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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

27.04.05 uHOBaTHKA

roz Habopa rpymmsr: 2023
IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/JDKMEHT OPTAHU3AIINN
Anémikun Huknta AHApeeBuy, K.T.H., TIperojaBaresib

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P1 MEHE/UKMEHT OPTAHUBALINN

3aBepaytommii Kadeapoii lImarko A.J., 1.3.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
YITPABJIEHUE ITPOEKTAMMN

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

ITICK-1.3 — cnoco6HOCTh y4acTBOBaTh B pa3pabOTKe U OCYITeCTRIEHNA NHHOBAI[MOHHBIX TIpoekToB, HUOKP
Y TIpPOrpaMM, B TOM UKCJIe IPOTPpaMM MHHOBAL[MOHHOTO Pa3BUTUS NPeATpUATHH

YK-2 — croco6HOCTh YTIpaBJIATh MPOEKTOM Ha BCEX 3TdlldX €ro >KU3HEHHOI'o LIKJ/Ia

YK-3 — crocoOHOCTh OpraHW30BbIBaTh W PYKOBOJWTL pabOTON KOMaHZBI, BbIpadaThiBas KOMaH/HYIO
CTpaTeryro ISl JOCTYDKEeHUS TI0CTaB/IeHHOH T1eJTh

®OpMHUPOBaHUIO KOMITETEHIIUN CJTY>KUT OCTYKEHHE CIIeYIOIIUX Pe3y/ibTaToB 00pa3oBaHus:
IICK-1.3

3HAHUS:

Ha YpOBHe TIpe/iCTaB/IeHu:

- COBpEMEHHY0 KOHIIETIIIMIO YTPaB/IeHUs TIPOEKTaMU;

- OCHOBHBIE MaTeMaTHueCcKHe MeTO/Ibl, UCIT0/Ib3yeMble TIPH YTIPABIEHHUH MTPOEKTaMHU;

Ha ypOBHe BOCITPOU3BeJeHUsI:

- COBpEMEHHble TEH/IEHIIMU pPAa3BUTHUsS OpraHW3aliid, OCHOBHBIE TIOJIOKEHUsS OpraHU3alMOHHOTO
Pa3BUTHS;

-3¢ppeKkTHBHOM OpraHM3aly rPYMNIIOBOM PabOThl HA OCHOBE IPOLIECCOB W MPHHIIUIIOB ()OPMUPOBAHUS
KOMaH/Ibl;

Ha YpOBHE TIOHUMaHHUSI:

- TIPUPOAy OpraHW3alMOHHBIX W3MEHEeHWH, TPUUYWHBI COTIPOTHBJIEHUS W3MEHEHUSM; TIPUHIUIIBI
Pa3BUTHSI Y 3aKOHOMEPHOCTH Pa3BUTHSI OpraHU3al1Y;

- MoZienTMpoBaHue OGHU3HeC-TPOLIeCCOB, UX PeopraHu3alvy;

- TIOHWMaHUs CYIIHOCTH TIpollecca W3MeHeHWM B OpraHM3aiusax M MeXaHu3MOB 3¢ GheKTHBHOMN
peanu3alui U3MeHeHHH Ha TIPaKTUKe.

- TeOpPeTHUUECKHE U MPAKTHUECKUE MOAXO0/[bI K OTIPe/IeIEHHI0 UCTOYHHUKOB M MEXaHU3MOB U3MEHEeHHUH;

YMeHuUsi:

TeopeTHUeCKHe:

- CTaBUTh 11eJT ¥ (hOpPMY/IMPOBaTh 3a/]auH, CBA3aHHBIE C peanu3ariueli mpodeCcCUOHATBLHBIX QYHKIHMM 110
yTIPaBJIeHHIO MPOEKTaMU;

- 000CHOBBIBaTh HEOOXOJMMOCTh MCTIO/Ib30BAaHUSI AHATUTHUYECKOTO U KOMITBIOTEPHOTO MHCTPYMEHTapHs
IS PEIIeHUs 3a/1au TI0 YTIPaB/IeHUI0 TIPOEKTaMU;

TpaKTUYe CKue:

- TIPUMEHSITh HA TMpaKTHKe aHA/JUTHUECKWe U pacueTHble METOZAbl B TIpOLeAype TPUHATHUS
yTpaB/eHUeCKUX PeIleHUH 10 YIIPaB/IeHUI0 TIPOEKTaMU;

- OPHEHTHPOBAaTLCS B COBPEMEHHBIX CITeI[MaIM3UPOBAaHHBIX TIPOrPaMMHBIX MPOJYKTaX M0 YIIPaBIeHUIO
MPOEKTaMU; aHA/TU3UPOBATh COI[UATBHO-3HAUUMBbIe TTPO0IeMBI U TIPOLIECCHI;

- UCIO/Ib30BaHNWe METO/IOB YIPaB/eHUs TIPOEKTaMH M TOTOBHOCTh K UX peai3aliii C UCIIOJh30BaHUEM
COBPEMEHHOTO TIPOTPaMMHOTO 00eCTieueHus;

HABbIKU:

-TIpaKTUU€e CKOT'0 MCIT0/Ib30BaHUS 9KOHOMUKO-MaTeEMaTUUe CKUX METOZIOB B YIIPAaB/IeHUN TIPOEKTAMU;

