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1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

I[ICK-1.1 — crmocobHOCT yuyacTBOBaTb B peayu3allid KOMMYHHUKALMOHHBIX KaMIIaHWH, TIPOEKTOB H
MepONpHATHH
[IK-93 — crnocobeH TeHepUpOBaTb HOBble WJed [yisi pelleHus 3ajad  L[U(POBOM SKOHOMUKH,

a6CTpaFHpOBaTBCH OT CTaHAapTHBIX MOAEHEﬁ, rnepecrpanMBarb C/I0KUBLIKECA CITOCOORI pelnieHns 3ajadv,
BBIJBUT'aTh a/IbTEDHATUBHBLIE BADWAHThHI AEﬁCTBHﬁ C L1eJIbrO BLIpa6OTKI/I HOBBIX OMNTUMAJIBHBIX aJITOPUTMOB

@®opMHPOBaHHIO KOMITETEHLIUI CITyKUT [JOCTIDKEHHE CIIeAyIOIUX Pe3y/IbTaToB 00pa3oBaHMsI:
IICK-1.1

3HAHUA:

Ha YpPOBHe Npe/iCTaBeHuI:

- COBpPeMEeHHY0 KOHLIEMLIMIO yTIpaB/ieHus MpoeKTaMy;

- OCHOBHBIE MaTreMaThuecKle MeTO/bl, MCII0/Ib3yeMble I yIIpaB/ieHn! [1poeKTaMy;

Ha yPOBHE BOCIPOV3Be/IeHUS:

- COBpeMeHHble TeH/eHLUM pa3BUTHSI OpraHu3aluM, OCHOBHbIE II0JIO’KEHUsI OpPraHU3alliOHHOIO
pa3BUTHS;

-3¢ eKTUBHOW OpraHM3aly TPYMNIOBOi paboTEl HA OCHOBE TPOLIECCOB W MPUHLIMIIOB ()OPMHUPOBAHUS
KOMaH/Ibl;

Ha ypOBHe NMOHUMaHUsI:

- IIpUPOJY OpraHu3allMOHHBIX W3MeHEeHWU!N, IIPUYMHBl COIPOTHB/IEHUS M3MEHEeHHWSIM; IPUHLIUIIbI
Pa3BUTHS Y 3aKOHOMEPHOCTH Pa3sBUTHS OpraHH3alyy;

- MOJle/TUpOBaHKe OH3HeC-TIPOLieCCOB, X PeOpraHU3aLiy;

- TIOHMMaHUSl CYLJHOCTM TIpoliecca W3MEeHeHWM B OpraHM3auusX M MeXaHu3MOB 3¢QeKTUBHOM
peanu3alui U3MeHeHUI Ha MpaKTHKe;

YMeHusi:

TeopeTHUecKue:

- CTaBUTh LieJ U GOpMY/IMPOBaTh 3a/,a4i, CBsi3aHHbIe C peany3alyell npodeccoHa bHbIX QYHKLHI 110
yTIpaBJIEHHIO IPOEKTaMy;

- 000CHOBBIBaTH HEOOXOAUMOCTD HCIIO/b30BaHMSI aHATUTHUECKOTO U KOMITBFOTEPHOTO WHCTPYMEHTAapHst
JI71S pellieHus 3a/jau 1o yIipaB/aeHHIo ITpoeKTaMy;

NpaKkThyecKue:

- TIpUMEHATb Ha IpakTHKe aHaJUTHYeCKWe U pacueTHble MeTOZAbl B IIpOLleAlype IpUHSATHUS
yTipaB/ieHYeCKUX pelleHui Mo yIipaB/eHHIo [IpoeKTaMy;

- OPUEHTHPOBAThCSI B COBPEMEHHBIX CIIeLjaIM3UPOBaHHBIX IIPOrPaMMHBIX MPOAYKTaX 10 YIIPaBIeHHIO
MPOEKTaMH; aHa/IM3UPOBaTh COLMATBHO-3HAUMMBbIe TIPOOIeMBI U TTPOLIeCChI;

- UCTIONb30BaHWe MeTO/0B YIIpaB/eHtsl MPOeKTaMu M FTOTOBHOCTh K MX peanu3alidy C UCI0b30BaHuEeM
COBPEMEHHOT0 [TPOrpaMMHOI0 obecrieueHus;

HABbIKU:

- [IPaKTHUUEeCKOr0 MCII0/1b30BaHUs1 SKOHOMUKO-MaTeMaTHueCKUX MeTO/I0B B YIIpaB/l1eHUN IIPOeK-TaMy;

- pelleHHs] KOMILIEKCAa SKOHOMHMUECKHX 3a/lad U TIPOBeZleHHs BapHAHTHBIX PAaCcueToB TPH BbIOO-pe
yTpaB/ieHYeCKUX PelleHu NPy yIpaB/ieHnH PoeKTaMu;

- LJeJIOCTHOT0 MOAX0/ia K aHa/IM3y NpobieM opraHu3salyi U onpefieneHus Lieslell n3MeHeHUH;

- JKOHOMHWYeCKre MeTO[bl aHa/iu3a ToBefieHUs ToTpebuTesnel, cyObeKTOB M (HDaKTOpOB BHeIIHed W
BHyTpeHHell cpefibl 6M3Heca C 1ie/bl0 BbISIBJIEHUS NIpo06seM IpeAnpUATHA U pa3paboTKu Me-pONpUsiTUi T0
yTIpaB/IeHUI0 U3MeHEeHUSIMU.

