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JIUCT COI'JIACOBAHUA

PABOYAS ITPOI'PAMMA COCTABJIEHA B COOTBETCTBUH C TPEBOBAHUSMU ®ENEPAJIBHOI'O
T'OCYJAPCTBEHHOI'O OBPA3OBATE/IBHOI'O CTAHJAPTA BBICIIIET'O OBPA3OBAHUA (®I'OC BO)

27.04.05 uHOBaTHKA

roz Habopa rpymmsr: 2023
IIporpamMmmMmy cocTaBuiI:

Kadenpa P1 MEHE/DKMEHT OPTAHU3AIINN
CremmH AHaronuii Mocudosuy, 1.3.H., mpodeccop

[Tporpamma paccMOTpeHa
Ha 3ace/jlaHUM Kadeapbl-pa3paboTurKa
paboueii nporpammel P1 MEHE/IDKMEHT OPTAHU3AIIUN

3aBenyromuii kadenpoii llmatko A.[., 1.3.H., ipod.

[Tporpamma paccMOTpeHa
Ha 3aceJJaHUM BBITyCKatolleit Kadeapsl

P1 MEHE/UKMEHT OPTAHUBALINN

3aBepaytommii Kadeapoii lImarko A.J., 1.3.H., ipod.




PABOYAS ITPOI'PAMMA JUCIIAII/INHBI
CTPATETMYECKU AHAJIN3

Paspensl paboyeii mporpaMmsI

1. HEJIN OCBOEHUSA JNCHUITIINMHBI

2. MECTO INCLHUIIIIMHBI B CTPYKTYPE OOII BO

3. CTPYKTYPA 1 COOEPXXAHWE NUCLIAITJINHBI

4. ®OPMbBI KOHTPOJIA OCBOEHUMA ANUCLIUITIMHBI

5. YYEBHO-METOIMYECKOE 1 UTHOOPMAILIMOHHOE OBECITEYEHUWE OVCLUITIIHBI
6. MATEPUAJIBHO-TEXHMUYECKOE OBECITEUEHWE OVUCHUITJIMHBI

ITpusoxeHusi K padouyeii mporpaMme JUCIMILUIHHBI

o Tlpunoxkenue 1. AHHOTaLMsI paboueli IpOrpaMMbl
o Ilpunokenue 2. TexHonoruy u Gopmbl 00yueHHs
o [Ipunoxenue 3. OHABI OLIEHOUHBIX CPEJCTB



1. OE/IM OCBOEHUSA JUCILUIIVIMHbBI

Lenbto 0CcBOEHUS AUCLUILIVHEI SIB/IsieTCst (POPMUPOBAHUE CIeAYIOIMX KOMITeTeHLUI:

YK-1 — crioco6HOCTh OCYyILLeCTBJIATb KpI/ITI/ILIECKI/Iﬁ dHaJ/In3 HpOGJ’IEMHLIX CI/ITyaL[I/Iﬁ Had OCHOBe CHCTeMHOro
rnoaxoza, Bpra6aT]:IBaTb CTpaTervro AEﬁCTBHﬁ

@®opMHPOBaHHNIO KOMITETEHLIUI CITyKUT [JOCTIDKEeHHE CIIeAyIOIUX Pe3y/IbTaToB 00pa3oBaHMsI:
YK-1

3HAHUA:

Ha YpPOBHe Npe/iCTaB/eHuI:

- COBpPeMEeHHY0 KOHLIETLIHIO yTIpaB/eHus IpoeKTaMuy;

- OCHOBHbIe MaTeMaTU4YeCKHe MeTOAbI, UCIO/b3yeMble TPH yIpaBieHWH POeKTaMy;

Ha ypOBHE BOCIIPOV3Be/IeHUS:

- COBpeMeHHble TeHJeHLUM pa3BUTHSI OpraHu3aluM, OCHOBHbIE II0JIO’KEHHsI OpraHU3alliOHHOIO
pa3BUTHS;

-3¢ QeKTUBHON OpraHM3aly IPyMNIoBoi paboThl HA OCHOBE TPOLIECCOB W MPUHLIMIOB (pOPMHUPOBaHMUS
KOMaH/1bl;

Ha ypOBHe NMOHUMaHUsI:

- IIpUPOJY OpraHU3allMOHHBbIX MW3MeHEeHWU!, IIPUYMHBl COIPOTHB/IEHUS M3MEHEeHHWSIM; IPHHLIUIbI
Pa3BUTHS Y 3aKOHOMEPHOCTH Pa3sBUTHS OpraHH3alyy;

- MO/le/TMpOBaHKe OH3HeC-TIPOLieCCOB, X PeopraHU3aLiy;

- TIOHMMAaHHUSl CYLJHOCTM TIpoliecca W3MeHeHWM B OpraHM3alusX M MeXaHu3MoB 3¢QeKTUBHOM
peanu3alui U3MeHeHU Ha MpaKTHKe.

- TeopeTHUeCKHe U MpaKTHUYecKue MoAX0oAb! K OIpe/ie/IeHUI0 HCTOUHHMKOB U MeXaHHW3MOB U3MeHeHUH.

YMEHUSL:;

YMeHus:

TeopeTUUeCKue:

- CTaBUTH e/ U GOPMY/IMPOBATh 3a[au, CBSI3aHHbIE C peanr3alied podecCOHaMbHBIX QYHKLH 110
yIpaB/IeHUI0 POeKTaMy;

- 000CHOBBIBaTb HEOOXOAVMMOCTD WCTIO/Ib30BaHUSI aHATMTUYECKOTO U KOMITbIOTEPHOTO MHCTPYMEHTapHst
JJ1s1 pellleHus 3afiad 110 yIpaB/eHHI0 [IPOeKTaMU;

MpaKkTUUecKue:

- TIpUMEHSTh Ha TMpaKTHKe aHaJUTUYeCKWe U pacueTHble MeTOAbl B IIpOLleAype MpPUHSATHS
yTpaB/ieHYeCKUX PeLleHui 10 yIIpaBIeHHI0 [TPOeKTaMuy;

- OpHEHTHUPOBaThCS B COBPEMEHHBIX CTelaau3UpOBaHHBIX MPOrPaMMHBIX MPOAYKTax IO YIIpaB/IeHUIO
MPOEeKTaMK; aHa/IM3UPOBaTh COL[UATBEHO-3HaUMMEbIe TIP00JieMBbI U TIPOLIeCChI;

- ACII0/Ib30BaHMe MeTO/ZI0B YIIpaB/leHUsl IPOeKTaMK U FOTOBHOCTb K UX peayu3alliy C UCII0/b30BaHUEM
COBPEMEHHOT0 ITPOrpaMMHOT0 00ecrieueHys;;

HABbIKU:

- TIPaKTHUUEeCKOTO MCII0/Ib30BaHUsl SKOHOMUKO-MaTeMaTHueCKIX MeTOZIOB B YIIPAaBI€HUU TIPOEKTaMH;

- pelleHUsT KOMIUIEKCa SKOHOMMYEeCKMX 3ajlad M TIpOBeleHHWsI BapUaHTHBIX pacyeToB IpU BbiOope
yTpaB/ieHYeCKUX pellleHri NPy yIpaBlieHrnH IPOeKTaMuy;

- 1]eJIOCTHOTO MOZX0/la K aHa/IM3y 1pobieM opraHv3alyiu U orpefienieHus Liesiel u3MeHeHUH;

- SKOHOMHYeCKHe MeTObl aHanv3a MoBefeHHs roTpebuTesneli, cyObeKTOB M (DaKTOPOB BHEIIHEH U
BHyTpeHHell cpefjpl OM3Heca C Lie/ibl0 BbISIBJIeHHsI TIPOO/ieM TIPeATpUsTH U pa3paboTKH MepOIpUsITUI 110
yTpaB/IeHUI0 U3MEHEeHUSIMH.



