





PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-2 — criocobHOCTh YTIPaBJIATH MPOEKTOM Ha BCEX 3TdlldX €ro >XKM3HEHHOI'o LIKKJ/Ia

OTIK-2 — crniocobed (opMyIUpoBaTh 3aiaud YIIPABAEHHs B CrelMaJbHBIX OpPraHU3alMOHHO-TEXHUUECKUX
crcTeMax ¥ 000CHOBBIBATh METO/bI MX PelleHus

DopMHUPOBaHUIO KOMITETEHLIUI CITY)KUT AOCTYKEHHUe C/ielyIOLINX pe3y/bTaToB 00pa3oBaHus:
YK-2

3HAHUA:

Ha ypOBHe Mpe/CTaB/IeHUN:

- COBPEMEHHYI0 KOHI[ETIIIUIO yTIPaB/IeHUs POEKTaMHU;

- OCHOBHBIE MareMaThyecKre MeTOAbI, UCII0/Ib3yeMble TIPH YTIpaBJIeHnH MTPOeKTaMu;

Ha yPOBHE BOCTIPOW3Be/I€HHUS:

- COBpeMeHHble TeH/IeHLIMM pa3BUTHUs OpraHu3aliiyd, OCHOBHbIe TI0JIOKEHUsI OpraHU3aljMOHHOTO
pa3BUTHUS;

-3(hheKTUBHOMN OpraHU3aIuy TPYINOBOM paboThl HA OCHOBE MPOIECCOB U MPUHIUIIOB ()OPMHU-POBAHUS
KOMaH/IbI;

Ha ypOBHe TIOHUMaHUSI:

- TIPUPOAy OpraHW3allMOHHBIX W3MEHEeHWH, TPUUYWHBI COTIPOTHUBJIEHUS W3MEHEHUWSM; TPUHIUTIBI
Pa3BUTHS U 3aKOHOMEPHOCTH Pa3BUTHS OpTraHW3allyy;

- MoZie/IMpoBaHue OU3HeC-TIPOLIeCCOB, UX PeOpraHu3alvy;

- TIOHUMaHHsl CYIIHOCTH Tpollecca W3MeHeHHH B OpraHu3alusX U MeXaHu3MoB 3P QeKTUBHOU
peasii3aliu U3MeHeHWH Ha TPaKTUKe.

- TeOpeTHUeCKHe U MPAKTUUeCKHe MOAX0/bI K OIpe/ie/IeHUI0 UCTOYHUKOB M MEXaHW3MOB M3MeHeHUH. ;

YMeHuUsi:

TeopeTHUeCKHe:

- CTaBUTH 1ie/id U (hOpMy/IMPOBaTh 3a/lauM, CBsI3aHHbIe C peasv3aliyeii rpodeccroHanbHBIX GYHKIMM 110
yTIpaB/IeHUIO TIPOEKTaMHU;

- 060CHOBBIBATh HEOOXOJMMOCTh MCIO/Ib30BaHHMS AHATUTHUECKOTO M KOMITbIOTEPHOTO UHCTPY-MEeHTapust
JJ1s1 PellieHys 3a/iad 110 YIpaB/ieHuI0 TIPOeKTaMuU;

TpaKTHUeCKHe:

- TIPUMEHSITh HA TMpaKTHKe aHA/JUTHUeCKWe W pacueTHble METOZAbl B TpOLeAype TPHHATHUS
yTpaB/ieHYeCKUX pellleHuH 10 yIipaBieH o TIPOeKTaMu;

- OpUEHTHUPOBAThbCS B COBPEMEHHBIX CTIelIMaTN3UPOBAHHBIX MMPOrPaMMHBIX MPOAYKTaX IO YTIPaB/IEHUIO
MPOEKTaMH; aHA/TU3UPOBATh COI[UATLHO-3HAUUMBbIe TTPO0/IeMBI U TIPOLIECCHI;

- UCTIONb30BaHe MeTO/IOB YITPaB/ieHUsl MPOEeKTaMU 1 TOTOBHOCTb K WX peajin3alu C UCIO/b30BaHUEM
COBPEeMEeHHOTO TMPOrpaMMHOT0 obecrieueHws;

HABbIKU:

- MPaKTUYeCKOTO HUCIOIh30BaHUsI 5KOHOMUKO-MaTeMaThUye CKMX METO/IOB B yIIpaB/IeHUH [TPOeK-TaMU;

- pellieHHs] KOMIUIEKCA SKOHOMMYECKHMX 33/lad M TIPOBE/IEHHs] BapUAHTHBIX PACUeTOB IMPU BbIOO-pe
yTpaB/eHYeCKUX PeIlleHrH P YIpaBIeHHuH MPOeKTaMu;

- []eJIOCTHOTO TO/IX0/a K aHa/TU3y Mpo0b/ieM opraHu3aljuu U orpe/ie/ieHus 1ieiell H3MeHeHuH;

- JKOHOMHYeCKre MeTO[bl aHa/iu3a ToBefeHUs ToTpebuTesneld, cyOLeKTOB M ()aKTOpOB BHeILIHeH u
BHYTpeHHel cpefbl Ou3Heca C Liesibl0 BBISIBJIEHHUS MPOOIeM TIpeANpUsTHA U Pa3pabOTKH MepONpHUSTHI TI0
yTpaB/ieHNI0 U3MEeHeHUsIMHU.

OIIK-2

3HAHUA:

Ha YpPOBHe TIpe/ICTaB/IeHUH:

- COBpeMEeHHY0 KOHLIETILIMIO YIpaB/ieH!sl IPOeKTaMU;

- OCHOBHBIE MaTeMaThyecKre MeTOAbI, UCII0/b3yeMble TIPH YTIPaBJIeHWH MTPOeKTaMu;

Ha yPOBHE BOCTIPOW3BE/I€HHUSI:

- COBpeMeHHble TeHJeHLIMU pa3BUTHUsS OpraHu3aliid, OCHOBHBbIE TIOJIOKEHUs OpraHU3aljiOHHOTO
Pa3BUTHS;

-3(h(heKTUBHOMN OpraHU3aIuy TPYINOBOM paboThl HA OCHOBE MPOIECCOB U MPUHIUIIOB (JOPMHU-POBAHUS
KOMaH/IbI;

Ha ypOBHe TIOHUMaHUSI:

- TIPUPOAly OpraHW3allMOHHBIX W3MEHEeHWH, TPUYWHBI COTIPOTHUBJIEHUST W3MEHEHUSM; TPUHIUIIBI
Pa3BUTHS Y 3aKOHOMEPHOCTH Pa3BUTHSI OpraHK3aLiy;

- MOJie/IMpOBaHue OHU3HeC-TIPOLIeCCOB, UX PeOpraHu3aIvy;
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- TOHMMAaHUS CYI[HOCTH TIpPOLleCCa W3MEHEHWH B OpraHM3aluaX W MeXaHW3MOB 3(PQeKTUBHON
peasii3aliui U3MeHeHUH Ha TIPaKTUKe.