- pelleHusT KOMIJIeKCa SKOHOMWYEeCKHMX 3a/laud M TIPOBe/IeHWsI BapUAHTHBIX pacyeToOB IPU BhIOOpe
yTpaBeHYeCKUX PeIleHUH TIPY yIpaB/ieHuH MPOeKTaMHy;

- 1IeJIOCTHOTO TO/IX0/Ia K aHa/Tu3y Mpo0b/ieM opraHu3aljuy U orpe/ie/ieHus 1ieiell i3MeHeHu H;

- JKOHOMHUECKHEe METO/jbl aHa/lu3a TOBeJIeHUs TOoTpebuTesiel, CyOLeKTOB U (DaKTOpOB BHeIHed U
BHYTpEHHel cpeqbl OW3Heca C I1e/Ibl0 BBISIBJIEHUsI TIPO0/eM MpeAnpusTHi U pa3paboTKU MepOTIPUSTUN 10
yTpaB/IeHUI0 U3MEHEHHSIMH.

YK-2

3HAHUSA:

aJITOPUTMOB YTIPaBJIEHHs POEKTaMU;

OCHOB COBPEMEHHOTO TIPOU3BO/ICTBA;

YMeHuUsi:

YUUTBIBaTh 0COOEHHOCTH 3TAIOB >KU3HEHHOTO [UKJ/Ia MPH YIIPaB/IeHUH MPOEKTaMU;

pellarh 3a/laudl CTPATerMueckoro YIpaB/eHUs TMpOLieCcCaMy OPraHW3al[MOHHOW W TeXHOJIOTMYeCKOU
MOZIePHH3alVY TIPOM3BO/ICTBA;

pa3pabarbiBaTh U MPUMEHSTh Ha MPAKTHKE MO/Ie/M YTIPAaBIeHUs TPOU3BO/ICTBEHHBIMH PECypCaMHU;

HaBbIKU:

yTpaB/IeHUs POEKTaMHU Ha BCEX 3Tarax XU3HEeHHOTO I[UK/Ia;

pa3paboTKH TEXHOJIOTUUECKUX TIPOIIeCCOB, 00eCMeuMBarOIUX BBICOKHMH YPOBEHb TEXHOJIOTHYECKOU
TMOJITOTOBKHU MPOU3BO/ICTBA, MPOMU3BOJUTE/LHOCTH TP/, KAaueCTBa BBIITYCKaeMOM ITPOMBIIILJIEHHOUN MPOAYKIHH.
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VK-3
3HAHUS:
METO/IOB OpraHM3aliy U PYKOBO/ICTBA paboTOM KOMaH/Ibl B PaMKaX MPOEKTHOM JiesiTe/TbHOCTH;
aJIrOPUTMOB yTIpaB/ieHus1 pab0ToOH KOMaH/Ibl;
YMeHUsi:
OpraHW30BBIBAThH MPOEKTHYIO paboTy B OpraHy3alvy;
pa3pabaTtbiBaTh U KOHTPOJIMPOBATh PECYPCHO-BPEMEHHbBIE MMPOEKTHLIE TIOKA3aTe Ny,
BbIpabaThIBaTh KOMaH/IHYIO CTPaTeTHIO;
HABbIKU:
OpraHu3al[ui U PYKOBOJCTBA PabOTON KOMaH/IbI;
KOMaH/THOU pabOThI C MCITO/Tb30BAHHUEM LIU(POBLIX CPEZICTB;
riepepacripe/ienienust GyHKIWH A/ gocTkeHus 3 deKkTa cHepruy B KOMaHJHOM B3aUMOZIEMCTBUM;
pa3paboTKH KOMaHJHOUM CTPaTeruu /st JOCTUKEHUS TTOCTABIEHHOM T[eJTH.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

Iuciunnaa YITPABJIEHUE ITPOEKTAMM sBfsieTcsl AUCIUIIMHON 00513aTe/IbHOM YacTH 6/10Ka
1 mporpamMMBs!I IMOArOTOBKY 110 Harpas/eHuto 27.04.05 MHHosamuka.

Copgep)xaHue [IUCLIUIIVUHBI SIBJIIETCS JIOTMYECKMM TIPOZI0/DKEHNeM  TUCLUTIIMH! OPTAHU3ALIUA
PASPABOTOK U NCCJIEAOBAHNN.

Copep>kaHue AUCLUIIIMHBI SIBAsieTCsT ocHOBOU i ocBoeHus aucturuiiH: TEXHOJIOTMYECKOE
IMPEATITPUHUMATEJIBCTBO 1 BU3HEC-IIJTAHUPOBAHUE.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

¢ OIIK-5 — CrniocobeH MpOBOJMTE MAaTeHTHbIE UCC/IE[IOBAHMUS, OTIPE/IeNSTh (HOPMbI M METO/IbI TIPAaBOBOM
OXpaHbl 1 3al[UTHI PaB Ha pe3y/IbTaT UHTeNIeKTyalbHON JedaTelbHOCTH, PaclopsbKaThCs NpaBaMy Ha
HUX /IS peLlieHus 3a[a4 B 00/1aCTH Pa3BUTHsI HAYKH, TEXHUKH U TEXHOJIOTHA