ITK-93

3HAHUA:

Ha YpPOBHe Npe/iCTaBIeHuI:

- COBpPeMEeHHY0 KOHLIEMLIUIO yTIpaB/ieHus IpoeKTaMy;

- OCHOBHBIE€ MaTeMaThu4yeCKre MeTObI, MCIT0/Ib3yeMbIe IMPU YIIPaB/I€HWU ITDOEKTAMU,

Ha yPOBHE BOCIPOW3Be/IeHUS:

- COBpeMeHHble TeH/eHL|UM pa3BUTHSI OpraHu3aljuM, OCHOBHbIE II0JIO’KEHHsI OpraHU3alliOHHOIO
pa3BUTHS;

-3¢ eKTUBHOW OpraHv3aly TPYNIOBoi paboTEl HA OCHOBE TPOLIECCOB W MPUHLIUIIOB ()OPMUPOBAHUS
KOMaH/1bl;

Ha ypOBHe IMOHUMaHUsI:

- IIpUPOJY OpraHu3allMOHHBbIX MW3MeHEeHWUMN, IIPUYMHbl COIPOTHB/IEHUS M3MEHEeHHWsIM; IPHHLIUIIbI
pa3BUTHS M 3aKOHOMEPHOCTH Pa3BUTHS OpraHH3alyy;

- MO/le/TUpOBaHKe OU3HeC-TIPOLieCCOB, X PeopraHU3aLiy;
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- TOHMMAaHUS CYI[HOCTH TIpPOLleCCa W3MEHEHWH B OpraHM3aluaX W MeXaHW3MOB 3(PQeKTUBHON
peanu3alii U3MeHeHHUH Ha TIPaKTHKE,;

YMeHuUsi:

TeopeTHUeCcKHe:

- CTaBUTH 1ie/id U (hOpMY/IMPOBaTh 3a/lauM, CBsI3aHHbIe C peasiv3aliyeii rpodeccroHanbHBIX GYHKIUM 110
yTIPaBJIeHHIO MPOEKTaMU;

- 000CHOBBIBaTh HEOOXOJMMOCTh MCIIO/Ib30BaHUSI AHATMTHUYECKOTO U KOMITBIOTEPHOTO MHCTPYMEHTapHs
I PEIIeHUs 33/1au TI0 YIIPaB/IeHUI0 TIPOEKTaMU;

TpaKTUYe CKUe:

- TIPUMEHSITh HA TMpaKTHKe aHA/JUTHUeCKWe U PpacueTHble MEeTOZAbl B TpOLefype TPHHATHUS
yTpaB/eHUeCKUX PeIIeHUH 10 YIIPaB/IeHUI0 TIPOEKTaMU;

- OPHEHTHPOBATLCS B COBPEMEHHBIX CITEIMaTM3UPOBAaHHBIX TIPOrPAMMHBIX MPOJYKTaX M0 YIIPABIEeHUIO
MPOEKTaMU; aHA/TU3UPOBAaTh COI[UATBHO-3HAUUMBbIe TIPO0JIeMBI U TIPOLIECCHI;

- WCTIO/Ib30BaHNWEe METO/IOB YIPaBJeHUs TIPOEKTaMH M TOTOBHOCTh K WX peayi3alvi C UCTI0JIh30BaHUEM
COBPeMEeHHOT0 MPOrpaMMHOT0 obecrieueHus;

HABbIKU:

- MMPAKTUUECKOT'0 UCIO/Th30BaHUST 5KOHOMHMKO-MaTeMaTUUeCKUX METO/IOB B YIIPAB/IeHUH MPOEKTaMU;

- pellleHUsT KOMILJIEKCa SKOHOMMYEeCKWX 3a/lad M TIPOBe/IeHWs BapUaHTHBIX pacyeTOB IPU BhIOOpe
yTpaBeHYeCKUX PEeITIeHUH TIPY yIpaB/ieHuH MPOeKTaMy;

- 1IeJIOCTHOTO MO/IX0/a K aHa/TKU3y Mpo0b/ieM opraHu3aljuu U orpe/ie/ieHus 1ieiell i3MeHeHu H;

- JKOHOMHYECKHEe METO/jbl aHa/lu3a TOBeJIeHUs TOTpebuTesiel, CyOneKTOB U (DaKTOpOB BHeIHed U
BHYTpDEHHel cpefbl OW3Heca C 1e/Ibl0 BBISIBJIEHUST TIPO0/eM MpeAnpUusTHi M pa3pabOTKU MepOIIPUSTUN 10
yTpaB/IeHUI0 U3MEHEHUSIMH.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 mporpamMMBl MOATOTOBKY 110 HarpaBiieHuto 42.03.01 Pekaama u cesi3u ¢ 0bujecmeeHHOCMbIO.

Cojep)kaHue JUCLUILIIMHBL SIBJISIETCS JIOTUYeCKuM Tpojo/bkeHdeM auciuivdH: OKOHOMMKA
MMPEAITPUAATHNA.

