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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

27.04.05 uHOBaTHKA

roz Habopa rpymmsr: 2023
IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
banenko Anekcanzapa CepreeBHa, CTapiiuii pero/iaBaTesib

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P1 MEHE/UKMEHT OPTAHUBALINN

3aBepaytommii Kadeapoii lImarko A.J., 1.3.H., ipod.




1. O6mue XapaKTePUCTHKH
IIpakTHka Tun npakTuKu
Yue6Has npaktuka [I[TPAKTMKYM ITO MHHOBAILIMOHHOW JEATE/IFHOCTY B OPTAHM3ALIUN

2. Ile/v IpaKTHKH

- OCBOEeHME 00yUarIUMHUCS TEOPETHUECKUX U MTPAKTHUECKUX OCHOB 110 UHHOBAIUSM B OPraHU3alMOHHON
cpeze;

- TIO/Ty4eHue 00yUaroI[UMUCS TIEPBUYHBI TPOQeCCHOHANTBHBIX YMeHHH 110 pa3paboTke MPOEKTOB T0
HOBOBBE/IEHUSIM;

- [MojiyueHue O6y‘—IaI-OLU"I/IMI/IC${ TMEePBUUYHBIX HABBIKOB 110 MeTO4aM pa6OTbI C ('bOpMaMI/I n MeTogaMu
HWHHOBAIJMOHHOI'O MeHePKMEeHTa,

- MIPOrHO3MPOBaAHNKE I/IHHOB&L[I/Iﬁ.

3. 3ajauu NpaAKTUKH
- OCBOeHuHe 06yan-OLL[I/IMI/ICH T€OpeTHUYE€CKHUX OCHOB IO MHHOBALUAM B OpFaHHBaL[HOHHOﬁ cpene,

- copMHpOBaTh Y 00yYaroIIMXCsl TIePBUYHBIE MTPOdeCCHOHaTbHBIe YMEHHUS 110 Pa3paboTKe MPOEKTOB I10
HOBOBBE/IEHHUSIM;

- BeIpaboTaTh y 00yuaroluxcs epBUYUHbIe POodeCcCHoHaNbHBIE HABBIKY TI0 MeTO/IaM PaboThl C (hopMamMu U
MeTO/laM{ MHHOBALIMOHHOTO MeHe[XKMEeHTa;

- HayYUThCSI IPOTHO3UPOBAaHUIO MHHOBALIUM.

4. MecTo NPaKTHKHU B CTPYKType 00pa30oBaTe/IbHOM MPOrpaMMbI

TIIPAKTUKYM I10 I/IHHOBA]_[I/IOHHOI/VI JEATEJIBHOCTU B OPTAHU3AIINU siBnisieTCsl AUCLIUTIIMHON
00s13amenbHoU yacmu 6/10Kka 2.

CopepyxaHue JTUCLIUTITMHBI SIBJISIETCS JIOTUYe CKUM TIPOZI0/DKeHHEM TUCLIUTIIVH
WHHOBAIIMOHHBINT MEHEDKMEHT, MCCJ/JIEJOBAHUE CHCTEM YIIPAB/IEHNS,
OPTAHM3AIIUA PA3PABOTOK ¥ MCCJ/JIEJOBAHUNM, METOJO/IOTUS HAYYHBIX
UCCJ/IEJOBAHUM, YIPABJIEHUE TIPOEKTAMU, ®HWHAHCOBOE OBECIIEUEHUE
WHHOBAIIMOHHOMN JEATE/JIBHOCTH, YYET UM AHA/IM3 B HWHHOBAIIMOHHOM
JEATE/IBHOCTN.

[TpenBapuTenbHble KOMIeTeHUWH, c(opmMupoBaHHbIe Yy o0yvaroujerocsi A0 Hayajda H3ydeHust
JVCLIUII/IUHBIL:

OIIK-1 — CnocobeH aHaIM3WPOBaTh W BBISB/ISATH €CTECTBEHHO-HAyUHYI0 CYIIHOCTh Tipobsiem
yTIpaB/ieHHs] B TEXHAYECKHX CHCTeMaX Ha OCHOBe IOJIOKeHHi, 3aKOHOB M MeTOJ0B B 00/1aCTH MaTeMaTHKH,
eCTeCTBEeHHBIX U TeXHUUeCKUX HayK;

OIIK-5 — Crioco6eH MpOBOAUTh MaTeHTHbIE MCC/Ie0BAHMS, ONpeaesTh (OPMbl U METO/bl IIPAaBOBOK
OXPaHbI ¥ 3alUTHI TIPaB Ha pe3y/bTaT UHTe/IeKTya/IbHOM [eTe/TbHOCTH, paclopsbKaTbCs MpaBaMu Ha HUX i1l
pelieHus 3a/jau B 00/1aCTH pa3BUTHS HAYKU, TEXHUKH U TEXHOJIOTHY;

OIIK-6 — CriocobeH ocCyiecTBaASTE cOOp UM aHanMM3 HAyYHO-TEXHWUYeCKOW WHGOopMaiuu, o6001aTh
OTEUeCTBEHHBIM W 3apyOeXHbIA OMBIT B 00JACTH yMpaB/leHUsT WHHOBAIIMAMH U TIOCTPOEHUS 3KOCHUCTEM
HWHHOBALUj;

OIIK-9 — CnocobeH pemiate npodeccroHaabHbIE 3a[auyd Ha OCHOBE HCTOPUHM U (QHI0COMUH
HOBOBBEe/IEHUH, MaTeMaTHyeCKUX METOZIOB U MOJie/iel /s yIIpaB/IeH!us] MHHOBAI[USIMU, 3HAaHUH 0COOEHHOCTeH
(hopMUPYIOLIUXCS TEXHOJIOTUUECKUX YKJIA[IOB M UETBEPTOM TPOMBIIIEHHON DPEBOIOIMU B WHHOBAI[MOHHOW

coepe;