¢ YK-1 — CriocobeH oCyIeCTB/ISITh KpUTUUECKUI aHau3 MPO0EMHBIX CUTyallii Ha OCHOBE CUCTEMHOTO
TIO/IX0/Ia, BbIPAOAThIBATh CTPATErHIO EeHACTBUH

¢ YK-2 — CniocobeH yTpaB/isiTh IPOEKTOM Ha BCEX 3Talax ero >KU3HEHHOTO LIUKJIa

¢ YK-3 — CrniocobeH opraHu30BbIBaThL M PyKOBOIUTb PAO0OTOM KOMaH/IbI, BEIpabaThiBasi KOMaH/[HYIO
CTpaTeryio [/ JOCTYKeHUs T0CTaB/lIeHHOH 1ie/Tn



3. CTPYKTYPA U COAEPXKAHUE JUCIIAII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/sieT 3 3.e., 108 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI
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Pa3pen 1. OCHOBEI NPOEKTHOr0 MeHe/PKMeHTa. - CyIL{HOCTb, LIe/Ih U
¢yHKLmK 6usHeca. ITpoljecc ajanTalyy CTpaTerny OpraHU3aLiy,
OCYLL{eCTB/ISIIOLLel IPOEKTHYIO [IeATe/IbHOCTb K KOHLIENLMK LU(pOBOii
TpaHcdopmanuy. - )K13HeHHbIe LUK/IbI POeKTa. - PopMUpoBaHie
1 2 CTPYKTYpbI IPOEKTa. YIpaB/ieHKe [epcoHaoM IpoeKTa 1 26 1 1 0 25 25 25 25
3aMHTepeCOBaHHBIMH CTOPOHAMHU. HOCTpOeHPlE MO/JIe/Ii C TOYKH 3peHUsA
TIPOL{eCCHOTO MoAX0za. - ITocTaHOBKa CTpaTernuecKrx 3aau NpoeKTa.
Cob6mozenne cpokoB. [1porieypa MOHUTOPHUHTA Liesieif 1 KOHTPOJIbHBIX
TOUEK. - KoppekTHposKa CTpaTerui qJ]/Ile:l B YCJ/IOBUSX peaiu3aliu
KOHLieNLuH 1udpoBoii TpaHcdopmarLiuu.
Paspen 2. OneHKa CTOMMOCTH MPOeKTa. - LleHooOpa3oBaHue. -
Llenoo6pa3oBaHue Ha HAYYHO-TEXHUUECKYIO MPOAYKLHIO. - OLleHKa
1 2 croumoct HUOKP. Yrpasnenue 3arparamu B ripoekTe. LleHoBas 26 1 1 0 25 25 25 25
TIOJTATUKA TIPeATIPUATHA. Pacuer CE‘GECTOHMDCTI/I TIpOeKTa 110 BHeJJpEHUI0
TEeXHOJIOTUYeCKUX HHHOBHL[Hﬁ.
Paspen 3. IHHOBanuu B NPOEKTHOM JieATe/IbHOCTH. - [Iporiecc
1 2 peanvsaliii HHHOBaLIUHU. I/IHHOBEIL[I/IOHHLIﬁ TIpoLjeccC: CyIHOCTb, 3Tarlbl, 26 1 0 1 25 25 25 25
Mozenu. - Pecypcel /i/1st IPOEKTHOM JesiTe/IbHOCTH. VIHHOBalMOHHBIE
pecypchbl NpeANpUATHS. - YTIpaB/ieHHe IPOeKTaMi HOBOBBeIeHUH.
Pa3paen 4. YnpaB/ieHHe NPOeKTHOM AeATeNbHOCTBI0. - AHA/IN3 U OL|eHKa
1 ) PVCKOB U YTPO3 B TIPOEKTHOM JleATeNbHOCTH. - [Toaxoz K TIPOeKTy: 30 1 0 1 29 5 25 25
KOMITOHEHTbI I/ICCHQAOBBTG}H:CKOVI pBGOTbl. - MapKeTI/IHT‘ KaK 3/IeMeHT
NPOEKTHOM /leTe/IbHOCTH. - YIIpaB/ieHHe KaueCTBOM IPOeKTa.
Bcero 3a 2 cemecTp 108 4 2 2 104 100 100 100
Bcero 1o jucnMiiHe 108 4 2 2 104 100 100 100
3.2. AyAMTOPHBIA NPAaKTHKYM
Homep u
Oo0Bem
Ne | HaMMeHOBaHHe ?
Tema NpaKTHUYeCKOro 3aHATUA ayp.
n/n pas3jena 4ACOB
JUCLUILITUHBI
Pazgen 3. .
[Iponecc peanu3anyuy MHHOBALMU. VITHHOBALMOHHBIM NPOL[ECC: CYLIHOCTD,
VHHOBaLMK B .
1 o 3Tarbl, Mozeau. Pecypcel /151 TPOEKTHOM AesTeNbHOCTH. MIHHOBaL[MOHHBIE 1
TMIPOEKTHOU o
pecypchl NIpeANpyU[TUs. YTpaB/ieHWe MPOeKTaMu HOBOBBEJEHUH.
JeaTe/TbHOCTH.
Pasnen 4. .
Vipap/eHyie AHanus ¥ oLleHKa PUCKOB M YTPO3 B TIPOEKTHOM AedaTeNbHOCTH. [logxon K
2 - (I))eKTHOﬁ TIPOEKTY: KOMIIOHEHTHI UCC/IeZI0BaTeIbCKOM paboThl. MapKeTHHT Kak 1
p 3/IeMEeHT TIPOEKTHOU [JiesiTeIbHOCTH. YTIpaB/ieHre KaueCTBOM ITPOeKTa.
AedATe/IbHOCTBIO.
Bcero 3a 2 cemectp 2
3.3. CamocrosTenbHas pabdora crygenrta (CPC)
Ne Homep 1 HauMeHOBaHue pa3jesia Oo0nem,
CojepxaHue yqe6Hor0 3a/jaHusA
n/n JUCLUILTUHBI YacoB
1 Pazpen 1. OcHOBBI MPOEKTHOTO CamocTosiTe/IbHOE U3y4YeHre TUTePaTypshl 10 25
MeHe/KMeHTa. paszeny 1.
CaMocTosITe/IbHOE U3yUeHUe JINTepa bI I10
2 |Pasgen 2. OujeHKa CTOMMOCTH TIPOEKTA. Y patyp 25
paszeny 2.
3 Pasgen 3. VIHHOBaLMY B POEKTHOM CamocTosTe/IbHOE U3y4YeHre JTUTeparypsl 10 75
JlesiTe TbHOCTH. paszeny 3.
4 Pazpen 4. YnpaBneHue NpoeKTHOM CamocTosATe/IbHOE M3yUYeHre IUTeparypsl 110 29
JeaTe/bHOCTEIO. paszeny 4.
Bcero 3a 2 cemecTp 104
7 18386