2. MECTO ANCIIMIIVIMHBI B CTPYKTYPE OOII BO

HducuurivHa CTPATETMYECKWI AHAJIN3 siBisieTcs AUCLAIIMHON 00A3aTe IbHOM YyacTH 6/10Ka
1 mporpamMMBs!I IMOArOTOBKY 110 Harpas/eHuto 27.04.05 MHHosamuka.

CogepxaHue [UCLMIVIMHBL ~ SIB/ISIETCSL  JIOTUYECKUM  Tipofio/bkeHueM  aucuurivH:  OLEHKA
MHBECTUIINOHHBIX PEINIEHNN.

Copep>kaHue AUCLIMIIIMHBI sBJISIeTCS OCHOBOM [si ocBoeHus aucturiind: THHOBAIIMOHHOE
IMPEATIIPUHUMATEJIBCTBO.

HpegBapHTeﬂbele KOMIIeTeHLIH, CCI)OPMI/IPOB&HHLIE y 06yqa}0Luer 0Csd A0 HadaJ/la U3ydyeHud JUCLHUIIIMHBIL

e TICK-1.5 — CnocobeH nzieHTU(UIMPOBATh PUCKY MHHOBALIOHHOTO TIPOEKTa, TPOBOJUTE UX OLIEHKY U
pa3pabaTbiBaTh MOAXOABI K YIIPABJIEHHIO PUCKaMHU



3. CTPYKTYPA U COAEPXKAHUE JUCIIUII/INHBI

OO0111as TPY/I0EMKOCTh JUCITUTUTUHBI COCTaB/seT 4 3.e., 144 u.

3.1. Copeprxanue (JUAAKTHKA) JHCLUATUTHHBI

KYPC

CEMECTP

HawnmeHoBaHHe pasjie/IoB H AUAAKTHYECKUX eHHHUL]

BCETO

Ay/MTOpHBIE 3aHATHS
B KOHTaKTHOIi ¢hopme

BCEI'O

Jlekuuu

IIpakTHUecKHe
3aHATHSA

CamocrosTe/bHasA
pabora crygeHToB

®dopmupyemast
KoMmmereHus, %

K-1

Yy

Paspen 1. Pazgen 1. AHanu3 cpeAibl KaK Ba)XKHEHIIHIA 3Tal CTPaTernyecKoro
n1aHupoBanus. Jlekiys 1 TToHATHe BHellHel ¥ BHyTpeHHel cpefbl, (hakTopbl
orpe/leIStoLLMe ledaTeIbHOCTb NpeAnpuaThs Jlekips 2 OCHOBHbIe 3a/jlauil CTpaTeruyeckoro
MeHepKMeHTa.

21

0.5

15

Paspen 2. Pasgen 2 AHa/M3 MakpooKpyxeHus. Jlekiysi 3 OCHOBHbIE Talbl aHaIN3a
Makpocpezibl JIekisi 4 KauecTBeHHbIe U KOJIMUeCTBEHHbIE METO/MKM aHa/Ii3a MAKPOCPe/Ibl.

21

0.5

0.5

20

20

Paspen 3. Paspen 3 OTpac/ieBoii 1 KOHKypeHTHBIN aHanu3 Jlekuus 5 AHanu3
BO3MOXXHBIX KOHKYPEHTHBIX CTparerii. Jlekuus 6 OCHOBHbIe MOAX0/bI K pa3paboTke
I/IaHa CTpaTernyeckoro aHaau3a. Jlekiys 5 AHamM3 BO3MOKHBIX KOHKYPEHTHBIX
crpareruii. Jlexiust 6 OCHOBHbIe TTOAXO0AbI K Pa3paboTKe I1aHa CTPaTerM4eckoro aHaIu3a.

21

0.5

0.5

20

15

Paspen 4. Pa3aen 4 AHanm3 MUKPOOKpYkeHust. Jlekiysi 7 CTpaTeriueckuii ayAur. Jlekups
8 Toprde/nbHbIii aHa/MM3 U 3TaJOHHBIE TUIIBI CTPATErUi.

40

0.5

0.5

39

20

Paspen 5. Pa3gen 5 AHaiu3 BHelHei U BHyTpeHHe# cpeabl J1. exius 9 Crierjdrika
CTpaTernyeckoro aHaIM3a MoACUCTeM S5KOHOMUUeCKoro cyobekta. Jlekuust 10 AHamm3
CTpaTerMyeckux ajbTepHaTHB.

22

20

15

Pazpen 6. Pazgen 6 KomniieKcHbIH aHa/u3 BHellIHel U BHyTPeHHel cpepbl. Jlekiys 11
OLieHMBaHKe CTpaTeruueckux anbrepHaTs. Jlekius 12 MeTogb! hopMUpOBaHUs
HPEMO)KEHI/Iﬁ T10 UTOraM CTpaTernyeckoro aHaausa.

19

17

15

Bcero 3a 3 cemecTp

144

136

100

144

Bcero no gucHUIUInHe

136

100

3.2. AyAUTOPHBIN NPAaKTUKYM

Ne
n/n

Homep n
HauMEHOBaHHe
pasjena JUCIUNIHHBI

Tema MPAKTHYE€CKOIr'o 3dHATHUA

Oo0neMm,

aya.
4acoB

Pazgen 1. Pazgen 1.
Amnanmu3 cpefibl Kak
Ba)KHEMIIIUM 3Tarl
CTpaTeruueckKoro
TJIaHUPOBaHUSI.

Pa3nen 1 AHanu3 cpefibl KaK BayKHeMIINi 3Tar CTpaTerunyeckoro
ryiaHupoBanus [ToHsatre crparervu. CoBpeMeHHbBI KOHTEKCT
pa3paboTKu cTparervu. IIOHATHE CTpaTeruueckKoro MeHePKMEeHTa.
OcHOBHBIE 33/1auM CTpaTeruyeckoro meHemxmenTa. Ilupamuza

CTPATETUUYECKOI'O MEHEPKMEHTA. OCHOBHBbI€ 3Tarlbl CTpaTernyeckoro

MeHe/pkMeHTa. [IoHsATHe BHellIHell 1 BHYTpeHHel cpeibl, (haKTopbl
orpe/ieisoLue NesiTeTbHOCTh Mpe/TpUITHS

0.5

Pazpen 2. Pazgen 2
Ananus
MaKpOOKDYKEHMUS.