IMK-93 — crocobeH reHepUpoOBaTh HOBBIE W/EU /IS pellleHdst 3a/ad 1UGPOBON SKOHOMUKH,
abcTparvpoBaTbCsi OT CTaHJAPTHBIX Mojesield, TlepecTpauBaTh C/IOKUBLIMECS CIIOCOOBI pelleHust 3ajad,
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BbIIBUI'daThb d/IbTePHATUBHbIE€ BAPDUAHTBI AEﬁCTBHﬁ C I1eJIbHO BLIpa6OTKI/I HOBBIX OINITUMAJIbHBIX a/ITOPUTMOB;

IICK-1.1 — CnocobeH K OCO3HaHHOMY BBIOOpDY CTpaTerdii MeXJIMYHOCTHOTO B3aUMOZEHCTBUS,
NMZilepCTBa, KOMaHJ000pa30BaHMsl, PYKOBOZACTBY KOJ/UIEKTHBHBIMHM MCC/IE[JOBAaHUSMU B cdepe HWHHOBATHKH,
JOKYMeHTaLIOHHOMY 00ecrieueHHIO MTPOBe/ieHNs] MTHHOBALIOHHOTO TIPOEKTa, a TAKXKe MOATOTOBKY 3a/laHUM J/1st
TPYIII Y OT/e/IbHBIX UCIIOJIHUTEIel;

IICK-1.2 — CriocobeH obecrneunTh NPOBeeHNEe yueTa U aHa/Ii3a MHHOBAI[MOHHOM JIesITe/IbHOCTH U ee
(mHaHCOBOTO 0OecneueHUs U 00ecreyeHrs TOBAPHO-MaTepHaTbHBIMUA PEeCYPCaMU;

IICK-1.3 — CrniocobeH yuacTBOBaTh B pa3pabOTKe M OCYIIEeCTBJEHWHM WHHOBALIMOHHBLIX TPOEKTOB,
HUOKP u riporpamm, B TOM YKCJIe TIPOrPaMM WHHOBALIMOHHOTO Pa3BUTHS TTPeITIPUSITHM;

YK-1 — CnocobeH OCyIIeCTB/IsITh KPUTHUECKWH aHaiu3 MpoOnMeMHBIX CUTyaluii Ha OCHOBe
CHCTEMHOTO TI0/[X0/a, BbIpabaTLIBaTh CTPATeruio AeHCTBU;

YK-2 — CniocobeH yrpaB/iATh MPOEKTOM Ha BCEX JTaax ero >XKU3HeHHOTO IUKJIA;

YK-3 — CrniocobeH OpraHu30BbIBaTh W PYKOBOJUTH pab0TON KOMaH[bl, BbIpabaTbiBas KOMaH/HYIO
CTpaTeruro /s JOCTYKeHHs TIOCTaB/IeHHOU 1[Iy,

Copep>kaHue AUCLIMTIIMHBI SIBJISIETCS 0CHOBOM /151 ocBoeHus auctuiind: JOKYMEHTUPOBAHUE
WHHOBAIIMOHHOM JEATE/IBHOCTMN, MNHHOBAIIMOHHASA NHOPACTPYKTYPA,
NMHHOBAIIMOHHOE IMPEJITPUHNUMATEJIBCTBO, PUCK-MEHE/UKMEHT B
WHHOBAIIMOHHOM! JEATE/TbHOCTH, YIIPABIEHUE U3MEHEHUSIMU .

5. MecTo u BpemMs NpoBeieHus1 MPaKTHKH

IlpakTriKa TPOBOJWTCS B TE€PeJOBbIX OpPraHU3alMsX, TMPOMBIIUIEHHBIX TIPeANPUITHAX, HAYYHBIX U
Hay4YHO-MCC/IefOBaTeNIbCKUX — YUPEXKAEHUsX, BeAYIIUX [IesTeJbHOCTb T10 HAalpaBJeHWI0 TOATOTOBKH
00yJarouXxcsi, C KOTOPBIMH 3aK/IF0UeHbI COOTBETCTBYIOIIHE COTVIAllleH!s], HarlpuMep:
HayuHo-nccneoBaTenbckye 1abopatopuy YHUBepCUTETa.

ITpakTWKa MOXeT TPOBOAUTECS B CTPYKTYPHBIX TO/pa3fie/ieHUsIX YHUBEPCUTETa, 00J1a/[arol[uX
HEOOXO/IMMBIM Ka/[POBBIM 1 HAyUHO-TEXHUUYECKUM MMOTEHIUAIOM, MaTePUaIbHO TEXHUUECKOW 0a30u.

Bpewmsi ripoBezieHust: 3 cemecTp, 0011jasi TPY0EMKOCTS - 6 3.€.



6. Kommerenuuu oOyuaromerocsi, ¢opMupyeMble B pe3yjbrare NPOX0K/JeHHS
MPaKTUKH

B pesynbrarte NpPOXOKZEHHs JaHHOW TIPAKTHKA OOYYalOIIWICS [O/DKeH IpUoOpecTH Ciefyrolye
KOMITEeTEeHL{UN

ITpodeccnonanbHO-cielfHa/IM3UPOBAHHbBIE (M0 CeIHa/IH3alMAM) KOMITeTeHIHH:

TICK-1.2 — crnoco6HOCTh 00ecreunTs MpPOBeJeHNe yueTa M aHa/lu3a WHHOBALIMOHHOM JesITeJIbHOCTU U ee
(uHaHCOBOTO ObecrieueHus U 00ecTriedyeHHsT TOBaPHO-MaTepHATbHBIMU PeCYPCaMu

