCOpMALIHH.
OCHOBBI JKu3HeHHbIe LIUKIIBI TTpOeKTa. @OpMHpOBaHUE CTPYKTYPhI MPOEKTA.
2  |IpOEKTHOro Yrpag/ieHre repcoHa oM MPOeKTa U 3aMHTEPeCOBAHHBIMU CTOPOHAMM. 2
MeHepkMeHTa. ([locTpoeHye Moze/y C TOYKK 3peHUst IIPOLIeCCHOTO [T0AX0/a.
CyIHOCTS, 11e/M U (yHKIMK 6usHeca. TIpoliecc ajantaiyy cTpaTeruu
3 OpraHu3aliH, OCyIleCTBJISIONel POEKTHYIO eATeTbHOCTb K KOHIIeMLNU 1
1rdpoBoii TpaHCcHopMaLIUHU.
4  |Pasgen 2 IeHnoobpazoBanue. lleHooOpa3oBaHue Ha HAYYHO-TEXHUYECKYIO 7
e 2.
IIPOAYKLUIO.
Onenka DOAYKIL
CTOMMOCTH Ouenka croumoct HUOKP. Yripasnenue 3arparamu B ripoekre. LleHoBast
5 npoexTa TIOJIUTUKA TIPeANpUSTUsL. PacueT cebeCTOMMOCTH TTPOEKTA 10 BHEPEHUIO 2
TeXHOIOrueCKUX WHHOBALIUM.
6 Pazpen 3. [pouecc peanu3anuu UHHOBaL[MM. VIHHOBAI[MOHHBIHM NPOLIECC: CYILIHOCTbD, 9
MNuHoBalmu B 3Tarbl, MOZEJIU.
7 NPOEKTHON Pecypcsl 7151 TPOEKTHOM fleATebHOCTH. VIHHOBaIIMOHHbIE peCypChl 2
AeATe/IbHOCTH.  [peArpUATHA. YTIpaB/ieHue IPOeKTaMu HOBOBBEJ eHU.
8 Pazpen 4. AHanu3 1 olLleHKa PUCKOB M YTPO3 B POEKTHOM JleATeNbHOCTH. Iloaxon K 7
Yrpassnenve MPOEKTY: KOMIIOHEHTBI UCC/Ie/I0BAaTeTbCKON pPabOoThI.
9 MPOEKTHOM MapKeTHUHT KaK JIEMeHT TIPOEKTHOM [lessTe/TbHOCTU. YTIpaBieHue 7
AeATeIbHOCTBIO. (KaueCTBOM IIPOEKTaA.
Bcero 3a 10 cemecTp 17
3.3. CamocTosnTenbpHas padora crygenta (CPC)
7 18482




Ne Homep 1 HauMeHOBaHMe pa3jesa Cojep>kaHue yueOHOro 3a/jaHus Oo0nem,
n/n JUCLUIUIUHBI 4acoB
1 Pa3pnen 1. OCHOBBI NPOEKTHOIO CamocTosTe/IbHOE U3yUYeHre TUTepaTyphl M0 20
MeHe/pKMeHTa. paszeny 1.

2 |Pasgen 2. Onenxa cTonMocTH mpoekTa. CamocTosTebHOE U3yUYeHre TUTepaTyphl 10 18
paszeny 2.

3 Pa3nen 3. iHHOBalLMY B TIPOEKTHOM CamocTosiTe/IbHOE U3y4yeHre TUTepaTypshl 0 18
JlesITeJIbHOCTH. paszeny 3.

4 Paznen 4. YnipaBneHue npoeKTHOM CamocTosATe/IbHOE U3y4YeHre JTUTePaTypshl 0 18
JesITesTbHOCTBIO. paszeny 4.

Bcero 3a 10 cemecTp 74

4. ®OPMbI KOHTPOJIAA OCBOEHUA NTNCIIUITI/IMHBI
CEMECTP HEJAE/IN CEMECTPA
12/3/4/5 6 |7/8/9| 10 (11 (12| 13 |14|15| 16 17
10 AP aOp Ped AP Borp. 3au, 3au.

YcnoBHbIe 00603HAUEHUS:

[P — nuarHocTHueckasi paboTa;
Ped — pedepar;

Borp. 3au — BOIIPOCEHI K 3aUeTy;
3ad. — 3a4eT.