Copep>kaHue AUCLUTUIMHBI SIBJISIETCST OCHOBOM A1t ocBoeHus aucturiud: [IPO®@ECCHUOHAJIBHO-
TBOPUYECKAS ITPAKTUKA.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

e TICK-1.2 — CniocobGeH y4acTBOBaTb B OpraHM3alily yIpaBIeHueCKHX MPOLieCCOB B OpraHax
roCy/lapCTBeHHOM M MyHULIMIIA/ILHOW B/IACTH U yTIpaBJ/IeHMs], B anraparax MoJuTHYeCKUX NMapThUi 1
0011[eCTBeHHO-TIOJIUTHYECKUX 00beIMHeHUH, O13HeC-CTPYKTypax, Me>XKAyHAPOAHBIX OpraHU3aLysX,

CMHn
¢ YK-9 — CrniocobeH npuHUMaTh 000CHOBaHHBIE SKOHOMHUECKHE PeIIeHUs] B Pa3/IMYHbIX 00/1acTsIX
JKU3He/IesTeIbHOCTH



3. CTPYKTYPA U COAEPXKAHUE JUCIIAII/INHBI

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.
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Paszpen 1. OCHOBBI IPOEKTHOr0 MeHe/PKMeHTa. - CyLIHOCTb, Lie/Ih U (GyHKLUN
Gu3Heca. TTpoLiecc aJanTaLyy CTpaTeriy OPraHn3aL, OCyLeCTBsoLel
MPOEKTHYIO /IesiTeIbHOCTb K KOHLIeNLMH L(poBOii TpaHchopmaryi. - JKu3HeHHbIe
4 8 LIMIK/TBI [IPOEKTa. - POpMHUpOBaHKe CTPYKTYPBI IPOEKTa. YIpaB/ieHHe IepcoHanoM 2% 1 1 0 25 25 25
TIpO€KTa U 3ahHTepeCOBaHHBIMU CTOPOHAMM. HOCTpOeHl/Ie MOZe/IH C TOUYKH 3peHUst
TPOLIECCHOrO MOAX0/a. - [T0CTaHOBKa CTpaTernueckux 3a/au npoekra. CobmoseHue
cpoxkoB. ITpoljeziypa MOHHTOPHHTA Lie/Tel ¥ KOHTPOJIbHBIX TOueK. - KoppeKTHpoBKa
cTpareruu GUPMBbI B YCIOBUSIX peasi3aljiy KOHLIeNLMH L(poBoii TpaHchopMaLuu.
Pa3paen 2. OneHKa CTOMMOCTH NpoeKTa. - LleHoo6pasoBanue. - LleHoo6pa3oBanue
4 8 Ha Hay4yHO-TeXHUYeCKyo MpoAyKiuio. - Ouenka croumoctu HUOKP. Ynpasnenue 26 1 1 0 5 25 25
3aTparamy B poekTe. LleHoBasi momTHKa npeanpustyst. Pacuer ceGecToumMocTH
TIpO€KTa 110 BHeJPEHHIO0 TeXHOI0rHYeCKHUX I/IHHOBHLU/H‘;I.
Pa3pen 3. IHHOBAIMHK B NPOEKTHOH AeATe/ILHOCTH. - [Tpoljecc peanusaluu
4 8 WMHHOBAL{MK. VIHHOBALIMOHHBII TIPOLIeCC: CYLHOCTb, 3Tarbl, MOA/H. - Pecypchl Ans 2% 1 0 1 o5 o5 o5
MPOEKTHO# JieATebHOCTH. VIHHOBALMOHHbBIE PeCypChI PEANPUSTHS. - YTIpaBIeHHe
TIpOeKTaMu HOBOBBQAEHHﬁ.
Paszpen 4. YnipaB/ieHHe NPOeKTHOMN JAesITeIbHOCTBIO. - AHA/IM3 U OLIeHKa PHCKOB U
4 8 yrpos B HpOeKTHOﬁ AedaTeIbHOCTH. - HOAXOA K TIPOEKTY: KOMIIOHEHTBI 30 1 0 1 29 25 25
HCCIIe10BaTe/bCKOM PaboThl. - MapKeTHHI Kak 3/7eMeHT [POEeKTHOH JiesiTe/IbHOCTH. -
‘YiipaB/eHHe KaueCTBOM MPOEKTa.
Bcero 3a 8 cemecTp 108 4 2 2 104 100 100
Bcero no gMCHUIUINHE 108 4 2 2 104 100 100
3.2. AyATOPHBII NPAaKTUKYM
Homep n
P O6bem,
Ne | HamMeHOBaHHe
Tema MNPAKTHYECKOro 3aHATUA aypa.
n/n paspena
yacoB
AUCIIUIL/IUHBI
Pazgen 3. .
VHHOBALAM B HpOL[ECC pearn3anyii MHHOBAllUH. I/IHHOBEIL[I/IOHHBII/I Tponecc: CyiHOCTb,
1 - OeKTHLlOﬁ STarlbl, MO/ /1. PECprbI AT HpOEKTHOﬁ JesaTe/IbHOCTH. I/IHHOBaL[I/IOHHI:Ie 1
p pPecCypcChbI IpeArIpUATHSA. YHpaBHeHI/Ie IMpoeKTaMu HOBOBBEAEHHﬁ.
AaesaTe/IbHOCTH.
Pasgen 4. o
N —— Ananu3 u OLl€HKa PHMCKOB U YI'P0O3 B IIPOEKTHOM eATe/TbHOCTHU. HO,Z[XO,Q K
2 o (EJEKTHOfI IMMPOEKTY: KOMIIOHEHTHhI HCCJ’IE,E[OBEITGIH)CKOFI pa60TbI. MapKETI/IHF KaK 1
p 3/IeMeHT HpOGKTHOI‘/JI JedTe/IbHOCTH. YHpaB]'IEHI/IE‘ KauyeCTBOM ITIpOEKTa.
AesaTe/IbHOCTBIO.
Bcero 3a 8 cemectp 2
3.3. CamocrosnTenbHas padora crygenra (CPC)
No Homep 1 HaiMeHOBaHHe pa3jesia O0BemMm,
Conepmalme quGHOFO 3alaHHUA
n/n JAUCITMII/TUHBI yacoB
1 Pa3pen 1. OCHOBBI IPOEKTHOTO CamocTosTeIbHOE U3yUYeHre IUTepaTyphl 110 75
MeHe/IP>KMEeHTa. pasgeny 1.
CaMocTosITe/IbHOE H3yUeHUe TUuTepa bI I10
2 |Pa3gen 2. OueHKa CTOMMOCTH MPOEKTA. Y patyp 25
paszeny 2.
3 Paznen 3. IHHOBalLMY B TIPOEKTHOM CamocTosATe/IbHOE U3y4yeHre TUTepaTypsl 1o 75
JlesATe/IbHOCTH. paszeny 3.
4 Paznen 4. YnpaBneHue NMpoeKTHOM CamocTosTe/IbHOe U3yuyeHre JTUTeparypsl 1o 29
AesaTe/IbHOCTBIO. pasgeny 4.
Bcero 3a 8 cemectp 104
7 12173