O6uenpodeccuoHa IbHbIE KOMIIETeHIHH:
OTIK-4 — criocobHOCTh pa3pabarhiBaTh KPUTEPUM OIIEHKU CHCTEM YTIpaBJieHHsl B 00/1aCTH MHHOBAIIMOHHOM

AeATe/IbBHOCTU Hd OCHOBE COBPEMEHHBIX MATEMdATUYECKUX METOAOB, BLIpa6aTbIBaTL U pearM30BbIBATb
yripaB/ieHUeCKHe pelIeHud IO IMOBLIIIIEeHUI0 X E)Cl)CIJEKTI/IBHOCTI/I

OTIK-6 — crmocoOHOCTh OCYIeCTBAAThL COOP W aHa/lW3 HAyuyHO-TEXHUYeCKoW wuHbopMarud, 0060011aTh
OTeUeCTBEHHBI W 3apyOeKHBIM OMBbIT B 00/aCTH yIpaBjeHUs WHHOBALMSMH M TIOCTPOEHUS] KOCHCTEM
HWHHOBAIUI

DOpMHUPOBaHUIO KOMITETEHLIUI CITYKUT AOCTKEHUE CJIeyIOLINX pe3y/IbTaToB 06pa3oBaHus:
IICK-1.2

3HAHUA:

Ha YpPOBHe TIpe/ICTaB/IeHUH:

* OCHOBHBIX 3TarloB Pa3BUTHsI MHHOBAI[MOHHOTO MEHEPKMEHTA KaK HayKu U TTPOdeCCum;

* (pyHIaMeHTaTBbHBIX KOHIENINH WHHOBAIIMOHHOTO MEHE/I)KMEHTa,;

* posiv, GYHKIMM 1 3a/jlau MHHOBALIMOHHOTO MeHe/)Kepa B COBPeMeHHOM opraHu3aliuy;

* IPUHLIMIIOB LieJIeTiolaraHusi, BUJbl 1 MeTO/bI IJIAHUPOBaHMs HOBOBBeJeHU B OpraHU3aliui;

Ha YpOBHE BOCITPOU3BeJIeHHSI:

* BU/IOB yTIpaB/IeHUeCKUX PeIlleHri B THHOBALIMOHHOM JIeSTe/TbHOCTH U METO/IbI UX TIPUHSATHS,

* OCHOBHBIX TEOPETUYECKHUX U TIPAKTUUECKUX TIOAXOJOB K OCYIIECTBIEHUIO OPTraHU3al[MOHHBIX
U3MEHEeHUH;

* METOIOB U TPHEMOB WHHOBALMOHHOTO MeHe/PKMeHTa (MapKeTWHTOBBIM 10Axo/, OeHUMapKWHI,
WHXXUHUPUHT U T.I1.)

* TIPUHIIUATIOB, CITOCOOOB U METO/IOB OIIEHKH MHHOBAITMOHHBIX TTPOEKTOB;

Ha YpOBHE TIOHUMaHHUSI:

* CofepXaHWs U B3aUMOCBSI3M OCHOBHBIX JIEMEHTOB TIpOllecca YIIpaB/eHUs WHHOBAL[MOHHOU
JlesITelTbHOCTBI0 OpraHU3aliuy;

* MIPUUMH MHOTOBApUATHBHOCTU TIPAKTUKH YTIPAB/I€HHS TEPCOHA/NIOM B YC/IOBUSX WHHOBAI[HOH-HBIX
W3MeHeHUM B OpraHu3al[iy;

* OCHOBHBIX KOHIIENLMN B3aWMOJEeNCTBUS JIFO[iel B OpraHM3al[iy, BK/IOYasi BOMIPOCHI MOTHBALMK U
TPeo/I0JIeHHsI COTIPOTHBIIEHUS] NU3MEHEHUSIMU;

* TI0/IXO/IOB K OTpe/ie/IeHUI0 UICTOYHUKOB ¥ MTHHOBAIL[MOHHBIX MEXaHU3MOB 00ecrieueHrsI KOHKYPEeHTHOTO
TPeUMYIIeCTBa OpraHU3alvy;

YMeHUs:

TeopeTUUeCcKue:

* CTAaBUTH LIe/ ¥ OPMYJTUPOBATH 3a/lauy, CBsI3aHHBIe C peasnu3anyeii mpodeccroHambHBIX QYHKINM;

* OIIeHUBaTh PUCKH, JOXOAHOCTh U 3PeKTUBHOCTH PUHUMAaeMbIX HHHOBAI[MOHHBIX PelleHH;

* aHa/M3WPOBaTh WHHOBAI[MOHHBIE TIPOIIECCHI B OpraHM3alldd W pa3padoTaTh TIPeAJIOXKEeHUS He
TIOBBIIIEHHUIO UX 3Q(QEeKTUBHOCTY;

* OIIeHMBaTh IPUHMMAaeMble WHHOBAI[UOHHBIE PEIIeHHS C TOUKM 3PEHUs WX BAUSHUS Ha CO3JaHUE
1IeHHOCTH (CTOMMOCTH) KOMITaHUH.