TeKylui KOHTPO/Ib YCIIeBAEMOCTH CTY/[eHTOB TIPOBOJUTCS B JUCKPETHbIE BpeMeHHbIe NHTEPBAJIBI B
cnenyromux dhopMax:

e UArHOCTUYECKas paboTa;
 pedepar;

¢ BOMPOCHI K 3aYeTy.

IIpomMeskyTouHasi arTecTanus POBOAWUTCS B popMax:
e 3auyerT.
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5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:

1. A. W. banawos, E. M. Porosa, M. B. TuxoHoBa. . ¥nipaBneHue npoektamu. Mockga: FOpaiit, 2020, 551.
pec.
2. A. T. 3y0. . Yripaenenue npoektamu. Mocksa: FOpaiiT, 2020, 351. pec.

5.2. [ononuuTe/bHas MTeparypa 1o AUCLUILIIVHE:
He Tpe0dyeTcs.

5.3. [lepuoguueckue U3gaHust:
He TpeOyroTCS.

5.4. TlepeueHb peCcypcoB HH(POPMAI[HOHHO-TEIEKOMMYHHKAIIMOHHOMN ceTy "VIHTepHeT", HeOOXOAUMBIX J1/IsT
OCBOEHUS! TUCIATUIAHBI, 3/IeKTPOHHBIE OMOTHOTEUHbIE CUCTEMBI:

1. https://urait.ru/bcode/468486 — banaiioB A. V. YnipaBneHue poeKTaMu — KyTHUTb, UATaTh OHJIANH.
«FOpaiir».

CoBpeMeHHbIe MTpodeccHoHabHbIe 6a3bl JaHHBIX:

1. https://rusneb.ru — HaiioHaibHast 31eKTpoHHast oubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - TTonHoTekcTOBast 3/1eKTpoHHast buboTeka Poccutickoro doHaa
(byHIaMeHTa/TbHbIX UCC/IeI0BaHUH.

VHdopmaLioHHbIe CIIPaBOYHbIE CHCTEMBI:
1. TexakcriepT — MIHGOpMaIMOHHBIM MTOPTasl TeXHUUECKOTO peryivpoBanus: HopMbl, mpaBu/ia, CTaHAAPThI
Pd;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - /] I'OCTos
cobcrBenHoi reHepauuu BI'TY "BOEHMEX" um. []. ®. YcTiHOBa;
3. http://www.consultant.ru/- KoncyneranTtIntoc- nH(OpMaljoHHbI# [TOpTaa IpaBoBOM MH(MOPMAaLUH.
5.5. TIporpamMMHOe obecrieueHue:
He TpeOyeTcsi.

5.6. 'Hopmal[oHHbIe TEXHOIOTHH:

B3auMoyielicTBue ¢ obyuaronumucs nocpenctBom SMOC Moodle BT TY «t BOEHMEX» um. [I.®. YcTHHORBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkTop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.
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ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 nporpamMmsbl MOATOTOBKY 10 Haripa/ieHUr0 24.04.01 PakemHble KOMN/EKCbl U KOCMOHABMUKA. yACUUIIMHA
pearmm3yeTcsi Ha (akynbreTe P MeXKIyHapOJHOTO TTPOMBIIIJIEHHOTO MeHe[I)KMeHTa M KOMMYHUKaru BI'TY
"BOEHMEX" um. [].®. YcruroBa kKadenpoit P1 MEHE/DKMEHT OPTAHU3ALINN.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
YK-2 criocobHOCTh yMpaB/sTh TIPOEKTOM Ha BCEX ITAlax ero KU3HEeHHOTO 1UK/Ia;
YK-3 criocobHOCTh OpPraHrU30BaTh U PyKOBOJUTb PabOTO KOMaH/Ibl, BBIPAOAThIBasi KOMaH/[HYIO CTPATETHI0 JIJist
TOCTVKEeHUsI TIOCTaB/IeHHOU 1]eJTH.

CojeprkaHye OUCLMILIMHBI O0XBaTblBaeT KPYI' BOIIPOCOB, CBSI3aHHBIX C TI0JlyyeHHEeM TeOpeTHYeCKHUX HaBbIKOB
yTIpaBJieHus! IPOEKTHOM JlesiTe/IbHOCTBI0, (POPMUPOBAHKUS CTpaTeruy OpraHy3alyy, WAeHTU(YKaAlUY PUCKOB B
pa3MYHBIX JTarax ee pa3BUTHs, OLeHKH cebecTommocTd W QopmupoBaHusi Oropkera rpoekra. Taroke
paccMarpvBaeTcss BbIpabOTKA aHTHKPU3WCHBIX TPOrPpaMM M0 BBIBOJY OpraHM3alid W3 KpU3Kca Kak
BHYTpEHHero, TakK W BHellHero. l3yuaeTcs TMOpSAOK TMpOBeJeHHsT OpraHW3allMOHHBIX H3MeHeHWH B
opraHu3aLuu rnpu (opMHUPOBaHUY TIPOEKTHOM [lesiTe/TbHOCTH.