4. ®OPMbI KOHTPOJII OCBOEHUSA TNCLHUIIVINHBI

CEMECTP HEJIE/JI CEMECTPA
112/3/4 6 |7/8/9/ 10  11|12] 13
8 JIp JIp Ped ||| 2P | Borp. 3au, 3au.

Ycii0BHBIe 0003HAYCHUSA:

Ped — pedepar;

3da4. — 3a4erT.

P — nuarHocTUueckasi paboTa;

Bonp. 3au — BOIpPOCHI K 3a4eTy;

Tekyluid KOHTPO/Ib YCIIeBAaeMOCTH CTY/IEHTOB MPOBOJUTCS B IMCKPETHBIE BDEMEHHbIE UHTEPBAJIbI B
cnenyronumx hopMax:

JIHarHoCTHYeCKasi pabora;

pedepar;
BOIIPOCHI K 3a4eTy.

IIpomMesxyTouHasi arTecTanusi IIPOBOAUTCS B popMax:

3a4yert.
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5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:

1. A. W. banawos, E. M. Porosa, M. B. TuxoHoBa. . ¥nipaBneHue npoektamu. Mockga: FOpaiit, 2020, 551.
pec.
2. A. T. 3y0. . Yripaenenue npoektamu. Mocksa: FOpaiiT, 2020, 351. pec.

5.2. [ononuuTe/bHas MTeparypa 1o AUCLUILIIVHE:
He Tpe0dyeTcs.

5.3. [lepuoguueckue U3gaHust:
He TpeOyroTCS.

5.4. TlepeueHb peCcypcoB HH(POPMAI[HOHHO-TEIEKOMMYHHKAIIMOHHOMN ceTy "VIHTepHeT", HeOOXOAUMBIX J1/IsT
OCBOEHUS! TUCIATUIAHBI, 3/IeKTPOHHBIE OMOTHOTEUHbIE CUCTEMBI:

1. https://urait.ru/bcode/468486 — banaiioB A. V. YnipaBneHue poeKTaMu — KyTHUTb, UATaTh OHJIANH.
«FOpaiir».

CoBpeMeHHbIe MTpodeccHoHabHbIe 6a3bl JaHHBIX:

1. https://rusneb.ru — HaiioHaibHast 31eKTpoHHast oubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - TTonHoTekcTOBast 3/1eKTpoHHast buboTeka Poccutickoro doHaa
(byHIaMeHTa/TbHbIX UCC/IeI0BaHUH.

VHdopmaLioHHbIe CIIPaBOYHbIE CHCTEMBI:
1. TexakcriepT — MIHGOpMaIMOHHBIM MTOPTasl TeXHUUECKOTO peryivpoBanus: HopMbl, mpaBu/ia, CTaHAAPThI
Pd;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - /] I'OCTos
cobcrBenHoi reHepauuu BI'TY "BOEHMEX" um. []. ®. YcTiHOBa;
3. http://www.consultant.ru/- KoncyneranTtIntoc- nH(OpMaljoHHbI# [TOpTaa IpaBoBOM MH(MOPMAaLUH.
5.5. TIporpamMMHOe obecrieueHue:
He TpeOyeTcsi.