- TEOpETHUECKHE U TTPAKTUUYeCKHe MOIXO0bI K OTpe/ie/IeHUI0 UCTOYHUKOB Y MEXaHU3MOB M3Me-HeHUH. ;

YMeHuUsi:

TeopeTHUeCKHe:

- CTaBUTH 1e/id ¥ (hOpMY/IMPOBaTh 3a/lauM, CBsI3aHHbIe C peasr3alyeis podeccroHanbHBIX GYHKIMM 110
yTIPaBJIEHHIO MMPOEKTaMU;

- 060CHOBBIBATh HEOOXOJMMOCTh UCIO/Ib30BaHMS aHATUTHUECKOTO M KOMITbIOTEPHOTO UHCTPY-MEeHTapust
LIS peleHus 3a/1au 1o YIIpaB/IeHUI0 TTPOeKTaMH;

TPAKTUYe CKUE:

- TIPUMEHSITh HA TMpaKTHKe aHa/JUTHUeCKWe W PpacueTHble METOZAbl B TIPOIeAype TPHHATHUS
yTpaBJieHYeCKUX PelleHHH 10 YIIpaBIeHUI0 TPOeKTaMu;

- OPHEHTHPOBATLCS B COBPEMEHHBIX CITEIMaIM3UPOBAHHBIX TIPOrPAMMHBIX MPOJYKTaX MO YIPABIEHUIO
MPOEKTaMH; aHA/TU3UPOBATh COI[UATbHO-3HAUUMBbIe TTPO0JIeMBI U TIPOLECCHI;

- UCIT0/Tb30BaHUE METO/IOB YIIPABJIeHUs MPOEKTaMU ¥ TOTOBHOCTh K MIX Peasn3alivu C UCTIOb-30BaHUEM
COBPEeMEHHOTO TMPOrpaMMHOT0 0becrieueHus;

HABbIKU:

- TIPaKTHUUECKOTO MCIIO/Ih30BaHUsl SKOHOMHUKO-MaTeMaTHueCKUX METO/IOB B YITPABI€HUU TIPOEK-TaMHU;

- pellieHHs] KOMIUIEKCA SKOHOMMYECKHMX 33/lad M TIPOBE/IEHHs] BapUAHTHBIX PACUeTOB IMPU BbIOO-pe
yTpaBieHYeCKUX PEIIeHUH TIPY yIpaB/ieHuH MPOeKTaMy,;

- 1]eJIOCTHOTO TIO/IX0/1a K aHa/IM3y MpobieM OpraHv3alyH U OTpeZieieHus Liesieil N3MeHeH!H;

- JKOHOMHUYECKHe METO[bl aHa/u3a MOBe/leHus MoTpebuTeseli, CyObeKTOB W (DaKTOPOB BHEIHEH U
BHYTpDEHHel cpefibl OW3Heca C LIe/bI0 BBISBAEHUs TPOOIeM TIPeANPUSITUN U pa3pabOTKU Me-pOTpUATHH 0
yTIpaBJIeHHI0 U3MEHEHHUSIMH.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 mporpamMMsI MOArOoTOBKY 110 HanpasyieHuto 27.05.01 CneyuanbHble Op2aHU3AYUOHHO-MexXHU4YeCcKUue CUCmembil.

CopepykaHue OUCLMIVIMHBI SB/ISETCS JIOTUYeCKUM TPOJO/DKEHUEM COZEp)KaHUs LIKOJIbHBIX KYpPCOB U
CIY>XUT OCHOBOU 151 ocBoeHusi guctumivde: THOOPMAIIMOHHBIE CUCTEMBI B YIIPAB/IEHUN

MAPKETHUHI'OM

TpeboBaHWst K YPOBHIO TIOATOTOBKM OOYyYaroIMXCs U TIpe/iBapyTe/bHbIe KOMIIETEHIIUH OTpefesieHbl
®eziepabHBIM TOCYZAPCTBEHHBIM 00pa30BaTeIbHbIM CTAaH/IaPTOM CPE/IHET0 00Iero 00pa3oBaHMs.



3. CTPYKTYPA U COAEPXKAHUE JUCIIAII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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4 7 Paspen 1. Pasgen 1 OcHOBBI TeOpHH M NPAKTHKH YNPaB/ieHHsl NPOEKTaMH. 16 4 2 2 12 15 15
Jlexkuus 1 OcHoOBBI ynipaB/ieHusi npoekToM Jlekuus 2 OKpy»keHre poeKTa.
Paspen 2. Pasaen 2 OpraHu3saljMoHHbIE aCleKThI NpoLecca ynpas/ieHust
4 7 npoekToM. Jlekuus 3.0praHu3aljiOHHble CTPYKTYPbI yIIpaB/ieHus: IpoeKToM JleKius 16 4 2 2 12 15 15
4 OpraHu3aljlioHHasl CTPYKTypa IpOeKTa U BHelllHee OKPY’>KeHHe.
4 7 Paspen 3. Paszaen 3 ITponeccebl u pyHKIMM ynpaB/ieHUs NpoeKTaMH. JIekis 5. 16 4 2 P 12 15 15
ITporjeccs! yrpasienus npoektoM Jlekipst 6 KoHTposb 1 perypoBaHye IIpoeKTa.
Paspen 4. Pasjien 4 Ynpas/ieHHe IlepCOHA/IOM U KOMMYHHKAIIHSIMH NPOeKTa.
4 7 Jlexipm7.OpraHu3anjiOHHbIe CTPYKTYPHI YIIpaB/IeHUs poeKkToM Jlexnus 8 18 6 3 3 12 15 15
Opl"aHl/BaLU/lOHHaf[ CTPYKTYpa IIPOeKTa ¥ BHEITHee OKpY>KeHne.
Paszpen 5. Paspen 5 CTaHaapThl U cepTU¢HKaUs B yNpaB/IeHUH NP0eKTaMH.
4 7 Jlekuws 9 CranzapThl B yripasieHuu ripoektamu Jlekuust 10 Ceprudukanus B 18 6 3 3 12 20 20
yIpaB/IeHUU NPOEKTaMHU.
4 7 Paspen 6. Pa3pen 6 OugHKa KOMMepuecKo# COCTOATe/IbHOCTH NMpoeKTa. JIeKLus 24 10 5 5 14 20 20
1 OrneHKa KOMMepuecKoii COCTOsITeIbHOCTH TpoekTa JIeKiyst 2 AHa/IU3 PUCKOB.
Bcero 3a 7 cemecTp 108 34 17 17 74 100 100
Bcero no gucuuninHe 108 34 17 17 74 100 100
3.2. AyAuTOPHBIN NPAKTUKYM
Oo0neMm,
Ne | Homep v HauMeHOBaHHe
Tema MNPAKTHYECKOI'0 3dHATUA ayA.
n/n pa3jeia JUCHMILIUHBI
yacoB
Pazpen 1. Pazgen 1
1 OCHOBBI TEOPUU U Pa3zgen 1 OcHOBBI TeOpUH Y TIPAKTHKU YIIpaBJI€HHs POEKTaMU 7
MPpaKTUKW YyIIpaB/JI€HUA OCHOBBI Yy1ipaBJ/ieHHS IIPOEKTOM OKPY)KEHI/IE IMpOEeKTa
TMpOEeKTaMu.
Pazgen 2. Pa3znen 2
ODLAHM3ALIMOHHELE Paspen 2 OpranusanoHHbIe aCleKThbl IIPoLecca yrpaB/ieHus
2 aC];l)'IEKTbI Hu olecca MMPOEKTOM OpFaHI/I?:aL[I/IOHHbIe CTPYKTYPHI YIIpaB/I€HUA ITPOEKTOM 2
pon OpFaHI/IBElL[I/IOHHaH CTDYKTYPa IIPO€KTAa U BHEIIIHEE OKDY>XE€HHE
yripaBJ/ieHUA IIPOEKTOM.
Pazpen 3. Pazgen 3 Pazgen 3 IMporecco! u GYHKUWY YTIpaBIeHUs TTPOEKTaMHU.
3  |IIpouecce! 1 GHyHKIH ITponecce! ynpasnieHys nNpoeKToM KoHTposb U peryimpoBaHue 2
yripaBJ/ieHUs IIPOEKTaMH. IMpOeKTa
Paspgen 4. Pazpnen 4
Pa3pnen 4 YnpaBneHue nepcoHaioM U KOMMYHHKaLUSIMA
YrpasiieHve n1epcoHaIoM U o
4 IMMPpOEKTa. praBJIeHHe KOMaH/JI0U IIPDOEKTa HpI/IHL[I/IH])I 3
KOMMYHHKaLIUAMHA
(hopMHpOBaHUs KOMaH/IbI
TIPpOEKTa.
Paspen 5. Paspen 5 Paspen 5 CranzapTh! U cepTrUKaLys B yIIPaBIeHHUH [IPOEKTaMu
5 CTaH,Z[apTLI u ME)KAYHapOAHLIe CTAaHAAPThI U CepTI/ICl)I/IKaL[I/II/I B ob/acTu 3
CepTH(l)I/IKaL[HH B yripaBJ/ieHUSA ITPOEKTOM CTaH,E[apTBI B CUCTeEME yTipdBJIEHUSA
YIIpaB/IEHWU TIPOEKTAMMU. IMPOEKTOM
Pazpen 6. Pasgen 6 Ouenka [Pazgen 6 OlieHKa KOMMepUeCKOM COCTOSITe/IbHOCTH MPOeKTa
6 KOMMepquKOﬁ OLIEHKEI BCI)Cl)eKTI/IBHOCTI/I WHHOBALIMOHHOI'O IMTPOEKTa 5
COCTOATE/IBHOCTHU IIPOEKTA. I/IHq)OpMaL[I/IOHHLIe CHUCTEeMBbI yIIpaB/JI€eHUA ITPOEKTaMUn
Bcero 3a 7 cemecTp 17
3.3. CamocrosnTenbHas padora crygenra (CPC)
Homep u
Ne p Oo0neMm,
HauMeéHOBaHHe Conep)KaHne y'-IEGHOI"O 3aiaHUA
n/n 4acoB
pa3ae/ia TUCHUI/INMHbI
1 |Pa3pmen 1. Pa3gen 1 Paspnen 1 OcHOBBI TeOpUY U IIPAKTHKU YIIpaB/IeHUs IIPOEKTaMU 12
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OCHOBBI TEOPYHU U
MPaKTHUKH yTIpaB/IeHUs
[IpOEeKTaMH.