MpaKTU4ecKue:

* [JIAHWUPOBaTh MHHOBAI[MOHHYIO JIeSITe/TbHOCTh OpPraHU3ariuy;

* pa3pabaThiBaTh MHHOBAI[HOHHbIE TTPOEKTHI U MPOBOAUTH UX OLIEHKY;

* IWAaTHOCTUPOBaTh WHHOBAILIMOHHBIM TOTEHI[MA/] OpPraHW3al[uM U pa3padoTaTh TPeJIOKeHUs T0 ero
YBEJINUEHUIO;

* OpraHM30BaTh KOMaH/IHOe B3aUMO/eMCTBYe /IJIs pellieHus! yIIpaB/ieHuecKux 3ajay;

* HCTI0/Tb30BaTh MH(OPMALIUIO, TIOYUYEHHYIO B pe3y/bTare MpoBe/ieHrsl OeHUMapKUHTa;
HaBbIKU:

BJIA/IETh

* MeTOoJaMM peanu3allid OCHOBHBIX YIIpaB/eHUeCKUX (YHKLUI (TIPUHATHE pelleHUi, opraHu3alus,
MOTHBHPOBaHUe U KOHTPOJIb);

* MeTOJjaM1 pa3pabOTKH U peanu3aiii MHHOBAIIMOHHBIX MTPOTPaMM;
* HaBbIKaAMU /IeJIOBBIX KOMMYHHKAL[H;
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* MeToziaMH, (hOpMY/IHMPOBaHMS U pPearr3al{ii MTHHOBALIMOHHBIX CTpaTervii Ha YpoBHe OM3HeC-e[UHHULIbL.
OIIK-4

3HAHUA:

Ha YpOBHe Ipe/|CTaB/IeHUM:

* OCHOBHBIX 3TarloB pasBUTHSI UHHOBAlJMOHHOIO MeHe/pKMeHTa KakK HayKu U Ipodeccuy;

* (hyHZlaMeHTa bHbIX KOHLENL[1M MHHOBALMOHHOTO MeHe)KMEeHTa;

* posy, QYHKIMM ¥ 33/ja4 MHHOBALIMOHHOTO MeHe/i)Kepa B COBPeMEHHOM OpraHu3aLiuy;

* TIPUHLIUIIOB 1jeJlerio/laraHysi, BUJbl U METOZbI II/ITAaHUPOBaHUSI HOBOBBEZIEHUH B OPraHU3aL{|H;

Ha YPOBHe BOCIIPOM3BeZleHHS:

* BUZIOB yIpaB/ieHUeCKUX pelleHri B MTHHOBALIMOHHOM [IesITeTbHOCTH Y METO/IbI X TIPUHSTHS;

* OCHOBHBIX TEOpeTUYeCKMX U TIPaKTUUeCKUX TIOAXOJO0B K OCYILeCTBIEHUIO OpraHU3al[MOHHBIX
U3MEHeHUH;

* METOAOB M TIPHEMOB HMHHOBALMOHHOTO MeHe/)KMeHTa (MapKeTHHIOBBIA T0AX0[, OeHUMAapKHHT,
VH)XVHUPUHT U T.11.)

* TIPHUHLIUTIOB, CII0COO0B 1 METOZOB OLIeHKM MHHOBALIMOHHBIX MTPOEKTOB;

Ha YpOBHe IOHUMaHHUS:

* cofepKaHMS W B3aMMOCBSI3M OCHOBHBIX 3/IEMEHTOB TMpollecca YIipaB/ieHUs WHHOBAL[MOHHOU
JlesITeNIbHOCTBI0 OpraHu3aliuy;

* IPUUMH MHOIOBapHaTUBHOCTU IMPAKTHKW YIIpaB/eHUs] MEepCOHA/OM B YC/IOBUSIX MHHOBAL|MOH-HBIX
V3MeHeHU! B OpraHM3alyy;

* OCHOBHBIX KOHLIENLMN B3aMMOJENCTBHS JIOfeN B OpraHM3aliiM, BK/IOUas BOIMPOCHI MOTHBALMK U
TMpeo/i0/IeHNs] COTIPOTUBIIEHUS U3MEeHEeHUSIMY;

* MOJXO/I0B K OTpe/ie/IeHN0 UCTOYHUKOB M MTHHOBALJMOHHBIX MEXaHU3MOB 00ecriedeHus] KOHKYPEHTHOTO
NpeuMyllieCcTBa OpraHy3aLuy;

YMeHus:

TeopeTHUeCKHe:

* CTaBUTH Ll ¥ (YOPMYIMPOBATh 3a/jaudl, CBSI3aHHbBIE C peanr3alyeil mpodeCcCUOHaMbHBIX (YHKIMIM;

* OLIEHWBATh PUCKH, JOXOAHOCTE U 3((heKTUBHOCTb IPUHMMAaeMbIX MHHOBALIMOHHBIX PelleHHH;

* aHa/MM3WPOBaTh WMHHOBAl[MOHHBIE TIPOLIECCHI B OpraHM3alMd W pa3paboTaTh TpedjioKeHUs He
TIOBBIILIEHUIO UX 3D ()EKTUBHOCTH;

* OlleHMBaThb NpPUHMMAaeMble MHHOBAL|MOHHbIE pelleHHs C TOUKW 3pEeHHsl UX B/MSHUS Ha CO3ZaHue
1IeHHOCTH (CTOMMOCTH) KOMIIaHUH.

MpaKTHUeCKHe:

* [JIaHWPOBaTh MHHOBAL[MOHHYIO JieSITe/TbHOCTh OpraHu3aliiy;

* pa3pabaTbiBaTh MHHOBAL[MOHHLIE TTPOEKTHI ¥ POBOAWTE WX OLIEHKY;

* IMarHOCTHPOBaTh MHHOBALMOHHBIN IOTEHI|Man OpraHM3alii M pa3paboTarh NpejIoKeHUs 10 ero
yBeJIMUEHHIO;

* OpraHu30BaTh KOMaH/HOe B3aUMOZelCTBYe /I/Is1 pellleHus! yIpaB/ieHyeCcKUx 3a7ay;

* WICII0/Tb30BaTh MH(OPMALHIO, TTOJTYUeHHYIO B pe3y/bTaTe MpoBeeH:st OeHUMapKUHTa;

HABbIKU:

BaJieTh

* MeToJaMM peanu3allid OCHOBHBIX YIIpaB/ieHUeCKUX (YHKLUI (TPUHSATHE pelleHUi, opraHu3alus,
MOTHBUPOBaHUE U KOHTPOJIb);

* MeToZilaM1 pa3paboTKM U peany3alii MHHOBAIMOHHBIX ITPOrPaMM;

* HaBBIKaMH Je/I0BbIX KOMMYHMKALHH;

* MeToziaMu, (hOPMY/IMPOBaHMS U Pearu3alii HHHOBALIMOHHBIX CTpaTervii Ha ypOBHe OM3HeC-e[UHUILIbL.
OIIK-6

3HAHUA:

Ha YpPOBHe ITpe/ICTaBJIeHHI:

* OCHOBHBIX 3TarloB pa3sBUTHS UIHHOBAIJMOHHOIO MeHeP)KMeHTa KakK HayKu 1 rpodeccuy;

* (hyHZ:@aMeHTaIbHBIX KOHLEL[MM NHHOBALMOHHOTO MEeHe)KMEeHTa;

* pony, QYHKLMM ¥ 33/ja4 MHHOBALIMOHHOTO MeHeZ)Kepa B COBDeMeHHOW OpraHU3aLiuy;

* IPUHLIMIIOB LieJleriosiaraHusi, BUJbl U MeTOAbI [JIaHUPOBaHUsI HOBOBBeJleHUH B OpraHu3aluy;

Ha YpPOBHE BOCITPOM3BeJIeHHSI:

* BU/IOB yIpaB/leHUeCKUX pellleHHi B MHHOBALIMOHHOM [1esITeIbHOCTH U MeTO/bl X TIPUHSATHS;

* OCHOBHBIX TEOpeTUYeCKUX W TPaKTUYeCKUX I[I0AXOJOB K OCYILECTBJAEHUI0 OpraHH3aljMOHHBIX
W3MeHeHUH;

* METOZ0OB U TpPHEMOB WHHOBALMOHHOTO MeHe[PKMeHTa (MapKeTMHIOBBIM MoAxof, OeHUMapKWHI,
VH)XWUHUPUHT U T.11.)

* TIPUHILIUATIOB, CTIOCOOOB 1 METOZOB OLleHKH MHHOBAIIMOHHBIX TTPOEKTOB;

Ha ypOBHe [TOHMMaHUs:

* CoJep)kaHWsT M B3aMMOCBSI3M OCHOBHBIX 3/IEMEHTOB IIpoljecca yIpaB/eHHWss HWHHOBalLMOHHOU
JlesITelIbHOCTBI0 OpraHU3aluy;



¢ IPpHUYMH MHOTI'OBADUATUBHOCTHU IIDAKTUKU YIIPDAB/IEHHA TM€PCOHA/IOM B YC/JI0BUAX WHHOBALIMOHHBIX
W3MEHEeHUN B OpraHu3alu,

¢* OCHOBHBIX KOHL[EHL[I/Iﬁ BBEII/IMO,ELEI\/’ICTBI/IH J'I}OAEI\/‘I B OpraHMv3alii, BKJ/IFOUasd BOIIPDOCHI MOTHUMBALIMKU U
rmpeoao/ieHrs COINPpOTHUBIEHUA U3MEHEHUAMU;

* TIOJXO/IOB K OTIpe/ie/IeHNI0 UCTOYHUKOB U MIHHOBAIJMOHHBIX MEXaHU3MOB 00ecriedeHus] KOHKYPEHTHOTO
TperMYyIi{eCTBa OpraHU3aLvy;

YMeHus:
TeopeTHUeCKHe:

¢ CTaBUTH LIe/Id U Cl)OpMyJII/IpOBaT]: 3a4d4M, CBA3dHHbIEe C peanma]_u/lel‘/i HpO(fl)eCCI/IOHa]ILHLIX ClJYHKL[I/II‘/II;
¢ OLiIeHMBaTb PHUCKH, JOXOAHOCTb U 3(1)('])6KTI/IBHOCTB MPUHUMAaeMbIX WTHHOBALIMOHHBIX pEHJEHHﬁ;

* aHa/M3WPOBaTh MHHOBAI[MOHHBIE TIPOIIECCHI B OpraHM3alldd M pa3padoTaTh TIPeAJIOKEHUs He
TIOBBIIIEHHUIO UX 3D ()EeKTUBHOCTH;

* OIleHMBaTh IIPUHMMaeMble WHHOBAI[MOHHBIE PeIIeHUs] C TOUKW 3peHUs WX BIUSHUS Ha CO3[aHUe
LIEHHOCTH (CTOMMOCTH) KOMITaHUMU.

TPpaKTUUYeCKUe:

¢ [MJIaHMPOBAaTb MHHOBALIMOHHYIO AeATe/IbHOCTh OPraHr3alivu;
° paBpa6aTBIBaTb HMHHOBAlJMOHHBIE TIPOEKTHI U IPOBOAUTE UX OLIEHKY;

¢ OUAarHoCTUpPOBATh I/IHHOBaL[I/IOHHbII\/‘I MOTeHIWMa/I OpraHv3alivii " pa3pa60TaTb rpeajoKeHud 1o ero
YBeJIMYEHUIO,

¢ OpraHM30BaTb KOMaHJHOe BBaHMOﬂeﬁCTBHe AJIA pelieHusd yIipaB/JIeHUeCKHX 3aJay,

¢ MCII0/Ib30BATb I/IHCl)OpMaL[I/IIO, TO/IYYEHHYIO B pe3y/jibTaTe IpoBeJeHUuda 6EH‘IMapKI/IHFa;
HABblKU:

BJIaJIETh

* MEeTOZlaMM peasii3allid OCHOBHBLIX yIpaB/ieHUecKUX (YHKIMM (TPUHSTHE pellleHri, OpraHu3alfus,
MOTHBHPOBaHUE W KOHTPOJIb);

* MeTozilaM{ pa3pabOoTKK M peany3alii MHHOBAIMOHHBIX ITPOrPaMM;
* HaBBIKAMHU Je/I0BBIX KOMMYHHKALHI;

* MeToZiaMy, (POPMYTUPOBAHMS U pean3allii HHHOBAIIMOHHBIX CTPAaTervii Ha YPOBHE OW3HeC-eTUHUIIBI.