4. ®OPMbI KOHTPOJII OCBOEHUSA TNCLHUIIVINHBI

CEMECTP HEJE/IN CEMECTPA
1(2(3/4 6 10 |11 12| 13 |14 |15 16 17
2 AP ap Ped Op Bomp. 3au, 3au.

Ycii0BHBIe 0003HAYCHUSA:

Ped — pedepar;

3da4. — 3a4erT.

P — nuarHocTUueckasi paboTa;

Bonp. 3au — BOIpPOCHI K 3a4eTy;

TEKyLuHﬁ KOHTPOJIb YCII€EBAE€MOCTH CTYI€HTOB IIPOBOJWUTCA B IVUCKPETHLIE BpEMEHHBIE MHTEPBAJ/IbI B

cnenyronumx hopMax:

e UHArHOCTHYECKasi paboTa;
* pedepar;

¢ BOIMPOCHI K 3aYeTy.

IIpomMesxyTouHasi arTecTanusi IIPOBOAUTCS B popMax:

® 3dyeT.
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5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:

1. A. W. banawos, E. M. Porosa, M. B. TuxoHoBa. . ¥nipaBneHue npoektamu. Mockga: FOpaiit, 2020, 551.
pec.
2. A. T. 3y0. . Yripaenenue npoektamu. Mocksa: FOpaiiT, 2020, 351. pec.

5.2. [ononuuTe/bHas MTeparypa 1o AUCLUILIIVHE:
He Tpe0dyeTcs.

5.3. [lepuoguueckue U3gaHust:
He TpeOyroTCS.

5.4. TlepeueHb peCcypcoB HH(POPMAI[HOHHO-TEIEKOMMYHHKAIIMOHHOMN ceTy "VIHTepHeT", HeOOXOAUMBIX J1/IsT
OCBOEHUS! TUCIATUIAHBI, 3/IeKTPOHHBIE OMOTHOTEUHbIE CUCTEMBI:

1. https://urait.ru/bcode/468486 — banaiioB A. V. YnipaBneHue poeKTaMu — KyTHUTb, UATaTh OHJIANH.
«FOpaiir».

CoBpeMeHHbIe MTpodeccHoHabHbIe 6a3bl JaHHBIX:

1. https://rusneb.ru — HaiioHaibHast 31eKTpoHHast oubmoreka (HOB);

2. https://cyberleninka.ru/ - HayuHas s/ekTpoHHas 6ubmoreka « KubepieHHHKa»;
http://www.rfbr.ru/rffi/ru/library - TTonHoTekcTOBast 3/1eKTpoHHast buboTeka Poccutickoro doHaa
(byHIaMeHTa/TbHbIX UCC/IeI0BaHUH.

VHdopmaLioHHbIe CIIPaBOYHbIE CHCTEMBI:
1. TexakcriepT — MIHGOpMaIMOHHBIM MTOPTasl TeXHUUECKOTO peryivpoBanus: HopMbl, mpaBu/ia, CTaHAAPThI
Pd;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - /] I'OCTos
cobcrBenHoi reHepauuu BI'TY "BOEHMEX" um. []. ®. YcTiHOBa;
3. http://www.consultant.ru/- KoncyneranTtIntoc- nH(OpMaljoHHbI# [TOpTaa IpaBoBOM MH(MOPMAaLUH.
5.5. TIporpamMMHOe obecrieueHue:
He TpeOyeTcsi.