V3yyeHue 1 pedeprpoBaHye TIePBOMCTOYHUKOB, JIEKLIIOHHOTO
MarepuaJia, IOArOTOBKA K MPaKTUYeCKUM 3aHATHSM, K [JOK/Ia/jaM
(mpe3eHTanum), pedeparam.

Pazgen 2. Pazpnen 2
OpraHu3alyoHHbIe

Paspen 2 OpranusaijiOHHbIe acreKThl IpoLjecca yIipas/ieHus
rpoekToM V3yueHne u pepeprpoBaHrie 1ePBOMCTOUHHUKOB,

acrekThI Mpotecca JIEKLIMOHHOT'O MaTepuasa, IOAr0TOBKA K MPaKTUUeCKUM 3aHSITHUSIM, 12
yIIpaB/ieHuUs TIPOEKTOM. |[JoK/Ia/jaM (Tipe3eHTaluu), pedepaTtam.
Paszien 3. Paszien 3 Paszpen 3 Ipoueccel v GYHKLMA YIIPaBIAeHUS IPOEKTaMH.
N3yueHue v pedeprpoBaHye TePBOMCTOYHUKOB, JTEKI[MOHHOTO
Iporecce! u QyHKIMA 12
MaTepuara, To/IrOTOBKA K MPaKTUUeCKUM 3aHSATHSIM, JOK/IaZiamMm
yIIpaB/I€HUs TPOEKTaMU.
(mpeseHTaLuMAM), pedepaTam
Pazgen 4. Paznen 4
Vipanienue Paspen 4 Ynpasnenue nepcoHas oM U KOMMYHUKALIUSIMU IIPOEKTA.
N3yuenwne u pecdeprpoBaHue MePBONCTOUHUKOB, JIEKI[HOHHOTO
TepcoHaIoM U 12
MaTepuara, MoJroTOBKa K MPaKTUYeCKHUM 3aHATHSIM, J0K/IaZam
KOMMYHHKALHAMH (mpeseHTauum),, peeparam
MpOeKTa. P » PEOEp ’
Paspgen 5. Pa3zgen 5 Pa3gen 5 CtanzapThl U cepTU(UKALIUS B YIIPAB/I€HUH TIPOEKTaMHU
CraHJapThl U N3yuenue u pecdeprpoBaHue epBOMCTOUHUKOB, JIEKI[MOHHOTO 12
cepruduKanys B MaTepuara, oJroToBKa K MpakTUYeCKHUM 3aHATHSIM, JOK/IaZam
yTpaBeHUH MPOeKTaMH. |(TIpe3eHTalun), pedeparam.
Paspgen 6. Pa3znmen 6 Pa3men 6 OrjeHKa KOMMepUYeCKOUW COCTOSITeTbHOCTH TIPOEKTa
OrjeHKa KoMMepUeckoll |M3yueHue u pedeprupoBaHie TIePBOMCTOYHUKOB, JIEKIIHOHHOTO 14
COCTOSITEeIBHOCTH MaTepuara, MoJroToBKa K MpaKTUYeCKHUM 3aHATHSM, JOK/IaZam
MpoeKTa. (npe3eHTtauuu), peeparam.
Bcero 3a 7 cemectp 74
4. ®OPMbI KOHTPOJISA OCBOEHUA NNCIIAUITI/IMHBI
CEMECTP HEJAE/IN CEMECTPA
1(2(3| 4 |5 6 |7/8 9 10 |11|12|13|14|15| 16 17
7 Hoxn ANy Hokn | AP P Borp. 3ay, 3au.

YcioBHble 0003HAUCHUSA:

TP — nuarHocTuyeckasi pabora;

Lok — noknag;
Ped — pedepar;

Bomnp. 3a4 — BompockI K 3auerty;

3da4. — 3ay4erT.

Tekymuid KOHTPO/Ib YCIIeBAaeMOCTH CTY/IEHTOB MPOBOJJUTCS B IMCKPETHBIE BpEMEHHbIe NHTEPBAJIbI B
cnenyromux dhopmMax:

[TMarHoCTUYeCKasi pabora;

JloKTaz;

pedepar;
BOMPOCHI K 3aUeTy.

IIpomMesKyTouHasi arTecTanus IIPOBOAXUTCS B opMax:

3a4yert.
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5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:

1. A. U. CrewmmH. . YnpaBnenue npoektamu. CI16.5I'TY "BOEHMEX" um. [1. ®@. YcrrHoBa, 2016, 45 3K3.
5.2. JlorionHUTe/IbHAs IUTepaTypa Mo AUCLUIIIHE:

1. M. B. PomaHoBa. . YripaBneHnue nipoektamu. M.: @opym, 2010, 3 3K3.
5.3. Ilepuoguyeckue U3gaHus:

1. be30nacHOCTb KHU3HeIesITe/IbHOCTH;
2. Briciiee obpasoBanue B Poccun.

5.4. TlepeueHb peCcypcoB UH(POPMAI[MOHHO-TE/IEKOMMYHHUKAIIMOHHOHN ceTy "VIHTepHeT", He0OXOAUMBIX /1/1sT
OCBOEHUS! TUCLIATUIMHBI, 3/IeKTPOHHBIE OMO/THOTEUHbIE CUCTEMBI:

1. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=474 —
dyngamenTanbHas 6ubmoreka BI'TY «k BOEHMEX» um. [1.®. YcTHHOBA.