Pazzen 2 AHamm3 MakpOOKpYy»XeHus1 DaKkTOpbl MAaKPOOKPYKEeHHsT
nipeanpusiTyst . CKaHUpOBaHUE OKpY»Karotel cpeibl. MOHUTOPUHT
OTZIe/IbHBIX TPeH0B. IIpoeKTrpoBaHue OyAyIIlero Harpap/IeHHs
u3MeHeHni. OlLleHMBaHHe W3MeHeHui. KauecTBeHHbIe U

KOJIMUEe CTBEeHHbIe MeTOAMKH. CBsA3b aHa/IM3a MaKpPOCPebl C
BUZieHreM Oypyiriero. Posb MUPOBO33peHUst TIPY aHa/IM3e
MaKpOCpe/IbL.

0.5

Pasgen 3. Paznmen 3
OtpacsieBoii u
KOHKYPEeHTHbIN aHaIu3
Jlekuus 5 AHamu3
BO3MO’KHBIX
KOHKYPEHTHBIX
crpareruid. Jlekius 6
OcCHOBHBIE TOAXOABI K
pa3paboTKe MiaHa
CTpaTeru4yeckoro
aHasv3a.

Pa3nen 3 OTpacneBoii 1 KOHKYPeHTHbIH aHa/iri3 OCHOBHBIE THUITbI
crpareruii 1o M. [TopTepy: MepCTBO 10 U3[ePyKKaM,
nuddepentmay, cocpegorouerue (PoKycupoBaHue). YC/I0BHUS
ocyuecTtBaeHus crpareruii no M. [Toprepy. OCHOBHBIE CTpaTeruu
IyBepCUGUIIMPOBAHHBIX KOMITaHuM. KOHKypeHTHast cTpaTerusi B
HOBBIX O0Tpac/isiX. KOHKypeHTHasi cTpaTerysi Ha sTarle repexofa K
3penoctu. KOHKypeHTHast cTparerus Ha atare ciaja. CausHus u
nomoijeHus. CTpaTernueckue coto3bl. BHyTpeHHe pa3BuTue.
N3bsTHe KanuTanoBnoxeHuid. OcoOeHHOCTH aHa/M|3a Pa3/TuuHbBIX
TUIIOB CTpaTerui.

0.5

Paszpen 4. Pa3znen 4
Ananus
MUKDOOKDY>KEHHUS.

Paspen 4 AHanu3 MUKPOOKpY>KeHUs1 DaKTOPbl MUKPOOKDY KEHHS
nipearpusitisi OCHOBHbIE S5KOHOMHYecKre cyObekThl. Koomneparws u
VHAMBUYanu3M. BeIMIpBILIN Koomepalyu C TIO3ULIMI Teopru
CpaBHUTeEJIbHBIX NIpeuMyliecTB Pukapso. @opMbl 3KOHOMUYECKOH

6

0.5
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koomneparuu. O611asi TeOpUst KOHTPAKTOB. Teopus CeTeBOro
KanurtaniiMa. AHaau3 cTparerndeckux akropos. CTparernyeckue
anbTepHaTvBbl. PekomeHpanu. Peanusanus crpaTeruu. JTaJl0HHbIe
TUTBI CTPaTeruid, CUTyal[H, B KOTOPBIX OHU NIPUMEHSIOTCS U
0Cc00EeHHOCTh UX CTPATErMYeCKOro aHaIu3a.

Paspgen 5. Pazpmen 5

Paszen 5 AHanu3 BHellIHe! ¥ BHYTpeHHel cpefisl V3yueHue u
pedepupoBaHue IEPBOUCTOYHUKOB, JTeKIIMOHHOTO MaTepHara,

5 |AHanu3 BHelIHel U 1
o MOJrOTOBKA K MPAaKTUYeCKUM 3aHATUSM, BBICTYIUIEHUSM, [JOK/Ia/iaM,
BHyTpeHHel cpefbl JI.
pedeparam
Paspen 6. Pasgen 6 Pasznen 6 KommniekcHbIi aHanu3 BHeIlIHel M BHYTpPeHHel cpefbl
6 KomrnekcHeiii aHanmu3 (M3yueHue u pedeprpoBaHue NepPBOMCTOYHUKOB, JIEKLMOHHOTO 1
BHeIIIHel U Marepua’a, oAroTOBKa K NPaKTUYECKUM 3aHATUSM, BBICTYII/IEHUSIM,
BHYTpEeHHell cpefibl.  |HOKsazaM, pedepaTam.
Bcero 3a 3 cemectp 4
3.3. CamocTosnTenbpHas padora crygenta (CPC)
No Homep n HaumeHOBaHHe Oomem,
Copep)xaHue yueOHOro 3ajaHus
n/n pa3je/na JUCHUITHHBI JacoB
Paznen 1. AHanu3 cpefibl Kak BaxKHeHIui sTan
Pazgen 1. Pazgen 1. AHanu3 A PEA
N CTpaTeruueckoro rjiaHupoBaHus MsyueHuve u
cpeJibl KaK BaKHEMILIWH STarl
1 pedepupoBaHuie epBOMCTOUHUKOB, JIEKIIMOHHOTO 20
CTpaTeruueckKoro
MaTepuasa, IoJroTOBKAa K MPaKTUYeCKUM 3aHSATHSIM,
TJIaHUPOBaHUSI.
BBICTYTIJIEHUSIM, JI0K/a/jaM, pedeparam
Paspen 2 Ananus Makpookpyxkenust Vsyuenue u
e(heprpoBaHye NepBOMCTOYHHUKOB, JIEKLIMOHHOTO
Pazgen 2. Paznen 2 AHanus pedepyp p ’ 1
2 Marepuarsa, MOAroTOBKa K TpakTHUeCKUM 3aHSITHSIM, 20
MaKpOOKPY>KeHUsl. o
BBITNOJIHEHVE TUCbMEHHBIX [JOMALIHUX 3a/laHuH,
BBICTYTI/IEHUSIM, [OK/Ia/iaM pedeparam.
Pazpen 3. Pa3pen 3
OTpac/ieBoOi U KOHKYPEHTHBIN
a"anus Jlekiusa 5 AHanu3 Pazgen 3 OTpac/ieBoil U KOHKYPEHTHBIN aHanu3 M3yueHue u
3 [BOSMOXHBIX KOHKYDEHTHBIX pedepupoBaHue epBOMCTOUHUKOB, JIEKLIMOHHOTO 20
crpareruil. Jlekius 6 MaTepuara, Mo/IrT0TOBKA K MPaKTUUeCKUM 3aHSTHSIM,
OCHOBHBIEe ITOJXO0/bI K BBICTYTIJIEHUSIM, JI0K/1a/jaM, pedeparam
pa3paboTke iaHa
CTpaTeruueckoro aHasausa.
Pazpen 4 Ananu3z MUKPOOKpY>XeHUs M3yueHue u
e(eprpoBaHye NepBOMCTOYHHUKOB, JIEKLIMOHHOTO
Pazgen 4. Paznen 4 Ananus pedepyp p ’ 1
4 Marepuasa, IOAroTOBKA K IIPaKTUYe CKUM 3aHATHSIM, 39
MUKDOOKDY>KeHHUSI. o
BBITNIOJIHEHUE TUCbMEHHBIX [JOMAalllHUX 3a/laHui
BBLICTYILIEHUSIM, JOK/1a/iaM, pedepaTam.
Pa3zpen 5 AHanu3 BHellIHel U BHYTpeHHel cpeibl MeToab! u
MpHeMbl aHa/u3a BHeIIHel U BHYTPeHHel cpefibl
Pazpen 5. Pazgen 5 Ananu3 AHanmuTHuecKue NoAXoAbl K UAeHTUPULIMPOBAaHUIO
5 |BHellHelt U BHYTpPeHHel cpe/ibl |a/ibTepHAaTUB. PoloBbIe KOPIIOpPAaTHBHEIE CTPATeruu. 20
JL. I'nobanbHble cTpaTery. IHHOBALMOHHBIE a/IbTEPHATHBHI.
Crpareruu cotpygHuuecta. OpraHusaliOHHbIe TIPOLECCHI,
[OMOrarolie B reHeprupOBaHUU a/IbTepHATHUB.
Pasen 6. Paszen 6 Pa3men 5 Ananu3 BHelllHel M BHYTpeHHeM cpefibl M3yueHue
o Y pe(peprpOBaHye NePBOUCTOYHUKOB, JEKL[MOHHOIO
6 |KoMrIuiekcHbIM aHau3 pedepup p » JICKIL 17
o . MaTepuara, oJroToBKa K MPaKTUYeCKHUM 3aHSATHSIM,
BHeIITHelt 1 BHYTPeHHel cpe/ibl.
BBICTYTJIEHUSIM, ZIOK/Ia/iaM, pedepaTam
Bcero 3a 3 cemecTp 136
4. ®OPMbI KOHTPOJISA OCBOEHUA JNCIIAIT/IMHBI
CEMECTP HEJE/IN CEMECTPA
1/2(3(4/5| 6 |7(8 9 10 {11 |12 |13 (14| 15 | 16 17
3 AP Hoxn | OP Pedp | OP Borip. 9k3
7 18685