5.6. 'Hopmal[oHHbIe TEXHOIOTHH:

B3auMoyielicTBue ¢ obyuaronumucs nocpenctBom SMOC Moodle BT TY «t BOEHMEX» um. [I.®. YcTHHORBA.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkTop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.
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ITpunoxenue 1
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

AnHoTanusa paboueii nporpaMMsl

Muctynmbaa YITPAB/IEHUE ITPOEKTAMM sierisieTcs AUCLMIIIMHON 00s13aTe/IbHON YacTH 0/10Ka
1 mporpaMMBbI IOATOTOBKY T10 HaripaBiaeHuto 27.04.05 HuHoeamuka. IUCIUTIMHA peanun3yeTcs: Ha (aky/ibTeTe
P MexlyHapOJHOTO MPOMBIILJIEHHOTO MeHe/p)KMeHTa U KoMMyHuKaiuu BI'TY "BOEHMEX" um. [O.0.
Ycrunosa kadenpoit P1 MEHE/DKMEHT OPTAHU3ALIMN.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
IICK-1.3 criocoOHOCTh yUYacTBOBATh B pa3pabOTKe M OCYIEeCTBJEHWH WHHOBAIIMOHHBIX rpoekToB, HVOKP u
MpOorpaMm, B TOM YMCJIe TIPOrpaMM MHHOBALIMOHHOTO Pa3BUTHS MIPeSIIPUITUM;
YK-2 criocobHOCTh yMPaB/sTh POEKTOM Ha BCEX ITarax ero KM3HEeHHOTO IUK/Ia;
YK-3 criocoOHOCTh OPraHM30BbIBaTh U PYKOBOAUTH pabOTOM KOMaH[bl, BbIpabaThiBasi KOMaHJHYIO CTpPaTertio
[ [OCTYDKeHUs! TI0CTaB/IeHHOH LieJTH.

CoeprkaHrie JUCHUILTMHBI OXBaThIBaeT KPYT BOMPOCOB, CBSI3aHHBIX C TOy4YeHWEM TeOpPeTUYeCKHUX HaBHIKOB
yTIpaB/IeHUs] IPOEKTHOU JIeATeTbHOCThIO, (DOPMUPOBAHKS CTPAaTeTUy OpraHu3alvu, UeHTU(UKAIUN PUCKOB B
pa3/MUHBIX >Talax ee pa3BUTHsA, OLIEHKW cebecToMMOoCTH W (OpPMUpOBaHUS OrofkeTa TMpoekra. Takxke
pacCMaTpUBaeTCs BbIpaOOTKa AHTHKPU3MCHBIX TIPOTPAaMM II0 BLIBOAY OpraHU3al[iM W3 KpU3MCa Kak
BHYTpeHHero, TakK W BHellIHero. l3yuaeTcs TOpSZOK TpOBeJeHHsI OpPraHU3allMOHHBIX H3MeHeHUH B
OpraHu3aLuu 1npu (GopMHUPOBaHUN TIPOEKTHOM [IesITe/TbHOCTH.

[le/ibio U3yUeHUs AUCIUI/IMHGI ABJSIETCS MOJyUYeHHe CTYeHTaMU HeoOXOZIMMBIX 3HAaHUM 1 HABLIKOB B 00/1aCTH
CTpaTeruueckoro TIJIAHUPOBAHUS, TIDUHSATUS CTpaTerMueCKUX pelleHud B yIpaBJeHUM TpPOeKTaMd B
OpraHM3alusiX C Y4yeToM Crequukd poccuiickoro Ou3Heca. CTyaeHTB, oOyuawoljecs IO JaHHOU
JUCLIMTTMHE, TPUOOPeTaroT HaBBIKA W 3HAHWS 10 ()OPMUDOBAHUIO U PeaM3allii KOMIUIEKCHOW CTpaTervu
Ou3Heca, OpraHu3auy CUCTeMbI CTPAaTerMyeckoro TVIAaHWPOBAHKUS B OpPraHM3aliv, a Tak ke TIPe/ICTaB/IeHus 00
0COOEHHOCTSIX YTIpaB/Ie€HUs TPOEKTAMH B YCJIOBUSIX HeCTAaOWIbHON BHeIHed cpefibl. TakKe CTYAEHTHI
npuoOpeTalOT TeOpeTUYeCKHWe 3HAaHUS W TPAKTHUECKHEe HABBIKM 110  OIpEe/eJIeHHI0  BO3HUKAIOIIUX
BO3MOKHOCTel, pacyeTy LieHbl M ce0eCTOMMOCTH TIPOeKTa, T0 OLleHKe PUCKOB M YIpO3 MCXOJS W3 aHaaM3a
BHeIlIHel cpeAbl U 0coOeHHOCTel (CUBbHBIX W CAa0bIX CTOPOH) TIPeJNPUSTHS; BHIPAOOTKe CrocoOHOCTH
(dhopmMy/nvMpoBaHUs CTpaTerMuecKUx W TaKTHYeCKUX Liened M 3ajau. V3yuaroTcsi BO3MOXKHbIE BapHaHThI
peanM3alii MpoeKTa, MeTo/bl pa3pabOTKM CTpaTernyecKWX ajbTePHATHB M BbIOOPA KOHKPETHOTO BapHaHTa
Pa3BUTHSI MTPOEKTA B YCIIOBUSIX TIPUMeHeHUs IU(PPOBBIX TeXHOJIOT UM, METO/[bI KOHTPOJIS.