CoBpeMeHHbIe TPodecCHOHaNbHBIE 6a3bl JAHHBIX:
1. https://rusneb.ru — HaiurioHasibHast 3/1eKTpoHHast oubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;

http:// www.rfbr.ru/rffi/ru/library - ITonmHoTeKcTOBast 3ekTpoHHas 6rboTeka Poccuiickoro doHza
(byHaMeHTalbHBIX UCC/IeJOBaHUH.

WHudopmaloHHbIe CTIpaBOYHbIE CHCTEMBI:
1. TexakcriepT — ViHbOpPMal[MOHHBIN TTOPTal TEXHUUYECKOTO PeryiupoBaHus: HopMbl, mpaBuia, CTaHZApThI
PdD;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - B/] 'OCTos

cobcrBenHol renepanyu BI'TY "BOEHMEX" um. [1. ®@. YcTHHOBa;
3. http://www.consultant.ru/- Koncynsraatllntoc- nvHGOpMaLMOHHBIN TOPTas MPABOBOI WHGOPMALIUH.

5.5. IIporpaMMHOe obecrieueHHe:
1. Microsoft Office.
5.6. Ml opmarioHHbIe TEXHOJIOTUH:

B3auMoyielicTBre ¢ obyuaronumucs nocpenctom SMOC Moodle BT TY «k BOEHMEX» um. [.®. YcTuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:

1. ITpoekTop;
2. lHTepakTHBHas [0CKa;
3. Microsoft Office.

6.3. IIpouee:

1. pabouee mMecTo TperofiaBare;isi, OCHaIlleHHOe KOMITBIOTEPOM C JJ0CTYTIOM B VIHTepHeT;
2. paboume MecTa CTy/IeHTOB, OCHAIl|eHHble KOMITBIOTEepaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
Ju1s1 paboThI B 37IeKTPOHHOM 00pa3oBaTe/lbHOM cpefie.
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ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 nporpaMMsbl NOArOTOBKM 10 HamnpaeyieHuto 27.05.01 CneyuanbHble 0p2aHU3ayUOHHO-MexXHUYecKUe cCucmembl.
OucuurnnvHa peanu3yeTcss Ha (Qakynbrete P MexIyHapoAHOTO TIPOMBIIIEHHOTO MeHeKMeHTa U
kommyHuKaiuu BI'TY "BOEHMEX" um. [1.®. Ycrunosa kadezapoii P1 MEHEDKMEHT OPTAHU3ALIMNA.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
YK-2 criocobHOCTh yMpaB/sTh TIPOEKTOM Ha BCEX ITAlax ero KU3HEeHHOTO 1UK/Ia;
OTIK-2 criocobeH (opMymTupoBaTh 3a/laud yTpaBAeHUS B CIEl[HATbHBIX OpraHW3al[MOHHO-TEXHUYECKUX
cUcTeMax U 000CHOBBIBAThL METO/IbI UX PEIleHMUS.

Cojep>kaHre JVCILUM/IMHBI OXBAThIBAET KPYT BOMPOCOB, CBA3aHHBIX € (OPMUPOBAHHEM 3HAHUM, HEOOXOAUMBIX
Ui ONTHMU3alMK BbIOOpa ¥ peanu3anvd 3(GGeKTUBHBIX TIPOEKTOB, HAlpaBAeHHBIX Ha [OCTHKEHUEe
CTpaTernuecKUx 3aZiad OpraHu3alyy, TOJyueHWe CHCTeMaTHU3UPOBAHHOTO TIPEJICTAB/IEHUS] O CYL[HOCTH
W3MeHeHUl, WX NPeArnochlIKaX, 3HaUeHU! [I/isi pa3BUTUSI OpraHU3aliuM, MeToax U TeXHOJIOTHUSIX YIIpaB/eHuUs
TIPOLIECCOM TepeMeH.

[TporpamMmoi1 AUCLIUIIMHEI TIPe/lyCMOTPEHBI CJle[yIoIIe BH/bI KOHTPOJIA:

TeKyuii KOHTPOJ/Ib YCIIEBAeMOCTH CTYE€HTOB IIPOBOAAUTCS B IUCKPETHbIE BpeMeHHble HHTepPBAa/IbI B
cnenyromumx dhopMax:
e IMarHocTUYeckas pabora;
* [noKnap;
* pedepar;
e BOMPOCHI K 3aUeTy.

ITpomesKyTouHasi arrecTarjusi IIPOBOAUTCS B hopMax:
* 3aueT.

OOm1as TPyZ0EMKOCTh OCBOEHHUSI [UCLMIUIMHBI cocTaBiseT 3 3.e., 108 u. TIporpamMMol JUCIUMJIHHEL
TpeyCMOTPeHbI JIeKIMoHHbIe 3aHaTus (17 4.), mpaktudeckue 3aHsTus (17 4.), camocTositenbHast paborta
ctyzeHta (74 4).
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IIpuioxenue 2

K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBgeT 108 4., u3 HUX 34 4. ayJUTOPHBIX 3aHATUM, U 74 4.,

OTBeZIEHHBIX Ha CaMOCTOSITE/IbHYIO PaboTy CTyzeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |

pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTpOJIe yCI1eBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcs.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUS TPYBe/ieHbl B TPUIoKeHHH 3 K Paboueii mporpamme.

HanMeHoBanue patoTs! Pexomenjyemas TpyRoeMKOCTB,
JuTeparypa yac.
Paspen 1. Pazaen 1 OcHOBBI TeOpUM ¥ NPAKTUKU yIIPaB/IeHUs MPOeKTaMU.
A. W. CremuH. .
YripaB/ieHue IIpOeKTaMu:
Pa3gen 1 OCHOBBI TEOPUM U TIPAKTUKU yIipaBiaeHus npoektamu | CI16.BT'TY "BOEHMEX"
N3yuenue u pecdeprpoBaHue MepBOMCTOUHUKOB, /IeKI[MOHHOTO | UM. [. ®@. YctuHoBa, 2016 1
MaTepua’a, oAroTOBKa K NPaKTUYeCKUM 3aHSTUSIM, K @8]
nmokmazam (Tipe3eHTaruu), pedeparam. M. B. PomaHoBa. .
YmpasneHue npoekramu: M.:
Dopywm, 2010 (1)
Wroro mno pasgeny 1 12
Paspen 2. Pa3zgen 2 OpraHu3aijuoHHbIe aclieKThI Mpoljecca yrnpaB/jeHus IPOeKToM.
A. W. CremyH. .
YripaB/ieHye IIpoeKTaMu:
Paszpen 2 Opranu3sanjiOHHbIEe aCleKThI [IPOLieCcca YIIpaB/ieHus CII6.BI'TY "BOEHMEX"
rpoekToM V3yueHuie u pedeprpoBaHe TIePBOMCTOYHUKOB, nMm. [. @. YcruHosa, 2016 12
JIEKL[MOHHOT0 MaTepyrasa, MOAr0TOBKa K MpaKTH4e CKUM @8]
3aHATUAM, [OK/IaiaM (TIpe3eHTalyu), pedeparam. M. B. PomaHosga. .
YripasiieHue ripoekTaMu: M.:
®Dopywm, 2010 (1)
Wroro no pasgeny 2 12
Pa3pen 3. Pa3pen 3 IIponeccs 1 (yHKIMH yrIpaB/IeHUsI IPOEKTaMH.
M. B. PomaHoBa. .
Yrpasnenuve npoekramu: M.:
Paspen 3 Ipouecch! ¥ GyHKLMM YIIPAaBIAe€HUS IPOEKTaMHU. Dopywm, 2010 (2)
W3yuenue v pedepupoBaHie NepBOMCTOYHHKOB, JIEKITMOHHOTO A. . CremuH. . 12
MaTepua’a, oAroToBKa K MpakTHYeCKUM 3aHATHAM, [OK/IaZiaM | YTpaB/eHue MpoeKTaMu:
(npe3eHTtanusM), pedeparam CII6.BI'TY "BOEHMEX"
uMm. 1. @. YctuHoBa, 2016
2
Wroro no pasgeny 3 12
Paspen 4. Pa3zgen 4 Ynpag/ieHue nepcoHaa0M M KOMMYHHKAIUAMHY NPOEKTa.
M. B. PomaHoBa. .
YrpasneHue npoekramu: M.:
Pa3nen 4 YiipasieHue repcoHa/ oM U KOMMYHUKALUSIMU Dopywm, 2010 (2)
ripoekTa. M3yueHue 1 pepeprupoBaHe IepBOUCTOUHHKOB, A. W. CremuH. . 12
JIEKLIMOHHOI'O MaTepuara, oArOTOBKA K [TpaKTU4eCKUM YrpaBnieHye NpoeKTaMu:
3aHITUSIM, JOK/Ia/jaM (Tpe3eHTalyn),, pedeparam. CII6.BI'TY "BOEHMEX"
M. 1. @. YctuHoBa, 2016
(2
Wrtoro 1o pazzeny 4 12
12 11890