YcnoBHbIe 00603HAUEHUS:
e [IP — puarHOCTHUeCKasi paboTa;
e Jlokn — foknazg;
Ped — pedepar;
Bonp. JK3 — BOMpPOCHI K 3K3aMeHY.

TeKyluii KOHTPO/Ib YCIIEBAEMOCTH CTY/[€HTOB TIPOBOJJUTCSA B JUCKPETHbIE BpEMEHHbBIE NHTEPBAJIBI B
cnenyromux dhopmMax:
e UArHOCTUYECKas paboTa;
* JloKnap;
 pedepar;
¢ BOMPOCHI K 9K3aMEHY.

IIpomMeskyTouHasi arTecTanus POBOAXUTCS B popMax:
e 9K3aMeH.



5. YYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEUEHUE
TCIUATUIVHBI

5.1. OcHOBHas iMTeparypa no JUCLUILIMHE:

1. H. A. Ka3akoBa. . CoBpeMeHHbIM cTpaternueckyii anaaus. Mocksa: FOpaiit, 2021, 351. pec.
2. H. T1. Pebpoga. . Mapketunr. Mocksa: FOpatit, 2022, 351. pec.
3. H. I1. Pebpoga. . CtpaTteruueckuii MapkeTHHr. Mockga: FOpaiit, 2021, 351. pec.

5.2. [ononuuTe/bHas MTeparypa 1o AUCLUILIIVHE:
He Tpe0dyeTcs.

5.3. [lepuoguueckue U3gaHust:
He TpeOyroTCS.

5.4. TlepeueHb peCcypcoB HH(POPMAI[HOHHO-TEIEKOMMYHHKAIIMOHHOMN ceTy "VIHTepHeT", HeOOXOAUMBIX J1/IsT
OCBOEHUS! TUCIATUIAHBI, 3/IeKTPOHHBIE OMOTHOTEUHbIE CUCTEMBI:

1. 9.http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=474 —
OdyupamenTanbHas 6ubmoreka BI'TY «BOEHMEX» vm. [1.®. YCTHHOBa;

2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=474 —
dynamenTanbHasa oubmoreka BT TY «k BOEHMEX» um. [1.®. YcTHHORA.

CorpeMeHHBIe MpodeccroHabHbIe 0a3bl JAHHBIX:
1. https://rusneb.ru — HaijuoHansHas 3/eKTpoHHas 6ubmoreka (HOB);
2. https://cyberleninka.ru/ - HayuHast 3nekTpoHHast 6ubnmoreka «KubeprieHuHKa»;

http://www.rfbr.ru/rffi/ru/library - ITonHoTekcToBas 37ekTpoHHas 6ubaoTeka Poccutickoro oHza
dbyHIaMeHTaTbHBIX UCC/IeI0BaHUIA.

VHdopMaLoHHbIe CTIpaBOYHbIE CUCTEMBI:
1. Texskcnept — MHbOpMaLMOHHBIN OPTal TEXHUYECKOT0 peryaupoBaHusi: HopMel, mpaBu/ia, craHAapThl
P®;
2. http://library.voenmeh.ru/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=457 - b1 TOCTog
cobcrBenHoi reHepauyu BI'TY "BOEHMEX" um. []. ®. YcTuHOBa;
3. http://www.consultant.ru/- KoncynsrauTIIntoc- nHbOpMalOHHBIN TIOpTasl IpaBoBoi HHGOpMAaI[UH.
5.5. TIporpamMmMHOe obecrieueHue:
He Tpebyercsl.

5.6. H(opmaliMoHHbIe TeXHOJIOTUU:

B3anMogeiicTBre ¢ obyuarouumucs nocpegcrsom SMOC Moodle BI'TY «k BOEHMEX» um. [J.®. YctuHOBa.



6. MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUWE JUCITUII/INHBI

6.1. JleKijnoHHbIE 3aHATHSA:

CreLa/IM3UpOBaHHbIe TpeOOBaHus 110 000PYZAOBaHMIO OTCYTCTBYIOT; ayAUTOPHUS C TIOCAZOUHBIMU
MeCTaMHU I10 KOJIMYeCTBY CTYZIeHTOB; [OCKa.

6.2. IIpakTHyeckue 3aHATHA:
1. ITpoexkTop.

6.3. IIpouee:

1. pabouee MeCTO Tperno/aBare/isi, OCHAILIEHHOe KOMITBIOTEPOM C JOCTYIoM B VIHTepHeT;
2. paboure MecTa CTy/IeHTOB, OCHAIL[eHHbIe KOMITbIOTEpaMH C JOCTYTIOM B VIHTepHeT, rpeiHa3HaueHHbIe
[71s1 pabOThI B 3/IEKTPOHHOI 00pa30BaTe/IbHOM Cpefie.
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ITpunoxenue 1
K paboueli mporpaMme JUCIHTLUTHHBI
CTPATETMTYECKUU AHAJIN3

AnHoTanusa paboueii nporpaMMsl

Iuctunmiaa CTPATETMTUYECKUWM AHAJIN3 ssnsieTcs AUCLUIUIAHOMN 06s3aTe/IbHOI yacTH 6/10Ka
1 mporpaMMBbI IOATOTOBKY T10 HaripaBiaeHuto 27.04.05 HuHoeamuka. IUCIUTIMHA peanun3yeTcs: Ha (aky/ibTeTe
P MexlyHapOJHOTO MPOMBIILJIEHHOTO MeHe/p)KMeHTa U KoMMyHuKaiuu BI'TY "BOEHMEX" um. [O.0.
Ycrunosa kadenpoit P1 MEHE/DKMEHT OPTAHU3ALIMN.