[TporpamMmMotii AUCHUTIIMHBI TIPeJyCMOTPEHBI CJleIyIoliiie BUABI KOHTPOJIS:

TeKylui KOHTPOJIb YCIIEBAEMOCTH CTY/[€HTOB TIPOBOJJUTCSA B JUCKPETHbIE BpeMEHHbBIE NHTEPBAJIBI B
cnenyromux dhopmax:
e UArHOCTUYECKas paboTa;
 pedepar;
e BOIPOCHI K 3aYeTy.

HpOME)KyTO‘lHaH dTrTecTalus IIpOBOAUTCA B (l)OpMaXZ
¢ 34dyeT.

OO01jast TPyZI0EMKOCTh OCBOEHHSI [AUCLUIUIMHBI cocTaBiasger 3 3.e., 108 u. TIporpamMmoll AWUCIUTUTUHBI
TpPeJyCMOTPEHBI JIEKIIMOHHbIE 3aHATHS (2 W.), TpaKTUUeCcKHe 3aHATUS (2 4Y.), caMoCTosiTesbHas paborta
cryzaenra (104 a).
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IIpuioxenue 2

K paoueii mporpaMme AMCLUILUIHHbI
YIIPABJIEHUE ITIPOEKTAMUI

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMITIMHEI cocTaBigeT 108 4., U3 HUX 4 4. ayAUTOPHBIX 3aHATUH, U 104 u.,
OTBe/IeHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTpOJIe yCI1eBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcs.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUS TPYBe/ieHbl B TPUIoKeHHH 3 K Paboueii mporpamme.

HaumeHoBaH#e padoThI Pexomenjiyemas 1uTeparypa pr;u:{c:v;xocm,
Paspen 1. OCHOBBI IPOEKTHOI0 MeHe/)KMeHTa.
A. . banaios, E. M. Porosa, M. B. TuxoHoBga. .
CamocrosTe/IbHOE H3yUYeHHe YnpaBnenue npoekramu: Mocksa: FOpaiit, 2020 (1) 75
JIUTepaTyphl 1Mo pasgeny 1. A. T. 3y6. . YripaBnenue rpoektamu: Mocksa: FOpaiiT,
2020 (1)
Wroro no pasgeny 1 25
Paszgesn 2. OneHKka CTOMMOCTH IIPOEKTa.
A. T. 3y6. . YripaBnenue npoekramu: Mocksa: FOpaiir,
CamocrosTebHOE U3yUYeHHe 2020 (2) 75
JIATepaTypel 110 paszeny 2. A. WM. banawos, E. M. Porosa, M. B. TuxoHoBa. .
YnpaBneHue npoekramu: Mocksa: FOpaiit, 2020 (2)
Wroro no pasgeny 2 25
Pazpen 3. iHHOBanMu B MPOEKTHOM AeATE/ILHOCTH.
A. T. 3y6. . YnpaBnenue npoekramu: Mocksa: FOpa#i,
CamocrosTeTbHOE U3yUeHUe 2020 (3) 75
JIATEpaTypkl 10 pasgeny 3. A. . banawos, E. M. Porosa, M. B. TuxoHoBa. .
Ynpaenenue npoektamu: Mockgsa: FOpaiit, 2020 (3)
Wrtoro no pazgeny 3 25
Pa3pen 4. YnpaB/ieHle IPOEKTHOH ieATe/IbHOCTBIO.
A. WM. banamos, E. M. Poroa, M. B. TuxoHoga. .
CamocTosiTesIbHOE U3yuyeHne Ynpaenenue npoektamu: Mocksa: HOpaiit, 2020 (4) 29
JIATepaTyphl 1O pasgeny 4. A. T. 3y6. . ¥npaBnenue npoekramu: Mocksa: FOpatiT,
2020 (4)
Wrtoro no pasgeny 4 29

12

18386



IIpunoxenue 3
K paoueii mporpaMme AMCLUILIHHbI
YIIPABJIEHUE ITPOEKTAMHA

®OH/J] OODEHOYHBIX CPECTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

e UarHocTUYecKas paborta
*  BOIMPOCHI K 3a4eTy;

* pedepar;

e 3ayeT.

Kputepuu oneHuBaHus

Juarnocruyeckas pabora
[uarHocTtrueckast pabora mpoBogutcs B popme Tecta B SMOC Moodle:

e IIpU NIPaBWJILHOM OTBeTe MeHee yeM Ha 60% BOIPOCOB - He aTTeCTallys;
¢ TIpU MpaBUILHOM OTBeTe Ha 60% BOTIPOCOB U OoJiee - aTTecTarysl.