Pazpen 5. Pasgen 5 CranaapTel ¥ ceprudHUKanisa B yIpaB/JIeHUH IPOEKTaMH.

Pazgen 5 CranaapTel ¥ cepTU(UKALIVS B YIIPaBIeHUN
npoekramu V3yuenue u pecdeprupoBaHue NepBOMCTOYHUKOB,

A. . CtemH. .
YrpasneHuve poeKTaMu:
CII6.BI'TY "BOEHMEX"
uMm. [. @. YcruHosa, 2016

JIEKLIMOHHOT'O MaTepuasa, MOJroTOBKa K MpaKTHyeCKUM 3) 12
3aHATHUSAM, JOK/IaaM (TIpe3eHTalliu), pedepaTam. M. B. PomaHosga. .
YripasiieHve ripoektaMu: M.:
®opywm, 2010 (3)
Wroro no pa3geny 5 12
Pa3pen 6. Pa3gen 6 OneHKa KOMMepYeCKOHd COCTOATE/THHOCTH MPOEKTa.
M. B. PomaHoBa. .
YrpasneHuve npoekramu: M.:
Pazpen 6 OueHka KOMMepUeCKOUW COCTOSATeIbHOCTH TTPOeKTa ®Dopym, 2010 (3)
N3yuenue u pedeprpoBaHUe NepBOUCTOUYHUKOB, JTEKI[MOHHOTO A. U. CremuH. . 14
Marepuasa, Io/Ir0TOBKa K MPaKTUYeCKUM 3aHSITUSIM, JOK/IaJilaM | YIipaBjieHre TIPOeKTaMu:
(npe3enrtanuu), pedeparam. CII6.BI'TY "BOEHMEX"
uMm. 1. @. YctuHoBa, 2016
3
Wrtoro mo pa3geny 6 14
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IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

®OH/JbI ONEHOYHbBIX CPEACTB

®DOoH/IBI OL[EHOUHBIX CPE/CTB, TIO3BOJISION1E OL[eHUTh pe3y/IbTaTbl 00yueH s 10 JaHHOM AUCIUIIHHE,
BKJIFOUAKOT B Ce0s:

e UarHocTuueckas pabora

* JloKnan;
* pedepar;

e BOMPOCHI K 3aUeTy;
e 3auyeT.

KpuTtepuu onjeHuBaHus

JuarHocruyeckasi pabora
HOuarnoctryeckasi pabora rpoBoauTcs B ¢popme Tecta B SMOC Moodle:

* IIpW IIPaBUJIBHOM OTBeTe MeHee ueM Ha 60% BOIIPOCOB - He arTecTaLys;
 TIpY NPaBU/ILHOM OTBeTe Ha 60% BOTIPOCOB | Oostee - aTTecTaLusl.

HJoxnap
1. TIpOeKT Kak 0OBEKT YIIPaBIeHHS
. OCHOBHBIe NIPU3HAKU NTPOEKTa
. IIpoeKThI - 0CHOBHOM MHCTPYMEHT CTpaTernyeckoro pa3BUTHs OpraHu3aluu
. Knnaccudukarus 1 xapakTepucTrKa IpOeKTOB
. JKu3HeHHbIH 1TUK U (Da3bl ITpoeKTa
. OKpy>KeHue U yYaCTHHUKH [TPOeKTa
. OCHOBHBIE CXeMbl B3aMMOOTHOLLIEHUIN MeX/y YYaCTHUKAMU MpoeKTa. TUMbl cXxeM OpraHu3aljuOHHBIX
CTPYKTYP yTipaB/ieHUs IPOeKTaMu
8. OpraHu3anoHHbIe CTPYKTYPBI [IDOEKTOB
8. lnmuyvpoBaHUe U MJlaHUpPOBaHKUe B yIIpaBleHUM NTPOeKTaMu
9. INporiecchl UCMOMHEHWS M KOHTPOJIS B yTIpaB/IeHUH NTPOeKTaMH1
10. TIporuecchl aHa/M3a U 3aBepllieHus TIPOeKTa
11. OcHOBHBIe 3Tarbl 1 0COOEHHOCTH Pa3BUTHs YITPABIeHUs TTPOeKTaMu B Poccru
12. IIpoueccs! ynpas/ieHUs IPOEKTOM
13. ®yHKI[UM yIIpaB/IeHUs IIPOEKTOM
14. YripaBneHue 3aMBIC/IOM, TIPeAMETHOM 00/1aCTHIO ¥ TlapaMeTpaMH MPOeKTa.
15. YnpaBieHue CTOUMOCTBIO U (PMHAHCHPOBaHUEM TIPOeKTa
16. YrpaByieHHe KaueCTBOM Y PUCKaMU MPOEKTA
17. YnpasneHnue yejioBe4eCKMMU U MaTepyalbHBIMU PeCcypCaMu IpoeKTa
18. YrpaBneHue u3MeHeHHSIMU U 6€30TIaCHOCTBIO TIPOeKTa
19. TIpaBoBoe obecrieyeHye 1 yripaBieHre KOHQIMKTaMH MTPOeKTa
20. YrpaBneHue cuCTeMaMU U KOMMYHUKALIUSIMHA TIPOEKTa
21. TIpoektHOe ¢riHaHCHpOBaHUe. VICTOUHMKY MPOEeKTHOTO (PMHAHCHPOBaHUsI
22. Bu3Hec-T/1aH U o1jeHKa 3P GeKTUBHOCTH IPOeKTa
23. IlpoeKTHbIe PUCKHU: CYL[HOCTb, THIIbI, METO/bI OMpeZie/IeHNs] 1 MUHUMU3aLu1
24. Ynpasnenue rpoektamu B X XI Beke (CTaHAapThl, HOAXOAbI)
25. VicTOYHVKY POeKTHOro (PMHAaHCUPOBaHHS
26. ®opMBI U CXeMbl ITPOEKTHOTO (PrHAHCUPOBAHUS