Llenbio M3yueHUs JUCLUIUIMHBI SIB/ISIETCS TIO/IyYeHHe CTyZieHTaMu HeoOXOIMMbIX 3HaHUH U HaBLIKOB B 00/1aCTH
CTPaTernyeckoro IUIAHMPOBAHUS, TPUHATHUS CTpaTerMueckUX pelIeHWdd B yIpaB/leHWd IIPOeKTaMu B
OpraHu3alusx C yuyeToM creuduku poccuiickoro OusHeca. CTymeHTHI, oOydvaromuecs TIO /JaHHON
JUCLIMTIMHE, TPUOOpeTaroT HaBBIKM M 3HaHWS 10 (OPMHUDOBAHUIO U pea3alii KOMIUIEKCHOW CTpaTeryu
Ou3Heca, opraHu3alyy CUCTeMbI CTPAaTernyeckoro T/IaHWPOBAHKUS B OpPraHM3alvi, a Tak ke TIpe/iCTaB/eHus 00
0CO0EHHOCTSIX YTIpaB/IeHHs] TIPOEKTaMM B YCJOBUSX HeCTaOW/IbHOM BHeIlHed cpefbl. Takke CTyAeHTHI
npuoOpeTaloT TeopeTHUecKHe 3HaHWS W IpaKTUYeCKMe HaBBIKA TI0  ONpeZeseHUI0  BO3HUKAIOLIUX
BO3MO)KHOCTeH, pacueTy LieHbl U ce0eCTOMMOCTH TPOeKTa, TI0 OIleHKe PHCKOB M YIPoO3 MCXOJS M3 aHa/lu3a
BHEIIIHe cpefibl U 0COOeHHOCTel (CH/IBHBIX M C/1abbIX CTOPOH) TPEeJTIPHSATHS; BbIPaOOTKe CIOCOOHOCTH
(opmMynrpoBaHUsS CTpaTerMuecKUx W TaKTUYeCKUX Lieaed M 3ajau. V3yuaroTcsi BO3MOXKHBIE BapHaHThI
pean3aluy MpoeKTa, MeTobl pa3pabOTKU CTpaTerduyecKyWX ajbTePHAaTHB W BbIOOPAa KOHKPETHOTO BapUaHTa
pas3BUTHS [IPOEKTA B YC/IOBUSIX NIPUMeHeHUs] LIU(PPOBBIX TeXHOIOT UM, MeTO/bI KOHTPOJISL.

[TporpamMmMoii AUCLMILIMHBI TIPeJyCMOTPEHBI C/leAiyIoliie BUABI KOHTPOJIS:

Tekymuid KOHTPOJ/Ib YCIIeBaeMOCTH CTYZEHTOB IMPOBOJUTCS B AVCKPETHBIE BpeMeHHbIe NHTepPBaJlbl B

clefyroumx popmax:
e UArHOCTUYeCKas pabora;
* pedepar;

® BOIIPDOCEHI K 3a4eTy.

HpOME)KYTO'»IHaH dTTeCTalud rNMpoBOAUTCA B Cl)OpMaXZ
e 344eT.

OO6m1as TpPy/I0EMKOCTh OCBOEHHUSI JUCLMIUIMHBI cocTaBiaseT 3 3.e., 108 u. TIporpamMMol JUCIUIJIMHEL
TpeyCMOTPeHbI JIeKIIMOHHbIe 3aHATHs (17 u.), mpaktuyeckue 3aHsTus (17 u.), camocTositenbHast paborta
cTypeHTa (74 a).
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IIpuioxenue 2

K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBgeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,
OTBe/IeHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTpOJIe yCI1eBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcs.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUS TPYBe/ieHbl B TPUIoKeHHH 3 K Paboueii mporpamme.