MucuuniavHa HaljesieHa Ha GOPMHUPOBaHUe KoMNnemeHYuli:
YK-1 crocobHOCTb OCYIIeCTBJSATh KPUTHUECKWH aHanvi3 Mpob/ieMHBIX CHUTyaluii Ha OCHOBE CHCTEMHOTO
M0JX0/ia, BbIpabaThIBaTh CTPATErui0 [JeHCTBHH.

CopeprKaHue UCIUTIIMHBI OXBAaThIBAET KPYT BOIIPOCOB, CBA3aHHBIX C (YOPMUPOBAHMEM 3HAHUM, HEOOXOAMMBIX
Ui ONTHMU3allMK BbIOOpa ¥ peanu3alid 3G @eKTUBHBIX TIPOEKTOB, HarpaBlIeHHBIX Ha [JOCTIKeHUe
CTpaTernuyecKUx 3aZiad OpraHW3alyy, T[OJy4YeHWe CHCTeMaTH3UPOBAHHOTO TIPeJCTAB/eHUsI O CYyL[HOCTH
WM3MeHeHWH, UX TIPeAToChUTKaX, 3HAUeHWH [IjIsi Pa3BUTHsS OpraHU3aliy, MeTo/[aX W TEeXHOJOTUSX YITPaBJIeHUS
TMIPOL[ECCOM MepeMeH.

[TporpamMmMoii JUCIUITIMHEI TTPe[yCMOTPEHBI CJIe/IyIOIIie BHABI KOHTPOJIA:

TeKyuil KOHTPO/Ib YCIIEBAEMOCTH CTY/[€HTOB TIPOBOJUTCS B JUCKPETHbIE BpeMeHHbIe NHTEPBAJIBI B
cnenyromumx dhopMax:
e HArHOCTUYECKasi paboTa;
* foknan;
* pedpepar;
e BOMPOCHI K 9K3aMEHY.

IIpome)xyTouHas arTecTanusi IIPOBOJUTCS B (hopMax:
e 9K3aMeH.

OO01jas  TPyI0EMKOCTb OCBOEHHUSI AUCLUIUIMHBI cocTaBiaseT 4 3.e., 144 u. TIporpamMMoM AWCIUITHHBI

MpelyCMOTPEHbI JIEKIMOHHBIE 3aHATUsA (4 u.), MpakThyeckue 3aHATHS (4 4.), camocTosTenbHas pabora
cryzeHrta (136 u).
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IIpuioxenue 2
K paboueli mporpaMme JUCIHTUTHHBI
CTPATET'MYECKUM AHAJIN3

TEXHOJ/IOI'U 1 ®OPMbI OBYUYEHUSA

PekoMeH/Jaliy 110 0CBOEHHIO JUCHUILTHHBI /I CTyAeHTa

TpynoeMKOCTb OCBOEHMS JUCLMIIMHEI cOCTaBgeT 144 4., U3 HUX 8 4. ayAUTOPHBIX 3aHATUH, U 136 u.,
OTBe/IeHHbIX Ha CaMOCTOSITe/IbHYI0 paboTy CTyZeHTa.

PekoMeH/IalIMM  TI0  pacrpe/ie/ieHHI0  yueOHOrO BpeMeHHW M0 BH/]AM CAMOCTOSITE/TBHOM paboThl |
pasjeniam JVCIUI/IMHLI TIPUBE/IeHbI B TabTHIIE.

KoHTponb 0CBOeHUMs! AWUCLMIUVIMHBI TIPOM3BOAWUTCS B COOTBeTCTBUM C IlonokeHHMeM O TeKylleM,
py6eKHOM KOHTpOJIe yCI1eBaeMOCTH U TIPOMEKYTOUHOM aTTecTariiy 00yJarouxcs.

®opMBbl KOHTPOJISI M KPUTEPUH OLIeHUBAHUS TPYBe/ieHbl B TPUIoKeHHH 3 K Paboueii mporpamme.

Pekomenpyemas [ Tpyf0eMKOCTb
HaumeHoBaHme paboThI Ay PYA ’
JuTeparypa yac.
Pa3pen 1. Pa3aen 1. AHamu3 cpeAbl KaK Ba)KHeHIIIMI 3Tan CTpaTernyeckoro njiaHupoBaHHUsl.
H. TI. Pebpoga. .
MapxkeTuHr:
. . Mockga: FOpaiir,
Paspen 1. AHanu3 cpefibl Kak BaXXKHEMIIMM 3Tal CTpaTerunyeckoro 2022 (1)
naHvpoBaHus V3yueHne v peeprpoBaHue TePBOMCTOUHHKOB
P Y pedepup P ’ H. A. Kasakosa. . 20
JIEKL[MOHHOTO MaTeprasa, OAT0TOBKa K MpaKTHUUeCKUM 3aHSATUSIM, N
BBICTYTUIEHUSIM, I0K/a/jaM, pedeparam CoBpemerHbilt
Ty ’ ’ cTpaTeruyeckui
aHanu3: Mockga:
FOpaitr, 2021 (1)
Wroro o pasgeny 1 20
Paspen 2. Pa3gen 2 AHa/Iu3 MaKpOOKPYKeHHH.
H. I1. Pebpoga. .
MapkeTuHr:
Mocksa: FOpaiir,
Pazgen 2 Ananu3 MakpookpyskeHust VisyueHue u pecdeprpoBaHue 2022 (1)
MePBOUCTOYHUKOB, JIEKLMOHHOI'O MaTrepuasna, oAroToBKa K
P » JIOKI P » TIOR . | H. A. Kasaxkosa. . 20
MPaKTHUYeCKUM 3aHSTUSIM, BbITOJIHEHHE TTMCBMEHHBIX IOMAalllHUX 3a/laHuH, .
BBLICTYTUIEHUSIM, IOK/Ia/iaM pedepaTam CoBpemexHbilt
’ ’ CTpareruyuecKuit
aHami3: Mocksa:
FOpaiiT, 2021 (1)
Wtoro mo pa3neny 2 20