NOOUTLh WN

Pedepar

1. IToaroroeka u 3aumra pedepara
Ob6bem pedepara — He MeHee 20 cTp. Obsi3aTesIbHO UCIOb30BaHKe He MeHee 10 oTeueCTBeHHBIX U He MeHee 5
WHOCTPaHHbLIX MCTOUHHUKOB, OITyOJIMKOBaHHBIX 3a roc/iegHue 5 yeT. O6s3aTelbHO UCTIOB30BaHWe 37IeKTPOHHBIX
0a3 gaHHbIX. [IuTrpoBanue B pedepare sutepatypsl o 'OCT ot 2005 roga ¢ ykazaHUEM CTPaHHUI].
Llenbto pedpepara siB/sieTCs cUcTeMaTH3allys, 3aKpelljleHue U pacllipeHre TeopeTUuecKuX 3HaHUi 10
M3y4aeMol JUCLIUITIVHE, TPOBepKa IOArOTOB/IEHHOCTH CTYAEHTOB K CaMOCTOSTe/IbHON paboTe, pa3BUTUN
yMeHHs1 pa3pabaThIBaTh M PellaTh 3a/jauu, coueTasi oTyueHHbIe 3HaHUS C TPaKTUKOM. Pedepar npezcrasiseT
co00li CaMOCTOSATE/THHO BBITIOTHEHHOE CTY/IeHTOM UCC/IeioBaHue BbIOpaHHOH TeMbl. CoziepkaHue pedepara
JIOJDKHO CBUJ€Te/TbCTBOBATh O 3PEJIOCTU Y CAMOCTOSITEJTbHOCTH MBIIIJIEHHsI CTY[,eHTa, O ero yMeHU!
CaMOCTOSITe/IbHO ¥ TBOPYECKH Pa30MpaThCs B PellieHuH Tpo6sieM AUCLUTIIMHEL Kypca.
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IMporieaypa 3amuThl pedepara -BbICTYTITIEHUE C YCTHOMW Mpe3eHTalyell pe3y/ibTaToB C T0CIeAYIONUM
TPYIINOBBIM 00CYXX/IeHHEeM

KpuTtepuu o1ieHUBaHUsI

* COOTBETCTBHE CO/Iep>KaHMsI 3asiBIEHHOM TeMe, OTCYTCTBHE B TEKCTe OTCTYIUIEHHH OT TeMbl____1_ 6asur;

* COOTBETCTBUE IIeJIIM U 3aJjauaM JUCLIMIUIMHBI__1__ Gaiur;

* JIOTUUHOCTD U [10C/Ie[I0BaTe/IbHOCTh B U3/I0)KeHUH MaTepuana__1_ Gas;

* crioco6HOCTH K paboTe € UTepaTypHBIMU UCTOYHHKAMU, VIHTepHET-pecypcamu, CIIpaBOYHOU U
SHI[UK/IOTeInYeCKOM TuTepatypou___1_ Gamn,

* crioco6HOCTH K aHaM3y U 000011ieHH 0 MHGOPMAIJMOHHOTO MaTepyara, CTerieHb MOJTHOTHI 0630pa COCTOSTHHUS
Borpoca__2__ Gasna;

* yMeHHe U3BJIeKaTh MH(MOPMAI|HIO, COOTBETCTBYIOI[YIO TI0CTABIEHHOM 11e/I1, ¥ Tlepepacripe/ie/isaTh
vuHdopmanuo__2_ 6ara;

* 000CHOBAHHOCTD BLIBOAOB__1__ Oas;

* IPaBUILHOCTh O(OPMIIEHHS (COOTBETCTBHE CTAH/IAPTY, CTPYKTypHas YIOPSIOYEHHOCTh, CCHUTKH, ITUTATHI,
Tabmiel U T.A.) 1 Gam.

Tembl pedepaToBIO AUCLATIIHHE « YITPAB/I€HNE TIPOEKTaMI»

1. Bugpl mpoekToB. OCOOEHHOCTH YKOHOMUYECKUX, COITMAIbHBIX U KY/IBTYPHBIX MPOEKTOB.

2. i3yueHne cTpaTernuecKyx ajbTePHATHB B Mporjecce (hOpMUPOBaHUS TTPOEKTOB.

3. Bu3Hec-1/iaH, ero CTPyKTypa U Criocobbl (hOpMHUPOBAHUS.

4. e u 3agaun busHec-11aHa. Porb Ou3Hec-1/1aHa B Pa3BUTHM OPraHU3aLuy U peann3aliiy LiefieBoro
TIpOeKTa.

5. TTpoGieMbl peHTabenbHOCTH MpoeKTa. OIleHKa COCTOSTHUS PLIHKA.

6. [TosuioHMpoBaHue MpoeKkToB. OCHOBHBIE TIOHATUS U orpeze/eHus. Knaccudukarys mpoeKToB. DTarlbl
npoekTa. PakTophl, onpeesisoLIYe yCIex MpoeKTa

7. Ponb nyiaHnpoBaHus B yripas/jeHuy npoektamu. Ve npoekra. Lless npoekra. [11aHvpoBaHue pecypcoB 1
(opmbI TpeAicTaBIeHMs MH(POPMALIH T10 TTPOEKTY.

8. Prcku 1 anbTepHaTHBHBIE pellleHUsl. 30HbI OTBeTCTBEHHOCTH B IpoekTe. Co3/jaHue CUCTeMbl KOHTposs. Posb
PYKOBOJMTeJIsl IPOEKTa U ero OTBETCTBEHHOCTD B JOCTIKEHUH Liesieit.

9. ®opMrpoBaHUe TTPOEKTHOM IPyMIbl. 30HbI OTBETCTBEHHOCTH WieHOB IpyTinbl. Co3aHue KajleHJapHbIX
T/IaHOB HcrionmHUTeNel. CructeMa noagepxku. CricteMa MOoTHBalud. JleTanm3anus ceTeBoro rpaduka,
Ka/leH/IapHble T1J1aHbl UCTIOJTHUTE e,

10. Opranusanus feTe/IbHOCTHU 110 peanu3aluu poekTos. MeHemxep U afAIMUHUCTPATOP MIPOeKTa.
Kommynukaumu ¢ nogurHeHHbIMUA. KoppekTrpoBKa npoekTa. MoTuBaLys.

KoHTpoJIb 1 OLleHKa IPOMEXXYTOUYHBIX pe3y/IbTaToB.

11. 3aBepiieHre paboThl Hafi TipoekToM. CpaBHEHME Pe3yibTaToB C Iensmu. OlieHKa JeliCTBUl UlIeHOB
MpoeKTHOM rpymbl. ObpaTHas CBA3b UCMOMHUTENSAM. AHaU3 BCero npoekTa. ITofiBefieHre UTOTOB peann3alfiu
TpOeKTa.

12. CoBpeMeHHbIe PUHLIUITLI YIIPAB/IEHUS MPOeKTaMU. BU/bI TPOEKTOB U 0COOEHHOCTH YTIPaBIeHUS UMHU.
OcCHOBHBIe 371eMeHTBI [TPoeKTa. AHa/IU3 CUTYaLjuM KakK yYC/I0BUe YCIIeIIHOIO YIIpaB/eHus IIPOeKTOM. AHa/Iu3
(hakTOpOB, BAMSIOIIUX Ha YCIIEIIHOCTh peain3aliiu MpoeKTa

13. Opranu3anys ympas/ieHus: mpoekToM. ITmaHupoBaHue 1poekTa, 2KW3HeHHbIH UK/ ITpoekTa. Pa3bl
MpoekTa. PaccTaHOBKA U OIleHKa MMPUOPUTETOB, BLIPAOOTKA KPUTEPUEB YCIIEITHOCTH MPOeKTa. Pa3paboTka
KOHLIeNLUY rpoekTa. OLieHKa pe3y/bTaToB IPOeKTa.