HaumeHoBaH#e padoThI Pexomenjiyemas 1uTeparypa pr;u:{c:v;xocm,
Paspen 1. OCHOBBI IPOEKTHOI0 MeHe/)KMeHTa.
A. T. 3y6. . ¥YnpaBnenue npoektamu: Mocksa: FOpa#iT,
CamocrosTe/IbHOE H3yUYeHHe 2020 (1) 20
JIUTepaTyphl 1Mo pasgeny 1. A. . banaiog, E. M. Poroea, M. B. TuxoHoBa. .
YmpaBnenue npoektamu: Mocksa: FOpaiit, 2020 (1)
Wroro no pasgeny 1 20
Paszgesn 2. OneHKka CTOMMOCTH IIPOEKTa.
A. W. banawos, E. M. Porosa, M. B. TuxoHoBa. .
CamocrosTe/bHOE U3y4yeHue YnpasneHue npoekramu: Mocksa: FOpatiit, 2020 (2U) 18
JIATepaTyphl 10 pasgeny 2. A. T. 3y0. . YripaBnenue rpoektamu: Mocksa: FOpaiir,
2020 (2)
Wroro no pasgeny 2 18
Pazpen 3. iHHOBanMu B MPOEKTHOM AeATE/ILHOCTH.
A. W. banamios, E. M. Porosa, M. B. TuxoHoBa. .
CamocrosTeTbHOE U3yUeHUe Ympaenenue npoektamu: Mocksa: FOpaiit, 2020 (3) 18
JIATEpaTypkl 10 pasgeny 3. A. T. 3y6. . YripaBnenue npoekramu: Mocksa: FOpaiir,
2020 (3)
Wrtoro no pazgeny 3 18
Pa3pen 4. YnpaB/ieHle IPOEKTHOH ieATe/IbHOCTBIO.
A. T. 3y6. . YripaBnenue npoekramu: Mocksa: FOpaiiT,
CamocTosiTesIbHOE U3yuyeHne 2020 (4) 18
JITEepaTypel 10 paszeny 4. A. . Banawos, E. M. Porosa, M. B. TuxoHoBa. .
YmpaBieHnue npoektamu: Mocksa: FOpaiit, 2020 (4)
Wrtoro no pasgeny 4 18
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

®OH/J] OODEHOYHBIX CPECTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

e UarHocTUYecKas paborta
*  BOIMPOCHI K 3a4eTy;

* pedepar;

e 3ayeT.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SMOC Moodle:

e IIpU NIPaBWJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBUILHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