Bonpocsl K 3auety
1. 3apoykeHue JUCLIMIIMHBI « YTIpaB/lIeHHe IMPOeKTaMu» B PoCCHU U 3a pyOeXKoM.
. OCHOBHBIEe 3Tarbl ¥ 0COOEHHOCTY Pa3BUTHSA YITPABIeHHs TIPOeKTaMu B Poccuu.
. YripaBneHue nipoektamu B X X1 Beke (COBpeMeHHbIe TIOAX0/bl, CTaHAAPThI, KOHLIETIL[HK).
. OCHOBHbIe MPU3HAKU MPOEKTa.
. [IpoekT, mporpamMmMa u IOpTdesib MPOEKTOB: 0CHOBHBIE 0COOEHHOCTH, CXOZCTBA U OT/IMUHSL.
. IIpoekThl — cpeficTBa CTpaTeruueCckoro pa3BUTHs OpraHU3aliyu.
. JKu3HeHHBIH [[UKJT TIPOEKTA: YCJIOBHOCThL pa3dveHus Ha (a3bl, OCHOBHBIE XapAKTEPHUCTUKY >KU3HEHHOTO
LIMKJIa TIPOEKTa.
8. Okpy>xeHHe TIpoeKTa (BHYTpPeHHee, BHEIIIHee, O/IMKHee, fabHee, CBI3U MEXX/y POEKTOM U €ro
OKpY’KEHHEM).
9. YUaCTHUKH MTPOEKTA: OCHOBHBIE IPYMIThI YYaCTHUKOB, NMPO0/IeMbI HIeHTU(DUKALIUY, THUIIBI BO3JEHUCTBUSA Ha
TIPOEKT.
10. OpraHu3aiOHHbIE CTPYKTYPhI ITPOEKTAa: 0CHOBHBIE 0COOEHHOCTH, CPABHUTE/IbHAS
XapaKTepUCTHKA, TPo6/IeMbl yIpaB/ieHUs TIPOEKTaMU B paMKax OCHOBHBIX OPICTPYKTYD.
11. TIpoekTHas JesTeLHOCTh U TEKYII[as OrepaThBHas paboTa: CpaBHUTE/IbHAS XapaKTePHUCTUKA pabOThI
(YHKLMOHAIBLHOTO TI0Zpaszie/ieH s U TIPOeKTHOM JiesITeTbHOCTH, CKOPOCTh PacX0[j0BaHUsI CPe/ICTB B TIPOEKTax
1 QYHKIMOHAILHBIX TIOApa3ieneHusX.
12. INporiecchl MpoeKTa: KpaTkasi XxapakTepHUCTHKa, OT/UYMe 0T KJ1aCCUYeCcKOro L{UK/Ia yIpaBieHus
13. AKTUBBI OpraHM3aliMOHHOTO Tpoljecca U (aKTophl BHelLlIHel cpebl: KnaccruuKalys, UX 3HaUMMOCTb TIpH
yIpaB/ieHUU [POEKTaMHU.
14. XapakTepucTHKa IIPOLeCCOB MHULIUALIUU.
15. XapakTepucTHKa MpoLeCcCoB TJIaHUPOBAHUSI.
16. XapakTepucTHKa MpoLeCcCoOB UCIIOTHEHUS.
17. XapakTepucTHKa ITpoLieCCOB MOHUTOPHHTIA U yTIPaB/IeHUsI.
18. XapakTepucTHKa 3aBepIlatoluX MpoLeCCoB.
19. YripaBneHue uHTerpaiyei poekTa — pa3/iuuHble KOHTEKCThI TTIOHSATHS «HTEerpaLys».
20. YcTaB npoekTa: HeoOXoAUMOCTh pa3paboTKY JOKYMEHTa, 3Tarbl pa3paboTKU, OCHOBHBIE aCTIeKThI JIAHHOTO
ZIIOKyMeHTa
21. OcHOBHBIe aceKThI MJIAHMPOBaHUs MpoeKTa (pobieHre Ha 3Tarbl, OLleHKa TPYA03aTpar, MoZe/u
>KA3HEHHOT0 1UKJIa MPoeKTa U T.I1.).
22. O611iee yripaBjieHre U3MEHEHUSIMU — XapaKTePHUCTHKA MPOLeCca, TPUUMHBI U BUZBI
W3MeHeHUH, 3Tarlbl Iporjecca.
23. B3auMOoCBsI34 omepaliyil MpoeKTa: Crioco0bl OMMCaHUs, TUTIBI 3aBUCUMOCTEH orepaiiyii B ceTeBoM rpaduke,
orepekeHUst U 3a/IeP>KKU.
24. OneHKa pecypCcoB U JJIATeLHOCTY Ofepaliyi, pa3paboTka paciiyicaHus MpoeKTa: OCHOBHbIE METOAbI U
pe3y/IbTaThl.
25. YipaB/ieHre CTOUMOCTBIO TTPOeKTa: 0011jasi XapaKTepUCTHKA IPYIIBI IPOL[ECCOB, METO/BI OTIpe/e/IeHUsT
CTOMMOCTH OTlepaLiil ¥ TIPOeKTa B L[eJIOM.
26. OrieHKa pecypCoB U [JIUTeTLHOCTY OTepariyi, pa3paboTka paciucaHus MPOeKTa: OCHOBHbIE METOZbI U
pe3y/bTaThl.
27. MeTog 0CBOEHHOTO 00beMa: XapaKTepuCTHKa MeTO/ia, OCHOBHBIE TTOKa3aTe i, B3aMMOCBSI3b TIOKa3aTeneH,
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WCTIO/Tb3YEMBIX TIPH MTPUMEHEHUU MeTOo/ila 0CBOEHHOTO 00beMa.