Paspen 3. Pa3gen 3 OTpac/ieBoi M KOHKYPeHTHbIN aHamu3 JIeknus 5 AHa/IM3 BO3MOXXHbBIX
KOHKYPEeHTHBIX cTparerui. JIekuusa 6 OcHOBHbIe MOAX0ABI K pa3padoTKe MJIaHa CTPaTernyeckoro

aHa/nu3a.
H. A. Kasakosa. .
CoBpemeHHbIT
CcTpareruyvecKuit
Pazpen 3 OTpac/ieBoi U KOHKYPEHTHbIM aHanu3 V3yueHue u aHanus: Mocksa:
pedepupoBaHUe TIepBOMCTOYHUKOB, JIEKIITMOHHOTO MaTepHara, rmojrotopka| FOpaiit, 2021 (2) 20
K TIpaKTUYeCKUM 3aHSTHUSIM, BBICTYIUIEHUSIM, JOKIazZaM, pedeparam H. I1. PeGposga. .
MapkeTuHr:
Mockga: FOpaiir,
2022 (2)
Uroro no pa3geny 3 20
Paspen 4. Paspen 4 AHa/nM3 MUKPOOKPY)KeHHUA.
Paznen 4 Ananmu3 MUKPOOKpPY»KeHUs V3yueHne u pecdheprpoBaHUe H. A. Kazakosga. . 39
MePBOUCTOYHUKOB, JIEKLMOHHOI'O MaTrepuasna, oAroTOBKa K CoBpeMeHHbIN
MPaKTUUeCKUM 3aHATHSIM, BBIMO/IHEHHEe MTMCbMEHHbBIX AOMAILHUX 3aZlaHUil | cTpaTeruuecKuil
BBICTYIUIEHUSIM, [IOK/IaZiaM, pedeparam. aHanu3: Mockga:
FOpaiir, 2021 (2)
12 18685



H. I1. PeGpoga. .

MapkeTuHr:
Mockga: FOpaiir,
2022 (2)
Urtoro no pasgeny 4 39
Pa3pen 5. Pasgen 5 AHa/iu3 BHellIHed U BHyTpeHHe#l cpeasbl JI.
H. A. Kasakoga. .
CoBpemeHHbIT
Paznen 5 Ananu3 BHelllHe# v BHyTpeHHel cpefibl MeTo/bl ¥ TIpHEeMBbI CcTparernyecKuit
aHa/M3a BHeIlIHeW ¥ BHYTPeHHel cpe/ibl AHa/IMTHYe CKHe TIOAXO/bI K aHanu3: Mockaa:
UAeHTU(UIMPOBaHUIO anbTepHaTUB. PofoBeie kopriopaTrBHEIe cTpateruy.| FOpaiit, 2021 (3) 20
I'mobaneHbIe cTparery. VIHHOBaLMOHHBIE abTepHATUBLL. CTpaTreruu H. I1. PeGposga. .
coTpyaHuuecTBa. OpraHy3alMoHHbIe MTPOLieCChl, TOMOraroLye B Crparerrnyeckuii
reHepUpOBaHUU a/IbTePHATUB. MapKeTHHT:
Mocksa: FOpaiir,
2021 (3)
Wroro no pa3geny 5 20
Pa3fen 6. Paspen 6 KomniekcHbIM aHa/iu3 BHeIlIHeH M BHYTPeHHeH cpe/ibl.
H. A. Kasakosa. .
CoBpemeHHbIN
cTpareruyueckuit
o o aHanu3: Mockga:
Pazgen 5 AHanu3 BHeIlIHeW U BHyTPeHHel cpefbl M3yuenue u FOpaiit, 2021 (3)
pedeprpoBaHye 11epBOUCTOUHHUKOB, JIEKLJAOHHOTO MaTepHa’a, oAroToBKa H I I;e6 oBa 17
K MpaKTUUeCKUM 3aHSTHSM, BLICTYIUIEHUsIM, [0K/Iajam, pedeparam C poBa. .
Crparernueckuu
MapKeTHHT:
Mockaa: FOpaiir,
2021 (2)
Uroro no pasgeny 6 17
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IIpunoxenue 3
K paboueli mporpaMme JUCIHTLUTHHBI
CTPATEIT'MYECKUM AHAJIN3

®OH/] OODEHOYHBIX CPEICTB

®oH/[| O1[eHOYHBIX CPe/CTB, MO3BOJISIOIIHE OL[eHUThL Pe3y/IbTaThl 06yUeHH s 10 JaHHOM AUCIUIT/IMHE, BKIFOYAIOT
B ce0s:

e UarHocTuueckas pabora

* JloKnan;
* pedepar;
e BOMPOCHI K IK3aMEHY;
e 5K3aMeH.

KpuTtepuu onjeHuBaHus

JuarHocruyeckasi pabora
HOuarnoctryeckasi pabora rpoBoauTcs B ¢popme Tecta B SMOC Moodle:

* IIpW IIPaBUJIBHOM OTBeTe MeHee ueM Ha 60% BOIIPOCOB - He arTecTaLys;
 TIpY NPaBU/ILHOM OTBeTe Ha 60% BOTIPOCOB | Oostee - aTTecTaLusl.

HJoxnap
1.CTparernueckuii aHa/u3 Kak 3Tarl CTpaTernyecKoro yrpaB/aeHUst
2. Cy1IHOCTb, L1eJId M 3ajau CTpaTernyeckoro aHaausa
3.MudopmarponHas 6a3a crpaTeruueckoro aHaamu3a .
4. CuTyallMOHHbIM aHa/Iu3 .
5. CyILIHOCTb CUTYaLMOHHOTO aHaIm3a
6. MeTtomonorust 1 Metoauka SWOT-aHanusa .
7. AHanmm3 cpe/ibl KOMMepUeCKO# OpraHu3aliy MeToJOM COCTaB/IeHuUsI TPO(UIS Cpe/Ib
8. AHanu3 HeompeZie/IeHHOCTH OpraHW3alliOHHOM CpeJpl.
9. dakTopsl BHyTpeHHel cpeZibl KOMMepueCKOoi OpraHu3aliy U UX OL[eHKa
10. SNW-nozxo[, K aHanu3y BHYTPeHHUX PeCypCcoB
11. TIpumMeHeHHe MaTPUYHBIX METO/|0B MOPTQeTbHOr0 aHaau3a B CTpaTernyeckoM aHasiv3e U MJ1aHUPOBaHUM.
12. Knaccubukaiiysa MaTpul] CTpaTeruuecKoro IjlaHUpOBaHUS
13. BHefpeHre MaTPUUHOIO MHCTPYMEHTApUs B IIPOLiecce CTpaTernyeCcKoro yrpaseHus.
14. TToptdenbHbIii aHaMM3 HA/IMUMSI BHYyTPEHHUX PeCyPCOB
15. XapakrepucTrka 1 0cOOEHHOCTH NTPUMEHeHHs] OTAe/IbHBIX MaTPUYHBIX METOZIOB aHa/ln3a
16. Mogens ADL/LC - knaccuueckast Mofie/lb CTpaTeriyeCcKoro aHaausa U Mj1aHupOoBaHUs
17. Konnerius crparerudeckoro yripasnenus HOFER/SCHENDEL (Marputiia Xodepa)
18. Marputiia Axcodda.
19. Marpuiia AbeJsi..
20. Mogens SHELL/DPM.
21. AHanu3 cTpaTeruyeckoro moJjioyKeHUs U OLleHKa JelicTBUl koMraHuu. Metog SPACE
22. Metog BSC. Cucrema 111-555.