7. CTpyKTypa H cojep)kaHue NPaKTUKHU
OO0111as TPY/I0eMKOCTb TTPAKTUKU COCTaBIseT 6 3.e. (B 3 cemecTpe) 216 uacos.

Bup npou3BoACTBeHHOH paboThI Ha
NPAaKTHKe, BK/II0Uasi CAMOCTOSATE/IbHYI0
PaboTy CTY/|eHTOB, H TPYA0EMKOCTH (B Yacax)
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MecrTo U posib MHHOBaLMH B IpoLjeccax
a3BUTHUS COLJUAIbHO-9KOHOMUYE CKHX
1] 2 3 P . 2 |10 10| 8 25
cucteM. HoBoBBejeHUSI KakK 0OBbEeKT
VHHOBAL[MOHHOTO YIIpaB/eHMsl.
VIHHOBAL{MOHHBIN MEHe)KMEHT:
BO3HMKHOBEHUE, CTAaHOBJIeHHE U
2| 2 3 ’ 0 10 | 10 8 25

OCHOBHBbIe uepThl. OpraHusaius
MHHOBAI[MOHHOTO MeHe/PKMeHTa.
Pa3paboTka IPOEKTOB HOBOBBE/IEHUM.
3| 2 3 Coszmanue 6naronpusiTHBIX ycioBuid ajist | 0 10 | 10 8 25
pean3aliii HOBOBBeZIeHU.
®DopMbI U METOABI MTHHOBALIMOHHOTO
MeHe/)KMeHTa. MPOTHO3MPOBaHKe

4| 2 3 WHHOBaI[Mii. IHHOBaI[MOHHBIH 0 10 | 10 | 10 25
MeHe/PKMEHT M CTpaTerhuyeckoe
yIipaB/ieHue.
Bcero 2 40 | 40 | 34 100
HToro 216

8. HaquO-l/ICCJIEJZ[OBaTEJIbCKHE n HAYYHO-TIIPDOU3BOACTBCHHDbIEC TEXHOJ/IOI'UH,

HCI0/Ib3yeMble Ha MPAaKTUKe
— TeXHOJIOTMH CUCTeMHOI'0 dHa/IKh34,

— OWAarHoCTHYeCKHe TeXHOJIOI'MH, II03BOJIAHOIIKWE BBIABUTH HpO6J’IEMy, obocHOBaTL eé dKTyaJ/IbHOCTh,
MpoBeCTHU TIIpeABAPUTE/IbHYIO OLIeHKY IIpUMEeHeHUA KOMILJIeKCa HWCC/Ie0BaTe/IbCKUX METOAO0B W HUX
BO3MO)XHOCTEH AJId pelieHd KOHKPETHBIX HdyYHO-HUCC/Ie40BATE/IbCKUX 3a/4a4.

9. yq86H0-METOAI/I‘IECKOE o0ecrieueHHe CaMOCTOATE/TbHOM paﬁoTbI CTYAE€HTOB HAd

NpaKTHKe
- CO6paTB I’IH('I)OPM&L[I/II-O " U3yUHWTb 0COOEHHOCTH CUCTEMEI yIipaB/ieHHS THHOBAlJUOHHBIMU IIPOEKTAMU,

- U3y4aThb U pedepupoBaTh TIEPBOUCTOYHUKH, YUeOHUKHU U JIEKIIMOHHBIA MaTepuall.

10. ®opmbI TeKyLIero KOHTPOJisA yCreBaeMoOCTH

O6s13aTenbHOM (OPMOIT TEKYIIero KOHTPOJISl yCIIeBaeMOCTH T10 TPAKTHKe SIB/ISIETCS] AUarHOCTHUUecKast
paboTa, mpoBoguMasi Ha 6, 10 u 16 HezlensIx yueOGHOTO ceMecTpa.
MuarHocTtrueckas pabora mpoBogutcs B popme Tecta B DVIOC Moodle.

11. ®opma npomMe)XyTOYHOM arTecTanuy (10 UTOraM NPaKTHUKH)