28. Pa3paboTka GrofpkeTa rpoekTa: ob1jas XapakKTepUCTHUKA MPOoIiecca, MopsAoK GopMUpoBaHUs OofKeTa,
pe3epBbl, 0a30BbIH IJIaH TI0 CTOMMOCTH, TpeboBaHus K (PUHAHCUPOBAHUIO

29. YpapsieHre KaueCTBOM IpoeKTa: 0011jasi XapaKTeprUCTHKa MPOLeCCOB, OCHOBHBIE TTOJXO/bI K YIIPAaBIeHHUIO
KaueCTBOM.

30. XapakTepruCTHKa OCHOBHBIX METO/IOB yTIpaB/IeHHUsI KOHTPOJIEM KauecTBa.

31. TInaHMpOBaHUe Ye/I0BeUeCKUX PeCypCoB: 00I1asi XapaKTePUCTHKA TIPOL[eCCa, OCHOBHbIE METO/IBI U
TeXHOJIOTUH TIJIAaHUPOBaHMSI, Pe3y/IbTaThl T/IaHUPOBAHUS.

32. Habop u pa3BuTHe KOMaH/bI IPOEKTA: OCHOBHbIE XapaKTePUCTHKHU TPOLIeCCOB, TPUMEHSIEMbIe METO/IbI 1
TeXHOJIOTHH.

33. TlnaHvpoBaHye yrpaBJieHrsl pUCKaMU: XapaKTePHUCTHKA TPOLeCca, UCTOMb3yeMble MeTObI U MOy YeHHbIe
pe3y/IbTarhl.

Pedepar

ITepeueHb TeM Zi/is1 BBITIOJTHEHUs pedepara:
1) Pa3paboTka cTpaTeruu, BEIBOZ, IIPOEKTa Ha PHIHOK B C(epe MPOMBILIIEHHOTO TIPOM3BO/ICTBA;
2) Pa3paboTka cTpaTervu, BLIBOJ, TIPOEKTA HA PHIHOK B chepe XUMHUUECKOH MPOMBIIUIEHHOCTY;
3) Pa3paboTKa cTpaTeruu, BLIBO/| MPOEKTA HAa PHIHOK B chepe MpOM3BO/ICTBA MEAUIIMHCKOTO 000PY/I0BaHuS;
4) Pa3zpaboTka cTpaTeruu, BLIBO/ TIPOEKTa Ha PHIHOK B Chepe SHEPreTUKU;
5) Pa3paboTka cTpareruu, BbIBO/J, IPOEKTA Ha PHIHOK B C(hepe BOEHHOU MPOMBIIIIEHHOCTH;
6) Pa3zpaboTka cTpaTervu, BbIBOJ| IPOEKTA Ha PLIHOK B Chepe 0OBIUM M0JIe3HBIX UCKOITAEMbIX;
7) Pa3paboTKa cTpaTeryu, BbIBOJ, MMPOEKTA Ha PHIHOK B chepe TOProB/H aBTO-, MOTOTEXHUKU;
8) Pa3paboTka cTpaTeruu, BLIBO/I TIPOEKTA Ha PHIHOK B Chepe CelbCKOTO X034HCTBa;
9) Pa3paboTKa cTpaTervu, BLIBO/I TIPOEKTA HA PHIHOK B Chepe JIeCHOW MPOMBIIIIIEHHOCTH;
10) Pa3paboTKa cTpaTeruu, BLIBO/| MPOEKTa Ha PHIHOK B chepe 0Opa3oBaHus;
11) Pa3paboTka cTpareryy, BLIBOZ, MPOEKTA Ha PHIHOK B C(epe XKUIOro CTPOUTETLCTBA

3auet

OrieHOUHBIEe TPEOOBAHUS K 3aUeTy:
- OLIeHKa "'3ayTeH0" — CTyAeHT cBOOOAHO, AOCTAaTOUHO NOAPOOHO U3/iaraeT Marepuarl, JeMOHCTPUPYeT
TOHUMaHUe TIPOLIeCCOB TI0 BCEM BOIIPOCaM, T0JIb3yeTcs CrieliiaabHOU MpodeccroHanbHOM TepPMUHOJIOTHEH;
- OL|eHKA "He 3auTeHO0" — CTYJeHT He B COCTOSTHUU U3JIOKUTh MaTeprasl U BbIPa3UTh TIOHMMaHMe TPOLIeCCOB T10
BOIIPOCAM.
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[MacriopT doHa OLIEHOUHBIX CPeJICTB

AyauTopHbIe
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1 7 Paspen 1. OcHOBBI IPOEKTHOI0 26 1 1 0 75 25 | 25 | 25 Bormpocs!
MeHe/)KMeHTa. K 3a4eTy
1 9 Pa3pgen 2. OneHKa CTOMMOCTH 26 1 1 0 75 25 | 25 | 25 Bormpocs!
npoeKTa. K 3aueTy
Bompocei
1 | o [Pasnen3.Munosauuu s 26 | 1] 0| 1 | 25| 25| 25| 25 |ks3auery,
NPOEKTHOHU JieATe/TbHOCTH. Pecpepar
1 7 Pa3pen 4. }’npasnenne 30 1 0 1 29 25 | 25 | 25 Bompocei
NMPOEKTHOH /IeATe/IbHOCTHIO. K 3auUeTy
Bcero 3a 2 cemecTp 108 | 4 2 2 104 | 100 | 100 | 100
Bcero no agucuun/InHe 108 | 4 2 2 104 | 100 | 100 | 100
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