Inst paboTel HeobX0AUMO BBIOpATE B KaXKJOH TeMY I0K/IaZia, 10 KOTOPOMY TOTOBUTCS TIpe3eH-Talus B hopMare
Microsoft Power Point (15-20 c/1aiijoB) 1 KOMMeHTapHH K HUM.

Pedepar
1. Crparernyeckue npo6eMbl pa3BUTHs IPOM3BO/CTBA U XapaKTePHUCTHKA CUCTEMbI CTpaTe-rnyecKoro
MeHe/pKMeHTa OpraHu3aluy.
2. IlpeAnocChIIKY CTpaTernyeckKoro ynpas/ieHus. [IoHsITHe cTpaTernueckoro yrpas/eHusI.
3. OTanbl pa3BUTHS CTPaTErMYeCKOro yrpasjeHus. XapakTepUCTHKa IpoLiecca U OCHOBHBIX 3TaroB
CTpaTeruyecKoro yIpasJjeHusl OpraHu3aljuiu.
4. OcobeHHOCTY TIOCTPOEHUs CUCTEMBI CTPATErMueCcKoro YIipaBieHUst OpraHu3aLyei 1 OM3He-CoOM.
5. [Ipo6siemMb! 1 TIepCHIEKTUBbI UCIIOIb30BaHUsI CTPAaTeTNUeCKOro yIIpaB/IeHHs B OTeUeCTBeH-HbIX YC/IOBHUSIX.
6. XapakTepucTHKa KOHKyPEeHTHBIX CTpaTeruii OM3Heca U CTpaTerus npejrpyusTys.
7. Buipl cTpaTeruii opraHu3alyy.
8. IIpyHIMIIBI CTPATerUUeCKOro YIIPABJIeHUS.
9. Crparernyeckuil aHa/iv3 KOHKYPEeHTHBIX IIPeMMYIECTB U MOTeHIMa a OpraHri3aLyu.
10. CTpyKTypa cTparerdueCckoro noTteHLuana OpraHu3aLyu.
11. Ilenu ¥ NPUHLMIIBI CTPATeETHYeCKOro aHa/lv3a BHYTpeHHel cpe/ibl.
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12. AHanM3 CUBHBIX U CJ1a0bIX CTOPOH TIPE/INPUSITHS.

13. CrpaTtervueckuii aHaau3 U3feprKeK U «Lerouka [JeHHOCTel».

14. Ctparernyeckuil aHaiv3 BHeIlIHel cpe/ibl OpraHy3aLiu.

15. OcHOBHBIe (aKTOPHI BHELIHel Cpe/ibl, BAUSIOLIYE Ha CTpaTernuyeckoe pa3BUTHe OpraHu3a-1yu.
16.XapakTepucTHKa U LeJId aHa/Ti3a BHellIHel cpe/ibl TIpeATpUsITHSI.

17. Tlouck v aHanu3 cTpaTernueCckux aJbTepHATUB PAa3BUTHS OpraHU3aLuu.

18. Pest-aHanu3 MUKpPOCpPe/bl PEeANPUSITHSI.

19.Crparernueckuii aHau3 NpUBJIeKaTeIbHOCTH OTPAC/IY U UHBECTULIMOHHOW MPUB/eKaTeb-HOCTH
OpraHusaLuu.

20. Bugsl ¥ XxapakTepUCTHKa KOPIIOPaTHBHBIX CTpaTerui opraHu3alu.

21. CymHOCTb U COfiepsKaHue KOPIIOpaTUBHOM CTpaTerny opraHu3aliiu.

22. MeTo/ibl MaTPUYHOTO aHA/M3a CTPAaTeruueckoro noptdesns GusHeca.

23.0cobeHHoCTH (hOPMUPOBAHUS U Pean3aliii KOHKYPEHTHBIX CTpaTeruii OusHeca B OTpac-ysx,
HaxOJSALMXCS Ha Pa3/IMYHbIX CTaIUSX )KU3HEHHOI'O LIUK/Ia.

24. OCcHOBHbIe CTpaTeryu pa3BUTHs Ou3Heca.

25.Pa3paboTKa 1 peanu3aliys CTpaTeruuecKoro njiaHa OpraHi3aLiii.

26. MeTozibl TIPOBe/IeHUsT CTpaTernyecKuX M3MeHeHH pYKOBOACTBOM OpraHu3aliii.
27.0c00eHHOCTH MIPUHATHS CTPaTeruuecKux perieHnid. OCHOBHBIE CTa/IUM BBITTOJTHEHUS CTPa-TeTHH.
28. OCoOEHHOCTH COMPOTHB/IEHUS] CTPATErMUECKUM M3MEHEHHSIM OpPraHu3aliuu U (GOpMbI UX MTPeO/I0/IEHVS.
29. Oco6GeHHOCTH U TTPAKTHKA UCIIO/IH30BAaHUSA CTPATErHUeCKOT0 MEHE/IKMEHTA Ha TpUMepax MpenpUsITUi U
opraHusanui