®opMoOl TIPOMEXYTOUHOM aTTecTalldd TI0 TIpaKTUKe siBisercss avddQepeHIMPOBaHHBIN 3auer,
BBLICTAB/IAEMBIA C yueTOM Dpe3y/ibTdTOB TEKYIEero KOHTPOJIA YCII€eBAeMOCTHU W HUTOIOB 3allJUTBI OTUETA O
MPOXOXXAEHWUHN TIPDAKTUKH.
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Pedepar mnpescTaBiseTcs B meuvatHoW (opme Ha sauctax dopmata A4 ¢ obs3aTenbHOM (hopMoi
TUTY/ILHOTO JMCTa. PaboTa OIleHUBAeTCS «OTJIMUHO» TPH YCIOBHU CBOEBPEMEHHOM cljaud, OQOpMIIEHMS B
cootBercTBUU C ['OCT, mpaBunbHOM BbinosiHeHMU K®Y-ananmuza u SWOT-aHanu3a, MOHOM COOTBETCTBHUU
3aJjaHHOM CTPyKType pedepara, (opMy/IMpOBaHUM KOPPEKTHOTO 3aK/I0UeHHUs1 U BbIXO/le Ha 3allliTy pedepara,
KOTOpasi TIpe/icTaB/sieT coOON BBICTYIUIEHWE C TIpe3eHTalWel, moArotoBieHHoM B Microsoft PowerPoint, c
pe3yabTaTaMu IPOBEJIEHHOIO WCC/Ie[0BaHUsl Mepef ADYrMMU CTyAeHTaMmu. [Ipy 3amure CTy[eHT JO/KeH
MoKa3aTb 3HAHWE OCHOBHBIX [IOCTIDKEHMH U O0COOEHHOCTel WHHOBAI[MOHHOTO pAa3BUTHSI BbIOpAaHHOM
KPUTHUECKOH TexXHOMIOoruu. PaboTa OIeHHWBAeTCs «XOPOIIO» TPU YCIOBHU OGOPM/IEHUS B COOTBETCTBUHU C
I'OCT, npaBuibHOM BbinonHeHUM K®Y-ananuza mnu SWOT-aHanu3a, COOTBETCTBUM 3aJaHHOW CTPYKType
pedepara He MeHee uem Ha 80 %, ¢opmynMpoBaHMM KOPPEKTHOTO 3aKarodyeHusi. Pabora orjeHHBaeTcs
«YJOBIIeTBOPUTENLHO» TpU yCiIoBUM odopmiieHuss B cooTBeTcTBUM ¢ ['OCT, cooTBeTCTBUM 3a/jlaHHOM
CTPYKType pedepara He MeHee ueM Ha 60 %, hopMyTMpOBaHMYM KOPPEKTHOTO 3aK/TFOUEHUSI.

Kpurepun fomycka K 3aueTy: cTyzeHT, paboTaBiuuii B TedeHue cemectpa. CTyaeHT, 6e3 yBa)KUTeTbHON
npyuurHbl nponyctuBlnid 50 % u Gosiee 3aHATHM, CUMTAETCs He BBITIOJHUBILINM yueOHYIO TpOrpaMMy U K
3aueTy 10 JAHHOM QUCLMILIMHe He fomyckaeTcs. Ilocsenyroliee BINO/IHEHMe 33/laHUM OCYILeCTBISETCS 110
VH/IMBU/lyalbHOMY rpaduKy, COInacoBaHHOMY C TIperiofjaBaresieM, 3aBelyloLiuM Kadeapoil U yTBep K eHHOMY
JIEKaHOM.

Ipu npoBeseHuMn JuddepeHIIMPOBAaHHOTO  3aueTa  HWCIOMb3YeTCS  YeTbipe BHAA  OLIEHOK:
«Y/IOBJIETBOPUTETLHO», «XOPOILO», «OTAMYHO». KpuTtepuu: /sl MOMyYeHUs] OIleHKH «OTIMYHO» HeoOX0omuMo
paboTaTh B TeUEHHWEe CEMeCTpa, MPABW/JIBHO W TOJHO OTBETUTh HA OCHOBHBIE U JIOTIOJIHUTEIbHBIE BOTMPOCHI
TperiofiaBareisi, 3alUTUTh pedepar C OLIEHKOW «OT/IMUHO». [I/1s1 TIO/Ty4eHUs1 OL|eHKH «XOpPOLIO» HeoOX0auMOo
paboTaTte B TeueHWe cemecTpa, AaTth He MeHee 80% MpaBUIBHBIX M TIONHBIX OTBETOB Ha OCHOBHBIE U
JIOTIO/IHNTe/IbHBIe BOIIPOCHI IperojiaBaress, CaTth pedepar C OLeHKOW «xopowio». [y Mojy4yeHus! OLleHKU
«YyZIOB/IETBOPUTELHO» HeobXomuMo paboTaTh B TeueHWe CeMecTpa, Jarh He MeHee 60% TIpaBWIBHBIX H
TIOJTHBIX OTBETOB Ha OCHOBHBIE M JIOTIONHWTE/IbHBIE BOTIPOCHI TIPeroaBaresis, 3alUTUTh pedepar C OLleHKOH
«YIOBIeTBOPUTENBHO». «He 3aurTeHO» 3ac/y)KMBaeT OTBeT, He OTHOCAIMICA K TemMaM H3yuaeMoi
MUCIWTLTMHEI, He3HaHWe OTBETOB Ha OCHOBHBIE U [IOTIOJTHUTE/TbHEIE BOTIPOCHI K 3aueTy, Heczada pedepara.

12. YuebHO-MeToANUYeCcKoe U HH(GOPMAI[HOHHOE 00ecrneyeHHe MPAKTHKH
a) OcHoBHas1 MTepaTypa:

. lnHoBa1moHHas nosiutuka. Mocksa: FOpaiit, 2020, 551. pec.

. luHOBa1MoHHbIM MeHeXMeHT. Mocksa: FOpaiit, 2022, 3. pec.

. TeopeTnueckast unHoBatvkKa. Mocksa: FOpaiit, 2020, 3. pec.

. A. A. Anekcees. . IHHOBaLIMOHHBIN MeHe)XKMeHT. Mocksa: FOpaiT, 2021, 551. pec.

. A. W. banawos, E. M. PoroBa, M. B. TuxoHoBa. . YnpaBneHue rpoekramu. Mocksa: FOpaiit, 2020, 371.
pec.

. E. A. CnupujoHoBa. . YripaBjieHre uHHoBauusaMu. Mockga: FOpaiit, 2020, 351. pec.

. C. B. Masbl1ieBa. . UHHOBaIIMOHHBIN MeHeKMeHT. MockBa: FOpaiit, 2022, 3i1. pec.