14. Texnosorust hopMHUPOBAHUS KOMaH/jbI IpoeKTa. ITof00p U olleHKa MpeTeHjeHToB. PacnipesiesieHre posek,
(GYHKLMI; TIOTHOMOUHH 1 OTBETCTBEHHOCTH B KoMaHze. PopMypoBaHue 00IIHOCTH BUZEHUS LIe/Id TPOeKTa.
15. MeTofbl ¥ TeXHUKH GHOpMHUpOBaHUs KOMaH/bl. OlleHKa COBpeMeHHbIX MOJX0Z0B K YTIpaB/eHUI0 TPOeKTHON
KOMaH/IOM.

16. IIpruriHBl BOSHUKHOBEHHWS KPU3UCOB U UX POJ/Tb B COLIMATBHO-5KOHOMUYECKOM Pa3BUTUU. Pa3HOBUHOCTH
KpU3uCOB. OCOOEHHOCTU U BUIbI SKOHOMUYECKUX KPU3UCOB. MeXaHU3Mbl aHTUKPU3UCHOTO yTPaB/IeHUS.

17. CymHOCTE KauecTBa M yIpaBJieHHs] UM, OCHOBHBIE METO/Ibl YIIpaB/IeHHsI KaueCTBOM, Cepbl TIPUIOKEeHHUS
METO/IOB YIIPaB/IeH!sI KaueCTBOM; KBaJIMMeTpPUsl KaK HayKa, ee PoJib, METOABI U 00J1aCTH MPAKTHUEeCKOTO
TpYMeHeHUsl.

18. YripaBnenue rpoektamu. iHpopmMaljMoHHasi cicTema yripaBieHust mpoektaMu. OCHOBBI yIIpaB/eHu st
WHBECTULIUAMU U IpoekTaMu. [1naHrpoBaHue, opraHusalysi U yrpaBieHre IIPOeKTaMU.

19. Posb nHOpManyy B yripaB/ieHnH NpoeKTaMu. VICTOUHHKY SKOHOMHUEeCKOH 1 COLManbHON MH(OPMALIH.
20. ITpoekTHas 1 MarepUa/bHO-TeXHUUeCKas [IOAr0TOBKA IIPOeKTa.

21. IIcuxosoruueckKyie OCHOBBI YIIPaBJ/ieHHs UHBECTULIUSMMU.

22. Vicropust pa3BUTHS ITPOEKTHOTO YTIPaB/ieHNs B 3apyOeXKHBIX CTpaHax.

23.VicTopusi pa3BUTUSI MPOEKTHOTO yripaBieHusi B Poccuu.

24. OcobeHHOCTH TIPOEKTHOTO yTipaBieHus B Poccun. TIproprTeTHBIE HATIpaB/IeHNs er0 Pa3BUTHSI.

25. ®opmMHUpOBaHME MUCCHH, OCHOBHBIX Lie/leld U CTpaTeruy NpoeKTa.
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26. Cy1jecTByoLye CTaHJapThl IPOEKTHOI'O yTIpaB/IeHUs.
27. PasnnyHble OAX0AbI K (YOPMUPOBAHKMIO KOMaH/bl TIPOEKTA.
28. ConuanbHO-TICUX0/IOTMUeCKre acleKThl yIipaB/ieHust KOMaH/J0M MpoeKTa.

Bompocsl K 3auery

Bormpocs! K 3auety
. 3apokaeHne AUCLMIUIMHEL « YTIpaB/ieHre poeKTaMyu» B Poccuu v 3a pybexom.
. OcHOBHBIe 3Tarnbl ¥ 0COOEHHOCTY pa3BUTHUS YIIPaBIeHUs TipoekTamu B Poccuu.
. ¥nipaBneHuve npoekramMy B X XI Beke (CoBpeMeHHbIe TTOAXOAbI, CTaHJapThl, KOHLEMLIN).
. OCHOBHBIe IIPU3HAKU IIPOEKTA.
. ITpoexT, mporpamma u opT¢esib MPOEKTOB: OCHOBHBIE 0COOEHHOCTH, CXOZICTBA U OT/IUYKSI.
. IIpoekTsI — cpeficTBa CTpaTeruyeCKoro pa3BUTHsS OpraHU3aLiyu.
. JK13HeHHBIM LUK/ TIPOEKTA: YCJIOBHOCTE pa3drieHus Ha ¢a3bl, OCHOBHBIE XapaKTePHUCTUKY >KU3HEHHOTO
LIMKJIa TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHyTpeHHee, BHeIlIHee, O/vKHee, fAabHee, CBSI3U MEXKIY MPOEKTOM U ero
OKPY>KeHUEM).
9. YUaCTHHMKY MPOEKTa: OCHOBHBIE IPYMITbl YYaCTHUKOB, TPO0/IeMbl HeHTH(HKALIUH, TUTTBI BO3ZEHCTBHS Ha
TIPOEKT.
10. OpraHu3aLoHHbIe CTPYKTYPbI ITPOEKTa: OCHOBHbIE 0COOEHHOCTH, CPaBHUTE/IbHAS
XapaKTepUCTHKa, TPobsieMbl yrpaB/ieHusi IPOeKTaMU B paMKax OCHOBHBIX OPICTPYKTYD.
11. TIpoekTHas JiesITeNbHOCTE U TeKYILl[asi OriepaThBHas paboTa: CpaBHUTe/bHAs XapaKTePHUCTHKA paboThl
(yHKIMOHAILHOTO 110/|pas/ie/ieHus ¥ IIPOeKTHOM [iesTe/IbHOCTH, CKOPOCTh pacX0[,0BaHUs CPE/ICTB B IIPOEKTaxX
Y (DyHKLIMOHA/bHBIX MOApa3/e/eHNsIX.
12. Ilporecchl poeKTa: KpaTkas XapaKTepUCTHKA, OTVINYMe OT K/IaCCUYeCKOro 1JMK/Ia yIpaB/ieHUs
13. AKTUBBI OpPraHM3aLMIOHHOTO TIpoLecca M (PaKTopbl BHEILLIHel cpejibl: KinaccuyKarysi, UxX 3HaUMMOCTb TIPU
yIIpaBJ/IeHUU [IPOEKTaMU.
14. XapakTepucTHKa MpoLecCcoB MHULIMALIUMU.
15. XapakTepucTHKa MpoLeCcCoB MJIaHMPOBaHUSI.
16. XapakTepuCTUKa IPOLieCCOB UCTTO/THEHUS.
17. XapakTepucTHKa IpoLieCCOB MOHUTOPHHIA U yTIPaBJIeHUS.
18. XapakTepuCTHKa 3aBepllIarolUX IIPOLeCCoB.
19. YnpaBneHue UHTerpalyeii MpoekTa — pa3MyHble KOHTEKCTHI TOHATHS «MHTEeTpaLiys».
20. YcraB ripoekTa: HeoOXoAUMOCTE pa3paboTKy JOKYMeHTa, 3Tarbl pa3paboTKy, OCHOBHBIE aCTIeKThI JaHHOTO
JIOKyMeHTa
21. OcHOBHBIe acneKThI I/TAaHUPOBaHMs TIPOeKTa (ApobieHre Ha 3Tarbl, OL[eHKa TPY/03aTpar, Mofie/n
JKU3HEHHOTI'0 LIMKJIa [TPOeKTa U T.IL.).
22. O61u1ee yrnpaB/ieHre H3MeHEeHUsIMUA — XapaKTepHCTHKA MPOLIeCca, MPUYMHbI U BUZBI
M3MeHeHUH, ITarlbl potiecca.
23. O011as xapakTepyCTHKa 00/1aCTH 3HAaHUM « YTIpaB/ieHUe CofepKaHueM».
24. Vlepapxvdeckasi CTPyKTypa paboT — XxapaKTepUCTHKa TPoLiecca, MaTpUIia OTBETCTBEHHOCTH, JTaIlbl
paspabotku VCP.
25. B3aMOCBsI31 OTepal{iii TIpoeKTa: Crioco0bI OMMCAHUS, THTbI 3aBUCUMOCTEH orepaliyii B CeTeBOM rpaduke,
OTlepe’KeHNs U 33/IeP>KKH.
26. OneHKa pecypCcoB U JJIUTeLHOCTY Ofepariyi, pa3paboTka paciycaHus poeKTa: OCHOBHbIE METOAbI U
pe3y/bTarhbl.
27. YipaBiieHre CTOUMOCTBIO TTPOeKTa: 0011jasi XapaKTepUCTHKA IPYIITBI TIPOL[ECCOB, METO/BI OTIpe/ie/IeHUsT
CTOMMOCTH OIlepaliyii ¥ [IPOeKTa B 1|eJIOM.
28. O1jeHKa pecypcoB U JJIUTeIbBHOCTH OTlepariyii, pa3paboTKa pacrycaHus IPOeKTa: OCHOBHbIE METO/bI U
pe3y/bTarhl.
29. MeTog 0CBOEHHOTO 00beMa: XapaKTepuCTHKa MeTOZia, OCHOBHBIE TTOKa3aTe/i, B3aMMOCBSI3b TIOKa3aTeneH,
WCTI0/Tb3yeMBIX TIPH NTPYMEeHeHUH MeTOZa 0CBOEHHOT0 obbeMa.
30. Pa3pabotka GromxeTa rpoekTa: 0011jasi XapaKTepUCTHKA MpoLiecca, MopsiiokK GpopmMupoBaHus OroKeTa,
pe3epBbl, 6a30BbIH I/IaH 10 CTOMMOCTH, TpeOOBaHMS K (PHHAHCUPOBAHHIO
31. YnpaBsneHue KaueCTBOM ITpOeKTa: 00Ijasi XapaKTePHUCTHKA TIPOLIeCCOB, OCHOBHBIE MOZIXOABI K YIIPABIEHHIO
Ka4yeCTBOM.
32. XapakTepuCTHKa OCHOBHBIX METO/IOB YIIpaB/IeHUst KOHTPOJIEM KaueCTBa.
33. IlnaHvpoBaHye YesioBeueCKMX pecypcoB: 001asi XapaKTepuCTHKa NPoLiecca, OCHOBHbIE METOABI U
TeXHOJIOTUH I1JIaHUPOBaHUsl, pe3y/IbTarhl [1JIaHUPOBaHUS.
34. Habop u pa3BuTHe KOMaH/bI IPOEKTa: OCHOBHbIE XapaKTePUCTUKHU TPOLIeCCOB, IPUMeHsIeMble MeTO/bl U
TeXHOJIOTHH.
35. O6r11ast XxapakKTePUCTHKA 00/1aCTH 3HAHUN « YTIpaB/eHre KOMMYHUKAIIMSIMED»: TIPOIIECChI, KCIOTb3yeMbIe
METO/Ib], Pe3y/IbTaThl.