5.6. 'Hopmal[oHHbIe TEXHOIOTHH:

B3auMoyielicTBue ¢ obyuaronumucs nocpenctBom SMOC Moodle BT TY «t BOEHMEX» um. [I.®. YcTHHORBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkTop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.
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ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 nporpammbl TIOATOTOBKM 110 HampasieHuio 42.03.01 Pekaama u cesizu ¢ obuwjecmeeHHOCMbIO. JUCIUIIIMHA
pearmm3yeTcsi Ha (akynbreTe P MeXKIyHapOJHOTO TTPOMBIIIJIEHHOTO MeHe[I)KMeHTa M KOMMYHUKaru BI'TY
"BOEHMEX" um. [].®. YcruroBa kKadenpoit P1 MEHE/DKMEHT OPTAHU3ALINN.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
[ICK-1.1 criocoGHOCTh yuyacTBOBaTh B peanu3alid KOMMYHHKALMOHHBIX KaMIlaHUM, TIIPOEKTOB U
MepOIpPUSITUH;
ITK-93 criocobeH reHepUPOBaTh HOBbIE U/IEU [I/Is PellleH s 3a/1au [UhPOBOH SKOHOMHUKH, abCTParupoBaThCs OT
CTaH/|apTHBIX MOJesIel, MepecTparuBaTh CJIOKUBLIMECS] CIIOCOOBI pellieHus 3a/ja4, BbIIBUraTh ajIbTePHATUBHBIE
BapUaHTHI AeHCTBUH C 1ieJTbI0 BEIPaOOTKY HOBBIX ONTUMAIbHBIX alTOPUTMOB.

CoeprkaHrie JUCHUILTMHBI OXBaThIBaeT KPYT BOMPOCOB, CBSI3aHHBIX C TOy4YeHWEM TeOpPeTUYeCKHUX HaBHIKOB
yTIpaB/IeHUs] IPOEKTHOU JIeATeTbHOCThIO, (DOPMUPOBAHKS CTPAaTeTUy OpraHu3alvu, UeHTU(UKAIUN PUCKOB B
pa3/MUHBIX >Talax ee pa3BUTHsA, OLIEHKW cebecToMMOoCTH W (OpPMUpOBaHUS OrofkeTa TMpoekra. Takxke
pacCMaTpUBaeTCs BbIpaOOTKa AHTHKPU3MCHBIX TIPOTPAaMM II0 BLIBOAY OpraHU3al[iM W3 KpU3MCa Kak
BHYTpeHHero, TakK W BHellIHero. l3yuaeTcs TOpSZOK TpOBeJeHHsI OpPraHU3allMOHHBIX H3MeHeHUH B
OpraHu3aLuu 1npu (GopMHUPOBaHUN TIPOEKTHOM [IesITe/TbHOCTH.

[le/ibio U3yUeHUs AUCIUI/IMHGI ABJSIETCS MOJyUYeHHe CTYeHTaMU HeoOXOZIMMBIX 3HAaHUM 1 HABLIKOB B 00/1aCTH
CTpaTeruueckoro TIJIAHUPOBAHUS, TIDUHSATUS CTpaTerMueCKUX pelleHud B yIpaBJeHUM TpPOeKTaMd B
OpraHM3alusiX C Y4yeToM Crequukd poccuiickoro Ou3Heca. CTyaeHTB, oOyuawoljecs IO JaHHOU
JUCLIMTTMHE, TPUOOPeTaroT HaBBIKA W 3HAHWS 10 ()OPMUDOBAHUIO U PeaM3allii KOMIUIEKCHOW CTpaTervu
Ou3Heca, OpraHu3auy CUCTeMbI CTPAaTerMyeckoro TVIAaHWPOBAHKUS B OpPraHM3aliv, a Tak ke TIPe/ICTaB/IeHus 00
0COOEHHOCTSIX YTIpaB/Ie€HUs TPOEKTAMH B YCJIOBUSIX HeCTAaOWIbHON BHeIHed cpefibl. TakKe CTYAEHTHI
npuoOpeTalOT TeOpeTUYeCKHWe 3HAaHUS W TPAKTHUECKHEe HABBIKM 110  OIpEe/eJIeHHI0  BO3HUKAIOIIUX
BO3MOKHOCTel, pacyeTy LieHbl M ce0eCTOMMOCTH TIPOeKTa, T0 OLleHKe PUCKOB M YIpO3 MCXOJS W3 aHaaM3a
BHeIlIHel cpeAbl U 0coOeHHOCTel (CUBbHBIX W CAa0bIX CTOPOH) TIPeJNPUSTHS; BHIPAOOTKe CrocoOHOCTH
(dhopmMy/nvMpoBaHUs CTpaTerMuecKUx W TaKTHYeCKUX Liened M 3ajau. V3yuaroTcsi BO3MOXKHbIE BapHaHThI
peanM3alii MpoeKTa, MeTo/bl pa3pabOTKM CTpaTernyecKWX ajbTePHATHB M BbIOOPA KOHKPETHOTO BapHaHTa
Pa3BUTHSI MTPOEKTA B YCIIOBUSIX TIPUMeHeHUs IU(PPOBBIX TeXHOJIOT UM, METO/[bI KOHTPOJIS.

[TporpamMmMotii AUCHUTIIMHBI TIPeJyCMOTPEHBI CJleIyIoliiie BUABI KOHTPOJIS:

TeKylui KOHTPOJIb YCIIEBAEMOCTH CTY/[€HTOB TIPOBOJJUTCSA B JUCKPETHbIE BpeMEHHbBIE NHTEPBAJIBI B
cnenyromux dhopmax:
e UArHOCTUYECKas paboTa;
 pedepar;
e BOIPOCHI K 3aYeTy.

HpOME)KyTO‘lHaH dTrTecTalus IIpOBOAUTCA B (l)OpMaXZ
¢ 34dyeT.