Bonpocsl K 3auety
1. 3apoykeHue JUCLIMIIMHBI « YTIpaB/lIeHHe IMPOeKTaMu» B PoCCHU U 3a pyOeXKoM.
. OCHOBHBIEe 3Tarbl ¥ 0COOEHHOCTY Pa3BUTHSA YITPABIeHHs TIPOeKTaMu B Poccuu.
. YripaBneHue nipoektamu B X X1 Beke (COBpeMeHHbIe TIOAX0/bl, CTaHAAPThI, KOHLIETIL[HK).
. OCHOBHbIe MPU3HAKU MPOEKTa.
. [IpoekT, mporpamMmMa u IOpTdesib MPOEKTOB: 0CHOBHBIE 0COOEHHOCTH, CXOZCTBA U OT/IMUHSL.
. IIpoekThl — cpeficTBa CTpaTeruueCckoro pa3BUTHs OpraHU3aliyu.
. JKu3HeHHBIH [[UKJT TIPOEKTA: YCJIOBHOCThL pa3dveHus Ha (a3bl, OCHOBHBIE XapAKTEPHUCTUKY >KU3HEHHOTO
LIMKJIa TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpPeHHee, BHEIIIHee, O/IMKHee, fabHee, CBI3U MEXX/y POEKTOM U €ro
OKpY’KEHHEM).
9. YUaCTHUKH MTPOEKTA: OCHOBHBIE IPYMIThI YYaCTHUKOB, NMPO0/IeMbI HIeHTU(DUKALIUY, THUIIBI BO3JEHUCTBUSA Ha
TIPOEKT.
10. OpraHu3aiOHHbIE CTPYKTYPhI ITPOEKTAa: 0CHOBHBIE 0COOEHHOCTH, CPABHUTE/IbHAS
XapaKTepUCTHKA, TPo6/IeMbl yIpaB/ieHUs TIPOEKTaMU B paMKax OCHOBHBIX OPICTPYKTYD.
11. TIpoekTHas JesTeLHOCTh U TEKYII[as OrepaThBHas paboTa: CpaBHUTE/IbHAS XapaKTePHUCTUKA pabOThI
(YHKLMOHAIBLHOTO TI0Zpaszie/ieH s U TIPOeKTHOM JiesITeTbHOCTH, CKOPOCTh PacX0[j0BaHUsI CPe/ICTB B TIPOEKTax
1 QYHKIMOHAILHBIX TIOApa3ieneHusX.
12. INporiecchl MpoeKTa: KpaTkasi XxapakTepHUCTHKa, OT/UYMe 0T KJ1aCCUYeCcKOro L{UK/Ia yIpaBieHus
13. AKTUBBI OpraHM3aliMOHHOTO Tpoljecca U (aKTophl BHelLlIHel cpebl: KnaccruuKalys, UX 3HaUMMOCTb TIpH
yIpaB/ieHUU [POEKTaMHU.
14. XapakTepucTHKa IIPOLeCCOB MHULIUALIUU.
15. XapakTepucTHKa MpoLeCcCoB TJIaHUPOBAHUSI.
16. XapakTepucTHKa MpoLeCcCoOB UCIIOTHEHUS.
17. XapakTepucTHKa ITpoLieCCOB MOHUTOPHHTIA U yTIPaB/IeHUsI.
18. XapakTepucTHKa 3aBepIlatoluX MpoLeCCoB.
19. YripaBneHue uHTerpaiyei poekTa — pa3/iuuHble KOHTEKCThI TTIOHSATHS «HTEerpaLys».
20. YcTaB npoekTa: HeoOXoAUMOCTh pa3paboTKY JOKYMEHTa, 3Tarbl pa3paboTKU, OCHOBHBIE aCTIeKThI JIAHHOTO
ZIIOKyMeHTa
21. OcHOBHBIe aceKThI MJIAHMPOBaHUs MpoeKTa (pobieHre Ha 3Tarbl, OLleHKa TPYA03aTpar, MoZe/u
>KA3HEHHOT0 1UKJIa MPoeKTa U T.I1.).
22. O611iee yripaBjieHre U3MEHEHUSIMU — XapaKTePHUCTHKA MPOLeCca, TPUUMHBI U BUZBI
W3MeHeHUH, 3Tarlbl Iporjecca.
23. B3auMOoCBsI34 omepaliyil MpoeKTa: Crioco0bl OMMCaHUs, TUTIBI 3aBUCUMOCTEH orepaiiyii B ceTeBoM rpaduke,
orepekeHUst U 3a/IeP>KKU.
24. OneHKa pecypCcoB U JJIATeLHOCTY Ofepaliyi, pa3paboTka paciiyicaHus MpoeKTa: OCHOBHbIE METOAbI U
pe3y/IbTaThl.
25. YipaB/ieHre CTOUMOCTBIO TTPOeKTa: 0011jasi XapaKTepUCTHKA IPYIIBI IPOL[ECCOB, METO/BI OTIpe/e/IeHUsT
CTOMMOCTH OTlepaLiil ¥ TIPOeKTa B L[eJIOM.
26. OrieHKa pecypCoB U [JIUTeTLHOCTY OTepariyi, pa3paboTka paciucaHus MPOeKTa: OCHOBHbIE METOZbI U
pe3y/bTaThl.
27. MeTog 0CBOEHHOTO 00beMa: XapaKTepuCTHKa MeTO/ia, OCHOBHBIE TTOKa3aTe i, B3aMMOCBSI3b TIOKa3aTeneH,
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WCTIO/Tb3YEMBIX TIPH MTPUMEHEHUU MeTOo/ila 0CBOEHHOTO 00beMa.

28. Pa3paboTka GrofpkeTa rpoekTa: ob1jas XapakKTepUCTHUKA MPOoIiecca, MopsAoK GopMUpoBaHUs OofKeTa,
pe3epBbl, 0a30BbIH IJIaH TI0 CTOMMOCTH, TpeboBaHus K (PUHAHCUPOBAHUIO

29. YpapsieHre KaueCTBOM IpoeKTa: 0011jasi XapaKTeprUCTHKa MPOLeCCOB, OCHOBHBIE TTOJXO/bI K YIIPAaBIeHHUIO
KaueCTBOM.

30. XapakTepruCTHKa OCHOBHBIX METO/IOB yTIpaB/IeHHUsI KOHTPOJIEM KauecTBa.

31. TInaHMpOBaHUe Ye/I0BeUeCKUX PeCypCoB: 00I1asi XapaKTePUCTHKA TIPOL[eCCa, OCHOBHbIE METO/IBI U
TeXHOJIOTUH TIJIAaHUPOBaHMSI, Pe3y/IbTaThl T/IaHUPOBAHUS.