NOOUTLhA, WN -
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36. I11aHrpoBaHye yrpaBJieHrsl pUCKaMU: XapaKTepHCTHKa MPOLiecca, UCI0Ib3yeMble MEeTO/bI U 10Ty YeHHbIe
pe3yJIbTaThl.

3auer

OO0yuatoITuiics UMeeT MPaBo Ha MOyYeHne MUHUMATLHOMN MOJIOKUTETHHOM OLIEHKY MPU YCIOBUN
YCIIeIITHOTO MPOXOXKAEHUSI TEKYIIIET0 KOHTPOJISI yCIIeBaeMOCTH B (hopMe IMarHOCTUUeCKOUM PaboThI B
COOTBETCTBUHM C rpadMKoOM paszena 4.
3auer
71 IofyueHus1 IOMyCKa K 3aUeTy CTYAEHT [JO/DKEH 3alllUTUTh pedepaT U yUaCcTBOBATh B paboTe Ha
MPAaKTHUECKOM 3aHSTHH. 3aueT MPOBOAUTCS TI0 BONpocaM. B Kaxom OusieTe coiepKUTCs 1Mo 2 Borpoca
Kputepuu onieHku:
a) CTyAeHT CBOOO/IHO, TOCTaTOUHO MOAPOOHO M3/1araeT U3yueHHbIi Matepuall, eMOHCTPUPYeT MOHUMaHue
MH(MOPMALIMOHHBIX TIPO—TIeCCOB 110 BCEM TMPOIEHHBIM TeMaM, M0JIb3yeTCsl TepMUHOJIOTHeH - 10 6asiios;
0) CTyJeHT, B 11eJI0M, BJIa/IeeT U3yYeHHbIM MaTepUasioM, HO He JOCTAaTOYHO ITOJIHO JIeEMOHCTPUPYET TOHUMAaHUe
TPOLECCOB TI0 TIPOMIEHHBIM TEMaM, MaJjio TI0/Ib3yeTCs TEPMUHOIOTHEH - 6 0a/IIoB;
B) CTy/ieHT c/1abo BiajieeT u3yueHHbIM MaTepHasioM, TI/IOX0 IO HUMAET TIPOLIeCChI, TPAKTHUECKH He
MOJb3yeTCsl TEPMUHOJIOTHEH - 3 Gara;
T') OTBET, He COOTBETCTBYIOIIMI TpeOOBaHUSAM MYHKTOB a), 0) U B), - 0 6asI0B.- OLIEHKA «HE 3aUTEHO»
st mostyyeHust 3a4eta HeoOXoMo Habpath He MeHee 6 GaIoB.
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[MacriopT doH/1a OLIEHOUHBIX CPeJICTB
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Bormpocs!
4 7 Paspgen 1. Pa3pen 1 OcHoBbI TeOpUHU U 16 4 2 2 12 15 | 15 |K3auery,
NPaKTUKHU yNIPaB/IeHHs MMPOeKTaMH. Pedepar,
Hoknan,
Pa3pen 2. Pazpgen 2 Borpocel
4 7 |OpraHu3anoOHHbIE aCNeKThI 16 4 2 2 12 15 | 15 EeBc];a):;?Tl,
npoiecca ynpaB/ieHHs IIPOeKTOoM. Toknaz
Bornpocs!
4 - Pazpgen 3. Pa3pen 3 IIpouecchl u 16 4 2 7 12 15 | 15 K 3a4ery,
(GyHKMHM ynpaB/ieHUs NpPoeKTaMM. Pedepar,
Hoknag,
Paspgen 4. Pa3pen 4 YnpasieHue Borpocel
4 7 |mepcoHa/ioM U KOMMYHHKaLUsIMU 18 6 3 3 12 15 | 15 |X3a%€1y
Pedepar,
npoeKTa.
Hoxknag,
Pazpgen 5. Pa3pen 5 CtangapTsl u Borpocer
4 7 |cepTu(uKanuA B ynpaB/JieHHU 18 6 3 3 12 20 | 20 g SAIETY,
NpoeKTaMM. ecepar,
Hoxknag,
Pazpen 6. Pa3gen 6 Onjenka Borpocer
4 7 |koMMepuUecKO# COCTOSTETbHOCTH 24 | 10 5 5 14 20 | 20 |K339€TY,
Pedepar,
npoeKTa.
Hoxknag,
Bcero 3a 7 cemecTp 108 | 34 | 17 17 74 | 100 | 100
Bcero no gucCIuIinHe 108 | 34 | 17 17 74 | 100 | 100
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