OO01jast TPyZI0EMKOCTh OCBOEHHSI [AUCLUIUIMHBI cocTaBiasger 3 3.e., 108 u. TIporpamMmoll AWUCIUTUTUHBI
TpPeJyCMOTPEHBI JIEKIIMOHHbIE 3aHATHS (2 W.), TpaKTUUeCcKHe 3aHATUS (2 4Y.), caMoCTosiTesbHas paborta
cryzaenra (104 a).
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IIpuioxenue 2

K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., U3 HUX 4 4. ayAUTOPHBIX 3aHATUH, U 104 u.,
OTBe/IeHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTpOJIe yCI1eBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcs.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUS TPYBe/ieHbl B TPUIoKeHHH 3 K Paboueii mporpamme.

HaumeHoBaH#e padoThI Pexomenjiyemas 1uTeparypa pr;u:{c:v;xocm,
Paspen 1. OCHOBBI IPOEKTHOI0 MeHe/)KMeHTa.
A. . banaios, E. M. Porosa, M. B. TuxoHoBga. .
CamocrosTe/IbHOE H3yUYeHHe YnpaBnenue npoekramu: Mocksa: FOpaiit, 2020 (1) 75
JIUTepaTyphl 1Mo pasgeny 1. A. T. 3y6. . YripaBnenue rpoektamu: Mocksa: FOpaiiT,
2020 (1)
Wroro no pasgeny 1 25
Paszgesn 2. OneHKka CTOMMOCTH IIPOEKTa.
A. T. 3y6. . YripaBnenue npoekramu: Mocksa: FOpaiir,
CamocrosTebHOE U3yUYeHHe 2020 (2) 75
JIATepaTypel 110 paszeny 2. A. WM. banawos, E. M. Porosa, M. B. TuxoHoBa. .
YnpaBneHue npoekramu: Mocksa: FOpaiit, 2020 (2)
Wroro no pasgeny 2 25
Pazpen 3. iHHOBanMu B MPOEKTHOM AeATE/ILHOCTH.
A. T. 3y6. . YnpaBnenue npoekramu: Mocksa: FOpa#i,
CamocrosTeTbHOE U3yUeHUe 2020 (3) 75
JIATEpaTypkl 10 pasgeny 3. A. . banawos, E. M. Porosa, M. B. TuxoHoBa. .
Ynpaenenue npoektamu: Mockgsa: FOpaiit, 2020 (3)
Wrtoro no pazgeny 3 25
Pa3pen 4. YnpaB/ieHle IPOEKTHOH ieATe/IbHOCTBIO.
A. T. 3y6. . YripaBnenue npoekramu: Mocksa: FOpaiiT,
CamocTosiTesIbHOE U3yuyeHne 2020 (4) 29
JITEepaTypel 10 paszeny 4. A. . Banawos, E. M. Porosa, M. B. TuxoHoBa. .
YmpaBieHnue npoektamu: Mocksa: FOpaiit, 2020 (4)
Wrtoro no pasgeny 4 29
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

®OH/JbI ONEHOYHbBIX CPEACTB

®DOoH/IBI OL[EHOUHBIX CPE/CTB, TIO3BOJISION1E OL[eHUTh pe3y/IbTaTbl 00yueH s 10 JaHHOM AUCIUIIHHE,
BKJIFOUAKOT B Ce0s:

e UarHocTUYecKas paborta
*  BOIMPOCHI K 3a4eTy;

* pedepar;

e 3ayeT.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SMOC Moodle:

e IIpU NIPaBWJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBUILHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