32. Habop u pa3BuTHe KOMaH/bI IPOEKTA: OCHOBHbIE XapaKTePUCTHKHU TPOLIeCCOB, TPUMEHSIEMbIe METO/IbI 1
TeXHOJIOTHH.

33. TlnaHvpoBaHye yrpaBJieHrsl pUCKaMU: XapaKTePHUCTHKA TPOLeCca, UCTOMb3yeMble MeTObI U MOy YeHHbIe
pe3y/IbTarhl.

Pedepar

ITepeueHb TeM Zi/is1 BBITIOJTHEHUs pedepara:
1) Pa3paboTka cTpaTeruu, BEIBOZ, IIPOEKTa Ha PHIHOK B C(epe MPOMBILIIEHHOTO TIPOM3BO/ICTBA;
2) Pa3paboTka cTpaTervu, BLIBOJ, TIPOEKTA HA PHIHOK B chepe XUMHUUECKOH MPOMBIIUIEHHOCTY;
3) Pa3paboTKa cTpaTeruu, BLIBO/| MPOEKTA HAa PHIHOK B chepe MpOM3BO/ICTBA MEAUIIMHCKOTO 000PY/I0BaHuS;
4) Pa3zpaboTka cTpaTeruu, BLIBO/ TIPOEKTa Ha PHIHOK B Chepe SHEPreTUKU;
5) Pa3paboTka cTpareruu, BbIBO/J, IPOEKTA Ha PHIHOK B C(hepe BOEHHOU MPOMBIIIIEHHOCTH;
6) Pa3zpaboTka cTpaTervu, BbIBOJ| IPOEKTA Ha PLIHOK B Chepe 0OBIUM M0JIe3HBIX UCKOITAEMbIX;
7) Pa3paboTKa cTpaTeryu, BbIBOJ, MMPOEKTA Ha PHIHOK B chepe TOProB/H aBTO-, MOTOTEXHUKU;
8) Pa3paboTka cTpaTeruu, BLIBO/I TIPOEKTA Ha PHIHOK B Chepe CelbCKOTO X034HCTBa;
9) Pa3paboTKa cTpaTervu, BLIBO/I TIPOEKTA HA PHIHOK B Chepe JIeCHOW MPOMBIIIIIEHHOCTH;
10) Pa3paboTKa cTpaTeruu, BLIBO/| MPOEKTa Ha PHIHOK B chepe 0Opa3oBaHus;
11) Pa3paboTka cTpareryy, BLIBOZ, MPOEKTA Ha PHIHOK B C(epe XKUIOro CTPOUTETLCTBA

3auet

OrieHOUHBIEe TPEOOBAHUS K 3aUeTy:
- OLIeHKa "'3ayTeH0" — CTyAeHT cBOOOAHO, AOCTAaTOUHO NOAPOOHO U3/iaraeT Marepuarl, JeMOHCTPUPYeT
TOHUMaHUe TIPOLIeCCOB TI0 BCEM BOIIPOCaM, T0JIb3yeTcs CrieliiaabHOU MpodeccroHanbHOM TepPMUHOJIOTHEH;
- OL|eHKA "He 3auTeHO0" — CTYJeHT He B COCTOSTHUU U3JIOKUTh MaTeprasl U BbIPa3UTh TIOHMMaHMe TPOLIeCCOB T10
BOIIPOCAM.
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[MacriopT doHa OLIEHOUHBIX CPeJICTB
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5 10 Paspen 1. OcHOBBI IPOEKTHOI0 30 | 10 5 5 20 25 | o5 Bormpocs!
MeHe)KMeHTa. K 3aueTy
5 10 Pa3pgen 2. OneHKa CTOMMOCTH 26 8 4 4 18 25 | o5 Bormpocs!
npoeKTa. K 3aueTy
Pa3pen 3. ilnHOBanMu B IPOEKTHOM Borpocel
5 | 10 [ 23AeTLS. n P 26| 8 | 4 | 4 | 18 | 25 | 25 |k3auery,
JAeATe/TbHOCTH.
Pedepar
5 10 Pa3pen 4. YnpasyieHue NpoeKTHOM 26 8 4 4 18 25 | 25 Bompocei
AeATe/IbHOCTHIO. K 3auUeTy
Bcero 3a 10 cemecTp 108 | 34 | 17 17 74 | 100 | 100
Bcero no guciuniuHe 108 | 34 | 17 17 74 | 100 | 100
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