8. T. JI. KopoTkoBa. . MapkeTHHT nHHOBaruii. Mocksa: FOpaiit, 2022, 3. pec.

e

N D

0) JomnonHuTebHAS TUTepaTypa:
He TpebyeTcsi.
B) Pecypchl cetu IHTEpHeT:
He TpeOyeTcsl.
CoBpeMeHHbIe TIpo¢eccHoHabHbIe 6a3bl JAHHbIX:
1. https://rusneb.ru - HaumionansHast snekrporHast oubmoreka (HIB);
. https://cyberleninka.ru/ - HayuHas 37mekTpoHHas 6ubaroTeka «KubepieHUHKa»;

3. http://www.rfbr.ru/rffi/ru/library - TTomHoTekcToBast 37ekTpoHHas bubmoreka Poccuiickoro dhoHza
(byHaMeHTa/IbHBIX UCC/IeJ0BaHUH.

N

WudopmalivioHHbIe cripaBOYHbIE CHCTEMBI:

1. Texakcriept — ViHbOpPMal[MOHHBIN TIOPTal TEXHUYECKOTO PeryiupoBanus: HopMbl, paBuia, CTaHAApPThI
P®D;

2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - b1 TOCTog
cobcteenHoM redepaui BI'TY "BOEHMEX" um. /1. ®. YCTHHOBA;
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3. http://www.consultant.ru/- KoncymnsranTtILntoc- nH(OpMaIioHHbIH ITOpTa ITPaBOBOM MH(OPMAL[UH.

13. MaTepua/IbHO-TEXHUUYECKOE o0ecreuyeHne MPaKTHKHU
- K 6ubMoTeuHbIM (hoHAaM Ha OyMa)KHBIX HOCHUTEJISIX;

- K 1[uppoBoMy MHGOPMAIIMOHHO-OUOIMOTEUHOMY KOMIIIEKCY, BKJTIOUAIOIEMY B Ce0sl 3JIeKTPOHHBIN
Karasior, Oubmorpadguueckue 0a3bl JAHHBIX COOCTBEHHOM TeHEepal[uy, 3/eKTPOHHBLIM apXWB HAyUYHBIX
ny6svkaiui cotpygHukoB BI'TY «t BOEHMEX» um. [1.®. YcThHOBA K MT€PUOJHUYeCKUM H3/IaHMSIM;

- K hoHJaM yueOHO-MeTOJUUeCKOM JIOKYMEeHTAI[UK B CETH YHUBEPCUTETa;

- K 3/IeKTPOHHO-OMO/IHOTeUHBIM cHrcTeMaM, ChOPMHUPOBAHHBIM Ha OCHOBAaHWH MPSIMBIX JIOTOBOPOB C
nipaBoobazaTensmMH.

14. ®oHpA OL1eHOUYHBIX CPe/JCTB
®DOH/T OLIEHOYHBIX CPE/ICTB Ha MPAKTHKE BKIKOYAET:

- 3a[IaHU [I71s1 TIPOBE/IEHUSI TEKYILIETO KOHTPOJISI yCIIeBaeMOCTH B (hopMe UarHOCTHUeCKOM paboThI;
- TpeDOOBaHUs K OTUETy O TIPOXOXKAE€HUY TIPAKTUKY ¥ KPUTEPUH OLIeHUBAHWUS;

- UHBIE OLIEHOYHbIE CPeJICTBA, HEOOXOAUMBIE ISl OLeHKH C(hOPMHUPOBAHHOCTH KOMIIETEHIUH,
(hopMHUpYyeMBbIX B pe3y/ibTare MPOXOKAEeHHUs PaKTHKH.

Boripocs! K auddepeHIIMPOBAHHOMY 3aUeTy

1. OcHOBHBIE TIOHSTUS WHHOBALIMOHHOI'0 MEHEIPKMEHTAa: WHHOBALIKMA, HOBIIECTBO. TIIPU3HAKH
MHHOBAIIMX K HOBIIIECTBA.

2. Knaccudwukaryst ”HHOBaI[WMA.

3. CyObeKThl MHHOBALIMOHHOH [1€STe/IbHOCTH.

4. O0BeKThl MTHHOBAIIMOHHOM /1€ Te/IbHOCTH.

5. ’Ku3HeHHbIN LMK/ MHHOBALUM.

6. [Ipesenbl pa3BUTHUS TEXHOJIOTUH, TEXHOIOTUUECKHEe pa3pbIBbI U YIIpaBieHHe UMH.

7. Knaccel BaxkHeiux texHonorut XXI B.

8. OcobeHHOCTH MHHOBAITMOHHBIX OpraHu3aliiil. [ToHATHe CTep)XHEBBIX KOMITETEHI[HH.

9. cTOYHMKY MHHOBALIUM.

10. Tumbl KOHKYPEHTHOT0 MOBeieHUs] THHOBAL[MOHHBIX OpraHu3aluii. XapakTepucThKa BUOJIEHTOB.
11. Tvrbl KOHKYPEeHTHOTO MOBE/IeHHsI MTHHOBALIMOHHBIX OpraHu3aluil. XapakTepUCTHKa aTUeHTOB.

12. Turbl KOHKYPEHTHOTO TOBeJeHNsT MHHOBAI[MOHHBIX OpraHu3aljiii. XapakTepuCTHKa KOMMYTaHTOB U
9KCIJIEPEHTOB.

13. HarjnoHasibHble UHHOBaL[MOHHbIe cucteMbl (HUC).

14. OCHOBHBIE 3/1eMeHThI POCCUICKON NHHOBAL[MOHHON CUCTEMBI.
15. 'HCcTpyMeHTapuii THHOBAl[MOHHOTO MeHe)KMeHTa.

16. OO6BEeKTbI UHTE/IEKTyaIbHOM COOCTBEHHOCTH.

17. Ocob6eHHOCTH TTPAaBOBOM OXpaHbl 00LEKTOB MHTEJIEKTYaTbHOU COOCTBEHHOCTH.
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