Bonpocsl K 3auety
1. 3apoykeHue JUCLIMIIMHBI « YTIpaB/lIeHHe IMPOeKTaMu» B PoCCHU U 3a pyOeXKoM.
. OCHOBHBIEe 3Tarbl ¥ 0COOEHHOCTY Pa3BUTHSA YITPABIeHHs TIPOeKTaMu B Poccuu.
. YripaBneHue nipoektamu B X X1 Beke (COBpeMeHHbIe TIOAX0/bl, CTaHAAPThI, KOHLIETIL[HK).
. OCHOBHbIe MPU3HAKU MPOEKTa.
. [IpoekT, mporpamMmMa u IOpTdesib MPOEKTOB: 0CHOBHBIE 0COOEHHOCTH, CXOZCTBA U OT/IMUHSL.
. IIpoekThl — cpeficTBa CTpaTeruueCckoro pa3BUTHs OpraHU3aliyu.
. JKu3HeHHBIH [[UKJT TIPOEKTA: YCJIOBHOCThL pa3dveHus Ha (a3bl, OCHOBHBIE XapAKTEPHUCTUKY >KU3HEHHOTO
LIMKJIa TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpPeHHee, BHEIIIHee, O/IMKHee, fabHee, CBI3U MEXX/y POEKTOM U €ro
OKpY’KEHHEM).
9. YUaCTHUKH MTPOEKTA: OCHOBHBIE IPYMIThI YYaCTHUKOB, NMPO0/IeMbI HIeHTU(DUKALIUY, THUIIBI BO3JEHUCTBUSA Ha
TIPOEKT.
10. OpraHu3aiOHHbIE CTPYKTYPhI ITPOEKTAa: 0CHOBHBIE 0COOEHHOCTH, CPABHUTE/IbHAS
XapaKTepUCTHKA, TPo6/IeMbl yIpaB/ieHUs TIPOEKTaMU B paMKax OCHOBHBIX OPICTPYKTYD.
11. TIpoekTHas JesTeLHOCTh U TEKYII[as OrepaThBHas paboTa: CpaBHUTE/IbHAS XapaKTePHUCTUKA pabOThI
(YHKLMOHAIBLHOTO TI0Zpaszie/ieH s U TIPOeKTHOM JiesITeTbHOCTH, CKOPOCTh PacX0[j0BaHUsI CPe/ICTB B TIPOEKTax
1 QYHKIMOHAILHBIX TIOApa3ieneHusX.
12. INporiecchl MpoeKTa: KpaTkasi XxapakTepHUCTHKa, OT/UYMe 0T KJ1aCCUYeCcKOro L{UK/Ia yIpaBieHus
13. AKTUBBI OpraHM3aliMOHHOTO Tpoljecca U (aKTophl BHelLlIHel cpebl: KnaccruuKalys, UX 3HaUMMOCTb TIpH
yIpaB/ieHUU [POEKTaMHU.
14. XapakTepucTHKa IIPOLeCCOB MHULIUALIUU.
15. XapakTepucTHKa MpoLeCcCoB TJIaHUPOBAHUSI.
16. XapakTepucTHKa MpoLeCcCoOB UCIIOTHEHUS.
17. XapakTepucTHKa ITpoLieCCOB MOHUTOPHHTIA U yTIPaB/IeHUsI.
18. XapakTepucTHKa 3aBepIlatoluX MpoLeCCoB.
19. YripaBneHue uHTerpaiyei poekTa — pa3/iuuHble KOHTEKCThI TTIOHSATHS «HTEerpaLys».
20. YcTaB npoekTa: HeoOXoAUMOCTh pa3paboTKY JOKYMEHTa, 3Tarbl pa3paboTKU, OCHOBHBIE aCTIeKThI JIAHHOTO
ZIIOKyMeHTa
21. OcHOBHBIe aceKThI MJIAHMPOBaHUs MpoeKTa (pobieHre Ha 3Tarbl, OLleHKa TPYA03aTpar, MoZe/u
>KA3HEHHOT0 1UKJIa MPoeKTa U T.I1.).
22. O611iee yripaBjieHre U3MEHEHUSIMU — XapaKTePHUCTHKA MPOLeCca, TPUUMHBI U BUZBI
W3MeHeHUH, 3Tarlbl Iporjecca.
23. B3auMOoCBsI34 omepaliyil MpoeKTa: Crioco0bl OMMCaHUs, TUTIBI 3aBUCUMOCTEH orepaiiyii B ceTeBoM rpaduke,
orepekeHUst U 3a/IeP>KKU.
24. OneHKa pecypCcoB U JJIATeLHOCTY Ofepaliyi, pa3paboTka paciiyicaHus MpoeKTa: OCHOBHbIE METOAbI U
pe3y/IbTaThl.
25. YipaB/ieHre CTOUMOCTBIO TTPOeKTa: 0011jasi XapaKTepUCTHKA IPYIIBI IPOL[ECCOB, METO/BI OTIpe/e/IeHUsT
CTOMMOCTH OTlepaLiil ¥ TIPOeKTa B L[eJIOM.
26. OrieHKa pecypCoB U [JIUTeTLHOCTY OTepariyi, pa3paboTka paciucaHus MPOeKTa: OCHOBHbIE METOZbI U
pe3y/bTaThl.
27. MeTog 0CBOEHHOTO 00beMa: XapaKTepuCTHKa MeTO/ia, OCHOBHBIE TTOKa3aTe i, B3aMMOCBSI3b TIOKa3aTeneH,
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WCTIO/Tb3YEMBIX TIPH MTPUMEHEHUU MeTOo/ila 0CBOEHHOTO 00beMa.

28. Pa3paboTka GrofpkeTa rpoekTa: ob1jas XapakKTepUCTHUKA MPOoIiecca, MopsAoK GopMUpoBaHUs OofKeTa,
pe3epBbl, 0a30BbIH IJIaH TI0 CTOMMOCTH, TpeboBaHus K (PUHAHCUPOBAHUIO

29. YpapsieHre KaueCTBOM IpoeKTa: 0011jasi XapaKTeprUCTHKa MPOLeCCOB, OCHOBHBIE TTOJXO/bI K YIIPAaBIeHHUIO
KaueCTBOM.

30. XapakTepruCTHKa OCHOBHBIX METO/IOB yTIpaB/IeHHUsI KOHTPOJIEM KauecTBa.

31. TInaHMpOBaHUe Ye/I0BeUeCKUX PeCypCoB: 00I1asi XapaKTePUCTHKA TIPOL[eCCa, OCHOBHbIE METO/IBI U
TeXHOJIOTUH TIJIAaHUPOBaHMSI, Pe3y/IbTaThl T/IaHUPOBAHUS.