30. OnbIT peanu3aliy CUCTEM CTpaTernyeckoro MeHe)kKMeHTa pOCCUMCKUMU OpraHU3aLusi-MU,
MpeAnpUITHUSIMUA U XOJAUHTaMH.

Bonpocs! K 3k3amMeHy
1. CymjHOCTS, NIpeMeT, LjeJId U 33/ja4i CTpaTeruyeckoro aHaausa
2. MeToponoruueckre 0CHOBBI CTpaTeruyeckoro aHaansa
3. Copep>kaHue 1 B3aMMOCBSI3b OCHOBHBIX [TOHSTHM CTparernyeckoro
aHanu3a [ IpyHIMIIBI CTpaTernyecKoro aHanins3a
4. Marpwuiia cTpaTeruueckux pecypcoB GUPMBIL.
5. Ilatb kOHKypeHTHbIX cui (110 M.ITopTepy). OCHOBHBIE UepThI KOHKYPEHTHBIX
B3aUMOJeNCTBUI QUupM.
6. OCHOBHbIe NTPUHLUIILI IPOBE/IeHKs] CTPYKTYPHOIO aHaslu3a.
7. IIpuniunel opMrpoBaHus crpareruy ¢pupmbl. CTpaTernyeckoe IjlaHUpPOBaHKe U MapKe-TUHIOBBIN IOAXO0],
K YIIpaB/IeHHIO (PUPMOH.
8. OrjeHKa KOHKYPEHTOCIIOCOOHOCTH TIPeATPUATHS KaK CYLIJHOCTHAs 0CHOBA TIpoLiecca MpoBe-/eHust
CTpaTernyeckoro aHasamsa.
9. Drarsbl cTpaTernyecKoro aHaausa: aHajau3 MakpoCpe/bl, aHa/Iu3 MUKPOCPe/bl, IIPOTHO3 KOHBIOHKTYPBI,
SWOT - ananus.
10. Ctparernueckuii CUHTe3: BBIIBI)KEHNE U OL|eHKa Liesiell TIpeAnpUsTHS,
ompe/iesieHre Hepapxyu 3a/iad, pelieHre KOTOPhIX HeoOX0AUMO /i7Isl 10CTHKEeHHS
TJIaBHOM 11e/TH, ompe/iesieHre Tpodust (Muccun) hbUpMBbI).
11. MeTtozonornyeckre oAxo bl K IJIaHUPOBAHUIO CTpaTeruyeCKux
a/lIbTePHATHB UX OLIeHKe U BLIOODY.
12. Basossle cTparerus passutys 1o M.Iloprepy B 3aBUCHMMOCTH OT L}€JIeBOTO PbIHKA WY TUIIA peaau3yeMoro
KOHKYDEHTHOTO UMyIecTBa GUPMBI. PUckH, pucyiirie 6a30BbIM CTPATervsiM.
13. Crpareruu pocta o . Axncoddy. Puck u pacxosl B 3aBUCUMOCTHU OT
peanu3yeMoOU CTpaTeruu pocTa.
14. KonkypeHTHble ctpatervy o @.Kotnepy B 3aBUCUMOCTH OT 3aHUMaeMo (upmoit
JIOJTU pbIHKa. PUCKY, CBsI3aHHBIE C KOHKYPEHTHBIMU CTPaTerrusMu.
15. Ctparernyeckuii riaH Kak COBOKYITHOCTb CUTYaLIMOHHBIX [JIaHOB, BCTYMAOLUX B Jeli-CTBYe TIpH
OTipe/ieJIeHHbIX YC/I0BUSIX.
16. MeToauKa Bblje/IeHUs CTpaTernyeckux OM3HeC eAHUL], 1{eHTPOB MPUOLUIN U L{eHTPOB 3aT par.
17. CrpaTervyeckyuii KOHTPOJUIMHL KaK CUCTeMa YIIpaBJ/IeHus], [I03BOJISOLAs
«OTCJIE)KUBAaTh» JIBI)KeHUe MpeJNpUATHS K HAMeUeHHOH CTpaTeruyeCcKou 1ieyiu
CBOEro pasBUTHSL.
18. MeTog, BocToHCKOV KOHCA/ITUHTOBOM IPYMIIbI, Ha3biBaeMblid Marpuiieit
«pOCT — 07151 PbIHKa». JJuarHo3 ToBapHOro noptdess Ha 0CHOBe MaTPULIbl «POCT —
JI0JIs1 DBIHKa».
19./JoCTOMHCTBA ¥ OTpaHUYEHHUsI MaTPULIbI «POCT — IO/ PhIHKa».
dopMHpoBaHUe TOBaPHOTO aCCOPTHMEHTA.
20. OcHOBHBIE a/bTepPHAaTUBBI TOBAPHOW CTpaTeruu 1o A.XOCKUHTY.
21. TTo3u1MOHMpPOBaHKe KaK MTHCTPYMEHT peajn3aliuy cTpaTeruu JuddepeHnraLyu.
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22. Beibop cTpaTeruy 0OHOBIEHUS pECYPCOB.

23 YmpasjieHue pasBUTUEM CTpaTeruuyecKoro rnoTeHuana.

24 KazipoBble pecypchl (pYpMBI. YIpaB/eHHe KaIpOBBIMU pecypcaMul (pUpMBI.
25. 3azauv COBPEMEHHOTO aHamu3a.

JK3aMeH

Kpurepuu onjeHku:
a) CTyAeHT CBOOOAHO, 1OCTaTOYHO MOAPOOHO M3/iaraeT U3ydeH—HBIM Marepuall, JeMOHCTPUPYeT IIOHUMaHye
CTpaTernueckoro aHaiu3a 1o BCeM MPOWeHHBIM TeMaM, 0Jb3yeTcsi TepMuHosioruel - 10 6asnos;
0) cTyzeHT, B LjeJIoM, B/laJieeT U3y4eHHbIM MaTeprasioM, HO He JJ0CTaTOYHO TI0JIHO [JeMOH-CTPUpYeT IIOHUMaHue
TIPOL{ECCOB TIO MPO/IEHHBIM TeMaM, MaJjIo 10JIb3yeTCs TEPMHUHOIOTHeH - 6 6asioB;
B) CTYZIeHT c/1a00 BiaZieeT 3y4eHHbIM MaTepHasioM, II0X0 TIO—HUMaeT MPOL{eCChl, TPaKTUJe-CKH He
TNO/Ib3yeTcsl TepPMUHOJIOTHeH - 3 6arna;
T') OTBET, He COOTBETCTBYIOILMI TPeOOBaHMSIM ITyHKTOB a), 0) U B), - 0 6asIoB.- OLIeHKA «He 3a4TeHO»

715t osTyyeHust OTyCKa K 9K3aMeHy CTYIeHT JJO/KeH TIO/TyYnTh He HIKe 8 0asyioB 3a KaxKAblid pedepat u He

HwKe 4 6aoB 3a paboTy Ha KaXK/IOM TIPAKTUYECKOM 3aHATHUA. DK3aMeH MPOBOAUTCA 1o buetam. B Kaxkzom
OuseTe COZIEP>XKUTCA TI0 2 BOTIPOCA.
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Bonpocsl
Paszpgen 1. Pa3pen 1. AHanus cpeapl Kak K
2 3 |BaKHeHIIMi 3TaN CTparern4ecKoro 21 1 105 05 20 15  |3K3ameny,
IUIAHMPOBAHUA. Joxknag,
Pedepar
Bormpocs!
K
o | 3 [Paspen2.Paspen 2 Anamus 20 1 |05 05 | 20 20 |sksameny,
MAaKpOOKPpY)KeHH.
Hoxnaz,
Pedepar
Pazpen 3. Pazgen 3 OTpacieBoi u
., Hoxknag,
KOHKYPeHTHbIU aHa/1u3 Jlekyusa 5 Bompock!
’ 3 Ananmu3 BO3MOMKHBIX KOHKYPEHTHbIX 21 1 o5 o5 20 15 b
crpareruu. Jleknusa 6 OcHOBHBIE
JK3aMeHy,
MOAX0AbI K pa3padoTke nmiaHa
Pedepar
CTpaTernueckoro aHajausa.
Bormpocs!
K
o | 3 [Paspend.Paspen 4 Anamus 40 | 1 | 05| 05 | 39 20  |sksameny,
MHKPOOKPYKeHHUsl.
Hoxnaz,
Pedepar
Hoxnaz,
. Bormpocst
2 3 Paspen 5. Pflmen 5 AHanu3 BHeUIHeHN U 27 7 1 1 20 15 X
BHyYTpeHHeH cpepsl JI.
JK3aMeHy,
Pedepar
Hoknap,
. Pedepar,
7 3 Paspen 6. PameJ‘I‘ 6 KOMnJIeKCHfm 19 2 1 1 17 15  |Bompocs:
aHa/IN3 BHeIITHed U BHyTPeHHell cpeJbl. K
JK3aMeHy
Bcero 3a 3 cemecTp 144 | 8 4 4 136 100
Bcero no gucuinge 144 | 8 4 4 136 100
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