32. Habop u pa3BuTHe KOMaH/bI IPOEKTA: OCHOBHbIE XapaKTePUCTHKHU TPOLIeCCOB, TPUMEHSIEMbIe METO/IbI 1
TeXHOJIOTHH.

33. TlnaHvpoBaHye yrpaBJieHrsl pUCKaMU: XapaKTePHUCTHKA TPOLeCca, UCTOMb3yeMble MeTObI U MOy YeHHbIe
pe3y/IbTarhl.

Pedepar

ITepeueHb TeM Zi/is1 BBITIOJTHEHUs pedepara:
1) Pa3paboTka cTpaTeruu, BEIBOZ, IIPOEKTa Ha PHIHOK B C(epe MPOMBILIIEHHOTO TIPOM3BO/ICTBA;
2) Pa3paboTka cTpaTervu, BLIBOJ, TIPOEKTA HA PHIHOK B chepe XUMHUUECKOH MPOMBIIUIEHHOCTY;
3) Pa3paboTKa cTpaTeruu, BLIBO/| MPOEKTA HAa PHIHOK B chepe MpOM3BO/ICTBA MEAUIIMHCKOTO 000PY/I0BaHuS;
4) Pa3zpaboTka cTpaTeruu, BLIBO/ TIPOEKTa Ha PHIHOK B Chepe SHEPreTUKU;
5) Pa3paboTka cTpareruu, BbIBO/J, IPOEKTA Ha PHIHOK B C(hepe BOEHHOU MPOMBIIIIEHHOCTH;
6) Pa3zpaboTka cTpaTervu, BbIBOJ| IPOEKTA Ha PLIHOK B Chepe 0OBIUM M0JIe3HBIX UCKOITAEMbIX;
7) Pa3paboTKa cTpaTeryu, BbIBOJ, MMPOEKTA Ha PHIHOK B chepe TOProB/H aBTO-, MOTOTEXHUKU;
8) Pa3paboTka cTpaTeruu, BLIBO/I TIPOEKTA Ha PHIHOK B Chepe CelbCKOTO X034HCTBa;
9) Pa3paboTKa cTpaTervu, BLIBO/I TIPOEKTA HA PHIHOK B Chepe JIeCHOW MPOMBIIIIIEHHOCTH;
10) Pa3paboTKa cTpaTeruu, BLIBO/| MPOEKTa Ha PHIHOK B chepe 0Opa3oBaHus;
11) Pa3paboTka cTpareryy, BLIBOZ, MPOEKTA Ha PHIHOK B C(epe XKUIOro CTPOUTETLCTBA

3auer

OOyuaroumiicss UMeeT TPaBo Ha MO/TyYeHre MUHUMAJTbHOM TTOJIOKUTE/TBHOU OLIeHKH NP Y C/IOBUN
YCIIEIIHOTO MPOXOKAEHHSI TEKYIero KOHTPOJIS yCIieBaeMOCTH B (hopMe IUarHOCTHUeCKOM paboThI B
COOTBETCTBUH C rpamKoM paszena 4.
OO6yuaroiuiics MMeeT IpaBo Ha Mo/IyyeHre MUHUMAa/IbHOM I10JI0KUTE/IbHON OLIeHKH NPH yC/IOBUH YCIIELTHOTO
TIPOXOXKZeHMsI TEKYILero KOHTPOJIs yCIIeBaeMOCTH B hopMe [MarHOCTHUeCKor paboThl B COOTBETCTBHH C
rpadukom paszesna 4.3aueT
Kpurepuu orjeHku:
a) 6akanaBp cBOOOZHO, JOCTAaTOYHO MOZAPOOHO M3/1araeT U3y4eHHbIi MaTrepuasl, eMOH-CTPUPYyeT IOHUMaHue
VH(POPMAaLMOHHBIX TIPO-1IeCCOB TI0 BCeM MPOIeHHBIM TeMaM, TI0Ib3yeTcs TepMUHOJIoryei - 10 6anos;
0) 6axanasp, B 1jeJIOM, B/iaJieeT U3yueHHbIM MaTeprasioM, HO He J0CTaTOuHO OJTHO JIeMOH-CTPUPYeT
TIOHMMaHKe TIPOLeCCOB TI0 NPOHIeHHBIM TeMaM, MaJjio 10/Ib3yeTCsl TEPMUHOIOTHel - 6 6asioB;
B) OakanaBp c1ab0 BazieeT N3yueHHbIM MaTepHasioM, IJI0X0 TI0—HHUMaeT TPOLieCChl, MPaKTH-UeCKH He
TI0/Tb3YeTCs1 TEPMUHOJIOTHEH - 3 bana;
T') OTBET, He COOTBETCTBYIOLIMI TpeOOBaHUSM IyHKTOB a), 0) 1 B), - 0 6as/IoB.- OLleHKA «He 3aUuTeHO»
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[MacriopT doHa OLIEHOUHBIX CPeJICTB

AyauTopHbIe
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4 8 Paspen 1. OcHOBBI IPOEKTHOI0 26 1 1 0 75 25 | o5 Bormpocs!
MeHe)KMeHTa. K 3aueTy
4 8 Pa3pgen 2. OneHKa CTOMMOCTH 26 1 1 0 75 25 | o5 Bormpocs!
npoeKTa. K 3aueTy
Pa3pen 3. ilnHOBanMu B IPOEKTHOM Boripocer
4 | 8 AeI 2. n P 26 | 1| 0| 1 | 25 | 25| 25 |k3auery,
JAeATe/TbHOCTH.
Pedepar
Pazpen 4. YnpaB/ieHHe NPOeKTHOMN Bompocei
4 8 30 1 0 1 29 25 | 25
AeATe/IbHOCTHIO. K 3auUeTy
Bcero 3a 8 cemectp 108 | 4 2 2 104 | 100 | 100
Bcero no guciuniuHe 108 | 4 2 2 104 | 100 | 100
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